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Problem statement.

The current stage of

Ukraine’s wine and grape industry faces challenges due to war, climate change and requirements of
European integration. Strategic management is needed to adapt business processes and regulations.
This research assesses the industry’s state and perspectives, emphasizing strategic management
and EU market integration. Key trends include market volatility, EU competition, and war-related
production losses. Findings highlight the need for adaptive management, modernization, financial
support, and enhanced competitiveness through branding and exports. The study’s novelty lies in
analyzing global and European integration challenges. It offers insights into adaptive management
tailored to economic and geopolitical shifts. Practical significance includes recommendations for state
support, investment, and EU regulation alignment to ensure sustainable growth and competitiveness.
Keywords: viticulture and winemaking complex, winemaking, viticulture, wine market, European
integration, globalisation, strategy, development, public administration, agriculture.

P03BUMOK yKpaiHCbKO20 BUHO2PAdapChbKO-BUHOPOBHO20 KOM/IEKCY K CK/1ad0B0I HayiOHa/IbHO20
AlK cmukaembcsi 3i 3HaYHUMU rpobriemMamMu yepe3 fnosHomacwmabHe Bilickkose BMOPEHEHHS,
2/106as1bHi hakmopu, maki K 3MiHa K7imamy ma pe2ynsimopHi mpaHcghopmayji, CrpuyuHeHi
esponelicbkoro iHmeapayieto. Lii BUKIUKU BUMa2atomb cmpameaiyHux nioxodig 0o ynpassiHHs, sKi
06'€dHyromb iIHCMuUmyyitiHi, mexHoso2iyHi ma 6isHec-npoyecu. [JocnioxeHHs CrpsiMoBaHe Ha OYiHKY
cmaHy ma nepcrnekmus po3sumky BUHO2PadapChbko-BUHOPOGHOI 2asy3i YkpaiHu, Ha2o/10wy4u Ha
BaX/IUBOCMI cMpameaiyHo20 ynpas/iHHA ma iHmezpayii 8 espomnelicbkuli ekoHomiyHUl npocmip.
poaHanizosaHo cmaH BUHO2padapCbKo-BUHOPOBHOI 2a/1y3i ma OuHaMiKy MoKa3HUKIB BUPOGHUYMBA
i criox)ugaHHs1 BuHa 8 YkpaiHi y 2000-2023 pp. Joc/idXeHHs BU3Ha4Yae K/10408i meHOeHyji, wo snu-
BaloMb Ha 2a/ly3b, BK/KYaYU HeCmabifbHICMb PUHKY, 3p0CMaHHs1 KOHKYPeHUii 3 60Ky BUPOBHUKIB
3 €C ma 8n/1us BIlicbkoBUX KOHGh/IIKMIB Ha BUHOZPAOHUKU ma BUPOBHUYI momyxHocmi. OmpumaHi
pesysibmamu niokpecams nompeby 8 adanmusHOMY yrpas/iHHi, MOOepHi3ayii, chiHaHCoBil nio-
mpumyi ma nidBuWeHHI KOHKYPeHMOCHPOMOXHOCMI 3a paxyHOK onmumisayji NaHUYIOXKIB CMBOPEHHST
sBapmocmi, bpeHOuH2y ma dusepcucpikayii exkcriopmy. Ob2pyHMOBaHo, W0 OCHOBHUMU MepCrek-
musamu po3sumky 2asy3i y Halbauwxyili nepcnekmusi cmaHymb 2apMOHi3ayisi HopmamusHo-npa-
B0B020 cepedosuWa, KOHMPO/bL SKOCMI BUHOPOGHOI MPOOyKYii; mexHonoaiyHa ModepHisayis ma
iHHOBayilHUl PO3BUMOK; dusepcucbikayisi puHKiB 36ymy ma eKcropmHa eKcraHcisi, (hopmyBaHHs
KOHKYPEHMOCMPOMOXHUX 6i3Hec-modeneli ma iHcmumyyiliHe 3abe3neyeHHss Cmaso20 pPo38u-
MKy 2a/1y3i 3 aKUeHmoM Ha po3BUMOK KAacmepis, CUeHapHe Mpo2HO3yBaHHS, PO3BUMOK BUHHO20
mypusMy ma npocyBaHHsl HayioHaIbHo20 6peHOy ykpaiHCbko20 BuHa. HoBU3HA OC/IOXEHHS Mons-
2a€ B8 KOMIM/IEKCHOMY aHasi3i moeo, sk 2/106a/bHi ma espoiHmeapayiliHi BUK/IUKU BAUBAMb Ha
BUHOPOGHY 2any3b YkpaiHu ma ii cmpameeaiyHuli po3s8umok. pakmu4He 3HayeHHs1 OOC/TOXEeHHS
nosisizae 8 pekomeHoayisix wjooo 0epxasHoI MOMPUMKU, IHBECMYBaHHS 8 MOOEpPHI3ayito ma npuse-
0eHHs1 y 8idnosioHicmb Ao HopM EC, sKi € Bax/IUBUMU 07151 3abe3Me4eHHs1 CMas020 3p0CMaHHs ma
KOHKYPEHMOCMPOMOXHOCMI BUHO2PA0apChbKO-BUHOPOBHOI 2asy3i YkpaiHu.

