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The article examines how augmented reality (AR) and artificial intelligence (Al) technologies are
changing the way online clothing stores operate and affecting the development of e-commerce.
In particular, AR opens up new opportunities for customer interaction, for example, through virtual
fittings, which helps customers to choose products more accurately. Such innovations help to improve
the customer experience, increase the competitiveness of companies, and optimise business
processes. Al is used to automate operations, personalise recommendations, analyse customer
behaviour, and create effective marketing strategies. The article emphasises that the introduction
of these technologies helps companies adapt to changes in consumer expectations and maintain
business stability. Particular attention is paid to the analysis of the challenges that arise during the
implementation of AR and Al, as well as their role in ensuring high-quality customer service and the
development of e-commerce in Ukraine.
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Cmammsi aHasni3ye sukopucmaHHs iHHosayili y cghepi enekKmpoHHoOI Komepyji, 30kpema Bnposa-
0xeHHs1 AR ma Al 0515 BOOCKOHa/IEHHS! OHAaliH-npodaxis odsiy. Ocobsusa ysaza npuodiisiemsesi
posi mexHosoaili y mpaHcghopmavyii GisHec-npoyecis, 36epexeHHi KOHKYPEHMOCHPOMOXHOCMI KOM-
naiti i adanmayjii 00 3MiH y MosediHyi cnoxusayis. [JonosHeHa pea/ibHICMb CMBOPHOE HOBI MOX/IU-
Bocmi 07151 iHmepakmusHocmi, 00380/ISKOYU K/IEHMaM BipmyasbHO MPUMIPSIMU MoBapu, WO 3Ha4HO
rokpauwjye 0ocsio MOKYMoK i 3MEHWY€E Yacmomy MoBEPHEHb. Y CBOK Yepay, wmy4yHuUl iHmenekm
asmomamu3ye pymuHHi onepauyji, 2eHepye MepcoHasi3osaHi pekomeHoayji, aHanizye 0aHi npo K-
€HmiB | midsuWye ehekmusHiCMb MapKemuH208UX KamnaHil. Po32/1sHymo cy4acHi npuknaou
3acmocysaHHs Al, maki ik yam-60mu, npo2HO3yBaHHSA MOMUMy, cucmeMu ynpas/iHHa 3anacamu U
IHCmMpyMeHmu 07151 MOJMWEHHS1 06C/1y208yBaHHs K/ieHmiB. OOHaK, nopsio i3 nepesazamu, sUCBIM-
neHo U BUKAuUKU iHmezpayii AR i Al, ceped sikux BUCOKa Bapmicmb BrPOBaOXEHHS], HEOOXIOHICMb
MexHIYHOI excriepmu3u ma 3abesnedeHHs Kibepbesrneku. Hezsaxarouu Ha mpyoHowi, yi mexHosoaii
cmarome cmpamezidHUMU iHcmpyMeHmamu 0711 po3sumKy KoMmmanil. BoHu doromazarome eghek-
MuBHiWe BUKOPUCMOBYBamU Pecypcu, onMUMI3ysamu yrpas/iHHs npoyecamu ma nidsuwyysamu
K/ieHmoopieHmosaHicmb. OKpIM 4b020, BaX/IUBO Bpaxysamu, wo iHmeapayisi AR i Al Moxe crpu-
AMuU (hopMyBaHHIO HOBUX cmaHoapmis y Crioxusuili Ky/sibmypi, 0e WseuoKicmb 06C/1y208yBaHHS,
MOoyYHicmb MPoMo3uyitl | 2Hy4KiCMb pileHb BUSHAYAMUMYMb /I0SI/IbHICMb K/iEHMIB. BrposaoxkeHHs
BipmyasibHUX NPUMIPOYHUX, IHMepakmuBHUX BIMPUH | 20/10COBUX MOMIYHUKIB dodae iHHoBayiliHocmi
8 fipoyecu npodaxy, PO3WUPIOKYU MOX/IUBOCMI 6peHdiB 07151 3a/1y4yeHHs ayoumopil. Taki mexHono-
2ii makox 00380/1510Mb aHasli3ysamu noseoiHKOBI daHi MoKynyis, Hadaryu 6i3Hecy IHCmpyMeHmu
07159 BOOCKOHa&/IEHHSI MepPCOHai308aH020 Midxody. Y cmammi Ha20/10WeHo Ha NepcrekmusHOCMi
AR [ Al 05151 po3wupeHHs: Moxsiugocmeli e/1eKmpPOHHOT KoMepyii 8 yMosax 2/106as/1bHoI yughposizayjl.
YeniwHa iHmeapayisi yux iHempyMeHmis 3abesrneyye He uwe adanmayito 00 Cy4acHUX BUK/IUKIB, &
U cMBOPEHHS KOHKYPEHMHUX nepesaz Ha 2/106a/1bHOMY PUHKy. Ocob/usy ysazy npudineHo nomex-
yiasty yux mexHosoeili 7151 po38UMKY YKPaIHCbKUX OH/1alH-Ma2a3uHis, siki mpagHymb 3MIUHUMU cBoi
no3uyii ma siorosioamu 04iKyBaHHSIM Cy4acHUX Cro)usayis.

