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Y cmammi po32/1siHymo posib npubymky 8 KOH-
mekcmi  3abe3neqeHHsi DyHKUIOHYBaHHS  Mio-
rpuemcmsa 8 Hecmabi/lbHOMy EKOHOMIYHOMY
cepedosulyi. Oxapakmepu308aHO  NPUBGYMOK
SIK OCHOBHE BHYMPIWHE OXEPEo pPO3BUMKY
cyb'ekmig  2ocriodaptosaHHsi.  Po3asisiHymo
WI/I5IXU MOOO/IAHHS HeBU3HaYeHOCMI 1id Yac po3-
PO6/IeHHS a/lbmepHamus cmpameaiyHo20 po3-
BUMKy nionpuemcms. OKpec/ieHo cucmemHul
Xxapakmep ¢hiHaHCOBO20 MeXaHi3My Yrpas/iHHs
npubymkom. BkasaHo Ha 0cobnusocmi Mak-
cumizayjii abo MiHimMi3ayii orodamkosyBaHoO20
MpUGYMKy 3a/1eXHO BI0 OpaaHi3ayitiHo-Mpasosoi
chopmu nidrpuememsa. PosenssHymo oxepena
36i/IbWEHHST PO3MIPY NPUBYMKY. AKUEHMOBaHO
yBazy Ha HeobXiOHOCmi CripsiMyBaHHs1 yripas-
JIIHCBKUX PilleHb Ha OMPUMAaHHS MakcuMaslb-
HO20 00X00y 4epe3 OBMEXeHi MOoX/usocmi
3HUWKEHHS] BUPOBHUYUX 8UMpam y Kpu3oBuX
ymosax. Bu3HayeHO KOHUenmyasibHi 3acaou
MexaHi3My yrpas/iHHs npubymkom nionpuem-
cmesa. 3a3HayeHO YUHHUKU, WO 3YMOB/I0Mb
BUGIP IHCMpPYMeHMIB 07151 MIOBUUWEHHST edhek-
musHoCcMI  yNpassiHHs MpubymKkoM 8 yMoBax
HeBU3Ha4eHOCMi.

KnwouoBi cnoBa: npubymok, ynpas/iHHs
Mpubymkom, chiHaHCOBUU MexaHi3M, MiHIMi-
3ayis sumpam, Makcumizayisi doxody, Hesu-
3HaYeHICMb.

B cmamee paccMompeHa po/ib npubbiiu 8
KOHMeKcme obecrieyeHus ¢hyHKYUOHUPOBaHUSI
npeonpusimusi 8 Hecmabu/ibHOU 3KOHOMUYe-
ckoli cpede. OxapakmepusosaHa npubblib Kak
OCHOBHOU BHYMPEHHUU UCMOYHUK pPa3sumusi
cybbekmos  xo3salicmsosaHusi. PaccmompeHb!
nymu rpeooosieHUsi HeonpedeaeHHocmu rpu
paspabomke a/lbmepHamus cmpame2u4ecKo20
pazsumusi npednpusimuti. OnpedeneH cucmem-
Hbill  Xapakmep (bUHaHCOBO20 MexaHu3Ma
yrpas/neHusi npubblibio. YKasaHo Ha 0COGeH-
HOCMU Makcumu3ayuu usau MUHUMU3ayuu Hasno-
eoobrniazaemol npubblIU 8 3asucumMocmu om
opaaHu3ayUOHHO-Mpasosoll ¢hopMbl  rpednpu-
AMus. PaccMompeHb! UCMOYHUKU YBEIUYEHUSsT
pasmepa npubbLIu. AKUEHMUPOBAHO BHUMaHUE
Ha He06X0OUMOCMU Harpags/ieHusl yrpas/ieHqe-
CKUX peweHuli Ha rosly4eHue MakcumMasibHo20
doxo0a pu 02paHUYeHHbIX BO3MOXHOCMSIX CHU-
JKEHUST MPOU3B00CMBEHHbIX 3ampam 8 Kpu3uc-
HbIX yc108usix. OrpedesieHbl KOHYenmyasibHbie
OCHOBbI MexaHu3Ma yrpaeneHusi npubbi/ibio
npednpusimusi. YkasaHbl (hakmopbl, 06ycaasnu-
saroujue 8bI60P UHCMPYMeHMOoB 07151 osbIilie-
HUS1 aghgheKmuUBHOCMU YNpag/ieHust MpubbLIbio
B YC/108USIX HEONpPEOesIeHHoCMU.

KntoueBble cnosa: npubbi/ib, yrpasneHue npu-
6b1/1b10, (PUHAHCOBbIU MeXaHU3M, MUHUMU3aYust
3ampam, Makcumu3ayusi doxoda, Heoripede-
JIEHHOCMb.

The article considers the role of profit of the enterprise in the context of ensuring its functioning in an unstable economic environment. Profit is described
as the main internal source of development of economic entities. The thesis about the necessity of profit management as the main prerequisite for
risk reduction and uncertainty of financial and economic activity of enterprises is substantiated. Ways to overcome uncertainty in the development of
alternatives to strategic enterprise development are considered. The systemic nature of the financial mechanism of profit management is outlined.
The features of maximization or minimization of taxable revenue depending on the organizational and legal form of the enterprise are indicated. It is
noted that increasing sales volume and reducing costs are the main sources of increase in profit. Emphasis is placed on the necessity of directing mana-
gerial decisions to obtain maximum revenue due to the limited possibilities of reducing production costs in crisis conditions The necessity of effective
profit distribution management in the context of future development of the enterprise is pointed out. There are three main directions of formation of oppor-
tunities of the enterprise to increase profit. The conceptual foundations of the enterprise profit management mechanism are defined. It is stated that on
a functional basis the mechanism of enterprise profit management is implemented through a set of financial methods, namely: accounting, analysis,
planning, regulation, control. It is emphasized that the uncertainty is related to the lack or inaccuracy of the necessary information to make the justified
decisions. The importance of management accounting as a source of inside information for the needs of enterprise profit management is pointed out.
The factors determining the choice of tools for improving the efficiency of profit management under uncertainty are identified. Ultimately, the introduction

of a profit management mechanism will help to ensure the profitability of the enterprise and increase the welfare of its owners.
Key words: profit, profit management, financial mechanism, cost minimization, revenue maximization, uncertainty.