KntouoBi cnoBa: 8uH02padapchko-BUHOPOGHUL KOMI/IEKC, BUHOPOOGCMBO, BUHO2Padapcmao, PUHOK
BUHa, espoiHmezpayjis, 2106anizayis, cmpameaisi, pO38UMOK, OepxasHe ynpassiHHs, AlK.

mechanisms. At the same time, the European inte-

Ukraine’s wine and grape industry development is
determined by a set of global challenges, including
war, climate change, instability of the geo-economic
environment and transformation of the regulatory
framework in the context of European integration.
High volatility of market conditions, growing competi-
tion from EU producers and the gradual implementa-
tion of the EU’'s Common Agricultural Policy (CAP)
require a review of traditional approaches to mana-
ging the industry. Of particular relevance is the deve-
lopment of an effective strategic management model
that would take into account not only institutional and
technological aspects, but also the adaptation of busi-
ness processes to hew operating conditions.
Changes in global climate conditions affect the
agrobiological potential of Ukrainian viticulture, neces-
sitating the introduction of adaptive management

gration course requires an increase in the level of
technological culture of production, implementation
of sustainable development principles and complian-
ce with international quality standards. This leads
to a growing need for financial instruments of state
support, development of public-private partnership
mechanisms and improvement of the sectoral regula-
tion system at the macro and meso levels.

In the context of the EU market opening, manag-
ing the competitiveness of the industry through opti-
mising value chains, improving branding and buil-
ding the reputation of national products in interna-
tional markets is of strategic importance for Ukrainian
winemakers. The modern management paradigm
should be aimed at expanding export potential,
diversifying production and using innovative marke-
ting models. Therefore, the development of a
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comprehensive management system for the develop-
ment of Ukraine’s wine and grape industry is a key
task to ensure its sustainable growth and integration
into the European economic space.

Analysis of the latest research and publica-
tions. The problem of globalisation of food markets
has been comprehensively studied in the works
of such researches as O. Dovhal [1], H. Ortina [2],
N. Miazina [3], |. Odotiuk [4], B. Supikhanov [5] and
others. The issues of development of the viticulture
and winemaking complex were studied by such well-
known scientists as |. Belous [6], O. Yermakov [7],
V. Lahodiienko [8], Yu. Lupenko [9] and others.

The modern world economy and the socio-eco-
nomic development of mankind are undergoing glo-
balisation transformations, which are manifested in
the “erasure” of borders between states in the eco-
nomic, political, cultural and other spheres. In an
effort to take into account the interests of national
economies, states must adapt to the requirements of
international markets.

Globalisation is the most important real-world
characteristic of the modern world system, one of
the most influential forces determining the course of
development at the present stage. It encompasses
the most important processes of socio-economic
development in the world, and contributes to the
acceleration of economic growth and modernisation.
At the same time, globalisation creates new contra-
dictions and problems in the global economy [1].

The issue of studying the impact of globalisation on
the global and national economies is a subject of scien-
tific debate among many scholars. The central vector
of modern world development is globalisation, under
the influence of which the world civilisation, in a funda-
mentally different quality, has moved to a new format
of interaction between the fundamental components of
the world economic system — geopolitics, geoecono-
mics and geostrategy. They are in a state of constant
transformation, carry a complex combination of national
and international interests, conflicting demands, as well
as mechanisms for their provision, implementation and
protection [2]. Globalisation can significantly increase
the role of agriculture as an engine of growth in lowin-
come countries by creating conditions for agriculture in
which production outstrips growth in personal consump-
tion. It also increases the potential for agriculture to
improve food security through the creation of large, non-
farm, non-market agricultural associations with signifi-
cant employment potential [3]. The interaction of globali-
sation and regionalisation, the deep interpenetration of
the global and the local, and their synthesis, is leading
to the emergence of innovative solutions and structures
that implement them. Manufacturers are beginning to
realise that their success depends entirely on the origi-
nality and identity of the product [4].

The efforts of scientists are aimed at substanti-
ating the theoretical and methodological basis for
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establishing the essence and manifestations of global
transformations with the determination of their impact
on national economies and individual interstate enti-
ties. However, the issues of the impact of globalisa-
tion and European integration on the wine and grape
industry are particularly relevant given the strategic
importance of this industry for Ukraine.

