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[LOLEeHT Kacheapun ynpas/iHHA
nepcoHasIoM i eKOHOMIKM npadi
XMenbHULbKNIA HauioHabHNI
yHiBepcuteT

Y cmammi poseaisiHymo 0cobausocmi yrpas-
JlIHHS Kap'epOr0 MEPCOHasTy Ha BIMYU3HSIHUX 1i0-
nipuemcmsax. Ocob/1uBy yBazy 30cepedXeHo Ha
emanax nnaHysaHHsi ma pPo3sumky mpyoosol
Kap'epu KepiBHUKIB rMiorpueMcmsa, 3as0aHHSIX
YNPag/IiHHS Kap'eporo KEPIBHUKIB MO/I00WOI ma
CEPEeOHbOI /laHKU ma 3aBOaHHSIX Yrpas/iiHHSI
Kap'epoto HOBUX CRIBPOGIMHUKIB Ha BIMYU3HSI-
Hux nionpueMcmsax. Tak, opeaHisayito npoye-
Oypu yrpas/iiHHs Kap'eporo MPOMoHyembCsl 30il-
CHI0Bamu BiOMOBIOHO A0 ocmas/ieHuUX 3aB0aHb,
makux siK: riaHyBaHHs1 IHOUBIOYa/IbHO20 Mpo-
¢heciliHo2o po3suMKy ma nocadosozo nepemi-
WEHHS1 KOXHO20 MpayisHUKa; BK/IHEHHS (i020 8
3@2a/lbHy cuUCMeMy ynpassiiHHSA Kap'eporo; opaa-
Hi3ayisi Habymmsi rnpayisHUKOM HeobXiOHO20
pigHs  rpogbecitiHoi midzomosku ma 0ocsidy;
OpeaHizauisi Hag4aHHsi, nid20moskKu, rnepenio-
20mosKu; mMomusauyjisi OisiIbHOCMI  MepCoHasTy
uepe3 resHy cucmemy CmMUMYJ/IIORHUX 3acobis;
OyiHKa repcoHasty; pomauyjisi NepcoHasty; aHasi3
ma oyiHka pe3sy/sibmamig pomayjii nepcoHasy;
KOHMPO/Ib 3a Oisi/IbHICMIO MPayiBHUKIB.
KniouoBi cnoBa: ynpas/iHHsA Kap'eporo, nep-
COHa/1, BIMYU3HSIHI MidnpueMcmsa, emarnu, 3as-
0aHHsl, rn/1aHyBsaHHs.

B cmambe paccMompeHbl 0CO6eHHOCMU
ynpae/ieHus Kapbepol fepcoHana Ha ome-

yecmseHHbIX fpeodnpusimusix. Ocoboe BHU-
MaHue cocpedomoYeHo Ha amarnax MaaHu-
posaHusi u passumusi mpyoosol Kapbepbl
pykogodumeneli  nmpednpusimusi, — 3adayax
ynpasneHus kapbepoli pykosodumeneli Maad-
weli u cpedHe20 38eHa U 3adayax ynpas/ieHusi
Kapbepoll HOBbIX COMPYOHUKOB Ha omeve-
CMBeHHbIX Mpednpusamusx. Tak, opaaHu3a-
yuro rpoyedypsl yrpasieHus kapbepoll npeo-
Jla2zaemcs ocyuecms/isims 8 COOMBemcmsuu
C rnocmas/fieHHbIMU 3a0a4amu, MakuMu Kak:
naHuposaHue UHOUBUOYa/IbHO20 fpogheccu-
OHa/IbHO020 pa3suMusi U 00/HKHOCMHO20 repe-
MEeWeHUsT KaxX0020 pabomHUKa; BK/IOHEHUE
e20 B 06Wyl0 cucmeMy ynpas/ieHusi Kapbe-
poli; opeaaHusayusi rosy4eHus pabomHuUKom
HeobxoduM020 ypoBHSI NPOghecCcUuOHasIbHOU
10020moBKU U 0nbima,; opaaHu3ayusi obyye-
Husi, M0020MOBKU, NMepernoo20mosKkuU, Momu-
Bayusi OesimesibHOCMU epPCcoHana 4epes
orpedesIeHHy0  cucmemy  CmuUMy/IupyrUUX
cpedcms; oyeHka nepcoHasa; pomayusi rnep-
COHana;, aHa/iu3 U oyeHka pesy/bmamos
pomayuu nepcoHana; KOHMPosib 3a 0esimeib-
HOCMbI0 PabOMHUKOB.

