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Y cmammi po32/isiHymo 0co6/1usocmi aHasnisy
eKcrnopmHoi  disi/ibHocmi  BUPOBHUYO20 Mio-
fnpueMcmsa Ha 3acadax eKOHOMIKO-/102iHHUX
ma espucmuy4Hux Memodis. lposedeHo meo-
pemuyHe y3aza/ilbHeHHS ma OO0C/IIOXEHHS
nioxodis 00 aHasi3y eKcriopmHoi disizibHocmi
nionpuemcms. BucsimsieHo 20/108Hi acrekmu
popmysaHHs SPACE-mo0enii ma BU3Ha4eHO
KO/I0O OCHOBHUX OKa3HUKIB O/1s1 OYiHIOBaHHS

BHYMPIWHLOI Ma 308HIWHLOI cmpameaidHol

no3uyii BUPO6HUYO20 NiIBNPUEMCMBA-EKCop-
mepa. 3anpornoHosaHo Mmampuyto SPACE-
aHanisy 0715 0ilYo20 MidnpueMcmBa-eKc-
rnopmepa, sika Hao4Ho iftocmpye HeobXiOHUl
BUGIp cmpameaii Ha 30BHILWHLOMY PUHKY.
lposedeHo chakmopHUl aHaniz 4Yucmoao
nMpubymky nidnpuemcmsa-excriopmepa. [1io
yac nobyodosu MPUYUHHO-HACIOKoBOI Odia-
epamu IcikaBu BU3HAYEHO BHYMPIWHI ma
308HIWHI YUHHUKU, WO BM/IUBAIOMb Ha eKC-
rmopmHy Oisi/IbHICMb, aKYeHmoBsaHo ysazy
Ha cu/ibHi ma cnabki cmopoHU ekcriopmy
BUPOGHUYO20 MIOMpPUEMCMBA ma 3anporio-
HOBaHO W/IAXU MiOBUWEHHS ehekmusHocmi
eKCropmHoi disi/ibHocm.

KniouoBi cnoBa: supo6Huymso, ekcriopm,
€KOHOMIYHUl  aHanis,  MPUYUHHO-Hac/io-
KoBa Oiazpama Icikasu, chakmopHull aHasi3,
SPACE-aHarnis.

B cmambe paccMompeHbl 0Co6eHHocmu
aHasusa akcrnopmHol dessmesbHOCMU Mpo-

u3800CMBEHHO20 NPEANPUSIMUST Ha OCHOBE
SKOHOMUKO-/102U4ECKUX U 3BPUCMUYECKUX
memodos. [lposedeHO meopemuyeckoe
0606weHue u ucciedosaHue nMooxod0o8 K
aHa/usy aKkcrnopmHou dessme/ibHOCMU Npeo-
npusmud. OcsewjeHbl OCHOBHbIE acrnekmbi
hopmuposaHusi SPACE-modenu u onpe-
OefieH Kpy2 OCHOBHbIX Mokasamesnel 075
oyeHku BHympeHHel u sHewHel cmpame-
auyeckoli mo3uyuu  nPoOu3BOOCMBEHHO20
npeodnpusimusi-skcriopmepa.  [1pednoxeH-
Has mampuya SPACE-aHanu3a 015 Oel-
cmsyloweao  npednpusimus-akcriopmepa
Haz/sI0HO us/Ircmpupyem Heoobxo0uMbili
BbIBOP cmpameauu Ha BHEWHEM pPbiHKe.
lposedeH hakmopHbIli aHanu3 yucmodl
npubkliu npednpusmus-akcnopmepa. lpu
rnocmpoeHuu MPUYUHHO-C/1e0CMBEHHOU
Ouagpammbl Vicukasbl ornpeoenieHbl BHY-
MmpeHHUe U BHeWHuUe ghakmopsl, BAusUUe
Ha 3KCopmHyto 0essme/IbHOCMb, aKkyeHmu-
pOBaHO BHUMaHUe Ha CU/bHble U criabble
CMOPOHLI 3KCropma  npou3sodCMBeHHO020
npeonpusmusi U NpeosoXeHbl nymu nosbl-
weHus aghghekmusHocmu aKkcrnopmHoli oesi-
mesibHoCmu.

KnioueBble cnoBa: pou3so0CcmBo, 3KC-
rnopm, 3KOHOMUYecKull aHanu3, MPUYUHHO-
c/iedcmseHHasl ouagpamma Vicukassbl, ¢hak-
mopHbIl aHanus, SPACE-aHanu3.

The article identifies the features of the analysis of export of a manufacturing enterprise based on economic, logistic, and heuristic approaches. Theoretical
generalization and research of approaches to the analysis of export activity of enterprises are conducted. Special economic and logical methods that are
not yet sufficiently covered by scientists and researchers for analyzing export of manufacturing enterprises, namely factor analysis, SPACE analysis and
Ishikawa diagram are considered. The main aspects of the SPACE model formation are covered and the circle of the main indicators that evaluate the
internal and external strategic position of the enterprise is determined. When testing the SPACE approach in a real manufacturing enterprise, the position of
the vector of the SPACE analysis was revealed, which indicates that the company must adhere to an aggressive method of competition. The factor analysis
of the profit of the manufacturing enterprise is considered and it is proved that the profit is the most influenced by the sales revenue and the cost of sales. It
is determined that export operations play a significant role in the formation of profits of manufacturing enterprises. An Ishikawa diagram has been developed
and is divided by the following stages: identification and collection of all factors and causes that have an impact on the result being investigated; grouping of
factors by meaningful and causal blocks; ranking these factors within each block; chart analysis. During the consideration of factors affecting export activity,
internal and external, to which industrial, social, informational and political, legislative and economic factors, respectively, were covered. When using the
Ishikawa method, attention is paid to the strengths and weaknesses of the export of a manufacturing enterprise and the ways of increasing the efficiency of
export activity by controlling the in-house aspect of the enterprise's activity. It is established that the factors of efficiency of the export activity of the enterprise
provide an opportunity to evaluate its condition and to choose the appropriate directions for its improvement.

Key words: manufacturing, export, economic analysis, cause-and-effect Ishikawa diagram, factor analysis, SPACE analysis.

MoctaHoBKa nNpo6semu. EkcnoptHa AisNbHICTb
BUPOOHMUMX MIONPUEMCTB Bifjirpae 3HauyHy ponb Y
BiJHOB/IEHHI Ta PO3BUTKY E€KOHOMIKM YKpaiHW. AKTY-
/TbHICTb  AOCNIMKEHHA 3YMOBJ/IEHA HEOOXiAHICTIO
OLiHKA MOTEHUIAHNUX MOX/IMBOCTEN  BITUM3HAHUX
NigNPUEMCTB Y KOHKYPEHTHI 60poTbbi Ha 30BHILL-
HbOMY PWHKY. Ha MIKpOpIiBHI A4/19 PO3LIMPEHHSA eKC-
MOPTHOT AISANIbHOCTI aKTyaNlbHUMWN 3aBAaHHAMU €
po3p06eHHA cTparerii po3BUTKY BUMPOGHUYOro nif-
npueMcTBa-ekcnopTepa, OOI'PYHTYBaHHA  BUOOPY
ONTUMasIbHUX BapiaHTiB ynpaB/iHCbKMX pilleHb Ta
KOHTPOJIb Haf, iX BMKOHAHHSAM, OLiHKa pe3ynbrartiB
[iSANbHOCTI NiANPUEMCTBA, BUAB/IEHHA NPUYMH Hera-
pasfiB i HasABHUX pe3epBiB. 3anopyKo CBOEYACHOCTI

Ta eeKTUBHOCTI ynpaBniHCbKMX pilleHb € 3acTo-
CYBaHHSl Cy4acHOro iHCTPYMEHTapil0 EeKOHOMIYHOro
aHanisy. NMoegHaHHA TpaguuiiHMX nigxoais, AOCBiAY
Ccy4yacHoro 3apy6iXHOro Ta BITYU3HAHOIO €KOHOMiu-
HOro aHani3y facTb MOX/IMBICTb OTPUMATU METOAMKMN,
KOPWCHI ANA ynpaBniHHA AiSbHICTIO NignpueMmcTsa-
ekcnopTepa.