MoctaHoBKa npo6nemu. EchekTBHE ynpaBniHHA
(piHAHCOBO-rOoCNOAAPCHLKOK  AiA/LHICTIO  NigNPUEM-
CTBa CMNpUsie AOCATHEHHIO OCHOBHOI METU 0T0 (OYHK-
LiOHYBaHHS — OTpUMMaHHA NpubyTKy. Ha Lei npouec
BMN/IMBaOTh AK 30BHILLHI, TaK i BHYTPILLIHI YAHHUKM, WO
3YMOB/IO0TL crneundiky iHaHCOBOITO MeHEeMKMEHTY
B cdpepi ynpaBniHHA NpMOYTKOM. Y CydacHMX ymoBax
pPO3BMTKY EKOHOMIiK/ npobrema Bu3HaYeHHs ecdpek-
TMBHOTO MEXaHi3My ynpasiHHSA NPUoyTKOM nignpu-
EMCTB HabyBa€e 3HA4HOI aKTyasIbHOCTI Ta noTpebye
06r'pyHTYBaHHA HOBUX NiAXOAIB ANA ii BUPILLEHHS.

AHasni3 ocTaHHIX pocnigpkeHb i nyo6nikauii.
MuTaHHAM ynpasBniHHA (pOpMyBaHHSAM Ta BUKOPWC-
TaHHAM NpuOYyTKY NIANPMEMCTB MpUCBAYEHa LUina
HM3Ka POBIT BITUN3HAHMX | 3apyGiKHMX HayKOBLB,
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Takux sK: 1.O. bnaxk [1], M.O. XXutap [2], O.B. Kpusga
[3], B.l. Kyuuk, PJ1. lynak [4], B.B. MaHylinexko [5],
H.FO. Mappyc [6], O.C. XpuHtok [7], K.I'. LLeiHa [8] Ta
iHWi. OgHaK NoTpebyloTb NOAa/TLLLONO AOCIMKEHHSA
OKpeMi MUTaHHSA WoAo O06I'PYHTYBaHHSA iHAHCOBOrO
MexaHi3My ynpas/iHHA NpuByTKOM nNiANPUEMCTB B
yMOBax HEBM3HAYEHOCTI.

MocTaHOBKa 3aBAaHHA. MeTol CTaTTi € BU3Ha-
YeHHA nigxo4iB A0 yNpa./iHHA NPUOYTKOM nignpu-
€MCTB Yy 4acTuHi NobyaoBn (DiIHAHCOBOIO MeXaHi3my,
CNpsIMOBAHOTO Ha NiABULLIEHHA eDeKTUBHOCTI ynpas-
NIHCbKMX pilleHb B YMOBax HEBM3HAYEHOCTI.

Buknag OCHOBHOro martepiasly AOCHioKEeHHS.
EdekTBHE ynpasiHHSA MpUOYTKOM NignpueMcTBa
nepegbayae ycBifOM/IEHHST OCHOBHUX MEXaHi3MmiB
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dhopmyBaHHA NpPUOYTKY, BNPOBAMKEHHS Cy4YacHUX
METOLIB WMOro aHasli3y, MaHyBaHHA | KOHTPOJIHO.
B cyuyacHux peanisx y O6inbLIOCTi Cy6’eKTiB rocno-
[aptoBaHHA MPaKTUYHO BIACYTHI KOMMIEKCHI Teope-
TWUYHI pO3pPO6KKN, WO O6IPYHTOBYHOTb (DOPMYBaHHS
MexaHi3My ynpas/iHHA NpMOYTKOM nignpuemcTea Ta
[03BOMIAOTL  3AjiiCHIOBaTM edeKTMBHE YNnpaBiHHA
noro iHaHCOBO-rOCMOAAPCHLKO AiSINIBHICTHO.

MpuByTOK € BaXXIMBUM MNOKA3HWKOM [isi/IbHOCTI
NiANPUEMCTB, OCKI/IbKM MEXaHi3M 1oro hopMyBaHHs,
po3rnoAiny i BUKOPUCTAHHA Ma€e BM/NB Ha iHTepecu
BCiX Cy6'eKTiB (DiHAHCOBMX BIAHOCWH: Aepxasu, B/lac-
HWKIB, AOT0 TON-MEHEMKMEHTY i NepcoHay, a Takox
iHTepecy BNacHWUKIB ApiGHMX NAKETIB akL,iil, napTHepiB
Ta pi3HMX KpeauTopiB. 4Ns NianpMeMCTBa BaX/MBICTb
OTPUMAHHSA A0CTaTHbOrO PO3Mipy NpubYyTKy nonsirae
B TOMY, LLIO BiH € KiHUEBUM (PiHAHCOBUM pe3y/1kTaToM
Oro fisiNbHOCTI Ta B PUMHKOBUX YMOBax BUCTYMNae
OCHOBHUM [KepesioM (hiHaHCYyBaHHS PO3LLMPEHOrO
BiATBOPEHHS BUPOOHMYOrO UMK/Y Ta couiasibHOro
po3BuTKy (puc. 1).

