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With the deepening of economic globalization, the global market has gradually changed from the situa-
tion dominated by sellers to the era dominated by buyers. This change makes the competitive environ-
ment in which enterprises are in become increasingly complex and the market competition becomes
increasingly fierce. Due to the change of market environment, the field of management theory is also
quietly changing, such as learning organization, virtual management, flexible organization and other
new management models. Learning organizations strive to adapt to the changing market environ-
ment by constantly updating and improving their own skills; With the help of information technology,
virtual management transfers part of the management functions inside the enterprise to the virtual
space, realizes the cross-region, cross-time and space management, and improves the management
efficiency. Flexible organization emphasizes that enterprises should be as adaptive as organisms,
and constantly adjust their organizational structure with changes in the external environment to better
adapt to market competition. These new management models provide new ideas and methods for
enterprises to win the opportunity in the fierce market competition. In the early 1990s, the business
process reengineering (BPR) theory proposed by American management scientists Michael Hammer
and James Champy set off a process revolution in the world. The BPR project is a large and com-
prehensive issue. It involves the process setting and organizational structure of the enterprise, and is
also linked to human resource management, IT system application and other links. It is a systematic
project. This paper analyzes the background and significance of BPR appearing in the modern eco-
nomic environment. The concept of BPR is introduced, and the three key principles of BPR (target
process, customer research, and technical conditions) are analyzed. By studying the development
process of enterprise BPR, the article discusses the BPR scheme of real estate enterprises accord-
ing to the development status of China'’s real estate. The article is based on the "6 stages" (strategic
conception stage, project initiation stage, analysis and diagnosis stage, process optimization design
stage, process organization reengineering stage, and process evaluation and improvement stage)
reengineering and optimization ideas. Starting from the business characteristics of the real estate mar-
ket development department, cost management department, engineering management department,
technical management department, and procurement management department, provide standardized
and effective real estate enterprise business process management methods and practices to promote
the successful implementation and operation of real estate projects.

Key words: real estate, business processes, reengineering and optimization, management models,
marketing.