KnrouoBi cnoBa: ynpas/niHHs npoekmamu, wmyyHull iHmenekm, AR, eflekmpoHHa Komepyisi, asmo-
mMamu3ayjis poyecis, Yughposi mexHos10zil, nepcoHasizayjs, KOHKYPEeHMOCTPOMOXHICMb.
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Problem statement. Electronic commerce
(e-commerce) has gained considerable popularity
in recent years, driven by the development of digital
technologies and the growing demand for online shop-
ping. Project management in e-commerce requires
the adaptation of traditional methods to the specific
conditions of this sector. One of the main challenges
for online businesses is the efficient management
of large volumes of data, orders, and customers.
Automation of sales processes reduces the workload
on staff, cuts costs, and minimises the risk of human
error. In the case of online clothing stores, this allows
you to quickly process orders, update product data in
the warehouse, and set up personalised offers for cus-
tomers. Automation is critical to improving business
efficiency and scaling. Modern technologies, such
as artificial intelligence (Al), machine learning (ML),
and big data, are opening up new opportunities for
automating business processes in e-commerce. The
integration of these technologies allows businesses
to analyse large amounts of data, forecast demand,
improve supply chain management, and offer more
relevant products to their customers. Innovations in
this area create new opportunities for the develop-
ment of online clothing stores and increase their com-
petitiveness. The topic of AR project management in
e-commerce with a focus on sales process automa-
tion is extremely relevant in today’s environment. It
covers not only technological aspects, but also the
need for efficient resource management, adaptation
to rapid market changes, and improvement of cus-
tomer service. Automation is not just a tool, but a pre-
requisite for business success in the face of fierce
competition and growing demand for online sales.

Analysis of the latest research and publica-
tions. Project management in the field of e-commerce
has become one of the most actively researched
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topics in recent years. In particular, in the works of
such authors as A. Brown [1] and D. Hoffman [2], in the
studies of A. Gomez [3] and M. Smith [4], M. Carnegie
[5], J. Rodriguez [6], A. Parker [7], H. Lee [8], etc.
The authors emphasise the importance of imple-
menting modern technological solutions to improve
business efficiency. Automation in online clothing
stores can reduce the time spent on routine tasks,
improve customer service, and optimise resource
management. Studies also highlight the importance
of flexible approaches to project management. At the
same time, the issues of AR project management
and methods of using Al to improve management
efficiency, including marketing management, are not
significantly represented. That is why the topic is rel-
evant for disclosure.

The purpose of the article is to analyse and
study effective approaches to project management
in the field of e-commerce, in particular through the
introduction of sales process automation. The article
is aimed at studying methods and technologies that
allow optimising the work of online clothing stores,
increasing their productivity, cutting costs and improv-
ing customer interaction, developing proposals for the
effective management of AR projects and identifying
prospects for the use of Al.