AHani3 ocTaHHIX AocnimKeHb i Nyo6niKawiii.
JOocCnifKeHHI0 eKCnopTHOT AisANbHOCTI NiANPUEMCTB
NpuUcBAYEHO GaraTo npaub Y4YEHUX-EKOHOMICTIB.
MuTaHHA igeHTUIKaLii YAHHUKIB BNANBY HA PO3BUTOK
€KCMOPTHOI  AiANbHOCTI NIANPUEMCTB  LOCNILKYBasN
Taki BITUM3HSHI Ta 3apybikHi HaykoBLi, Sk |.M. xaaaH
[10], O.I. MenbHuK [17], J. De Loecker [2] M. Kharub
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[3]. PisHOMaHITHI nigxoan [0 OUiHIOBAHHA edekTuB-
HOCTi eKCNOPTHOT AisNIbHOCTI po3rnisganm T.I. boHaa-
peBa [6], V. Andryshyn [1], /.M. laHac, O.l. Jopouu,
N.C. Hopxak ta O.MN. NyuyywnH [9]. MNMuTaHHA po3-
BUTKY METOAMK, X MPUCTOCYBAHHSA OO0 BIiTYM3IHSHOI
NPaKTUKM Ta HEOOXIOHICTb NPOBEAEHHS CTPATErivyHOro
aHanisy gocnimpkyrotbes y npauax C. Ay6kosa [11],
T.M. CucoeBoi [20], |I.B. bpoatoka [7] Ta iH. Mpobnemu,
NnoB’s3aHi 3 aHai30M Ta OLHKOK eKCMOPTHOI AisNb-
HOCTI NigNPUEMCTB, 3HAWLWLNN BiAOOPaKEHHST Yy pobo-
Tax K0.M. ®depotueHko [21], XK.C. 3ocimoBoi [12].

BuBueHHA poO6IT 3a3Ha4YeHUX aBTOPIB MEepPeKoHye
y HEOOXiAHOCTI BpaxyBaHHS Mig, Yyac aHanisy 30BHiLl-
HbOTOPrOBE/ILHOI AiSANBHOCTI MiANPUEMCTBA AK Kiflb-
KICHMX, TaK i SIKICHUX XapakTepUCTUK 30BHilLIHbOE-
KOHOMIYHMX BigHOCUH Ta MNOEAHAHHA TpaguUiiHMX
€KOHOMIKO-0rYHMX Ta eBPUCTUYHMX MigXoaiB.

MocTtaHoBKa 3aBAaHHA. MeTOW A0CAiAXEHHSA
€ 0OrpyHTYBaHHA BMOOPY METOAUYHUX NiAXOAiB [0
aHanisy AisiNbHOCTI BUPOOHMYOro MignpueMCcTBa-eKc-
noptepa, Wo AaayTb 3MOry BUSIBUTU OTO CUbHI Ta
cnabki CTOpPOHW, BU3HAYUTU cTparterii AN pPo3BUTKY
Ta Hagatv pekomeHaauii WoAo PO3KPUTTA MOTeHL-
asny BUPOBHUYOTO NignpuemcTsa.

Buknag ocHoBHOro marepiany AOC/iMKEHHA.
OCHOBHUM 3aBAa@HHAM 4715 NignpuemMcTBa-ekcnoprepa
CTa€ NocTiiHe NiABULLEHHS e(PeKTUBHOCTI eKCNOPTHOT
AiANbHOCTI AN1A 3MILHEHHSA 3arafibHOro (PiHaHCOBOTO
CTaHy. AHani3 eKCnopTHOI AisNbHOCTI NignprMeEMCTBa
nepenbayae 3acTocyBaHHA Habopy pPISHOMAHITHMX
MeTOopjB i 3ac06iB, 6a3yeTbCA HA NEBHUX TEOPETUHHUX
NpyHUMNax Ta MeToAoMOorYHKX Nigxoaax.

[na  34ificHeHHA aHanisy nignpuemcTBa-ekc-
noptepa Heob6XigHO PO3’ACHUTU 3HAYEHHS MOHATTA
«eKkcnopTt». BignosigHO [0 3akoHy YkpaiHu «[po
30BHILUHLOEKOHOMIYHY  [iSi/IbHICTb», €eKCMopTOM €
«MNpOoJaXK TOBapIB YKpaIHCbKMMN Cy6'eKTaMmn 30BHILLI-
HbOEKOHOMIYHOT AiA/IbHOCTI IHO3EMHUM Cy6'ekTam
rocnoaapcbkoi AissnbHOCTI (y TOMY YMCAi 3 OnaaTor
B HErpowogiii oopmi) 3 BUBE3EHHAM abo 6e3 BuBe-
3€HHS UMX TOBapiB Yepe3 MUTHUIA KOPAOH YKpaiHu,
BK/IIOYAlOUM peekcrnopT TosapiB» [19]. 3arasibHa
MeToAMKa [OC/iIKEHHA AifNbHOCTI  BMPOBHMYOro
nignprMemcTBa-ekcrnopTepa MNOBMHHA BpaxoByBaTu
CYTHICTb 30BHILUIHBOEKOHOMIYHUX SBULL, i 3aBAaHHSA
[OCTIIKEHHS.