KnioueBble cnoBa: yrpasneHue kapbepol,
MepcoHasl, OmedecmBeHHbIe  MPeonpuamus,
amarbl, 3adayu, naaHuposaHue.

The article deals with the peculiarities of career management of personnel at domestic enterprises. Particular attention is focused on the stages of planning
and career development of company executives, the tasks of managing the careers of junior and middle managers and the tasks of managing the career of
new employees at domestic enterprises. Thus, it is proposed to organize the career management procedure in accordance with the set tasks: planning of
individual professional development and job transfer of each employee. Incorporating it into the overall career management system, organization of acqui-
sition of the necessary level of professional training and experience by the employee. Organization of training, preparation, retraining; motivation of staff
activity through a certain system of incentives; staff evaluation; staff rotation; analysis and evaluation of personnel rotation results; control over the activity of
employees. Enterprise Personnel Career Management, Enterprise Personnel Career Management is a multifaceted and complex process that is character-
ized by consistency. For this reason, the career management system of an enterprise staff is an orderly set of interrelated elements such as career planning,
organization, monitoring and motivation for career advancement. Yes, career planning of the personnel of the enterprise provides scientific substantiation
of the rational age and normative terms of holding a position taking into account the wishes and personal qualities of the employee of the enterprise. Based
on the analysis and compilation of the above information, attention should be paid to the importance of the career of the company staff and the conditions
which are necessary to ensure that the career development of employees is rapid and effective. Yes, the career value of the company staff is quite large,
because it is: an integral part of the reproduction of the labor potential of society; an element of social control; a structure which, by means of established

career stereotypes, relates the work situation to models of work behavior; human ability to self-realization and self-affirmation.
Key words: career management, personnel, domestic enterprises, stages, tasks, planning.

MoctaHoBKa npo6Gsiemu. [MUTaHHS Kap'epHOro
3pOoCTaHHs 060B'A3K0BO CYNPOBOMKYETLCA 260 UMIMOCH
3BiNIbHEHHAAM, ab0 MOHWKEHHsIM Ha nocagi, i AOCUTb
pigko GiNblL BUCOKa Nocaja BUBIMIBHAETHCA Y 3B'A3KY
3 NPUPOAHMMU NpUUMHaMK. Ha 6araTbox yKpaiHCbKMX
nignpuemMcTBax BignpalboBaHO! CUCTEMM Kap'EPHOro
3poCTaHHA Hemae. CniBpPOGITHUKN HE MaloTb BrEBHE-
HOCTI, L0 Y pasi yCnilHOI po60TK iX Yekae 060B'A3K0BE
NiABMLLEHHA NO CYXO6i. Llei dhakT He MoXe NO3UTUBHO
MO3HAYMTUCS Ha NOSIMNLLEHHI SIKOCTI pO60THN.

Brxogsum 3 BuLLE3a3HAYEHOr0, MOXHa CTBEPKY-
BaTW, WO KepiBHUKaM CAif 3BEPHYTM Ha BUPILLIEHHSA
LbOro NMTaHHA NW/bHY yBary. HeobxigHO 3a3HaumTy,
O BiACYTHICTb yBarM 40 LbOro NMUTaHHS MpusBese
[0 TOro, WO (oakTop Kap'epHOro pocTy MOXe cTaTtu
[eMOoTMBaTOPOM.

AHani3 oOcCTaHHIX focnimKeHb i nyo6nikauii.
MuTaHHAMK ynpaB/iHHA Kap'epolo nepcoHasty nig-
npuemcTea 3aliManiuca 6arato 3apybikHux Ta
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MocTtaHOBKa 3aBAaHHA. MeToW [A0CNIIKEHHSA
€ BU3HAYEHHS 0CO6/IMBOCTEN yNpaB/liHHA Kap'eporo
nepcoHany Ha nignpuemcrsax. Ha ocHoBi nocTas-
NIEeHOi MEeTU AOUi/IbHO BU3HAUYMTU OCOGIMBOCTI nna-
HyBaHHS Kap'epun nepcoHasly, 30Kkpema KepiBHUKIB, Ha
nignpuemcTBi. Takox HeobxigHO 0brpyHTyBaTK asaro-
pUTM npouesypy ynpas/iHHA Kap'epolo nepcoHasty
Ha cyyacHuX nignpuemcTsax.
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Buknag ocHOBHOro marepiany gocnigXeHHs.
YnpaBniHHA TPyA0BOK Kap'epoto nepcoHasy B opra-
Hi3aujii NOYMHAETLCA 3 HaBYaHHA haxiBLIB y cucTeMi
niaBULLIEHHA KBaniduikaLil Ta nepenigroToBky Kanpis.
P03pi3HAOTL NiArOTOBKY HOBMX MpauiBHMKIB i NigBu-
LeHHA kBasidhikauil HassBHUX NpauiBHYKIB. HaBYaHHA
HOBUX npauiBHUKIB BiAOYBAETLCA LUNAXOM Ofep-
XaHHA haxiBUsIMU HOBMX 3HaHb, YMiHb i HABUYOK i3
npodecii npaLiBHUKA.