MpnbyToK 6yAb-AKOro MignpueMcTBa € BHYTpILU-
HiM [)XKepesiom po3BUTKY, a Moro po3mip 6esnocepes-
HbO 3a/1eXWUTb Bif PiBHA opraHisauii iHaHCOBOro
MEHeKMEHTY, Lo 6a3yeTbCs Ha KBaslidhikoBaHii
OUjiHLi CTyneHsa pu3nKy 34iACHEHHS NigNPUEMHULb-
KOT AisnbHOCTI cy6'ekTa rocnogaprtoBaHHs. Big
Uboro 6es3nocepedHb0 3anexarb eqEeKTUBHICTb
po6oTn NigNPUEMCTBA, CKOPOYEHHA BUTPAT B MpO-
Leci noro onepauiiHoi AisSIbHOCTI, 3aXUCT Kanitany
BifJ, «pO3MUBAHHSA».

Mpouecu, nos’sa3aHi 3 PopMyBaHHSIM Ta BUKOPUC-
TaHHAM NpUBYTKY NigNPUEMCTBa, NOTPebyoTb OpraHi-
3auii 06rpyHTOBAHOrO ynpas/iHHS, 0COGMMBO B YMO-
Bax pu3nKy Ta HeBU3Ha4YeHoCTi. Cnif 3ayBaxuTu, O
Hacnigku Aii pu3nky, NoB'A3aHOr0 3 HEBU3HAYEHICTHO
YMOB MPUAHATTA YNPaB/iHCbKUX pilleHb, MOXYTb
6yTV BUAB/EHI TiNbKK Yepes Aeskuin yac. FAKLwo npu-
MHATK U0 Te3y, TO HeObXigHO NoroAnTUCA 3 TUM, O

LN 3HWKEHHS PU3KKY CNifg Hacamnepes, 3HU3NUTK
HeBM3HaueHICTb [9, c. 84].

Cepen wWwnsAxiB NOAONAaHHA HEBM3HAYEHOCTI B
MeXax OKpPeMuX BapiaHTiB CTpaTeriyHoro po3BUTKY
BMOKPEM/IIOIOTL Taki, SK: aAvBepcuddikauisi pu3aunky;
po3noin pu3vky MK MignpuemcTsamMun — Yy4yacHU-
Kamu ToBapoobiry; 3akynisnsa HeobxigHoOT NPoayKL,i B
[OEKINbKOX NOCTayvasibHUKIB; nepegaya pu3aunky crpa-
XOBUM KOHTpareHTam [4, c. 170].

YnpaBniHHA nNpUOYyTKOM NignpuMeEMCTBA MOXHa
BM3HAUYUTK SIK KOMMJIEKC B3aEMOMOB’A3aHUX YMpaBs-
NiIHCBKUX pilleHb Woao npouecy hopMyBaHHs, po3-
nogainy Ta BUKOPUCTaHHA NnpubyTky [2, c. 189].

®iHAaHCOBMWI MeXaHi3M ynpas/liHHA NpUBYTKOM
SIBNSIE COOOK CUCTEMY OCHOBHWX €/IEMEHTIB, $iKi
perynioTb nNpoLec po3pobreHHs i peanizavii ynpas-
NiHCbKUX pilleHb Y cdiepi iioro hopmyBaHHs, po3no-
4iny i BukopucTtaHHs [1, c. 29-31].

®diHaHCOBMI MexaHi3M ynpaBAiHHA (DOPMYBaHHAM
i BUKOPUCTaHHAM NpubyTKYy Mae 6yTn cchopmoBaHuil
Takum YMHOM, LO6 cnpuATK NigBULLEHHIO ed)eKTUB-
HOCTi BUPOOHMLTBA, CTUMY/OBAT HayKOBO-TEXHIY-
HWIA | couia/IbHUIA PO3BMTOK NiANPUEMCTB.

3aranom BigOMi fBa OCHOBHUX [Kepena 306i/b-
LEHHS MPUOBYTKY: HapoLLyBaHHSA 0OCAry BUMYCKY i
peanizauil Ta/abo 3MEHLUEHHS BUTPAT. YNpas/liHHA
npuoyTKOM NignpuemMcTBa nonsirae B po3pobui mexa-
Hi3My OpraHizauiliHo-eKOHOMIYHOrO BNAMBY Ha Mia-
BULLEHHS 1100 epeKTUBHOCTI, NOLLYKY iIHCTPYMEHTIB,
WO [03BONSATbL Bif CTUXIAHO OTPUMAHMX [OOXOLiB
nepeitn 40 perynboBaHuX JOXOAIB.