Presentation of the main results. The war with
the aggressor has become a huge challenge for our
society and economy. The full-scale invasion has
affected every sphere of Ukrainian life. Business,
including e-commerce, has also been affected.
Despite the challenges, many businesses managed
to achieve record results in 2023. E-commerce has
not only returned to pre-war levels, but has exceeded
them. Before the war, the Ukrainian e-commerce
market was growing steadily. This is confirmed by
data from Statista (Fig. 1) [9].
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Figure. 1. Current exchange rates and the impact on the market during the russian-Ukrainian war

Source: [9]
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In 2022, the market was expected to reach
$4 billion, but the war caused the lowest figure to
be recorded — only $300 million. Given the scale of
Russian aggression, it was expected that it would
take a long time to return to pre-war levels. However,
the market began to recover rapidly, and in 2023,
its volume reached $1.7 billion. This suggests that
the future of Ukrainian e-commerce will be posi-
tive. Consumers have changed their behavior due
to the war in Ukraine. According to the World Bank,
Ukraine’s GDP fell by 29.1 % in 2022. This has led
to higher prices, lower incomes, and an increase in
unemployment. People began to value other things,
became more economical and cautious in their pur-
chases. They buy less and prefer cheaper brands [9].

Ukrainians’ shopping decisions are influenced by
several key aspects: first, the availability of goods,
as consumers want to find and buy what they need
quickly, especially for their daily needs, so stores
should have a wide selection, regularly update their
assortment and offer easy search. Secondly, ease of
communication is important, as customers expect to
be able to contact sellers quickly and get advice; infor-
mation about products should be clear. Finally, fast
and convenient delivery is important, as Ukrainians
want their goods to be shipped quickly and with track-
ing capabilities, which gives companies an advan-
tage over their competitors [9].

The fashion industry, which includes clothing, foot-
wear and accessories, remains one of the most popu-
lar online categories, with several key trends emerg-
ing globally and in Ukraine (Figure 2). Personalisation
is enabled by artificial intelligence, where data on
customer behavior is used to tailor a personalised
approach, and virtual fitting rooms and recommen-
dation systems make it easier to choose products.
Sustainability promotes transparent supply chains
and the reuse of clothing, reducing the negative
environmental impact of fashion. New technologies,
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such as virtual and augmented reality, are opening up
opportunities for interactive shopping, and blockchain
is ensuring transparency in supply. Modern consum-
ers are actively shaping the industry by demand-
ing ethical and sustainable production. The growth
of online sales continues, with online retailers and
marketplaces offering a wide range of products and
social media playing an important role in promoting
and engaging customers.

Ukrainians continue to have a positive impact
on global trends, particularly in fashion. Successful
brands created by Ukrainians include: DRESSX,
FINCH, FFFACE.ME, Vista Create, Augmented
Pixels, Reface, V-Art, and 3DLook [11; 12].

In the field of online clothing sales, augmented
reality (AR) opens up new opportunities for buyers
and sellers. Virtual fitting rooms allow customers to
“try on” clothes without leaving their homes. Using the
camera of a smartphone or tablet, special AR apps
help to visualise how certain items will look on the
customer. Imagine going to an online clothing store.
You see a T-shirt you like and click on the “Try on”
button. Your smartphone camera activates, and you
see yourself in the mirror, but wearing this T-shirt.
You can turn around and bend over to see how the
clothes fit. Implementing AR technologies in an online
clothing store is a complex but promising process. It
improves customer satisfaction and increases the
likelihood of a purchase. However, for the successful
implementation of an AR project, clear management
stages are required. The first step is to determine
what task the AR app will solve. For example, it could
be helping customers choose the right size of clothes
or style that suits them best. A clear understanding of
the goal will help make the project more focused and
effective. Next, you need to plan the project carefully.
This includes developing a detailed plan with all the
stages from app development to testing and launch.
Planning will help ensure that each stage is completed
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on time and without delays. Form a team of special-
ists to implement the project. You need specialists in
application development, designers who can create
an attractive interface, marketers for promotion, and
3D modellers to create virtual fittings. Working with
professionals from different fields will ensure the high
quality of the product. It is imperative to test the app
on different devices and platforms to make sure it
works stably. This is important so that customers can
have a positive experience no matter what gadget
they use. Finally, after launching the app, you need
to collect analytical data on its usage. This will help
you understand what works well and what needs to
be improved. Studying customer behaviour will help
make the app even more convenient and effective
for users. The main principle of AR in this area is
the combination of virtual clothing models with a real
image of a customer. This allows users to immedia-
tely see how the chosen clothes will look on them,
making the selection process more convenient and
exciting. This increases the efficiency of project man-
agement in companies’ operations. Online retailers
such as Zara and ASOS have already implemented
AR technologies, offering their customers the possi-
bility of virtual try-on. This allows buyers to see how
the clothes will look on them in advance, reducing the
risk of size or style mismatch [13; 14].

