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This article mainly discusses the main problems
of cost control in Chinese enterprises. In the
course of business management, business cost
management is a basic part and its significance
is self-evident. Enterprise cost control not only
affects the survival of enterprises, but is also
closely related to the construction and develop-
ment of social economy. There are still serious
problems in the current cost management, which
not only affect the cost management of enter-
prises, but also the development of enterprises
and the economic construction of the society.
Therefore, in the process of enterprise cost con-
trol, finding a way to improve the level of enter-
prise cost control has become an urgent prob-
lem to be solved. The connotation of enterprise
cost control includes not only material product
cost, but also non-material product cost, such
as service cost, capital cost, property right cost,
human resource cost, environment cost, etc.
In the current economic environment, enterprises
should establish a systematic cost management
concept and conduct a comprehensive analysis
and research on the content, object and method
of enterprise cost management.
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B OaHHoll cmambe 8 OCHOBHOM paccmampu-
BalOMCsI  OCHOBHbIE NPOG/IEMbI  Yrpas/IeHUs!
3ampamamu Ha Kumatickux npednpusmusix.
B npoyecce yrpasneHusi GU3HECOM yrnpas/ie-
Hue 3ampamamu 6u3Heca sie/isiemcsi OCHOB-

HOU Yyacmblo, U e20 3Ha4YeHue CcamMO04YeBUOHO.
KoHmpornb Had 3ampamamu npeonpusmuti He
Mo/IbKO B/UsSieM Ha BbbkusaHue rpeonpusmud,
HO U MECHO CBs3aH C MOCMPOEHUEM U pa3su-
muemM coyuasibHol 3KOHOMUKU. B mekyujem
ynpagaeHuu 3ampamamu Mo-fpexHemy cyuje-
CMBYom cepbe3sHble npob/iemMbl, KOmopble He
MO/IbKO B/IUSIIOM Ha ynpas/ieHue 3ampamamu
npednpusmuli, HO Makxe B/1USIIOM Ha passu-
mue npednpusmuli U 3KOHOMUYECKoe Cmpo-
umesibcmso obwjecmsa. Takum 06pa3oM, 8
npoyecce yrpasneHusl 3ampamamu rpeonpu-
SIMUST BOMPOC O MOM, KaK MOBbICUMb YPOBEHb
KOHMPO/Is Had 3ampamamu, CmaJl akmyasibHou
npo6siemoli, Komopyro HeoB6X0O0UMO Pewums.
CwmblIc/ yripas/eHusi 3ampamamu npednpusimusi
BK/IIO4@EM He Mmo/Ibko CMOUMOCMb Mamepu-
a/1bHOl MPodyKyuU, HO U CMOUMOCMb HeMame-
puasibHoU MPodyKyUU, makyt Kak CmoumMocmb
yenye, KanumasibHble 3ampambl, CmMouMOCMb
npasa cobcmseHHoCmU, CMouMocmb Yesiose-
4ecKUX Pecypcos, CMOUMOCMb Okpyxarowel
cpedbl U m. 0. B HbIHEWHUX 3KOHOMUYECKUX
yerosusix npednpusimusivM - ciedyem  paspabo-
mamb KOHYernyur cucmemamu4eckoz0 yrpas-
JIeHUsi 3ampamamu U rposecmu BCECMOPOHHUL
aHasu3 u ucciedosaHue cooepxaHusi, 0b6bekma
U Memodos ynpas/ieHusi 3ampamamu npeonpu-
AMUS.

KntoueBble cnoBa: npednpusimue, ynpasieHue
3ampamamu, K/itoHesble BOrpoCkl, KOHMPO/Ib 3a
YPOBHEM U30epKeK, SKOHOMUKA.