BogHouac nigBuLieHHs  kBanidpikauii - KepiBHUKIB
CEepeaHbOro i BULLIOMO PIBHIB YNpaB/iHHA 34iNCHIOETLCA 3
METOH0 PO3LUMPEHHS | NOrNMGIEHHS 3HaHb, YMiHb | HaBU-
YOK KEePIBHUKIB 0 TAKOro CTYyreHs, LLO BiAMnoBigae cyyac-
HMM BMMOram PUHKOBOI eKOHOMIKM. ToMy Y chopmyBaHHI
Kap'epy KepPIBHMKIB BUAINAOTL Taki eTanu (puc. 1).

BasoBuin eTan Halibinbll TpuBanwuii i 34IACHIOETHCA
nicna  3akiH4eHHs dhaxiBUeM BULLOTO  HaBYa/1bHOMO
3aknagy. Ha upomy etani Bigbuparotecs haxiBy, sk
MatoTb CXW/BHICTb | 34JO6HOCTI A0 KepiBHOI po6oTw, nicns
Y4oro 3ajCHIETLCS IX NMPOCDECIiHE HAaBYaHHS. Ha npakTuui
6a30By MiArOTOBKY IHKONM 3BOAATH JMLLE [0 HaBYaHHS
psgoBmx paxiBuiB ON1s 3aliHATTS KepiBHOI nocaan Ta
HEJOOLIHIOTL 3ara/ibHy 3A4j6HICTb A0 yNpaB/liHCHKOI
AisinbHocTi. Lie yacTkoBo BifbyBaeTLCA Yepes BiACYTHICTb
B OpraHizaLisix CUMbHUX CYXXO ynpae/iHHS NepCoHauTy.

Ba3oBy NiAroToBKYy KEPIBHUKIB HE MOXHA PO3I/IA4aTH
Ak hopMy NiABULLIEHHS KBanidhikavji. aeTbes npo nepe-
NiarotoBky paxiBLA, OCKISIbKM BiH Yy NpoLeci HaBY4aHHA
OBO/10/1iBAE HOBUMM 3HAHHAMM, BMIHHAMMW Ta HABUYKaMK
3 KepiBHMLTBA KOMEKTUBOM, MPO SKi BiH paHille He MaB
JocTaTHiX yaBneHb. CuTyauis KOpPiHHAM YAHOM 3MiHHO-
€TbCSA Nif, Yac NOCaaoBoil NiAroTOBKM KepPiBHYUKIB [1, C. 4].

MocafoBuii eTan XapakTepu3yeTbCA HaBYaHHAM
KepiBHMKIB A0 3alHATTA GinblU BUCOKOI nocaaun. MNpu
LUbOMY BOHW HE CTi/IbKM OMaHOBYKTb HOBMMW 3Ha-
HHAMM, BMIHHAMW | HaBUYKaMW, CKiSIbKM MiABULLYIOTb
piBeHb KBaniduikauii. BogHoyac Ha upbomy eTani He
cnifg HexTtyBaTM nNpodiopiEHTaLiiHUMK  acnekTaMmm
hopmyBaHHS KepiBHUMKIB. Hanpuknag, aesiki axisui,
AKi paHilwe ycniwHOo crnpasasanuca 3 060B’A3KkamMu
MaiicTpa, BUSIBNAIOTLCA NOraHUMU KEPIBHUKAMM LIEXY.

