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The article examines the principles of financial controlling in modern conditions at small enterprises
of Ukraine, and makes a connection with financial planning at the enterprise. The types of financial
controlling and their characteristics are also determined, directions for improving the financial controlling
system are proposed. Today, the introduction of controlling at a small enterprise is very relevant. It
is financial controlling that directly affects the activity of a small enterprise. The implementation of
the financial controlling system ensures the effective functioning of a small enterprise in unstable
conditions and constant changes in the external environment. The managers of a small enterprise
have a special responsibility, since the future of a small enterprise depends on the correctness of
management decisions. Analyzing many definitions, we came to the conclusion that financial controlling
is understood as a complex system that combines the search, collection and systematization of the
necessary information about the activities of a small enterprise for the purpose of management,
prevention of possible risks and the adoption of quality management decisions. Financial controlling
contributes to the achievement of financial goals, it can be used to analyze discrepancies between
actual and forecasted results, to adjust the direction of the development of a small enterprise in
accordance with the goals and objectives set by the management. The financial controlling system
should be considered as a component of planning in the enterprise in general, using the same
approach of methods and tools. For the financial controlling of a small enterprise, it should be relevant
to assess the willingness of managers to delegate operational decisions first at the level of middle
management, because there is a risk that control may remain only an analytical decision support
system at the “manager-controller” level, although it should be logically integrated in the company's
business cycle processes. Therefore, the formation of a financial control system for enterprises will
allowy, firstly, to increase the level of business manageability and reduce the time of making managerial
decisions, secondly, it will help to more effectively control the activities of companies and manage
costs, thirdly, it will significantly increase the profitability of companies, ensures risk control and their
reduction to increase the investment attractiveness of business. Therefore, financial controlling allows
to ensure the concentration of control actions on the priority areas of the company's financial activity,
to identify deviations from its planned indicators and to make effective management decisions to
eliminate such deviations and normalize financial activity. To date, the controlling service has not yet
been fully implemented in Ukraine. Therefore, the correct organization and setting of the financial
controlling system is extremely important.