3 no2nubneHHsIM eKoHOMIYHOI 2/106ani3ayjii c8imosuli PUHOK MOCMYroB0 3MIHUBCS Bi0 cumyauji, 8 sKil
domiHysasu npodasyj, Ao enoxu, 8 sikiti OOMIHyBa/Iu MOoKyrnyi. Lisi 3aviHa pobums KOHKypeHmHe cepedo-
BULE, B SIKOMY 3HAX005IMbCs1 NIONPUEMCMBa, BCe bi/ibLU CK/IadHUM, & PUHKOBA KOHKYPEeHUsi cmae sce
GistbLL XXOPCMKOH. Y 38'A3KY 3i 3VIHOK PUHKOBO20 CEpedosuLa HeNMOMIMHO 3MIHIOEMBCS | 061acmb
meopil yrpassiHHsI, maka siK opaaHizayisi Hag4aHHs, sBipmyasibHe yrpassiHHS, 2Hy4YKka opaaHizayis ma
IHWI Hosi Modesi yripas/iiHHs. OpaaHizauil, Wo Hag4arombCsl, rpasHymb adarmysamucsi 00 MiH/IUBO20
PUHKOBO20 CcepedosuLya, MOCMItIHO OHOB/IIYU Ma BOOCKOHA/IIOKHYU B/1aCHI HaBuyKu, 3a dornomo-
2010 iHghopmayitiHux mexHosioail BipmyasibHUl MeHeAMKMEHM NEPEHOCUMb YaCMmUHY Yrpas/iHCbKUX
chyHKyili BCEpeduHi nidnpuemcmaa y sipmyasibHuUl Mpocmip, peasizye Kpoc-pezioHaslbHe, Kpoc-4acose
i Mpocmopose yrpassiHHSA, Miosuwye eqheKmuBHICMb yrpas/iHHs. [Hyuka opaaHi3ayjisi MioKPeC/IHoE,
wo rionpuenMcmsa MoBUHHI 6ymu maxkumu X adarnmusHUMU, SIK op2aHi3mu, i ocmiliHo Kopuaysamu
CBOK opaaHi3ayiliHy cmpykmypy Bi0nosioHo Ao 3MiH 30BHILHBLO20 cepedosulya 07151 Kpawjoi adarn-
mayji 00 pUHKOBOI KOHKYPEHUii. Lji Hosi MOOesi yrpasniHHs 3abe3rneyyroms Hosi idei ma Memoou
/151 MionpueMcms, W06 Bugpamu MOX/IUBICMb Y XOPCMKIU PUHKOBIU KOHKYpeHuil. Ha noyamky
1990-x pokig meapisi peixxuHipuHey bisHec-rpoyecis (BPR), 3anporoHosaHa aMepuKaHChKUMU BHEHUMU-
MeHedxMeHmosio2amu Madikiom Xammepom i [pkelivcom Yamni, 3armycmusia npoyecHy pesositoyio
B8 ¢8imi. poekm peiHXUHIpUH2y BI3HEC-MPOYECIB — Ue BE/IUKE | KOMII/IEKCHE NumaHHsl. BiH Bk/to4ae
B cebe npoyec HanawmysaHHs ma opaaHizayitiHy cmpykmypy rionpueMcmsa, & Mmakox rMos'sizaHull
3 ynpas/iHHAM JII0OCLKUMU pecypcamu, 3acmocyBsaHHsM IT-cucmemu ma iHWumu faHkamu. Lle cuc-
memMHul Mpoekm. Y cmammi npoaHanizosaHo nepedyMosU ma 3HadeHHs1 rnosisu BIP y cyyacHomy
EKOHOMIYHOMY cepedosuLyi. BBeAeHO MoHAMmMS peiHuHIpuHay Gi3HeC-poyecis ma rMpoaHasli3o08aHo
mpu K/KHOBI MPUHYUNU PeiHXUHIpUH2Y GisHec-rpoyecis (Yiibosull poyec, A0C/liOXKeHHS 3aMOBHUKA,
MEXHIYHI yMOBU). JOCidxyroHU Npoyec po3sUMKY PeiHXUHIpUH2y biHec-rpoyecis rionpueMcmsa, y
cmammi po32/1Hymo cxeMy peiHXuHIpuHay 6i3Hec-Mpoyecis MmonpueMCMa HepyXoMocmi BIOrOBIOHO
do cmaHy po3sumky Hepyxomocmi Kumato. Cmammsi 6a3yembCsi Ha i0esix PeiHKUHipuHay ma onmu-
Mmiayjii «6 emanig» (cmadisi cmpameaivyHol KoHyenuyjii, emart iHiyiauil mpoexkmy, cmadisi aHaslizy ma oia-
2HOCMUKU, emarl NMpoeKkmysaHHsT oimumidayji npoyecis, emar peiHUHIpUHay opaaHizayjii Mpoyecis,
emar oyiHKU ma BOOCKOHa/IEHHSI rpoyecy). [MoYuHarodu 3 bI3HeC-xapakmepucmuk 8iddisy po3sUMKy
PUHKY Hepyxomocmi, 8i00isy yrpas/iHHS sumpamamu, siooi/ly IHXEHEPHO20 MeHeXMeHMY, Bi0OiTy
MEXHIYHO20 MeHeXMeHMy ma Bi00iTy Yrpas/iHHS 3aKynig/IsiMu, 3abe3neyumu cmaHoapmu3osaHi
ma eghekmusHi MEMOOU ma npakmuKu yrnpas/iHHS Gi3Hec-rpoyecamu nionpuemMcms Hepyxomocmi
0711 CrIPUSIHHSA YCriWHIU peasizayil ma ekcrytyamaujii MpoeKmig HepyXoMocCii.

KntouoBi cnoBa: Hepyxomicmb, GI3HEC-POYECU, PEIHXXUHIPUHZ ma onmumisauisi, MOOE/Ti yrpas/liHHS,
MapKemuHe.
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Formulation of the problem. The information
technology revolution has caused drastic changes
in the internal and external environment of
enterprises. Technological progress has changed
the mode and scope of competition. The global
competitive environment has changed. Market
demand diversifies. Shorter product life cycles lead
to changes in production and service systems.
At present, China's real estate market is in the
process of transforming to large-scale, branded and
standardized operation. The development model of
the real estate industry is shifting from focusing on
speed and scale to focusing on efficiency and market
segmentation. From relying on government policy
regulation to relying on market regulation and internal
adjustment of enterprises. Under the environment,
the business management model of the enterprise
cannot adapt to the market environment, and the
enterprise needs to carry out fundamental changes
and innovations in order to survive and develop in
the fierce market.

Formulation of the goals of the article.
The objective of this paper is to find out the
effective way and specific method suitable for the
development of real estate enterprises based on
process reengineering. In order to realize process
reengineering, we should make full use of the huge
productivity created by information technology, so as
to improve our own informatization application level
and management level as soon as possible. Such an
approach will undoubtedly become an effective way
to enhance the competitiveness of the real estate
industry. Process reengineering is the use of modern
scientific and technological consulting means to
maximize the integration of technical functions and
management functions, so as to achieve significant
improvement in the cost, quality, service and speed
of real estate enterprises.