Mpo6bnemn dopMyBaHHSA NpUOYTKY MOB'A3aHi,
nepw 3a Bce, 3 YCTAHOB/IEHHAM pPIBHSA 0MNOAaTKo-
ByBaHOro npubyTtky. B UubOMy acnekTi BUHUKAE KOH-
oNiKT iHTepeciB PiCKasIbHUX OpraHiB, sKi 3aLikaBneHi
B OTPUMAaHHI 6i/1bLLIOT CYyMW NogaTKy Ha npubyTok, Ta
akuioHepamu, siki 6axxaloTb oTpumaTtm 6inbLunin 06ear
OVBIOEHAIB, WO CTae MOX/IUBUM fUlle 3a YMOBM
3POCTaHHSA BE/IMYMHN YNCTOro NpnbyTKy, Lo 3a1mLa-

Ipubyrok BaxnuBa merta
. 1HAaHCOBO-
mMAnpueEMCTBa . (b 5
Kpurepiit rOCIoapChKOT
\ OLIIHKH MISIBHOCTI
OcHoBHuil | ehexTHBHOCTI
€JIEMEHT | BUKOPUCTAHHS
TPOIIOBOTO ecypciB
Jxepeno p peeyp
. MOTOKY
JIOXO/IiB
Hocepeno BJIACHUKIB
BIIACHUX
Hxepeno . o
. IHBECTHLIHHUX
(hinaHCYBaHHS .
- pecypciB
COIL1AJIBHUX
notped
MIPaIiBHUKIB

Puc. 1. 3HaueHHA NPUBYTKY NigNPUEMCTBA B PUHKOBUX YMOBAX rocrnogapioBaHHs

Lhkepeno: cknadeHo asmopamu Ha OCHOBI [1; 4; 7]
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€TbCA nicnga cnnatu nogarkis. OTxe, nepLlovYeproso
nocTae 3aBAaHHA LWoA0 BU3HAYEHHS NpuHLMNIiB dhop-
MyBaHHS MPUOYTKY.

MNignpMeMCTBO Mae npaBO CaMOCTIMHO BMPiLLY-
BaTU NUTaHHA MakcuMisalii abo MiHiMi3auii onogar-
KOBYyBaHOro npmoyTKy. Lie 3anexuTtb Big ny6nivyHoCTI
6i3Hecy, TOO6TO Bifg opraHisauiiHo-npaBoBOi hopMN.
Tak, NiaANPMEMCTBO 3 OOMEXEHUM YUC/AOM BNACHU-
KiB 6yab-AKOI OpraHizauiiHO-NpaBoBOi hopMK, Kpim
Ny6NIYHNX aKLiOHEepPHUX TOBapPUCTB, NparHe MiHimisy-
BaTV NpMOYTOK, TO6TO BMpILyBaTV NEBHI Npo6nemn
CBOr0 PO3BUTKY HE 3a paxyHOK 4McTOro npubyTky, a
3a paxyHOK 36i/blUeHHs BUTpaT MigNpUEMCTBa Ha
BMPOOGHMUTBO 11 peanisauiio npoaykuii. Kpim Toro,
Taki NiANPMEMCTBA HE LiKaBUTb FHYYKNA 3B'A30K MidX
BMPYYKOIO Bif, peastizauii i BuTpatamu, nos'a3aHnMu
3 BUPOOHULTBOM i peanisaujieto npoaykLii, To6To npu
3HMKEHHI BMPY4YKM Taki nignpuemMcTBa He Bigpasy
HamaralTbCs NPONOpUiiHO 3HM3UTKM BUTpaTWu. Lle
JyXe 4acTo Npu3BoauTb A0 TOro, WO NignpuemMcTBa,
BMPILLYHOYM KOPOTKOCTPOKOBI 3aBAaHHA MiHiMizaL,il
NpUBYTKY, MOYMHAaOTb BiAYyBaTU Kpu3y cTparterii, a
MOTIM | KpW3y peHTabesbHOCTI, A0BOASAYM rocnoga-
protounii cy6'ekT A0 HEMNATOCMPOMOXHOCTI [8, €. 96].

My6niyHi akuioHepHi ToBapmcTBa binblue 3auikas-
NleHi camMe B Makcumizauii umctoro npubyTky yepes
nparHeHHs MeHeMKMEHTY [0 36i/IbLeHHS PUHKOBOI
BapTOCTi koprnopaTuBHuX npas. Take NignpuemMcTBO,
3a6e3neuyoun BUPOGHNYI, MaTepianbHi i couiasbHi
noTpebu 3a paxyHOK 4MCTOro nmpubyTky, mMae npar-
HYTW [0 BCT@HOBJ/IEHHS OMTUM&/ILHOIO ChiBBIgHO-
LLIEHHS MiXK (DOHAOM HaKOMNYEHHS | CNOXMBAHHA ANs
TOro, W06 ypaxyBaTu YMOBW PUHKOBOI KOH'HOHKTYPMW.

TakuM YMHOM, AOLiNbHUM 6YN10 6 HaUiNUTK ynpas-
NiHHA NiIANPUEMCTBOM He CTINIbKM Ha OTPUMAHHSA Mak-
CMMasIbHOrO MPMOYTKY, CKi/IbKM HAa OTPMMaHHSA Mak-
cuMasibHOro goxody. 3a TakMx yMOB Makcumisauisi
NpuBYTKYy B OCHOBHOMY MOB'AA3YETLCA 3i 3HKEHHAM
BMPOBHMUNX BUTpaT. OfHak B yMOBax, KON ynpas-
NiHHA BUTpaTamMy B OCHOBHOMY 3BOAWUTBLCA OO KOH-
TPO/to X 06CAry, a LiHa 3a KOXeH BXigHWUA maTtepian
(pecypc) npakTUYHO HeKepoBaHa, KoMu iHNALIA He
CMOBINBLHIOETLCA | OE3KOHTPOsIbHA, MigNPUEMCTBO
BKpaii 0bmexeHe B MOX/MBOCTI 3HMXYBaTu BMPOO-
HWYi BUTpaTU. TOMY BMHMKAE HEOOXIOHICTb OLiHUTK
iHLLI SIKICHI XapaKTepUCTUKW, L0 BNANBAKOTb Ha 36i/1b-
LLeHHA foXoAiB nignpuemMmcTaa.