Lle noB’aA3aHo 3 TUM, WO Ha BisibLL BUCOKOMY PiBHI
yrpas/iHHA 0COBGMMBOIO 3HAYEHHA HabyBaloTb 3fi-
GHOCTI 10 TBOPYOCTI, iHILiaTUBHOCTI i pily4yocTi. Boa-

HoYac SKLLO A1 NIHIKHOTO KepiBHUKA BinbLu 3HaYYLL
opraHi3aTopcbki  34i6HOCTI, TO ANA  (OYHKLUiOHaNb-
HOro — 3Ai6HOCTI y BU3HauYeHIn cdiepi npodeciinHol
AisnbHocTi. MNocafoBy NiAroToBKY KepiBHUKIB MOXHa
NMEBHOK MipOI0 BBaXKaTV (DOPMOI0 MiABULLLEHHS KBali-
tpikayi. LLle 6inbLIo Mipoo 3a3HavYeHe BiAHOCUTLCS
[0 UinboBoro etany hopMyBaHHs KepiBHUKA.

LliNboBuiA eTan € 3akIl4YHUM Yy MiAroToBLji Kepis-
HUKiB. MpK LbOMY CTaBUTLCA MeTa NpUBECTM Yy BiAno-
BiHICTb piBEHb 3HaHb, YMiHb | HABMYOK KEPIBHUKIB A0
MOCTIAHO 3MIHHMX YMOB PUHKOBOT EKOHOMIKW, Cy4aCHOro
BMPOGHMUTBA. OfHaK po3rnsHyTi eTann hopMyBaHHS
TPYAOBOI Kap’epy KEPIBHUKIB YaCTO HELOOLLHIOHTLCA
B OpraHiszauisax. Yacto npakTUKyeTbCA MNpU3HAYEeHHS
Ha KepiBHi nocagn psgoBux goaxisuiB 6e3 ypaxyBaHHs
HasIBHOCTI B HMX HeobXigHWX SKOCTeld, 0cobnmBo 34j-
GHOCTe A0 aAMIHICTPaTMBHOI POGOTH, NMPOXOMKEHHS
HMMW HauIEXHOI MPOUECIHOI MiArOTOBKM. 3a Takux
06CTaBVH BaX/IMBOrO 3HaYeHHs HabyBae poboTa 3
hopMyBaHHS pe3epBy KePIBHUKIB [2, c. 12].

MoxHa 3anponoHyBaTW nNporpamMy ynpas/iHHA
Kap'epoto KePIBHMKIB MOIOALLOT Ta cepeAHbOi TaHKK.

MnaHyBaHHA | PO3BUTOK Kap'epu KEPIBHOIO cKiaay
[3,c. 21]:

1. MpocysaTth Hacamnepes, B1acHMX CniBpoBITHUKIB.

2. Bukopuctati dhaktop Kap'epu sIK OLHKY 3acnyr
npawjiBHUKa, OCHOBHUIA CTUMYN Y AisSiNIbHOCTI KEPIBHYMKA.

OCHOBHI 3aBaHHA ynpasniHHA Kap'epoto KePIBHUKIB
MOJ10ALLIOT Ta CepeHbOI JTaHKM HaBefeHo Ha puc. 2.

Buxogaum i3 3a3Ha4YeHoro, MoOXHa BUAINUTK
4 eTanu nporpammn ynpaeBniHHA Kap'epolo KepiBHUKIB
MOMOALLOT Ta cepefHbOoi naHku [4, c. 84].

Etan 1: BMBYEHHS MeTU | 3aBAaHb YCTaHOBM,
HasBHICTb KaApOBOI MOMITUKK, WO [A€E 3MOry BUCY-
BaTM BUMOIM A0 KaHOuAaTiB Ha iXHI0 BignoBigHICTb
opraHi3auiiiHii KynsTypi ycTaHOBW.

[JeTanizoBaHuii 06/1ik KEPIBHUX NOCaL BPaxOBYE:

— aHani3 poboTu kepiBHMKA Ha Ll nocagi;

— onuc po6iT, WO BWKOHYHTbLCS KEPIBHUKOM,
XapakTtep po6otu;

— aHani3 pyHKLioHaIbHUX 0BGOB'A3KIB | KpuTepii
npauiBHvkKa, Bi4NOBIAHOIO M BU3HAYEHHS MOPSAKY
3aMilWeHHsa Uiel nocaam (KMm, AKOK Karteropieto, 3
SIKOH0 OCBITOHO, AOCBIAOM).