Analysis of recent research and publications.
Porter put forward the concept of value chain in
Competitive Advantage (1985). He pointed out that
business process is actually a value chain, including
a series of related activities that jointly create value
for customers [1]. Hammer and Champy (1993) made
clear the definition of business process reengineering
in Business Reengineering: A Declaration of the
Enterprise Management Revolution, that is, the deep
restructuring of the business process of the enterprise,
the fundamental and thorough thinking and design,
so as to achieve dramatic improvements in cost,
quality, service and speed [2]. Sun Shusheng (2002)
pointed out that the basic connotation of BPR is to
take the needs of long-term development strategy of
enterprises as the starting point, take the redesign
of value-added process (the task of satisfying
customers) as the center, emphasize breaking the
boundaries of traditional functional departments,
promote organization improvement, employee

empowerment, customer orientation and correct use
of information technology, and establish reasonable
business process. A series of management activities
to achieve the purpose of enterprise dynamic
adaptation to competition intensification and
environmental changes. She believes that BPR must
be process-oriented and customer-oriented when
applied in enterprises, repositioning the nature and
responsibilitiesofemployees, soastorealizethereform
of organizational management. At the same time, the
ideal state of management can be achieved only by
introducing and absorbing different management
ideas and methods and adopting integrated
management modes such as systematization,
flexibility and network informatization [3]. Myshko
(2017) believes that BPR is an innovative tool to
improve the quality management system. It includes
organizational measures and practical measures
that can promote employee initiative and creativity,
improve product quality, reduce costs, and improve
customer satisfaction [4]. Kyfyak (2018) believes
that business process reengineering is a mechanism
of organizational restructuring and technological
reform aimed at maximizing the automation of
business operations and adopting a radically
different approach. Business process reengineering
requires a systematic change approach that takes
into account both the reengineering implementation
process and the enterprise as the transformation
object. Business process reengineering requires
a comprehensive approach, including procedural,
systems and collaborative approaches. In addition,
a method for predicting enterprise competitiveness
based on process, system and collaborative methods
is also proposed [5]. Mandych (2021) proposed a
detailed plan for systematic sequential reengineering
of enterprise business processes, and used special
knowledge methods, such as statistical analysis and
comparative analysis, to evaluate the organizational
level and competitiveness of strategic management
of business entities [6]. Taraniuk (2021) discussed
the importance of internationalization and BPR
in manufacturing and the challenges faced by
Ukraine and Lithuania in implementing change
management concepts. He believes that BPR
requires institutional support, including improving
international organizational and economic regulations,
and redesigning the business processes of industrial
companies, aiming to improve the energy efficiency
of production [7].

Presenting main material.

1. Concepts and Principles of Business Process
Reengineering. The basis of BPR is to identify and
judge each activity, remove the parts that cannot
be added value, and optimize the parts that can be
added value, so as to significantly improve production
efficiency, profitability and customer satisfaction, so
as to achieve the maximum value added in the value
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chain. Reengineeringis notonlyto optimize the existing
operating system of the enterprise, but to completely
break the original management order, carry out a new
design from scratch, optimize the combination of the
most critical and basic management departments
and management functions of the enterprise, so that
the form of the enterprise has a revolutionary change,
achieve a new mode of operation, and fundamentally
change the business mode and management mode
of the enterprise.

Business process reengineering has the following
principles:

First of all, the enterprise target process is the
internal work process of the enterprise, which needs
to closely serve the enterprise strategy and goals. In
other words, process reengineering must contribute to
the realization of corporate strategies and objectives.
Therefore, the primary focus of process reengineering
is to take the strategic goal of the enterprise as the
overall goal, and decompose the sub-goals or stage
goals as the task goals that the process should
undertake, so as to study how to accomplish this goal

more effectively, and provide Make continuous efforts
to achieve the overall strategic goals.

Understanding customers is critical to business
survival. Modern enterprises rely on customers
to survive. If they cannot understand customers'
psychological state, consumption habits and actual
needs, enterprises will be difficult to succeed.
On the other hand, customers are not clear about their
future needs, so if the enterprise cannot create their
clear future needs on the basis of truly understanding
the needs of customers, then the future development
of the enterprise will face difficulties. Due to the
importance of customers to the enterprise, the
wishes of customers should not be ignored when
the enterprise's work process is redesigned and
transformed.