Mopsg i3 hopMyBaHHAM NPUBYTKY Ha Byab-AKOMY
NigNpMeMCTBI MOBWHHO 6YyTW rapaHTOBaHe pe3ysb-
TaTMBHe ynpasAiHHA 1ioro po3noginom. MNpu upomy
noTpibHO BpaxoByBaTW, WO Oyab-sIKMI Po3noAin
nNpubyTKy 3BITHOrO Mepiogy — Le B TOi xe yac dop-
MyBaHHS NiArPYHTS A5 PO3BUTKY NiANPUEMCTBA B
ManbyTHbOMY, peasizalis Lineii oro cTpareriyHoro
yrpas/liHHA.

MoXHa BUAOINTA TPU OCHOBHI Hanpsmun copmy-
BaHHA MOX/IMBOCTEN 306ifIblLUEHHA BEMYMHW NpU-
6yTKY nignpuemcTeamu.
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Mepwwnii HanpsiM CTOCYETbCA NIANPUEMCTB, SKi
BMNYCKAKTb YHIKa/IbHWI (MOHOMO/BbHWIA) MPOAYKT, LLO
BO/IOAIE OCOGAMBMMU pyCamK, SIKMX HEMAE y nopgi-
BGHUX NPOJYKTIB KOHKYPEHTIB. 36iNbLUEHHA NPUOYTKY
ONna Takvx nNignpuemcTs nos’si3aHe 3 6e3nepeps-
HUM PO3BUTKOM SKICHUX i Ki/IbKICHUX XapaKTepucTuK
Takoro NpoaykTy. Ane HeobxiAHO BpaxyBaTy Taki npo-
TUAIKYI CUAK, SIK aHTUMOHOMO/IbHA CTpaTeria ypsagy
i 30i/TbLLIEHHA KOHKYPEHL,i 3 6OKY iHLUMX BUPOOHUKIB.

Opyrnin - Hanpsam  (bopMyBaHHA  MOX/IMBOCTEN
30i/IbLUEHHS BEMYMHM  MPUOBYTKY MOB'A3aHuin 3
BUPOGHUYOK | MiAMPUEMHULBKOI AifNbHICTIO. BiH
CTOCYETbCA abCO/MOTHO BCIX NIANPUEMCTB. Y AaHOMy
BMNagKy (pakTMYHO BCe 3BOAUTLCHA A0 HAIEXHOro
MapKeTUHIY, a BeIMYNHA NPUOYTKY 3a/1eXMNTb Bif;

— KOPEKTHOCTi BUOOPY BUPOBHUYOT CNPSAMOBAHOCTI
nignpuemcTtea (BMGIp TOBapiB, WO KOPUCTYKOTbCS
CTIiKUM | BUCOKMM MOMUTOM);

— (hOpMYBaHHS KOHKYPEHTOCMNPOMOXHMX YMOB /15
NpoAaxy BAaCHMX NPOAYKTIB i HaAaHHA nocnyr (uiHa,
TEPMiH MOCTaBKK, SIKiCHe O06C/YroBYBaHHS KJIEHTIB,
HasiBHICTb NICAANPOAAXKHOro 06CYroBYBaHHS i T. iH.);

— o06cAriB BUpo6HMUTBA (Y4MM  GinbLUMA  06CAT
BUPOGHULTBA, TUM BisibLLe Maca NpubyTky);

— CTPYKTYPVY 3MEHLLEHHS BUTpaT BUPOOHULITBA.

TpeTin Hanpsam 06yMOBNEHWI i  IHHOBALINHO
OiSANbHICTIO  mignpuemcTBa, nepegbadvae 6esne-
pepBHe NOAIMLEHHS, BAOCKOHa/IEHHSA NPOAyKLii, L0
BUMNYCKAETLCA, NiABULLEHHS I KOHKYPEHTOCNPOMOX-
HOCTI, 36i/IbLLUEHHS 06CAriB peanizauil Ta nigBuLLEHHS
Macu nNpuoyTKy.

OTxXe, BuLIE3a3HAYEHE BKa3ye Ha HEOOXiAHICTb
He Ti/IbKN 3HWKEHHS BUTPAT, a i 3pOCTaHHs BUPYUKM,
nepLu 3a Bce, LWISAXoM peaniszauii echekTBHOro ynpas-
NiHHA Ta aKkTuBI3aLil iIHHOBaUIiHOT AisiNbHOCTI Nignpu-
EMCTB, MiABWLLEHHS X KOHKYPEHTOCNPOMOXHOCTI.

PerynioBaHHA BeNMUMHM [OOXOL4Y € CKIafHUM
3aBJaHHAM i He Moxe OyTu peani3oBaHO Ti/lbkM Ha
PiBHI MOTOYHOrO YynpaBniHHA. [OCNimKEHHs1 MoKa-
3anM, WO Mpu BCbOMY Pi3HOMAHITTI MPUYUH 3HU-
XEHHSI MpUOYTKY Ha BITYM3HAHUX MigNPUEMCTBAX,
FO/TIOBHI 3 HUX KPUKOTLCSA B CNAabKOMy MEHEeKMEHTI,
HenpaBWIbHO 06paHuX i 3AiiCHIOBaHMX CTpaTerisix
PO3BUTKY MiANPUEMCTBA, Y BiCYyTHOCTI BUCOKOKBai-
(hikOoBaHNX TON-MeHeAKepiB Ta iHHOBALHO NiAroToB-
NeHnx kagpiB. HanbinbLl cnabkoko NaHKo B CUCTEMI
ynpasiHHA NpUOYyTKOM NigNPUEMCTBA 3a/INLLIAETLCA
I cTpaTeriyHunii piBeHb. MNMpobnema BNPOBa)KEHHS B
NPaKTUKy BITYN3HAHMX MIGNPUEMCTB CTpaTeriyHoro
ynpaBiHHA MOTipWYeETbCA TUM, L0 HaBiTb MpU AOro
HasIBHOCTI €KOHOMIYHi MeToAN ynpaBniHHA Ha LibOMY
PiBHI HE BUKOPWUCTOBYIOTLCA 3arasioMm [3, c. 49].

