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Y cmammi aHaniyrombcs maki kameeopii 8
yrpagniHHi - MepcoHasioM, sIK — «Momusauisi»,
«MoOe/lb  Momusayii». HasedeHO MoHsIMMS,
OCHOBHI KOHUenuyji, criocobu i ghopmu momu-
Bayii mpyoosoi’ Oisi/IbHOCMI, PO32/IIHYMI OCHO-
BHIi Modesni momusayjii nepcoHasny. lMpobsiemu
momusayii npayisHUKI8 MiorpueMcms  3asou
6y/u i 3a/uwaromsCsi Oyxe akmyasibHUmMu. Lje
He 3a/1e)umb 8Ii0 CYCri/IbHO-10/IIMUYHO20 /1ady,
SIKUU chyHKUIOHYE B OKpeMo 83smili KpaiHi. Akmy-
anbHicmb  npo6seM mMomusayii He 3anepeqy-
€MbCS Hi HAYKOHO, Hi MPaKmuUKoro, momy wo sio
p0o3p0o6s1eHHs1 echekmusHOI cucmemu Momusayji
3a/1eXUMb 51K MIOBUUWEHHS CoyiasibHOI | mBopYOi
aKmusHOCMI KOHKPEMHO20 rpauisHuka (MeHe-
dxepa, pobimHUKa), mak i KiHUesi pesy/imamu
disibHOCMI NMIONPUEMCMB BUPOBHUYOI ma Hesu-
po6HUYOI' chep dis/ibHOCMI. Mompebu  crig-
po6IMHUKI8 documb pi3Hi, came momy Besiuke
3HaYEHHS] MagE BUSIB/IEHHSI MOMpPed KOXHO20
rpayisHuka i crpoba 3Halimu criocobu ix 3ado-
BOJ/TEHHS1 OKPEMO. Po3pobumu s/1acHy rpospamy
momusayjii 07151 KOHKDEMHO20 Koniekmusy Oyxe
CK/1a0HO, adke KOXHa OpaaHi3auisi Mae CBOH
cmpykmypy, | 3aB0aHHs1 Momusayii riosieaaux
MOBUHHO BUPILLYBAMUCS Ha BCIX PIBHSIX iepapXil
nionpueMcmsa.

KntouoBi cnosa: Momusayisi, Cmumysito8aHHsl,
repcoHas, CrigpobimHUK, MOoOe/lb, Crocobu
momusayji, ¢hopmu momusayji, camoMomusa-
yisi, MamepiasibHa Momusayjsi, HemamepiasbHa
Momusayjsi.

B cmambe aHa/u3upyrmcst maxue Kameaopuu
B8 YMPas/eHUU NMEPCOHAsIOM, KaK «MOMUBAUUST»,

» o

«M0oOe/Ib Momusayuu». pusedeHbl NOHSIMUS,
OCHOBHblE KOHUenyuu, crnocobbl U ¢hopmbi
momusayuu mpydosol desime/ibHocmu, pac-
CMOMPEHbI OCHOBHbIE MOOe/IU  Momusayuu
nepcoHana. lpobnems Momusayuu pabomHu-
Kos npednpusimuli scezo0a bbl/lUu U ocmaromcsi
O4eHb akmya/bHbIMU. Omo He 3asucum om
06WECMBEHHO-MO/IUMUYECKO20 CMPOS, KOMO-
pbili (hyHKYUOHUPYem 8 OmOAesibHO B3simoli
cmpaHe. AkmyasibHoCmb NpobsieM Momusa-
yuu He ocriapusaemcsi HU HayKol, HU npakmu-
Kol, mak kak om pa3pabomku aghghekmusHoli
cucmemMbl MomuBayuu 3asucum Kak roBbi-
WeHue coyuanbHol U mBopyeckoli akmusHo-
CMU KOHKpemHo20 pabomHuka (MeHedxepa,
paboye20), mak U KOHeYHble pesy/ibmamal
dessmesibHocmMu  npednpusimull  NPoOU3800-
cmBeHHol u Herpou3sodcmBeHHoU cghep desi-
menibHocmu.  Mompe6HOCMU  CompyOHUKOB
docmamoyHO  pasHble, Mo3amomy 60/bwoe
3HaueHuUe umeem sbisig/ieHue rnompebHocmel
Kaxd020 pabomHuka U rnorbimka Halimu cro-
C06bI UX yO0B1EMBOPEHUs OMOe/IbHO. Pa3z-
pabomams COBCMBEHHYIO MpospaMmy MOmu-
Bayuu 07151 KOHKPEMHO20 KO/i/leKmusa O4YeHb
C/IOXHO, Be0b Kaxodasi opeaHusayusi umeem
CBOKO CMpyKmypy, u 3adaya Momusayuu roo-
YUHEHHbIX 00/HKHA pewambCsi Ha BCEX YPOBHSIX