Technical conditions are closely related to
process transformation. In a sense, the state of
technical process determines the path, work links,
and steps of the process. Process transformation
starts from technical conditions. Without the rapid
intervention of information technology, the possibility

strategic
conception

project
initiation

analysis and
diagnosis

process process process
—| optimization organization evaluation and
design reengineering improvement

Figure 1. The 6 stages of business process reengineering

Source: built by the author on the basis of research

Business
Process element
process
) )
Market | |Understand the current market demand and trend, including population
research flow, housing demand, housing price trends, etc.
1 i
Project | |According to the research results, formulate project planning, determine
planning the development direction, positioning and target market.

1

i

i

Land selection planned use, land cost, etc.

Looking for suitable land, comprehensively considering land location,

1

i

)

Project design

Design project architecture, landscape, and functional layout to meet
market demand and improve competitiveness.

i

¥

Preparatory
stage

|| Preliminary preparations, including communication with government
departments, application procedures, and preparation of funds.

1

Construction

.| Organize the construction team to carry out construction, supervise the

phase construction progress, and ensure that the project is carried out as planned.
1 i
Carry out project sales and marketing, including formulating sales
Sales stage . S . L
strategies, advertising, organizing activities, etc.
1 i
After-sales .| Provide after-sales service, solve problems of buyers, handle complaints,
service and maintain brand image.

Figure 2. The work process of the real estate market development department

Source: built by the author on the basis of research
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Business Process element
process
| !
The cost management department prepares the project budget according to the
Budget : p . g ; ;
.+ planning and design plan. Including land, building, construction, decoration,
preparation X ]
equipment costs, etc. Ensure project economy.
1
- Compiling bidding documents, including bidding announcements, documents,
Bidding . P . : .20 - L ;
— technical specifications, organizing bid evaluation, including establishing bid
management : . L
evaluation committees and determining standards.
1
Contract | |Sign a contract with the construction unit to ensure legality and compliance. Pay
management| |attention to contract terms, payment methods, and liability for breach of contract.
1 !

Cost control

-

Supervise construction progress, material procurement, and labor costs to ensure
that costs are within the budget.

i !
Change | |Manage design and construction changes, such as impact assessment, budget
management | |adjustment, and contract signing.
' '
Payment | |Review payment applications and check payment vouchers to ensure compliance
management| |and timeliness.
I !
Project | _|Review the bill of quantities and settle project payments to ensure accuracy and
settlement fairness.

Figure 3. The business process of the real estate cost management department

Source: built by the author on the basis of research

Business
= Process element
process
Project | |The real estate engineering management department formulates a project planning
planning plan, including project objectives, progress plans, human resource requirements, etc.
! '
Project | | Setup a project team including engineers, designers, and construction teams, and
formation carry out staffing and assignment of responsibilities.
} !
Project | |The management department implements the project, including construction site
execution management, progress control, quality control, etc.

!

!

Engineering
= =

The management department performs engineering supervision work, including
supervising the construction process, checking the quality of the project, and soiving

maintenance

supervision engineering problems.
i :
Proiect The management department is responsible for project acceptance, including
) | construction process inspection, quality assessment, acceptance report preparation,
acceptance etc
I T ]
Project He management department conducts maintenance and maintenance work, including

1= regular inspections, equipment maintenance, repairs, etc., to ensure the long-term

sustainable oneration of the prninrf

susiainane gperalio Qject.

!

Safety
management

| .| The management department conducts safety management, including risk

assessment, training, inspection, etc., to ensure construction safety.

!

!

Cost

management

| .| The management department is responsible for cost management, including cost

budget, control, accounting, etc., to ensure the economic benefits of the project.

Figure 4. The business process of the real estate engineering management department

Source: built by the author on the basis of research
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of successful enterprise process transformation will
be reduced. The criticality of information technology
to enterprise process change cannot be ignored,
because information technology can really change
our life and work. However, only when information
technology is integrated into enterprise operations
can it trigger huge and thorough changes, and
process reengineering has become an inevitable
development. From this perspective, the current
technical level can be regarded as the starting point
for process transformation, and we will carry out
transformation to a certain extent according to our
technical conditions.

2. Business Process Reengineering Scheme
for Real Estate Enterprises. Usually, the BPR
process can be divided into six stages: strategic
conception stage, project initiation stage, analysis
and diagnosis stage, process optimization design
stage, process organization reengineering stage,
and process evaluation and improvement stage.
The development of various businesses of real estate
enterprises can be reengineered and optimized with
reference to the "6-stage" thinking.