Advantages of using AR in online clothing stores:

1) the customer sees how the clothes will look on
them in real time;

2) the selection process becomes more interes-
ting and personalised,;

3) the number of returns due to the wrong size or
style is reduced.

For example, some stores are introducing AR mir-
rors where customers can virtually “try on” new col-
lections and instantly assess whether a particular
style suits them. Such technologies not only simplify
the buying process but also make it more interactive,
which helps to increase customer loyalty and sales.
Augmented reality can also be used to create inter-
active campaigns. For example, stores can launch
an AR game where users collect virtual bonuses for
purchases, which increases interest in the brand and
stimulates purchasing activity [13; 14].

Artificial intelligence (Al) makes customer beha-
viour more predictable, which greatly helps marke-
ters to better understand their audience. Thanks to
Al, you can quickly find out which potential custo-
mers are most interested in products. For online
clothing stores, this allows them to form target audi-
ences faster and develop personalised offers for each
customer group, which helps to increase sales. Al
also helps to automate the marketing process. For
example, Al tools can be used to launch advertising
campaigns targeted to each subgroup of customers,
which increases conversion rates. This allows you to
run ads on various platforms, including social media,
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search engines, and set up PPC ads, saving your
team time and resources. In addition, artificial intel-
ligence supports the team’s creativity by generating
new ideas for advertising campaigns and automating
routine tasks. This allows marketers to focus on the
creative aspects of their work, leaving analytics and
technical implementation to Al. However, it is impor-
tant to remember that even with the help of artifi-
cial intelligence, constant human control is required
[15; 16].

While automation opens up new opportuni-
ties for online retailers, it's important to maintain a
balance between technology and human interaction.
Customers want to feel like they are interacting with
people, not robots. If a customer notices excessive
“artificiality” in messages or automated newsletters, it
can cause distrust and drive them away. Therefore, Al
marketing requires a careful approach to maintain an
emotional connection with customers. Another chal-
lenge is ensuring data privacy. The ability of artificial
intelligence to collect and analyse data raises the
issue of security of user information. Online retailers
should act in accordance with privacy rules, providing
transparency in the use of personal data. This will
help avoid risks and maintain customer trust [17].

The success of an online clothing store largely
depends on effective interaction with customers, for
which a CRM system is useful. It's important to define
the goals of your CRM strategy, such as increasing
sales or improving service, using the SMART prin-
ciple. Next, you should collect and analyse data on
sales, customer interaction, and team productivity,
comparing sales reports before and after CRM imple-
mentation, and assess changes in average order
value, processing time, and number of new custo-
mers. It is important to track how CRM affects com-
munication (whether the number of repeat purchases
and positive feedback has increased) and internal
processes, checking for a reduction in order proces-
sing time and task management. Once you've set
your KPIs, you should regularly evaluate progress
and get feedback from employees who can provide
valuable suggestions. Using CRM analytical tools
will help you create reports and dashboards to track
metrics, and calculating ROI will help you assess
the return on investment in CRM. Constant monitor-
ing and strategy adjustments will help your online
store stay competitive and meet customer needs.
Collecting and analysing customer data through CRM
helps businesses make informed decisions, increase
customer loyalty, and boost sales. You can collect
demographic data (age, gender, place of residence,
income level), contact information (email, phone
number), purchase history (list of purchased goods,
amount spent, frequency of purchases), and inter-
action with the company (contacting support, par-
ticipating in promotions). Customer interests, such
as hobbies and favourite brands, are also valuable.
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To analyse the data, you should select key metrics
(KPIs), segment customers for more accurate targe-
ting, identify behavioural trends, and use analytical
tools to predict future actions. For example, if cus-
tomers aged 25-35 often buy dresses of a certain
style, you can create an advertising campaign for this
group, offering a new collection of dresses [18].