uepapxuu npednpusimusi.
KnioueBble crioBa: mMomusayus, CMumMysu-
pogaHue, MepcoHasl,  COmpyOHUK, MOJesb,

crocobbl  MomuBayuu, ¢hopMbl  MoMuBayuU,
camomMomugayusi, Mamepua/ibHasi Momusayusi,
HeMamepua/ibHasi Momusayusi.

The article analyzes such categories in personnel management as “motivation”, “motivation model”. Concepts, basic concepts, ways and forms of motiva-

tion of work activity are presented, basic models of staff motivation are considered. Problems of motivation of employees of the enterprises of activity have
always been and remain very urgent. It does not depend on the socio-political system, which operates in a particular country and the whole world com-
munity as a whole. the urgency of the problems of motivation is not denied by science or practice, because the clear development of an effective system of
motivation depends on both the enhancement of social and creative activity of a particular employee (manager, worker), as well as the end results of activity
of enterprises of ownership, production and non-productive spheres of activity. The needs of employees are quite different, which is why it is important to
identify the needs of each employee and try to find ways to meet them individually. Developing your own motivation program for a particular team is very
difficult. After all, each organization has its own structure, and the task of motivation of subordinates must be solved at all levels of the hierarchy of the enter-
prise. An important role is played by the preparation of special techniques that make it possible to accurately diagnose the needs of employees. It should
be understood that the individual motivation of employees should not be limited to providing additional material benefits for good performance work. The
effectiveness of any motivational system in practice in mainly depends on the controls from top to bottom. Although over the past years, certain prerequi-
sites have been made to enhance the role of themselves enterprises to develop their own motivation systems that are a specific period of time allow you to
implementbefore enterprises goals and objectives in a market economy. Today, everyone knows that motivation is important. a factor encouraging workers
to high-productivity labor. Im the functioning of motivation systems and their development mainly depend on the employees of the management apparatus,
on their qualifications, business qualities and other quality characteristics.

Key words: motivation, stimulation, staff, employee, model, ways of motivation, forms of motivation, self-motivation, material motivation, intangible motivation.

MocTtaHoBKa npo6Gnemn. MoTuBauield nepco-
Hasly HUWHI 3aliMatoTbes HR-cneuianictn Ta kepiBHUKN
opraHisauii.

Y cydacHnx ymoBax (PiHAHCOBOI KPU3M i BUCOKOT
KOHKYPEHLi y MpoMUCOoBIi cdepi Bevke 3HAYEHHS
Mae 3acToCcyBaHHs [PamMOTHOT CUCTEMI MOTUBALiT Ha
NigNPUEMCTBI.