HaykoBui O. Macnak Ta B. Xexyxa [15] npo-
MOHYIOTb MOCNIAOBHI eTanu MpOBeAEeHHs aHasizy
30BHILUHBOEKOHOMIYHOT  AiANbHOCTI  NignpuemMmcTaa:
BM3HaYEHHS MeTW i1 3aBAaHb aHasli3y 30BHILLUHbLOEKO-
HOMIYHOT [AisiNIbHOCTI  NiANPUEMCTBA; PO3PO6IEHHS
rinoTesn " TeopeTUyHMX MepesymoB AOC/iAKEHHS;
CK/1afiaHHA nporpaMy aHanisy Ta BU3HauYeHHs MeTo-
AiB focnimpkeHHs; 36ip iHpopmauii 06pobka Ta npea-
CTaB/IEHHA BWCHOBKIB 3a pe3y/bratamu aHanisy.
Ha gymky A. BiueBn4y Ta O. Makcumeub [8], aHani3
30BHILUHBOEKOHOMIYHOT AiSNbLHOCTI NigNpueEMCTBa SAK
Hayka — Lie cucTemMa 3HaHb Npo MeToAW AOCiAKEHHS

Bunyck 38. 2019

30BHIiLLIHLOEKOHOMIYHMX 3B'AA3KIB aHUMK 001Ky, 3BIT-
HOCTI Ta iHLWOT eKOHOMIYHOT iIHhopMaLii KpaiHu, peri-
OHY Ta nignprvemcTsa. ABTOPWY BUOKPEMJIHOKTb Taki
NMOKa3HWKN aHaulizy: abCo/oTHI MNokasHukn (obcar
ekcnopty (peekcnopTy), obcAar imnopTy (peimnopTty),
06CAr 30BHILUHBOEKOHOMIYHOTO 060POTY); Bi4HOCHI
nokasHukn (iHO4ekc AMHaMiKu eKCrnopTy Ta iMropTy,
iHaekc cTaHy 6anaHcy); MOKasHUKM CTPYKTypu
(ToBapHa CTpyKTypa ekcnopTy Ta iMnopTy, reorpa-
hiyHa Ta IHCTUTYLOHaNIbHA CTPYKTYpa 30BHILLIHbLO-
€KOHOMIYHUX BIAHOCWUH); MOKa3HUKA eqeKTUBHOCTI
(ekoHOMiYHa eheKTUBHICTb €eKCnopTy Ta iMnopTy)
[9]. KinbkicHi nokasHWkM BigOOGpaXalTb KibKICHI
3MiHM Yy cdiepi 30BHILUHBOEKOHOMIYHOI AisSIbHOCTI
abo 3arasibHi 06CArN 30BHILUHLOEKOHOMIYHUX oOne-
pauiii; SiKiCHi X XapakTepusyloTb pauioHasIbHICTb
KOLLTIB Y 3a3HaueHili cgpepi BigHocuH. O. Macnak Ta
B. XXexyxa cTBepAxXylTb, LLO AN1A aHanidy 30BHiLl-
HbOEKOHOMIYHOT Aii/IbHOCTi BapTO BUKOPMCTOBYBATU
SIK BaPTICHI NOKa3HMKN, NpeAcTaB/eHi Y rPOLLIOBOMY
BUpasi, Tak i HaTypasibHi, NpeAcTaBneHi y HaTypasb-
HUX BeAMYnHax [15].

[nsa aHanizy ekcropty nignpuemMcTea HayKoBL
3a3BMyail  BUKOPUCTOBYHOTb TPaAWLiHI  €KOHOMIKO-
NOriyHi MeToan, A0 AKUX Hanexarb NOPIBHAHHSA, Yy3a-
ra/lbHEeHHS, rpynyBaHHs, MeToZ, abCoMTHMX Ta BigHOC-
HNX BE/TMYMH, METO/, CEPEAHIX BEIMUMH, ENiMiHYBaHHSI.

Hamn 3anponoHOBaHO MOEAHAHHS EKOHOMIKO-
NOriYHMX MEeToAiB i3 MeTogamu cTpaTeriyHoro aHa-
nigy, AKi We HeaoCcTaTHbO BUCBIT/IEHI HAyKOBLSAMU
Ta AocnigHMKamy CTOCOBHO €KCMOPTHOI Ais/IbHOCTI
BUPOOHMUMX NIANPUEMCTB, a caMe: DaKTOpPHWUIA aHa-
ni3, SPACE-aHani3 Ta giarpama Icikasu.

3rigHO 3 TEOPETUYHUMU NOSTOXKEHHAMU | NPaKTUY-
HuUM pocsigom [4; 8; 20], metog SPACE (Strategic
Position and Action Evaluation — oujiHka cTparteriy-
HOro CTaHOBULLA Ta [Aiil) NpusHaYeHUin gnsa aHanisy
no3uuii Ha PUHKY i BMOOPY ONTUMasIbHOI cTpareril
ansa nignpuemcts. o nepeBar SPACE-aHanisy Hane-
XaTb: 3po3ymisia Jiorika MpoBedeHHA aHanisy; Bif-
HOCHa LWBWUAKICTb 3[INCHEHHS OLHKA; MOX/MBICTb
BM3HAYEHHS YKPYMHEHUX CTpaTeriyHnx nosuuin Ta
HAOYHICTb MNpPeACTaB/IeHHA OTpMMaHWX pesysbTa-
TiB | pekomeHAaaLi i3 Bubopy Hanpsmis gin. Cepepg
HeJoNiKiB UbOro MeTody BMOKPEM/IIOKTL: HEOBI'PYH-
TOBaHICTb KpUTEpIiB, WO BXOAATb A0 cknagy hak-
TOpIB Marpuuj; npeacTaB/ieHHA HEMNOBHOMO nepesniky
cTpaTeriyHMx MNO3ulil  opraHizaLii; BUKOPUCTaHHS
6asIbHNX EKCNEPTHMX OLHOK A1 OLiHIOBaHHS AesKnX
KiNbKiCHMX NOKasHuWKiB [17]. He3Baxaloum Ha BKasaHi
Hepgonikn SPACE-aHanisy, HasiBHICTb 1i0ro nepesar
[a€e 3Mory BpaxoByBaTW LUMPOKWI CMEKTP YMHHMKIB
30BHILUHBLOrO OTOYEHHS Ta BHYTPILUHLOrO NoTeHuiany
NiANPUEMCTB | BU3HAYATM TXHIO MO3ULIK0 HA PUHKY.
MeToguka nobypoBu matpuui nepegbavae voTupwu
KoopamHaTtu ouiHku: FS (financial strength) — BusHa-
Yyae (piHaHcoBe cTaHoBuLe chipmu, CA (competitive
advantage) — 1i KOHKypeHTHi nepesarn, ES (envi-
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ronmental stability) — xapaktepu-
3ye CTyMiHb CTabIfIbHOCTI 30BHILL- o
. CEPBE a
HbOro cepegoBuwa, 1S  (industry OHCEPBATHRH
. CTpaTeris
strength) — BU3Ha4yae nNpuBaGNUBICTb

ArpeciBHa CTpATETIH

(cuny) gaHoi ranysi. KoopguHatu FS i
CA OUjiHIOI0Tb BHYTPILWLHIO CTpaTeriuHy
nosuuito (Internal Strategic Position),
a koopamHatu ES i IS — 30BHiLWHI0
(External Strategic Position). Ha nig-
CTaBi BMBYEHHS TEOPETUYHUX MNOSIO-
XeHb i NpaKTUYHOro JocBigy cchopmo-
BaHO (DaKTOpW BM3HAYEHHSI PUHKOBOT
nosuuii Ta 6a30B0Oi cTparerii nignpu-

CA

€MCTBA, Nepenik AKX NOBUHEH SKHaii-
Kpalle onucyBaTuM  BULLEHaBefeHi
koopguHatu (Tabn. 1).