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Y cmammi docrioxeHo 3acadu wjooo (hiHaHCOBO20 KOHMPOJIIHEY B Cy4acHUX yMOBaxX Ha Masux
niorpuemMcmsa YkpaiHu, rposeoeHo 38’130K 3 hiHaHCOBUM [1/1aHyBaHHsIM Ha NionpuemMcmsi. Takox
BU3Ha4eHO 8UOU (hiHAHCOBO20 KOHMPO/IIH2Y Ma iX Xapakmepucmuka, 3anporioHoBaHO HarnpPsMu ydo-
CKOHa/IeHHs1 cucmeMu (hiHaHCOB020 KOHMPOJIiH2Y. Ha Cb0200Hi 3arposadXeHHs1 KOHMPOJIiHay Ha
MasioMy mionpueMcmsi € 0yxe akmyasbHo. Came hiHaHCOBUL KOHMPOsIiHe 6e3MocepedHkO BrUBAE
Ha 0isi/IbHicmb Mas1020 nidnpuememsa. BriposadxeHHs cucmemu ¢hiHaHCOB020 KOHMPOJIiH2Y 3a6e3-
reyye eghekmusHe hyHKUIOHYBaHHS M&/1020 MioMpuUeEMCMmBa B8 HECMIUKUX YMOBax ma rMoCcmitiHUX
3MiHax 308HIWHBLO20 cepedosulya. Ocobusa Biornosida/ibHICMb Meped KepisBHUKaMU Masio2o 1io-
rpuemcmsa, mak siK BiH NPasuIbHOCMI MPUUHAMMS Yrpag/IiHCbKUX pilueHb 3a/1exums MatibymHe
Mas1020 nionpueMcmsa. AHaslizyodu 6e3/iivy su3HaueHb, Oiliuiu 00 BUCHOBKY, WO rid (hiHaHCOBUM
KOHMPO/IIH20M PO3yMitomb KOMI/IEKCHY CuCmeMy, sika MOEGHYE MowlyK, 36ip ma cucmemamu3ayjiro
HeobXIOHOI iHghopmauii Mpo disi/ibHICMb Mas1o20 MidrnpuUeEMCMBa 3 MEMOIO YPag/liHHS, 3arobicaHHs!
MOX/TUBUX PU3UKIB Ma MPUUHAMMS SKICHUX YPas/iiHCbKUX pilueHb. DiHaHcoBUL KOHMPO/IiHE Cripusie
00csigHEHHIO thiHaHCoBUX inell, 3 lio20 A0MOMO200 MOXHA 3p0bUMU aHasli3 Po3bixHocmel Mix
hakmu4HUMU ma NPO2HO308aHUMU Pe3y/ibmamamu, Kopuaysamu HanpsIMOK PO3BUMKY Masio2o rio-
rpuemcmsa sionosioHo 90 yinell ma 3aday, Mocmas/eHux KepisHuymsom. Cucmemy ¢hiHaHCOB020
KOHMpOJ/IiH2y /10 po3yiHioBamu sk Ck/iadosull e1eMeHm M/1aHyBaHHs1 Ha MionMpuUEMCMBI 3a2a/10M,
BUKOpUCMOBYYU 00UH | Mol e ridxio Memodis ma iHcmpymMeHmis. [1/151 hiHaHCOBO20 KOHMPO/IIHaY
Masi020 rionpueMcmsa Mae bymu akmyasibHUM 30iUCHEHHST OUYiHKU 20mOBHOCMI KepiBHUKIB Oerie-
2ysamu oriepamusHi PiLUEHHsT Criodamky Ha PiBHI CEPeOHb020 KepIBHUUMBA, OCKI/IbKU ICHYE PU3UK
moeo, WO KOHMPO/Ib MOXe 3a/1Uamucsl /lulie aHaslimuyHo CUCMEMOR MOMPUMKU MPUTHIMMS
pilieHb Ha PIBHI «MeHEeAXep-KoHMPosIiep», Xo4a 8iH Mae bymu /102idHO iHmezposaHull y rpoyecu
6i3Hec-yuksy KomnaHii. Omxe, ¢hopMyBaHHsI cucmemu (hiHaHCOB020 KOHMPO/IO /1S MIOMPUEMCMB
00380/1UMb, ro-fepule, MosULUMU piBeHb KepoBaHOCMI BI3HECY ma CKopomumu Yac rpulHsmmsi
Yrpas/iHCbKUX pilieHb, no-opyae, ye AornomMoxe 6iiblu echeKmusHO KOHMpOosIoBamu Oisi/lbHiCMb
KoMnaHili ma ynpas/iHHa sumpamamu, ro-mpeme, ye icmomHo niosuwye 00X0OHICMb KOMIaHiU,
3abesriedye KOHMPO/Ib PU3UKIB Ma iX 3HWKEeHHS 07151 MOBULEHHST iHBecmuyjitiHOI mpusabsusocmi 6is-
Hecy. Omxe, hiHaHCOBUU KOHMPOJIiH2 A0380/15IE 3a6€3rMe4UMU KOHUEHmpauito KOHMPO/IbHUX Oill Ha
rpiopuMemHUX HarpsiMKax gbiHaHcoBoi disi/IlbHOCMI MIOpUEMCMBa, BUSIBASIMU BIOXU/IeHHS 8I0 i nia-
HOBUX MOKa3HUKIB ma rputiMamu echeKmusHI yrpag/iHCbKi PILUEHHST 07151 YCYHEHHST makux BIOXU/IEHb
i Hopmanizayji hiHaHCOBOI Aisi/TlbHOCMI.Ha Cb0200HIWHIL OeHb C/yX6a KOHMPO/THEY We He MOBHOK
Miporo 3arposadxyemscs 8 YkpaiHi. ToMy skpall BRX/IUBOI € Npasu/ibHa Op2aHisauyisi ma Hasawmy-
BaHHS1 cucmeMu ¢hiHaHCOBO20 KOHMPO/TIH2Y.