OpraHizauiss mMoTuBauil nepcoHasly B TOProBux
opraHisaLisix 3acHOBaHa Ha CcoLjia/IbHUX rapaHTisax
Ta nifbrax, WO BK/IKYalTb AOOPOBiNbHE MeanyHe
CTpaxyBaHHs Ta CaHiTapHO-KypopTHE NiKyBaHHS.
MeToau matepiasibHOro CTUMY/IHOBaHHA MOBUHHI BYTU
BUMAHMMN SIK AN151 KOMNaHIi, Tak i Af1s npawjiBHYKIB.
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OTpuMyoun TpOLWIOBY BMHaropody, npauiBHUK YCBI-
JOMJIIOE CBOK LHHICTb B opraHisauji, Wwo 6e3snoce-
peaHbo BM/IMBAE Ha MOro CaMOOLHKY, couiasibHWUiA
cTatyc, a omxe, inoro pobota crae 6inbw edeKkTus-
HOM. [POLLIOBI BMHAropoan MOXyTb OyTWU Yy BUMNAMI
OGOHyCiB, MiABMLIEHHA 3apnnatM abo onaadyBaHol
Bignyctkn. Lo6 posymiTm MoTMBaUit0 CniBPOGITHY-
KiB, KEPIBHUK, CMNiBPOOITHUK KaapoBoi CNyx6n nosu-
HHI PO3YMITV JTIOACLKY NpMpoay, IMOHHY MOTUBALLHO
NOAMHM, WO CNOHYKaE 11 A0 npaLi, a TakoxX 1i LliHHOCTI.
HesBaxalum Ha BENWKY KisIbKiCTb LOCNIMKEHb Y Ll
cchepi, He BCi acnekTn MOTUBALT OCTYMHI | 3p03yMini,
a Mogeni MoTuBaLji NpsiMo cynepeyaTb ogHa OAHil.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3aBaHHAMUN MOTMBALLT € CMOHYKaHHA npauiBHU-
KiB 4O edpeKTMBHOT NpaLi, CTBOPEHHSA Y HUX NO3UTUB-
HOro HacTpot, 3a[0BO/IEHHA 6a3oBMX NOTpeb cnis-
POOGITHUKIB; 3HWXEHHA BUTPAT, 3B€AEHHS M/IMHHOCTI
KagpiB 40 MiHIMYMY, MigBULLEHHSA N0AMLHOCTI nep-
COHasy. KepiBHMLTBO CaMOCTiliHO BM3Ha4yae npiopu-
TETHI 3aBfaHHA PO3BUTKY CUCTEMU MOTMBALi, BUXO-
OSUN 3 KOPMOPATMBHMX HOPM, CTparerii po3BUTKY
opraHizauii. Metoau i uini ynpaeniHHA MOTUBALE€O
BiOGpaXaroTbCs Y BHYTPILLUHIX AOKYMEHTax KoMnaHii
(Hanpuknapg, y «lMonoxeHHi NpPo coujasibHy NOAITUKY
Ta MOTMBALit0 NepcoHasy»).

AHarni3 ocTaHHiX AocnimkeHsb i nibnikaujii. B ocHOBI
JOCNiMKEHHA NEXUTb aHauli3 6araTbox PooIT BITUM3-
HSAHWX | 3apy6iXXHMX AOCIAHUKIB.

Benukuii BHECOK Y AOCAIMKEHHA NPO6/IEM MOTUBA-
il 3pobunn 3apyoixHi gocnigHukun: K. Anbaepdiepa,
k. Agaip, Ox. C. Agawmi, B. Bpym, ®. lepubepr,
k. Kaiipo, I. Natxem, K. NleBiH, E. flokk, E. Noynep,
. Maklperop, 4. MakKnennaHa, A. Macnoy, . MapTiH,
E. Meiio, Y. Oyun, /1. Moptep, L. Piyi, ®. Telinop,
E. TonmeH, [k.B. YOTCOH, X. Xekxay3eH Ta iH.

AcnekTn MoTUBaL,i TPYLAOBOI AisiSIbHOCTI 3HAALWAN
BifobpaxeHHs y npausax |.A. Bacunbesa, €.11. InbiHa,
C.b. KasepiHa, B.l. KoBanboBa, A.H. JleoHTbEBA,
A.B. oininnoBa Ta iH. KomnnekcHuii nigxig Ao
OOCNiMKEHHsT MOTMBaLi npawji BUKOPUCTOBYBaBCS
B.C. bypuxiHum, B.A. Taroto, H.l. 3axaposum,
A.®. 3y6kosoto, H.l. MartysoBum, |.B. Miwyposum,
T.I. O3epHikoBuM, HO.T1. TnatoHosum, L.T1. JloBapiy,
B.I. MpowkiHum, C.4. Pe3Hukom, A.A. Pydkolo Ta
iH. TemMy MOTMBaUiAHOTO MEHEMKMEHTY po3risaanm
A.M. €ropwuH, E.A. ¥TKiH, E.A. KOPOTKOB.