JaxHcHa cTpaTeris

KoHkypeHTHA
cTpaTeris

UncnoBe 3HaYEHHS OIS KOXHOIO
(pakTopa rpynu cpaktopis: FS (cpiHaH-
coBe cTaHosuwe pipmu) i IS (nMpuBa-
6/MBICTb TasTy3i) BCTAHOB/IOETLCA B
AianasoHi Big +1 (Haviripie 3Ha4yeHHs)
[0 +6 (onTMMasibHe 3HayeHHs). Yuc-
Nl0Be 3HaYeHHA [/151 KOXHOro dpakTopa rpynu dpaktopis
ES (cTyniHb cTabisIbHOCTI 30BHILLHLOIO CEpenoBULLa)
i CA (KOHKYpeHTHI nepeBaru ipMy) BCTAHOB/THETLCA
B AlianasoHi Bif -1 (onTumasibHe 3Ha4YeHHs) Ao -6 (Haii-
ripie 3Ha4yeHHs). Bubip 4mcrnoBmMx 3HauveHb hakTo-
piB 3MOJACHIOETLCS EKCMEPTHUM LLAAXOM. Po3paxyHOoK
cepefHbOro 3Ha4YeHHs ONA KOXHOI rpynn hakTopis
(FS, CA, ISi ES) npoBoAMMO LL/SIXOM NiCyMOBYBaHHS
YMCNOBUX 3HAYEHb (PaKTOPIB KOXHOT rpynu i AineHHs
ofepXaHo! CymMn Ha 4Mcio dhakTopiB y rpyni. MeTo-
Avka SPACE-aHani3y 6yna anpoboBaHa Ha 0gHOMY 3
BMPOBOHUYUX MigNpUEMCTB-eKcropTepis (Tabn. 2).

Y pesynbrati OTpMMYEMO ABa NO3UTUBHUX Yncna
(ansa rpynu paktopiB FS i IS) i gBa Big'eMHUX yncna
(ansa rpynu dpaktopiB CA, i ES). 3’e4Hyt0un BUSHAYEHI
cepefHi 3HaueHHs!, BifobpaXKaeTbCs YOTUPUCTOPOH-
Hill 6araToKyTHUK, SIKUiA Bigo6Gpaxae Bary Ta Hanpsm
KOHKPETHOI oujiHku. CTpaTeriyHa nosuuis Bu3Haua-

Es

Puc. 1. MaTpuusa SPACE-aHanisy
BMPOGHMYOrO NignpuemMcTBa-eKkcrnopTepa

Lkepeno: po3pobaeHo asmopamu 3a nioxooamu [4]

€TbCSA AOAAaBaHHSM [BOX 040K Ha OCSIX, L0 3Haxo-
OATbCA OfMH NPOTU OAHOrO, WO6 OTpUMAaTU Hanpsam-
HWIi BEKTOP, L0 BKa3lye Ha MeBHe Micue B Aiarpami
(puc. 1) [4]. BignoBigHO [0 pO3paxyHkiB Tabn. 2,
KOOpAMHATU Ha NAOLWMHN CTaHoBAATL (2,8; 1,4):
X=CA+1S=-26+54=28 (@D)]
Y=FS+ES=4+(-2,6)=1,4 (2)

MonoxeHHs AaHOro BEKTOPY BiAMNOBIAAE arpecms-
Hili No3uUiT, i3 YOro BUMN/IMBAE BUCHOBOK, LLIO KOMMAHIT
cnig, [oTpUMyBaTUCH arpecrMBHOr0 MeTO4y BefeHHS
KOHKYpeHTHOT 6opoTbbn. Y Teopii SPACE-aHanisy
npeacTaB/ieHo Taki pekomeHpauii LWoao crparerii
KOMMaHii, slka 3HaxXoANTbLCA B arPeCcuBHiI NO3ULIiT:

1. IHBeCcTyBaHHSA B iHHOBAL,ii 415 NIATPUMKM i 36i1b-
LLIeHHA KOHKYPeHTHOI nepesarn (y AaHOMY KOHTEKCTI
po3rNAAaTbCs He TibKW iHHOBALiT, MOB'sA3aHi 3 Npo-
JyKTOM @60 Noc/yroto, a i ynpas/iHCbKi iIHHOBALT).

Tabnmua 1

CDaKTOpI/I, o BUSHA4YaAKTb chaTeriql-ly I103I/IU.il0 BI/IpOGHI/I‘—IOFO ni,qnpmeMCTBa-eKcnopTepa

DAKTOPWU, LLLO BUSHAYAKOTb BHYTPILLHIO
CTPATEI4YHY NO3nUIHO

DAKTOPU, LLLIO BUSHAYAKOTb 30BHILLHIO
CTPATEIYHY NO3nUIHO

FS (chiHaHCcOBe cTaHOBULLE QDipMN)

ES (cTyniHb CTa6iNIbHOCTI 30BHILLIHLOIO CEepPefoBuLLa)

- PeHTabenbHiCTb NpoaykKuil

- PiBEHb NOJATKOBOr0 HaBaHTaXKEHHS
- BapricTb po6o4oi cunm

- NerkicTb BUXOAY 3 PUHKY

- PiBeHb (hiHaHCOBOro pU3NKy

- PiBeHb AepxXaBHOro pery/itoBaHHs
- CTajjis XXUTTEBOTO LMKy rasysi

- PiBeHb MoHoOMoni3auit

- MNepenoHn J0 AOCTYNy Ha PUHOK

- 3MiHM nonuTy

- TUCK KOHKYPEHTIB

CA (KOHKYpeHTHi nepesarm)

IS (npnBabNMBICTL rasysi)