The purpose of the article is assessment of the
state and perspectives for the development of the viti-
culture and wine industry of Ukraine in the context of
global challenges and European integration.

Presentation of the main results. The twenty-
first century is moving the world ever more rapidly
into an unknown future, which is most facilitated by
the globalisation of all forms of human life, forming
a new historical era of global restructuring of the
world [5]. The International Monetary Fund (IMF)
defines globalisation as a historical process resulting
from human innovation and technological progress.
It refers to the increasing integration of economies
around the world, in particular through the movement
of goods, services and capital across borders [10].

Rapidly growing digitalisation, increased online
commerce and changing consumer tastes are having
an impact on food consumption. Consequently, globa-
lisation processes have penetrated the global food
markets, leading to both increased competition and
improved quality of final products. The wine market is
no exception, which, like any other food market, has
been significantly affected by globalisation. These glo-
balisation transformations have a significant impact
on the leading sectors of the national economies of
the member states of the global economic space.

The key to the economic growth of any country,
among other things, is the growth of its export poten-
tial and competitive position in global trade. Ukraine
has traditionally been considered the breadbasket of
Europe, and due to its fertile black soil and favour-
able climate conditions, it is one of the world’s lead-
ing crop producers. As such, the country has all the
resources to further increase food exports. For exam-
ple, Ukraine’s share in global exports of wheat is 7.9%,
corn — 15%, barley — 8.4%, sugar — 1.1%, and sun-
flower oil — 40.3% [11].

The existing climatic conditions in Ukraine, mainly
in its southern regions and Transcarpathia, as well as
the production potential, contribute to the develop-
ment of the viticulture and wine industry, which is a
strategically important component of the national agro-
industrial complex. It is worth noting that the culture of
wine consumption is gradually replacing the culture of
spirits consumption, which is a global trend that has
shifted consumer preferences during the pandemic.
This factor significantly stimulates the domestic market
and domestic grape production in Ukraine.

Over the 23 years analysed, the area of vineyards
in fruiting age decreased by 3.8 times and amounted to
26.3 thousand hectares in 2023 (Fig. 1). A significant
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factor in this was also the temporary occupation of
the Kherson region and active hostilities in part of the
Mykolaiv region. 63.1% of all planted areas under
vineyards are in Odesa region, 14.1% — in Mykolaiv
region and 9.2% — in Zakarpattia region, which is
due to favourable natural and climatic conditions in
these regions for grape cultivation. Another centre of
Ukrainian viticulture is the Autonomous Republic of
Crimea, which has been under temporary occupation
for more than 10 years.

In 2023, the volume of grape production in Ukraine
is 244.8 thsd tonnes, which is 5.1% lower than the
previous year. Yields, as an indicator of the techno-
logical efficiency of grape growing, tend to increase in
2023 to 93.1 centners per hectare, but this is mainly
due to a reduction in acreage, along with favourable
climatic conditions.
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Wine consumption is an integral part of modern
culture, gradually replacing the consumption of spi-
rits, and significantly supporting the domestic market
and domestic grape production in Ukraine. Ukraine’s
accession to the EU poses new challenges for the
national wine and grape industry, which makes it
important to develop a strategy for its development
focused on integration into the European space.

An analysis of the wine market in Ukraine shows
that the viticulture and wine industry has been severely
affected by active hostilities that began after the full-
scale military invasion of the Russian Federation on
24 February 2022. Wine consumption in 2023 was
at 1113 hl and was mainly driven by wine imports
from Italy, France, Georgia, Moldova and Spain
(Fig. 2). However, due to the hostilities, reduction of
sown areas and partial occupation of the territories
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of Ukraine, wine production volumes are not growing
but remain at the same level.

At the same time, Ukraine remains an important
player in the global wine market, ranking 28th among
the top producers in 2022. The sales structure of
Ukrainian products is dominated by the production of
natural table wines with a low level of technological
intervention. In particular, in 2021-2023, natural
wines accounted for an average of 42%, sparkling
wines — 25%, cognac — 21%, fortified wines — 6%, and
vermouths — 6% of the total volume of wine products
produced in Ukraine.

The wine industry is currently experiencing the
impact of ambiguous globalisation trends in the global
food markets, including, on the one hand, a decline in
consumption due to quarantine restrictions and the
hospitality industry recession; and, on the other hand,
an increase in the share of producers from countries
outside Europe, in particular Asia Pacific and the US;
growing demand for organic wines; a change in views
on the culture of alcohol consumption in favour of
wine; expansion of the e-commerce network for food
and alcohol products, etc.

