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ACTIVITIES OF UKRAINIAN AIRLINES IN THE CONDITIONS OF WAR:
STATUS AND PROSPECTS OF DEVELOPMENT

AIANBHICTb YKPAIHCbKUX ABIAKOMIMAHIA B YMOBAX BIAHU:
CTAH TA NMEPCNEKTNBU PO3BUTKY

The article is devoted to a comprehensive analysis of the functioning of the aviation industry of
Ukraine in the pre-war period and during the war, as well as prospects for its development in the
post-war period. The paper examines how the COVID-19 pandemic has affected the airline industry,
causing a sharp drop in demand for air travel, which in turn has forced airlines to reduce flights, curtail
routes and even suspend operations. Attention is focused on the structure of the aviation market of
Ukraine, the activities of the main airlines and their financial results in the pre-war period. The impact
of the war on the business models of Ukrainian airlines is being studied, as well as the strategies they
have used to maintain competitiveness in the passenger transportation market. Forecasts regarding
the recovery of passenger traffic and the air transport market in Ukraine in the context of global
economic recovery are considered. Based on this analysis, the article offers recommendations for
Ukrainian airlines aimed at adapting to new conditions, increasing competitiveness, and realizing the
potential for business recovery after crisis periods.
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Cmammsi npucssiyeHa 00C/IOXEHHI0 (DYyHKYIOHYBaHHS YKPAIHCbKUX asiakommnaHili y O0BOEHHUU
nepiod ma 8 ymosax BillHU, & MakKOX BU3HAYEHHIO Nepcrnekmus ix po3sumky y malibymHbomy. AHa-
Ji3YEMbCS BM/IUB 2/106a/1bHUX Ma /I0Ka/IbHUX ¢hakmopis, makux sik naHoemiss COVID-19 ma siliHa
B YkpaiHi, Ha asiayiliHy 2any3b, BuB4alo4U sIK 3MIHU/IUCKH onepayiliHi cmpameaii agiakomnaHili ma,
SIKI 3aX00u 6y/1u BXUMI 07151 adanmaujii 00 HOBUX yMOB. Baxiusum acrnekmom O00C/IIOXeHHS € ropis-
HSIHHS YKpalHCbK020 asiapuHKy 3 iHWUMU KpaiHamu, de cumyauyisi 6yna MeHW opamamuy4Holo abo
3pocmasia Ha (hoHI 3HUXEHHS eKOHOMIYHOI HecmabislbHoCcmi. AKUEHMOBAHO yBaz2y Ha cmpykmypi
asiayiliHo2o puHKy YKpaiHu, 0isi/lbHoCmi OCHOBHUX asiakoMmaHili ma ix chiHaHCOBUX pe3ysibmamax y
0080€HHUL nepiod. Okpemy ysazy npudineHo cmpamegisiM, siKi BUKOPUCMOBYBa/IU yKpaiHChKi asia-
KomnaHii 07151 36epexeHHs KOHKYPeHMOCIPOMOXHOCMI Ha PUHKY NacaXUpCbKUX nepese3eHb y BaxkKi
yacu naHdemii ma siliHU. Y cmammi posansoaembcs BM/UB BIlIHU Ha GI3HEC-MOOE yKpaiHCbKUX
asiakomnaniti, de desikum 008e/10cs adanmysamu c80i cmpameail, 3MiHUBWU abo CKopomuBLWU npo-
no3uyiro Mapwpymis, CKOPOMUBLLIU MepcoHasl abo Hasimb 3MIHUBWU napK. [pome, He3saxarouu Ha
quc/ieHHi mpyoHowi, ykpaiHCbKi agiakoMnaHil npoo0osXyroms Wykamu MOX/1UBOCMI 0/151 3p0CMaHHs1
ma po3sumky. Ocobugy ysazy npudineHo nepcrnekmusam po3suUmMKy asiayiliHo2o puHKy YkpaiHu
ic/151 3aKiHYEeHHS BiliHU. ¥ cmammi 3a3Ha4yeHo, Wo ceped KKYoBUX (hakmopis, K cripusmumMyms
BIOHOB/IEHHIO PUHKY asianepeseseHb ric/s siliHu, € cmabiaibHicmb noimu4Hoi cumyayii, iHsecmuyji
B PO3BUMOK asiayiliHoi iHghpacmpyKmypu, OHOB/IEHHS NapKy /limakis ma BrpoBadXeHHs iHHosayjil-
HUX mexHosnoeill. Po32/1ssHymo npoeHo3u wooo BIOHOB/IEHHSI MAacaXupornomoky ma pUHKy asiane-
peseseHb B8 YKpaiHi 8 yMosax 8IOHOB/IEHHSI C8IMOBOI eKOHOMIKU. Ha 0CHOBI IPOBEOEH020 aHasli3y,
y cmammi 3arnporoHoBaHo pekoMeHdayii ykpaiHCbKuM asiakoMnaHism wodo adanmayii 00 HOBUX
yMOB, MiOBULEHHSI KOHKYPEHMOCHPOMOXHOCMI ma peasnizayii momeHyiany BIOHOB/IEHHS Bi3HECY.
Pe3yibmamu 90C/iOXeHHs csidyamb Mpo MOX/IUBICMb MOCMYN0BO20 BIOHOBMAEHHS YKPAIHCbKUX
asiakomnaniti, de 0719 4b020 HE0bXiOHO 30ilicHUMU HU3KY 3ax00i8, 30Kpema 3MiYHEeHHST BHympil-
HIX pecypcis, Ni0BULWEHHSI 6e3rMeKu asianepese3eHb, OHOB/IEHHST IHghpacmpykmypu aeponopmis ma
3a/1yyeHHs iHeecmuyill y po3pobky HOBOI asiayiliHoi mexHiku.