- AxicTb npoaykuil

- [linosa penyTauis nignpuemcTsa

- YacTka pyHKY, KOHTPO/IbOBaHa NiANpPMEMCTBOM
- MpUXMNBHICTL CNOXMBAYIB A0 NPOAYKLi

- TexHoNoriYHuiA piBeHb

- HoBM3Ha (OHOBNEHHS) acOPTUMEHTY

- JlerkicTb BXOXEHHSI Ha PUHOK

- diHaHcoBa cTabinbHICTb

- MapKeTuHroBi Ta peknamHi MoOXMBOCTI
- MoTeHujan pocTy

- MoTeHujan npubyTKy

Lkepeno: cknadeHo asmopamu 3a [4; 8; 16; 17, 20]
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Tabnuua 2
SPACE-aHanisa BUpo6HMUOro nignpuemcrBa-eKkcrnoprepa
KpuTtepii | OujiHKa
FS (thiHaHCOBe cTaHoBMLLE (DipMK)
PeHTabenbHicTb NpoayKui 1 2 3 4 5 6
PiBeHb NogaTKOBOro HaBaHTaXKEHHS 1 2 3 4 5 6
BapTicTb po60o40i cun 1 2 3 4 5 6
JlerkicTb BUXoAy 3 pUHKY 1 2 3 4 5 6
PiBeHb thiHaHCOBOro pu3unky 1 2 3 4 5 6
3arasibHa OLiHKa KpUTepito 4
CA (KOHKYpPEeHTHi nepeBsarm)
AKICTb NPoAYKUT -1 -2 -3 -4 -5 -6
[Jinosa penyTauis nignpvemcraa -1 =2 -3 -4 -5 -6
YacTtka puHKY, KOHTpO/IbOBaHa MiAnpueMCTBOM -1 -2 -3 -4 -5 -6
MpUXNABHICTb CNOXMBAYIB A0 NPOAYKLT -1 -2 -3 -4 -5 -6
TexXHONOriYHN piBEHb -1 -2 -3 -4 -5 -6
HoBu3Ha (OHOB/IEHHS)) aCOPTUMEHTY -1 -2 -3 -4 -5 -6
3aranibHa OLiHKa KpuTepito -2,6
ES (cTyniHb CTa6iNIbHOCTI 30BHILLIHLOIO CEPefoBULLA)
PiBeHb fepXaBHOro perynioBaHHs -1 -2 -3 -4 -5 -6
CT1agist XXUTTEBOIO LMKy ranyasi -1 -2 -3 -4 -5 -6
PiBeHb moHononizauii -1 -2 -3 -4 -5 -6
MepenoHu 4o JOoCTyny Ha pUHOK -1 -2 -3 -4 -5 -6
3MiHV nonuty -1 -2 -3 -4 -5 -6
TNCK KOHKYPEHTIB -1 -2 -3 -4 -5 -6
3arasibHa OLiHKa KpUTepito -2,6
IS (npnBabnuBICTL ranysi
JlerkicTb BXOXXEHHA Ha PUHOK 1 2 3 4 5 6
diHaHcoBa CTabiNbHICTb 1 2 3 4 5 6
MapKeTUHIOBI Ta peknamHi MOX/IMBOCTI 1 2 3 4 5 6
MoTeHuian pocty 1 2 3 4 5 6
MoTteHuian npubyTKy 1 2 3 4 5 6
3arasibHa OLjiHKa KpUTepito 5,4

/Jkepesio: cknadeHo ma po3paxosaHo asmopamu

2. TIOCTIiHWIA MOHITOPUHT A KOHKYPEHTIB i3
METOK CTBOPEHHS asibTepHaTUBHOI Mpono3uuii chi-
[OM 3a iHiLiaTBOI KOHKYpPEeHTa.

3. ArpecuBHa MofiTMKa, CNpsiMOBaHa Ha 36isib-
LLUEHHS YaCTKV PUHKY.

4. 3poCTaHHsA pa3oM i3 PUHKOM.

Takmum 4MHOM, @aHasi30BaHOMY BUPOGHUYOMY
NiANPUEMCTBY, LLO 3AIACHIOE €KCMNOPTHY Aisi/IbHICTb,
HeobXxigHO BMOpaTK cTpaTterito «ArpecuBHICTb», CyT-
HICTb AKOI nonsrae y TOMy, WO NOTPIGHO OAHOYACHO
3p06UTK NPMOBYTKOBICTb | CNOXKMBYY LHHICTL TOBapiB
Ta NOCNYr BULLIOKO 3a CEpPeAHili NOKa3HUK y ranysi [13].

[na aHanisy Ta NPorHo3y pesysbTartiB eKCrnopTHOI
AISNIbHOCTI  BUPOGHUYOro nignprveMcTBa  3anporno-
HOBaHO po3paxyBaTy BMAMB hakTopiB, Bigobpaxe-
HUX Yepes BiAMNOBIAHI HEe3asIeXHi 3MiHHI (MOKa3HUKM)
BMPOOBHMYOI AiSANBHOCTI NiANPUEMCTB, Ha BeUYUHY
pe3ynbTyloyoro nokKasHvka 3a [0MoMorow  hak-
TOPHOrO aHanisy. dPakTopHWiA aHani3 — ue MeTop,
[OCNiMKEHHA EKOHOMIKM i BUPOOGHULUTBA, B OCHOBI
AKOr0 JIeXUTb aHasli3 Ail pi3HOMaHITHUX YMHHUKIB Ha
pes3ynbTaTh EKOHOMIYHOT Aisi/IbHOCTI, i €PEKTUBHICTb
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[14]. OcHoBoO thakTOpHOro aHanily € Nnobyaosa dak-
TOPHOI Moaeni, B SKili pakTopu NOBMHHI 3HAX0ANTUCS
B NPWYUHHO-HAC/IAKOBUX 3B’'A3KAaX i3 [OCIIKYBaHUM
nokasHukom. dakTopHa mogesb, NobyaoBaHa Taknum
UYMHOM, MAE EKOHOMIYHY iHTeprpeTaLito, Wo cnpuse
NPOBefEeHHI0 aHanily Ta OUiHKM BMNANBY KOXHOrO
(hakTopa Ha (hopmyBaHHA hiHAHCOBUX pPe3y/bLTaTiB
nianpuemcTaa.

BaximB1m eTanom aHanizy eKCnopTHOT AistIbHOCTI
€ aHaU1i3 BN/IMBY eKCMNopTy Ha (hiHaHCOBI pe3ynsraty
nignpvemcTBa, Hacamnepes Ha npnbyTok. BenuumHa
yncToro nNpubyTky nignpuemcTBa (QopMyeTbCA Mig,
BM/INBOM Taknx pakTopis:
Un=B-C+04-AB-3B-0B+®[-®B-r, (3)

Aae Ul — unctunin npnbyTok;

B — Bupyuka Big peanizauii npogykuii — x1;

C — cobiBapTicTb peastizoBaHoi NOCAyr — X2;

O/l — iHWi onepauiliHi goxogyn — X3;

AB — agmiHicTpaTuBHI BUTpaTn — x4,

3B — BuTpatu Ha 36yT — X5;

OB — iHWIi onepauiiHi BUTpPaTH — X6;

&[], — iHWi diHaHCOBI goxoan — X7;
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®B — dphiHaHCOBI BUTpaTN — X8;

M — nogaTtok Ha NpuyToK — X9.

[na nogansimnx po3paxyHkis npegcrasumo gop-
myny (3) y 3MiHEHOMY BUrNAA;:

UM =x1 —x2 + x3 —x4 —x5—x6 + X7 —x8 — x9 (4)

[na npoBefeHHs hakTOPHOro aHaslisy cknagemo
Tabnuuio 3 JaHMMKM aHasi30BaHOro MnignpuemMcTBa-
ekcnopTepa 3a 2017-2018 pp. (tabn. 3). Dxepenom
iHdopMaLii € 3BiT Npo hiHaHCOBI pe3ynsTaTy 4ochni-
[>KyBaHOro BMpobHMYoro nignpruemctea 3a 2018 p.

MpoaHasizyeMo BNNB KOXHOrO 3 dhakTopiB Ha npu-
6yTOK BMpOGHMYOro nignpuemctea y 2017-2018 pp.
(tabn. 4). MNpoBeaeHHsA hakTOPHOro aHanisy BiabyBa-
€TbCS1 CNOCOOOM fTaHLFOroBMX NiAcTaHOBOK. Cnoci6 naH-
LIOroBYX NiACTAHOBOK NOASrae B OTPYMaHHI HUA3KM Npo-
MDKHUX 3HaYeHb PEe3y/IbTaTUBHOIO MOKa3HUKA LLMSXOM
noeTarnHoi 3amiHn 6a3UCHUX 3Ha4YeHb (PaKTOPHUX NOKa3-
HVIKIB X (DaKTUYHUMW 3HAYEHHAMM, NOCNISOBHA Pi3HULA
SAKMX [OPIBHIOE 3MiHi pe3y/bTaTMBHOMO MOKasHuKa nig,
BNAMBOM BignosigHoro dhaktopa. Cnoci6é naHLroBmx
MiACTAHOBOK € YHIBEPCa/IbHNM i MOXE BMKOPUCTOBYBa-
TUcs Ans Beix BMAiB hakTopHUx moaeneii [14].