Etanu ¢popmyBaHHS TpyI0BOi Kap’€py KEPiBHUKIB
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Puc. 1. ETanun nnaHyBaHHA Ta PO3BUTKY TPYA0BOI Kap’epy KepiBHUKIB nignpuemMcTsa
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IHOPACTPYKTYPA PUHKY

3aBmaHHs yIpaBIiHHS Kap’€poio KePiBHUKIB MOJIOIIO] Ta CePeIHBOI JIAHKH

A

1. BuzHaueHHs KpUTEPIiB 1 OPTPETY KEPiBHUKIB

A

2. Po3BuBaty 3110HOCTI, HABMYKH, YMiHHS KEPiBHHUKA

A 4

3. ®opMyBaHHS JiZiepa KOJIEKTUBY, 31aTHOTO KEPYBaTH IPYIIOI0

» 4. BUKOPHCTOBYBAaTH NPUHIIMII PIBHUX 1 CIPaBENIMBUX MOXKIUBOCTEH KEPiBHUKIB
yCiX paHriB y pyci o «ciyx00Biil ApabuHi»

A 4

VCTHIXOM TS RCROTO T ITTNUEMCTRA

5. ®opMyBaTH KOMaHy KCpiBHHKIB, 31aTHUX AiSTH B CyJacHHX PHHKOBHX yMOBaX, 3

A 4

6. CTBOpIOBATH €IWHHIA COL[IAJIbHUI OpraHi3M YCTaHOBH

Puc. 2. 3aBgaHHA ynpaBniHHA Kap'epoto KepiBHUKIB MOIOALIOIT Ta CepefHbOI JTaHKU

Cuctema CTMMyniB KOPesoe i3 NpU3HaYeHHAM Ha
nocagy, NpunyckKae KOMMeKCcHe NnosinweHHsA cTaHo-
BULLIA CNIBPOGITHUKA | po3rnsigae Taki HanpsiMu, sK:

— onnara BuLA, HiXK Ha HWDKYIA nocag;;

— yMOBW po60TK (CUMBO/N), KabiHET TOLLO;

— Bflaga, MOX/IMBICTb BiggaBaTy Hakasun i BuMa-
ratu X BUKOHaHHS, 36i/bLLIEHHS BiANOBIAaIbHOCTI 3a
CTaH crnpas.

Bu3HaueHHA BUMOr [0 KepiBHUKa nepepbavae
Takuin nigxig;

— CTaB/IeHHA A0 cnpasu (npodyecioHaniam);

— KBanlidpikalisi, AOCBif, 3HAaHHS, BMiHHSI 3aCTOCO-
BYBATW Lii NOKA3HMKN Ha MpaKTuL;

— BMNEBHEHICTb Yy NepcnekTuBi Liei poboTu;

— BaXkaHHA BYMTNCHA HOBOMY;

— CTaBJfIEHHS [0 foael;

— noBara nogen;

— BMIiHHS 06'€eHYyBaTK N0AEN B KOMaHAY;

— BMIHHSI HaBYaTtu niganernux;

— YMiHHS KPUTUKYBATM | CIPUAMATUN KPUTUKY;

— CTaB/IEHHSA [0 cebe;

— B/lacHa rigHiCTb;

— HasABHICTb YiTKOT CAMOOLLiHKN;

— 3HaHHA TOro, YUM [0BefeTbCA MNOXepTByBaTu
i3-3a nocagm, i roTOBHICTb A0 LbOro;

— BMIHHA KepyBaTW | MigKOPATUCA, MNoBaxaru
npaBo CBOro Ha4YasIbHMKAa [0 KepyBaHHS.

Llein 6nok 3aBepLuye nepLinii etan — hopMyBaHHS
cthepu uwinenoknagaHHsa B ynpasiHHI Kap'epoto.

Etan 2: nig6ip kaHanaaTiB y pe3eps.

Nigbip kaHAMAATIB  [AOUINBHO  34ilicHIOBATM
LWOPIYHO | MaTu pes3epB 3a/1eXHO Bif XxapakTepy
nocaau (1-2 nioguHn).

Mowykom KaHAWAATIiB MOBUHHI 3aiimMaTuncs:

— 6e3nocepeHiii Ha4aNIbHUK — KEPIBHUK,;
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— BiA4iN Kaapis, BULLLE KEPIBHULTBO;

— KepiBHUK (KaHAMAAT) NOBUHEH MAaTU MOX/IUBICTb
cam npea'sisuTu ceobe.

Mowuyk 34ilicHI0ETbCA Y Nigpo3ainax, sigainax, a
TaKOX B iHLLMX CyXbax.