MoTuBaLis SK YHKUIA ynpaBniHHA A0CioKyBa-
nacsa A.A. PagyriHoto, J1.K. Cnyubkum, C.A. Lanipo,
B.A. LWaxoBuM Ta iH.

Mpob6nemn MOTMBALLT B CMCTEMI YNPaBiHHA opra-
Hizauieto gocnigpkyrotbcs y npausax O.C. BixaHCbKoro,
I. FeHanepa, b.M. leHkiHa, B.l. l'epunkosa, . lyisp,
A.A. KnbaHosa, E.M. KopoTkosa, B.C. MaryH, [Ox.
XaHTa Ta iH.

OpHak uAa npobsieMa Noku LWo He oTpuMasna Linic-
HOro KOHLENTYa/IbHOr0 OCMWC/IEHHS, LWO 3HA4YHO
ra/ibMye PO3BUTOK TEOPii i NpaKkTVKX ynpaBniHHA B
L ccpepi.

MocTaHOBKa 3aBAAHHA. MeTolo cTatTi € [oc/i-
[DKEHHS TEOPETUYHNX acnekTiB MOTMBaLii nepcoHasty
Ha NigNpUEMCTBI, BU3HaYeHHSA edpeKTUBHOCTI marepi-
anbHOI Ta HemMaTtepianbHOT MOTUBALLT Ta TX MOPIBHAHHS.

EdekTnBHICTb OyAb-AKOT MOTMBALNHOT cMCTEMM
Ha MpakTULji B OCHOBHOMY 3a/leXWTb Bif, OpraHis
ynpaB/iHHA, Xo4a 3a OCTaHHi POKU 3p06/IeHO NEBHI
KPOKM A0 NiABWULEHHS poni NignpueMCTB Yy po3po-
6/1EHHI BNacHNX CMCTEM MOTUBALi, SIKi HA KOHKpET-
HOMY BiZpi3Ky Yacy AaloTb 3MOry BTi/IOBATU B XUTTSA
Lini i 3aBAaHHA B yMOBaxX PUHKOBUX BiAHOCWUH. HuHI
BCiM BiJOMO, LLO MOTUBALIA € BaX/IMBUM (DaKTOPOM
CMOHYKaHHA MpauiBHYKIB [0 BUCOKONPOAYKTUBHOT

npaui. PyHKUiOHYBaHHS CUCTEM MOTMBALLiT | TX po3po-
6M1eHHA NepeBaXXHO 3asiexaTb Bif npauiBHUKIB ana-
paty ynpasfiHHA, Big iXHbOI KBaniduikauii, AinoBux
AKOCTEW Ta IHLWMX XapaKTepUCTUK.

Buknag ocHOBHOro marepiany AocnigXeHHs.
Yci dpopmn MOTMBALii MOXHa pO34iUTM Ha MaTe-
pianbHi (EKOHOMIYHI) i HemaTepiasibHi (Mo3aekoHo-
MiYHi) cTumynu. KpiMm cuctemm marepiasibHOro CTu-
MY/II0BaHHSA, B KOMMaHii NoBMHHa 6yTn po3pobrieHa
[oAaTkoBa cucTemMa HemaTepiasibHOT MOTUBaUIT cniBs-
POGITHMKIB, OPIEHTOBaHa Ha 3a4,0BOMEHHS TXHIX MCu-
X0NoriyHmx notpeo.

Peanizauis npuvHuuny «6atora i npsiHuka» Big-
6MBaETLCA B PO3POOMEHHI MO3UTUBHOT MOTMBALT,
CNPSIMOBAHOI Ha 3a0X0YEHHsT MpaLiBHUKIB 3a BUCOKI
pe3ynsraTu, i HeraTMBHOT MOTUBALT, LLLO CKNafaeTbCcs
i3 ccTemMmn nokapaHb i CaHKLiA 3a HU3bKI pe3ynbTaTu
i NOpYLUEHHA ANCLUMAIHN.