A chatbot is a virtual assistant that communicates
with customers in an online clothing store using
scripts and artificial intelligence technologies. Its main
goals include increasing conversion from leads to
customers, retaining existing customers, and reduc-
ing maintenance costs by automating processes. For
example, a chatbot can answer questions about pro-
duct sizes, colours, or availability, making the shop-
ping experience more convenient. Chatbots perform
many tasks, such as round-the-clock lead capture
and qualification, collecting contact information, and
informing about promotions. They can help custo-
mers choose clothes, introduce new collections, and
remind them of loyalty programmes. A chatbot can
also send bonuses and discounts, which encourages
repeat purchases. In addition, chatbots can inform
customers about the status of their orders, for exam-
ple, when the goods have been sent or delivered. This
reduces the number of customer support requests
and increases customer satisfaction. Thanks to such
features, online clothing stores can interact with cus-
tomers more effectively and increase sales [19].

Instagram automation with software robots brings
many benefits to an online clothing store. It helps you
manage your account more efficiently and improve
customer engagement, which in turn leads to better
marketing results. With automation, you can respond
to comments and questions faster, saving time for
more important strategies. Instagram robots can
quickly perform many tasks, such as publishing
posts, responding to comments, and following users.
This greatly increases productivity, as the number
of actions that robots can perform is much greater
than a human can. As a result, store employees can
spend more time on strategic tasks. Automation also
improves sales. For example, you can quickly pro-
cess comments under posts with new products, which
helps you interact more actively with subscribers and
increase sales. Automation reduces the likelihood of
human error, making communication with customers
more professional. Triggered direct mail campaigns
are another useful tool for keeping in touch with sub-
scribers. These are automatic messages that are
sent based on user actions, which allows you to cre-
ate personalised responses. Such emails increase
audience engagement and strengthen communica-
tion with them, which is important for the success of
an online store [20].

Attracting new customers is an important stage for
an online clothing store that helps to increase pro-
fits. When a store has a good loyalty programme, it

can lead to an increase in the average check. There
are several types of such programmes. First, it is the
accumulation of bonuses. For every hryvnia spent on
a purchase, a customer receives points, which can
then be exchanged for discounts or money. Secondly,
discounts and promotions are popular in competitive
niches, and they encourage customers to return. The
third option is cashback, when part of the amount
spent is returned to the customer’s card. And finally,
promotional codes, which allow you to get additional
discounts when placing an order [21].

It is important to approach the creation of a loyalty
programme individually. The store should choose the
option that best suits its specifics. For example, an
online clothing store can offer discounts on holidays
to encourage customers to buy more. A bonus accu-
mulation system will be especially useful for a store
that sells clothes. Customers who often buy new
items can accumulate points and receive discounts
on future purchases. This encourages them to come
back again.

Thus, as a result of the analysis and research of
approaches to managing AR projects in the e-com-
merce sector, in particular through the introduction of
sales process automation, the following main advan-
tages have been identified:

1. Improved customer experience. AR technolo-
gies combined with Al allow customers to get a more
interactive and personalised experience. Virtual fitting
rooms, 3D product visualisations, and personalised
recommendations make the shopping process more
convenient and give customers more confidence
when buying online.

2. Reducing the number of product returns. Thanks
to the possibility of virtual try-on and accurate fore-
casting of customer needs, the number of returns can
be significantly reduced. This saves store resources
and increases customer satisfaction.

3. Automation of sales processes. Atrtificial intel-
ligence can automate routine processes such as
inventory management, product recommendations,
market trend analysis, and order processing. This
optimises costs and allows you to focus on strategic
tasks.

4. Efficiency of marketing campaigns. Al in AR
projects helps to better understand customer beha-
viour, which allows to create personalised marketing
campaigns. This increases sales conversion and
improves ROI (return on marketing investment).