paMoTHe, pesynbTaTtuBHe YNpassiHHA dopMy-
BaHHAM MpubyTKy nepepbadvae CTBOPEHHS Ha nig-
NPMEMCTBI NEBHMX OpraHi3auiiHo-MeTOANYHNX KOH-
Lenuii ynpaBniHHSA, 3HaHHS KKYOBUX €NEMEHTIB
36iNbLUeHHA NpUBYTKY, 3aCTOCYBaHHA Cy4acHMUX cno-
C06iB MOro niaHyBaHHs.
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OTXe, MexaHiaM ynpas/iHHA npubyTKom nignpu-
€MCTBA BM3HAYaETHLCA K KOMMNIEKC CKOOPAMHOBAHUX
MEeTOAiB, IHCTPYMEHTIB | BaXesiB, ki 3abesnevyoTb
36a1aHCoBaHICTb (DOPMYBaHHS, po3noginly i BMKO-
pUCTaHHs NpUOYTKY NigNnpueMCTB B npoueci agan-
Tauil A0 hakTopiB 3MiHM 30BHILLHLOIO cepenoBuLLa.
KoHuenTyasnbHi 3acagn mexaHismy ynpasniHHA npu-
6yTKOM MiANPMEMCTBA OXOM/IOKTL NPUHLMNK, METY,
06'eKT, MexaHi3m peanisauji, iIHCTpyMeHTapii, MeToam
OLiHKN edpeKTMBHOCTI (Tabn. 1).

MexaHi3m ynpasniHHSA NpuOYyTKOM MiANpUEMCTBa
peanisyeTbCs Yepes CyKYMnHICTb METOAIB i OXOM/IE:
(hiHaHCOBUA 06nNiK, hiHaHCOBWIT aHani3, gpiHaHCOoBe
nnaHyBaHHs, hiHaHCOBe perystoBaHHsA, (hiHaHCOBUIA
KOHTPO/b. AganTalisi hiHaHCOBOro MexaHi3My B yMO-
Bax HEBM3HAYEHOCTI 34iMCHIOETHCSA LUIAXOM 3aCTOCy-
BaHHS MeTOZiB (hiHAHCOBOrO NaHyBaHHSA Ta perysno-
BaHHA. [MnaHyBaHHA crnpsMoBaHe Ha (hopmyBaHHSA
ONTMMaJ/ILHOI MNpOrpamMy TPAaeKTOPii PO3BUTKY eKo-
HOMIKO-COLia/IbHOT CUCTEMW Ha KOHKPETHWUIA nepiog
yacy. [0noBHe 3aBAaHHA perysioBaHHA 3BOAMTLCSA
[0 BCTaHOB/IEHHA 3a4aHOro cTaHy (PYHKUiOHYBaHHS
cucTemu, nepenbadyeHoro niiaHyBaHHSM SK BUNepes-
XXYBa/TbHUM YMNPaB/liHHAM.

HeBu3HaueHicTb DiHaHCOBO-rocNoAapChLKOT AiAsb-
HOCTI nignpuvemcTBa MNoB'A3aHa abo 3 BiACYTHICTIO
HEeoObXiAHOT AN NPUIAHATTS 06I'PYHTOBAHOIO PilLEHHS
iHhopMaL,ii Npo CcTaH MOro 30BHILHBLOIO i BHYTPILL-
HbOro cepefoBuLLl, abo 3 Ti HETOYHICTIO | HegocTar-
HICTIO, WO 3YMOBJ/IHOE OOG'EKTUBHY HEMOX/MBICTb

pPO3pO6KM  HafiiHMX cueHapiiB  (yHKLiIOHYBaHHS
CY6’eKTiB NiANPUEMHULTBA B MIHIMBOMY PUHKOBOMY
cepeaosuLi [9, c. 84].

3 uporo nornagy 0co6MBO BaXIMBUM 4718 NOTped
ynpaBniHHA MNPUOYTKOM € YNpaBMiHCbKWA 06nNiK, ae
06’€EKTOM ynpaB/iHHS € hakTopw, L0 MatoTb BNANB HA
npubyToK i Ha lioro AvHamiky. La iHdopmauis Heob-
XigHa KepiBHUUTBY A8 MPUAHSTTS yNpaBniHCbKUX
pilleHb, a TOoMy niANPUEMCTBO MOXE CaMOCTIHO
BM3Ha4aTW nepenik TUX AOXOAiB i BUTPAT, SKi BKIOuUa-
HOTbCS [0 PO3paxyHKy MpubyTKy, BUXo4sum 3 NoTpeod i
3aBAaHb ynpas/iHHS TOLWO. MNopsA0K BU3HAYEHHS Npu-
OYTKY BU3HAYAETLCA BHYTPILIHIMU METOANYHUMN Mid-
X04amu 0 Po3paxyHKy He Tifibku y macutabi nignpu-
€MCTBA, a | B 6ifibLL APIGHMX CKNaaHuKax ansi noTpeté
BMLLIOrO KEpIBHULITBA 3 METOK MPUIAHATTA ynpasniH-
CbKMX pilleHb, 6i3Hec-HanpsAMIB TOLLO [6, ¢. 134].