On 23 June 2022, Ukraine received the status
of a candidate country, and on 25 June 2024,
negotiations on its accession to the European Union
officially began [14]. One of the components of the
screening of Ukraine’s progress towards accession
is the approximation of domestic agriculture to the
requirements of the Common Agricultural Policy, CAP.

Environmental standards and product quality
requirements are among the global challenges facing
the Ukrainian agricultural sector in the context of
convergence with the EU CAP. The EU imposes strict
requirements on the use of fertilisers, pesticides, soil
and water protection, and biodiversity conservation.
For Ukrainian farmers, this means that they need
to invest heavily in modernising their production
facilities, implementing sustainability standards and
increasing the environmental responsibility of their
business. At the same time, non-compliance with
these standards may limit the export of Ukrainian
products to the EU, which puts additional pressure
on producers and requires government support to
implement such changes.

Another challenge is the integration into the
European system of subsidies and grants, which is
a key instrument of the CAP, especially in terms of
supporting small farming. Ukrainian farmers often do
not have accessto asimilar level of state support, while
their European competitors have unprecedentedly
higher levels of support, which creates an uneven
playing field. In addition, in order to receive subsidies
in the EU, producers must comply with complex
bureaucratic procedures and prove compliance with
environmental and social criteria. This requires not
only changes in production approaches, but also a
significant increase in awareness and management
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skills in the Ukrainian agricultural sector, which is a
challenge given the limited resources and time for
adaptation.

Therefore, in the context of European integration,
national producers are forced to compete with
European ones, which necessitates the management
of strategic development of Ukrainian viticulture and
winemaking on an innovative basis that will stimulate
the approximation of the industry’s development
indicators to global standards and best European
practices. The digitalisation of production processes,
the use of modern technologies and global integration
open up new opportunities and challenges for the
industry. Innovation activities should simultaneously
focus on various aspects related to new types of
unique products, optimised production processes,
and market and organisational practices.

That is why the revival of the viticulture and wine
industry in the context of modern globalisation and
European integration trends should be based on an
innovative and strategic basis with unprecedented
state support.

In our opinion, in the near future, Ukraine will
face 5 vectors of development of the viticulture and
wine industry in the context of European integration
(Fig. 3).

Wine and wine materials market is one of the
most promising sectors in the food industry, and
in the future, the culture of wine consumption will
become more and more widespread. This will be
facilitated by the expansion of e-commerce and the
development of the wine industry in the New World.
The current post-pandemic economic conditions
have led to partial localisation in food markets, as
countries prioritise meeting domestic demand for
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regulatory environment,
quality control

Institutional support for
sustainable development of
the industry (clusters,
farming, state support)

Diversification of sales
markets and export
expansion

Figure 3. Perspectives of the viticulture and wine
industry development in the context
of the European integration of Ukraine
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food products. However, in the wine industry, the
processes of globalisation and trade of the world’s
leading wine brands in different countries remain
dominant. As a result of these trends and a number
of internal factors, Ukraine’s wine imports are growing
rapidly.

The Russian-Ukrainian war has caused large-
scale destructive processes in the Ukrainian wine and
grape industry, resulting in the loss of significant pro-
duction capacity in the frontline and occupied regions,
destruction of vineyards, reduced export opportuni-
ties and deepening financial instability of enterprises.
Disruptions in supply chains, labour shortages, and
rising production costs amid macroeconomic imba-
lances have significantly complicated the industry’s
operations. At the same time, the forced adaptation
to the crisis conditions has helped to intensify the
search for alternative markets, modernise technologi-
cal processes and strengthen internal cooperation
between producers, which may provide a basis for
recovery and strategic rethinking of the sector’s furt-
her development.

Results and conclusions. The viticulture and
wine industry has always been and will continue to
be a strategically important component of the Ukraine
national agro-industrial complex. Ukraine’s European
integration opens up new opportunities for the indus-
try, but at the same time poses a number of chal-
lenges, inclu-ding the need to comply with stringent
EU standards, adaptation to the new regulatory sys-
tem and growing competition with European produc-
ers. Implementation of sustainable production prac-
tices, modernisation of technological processes and
strengthening of quality control require significant
investments, which is complicated by the effects of
the war and macroeconomic instability. In addition, a
critical task is to build awareness of Ukrainian wine
in international markets and create effective govern-
ment support mechanisms for small and medium-
sized businesses in the industry. Thus, successful
integration into the European economic area will
depend on the industry’s ability to innovate, improve
competitiveness and strategic management in the
face of global change.

The Ukrainian viticulture and wine industry’s entry
into the global market of wine should be based on a
strategic approach involving all stakeholders with an
appropriate level of protectionism and state support
for domestic producers.
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