Buxogaum 3 aHanisy Bnavmey cTateii hiHaHCOBOI
3BITHOCTI Ha NPUOYTOK, MOXHAa cKasaTu, Lo B aHa-
nizoBaHoMy nepiogi dhakTopamMu, SKi HalbiNbLIOK
MIPOH BM/IMHY/IN HA BESIMYMHY YMCTOro NpubyTky, €

iHLWi onepaujiiiHi goxoau, hiHaHCOBI BUTPATK, BUPYUKa
Bif, peasnizauii NpogyKLii, cobiBapTiCTb peastizoBaHol
npoaykuii. OCKiNbKW eKCnopT BXOAUTb [0 Ccknagy
BMPYYKM Big, peanisauii Npoaykuii, TO MOXHa AiATu
BMCHOBKY, LLIO EKCMOPTHI onepauii BigirpatoTb CyTTEBY
posnb y hopmyBaHHI NpUGYTKY BUPOBGHUYOrO nignpw-
emcTBa. AKLO NiANPUEMCTBO peani3ye nNpoayKLito SK
Ha BHYTPILIHbOMY, TaK i Ha 30BHILLHBOMY PUHKY, A/15
(hakTOpHOro aHanisy HeobxigHe BUAINEHHS AOXOAiB
Ta BUTPAT, NOB’A3aHUX CaMe 3 eKCrOPTOM MPOAYKLLT.
KopuCHUM  iHCTpYMEHTOM 471 AOC/iAKEHHSA
Ta BCTAHOB/IEHHSA HaMbINbLl CYTTEBUX MNPUYUHHO-
HacnigKoBMX B3aEMO3B'AI3KIB MiX (hakTopamu Ta
Hacnigkamu y npobieMHux cuTyauisx € giarpama
IcikaBu. Po3pobneHa npodhecopom Kaopy IcikaBoro
cxema fIK IHCTPYMEHT AKOCTI 3aBASAKM HAOYHOCTI Ta
nNpPUAATHOCTI A0 opraHisauii 3HaHb 3HaWLLIa LWWPOoKe
3aCTOCYBaHHA B €KOHOMIYHUX [ocnigkeHHsx [18].
Mobynosa piarpamu IcikaBu NPOBOAMTLCA 3a TakMU
eranamu: BUSABNIEHHA Ta 36ip ycix chakTopis Ta npu-
YMH, LLIO MatoTb BMNJIMB Ha JOC/ILKYBaHWUIA pe3ynbTar;
rpynyBaHHs hakTopiB 3a 3MICTOBHUMM Ta MPUUYNHHO-
HacnigkoBMMu 6r10Kamu; paHXnpyBaHHA LmX hakTo-
piB ycepeaunHi KOXXHOro 6/10Ky; aHani3 giarpamu.
OCHOBHI thakTopW, WO BN/ANBAKOTb HA €KCNOPTHY
OIANbHICTb, MOXHA NOAIIMTM  Ha BHYTPIWHI Ta
30BHiWHI [11]. Jo BHYTPILWHIX hakTopiB BiGHOCATLCS:

Tabnmua 3
AHanisoBaHi NoKa3HMKu B 2017-2018 pp., TUC rpH
MokKasHuK 2017 2018
Bupyuka Bif peanizauii npoaykuii (x1) 327 576 331550
CobiBapTicTb peanizoBaHoi NPoAyKuii (x2) 307 000 310 928
IHWi onepauiiiHi goxoan (x3) 1928 7 848
AamiHicTpaTuBHi BUuTpatu (x4) 2168 2 604
Butpatn Ha 36yT (X5) 6 795 8 468
IHWi onepavyiliHi BuTpaTn (x6) 8 387 7 647
IHWI piHaHcoBI Aoxoan (x7) 404 412
®iHaHCOBI BUTpaTK (x8) 518 4 625
Mopatok Ha NpubyTOoK (X9) 920 997
LJxepesio: aBMopChbKi po3paxyHKU
Tabnuusa 4
PaKTOPHUI aHasi3 NPUOYTKY BUPOGHMYOro nignpuemMcrBa-ekcnoprepa 3a 2017-2018 pp., TUC TPH
Ne | Mepiog x1 x2 X3 x4 X6 X7 x8 X9 yn Bnnus
1. 2017 | 327576 | -307000 | 1928 | -2168 | -6795 | -8387 404 -518 -920 4120 —
2. | Ym.*1 | 331550 | -307000 | 1928 | -2168 | -6795 | -8387 404 -518 -920 8094 | 3974
3. | Ym.2 | 331550 | -310928 | 1928 | -2168 | -6795 | -8387 404 -518 -920 4166 | -3928
4. | Ym.3 | 331550 | -310928 | 7848 | -2168 | -6795 | -8387 404 -518 -920 | 10086 | 5920
5. | Ym. 4 | 331550 | -310928 | 7848 | -2604 | -6795 | -8387 404 -518 -920 9650 -436
6. | Ym.5 | 331550 | -310928 | 7848 | -2604 | -8468 | -8387 404 -518 -920 7977 | -1673
7. | YmM.6 | 331550 | -310928 | 7848 | -2604 | -8468 | -7647 404 -518 -920 8717 740
8. | ¥YmM. 7 | 331550 | -310928 | 7848 | -2604 | -8468 | -7647 412 -518 -920 8725 8
9. | ¥YmM. 8 | 331550 | -310928 | 7848 | -2604 | -8468 | -7647 412 -4625 | -920 4618 | -4 107
10. | 2018 | 331550 | -310928 | 7848 | -2604 | -8468 | -7647 412 -4625 | -997 4541 =77

*YM. — YMOBHMIA NOKa3HWK.

[Dxepesno: aBmopcbKi po3paxyHku
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IH®OPMALIAHI COUIANLHO- @

HASIBHICTE CBOEYACHO NCMXONOrTYHI
IHGOPMALLT WOAD HAAIFHICTD

EKCNOPTHOI AISNLHOCTI KOHTPATEHTIE NP

BMKOHAHHI

HAABHICTE UEHTPIB -
AOMOBNEHOCTEW

NIATOTOBKK TA NIABULWEHHA

PIBEHL AKOCTI NPOAYKLLITI

KBANI®IKALIL CNEUIANICTIB

HAABHICTb EQEKTUBHOI CUCTEMMA

AOCKOHANICTL 3AKOHOAABYOI BA3

BEMPOBHWHI

HASIBHICTb PECYPCHOI BA3M

PIBEHb TEXHIYHOIO 3ABE3NEYEHHA

HAABHICTb AEPXABHOIL

KPEONTYBAHHA TA CTPAXYBAHHA

AOCKOHANA BAHKIBCBKA
CWCTEMA

PIBEHL KOHKYPEHUIT MIX
BWPOBHWKAMI

PIBEHb UIH HA PMHKY

IHBECTWMUIL ¥ EKCNOPTHO
OPIEHTOBAHI TANY3L

EKOHOMIYHI | 3AKOHOOABYI

BIANOBILAHICTbL
3AKOHOOABCTBA YKPAIHM 10
MDKHAPOAHWX BUMOT

NIATPUME

BOEHHI KOH®NIKTWH

HEOBXIAHICTb
NILEH3YBAHHA
EKCNOPTY

NOAITUYHI

Puc. 2. fiarpama IcikaBu: BNAuB (pakTOpiB Ha €KCMOPTHY AiA/IbHICTb BUPOGHMNYOIO NigNnpueMcTBa