KntouoBi cnoBa: asiakomnaHisi, mypu3m, Hecmabi/ibHicmb, Npo2Ho3, cmasauli pO3BUMOK, iHHOBa-
YiliHi piueHHs.
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General problem statement. Airline operations
have undergone significant changes under the
influence of both global and local events. At the global
level, the COVID-19 pandemic has become one of the
main factors that have forced the aviation industry to
significantly adjust its operational strategies. Border
closures, flight restrictions and reduced passenger
traffic have caused huge financial losses for many
airlines, forcing them to adapt to new conditions. In
response, airlines have been forced to optimize their
routes, reduce the number of flights and introduce
new security measures, including mandatory health
checks and quarantine restrictions for passengers.

On the other hand, at the local level, the influence
on the activities of airlines depends on the economic
situation in specific regions, changes in the demand
for air transportation, and national strategies for the
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development of transport infrastructure. For example,
countries with active vaccination programs and rapid
economic recovery were able to return to normal
levels of air travel more quickly, while others that
faced prolonged lockdowns or economic hardships
were more severely affected. It is worth noting that
countries in which tourism is defined as a priority
direction of the country's development and a source
of filling the budget have better adapted to the
pandemic, minimizing its impact (for example, Turkey,
Egypt, Greece). One of the great challenges facing
the aviation industry today was the war in Ukraine,
which led to great losses, significant destruction and
damage.

Analysis the last one’s research and publi-
cations. The question of the functioning of the
passenger air transportation market is covered quite
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widely in the publications of the scientific community.
The global approach to air transport management is
reflected in the work of J. Wensveen [1], as well as the
diagnosis of the influence of external environmental
factors is actively discussed in the works of X. Wu &
A. Blake (COVID-19) [2], P. Ansell (constancy) [3],
S. Gossling, S. Dolnicar (impact of climate) [4], C. Chu
et al. (impact of war) [5]. Special attention is paid to
the problems of the functioning of airlines, which is
emphasized by N. Pohuda et al. [6], T. Prymak et
al. [7], O. Ovsak et al. [8], which highlights both the
peculiarities of their functioning and the prospects for
the development of Ukrainian airlines. However, the
issues of the activities of Ukrainian airlines in wartime
conditions remain insufficiently disclosed
Formulation of the article’s purposes. Accor-
dingly, the purpose of the article is to study the
functioning of Ukrainian airlines in the pre-war period
and during the war, with the determination of possible
prospects for their development in the future.
Presentation of the main material research. In
today's environment, airlines actively invest in tech-
nologies to improve the customer experience, in par-
ticular in the automation of boarding processes, digital
documents and new forms of contactless service [9].
In addition, the growing popularity of environmental
initiatives and the reduction of CO, emissions has led
to the development of “green technologies”, such as
the introduction of new green aircraft, alternative fuels
and more efficient routes to reduce emissions. Airlines
are also affected by changes in global geopolitical
situations, which lead to route adjustments, demand
shifts in different regions, and additional restrictions.

For example, political instability or sanctions may
force air carriers to change flight routes or stop flights
to certain countries. However, one of the most impor-
tant factors is war, which affects the activities of all
business entities, especially airlines.

Current trends indicate that the number of flights
is increasing every year for both passenger and
cargo transportation. The recent development of
the aviation industry, given the consequences of the
pandemic, can be explained by a combination of
rising living standards and a decrease in the cost of
air travel. Although North American and European air-
lines currently dominate in terms of revenues and the
number of passengers carried, it is expected that the
greatest growth in the future will occur precisely in the
markets of Asia [10]. The forecast data of the IATA,
where regional distribution in 2024 the passenger air
transport market developed at the fastest pace in the
Asia-Pacific region — 17,2%, which will continue in the
coming years (Fig. 1).