In the stage of strategic conception, the enterprise
formulates its development strategy, and proposes
strategic assumptions, reform goals and opportunities
for BPR. In the project initiation stage, after the
process reengineering project is approved, the project
implementation team is formed, the implementation
plan is formulated, the needs of external customers
are analyzed, and the work objectives and evaluation
standards are clarified. In the stage of analysis and
diagnosis, conduct in-depth analysis of the existing
business process and the status quo of operation
and management, find out the problem, and lay
the foundation for the next step of program design.
The process optimization design stage is based on
process analysis, proposes improvement plans,
determines design principles, and designs human
resource structures and information systems.
In the stage of process organization reengineering,
combined with enterprise human resources structure
and information technology, the organizational
structure is adjusted, the appropriate information
technology application scheme is selected, and staff
training and process transformation are carried out.

Business
Process element
process
' !
Technical | | The real estate technical management department sets project
planning goals, plans and standards.
'
The technical management department selects appropriate
Technology - . . L
. — technical solutions and equipment to ensure the feasibility and
selection Lo .
l sustainability of the project.
Design | |Communicate with design units, review design proposals, and
management | |manage design documents.
T I
Copstrgctlon Prepare, review and change construction drawings to ensure
drawings - . < 2
accuracy and consistency.
management
1 '
Technical | | Answer construction technical questions, ensure quality and
guidance progress.
! !
Technical . .
traini —=| Training new employees and technical updates.
raining
]
Technical |, Evaluation and inspection of equipment technical solutions.
acceptance
'
Technical
document | Archiving and organizing technical standards.
management

Figure 5. The business process of the real estate technology management department

Source: built by the author on the basis of research

Bunyck 75. 2023




m EKOHOMIKA TA YIPABJIIHHA MIANPNEMCTBAMM

The process evaluation and improvement stage
evaluates the operation and performance of the
process, analyzes the operation effect and problems,
and combines technologies such as total quality
management to achieve continuous optimization and
improvement.

The work process of the real estate market
development department needs to comprehensively
consider factors such as market demand, project
planning, land selection, project design, construction
management, sales stage, and after-sales service
to ensure the smooth development and sales of the
project.

The business process of the real estate cost
management department needs to comprehensively
consider elements such as project budget preparation,
bidding management, contract management, cost
control, change management, payment management,
and project settlement to ensure the standardization
and efficiency of project cost management.

The business process ofthe real estate engineering
management department needs to comprehensively
consider elements such as project planning, project
formation, project execution, project supervision,
project acceptance, project maintenance, safety
management and cost management, so as to

ensure the standardization and efficiency of project
management.

The business process of the real estate technology
management department needs to comprehensively
consider elements such as technical planning,
technical selection, design management, construction
drawing management, technical guidance, technical
training, technical acceptance and technical document
management, so as to ensure the standardization and
integrity of the technical management of the project.

The business process of the real estate
procurement management department needs
to comprehensively consider factors such as
procurement demand confirmation, supplier selection
and evaluation, procurement plan preparation,
procurement contract signing, procurement execution
and tracking, procurement cost control, procurement
acceptance and supplier management, to ensure
procurement management the standardization and
efficiency of the work.

Conclusion. Process reengineering is to optimize
the existing operating system of the enterprise, and
it is a fundamental change to meet the needs of the
market and customers. The real estate enterprise
BPR provides a new theory and practice. Process
reengineering needs to clarify the strategic goals of

— |

Business process

Process element

I

Confirmation of
procurement

. or service requirements.
requirements

Communicate with the project department to confirm the procurement of materials, equipment

Supplier The procurement management department screens and evaluates suppliers, including
screening and [ collecting information, reviewing qualifications, and evaluating comprehensive strength and
evaluation reputation.
! i
Purchasing plan | | Prepare the procurement plan according to the procurement requirements and project plan,
preparation including material type, quantity, procurement time, and procurement method.
' '
Purchasing || Negotiate the contract with the supplier, ensure that the content meets the requirements, and
contract signing clarify the terms of delivery and payment.
i i
Procurement
Execution and |~ Execute procurement plans, track delivery progress, solve problems and handle changes.
Tracking
b '

Procurement cost

Negotiate prices, optimize procurement plans, conduct cost analysis and evaluation, and
1

control control costs.
' '
Procurement | [Check and accept the purchased materials, equipment or services to meet the contract
acceptance requirements and quality standards.
' '
Supplier | .| Establish long-term cooperative relationships with suppliers, conduct performance evaluation,
management training, relationship maintenance, and improve supply chain efficiency and stability.

Figure 6. The business process of the real estate procurement department

Source: built by the author on the basis of research
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the enterprise, fully understand and meet customer
needs, and make full use of the advantages of
information technology. The BPR of real estate
enterprises can refer to the "6 stages" thinking. The
business departments of real estate companies
need to comprehensively consider factors such as
market demand, project planning, land selection,
project design, construction management, sales
and marketing, and after-sales service for BPR, so
as to ensure the smooth development and sales of
projects.
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