[ns uboro po3pobnsTbCsa CNOCO6U NOLLYKY:

— [bxepena iHdhopmaLii Npo kaHanaara;

— [aHi Npo poboTy Ta pe3ynbTaTi AisiIbHOCTI Ha
BCiX nornepegHix nocagax;

— pe3ynbTatu TecTiB, OnuTyBaHb, HasIBHUX Y BiA-
Jinax kagpis;

— cnocobwu igeHTudikauii kaHgnaaTa;

— OUiHKa Ta po3rnag y sigainax;

— HedpopMasibHe CNisIKyBaHHS;

— ANCKycil 3 06roBOpeHHs KaHAMAATIB,;

— OUiHKM, HaJaHi KaHonAaaTy;

— OUiHKa HAM camMunM (CaMOOLIHKA);

— OUiHKa Moro kepiBHMKOM (TOBTO MOX/IMBICTb
BM3HAYUTU JOCATHYTE);

— OUiHKa cTapwmnm HavasibHUKOM (TO6TO nepcnek-
TUBHUIA PO3BUTOK).

ETan 3: HaBYaHHS KaHAMAaTIB.

[na uboro HeobxigHo [5, c. 129]:

1. BuKopucTOBYBaTU CUCTEMY KOHCYNbTaUil i
HaBYaHHA «[1po HOBI MOXJ/IMBOCTI 3aKnaay»;

a) AKOCTIi, HeOOXiAHI 415 NPOCYBaHHA | 3aHATTA
BakaHci;

6) pekomeHpauji WOAO AOCATHEHHA HeOoOXiAHWUX
KpuTepiis.

Lle gae 3mory kaHgugaram camyvmM BM/MBaTu Ha
CBOIO Kap'epy.

2. Po3po6nsiTu cuctemMy MOX/IMBOCTEN KepiBHUKA
camMoMy nponoHyBaTy cebe ANA NpPU3HAYEHHS Ha
BaKaHCito, AN LUbOro HanrosioBHille — 06I3HAHICTb
npo BiAKPUTTSA BakaHcil Ta yMOBU Bigbopy.
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Limi ympaBiHHS Kap’€poro IePCOHATY

» palioHaNbHE BUKOPUCTAaHHS MpodeciiHuX 3a10H0CTeH
CHiBpPOOITHUKIB B iHTEpEcax JOCATHEHHS IIeH opraHizaiii

CBO€YacHe 3a0e3revyeHHs MoTped MmiIprueEMCTBA B TIEPCOHATI,
,| HEoOXiiHiHM KUIBKOCTI, y MOTpiOHOMY MicIli, 3 HEOOX1IHMM piBHEM
KBaJiQikauii, )KUTTEBUM 1 ipodeciiiHuM 10CBiTOM

» CTBOpeHHS e(PEeKTHMBHHUX CTUMYJIIB JJISl TPYIOBOI BiJIadi mepcoHary

oprasizarii

3a0e3nedyeHHs CTablIbHOTO CKIIay TIepCOHANy, 3aTHOTO
> aKyMyJoBaTH NpoQeciiHui 10CBi 1 KOPIOPATUBHY KYIBTYPY

Puc. 3. Lini ynpaBniHHA Kap’epoto nepcoHany 3 60Ky KepiBHULTBa

Etan 4: OuiHka kaHAnAaaTIB.

OuiHKy [OLi/TbHO MPOBOAUTY 3a TPbOMa HopMaTu-
BaMu:

1. ®axoB.i BUNpobyBaHHs.

2.AHani3 No3uLjil y KONEeKTMBI.

3.CamooujiHka.

Lleit migxig nokasye, wo 6e3 peopradisau,ii Bigginy
KagpiB OieBICTb cUCTEMU NpobnemMaTuyHa, OCKiIbKM
HeoOXigHI (haxiBuj 3 BU3HAYEHHS APYroro i TPETbOro
napametpa. be3 BUKOPUCTaHHSA Ljiel CUCTEMU OLLiHKM
byne Matu Micue «TexHOKpaTu4yHa» cuctema ynpas-
NiHHA Kagpamu [6, c. 1].

Buxogsun 3 BuLLe3a3HAYEHOro, MoXHa cTBep-
[KyBaTW, WO OCHOBHWMW LMK ynpaBiHHA
Kap'epolo nepcoHasly 3 60Ky KepiBHULTBA MatoTb
6yTn (puc. 3):

3aBfaHHsA MNpPOMOHOBAHOI CUCTEMW YNpaB/iiHHSA
Kap'epoto HOBMX CMIBPOBITHMKIB, AK POBITHMKIB, Tak i
yNpaBniHCbKOro nepcoHasny, 3seeHi B Tadnuuio 1.