It is worth noting that the impact of environmental
factors on the aviation industry has always been quite
noticeable, evidence of which can be considered the
period of recovery after the impact of the relevant
factor, for example, war or crisis. Based on information
from the IATA [11], the COVID-19 pandemic over the
past 35 years has had the greatest negative impact,
which was reflected in the recovery period of the
industry (Table 1).

As a result of the war, and as a result of the
closure of the airspace of Ukraine, air transportation
experienced a decrease in European passenger
traffic by 3,3% and 0,8% in world traffic in 2021 [12].
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Figure 1. Estimated rates of growth in the number of air passengers, % [11]

Table 1
Recovery of the global aviation industry after the impact of environmental factors [11]

Event Year Recovery, months
Gulf War 1991 11
September 11 attacks 2001 16
Global financial crisis 2008 19
COVID-19 2020 48
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According to forecast data of the Airports Council
International (ACI) [13], in 2023 the international
market of passenger air transport showed qualitative
growth, where in 2024 global passenger traffic, while
not reaching pre-pandemic levels, was still 4% higher
than pre-pandemic, indicating a successful recovery
of the transport industry after COVID-19. Despite the
improvement of the macroeconomic situation in the
world in 2024, in particular, the reduction of inflationary
pressure, the aggravation of geopolitical conflicts,
problems in the labor market and restrictions on the
supply of aircraft have gained considerable importance.
At the same time, improvements in passenger air traffic
and airlines' return to profitability point to positive trends,
with travel spending still higher than pre-pandemic
levels and uncertainty over global trade policy rising
significantly. Forecasts based on various development
scenarios in the next 5 years indicate an improvement
in the overall market situation (Fig. 2).

If we evaluate the activity of airlines, then from
the position of the number of flights performed by the
world representatives of the aviation industry during
2004-2024, qualitative growth in passenger demand

for aviation services can be observed (Fig. 3), where,
according to trends, further annual growth of 5.6 million
is expected flights.

In 2024, the leadership among representatives
of the aviation industry in the world was held by the
leading American airlines, where according to the
value of the brand, the first positions were occupied by
Delta, American Airlines and United Airlines [14], which
were recognized as the most expensive since 2017.
In terms of the number of transported passengers in
Europe, Ryanair took the lead in 2024, having carried
out almost 96,000 flights per year flights [15].

It is worth pointing out the fact that the war in
Ukraine had a rather negative impact on Ukrainian
airlines, but certain positive changes have taken place
among representatives of neighbouring countries. In
particular, the war created both challenges and oppor-
tunities for air service providers in Eastern Europe. For
example, Poland has seen an increase in the num-
ber of flights, including passenger, cargo and military
flights, which has prompted investment in new equip-
ment and the hiring of additional staff. In 2023, the
Euro Jet company noted an increase in the number
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Figure 2. Forecast scenarios for the development of the world passenger air transport market,
% relative to 2019 [13]
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Figure 3. Dynamics of the number of flights performed by international airlines in the world, min [10]
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of business aviation flights in Poland and Hungary,
as well as the reorientation of flights that previously
went to Ukraine to Polish airports. Traffic to Rzeszow
increased significantly, which required operational
measures to expand infrastructure and personnel to
ensure high-quality service [16].

Analyzing the activities of Ukrainian representatives
of the aviation industry in the pre-war period, it is
appropriate to consider the main players who provided
services, their main indicators of activity in this
period and possible directions of their development.
In 2017, the number of Ukrainian airlines was 18,
of which 6 were the main market players, where in
2021 their number decreased to 16, of which 4 key
players accounted for 93% of passenger traffic. The
TOP-5 Ukrainian airlines during 2018-2021 by the
number of realized flights are presented in the Table 2.

Evaluating the structure of air transport in Ukraine
during 1993-2021, there was a preponderance of
foreign airlines operating flights compared to Ukrainian
ones (Fig. 4).

As shown in Fig. 4, precisely with the beginning of
hostilities in the East of Ukraine and Crimea, the share
of flights by Ukrainian airlines increased significantly
in the following years, which can be considered one of
the indicators of the future development of the aviation
and tourism industry after the end of the war.

The intensity of air traffic in 2022 before the start of
the war was characterized by a significant amount of
traffic, where almost 31 thousand were realized flights,

of which 15 818 were international, 3943 — domestic,
and 11143 were transit [17]. During January—February
2022, the largest shares in the airspace of Ukraine in
terms of the number of realized flights were occupied
by: Ryanair — 16,9%, Wizz Air — 11,5%, SkyUp — 9,7%,
Ukraine International Airlines — 9,5%, Turkish Airlines —
8,7%, Bees Airline — 4,6%, LOT Polish Airlines and
Pegasus Airlines with 3,1% [19].