[ns  3ab6e3nedyeHHs egIEKTMBHOCTI MeXaHi3my
ynpas/iHHA NpPUBYTKOM NiANPUEMCTB MOXHA 3anpo-
MOHYBaTU HaCTYMHI 3ax04un: po3po6Ka rHy4Koi noni-
TUKM DOPMYBaHHA | po3nogily npubyTky nianpu-
€MCTB, BMNPOBAa/PKEHHA NiAXO4y [0 MPOrHO3yBaHHA
npubyTKy 3 YypaxyBaHHAM MaibyTHbOI BapTOCTI
BUTpaT i pu3unKy, nobygosa CUCTEMU MOHITOPUHTY
NOKa3HWKIiB NPUOYTKY, NiABULLEHHSA 4IEBOCTI CMCTEMU
noAaTKoBOro NaaHyBaHHS.

Cepeq, U/MHHKKIB, L0 BU3Ha4YalOTb BUOIP IHCTpPY-
MEHTIB AN1A NiABULLEHHA edeKTUBHOCTI YnpasiHHA
(hOopMyBaHHSAM | BUKOPUCTaHHAM MPUOYTKY B ymMOBax
HEBU3HAYEHOCTI, C/lif ypaxoByBaTu Taki: 1) obecsar pea-

Tabnuya 1

KoHuenTtyasnbHi 3acagn mexaHiamy ynpasJsliiHHA NpuGyTKOM nignpuemMcTsea

MapameTp

XapakrepucTtmka

MeTta

CTBOPEHHS CNPUAT/IMBUX YMOB /151 peastisaLiii KOPOTKOCTPOKOBYX i [OBIOCTPOKOBMX
yrnpaBniHCbKMX pilleHb y cepi 3a6e3neyeHHs npubyTKOBOCTI NigNPUEMCTBA

MpuHUMnn

cTpaTteriyHoi cnpsAMoBaHOCTI; ePeKTUBHOCTI; CUCTEMHOCTI; ANHAMIYHOCTI;
36a/1aHCOBaHOCTI iHTEPECIB; KOMMNIEKCHOCTI; 6€3nepepBHOCTI (PyHKLiOHYBaHHS;
iHTErPOBAHOCTI; iEPAPXIYHOCTI; a/IbTEPHATUBHOCTI PO3POOKN YNPaBAIHCbKUX PilLiEHb;
BpaxyBaHHs BNAVBY (DiHAHCOBOIO PU3NKY

O6'ekT

(hiHaHCOBI BifHOCKHN B chepi hopMyBaHHS | BUKOPUCTaHHA NPUOYTKY NigNprueMCTBa

Cyb'ektnn

BHYTPILLHI (LeHTpKY BigNOBIAANBHOCTI yNpaBniHHA NPUOYTKOM), 30BHILLHI (AepXaBHi
yCTaHOBW, CNOXMBaYi NPOAYKL,i, BTACHWKN)

MexaHi3m peanisauji

MPOrHO3 Po3mipy NPUBYTKY 3 ypaxyBaHHSIM 3MiH YUNHHMKIB PUHKOBOTO CepeaoBuLLa,
NPOBaKEHHS FHYYKOI (hiHAHCOBOI NOMITUKM, PO3PO6Ka 3aX0AiB LWOoA0 MiABULLEHHS
e)eKTUBHOCTI Ais/IbHOCTI NiANPUEMCTB

IHCTpyMeHTapil

1) iHCTpYMeHTK: ouiHKa NpubyTKOBOCTI MigNpUeMcTBa Ha ocHoBi CVP-aHanisy, oujiHka
BM/IMBY NPUOYTKY Ha €DEKTUBHICTb, OLiHKa BM/MBY (DIHAHCOBOrO pMU3MKy Ha pe3ynsratn
[iSANBHOCTI, MPOrHO3yBaHHA NPUGYTKY;

2) chiHaHCOBI Baxeni, Lo € efleMeHTaMun KpeauTHOT, NoAaTKoBOI, IHHOBaLIAHOT,
iHBECTULIHOT, ANBIAEHAHOT NOMITMKM NiANPUEMCTBA

Bumorun

— 3a6e3neyeHHss OTPUMaHHS NiANPUEMCTBOM NPUBYTKY;

— LinecnpsiMoOBaHICTb KOXHOTO eflieMeHTa (piHaHCOBOro MexaHi3my;

— HanpsMu gji BCiX eNeMeHTIB MexaHiamy Ha 3abe3nedyeHHsi NpubyTKOBOCTI;
— 3BOPOTHWIA 3B'A30K €/1eMEHTIB (DiIHAHCOBOIO MeXaHi3My Pi3HWX PiBHIB;

— CBOEYaCcHe pearyBaHHsi hiHaHCOBOro MexaHi3My Ha 3MiHU cepefoBuLLa

MeToau ouiHK1 eddeKTUBHOCTI

aHaniTU4Hi, eKCnepTHi, cepefHboapUPMETUYHOT OLLIHKM, rpaddiyHi

Cuctema 3abe3neyeHHst

1) HopMaTUBHO-NPaBOBE 3a6e3MNeYeHHS;
2) iHthopMmaLiiiHe 3a6e3neyeHHs;
3) 3abe3neyeHHs hiHaHCOBMMW pecypcamu

LJxepeso: ck/iadeHo asmopamu Ha OCHOBI [2; 5]
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ni3oBaHoOi NpoayKUiT (MOX/IMBICTb 3HUXEHHS BENINUUHN
NOCTIMHMX BUTPAT Ha OAMHULIIO MPOAYKLiT); 2) 3poc-
TaHHA LiH (0CO6/IMBO B Nepios, BUCOKUX TeMNIB iHpNsA-
ui); 3) 3HWKEHHA cobiBAPTOCTi peanizoBaHOi NPOAYKLT
(3MEHLLEHHST BATPAT 3a paxyHOoK BifbLUOT KepoBaHOCTI
Ta KOHTPO/ X BEANYUHW); 4) OHOBMEHHS acopTu-
MEHTY | HOMEHKNATYpWU NPOAYKLIi, L0 BUMYCKAETHLCS
(BMNYCK HOBWX, KOHKYPEHTOCMPOMOXHMX TOBapiB i3
6iNbLUOKD YACTKOK NPUOBYTKY B LiHI NPOAYKTY).