CucTtema moTmBauii He Byae edhekTUBHO, AKLO
B Hili nepeabayeHi nulie MokapaHHs 3a MOMUIIKM,
HU3bKi pe3ynbTath poboTu i AucumnaiHapHi nopy-
LWeHHs. OgHak BOHa He 6yae e(heKkTUBHOK i B TOMY
pasi, SKWo 6yae cknagatucs TilbKM 3 MO3UTUBHMX
CTUMYNIB.

TakoX MOXHa BUAIUTY BHYTPILLHI dakTopy MOTH-
BaLil, LWO BPaxoBYyOTb CAMOOLHKY CMiBPOBGITHUKaMM
CBOIX pe3y/nbTariB, i 30BHIiLLHI MOTUBATOPW, NOB'A3aHi
3 OLIHKOI CTYMeHs yCnilWHOCTI po60oTu CriBpOGITHY-
KiB KEPIBHMLTBOM KOMMaHIT.

[Jobpe, AKWwo ouiHka kepiBHMUTBa (DOPMYE camMo-
OLiHKY CriBpOGITHMKOM CBOIX pe3ynsraTiB. Y pesy/b-
TaTi 30BHIWIHA OUIHKA KepiBHMUTBA | BHYTPILUHS
camooLjiHKa cniBpobiTHMKa ByayTh 36iratucs. «AKLo
KEPIBHULTBO MEHe XBa/NTb, 3HaUUTb, A MNpaLowo
Jobpe. AKWo nae, 3HauUTb, S NPaLIO0 MOraHo», —
Tak 6yage mipkyBaTu CrniBPOBITHUK, 418 SKOrO OLiHKa
KepiBHVKa € aBTOPUTETHOK i 3HauyLlo. Arne AKLWO
KepIBHUK He NoMiYae AOCATHEHb CBOrO CNiBPOGITHMKA
ab0 HaaMIpHO 3axONOETLCA HEraTMBHOK MOTMBA-
€0, MOXYTb BUHWUKHYTU CUTYaLii, B AKMX CAMOOLLIHKa
CcniBpOOGITHMKOM CBOIX AOCSATHEHb He byae 36iraTncs 3
OLIHKOI KepiBHULITBA.

OpHak OCTaHHIM 4YacoM Bce 4acTille roBopATb
Npo HeobXiAHICTb HAMBIAYa/SIbHOTO CTMMY/IHOBaHHS
KMIOYOBMX CMiBPOBITHUKIB, & TakoX rpynosoro (cer-
MEHTOBAHOI0) CTUMY/IIOBAHHA OKpemux rpyn npa-
LiBHVKIB, Hanpuknag AMiHINHOrO MEeHeLKMEHTy abo
06CyroByto4oro nepcoHany. OCKiIbkM Yy Pi3HUX
CMiBPOGITHMKIB — PIi3HI NOTPebu i iHTepecu, iHAWBI-
AyanbHa dopma MoTMBaLil LiHHUX CNiBPOGITHUKIB
KOMNaHii ctae Bce Gifibll nonynsipHow. |, HapewTi, €
hopma caMOMOTMBALLiT KepiBHMLTBA | CMIBPOOBITHYKIB,
3acHOBaHa Ha BUAINEHHI HUMW BHYTPILLHIX, 3HAYYLLUX
0COBMCTO ANS HUX CTMMYANIB A0 npaui. Lle MoxyTb
6yTn iHTepec Jo poboTu, padicTb Big npodecii, 3ag0-
BOJIEHHS Bif, TBOPYOCTi, BU3HAHHS CBOET AiSiNIbHOCTI
NoTPIGHOK A1 CycninbCTBa, OaaHHA A0NOMOrTH
KNIEHTY BUPILLWTK Oro npo6aemmn ToLo.
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IHOPACTPYKTYPA PUHKY