KniouoBi cnoBa: ¢hiHaHCcoBUU KOHMPO/iHe, Mase nionpueMCcmB0, ehekmusHicmb, cmpameais,
thiHaHcoBe rnnaHyBaHHs, 38IMHICMb.
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Statement of the problem. In terms of modern
business enterprise faced with diverse influence
factors which can be related as with both external
and internal environment, and cause both positive
and negative implications for the operating room
activities. Financial stability is defined as one of the
key characteristics of the enterprise, reflecting level
rationality management and degree dependencies
from creditors and investors. Thus, the desire to
achieve financial stability becomes important a task
for an enterprise in Ukraine. To achieve the company
should use this purpose modern technologies
management. One of these technologies is financial
controlling, which scientists consider promising a tool
management of any the subject management.

Recently, the development of small business
was significant It increases every year number
participants of small business are increasing volumes
production in this industry economy, are increasing
scales activities. Combination two functions has
important value for successful management small
business, this tool helps effective and economical use
resources to achieve success in business and returns
to the government. Despite significant achievements
and efforts in the field organization and control of
accounting accounting for these enterprises, some
question still not resolved and in need individual
directions improvement. Control is one of the most
important methods leadership any activity economic
organizations It is a procedure that is structured
properly and contributes efficiency work, avoids
random events, distributes resources and creates
procedures. One of the most important components
activity the company has internal control. It provides
integration production disciplines, recognition of the
economic center responsibility, inspection reliability
information, expediency, accuracy and legality
economic operations, as well as recognition of any
inconsistencies expected production process. And his
properties. The main component of internal control is
the specialized nature of the mission company.

Analysis of recent research and publications.
Recently, much attention has been paid to the
study of the controlling process at enterprises.
A number of scientists, in particular, Aleskerova Yu.V.,
Podolyanchuk O.A., Koval N.l., Martsenyuk O.V.
and others studied this topic. In their publications,
they considered the essence of controlling and
improvement of financial controlling. Therefore, the
study of financial controlling issues in the company’s
activities is relevant, especially under modern
conditions, and requires a more detailed study.

Setting the task. The purpose of the study is
financial controlling at small business enterprises in
modern conditions.

Presentation of the main research material.
According to the type of activity, small enterprises
are divided into mediation, production and service

provision. Businesses that provide services are
gaining more and more popularity, as sometimes no
start-up capital is required for their implementation.

According to the Law of Ukraine “On the
Development and State Support of Small and
Medium-Sized Businesses in Ukraine”, small business
entities are considered to be: physical persons What
registered as subjects of entrepreneurial activity in
accordance with the procedure established by law
(citizen-entrepreneurs); legal persons — subjects
entrepreneurial activity of any organizational and
legal form and form of ownership, in which the
number of employees by reportable period (calendar
year) not exceeds 50 persons, and the total annual
gross income does not exceed EUR 500,000.

Small business is defined as an independent
type of activity that meets certain qualitative and
guantitative criteria. The purpose of this activity is
receiving profit Now problematic questions there
are availability regulatory requirements for the
classification of business entities. The Economic
Code of Ukraine defines the types of business
entities — these are large, medium, small and micro
enterprises, and the criteria for classifying business
entities of the corresponding type depending on the
number of employees and income from all types of
activities during the year.

If a business entity belonging to one of the above
categories, for two years in a row not responds
hereby criteria by annual income, its will be assigned
to corresponding categories on based on its annual
income.

In order to open a business in Ukraine, it is
necessary not only to go through the state registration
procedure, but also to be registered with the local
branch of the State Tax Service and to pay taxes to
the state budget on an ongoing basis. Small business
taxation in Ukraine is regulated by the Tax Code [4].
In accordance to this subjects management they
can independently choose the taxation regime: the
general taxation regime or the special taxation regime
under the simplified regime.

Simplified system taxation exists for decrease
tax burden and promotion of the development of
small and medium-sized enterprises in Ukraine. The
system replaces individual payments with a single tax,
the amount of which can be fixed or vary depending
on income. In addition, a special reporting regime
applies to the simplified taxation system, which also
makes life easier for entrepreneurs.

In today’s conditions and the implementation
of entrepreneurial activity, controlling should be
considered as a system that connects the structural
units of the enterprise at the level of accounting,
information provision, management, control and
coordination of activities. The variability of the
market environment has an inevitable impact on their
activities as a whole.
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Globalization of the economy, the complexity
of conducting business, and the introduction of
international accounting standards have led to
increased attention to internal control and audit
at the level of the direct enterprise. In this context,
controlling should be carried out in accordance with
the current legislation. The urgent task of every
enterprise is the furtherimprovement and optimization
of its organizational structure. Controlling is a new
concept in enterprise management. It will contribute
to ensuring the economic support of the enterprise
as a whole and its effective development through
the formation of objective information about costs
and revenues, which enables optimal management
decisions to be made. The use of controlling brings
enterprise management to a new level, integrating
and directing the activities of various services and
units to achieve the most important tasks [8].

Controlling is understood as a cross-functional
direction of management activity, which is related
to the collection, processing and interpretation of
received information and contributes to the adoption
of optimal management decisions with the aim of
coordinating the optimal level of development and
profitability of the enterprise. Therefore, controlling is
a system of managing the process of achieving the
ultimate goal of the enterprise and the results of its
activities through the enterprise’s profit management
system [5].