Y yili cmammi 8 OCHOBHOMY p032/1510atombCs1 OCHOBHI MPOG/IEMU KOHMPO/TO BUMPAaM Ha KumadicbKux niorpuenmcmsax. 1id Yac yrpas/niHHs 6i3HecoM yrpas-
JiHHS1 BUMpamamu 6i3HEeCy € OCHOBHOK YaCMUHOIO, i Li20 3HaYEHHST O4EBUOHO. KOHMpOsIb sUMpPam midrpueMcms He Mi/lbKU Br/IUBAE Ha BLXKUBAHHST Mio-
npuemMcms, aste Makox MIcHO ros’s3aHull i3 Mo6y00Bo Ma PO3BUMKOM COYjia/lbHOT eKOHOMIKU. [10moyHe yrpagsiHHa sumpamamu 8ce uje Mae cepliosHi
npo6/iemu, siKi BrIUBAOMBL HE MIZIbKU Ha Yrpas/iHHs: sBumpamanmu rmionpuemcms, a U Ha po38UMOK MIONPUEMCMB ma eKOHOMIYHY ro6yd08y Cychifibcmsa.
Tomy B Npoyeci KOHMPO/IKD BUMPaM Ha rMioNPUEMCMSI, sIK MIOBULUMU piBeHb KOHMPO/IO BUMPAM Ha MIMPUEMCMSBI, CMasio aKkmyasibHOK NPob/IeMOro, SKY
ompi6Ho supituumu. CeHc yrpag/iHHs sumpamamu fidrnpueMcmsa BK/IK0HaE He MisIbKU Bapmicmb MamepiasibHOT podykyji, aste | Bapmicmb HeMamepiasib-
HOI npodyKYii, maky sik sapmicma roc/1y2, KarimasibHi sumpamu, 8apmicme rpasa 8/1acHoCMi, Bapmicmb JIOCLKUX PeCypCis, Bapmicmb HaBKOIUWHB020
cepedosuwya i m.n. Y HUHIWHIX EKOHOMIYHUX yMoBax mionpuemcmsan ¢/1id po3pobumu KOHYEenyito cucmemamu4Ho20 yrpas/iiHHs: sumpamamu i nposecmu
BcebiYHUL aHai3 | docAideHHsT 3micmy, 06’ekma i Memodi8 yrpas/iHHsI sumpamamu rionpueMcmaa. IHghopmayisi mpo sUMpamu MidnpUEMCMBa He MOoXe
3a00B80/1bHUMU IOMpPe6U Yrpag/iHHsI MoMpuUEMCMBOM. Ha Cb0200HILHIU deHb ICHYE 6azamo sIBUWY, KO/U MIOApUeEMCMBa MUCHYMb ab0 aMopmu3ytoms cobi-
Bapmicmb, abo rMidpaxosytoms i i2HOPYMb BUMPAMU, Mak W0 PiBeHb CrIOXUBAHHSI KOMINaHIl He BIOOBpaxae Ha/IeXXHUM YUHOM Bapmicmb NMPodyKyii Komna-
Hil, a cucmema eKOHOMI4YHOI BIONOBIOa/IbHOCMI KOMIaHii He Bionosidae iHghopmayji mpo sapmicms. B daHull Yac nionpuemcmso - ye cucmema 0671iky sumpam,
sIKa BUKOPUCMOBYE NMPOOYKYto sIK 06°ekm 06/1iKy sumpam, 36upae BUPOBHUYI BUMpamu ma 0B4UC/Ioe chakmuyHy cobisapmicms rpodykyil. B 0aHul Yac
3Ha4YHa YacmuHa nionpueMCMB He Mage YimKux yinel He 3Hae HYimKy Kiabkicms sumpam. [esiki KoMraHil BcmaHoB/KMb Yib0osi MOKa3HUKU sumpam, aae
He 3acmocoByomb KOHKPEeMHUX 3axo0is d/151 ix peastizayjii ma KoHmposIooms BUMKamu. Lji ipo6siemu cripuduHeHi 308HiLHIMU npobsieMamu ma rpuduHamu
camux nionpueMcms, makuMU sIK Xaomuy4HUU MexaHi3M YiHOymBOopeHHS, HeobrpyHmosaHUl PUHKOBUL MexaHi3M ma HeO0CKOHas1a npasosa cucmema.
KntouoBi crnoBa: ridrpueMcmso, yrpas/iHHs sumpamamu, K/K4H08i MUMaHHsl, KOHmMpOo/ib BUMPAM, eKOHOMIKa.

Formulation of the problem. This article focuses
on the analysis of the problems existing in the
process of cost management and enterprise control,
and analyzes the basic, theoretical and long-term
characteristics of the cost management problems. We
hope to raise the level of cost control for enterprises
through innovation.