Jxeperno: cknadeHo asmopamu

— BWPOOHWYI: BHYTPILLHBOBUPOOHUYI — piBEHb
AKOCTI NpoAaykuii Ta BigNOBIAHICTb BITYM3HAHUM Ta
MiXXHaApPOAHUM CcTaHJapTaM; PEecypCHi — HasBHICTb
[OCTaTHbOI KifIbKOCTI pecypciB A/1s LWMPOKOT Aissib-
HOCTi Ha 30BHILLHIX PUHKaX; TEXHO/OrYHI — piBEHb
TEXHIYHOro 3abe3neyeHHs;

— couiaslbHO-NCUXONOTiYHI — HaAiHICTb KOHTp-
areHTiB Mif Yac BUKOHaHHSA AOMOB/IEHOCTEN;

— iH(bopmaLiliHi — HasBHICTb CBOEYACHOI iHGop-
MaLil o4O eKCMOPTHOI Aisi/IbHOCTI Ta METOAUYHOIO
3a6e3neyeHHsa aHanily; HasBHICTb LEHTpIB i3 nigro-
TOBKM Ta NiABULLLEHHA KBanidhikaLii cnewjiasicTis.

[0 30BHILLHIX Ha/lexarb:

— MONITUYHI — HasABHICTb AepXaBHOi MiATPUMKM;
BOEHHI KOHQNIKTW;

— 3aKOHOAaBYO0-MpPaBOBi — HEOOXIAHICTb NiLEH3Y-
BaHHA eKCrnopTy, AOCKOHaNiCTb 3akoHoAaB4ol 6a3n,
BiANOBIQHICTE 3aKOHOAABCTBA YKpaiHW MbKHAPOAHUM
BMMOrawm;

— €KOHOMIiYHi — HaABHICTb CUCTEMW KPeAUTYBaHHSA
Ta CTpaxyBaHHs, AOCKOHana 6aHKiBCbka cucTema,
iHBECTULIii B EKCMOPTOOPIEHTOBAHI ranyai, piBeHb LiH
Ha PUHKY, piBEHb KOHKYPEHL,i MiXX BUPOBHUKaMU.

B3aemo03B’A30K ekcnopty Ta pakTopis, WO Ha
HbOrO BM/IMBAIOTb, NPEACTaB/IEHO Ha puC. 2.

Ha ocHoBi giarpamu IcikaBy BU3HAYMMO 3HAYEHHS
hakTopiB, L0 BMNAVBAOTbL Ha EKCMOPTHY LiANBHICTbL
nignpuemcTea. 3a [A0MOMOroOK OLHKM eKchnepTiB
wictb rpyn aktopis (X1 — BUMPOGHUYI, X2 — couj-
aNbHO-MCMXO0NOriYHI, X3 — iHthopmaLiiiHi, X4 — noni-
TWYHI, X5 — 3aKOHOAaB4Y0-NPaBOBi, X6 — eKOHOMIiuHI)
PaHXupyoTb, WO NONSArae y po3CTaHOBLi PO3I/IsHY-
TMX (DaKTOpiB 3a CTyMeHeM 3MeHLUEHHA TX 3Hauy-
wocTi. OCoBNUBICTIO METOAY EKCNEPTHMX OLIHOK € Te,
LLO BiH MPOBOAUTLCA Ha HAYKOBIli OCHOBI i1 06po6Ka
pe3ynbTaTiB ONUTYBAHHA eKCNepTiB 34iNCHI0ETLCA 3a
[0MOMOroK MeTOAIB MaTtemMaTuyHol cTaTucTuki. Ans
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OTPUMAHHSI eKCNEPTHMX OLIHOK Hamu BMKOPUCTOBY-
Ba/10CHA aHKETHe ONUTyBaHHA. MeTo/ aHKeTHOro onw-
TYBaHHS NMonsrae y ToMy, L0 eKcrnepTy NPONOHYETLCA
L5 3aM0BHEHHS aHKETa, ka MiCTUTb Habip 3anuTaHb,
KOXXHE 3 SKMX JIOTYHO MOB'A3aHe i3 LeHTPasibHUM
3aBAaHHAM JOCMiMKeHHSA. 30KpemMa, NponoHyBasiocs
AaTtu BignoBigi Ha 3anUTaHHS WoA0 OLIHKU dhakTopiB
BM/INBY Ha €KCNOPTHY AiSANbHICTL nignpuemcTtea. Ans
onuTyBaHHA 6yno BubpaHo 10 HesanexHux ekcnep-
TiB. AN TOro wo6 BM3HAYMTW HaBINbLL 3HAYYLLWI
thakTop, HeObXiAHO BUKOHATW Taki PO3PaxyHKu:
1. Po3paxyemo cepefiHio CyMy pPaHriB:

S, =YR,, (5)
J=1

Ae m — uncenbHIiCcTb haxiBuUiB y rpyni aHanisis;

R, — paHr i-ro napameTpa, BU3HAYEHWI j-M eKcC-
nepToMm.

2. Po3paxyemMo koeqiLieHT 3HaYyLLLOCTi KOXHOro 3
thakTopis (k,):

_ mn-§;
' 0,5mn(n-1)’

e n — cyma paHroBux OLHOK NO BEPTUKaII.

AHani3 BnAMBY (haKTOPiB Ha EKCMOPTHY [Aisfb-
HICTb BUPOOHUYOrO NiANPUEMCTBA METOLOM EKCMOPT-
HUX OLIHOK HaBedeHuin y Tabn. 5.

AHaniz Ha OCHOBi €KCMOPTHUX OLHOK Aa€E MOX-
NMBICTb BU3HAYUTWU BM/IMB (DAKTOPIB Ha E€KCMOPTHY
LisANbHICTbL BUPOOHNYOTO NiANpMEMCTBA. Y pesynbrari
pO3paxyHKy CWIW BNAMBY BUPOOHUUYMX (hakTOpiB Ha
€KCMOPTHY Ais/IbHICTb 3'ICOBaHO, WO HalbinbLuwnii
BM/IMB MalTb BMPOOHMYI, €KOHOMIYHI Ta MNOMITUYHI
(pakTopw. Lle aae amory 3pobuTi BUCHOBOK, L0 34il-
CHEHHA eheKTUBHOI eKCNOPTHOT AisiNbHOCTI nignpu-
€MCTBA MOX/IMBE JiMLIE B YMOBaxX BUCOKOIO PiBHSA
SKOCTi MPOAYKLiT, HasABHOCTI AOCTaTHbOI PECYPCHOI,
BMCOKOTEXHO/10rMYHOT 6a3u Ta CNpUSTANBOIO iHBECTY-
uiliHoro cepegoBuLLa. [HLWIi MeHLL BNAMBOBI thakTopu