TakoXX MOXHa cxeMaTU4yHO fokasaTtu Lisi ynpas-
NiHHA  Kap’epolo  nepcoHasly 6e3nocepegHbo 3
nornsay camoro nepcoHany (puc. 4) [7, c. 68].

Takum 4MHOM, OpraHisauito npoueaypu ynpas-
NiHHA Kap'epolo MPOMNOHYETLCA 3AiliCHIOBaT Bigno-
BiZlHO 10 NOCTaB/IEHMX 3aBAaHb, Y CiM eTaniB.

1. MnaHyBaHHA iHAMBIAYaIbHOTO NpodheciiHoro
pPO3BUTKY Ta MOCaZf0BOr0 MNEPEMILLEHHS KOXHOrOo
npauiBHuKa. BkIOYEHHS 0ro B 3arasibHy CUCTEMY
ynpaB/iHHA Kap'epoto.

2. OpraHisaujs HabyTTA NpaL,iBHNKOM He0bXigHOro
piBHs NnpodheciiiHol nigroToBkK Ta gocsigy. OpraHiza-
il HaBYaHHSA, NiArOTOBKW, MepPeniaAroToBKMN.

Tabnuya 1

3aBfaHHA ynpaB/iHHA Kap'epolo HOBUX CNIBPOGITHUKIB HA BITUM3HAHUX NigNpUeEMCTBax

MnaHyBaHHA iHAMBIAYaNbHOro NpodeciiHOro po3BUTKY Ta MOCaA0BOro NepeMilLeHHSs

MnaHyBaHHA npayiBHmKa
Opraizatis Opra_Hi3au,iﬂ Ha6yTTﬂ_I'IpaLLiB_HVIK9.M Heq6xi,quro piBHS npoq:)eciﬁH_oT I'I!P'FOTOBKVI,. Ppoq)ecil‘/iHoro
NiArOTOBKM [OCBigy K ycepeayHi opraHisalji, Tak i no3a Heto, LWASIXOM opraHisauii NpogeciiniHOro HaB4aHHs,
CTaKyBaHHSA
AKTUBi3aLs MoTuBaLisi 4isi/IbHOCTI MEPCOHaUTy 3 METOK CMOHYKaHHSI PO3KPUTTS B/IACHOTO TBOPYOrO NOTEHLjiasy.

Lie cTBOpeHHs1 MOTMBALLiliHOrO CepefoBLLA B OpraHizauii

PeryntoBaHHA Ta
KOoOopAMHaL,is

PerynioBaHHA Ta KOOpAMHALiSA BKNIOYEHOCTI NpaLiBHYKa y BUKOHAHHSA 3aBaHb Kap'epHOi cTparerii,
a TakoX 3yCW/ib CMiBPOGITHWKA | MOX/IMBOCTEN OpraHisauii 3 BUKOHaHHS niaHy iHAUBIAYya/IbHOTO
NpogeCiiHOr0 PO3BUTKY Ta MN/1aHy KagpoBoro 3abesneyeHHs

AHani3 Ta oLjiHka

AHani3 Ta ouiHka pe3ynbTartiB i cnocobiB Aisi/IbHOCTI, 0COBUCTICHUX Ta NPOIECINHMX AKOCTeN
npaujiBHUKIB Ta IXHLOro NPOIECINHOIO A0CBIAY

KoHTponb

KOHTponb 3a AisnbHICTHO NpauiBHKKIB, 3a iXHIM NpodeciiHumM i nocagoBnM pocToM, 3a
pauioHa/IbHUM BUKOPUCTaHHSAM iX npodheciinHoro AocBeiay
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IHOPACTPYKTYPA PUHKY

Lini ynpaBlliHHS Kap’€pOr0 MEePCOHATY

A 4

3a0e3neueHHsI MOKIIMBOCTEH caMmopeaizariil

A 4

TIOCSTHEHHS O1IBII BUCOKOTO MOCAJ0BOTO CTATyCy B i€papxii moca MiApHeEMCTBA,
MO>KITUBICTB OJIepyKaHHs OUTBII BUCOKOT OITJIATH IPaIli