The term “controlling” in the modern sense arose
in the 20s of the 20th century. in the USA. Its first
interpretation is control over the use of monetary
resources and conducting audits in the financial
and economic sphere. At the end of the last century,
representatives of the American school of controlling
expanded this concept and began to consider it
as a holistic concept of economic management
of the enterprise. In Western Europe, the concept
of controlling gained relevance in the 1970s. and
found the greatest popularity in the writings of
representatives of the German school, who focus their
attention on future processes, and not on the analysis
of those events that have already taken place. In the
countries of the post-Soviet space, controlling began
to develop only in the early 90s [9].

Controlling is a special system of methods and
tools aimed at supporting enterprise management
and includes information provision, planning, control,
coordination, and internal consulting. Also, controlling
is a functionally separate direction of economic work
at the enterprise, related to the implementation of the
financial and economic function in the management
system for making operational and strategic
management decisions. The main task of controlling
is to determine for the economic entity the direction
of efforts by the staff, which will contribute to its
functioning and further development. Controlling, on
the other hand, aims at the formation and achievement
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of long-term prospects, from which operational and
tactical plans are formed in order to coordinate the
activities of employees of small enterprises. The
expediency of introducing a controlling system at
enterprisesis determined by the complexity, ambiguity,
rapid variability and unpredictability of the external
and internal environment of functioning in modern
conditions, which requires quick and high-quality
adaptation. Such controlling elements as monitoring,
information and analytical systems, consulting,
coordination and adjustment will contribute to self-
organization and self-development, as well as the
speed of making adequate management decisions
in small enterprises in conditions of limited resources
and time.

The effectiveness of activity depends on the
correct choice of controlling methods small business.
A set of actions organized to achieve a certain goal,
is called controlling methods. Different opinions are
found in the scientific literature about composition
and species methods controlling Trace to note What
composition methods controlling it differs by its
types (by the period of validity): strategic controlling
and operational controlling, each of which has its
own tools.

On enterprises often happens ineffective system
controlling, connected with the inability of his tools
and levers to cope with the tasks before him are
put This is mainly due to a complex of mistakes
that are made during implementation or direct
system operation controlling Achievement defined
goals there are the main task controlling For this
necessary to unite certain elements management
activity According to the defined elements of the
controlling system, they are used in practice such
approaches, namely:

— creation of a controlling service, it is advisable
to use this approach at enterprises with a complex
structure management;

— outsourcing (outsourcing) — full or partial
transfer functions controlling specialized companies
or external consultant, he expedient for subjects mik
entrepreneurship, but here it arises the question of
the cost of services;

— consorting is a combination of the first and
second approaches, i.e. performance of functions
operational controlling independently, but if necessary,
the involvement of specialists alized companies or
external consultant.

problems, with which ones meet enterprises under
time implementation controlling: misunderstanding
essentially and tasks controlling under time its
application; insufficient or incomplete informative
base; control of budgets and concentration of attention
on expenses; introduction of controlling without
conducting a preliminary analysis of the organizational
and technical processes and information base of the
enterprise.
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To prevent crisis phenomena and improve
efficiency, every enterprise must implement financial
controlling. There are different ways to solve the
problems of implementing controlling at enterprises.
Solving these problems does not belong to the direct
responsibilities of managers, but they can deal with
them more successfully because they have more
resources than employees, namely information,
because it helps to eliminate inconsistencies during
management decision-making, as well as to identify
potential management systems. The information
obtained as a result of controlling contributes to the
direct development of the enterprise. Budgeting,
financial forecasting, and cost balancing are just a
few examples of how controlling information is used
for managerial purposes. Focusing on the received
data, managers can make decisions aimed at
continuous improvement and justified risks based on
the received analysis.

Small businesses can choose a general
taxation system for themselves. In this case, the
Methodological recommendations on the application
of accounting registers are used to organize the
accounting process. Small business entities subject
to general taxation can apply the general plan of
accounts in accordance with the order of the Ministry
of Finance of Ukraine No. 291 and use: accounts of
classes 8 and 9, accounts of only class 9, accounts
of only class 8. In return in boundaries simplified
systems taxation payers taxpayers can choose to use
a simplified chart of accounts or keep records without
using a chart of accounts and double entry. Small
business entities that apply simplified accounting of
income and expenses, and are not registered as VAT
taxpayers, can systematize the information contained
in primary documents allowed for accounting in
accounting registers without the need to use the
double entry method (Table 1).