With the beginning of the war, Ukrainian airlines
were forced to stop all flights over the territory of
Ukraine, and flights in other countries were not
allowed by the current legislation of the European
Union. Airlines had the right to transport passengers
only between Ukraine and other countries, without the
possibility of carrying passengers from other countries.
This led to the fact that some airlines went bankrupt,
some suspended operations, and others radically
changed the business model of their operations.

In 2023, three Ukrainian airlines continued to ope-
rate, namely SkyUp, Windrose and Skyline Express
(previously known as Azur Air Ukraine), but abroad
[19]. The main destinations served by the Skyline
Express airline in the specified period were Bulgaria,
Egypt, Greece and Turkey. SkyUp flew both under its
own brand and performed charter flights for the air-
lines of Egypt, Moldova, the Netherlands and Turkey.
In both 2023 and 2024, Windrose continued opera-
tions, expanding its presence both domestically and
internationally. Among the key changes that took
place in the airline after the start of the war, were the

Table 2
Leading airlines of Ukraine by number of flights [17]
- Number of completed flights, thousand
TOP airlines 2018 2019 2020 2021
Ukraine International Airlines 61,691 58,772 14,406 > 20
SkyUp (since 2017) - 10,631 8,434 > 16
Windrose 9,301 10,185 8,511 > 15
Azur Air Ukraine 4,859 7,229 4,663 > 8,5
Bees Airline (since 2019) — - - <35
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Figure 4. Distribution of air traffic in Ukraine by airlines, % [18]
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Table 3
The level of revenues of the leading airlines of Ukraine, min UAH [21]
Airline 2021 2022 I-1ll quarter 2023
Ukraine International Airlines 9284,5 1755,9 5,3
SkyUp 7695 2756,8 3233,8
Windrose 4559,4 772,1 719,5
Skyline Express 3846,4 527,5 368,9
Bees Airline 1531,4 267,6 9,5

inclusion of new aircraft from Ukraine International
Airlines.

In 2024, the SkyUp airline also continued its
activities, modifying the business model to meet new
market requirements. As of October 2024, the airline
performed 6,502 charter flights, provided services
to more than 1 million passengers. passengers who
travelled to 67 countries [20]. The main emphasis
included the execution of flights for other air carriers
under the relevant ACMI contracts. Evaluating the
performance of Ukrainian airlines through the lens of
revenue, it was SkyUp that was the most successful
at the end of 2023 (Table 3).

According to the forecast data of IATA [22], the
demand for air transportation is expected to grow,
which is also reflected in the indicator of net income
per 1 passenger, where the highest level in 2024 and
the forecast year 2025 was noted in the Middle East
region — 23,1 and 23,9 dollars in accordance. In
general, the average value from 6.4 dollars. will be
increased to 7 dollars. net profit per airline passenger.
It can be assumed that the airline industry in the
coming years expects a certain improvement in the
growth of passenger volumes in various regions of
the world, which is also explained by the effect of
delayed demand caused by the pandemic. Therefore,
Ukrainian companies, possessing a significant
number of planes and offers, are quite competitive
in the passenger air transportation market, which will
require flexible actions regarding further functioning
and development in the future.

Prospects for the development of Ukrainian airlines
in the future depend on several key factors. First of all, it
is the stability of the situation in the country and the res-
toration of the airport infrastructure. In addition, invest-
ments in the renewal of aircraft fleets and the introduc-
tion of the latest technologies to ensure flight safety will
play an important role. Given the growing demand for
domestic transportation and the gradual resumption of
international flights after the war, Ukrainian airlines can
expect to gradually increase their market share if they
can compete effectively on price and service quality.

Conclusions. The results of the conducted research
indicate the gradual recovery of the aviation industry
in the world, despite the challenges of the external
environment. The considered development scenarios
testify to the growing role of the Asia-Pacific region as
one of the promising tourist destinations, where airlines
also play an important role. The analysis of the activity
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of Ukrainian airlines showed a positive trend towards an
increase in demand for relevant services. Despite the
difficult conditions of the war, Ukrainian airlines have
the potential for recovery and further development, in
particular thanks to innovative approaches, flexibility in
responding to challenges and significant support from
the state and international partners.

Overall, airlines that can adapt to changing market
conditions, invest in new digital and green technolo-
gies, improve passenger service and ensure effective
cost management will benefit the airline industry in the
coming years. Companies that will be able to imple-
ment innovative solutions to improve the safety, ecol-
ogy and sustainability of tourism, as well as be ready
to be open and transparent in all areas of activity, have
every chance to strengthen their positions and ensure
stable financial growth.
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