Analysis of recent research and publications.
This article mainly studies how companies can
improve cost control management, increase economic
efficiency and reduce costs from the aspects of
management concepts, management methods and
means, corporate cost information and corporate cost
control. However, due to the limitation of theoretical

research, it was only perfect in the enterprise cost
management system and failed to further research
on innovative technology.

Setting objectives. The purpose of this paper
is to conduct reasonable accounting, analysis and
control of the various costs incurred in the production
and operation of an enterprise. Use your company’s
money where it is needed most and reduce your
company’s expenses. You can invest all the cost of
the enterprise into the key points to maximize the
benefits. Through cost control, enterprises can help
enterprises to reduce costs and increase profits,
enhance the competitiveness of enterprises and win
a position in the fierce market competition. The main
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problems to be solved are lack of awareness of cost
management, narrow scope of cost management;
enterprise cost information cannot meet the needs of
enterprise management, and enterprise cost control
is inefficient [1, pp. 11-12].

1. Lack of awareness of cost control

In the current system, the quality of enterprise
cost management is directly related to the quality of
enterprise talent. Due to the low quality of managers,
some SMEs are not clear about the concept of cost
control and are still trapped in the traditional concept.
Because of the backward technology of enterprises,
they mistakenly believe that they can only increase
their income through continuous expansion of
production. If you ignore the cost, the result is that the
product is greatly less competitive. Some managers
think the cost management is a trivial matter and
participate in the cost management, not sufficiently
aware of the importance of cost management. Some
leaders believe that the company’s products are
single and its production cycle is not. They do not
need to participate in cost control for a long time. All
these misunderstandings make the cost management
of enterprises a misunderstanding and hinder the
development of enterprises [2, pp. 7-8].

2. The scope of cost control is narrow

In current cost control, the company only CARES
about production cost control and listens to the external
value chain, not so much about supply and sales
linkage. In this way, production decisions and business
investment are made just by considering the production
cost of the product. Starting with the introduction of
profitability of all products of an enterprise, the cost of
an enterprise should not be simply understood as the
cost of production but should be all the costs arising
from the entire product life cycle. The connotation
of enterprise cost control includes not only material
product cost, but also non-material product cost, such
as service cost, capital cost, property right cost, human
resource cost, environment cost, etc. In the current
economic environment, enterprises should establish a
sys-tematic cost management concept and conduct a
comprehensive analysis and research on the content,
object and method of enterprise cost management
[3, pp. 51-52].

3. Enterprise cost information cannot meet the
needs of enterprise management

Nowadays, there are many phenomena that
enterprises press or depreciate the cost, or
undercalculate and ignore the cost, so that the
consumption level of the company does not correctly
reflect the cost of the company’s products, and the
company’s economic responsibility system does not
match the cost information. At present, an enterprise
is a cost accounting system that USES products
as cost accounting objects and collects production
costs, calculates the actual cost of products. It
only provides product cost and neither reflects the
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cost responsibility of various units, departments or
individuals in the enterprise, nor can it be based on
cost. Information evaluates the work performance of
internal units [4, pp. 26-27].

In the early days of market economy, there was
a lack of understanding of the importance of cost
information for decision-making, while some business
leaders started from their own personal interests
and wanted to fake and artificial profits, making cost
information even more useless.

4. Poor cost control of enterprises

At present, a considerable number of enterprises
lack cost awareness, have no clear cost objectives
and basis to control even if controlled. Some
companies set cost targets but did not implement
specific measures to implement the targets and did
not play a role in cost control. Ineffective cost control
caused the company’s materials to increase and
cost increased accordingly, and material waste was
serious. These problems are caused by external
issues and matters of enterprises themselves, such
as chaotic pricing mechanism, unsound market
mechanism and imperfect legal system. Especially
the enterprise’s internal cost control system is not
sound and the cost control responsibility is not clear.
No pressure and motivation [5, pp. 22-24].

Solutions.

1. Establishing advanced cost management
concepts

In order for an enterprise to carry out scientific cost
management, it must set up advanced cost concept.
Enterprise leaders must basically establish a solid
cost concept. Various methods and channels must be
actively adopted to deal with the staff of the company
on a regular or non-regular basis.