Composition financial reporting subject small
entrepreneurship determined by P(S)BO 25 “Financial
report of a small business entity”. In accordance
with this provision (standard), the following shall be
considered as reporting: Simplified financial reporting

subjects small business (forms 1-ms and 2-ms),
made up of micro-enterprises and legal entities that
lead simplified accountant’s accounting income
and expenses guided by tax legislation; Financial
statements of small business entities (forms 1 and 2),
which are prepared by foreign representatives or
other small business entities.

According to the obtained results of the study,
it is possible to highlight the main directions of the
organization of financial reporting for small business
entities: the choice of the taxation system; approval in
the Order of the accounting policy of the selected form
of accounting; confirmation of business transactions
in primary documents; display of information in the
accounting register, depending on the selected form
of accounting; summarizing financial results.

Conclusions from the conducted research. The
role and place of financial controlling in the financial
management system is particularly clearly observed
depending on the content criterion: for example, the
economic effectiveness of financial controlling is
characterized by the economic effectiveness of activity,
i.e.the level of natural or quantitative indicators (income,
profits, etc.) per defined units of costs; technological
efficiency determines the level of intensity and optimal
use of existing resources in the production of products
or services within the framework of the set production
goals; social efficiency is characterized by the degree
of employee satisfaction, taking into account their well-
being, working conditions, etc.

It should be noted that the constant development
of economic relations and socioeconomic systems
also determines the development of approaches to
understanding the effectiveness of the company’s
financial controlling. For example, in recent years,
with the expansion of the activities of transnational
companies, a widespread synergistic approach has
been obtained, which claims that the system can
remain effective even with the inefficiency of one
or more of its elements, provided that there is no
tendency for such elements to increase.

The final stage of determining the effectiveness
of financial controlling at the enterprise is the direct

Table 1

Criteria compliance categories enterprises

Criteria

Kinds subjects

average number employees

Annual income

Microenterprise (FPO, legal entities )

not exceeds 10 persons

not more than 2 million euro on
average annual course NBU

Little entrepreneurship (FOP, legal

not exceeds 50 persons

not more than 10 million euro on

entities) average annual course NBU
Aver_age entrepreneurship (legal not exceeds 250 persons not more than 50 million euro on
entities) average annual course NBU

Big entrepreneurship (legal entities)

exceeds 250 persons

exceeds 50 million euro on average
annual course NBU

Source: formed by the authors based on their own research
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implementation of organizational changes followed
by analysis and evaluation of the achieved results.

During organizational changes, deviations and
inconsistencies in the forecast are possible if the
following factors are not taken into account. So, in
the process of conversion, some value values can
be both acquired and lost. In addition, the enterprise
must be ready to operate in a transformed state and
be able to implement the measures necessary for
this. Establishing the number, scale and sequence
of organizational changes, ensuring the possibility
of correcting the expected results of organizational
changes should be inherent to the enterprise. And
thanks to the desire, initiative and competence
of employees in carrying out transformations, the
possibility of adapting the corporate culture to
the expected results, etc. is ensured. However, in
the conditions of implementation of the financial
controlling system, a number of factors may arise
that may lead to ineffective implementation of the
management system. Among them, it is expedient
to single out errors in goal setting, historical,
organizational, psychological and methodological
factors that influence the effective construction of
financial controlling at the enterprise.

For the financial controlling of a small
enterprise, it should be relevant to assess the
willingness of managers to delegate operational
decisions first at the level of middle management,
because there is a risk that control may remain
only an analytical decision support system at the
“manager-controller” level, although it should be
logically integrated in the company’s business cycle
processes. Therefore, the formation of a financial
control system for enterprises will allow, firstly, to
increase the level of business manageability and
reduce the time of making managerial decisions,
secondly, it will help to more effectively control the
activities of companies and manage costs, thirdly,
it will significantly increase the profitability of
companies, ensures risk control and their reduction
to increase the investment attractiveness of
business. Therefore, financial controlling allows to
ensure the concentration of control actions on the
priority areas of the company’s financial activity, to
detect deviations from its planned indicators and to
make effective management decisions to eliminate
such deviations and normalize financial activity.
Establishing the foundations of the formation of
financial controlling at the enterprise allows to
ensure an effective level of construction of financial
controlling, generates an opportunity to minimize
the level of influence of factors that negatively
affect the work of the business entity.
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