A 4

pobotr

OTpHMaHHS OLITBII 3MICTOBHOT i aJJleKBaTHOI MpogecifHIM iHTepecaM i CXMIIBHOCTAM

A 4

PO3BHUTOK podecitHmx 3a10HOCTEH 32 paxyHOK OpraHizarii

A 4

(dhopMyBaHHS CTPYKTYpH He(pOpMabHUX BIIHOCHH B OpraHi3allii i B CHCTeMi BiaJn

Puc. 4. Uini ynpaBniHHA Kap’epoto 3 60Ky nepcoHany

3. MoTuBaLjist AiSIbHOCTI NepcoHasty Yepes NeBHY
CUCTEMY CTUMY/IOUMX 3aC006iB.

4. OuiHKa nepcoHasy.

5. Potauis nepcoHany.

6. AHaui3 Ta oLiHKa pe3ynbTarTiB poTaii nepcoHarty.

7. KoHTposb 3a Ai/IbHICTIO NpauiBHUKIB.

BucHOBKM 3 MpoBefeHOro AochigXeHHs.
YnpasniHHA TPYLOBOK Kap'epoto npauiBHMKIB Nignpu-
€MCTBa NOBMHHO Bif6yBaTncA 3a NnaHoM, 3MiCTOBHO,
CNPAMOBAHO Ha pe3ynbTar Ta Ha OTPYMaHHA npadis-
HUKOM 3a/10BOJSIEHHST CBOIX NOTPE6 A8 Kpawoi npo-
OYKTUBHOCTI po60TH, a TaKOX A/151 CAMOCTBEPAKEHHS
npauiBHMKa B NPOecCiiiHiii AisibHOCTI, WO Bigirpae
BaXK/IMBY PO/ib.

TakMuMm 4YMHOM, OCHOBHa pekoMeHjalis Lwono
BAOCKOHANEHHA ynpaBfiHHA TPYAOBOK Kap'epoio
npawiBHUKIB Ha BITYM3HAHUX NigNPUEMCTBAX Nons-
rae y Tomy, wob uei npouec 6yB ABOCTOPOHHIM:
AK i3 60Ky KepiBHMLTBA NiANPUEMCTBA, TakK i 3 6OKy
Moro nepcoHasny, TO6TO camux NpauiBHUKIB. Jluwe
TicHa cniBnpaus gacTb 3MOry npaBW/ibHO, AKICHO
Ta WBUAKO cniaHysaty TPYAOBY Kap'epy npawis-
HUKIB.
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FEATURES OF STAFF CAREER MANAGEMENT AT THE ENTERPRISE

The issue of career advancement is necessarily accompanied by either one's dismissal or a decrease in
office, and quite rarely a higher position is dismissed for natural reasons. Many Ukrainian companies do not
have a proven career development system. Employees are not sure that they will be required to be promoted
upon successful work. This fact cannot positively affect the improvement of the quality of work.The article
deals with the peculiarities of career management of personnel at domestic enterprises. Particular attention is
focused on the stages of planning and career development of company executives, the tasks of managing the
careers of junior and middle managers and the tasks of managing the career of new employees at domestic
enterprises.

Thus, it is proposed to organize the career management procedure in accordance with the set tasks:
planning of individual professional development and job transfer of each employee. Incorporating it into the
overall career management system; organization of acquisition of the necessary level of professional training
and experience by the employee. Organization of training, preparation, retraining; motivation of staff activity
through a certain system of incentives; staff evaluation; staff rotation; analysis and evaluation of personnel
rotation results; control over the activity of employees.

Enterprise Personnel Career Management, Enterprise Personnel Career Management is a multifaceted
and complex process that is characterized by consistency. For this reason, the career management system
of an enterprise staff is an orderly set of interrelated elements such as career planning, organization, monitor-
ing and motivation for career advancement. Yes, career planning of the personnel of the enterprise provides
scientific substantiation of the rational age and normative terms of holding a position taking into account the
wishes and personal qualities of the employee of the enterprise.

Based on the analysis and compilation of the above information, attention should be paid to the importance
of the career of the company staff and the conditions which are necessary to ensure that the career develop-
ment of employees is rapid and effective. Yes, the career value of the company staff is quite large, because it
is: an integral part of the reproduction of the labor potential of society; an element of social control; a structure
which, by means of established career stereotypes, relates the work situation to models of work behavior;
human ability to self-realization and self-affirmation.

Management of the career of employees of the enterprise must be planned, meaningful, focused on the
result and on getting the employee to meet their needs for better productivity, as well as for the self-affirmation
of the employee in a professional activity, which played no important role.

Thus, the main recommendation to improve the management of the career of employees at domestic
enterprises is that this process is two-sided, both from the management of the enterprise and its staff, ie the
employees themselves. Only close collaboration will enable employees to plan their careers properly, effi-
ciently and quickly.
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