CamomoTuBaL,isi KepiBHMKA | Or0 CTaBNEeHHSA [0
pPO60TY TPAHC/HETLCS Ha MOro yNpPaBiHCbKW CTUIb
i OisnbHICTL yciel komnaHii. CamomoTMBauisi kepis-
HVKa nepefaecTbCs cno4vatky AiHIMHOMY MeHemxX-
MEHTY, SKMiA 6e3nocepefHbO B3aEMOLIE 3 NEPLLOD
0Cc060t0 KoMnaHii. MoTimM, NpMxoga4Yn B CBOI MNigpos3-
[inv, KepiBHUKN cepefHbol 1aHKN ynpaBniHHA Yepes
CBIili HACTPIN | CTaBNEHHS 40 POOOTU HAAUXATb BUKO-
HaBCbKWil MepcoHas. Y [esKMX CUTyauisix KepiBHMK
KOMnNaHii nepeHocuTb (MPOEeKTye) BNacHy MOTUBALLtO
Ha 3auikaBneHiCTb CniBPOBITHUKIB, BBaxarouu, Lo
noTpebu, ski CTUMY/OKTL A0 po6oTK Moro camoro,
NPUCYTHI abo NOBWHHI GYTW NPUCYTHIMK Y CNiBPOGIT-
HUKIB. HacnpaBgi ue ganeko He Tak.

BugineHHsa notpeo, siki 3HadyLli AN cniBpooiTHKU-
KiB, i opraHizaLisa 3axofiB Wo[o TXHbOT MOTUBaLji —
HeoOXiHa 30BHILLHA YMOBa aKTMBi3aLii Ta nigTpuMKn
MexaHi3My camomoTuBaLii, MabyTb, HaliedekTus-
HILIOrO y BCIl MOTMBALHIA cucTeMi. AKWO 3HaTH
peasbHi iHTepecu i 6axaHHsA cniBpOBITHWKIB | po3po-
6UTK cucTeMy MOTUBALLT, WO BignoBsigae UMM notpe-
6am, TO MK KepiBHULTBOM i MePCOHAIOM BUHWUKHE
CNpaB)XHE NapTHEPCTBO, NPO SAKNiA MPIE B AyLUi KOXEH
rPaMOTHWIA CyHaCHWIA KEPIBHUK.

Cuctema moTuBauil, Sk | 6yab-sika cuctema, oyay-
€TbCSl Ha OCHOBI MEBHWX MNpuHUMNIB. MoXHa BuAi-
NNTK Pi3HI NigX0AM A0 BU3HAYEHHS K/THOUOBMX MPUH-
uunis nobynoBu cucTemMn MOTMBALT B opraHizadil.
3 ofHoro 60Ky, Le NpuMHUMNM CUCTEMHOIO nigxoay, 3
iHLIOro — NPUHLUMNKW yNpas/iHHA nefaroriyHuMmn cuc-
TemMamu. Y CUCTEMHOMY nigxoAi NifKPec/oeTbCS,
LLIO KEPIBHMKM MOBUHHI po3rnsgarty opraHisaito cuc-
TeMU MOTMBALi i MOTUBAL|iiHUIA MeXaHi3M SIK CyKymn-
HICTb B3aEMO3A/IEXHNX €/IeMEHTIB, OPIEHTOBAHUX
Ha [JOCATHEHHS Ljineli B yMOBax NOCTIHO MiH/IMBOIO
30BHILUHBLOIO cepefoBuLLA.

BUCHOBKM 3 MPOBEAEHOI0 AOCAIgXEHHS.
TakuM 4mMHOM, AN POPMYBaHHA NPaBU/IbHOT MOTU-
BaUil i CTUMYNIOBaHHSA KepIBHULTBY OpraHisauii Heo6-
XiAHO OOTPUMYBATUCS KOHKPETHUX NPaBUI:

— BU3HAUYUTM METY i POSib A/18 KOXHOro npauiBHuKa
opraHizauir;

— cthopmyBaTn [OBrOCTPOKOBUIA | KOPOTKOCTPO-
KOBWIA NNaHW 3 MOTMBAUil i CTUMYyNIOBaHHA (cnupa-
FOUMCb Ha BHYTPILLHI | 30BHILLHI dhakTopn MOoTuBaLi).
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