(6)
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Tabnmua 5
Bnnne chakTopiB Ha eKCNOPTHY AisNbHICTL BUPOGHMYOro nignpuemMcraea
Wndpp PaHroBi ouUiHKN (hpaKTOpiB, AAKi BN/IMBAOTb HA €KCNOPTHY AisiNIbHICTb
ekcneprta X1 X2 X3 X4 X5 X6 >
1 1 5 6 4 3 2 21
2 1 6 5 3 2 4 21
3 1 5 6 4 2 3 21
4 2 6 4 3 5 1 21
5 1 3 6 4 5 2 21
6 2 5 3 4 6 1 21
7 3 2 6 1 5 4 21
8 1 5 6 2 4 3 21
9 3 6 4 2 5 1 21
10 3 6 5 1 4 2 21
Si 18 49 51 28 41 23 210
mn-S; 42 11 9 32 19 37 150
ki 0,28 0,07 0,06 0,21 0,13 0,25 1,00

JKepesio: aBmopChKi Po3paxyHKU

TaKoX MOBUHHI ByTW BpaxoBaHi nig, yac nnaHyBaHHS
[isiNbHOCTI BUPOGHMYOro NiAnprueMCTBa.

BUCHOBKM 3 MNPOBEAEHOrO0 AOCAIMKEHHS.
OfHMM i3 BaroMmx UYUHHWKIB PO3BUTKY EKOHOMIKM
6yab-SKOI KpaiHu € 3AiiicHeHHs Ti cy6'ekTamu roc-
nofaproBaHHA e()eKTUBHOIO eKCrnopTy, cTpaTteriyHa
pO/ib AKOr0 Nossarae y ToMy, L0 Ha OCHOBI peasizauii
KOHKYPEHTHMX MepeBar eKCnopT PO3LMPIOE Hauio-
HaNbHI MeXi i 3a paxyHOK A04aTKOBMX PUHKIB 30yTy
CTUMYJTHOE PO3LUMPEHE BIATBOPEHHS, a TakoX € xe-
pesioM OTPUMaHHSA AO0AATKOBMX NPUOYTKIB Ta 36iMb-
LLIEHHSA HauioHasTbHOro fgoxoay. AHanis, Wwo 6a3yeTbes
Ha NO€EAHaHHI EKOHOMIKO-/IONYHUX Ta €BPUCTUYUHUX
nigxoAis, A€ MOX/IMBICTb BUSBUTU CUSbHI Ta cnabki
6OKM eKCMOPTHOT AisSIbHOCTI BUPOBHUYOTO NigAnpuUeM-
cTBa. NpoBeAeHHS Takoro aHanisy nignpremcTeamm
YKpaiHn nigBUWMTL HaAiAHICTb Ta EKOHOMIYHICTb
(PYHKLiOHYBaHHS | pO3BMTKY MiANPUEMCTB, siKi 3aliMa-
HOTbCS1 €KCMOPTHOK AisNibHICTIO. CbOrogHi B YKpaiHi
PO3LUMPIOITECA MOX/MBOCTI BEAEHHA EeKCMOPTHOT
AifNIbHOCTI, TOMY MepLU 3a BCe HeobXigHO KOHTPOSIO-
BaTW BHYTPILUHLOBUPOOHMYMIA acnekT Ais/IbHOCTI, a
came piBeHb SIKOCTi NpOAYKLi, BiANOBIAHICTb BIiTUN3-
HAHMM Ta MDKHaApoAHWM CTaHgapTam, HasiBHICTb
[OCTaTHbLOI KifIbKOCTI pecypciB 418 LWMPOKOT LiAsib-
HOCTI Ha 30BHILUHIX PUHKaX, Ta NiATPUMYBATU HaIeX-
HWi piBEHb TEXHIYHOTO 3a6e3neyeHHs.
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ECONOMIC AND LOGISTIC AND HEURISTIC APPROACHES IN THE ANALYSIS
OF THE EXPORT ACTIVITY OF THE MANUFACTURING ENTERPRISE

The purpose of the article. The export activity of manufacturing enterprises plays a significant role in the
recovery and development of the Ukrainian economy. The relevance of the study is due to the need to assess
the potential of domestic enterprises in competition in the foreign market. The purpose of the study is to sub-
stantiate the choice of methodological approaches to the analysis of the activity of the exporting manufacturing
enterprise, which will identify its strengths and weaknesses, identify strategies for development and provide
recommendations for unlocking the potential of the manufacturing enterprise.

Methodology. The methodological basis of the study are economic and logical methods and approaches:
comparison methods, methods of elimination, methods of theoretical and empirical research, which include
analysis and generalization. The elimination method for determining each factor on the resultant indicator
of the net profit of the exporting enterprise is considered. Generalization and grouping methods have been
applied to justify the importance of factors affecting product exports. Heuristic approaches have been applied
in determining the influence of factors on the export activity of a manufacturing enterprise and in plotting
Ishikawa. The graphical method was used for visual presentation of the analyzed data.

Results. The article deals with specific economic, logical and heuristic methods, that are not yet sufficiently
covered by scientists and researchers to analyze the export of manufacturing enterprises, namely factor analy-
sis, SPACE analysis and Ishikawa diagram. The position of the SPACE analysis vector has been identified,
which shows that the company should follow an aggressive method of competition. Recommendations were
made on the aggressive position of the company: investing in innovation to support and increase competitive
advantage, constantly monitoring competitors' actions to create an alternative proposal following a competi-
tor's initiative, aggressive policies aimed at increasing market share, growing with the market. A factor analysis
of the profit of the manufacturing enterprise was considered and it was proved that the profit is most influenced
by the sales revenue and the cost of the services provided. Due to the fact that export is a part of sales rev-
enue, it can be concluded that export operations play a significant role in shaping the profits of manufacturing
enterprises. An Ishikawa diagram was constructed, which is formed into the following stages: identification and
collection of all factors and causes that have an impact on the result being investigated; grouping of factors
by meaningful and causal blocks; ranking these factors within each block; chart analysis. With the help of the
chart made, the calculation of the force of influence of manufacturing factors on export activity has led to the
conclusions that the implementation of effective export activity is possible only in the presence of sufficient
resource, high-tech base and a positive investment environment, which must be created, first of all, inside the
enterprise. Also, it was suggested to pay attention to other, less influential indicators, which allow to improve
the quality of manufacturing and the efficiency of planning the activities of manufacturing enterprises.

Practical implications. The article offers a systematic, comprehensive study, calculation and generaliza-
tion of the influence of factors on the export activity of a manufacturing enterprise. It is established that the
factors of efficiency of the export activity of the enterprise provide an opportunity to evaluate its condition and
to choose the appropriate directions for its improvement. The proposed SPACE-analysis matrix for exporting
companies clearly illustrates the necessary choice of strategy for successful entry into the foreign market.
The practical value of the results obtained is to carry out a consistent analysis of the activity of the manu-
facturing enterprise and to provide proposals for improving export activity at the expense of its own internal
resources. Research findings can be used by manufacturing companies to analyze activities and implement
recommendations to improve export operations.

Valueloriginality. The originality of the approach is to combine traditional economic, logical and heuristic
approaches to formulate methods for comprehensive analysis of the export activity of a manufacturing enter-
prise in order to improve its management.
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