The training will form the consensus of the whole
staff on cost management, strive to establish a complete
cost management responsibility system, and fully
mobilize the enthusiasm and creativity of the company
staff on cost management and cost control to give play.
Practical training shall improve the professionalism
of the former level and improve the technical level. It
is not only helpful for the enterprise to increase labor
productivity, realize labor reduction and increase
efficiency, but also conducive for the enterprise to build
effective evaluation and incentive mechanism, enhance
the sense of responsibility and sense of urgency for
learning new technologies of employees and enhance
their enthusiasm for creative work [6, pp. 70—71].

2. Expanding enterprise cost control scope

Given the limitations of cost control, in some
enterprises, cost control focuses on manufacturing
cost and neglects R&D and marketing cost, thus
expanding the scope of cost control. In order for an
enterprise to remain invincible in the fierce market
competition in the face of the new competitive
market, the cost management of products should
not be limited to certain aspects, but to the full
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cost of the product life cycle. The cost is divided
scientifically and reasonably to extend the original
cost management content. Specific approaches are
as follows. Companies must develop a concept of full
cost control. To increase the competitiveness of our
products in the market, we must extend our vision
back and forth to all aspects of the product market.
To this end, the enterprise shall carry out the whole
process of supervision and accounting, control and
analysis of R&D, procurement, production, sales,
post-sales, financing and investment costs. In the
process of cost control, enterprises shall not only pay
attention to the cost of material products such as raw
materials and finished products, but also pay attention
to the cost of non-material products such as human
resources and the environment [7, pp. 16-18].

3. How to improve cost control

Inthe cost control method, we mustchoose a proper
method. The determination of how to calculate the
cost of yarn is a prerequisite for solving the selection
of material costs and the allocation of manufacturing
costs. According to the production and operation
environment of most Chinese enterprises, ABC
should be a more advanced and scientific method.
The advanced overseas experience is available
for reference. Foreign countries have accumulated
rich production experience and management
methods in cost control, including standard costing,
responsibility costing, target costing, quality costing,
cost forecasting, cost decision-making, just-in-time
and backward costing, and activity-based costing.
Work management, cost planning, product life cycle
cost accounting and strategic cost management are
widely used in foreign enterprises cost management
and have achieved very good results.

4. Establishing a complete cost management
system

Firstly, to make annual cost plan and decide and
execute annual cost saving measures. Corporate
cost planning is to adapt to the needs of the
market economy, aiming at improving social and
corporate benefits, regulating the development of
enterprises’ external operating environment and
internal conditions, achieving corporate cost control
objectives, balancing corporate supply, production,
sales and capital, and regulating enterprises.
Production and business activities. The cost plan
should be compiled into flexible plan, rolling plan,
individual contingency plan and cost saving action
plan. Secondly, to determine the target cost and
do a good job of cost forecasting. The cost level
and the expected cost change trend make the cost
management more in line with the requirements of
the development of socialist market economy. Cost
forecasting is the foundation of cost planning and an
indispensable analysis step before cost planning. To
determine the planned annual cost target according
to the requirements of cost forecast results and

business plan indicators, and integrate them into the
multi-target management system of the enterprise.
Thirdly, to calculate the product cost timely and
accurately, make the cost indicators true and reliable.
Enterprises should implement the large-hand reserve
system in accordance with the Accounting Standards
for Enterprises, include the large-hand reserve system
into asset impairment losses, enhance enterprise risk
awareness, and diversify operating risks. Enterprises
should gradually combine variable cost, debt cost
and full cost accounting organically so that a set of
accounting system can reflect the cost information of
various functions. Fourthly, to strengthen daily cost
management, implement cost management. Cost
control is a major cost control task for an enterprise
to control costs in a timely manner in the process of
production. Cost control, as a link of cost control, aims
to make the actual cost not only meet the cost plan,
cost target and quota, but also reduce the cost and
improve the work from beginning to end [8, pp.1-2].

Conclusion. In the era of knowledge economy, the
competition between enterprises is becoming more
intense, and the scope of competition is also becoming
larger, which has spread to all aspects of enterprises.
As a crucial part of enterprise operation, reducing
cost and enhancing external competitiveness, its role
should not be underestimated. Enterprises should
establish advanced cost management concepts,
expand the scope of enterprise cost management,
improve the method of cost management, establish
a sound cost control system, and improve the level
of enterprise cost management in order to achieve
the purpose of reducing costs and improving the
economic benefits of enterprises.
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