5. Speed and accuracy of decision-making.
Process automation with Al significantly speeds up
the decision-making process at all stages of sales,
from product selection to supply chain management.
Demand forecasting helps to reduce the risk of over-
stocking or shortage of goods.

6. Reduced staff and management costs. AR
projects with process automation can reduce staff
costs, as many operations, such as customer
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service, logistics, and inventory, can be performed
automatically.

7. Competitive advantages. The introduction of
AR and Al in e-commerce allows companies to stand
out in the market through innovation. This helps to
attract new customers and retain existing ones, which
strengthens the business’s position in the market.

8. Analytics and business process optimisation. Al
is able to analyse huge amounts of data on custom-
ers, market trends, and operational efficiency. This
allows to better understand customer needs and con-
tinuously improve business processes.

Automation of sales processes and the introduc-
tion of AR technologies in e-commerce significantly
improve efficiency, reduce costs and create unique
opportunities for customer engagement. These inno-
vations allow companies to remain competitive and
provide customers with modern solutions for conve-
nient and secure online shopping.

At the same time, the risks in AR project manage-
ment are:

1. Data privacy and security. One of the key risks
is the threat to user data privacy. Al systems that work
with personal data, such as purchase information or
behavioural data, can become a target for cyberat-
tacks or data leaks. This requires strict control and
compliance with data protection laws.

2. Ethical issues and discrimination. Al systems
can display certain forms of bias if model training is
based on one-sided data. This can lead to discrimi-
nation based on gender, race, or age. For example,
incorrect product recommendations or unfair pricing
can affect certain groups of users. It is important to
implement algorithms that take into account inclusiv-
ity and fairness.

3. Technical problems and errors in work.
Automating sales processes with Al and AR requires
a significant technical infrastructure. Connectivity
issues, system failures, or poor algorithmic accu-
racy can lead to the loss of customers or a poorer
shopping experience. This is especially critical for vir-
tual fitting rooms, where the accuracy of 3D models
directly affects customers’ decisions.

4. Implementation costs. Integrating AR and Al
into business requires significant investments, which
can be economically risky, especially for small and
medium-sized enterprises. The technical complexity
of implementing such systems also requires qualified
specialists, which can be difficult to find or train.

5. Legal regulation. The introduction of new tech-
nologies requires compliance with legal regulations.
The absence of a regulatory framework for the use of
AR and Al can create additional risks for businesses.
Many countries do not yet have clear laws regulating
the use of such technologies, which may lead to legal
issues in the future.

Although Al and AR offer significant opportunities
for growth and innovation in e-commerce, these risks
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need to be carefully managed and constantly moni-
tored [21].

The prospects for the use of Al are as follows:

1. Personalisation. Al can analyse a customer’s
previous purchases and search queries to recom-
mend the most suitable products. This increases the
probability that the customer will place an order. Al
can also generate special offers and discounts, which
makes customers more satisfied.

2. Marketing. Al helps to customise adverts so that
they are shown only to those who may be interested
in the product. This allows you to spend your adver-
tising budget more efficiently. It also tracks how users
behave on the website and helps marketers adjust
strategies for better results.

3. Customer service. Al-driven chatbots are able
to respond to customer queries around the clock,
quickly solving simple problems. Al can also provide
personalised assistance by analysing previous cus-
tomer requests.

4. Website optimisation. Thanks to Al, website
search becomes more accurate, which helps custom-
ers find the right product faster. It can also automati-
cally select the best prices for goods by analysing the
market and demand.

5. Logistics and inventory management. Al pre-
dicts which products will be the most popular, which
allows you to replenish stocks in advance. It also
helps to optimise delivery routes, which reduces
costs and shortens the waiting time for orders.

6. Fraud protection. Al is able to analyse large
amounts of data to detect suspicious transactions
and prevent fraud [22].

The introduction of Al in online clothing stores
significantly improves all stages of the process from
customer acquisition to after-sales service, making
businesses more competitive and adaptive to market
needs.