B1CHOBKM 3 NPOBeAEHOro AOCNiMKEHHSA. Takim
YMHOM, MEXaHi3M ynpasiHHA nNpuMOYTKOM nignpu-
EMCTB 3anponoHOBaHO pO3r/IAAaT! Yepes nposiB oro
4il B cchepi hopMyBaHHA, PO3NOAISTY i BUKOPUCTAHHS
NpMBGYTKY NiANPUEMCTB B YMOBaX HeCTabiflbHOro puH-
KOBOro cepepgoBuwia. OCobnmBICTIO peanisayji Lboro
MeXaHi3My € BUKOPUCTaHHS METOAIB MPOrHO3yBaHHS
NpubyTKy 3 ypaxyBaHHSAM YMHHWKIB 3MiH PUHKOBOIO
cepefoByLLa 3a TPbOMa CLEHAPIAMU: 36epPEXEeHHS B
MaiibyTHbOMY TEHAEHL hopMyBaHHS AOXOAIB i PIBHSA
BUTPAT NnornepeaHixX pokis; NPOrHo3yBaHHA piHaHCOBOro
pesynerary, skuii 3abesnevye 6e336UTKOBY AiS/IbHICTb;
MPOrHO3yBaHHA THYYKOTO PO3BUTKY MiANPUEMCTBA Ha
OCHOBI MOKa3HUKIB peHTabenbHOCTI, iHNALT, pusnky.
BnpoBamkeHHA MexaHi3my ynpasiiHHA NpuOYTKOM
BIAMOBIAHO A0 3anMporoHOBaHOro Miaxody CrpusTume
3a6e3ne4eHHI0  NPUBYTKOBOCTI AisS/IbHOCTI  NiaNpUem-
CTBa Ta 3pOCTaHH0 A06po6yTy A0ro B/IACHMKIB.
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FINANCIAL MECHANISM OF ENTERPRISE PROFIT MANAGEMENT UNDER UNCERTAINTY

The purpose of this article is about defining approaches to enterprise profit management in terms of build-
ing a financial mechanism aimed at improving the effectiveness of managerial decisions under uncertainty.

The importance of obtaining a sufficient amount of profit is that it is the ultimate financial result of the enter-
prise and is the main source of financing for extended reproduction of the productive cycle and social develop-
ment in market conditions. Thus, in the current economic environment, the problem of determining an effective
financial mechanism for profit management is of great relevance and needs to justify new approaches to solve it.

Methodology. In the course of the study, such methods as theoretical generalization and comparison were
used to determine the notion of profit and its meaning for the enterprise in market conditions; grouping and
systematization were used when considering the conceptual foundations of the enterprise profit management
mechanism; an integrated method and logical generalization were used when identified ways to overcome
uncertainty in making managerial decisions.

Results. Processes related to the formation and use of corporate profits require the organization of effec-
tive management, especially in conditions of risk and uncertainty. The main condition for reducing risk is the
reduction of uncertainty that is partly achieved through risk diversification and insurance.

The system of basic elements that regulate the process of development and implementation of management
decisions in the field of formation, distribution and use of profit forms the financial management mechanism.

Nowadays, it would be advisable to target enterprise management not so much to maximize profits as to
maximize revenue. Revenue maximization is mainly associated with cost minimization, with the latter being
impossible for enterprises in the case of uncontrolled price on the inputs.

There should be guaranteed effective management of the profit distribution along with its formation at any
enterprise, since the distribution of profit for the accounting period is the creation of a basis for the develop-
ment of the enterprise in the future, the realization of the goals of its strategic management.

Achieving the strategic level remains the weakest link in the enterprise profit management system. Studies
have shown that with all the variety of reasons for reducing profits at domestic enterprises, the main ones lie
in poor management, incorrectly selected and implemented enterprise development strategies, in the absence
of highly qualified top managers and innovatively trained personnel.

The conceptual framework of the enterprise profit management mechanism encompasses a set of coor-
dinated methods, tools and levers that ensure the balance of the formation, distribution and use of enterprise
profits in the process of adaptation to environmental factors.

Adaptation of the financial mechanism under uncertainty is carried out by applying methods of financial
planning and regulation. Planning is aimed at forming an optimal program of the trajectory of economic and
social system development for a specific period of time.

Uncertainty of financial and economic activity of an enterprise may be related either to lack of necessary infor-
mation or to its inaccuracy and insufficiency. This necessitates the objective need for management accounting as
an effective tool for generating an array of information on factors that affect profit and its dynamics.

Practical value. Overcoming uncertainties in justifying managerial decisions by identifying individual
options for strategic enterprise development will ultimately reduce losses from potential risks by diversifying
them. In turn, the presented approaches to the formation of a financial mechanism for enterprises profit man-
agement will contribute to ensuring the profitability of the enterprise and increase the welfare of its owners.

359