The effectiveness of the implementation of mod-
ern deep technologies in marketing management is
influenced by the following factors that are important
to consider when determining the project manage-
ment methodology:

1. Technical aspects. For Al to work well, itis impor-
tant to use high-quality and large amounts of data to
train models. It also requires powerful computers to
process this data. New technologies should be eas-
ily combined with the company’s existing systems.
Particular attention should be paid to the protection of
customers personal data to ensure its security.

2. Business aspects. First of all, you need to have
a clear understanding of how new technologies will
help achieve business goals. Employees should be
ready to change and implement new tools. It is also
important to allocate a sufficient budget to support
and develop technologies. In addition, you should
anticipate possible risks and prepare a plan to mini-
mise them.
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3. Marketing aspects. To successfully use Al, you
need to know your target audience well, understand
their needs and behaviour. The choice of technolo-
gies should be justified and meet specific marketing
objectives. Finally, clear metrics should be estab-
lished to assess the effectiveness of the implemented
technologies.

In general, the use of deep technologies, including
Al and AR, will allow to optimise the work of online
clothing stores, increase their productivity, cut costs,
and improve customer interaction.

Thus, we offer the following suggestions for effec-
tive AR project management and identification of Al
application prospects:

1. Create a unique AR experience for each cus-
tomer to make them feel that it was made especially
for them;

2. Delegate boring, repetitive tasks to Al to free up
more time for creative ideas;

3. Create AR applications that can 'see’ and under-
stand the environment in real time;

4. Use Al to create new visual effects and improve
visual content in applications;

5. Use Al to better understand how users interact
with AR applications.

AR project management becomes more efficient
with the integration of Al, flexible approaches, and
clear planning. The use of artificial intelligence can
improve the functionality of augmented reality and
provide a more adaptive and personalised expe-
rience for users.

Results and conclusions. The full-scale invasion
has had a significant impact on all areas of Ukrainian
life, including e-commerce. In 2022, the e-com-
merce market fell to $300 million (the lowest figure),
although it was expected to reach $4 billion. Despite
the difficulties, the market recovered to $1.7 billion in
2023, indicating positive prospects. Changes in con-
sumer habits require businesses to adapt and imple-
ment innovative solutions, such as augmented rea-
lity technologies, CRM systems, and communication
automation. These changes are shaping new trends
in the fashion industry and contributing to increased
customer loyalty. Consumers have become more fru-
gal and cautious in their purchases; the importance of
product availability, ease of communication and fast
delivery has increased. Despite the challenging con-
ditions caused by the war, the Ukrainian e-commerce
market has demonstrated significant resilience and
adaptability. The introduction of the latest technolo-
gies, a focus on personalisation and improving the
user experience, as well as the effective use of data
and process automation are key factors for the suc-
cess of online clothing retailers in Ukraine. These
strategies not only help to restore the war perfor-
mance, but also create the basis for further growth
and development of the industry in the face of new
challenges and opportunities. Instagram automation

with software robots significantly increases the effi-
ciency of online clothing store management, improv-
ing customer experience and reducing the risk of
errors. Quick response to comments and automated
triggered email campaigns help to activate the audi-
ence and strengthen relationships with subscribers.
Implementation of loyalty programmes, such as bonus
points and cashback, encourages repeat purchases
and increases the average check. As a result, the use
of automation and customised customer acquisition
strategies creates a favourable environment for sales
growth and business development in a competitive
market. Further growth prospects are associated with
the introduction of new technologies and changes
in consumer preferences. Sustainability and ethical
production are among the key areas of focus, which
is becoming increasingly important for new busi-
ness models. Al and AR technologies allow creating
interactive and personalised experiences, increas-
ing customer loyalty and supporting market develop-
ment. Thus, despite the challenges, e-commerce in
Ukraine shows high potential for further development
thanks to the automation of sales processes and the
introduction of the latest technologies such as artifi-
cial intelligence (Al) and augmented reality (AR). AR
project management and platformisation create new
opportunities for online clothing stores, allowing them
to increase efficiency, personalisation and interacti-
vity in customer interactions. This ensures sustain-
able sales growth and adaptation to new market con-
ditions.
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