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Y cmammi po3esiiHymo MemoouyHi 3acadu
onmumizayji - 6isHeC-NpPoyecis  MopaoBe/bHUX
nionpueMcma CriousHoi' kooriepayii. 3a paxy-
HOK OUiHKU eghekmusHOCMI  GI3HEC-NPOYECIB
mop208e/TbHUX MIONPUEMCMB CrIOXUBHOT Koore-
payii po3po6/ieHo KOMI/IEKC 3ax00diB, CrpsiMosa-
HUX Ha BOOCKOHa/IEHHSI r1iox00i8 00 yrpas/iiHHs
b6isHec-npoyecamu  mMopa08e/ibHUX  Mionpu-
EMCMB CrnOXUB4Ol Koorepaui, yepe3 BU3Ha-
YeHHSs1 &/lbmepHamuBHo20 BapiaHmy KOXHO20

6i3Hec-npoyecy 3 MPUCBOEHHSIM eKCrepmHOI

OYiHKU 3 M02/1510y BUBPaHUX K/IKOHOBUX Kpume-
pii yenixy. s onmumisayjic 6i3Hec-rMpoyecis siK
06'eKmiB MPOYECHO20 MEHEOXXMEHMY, SIKi DYH-
MyrombCsl Ha B3aEMO3B'A3KY  MpiopumemHux
yinel i K/II0HOBUX KpUMepIiB 38 OCHOBHUMU 6i3-
Hec-npoyecamu Mmopaose/IbHUX MIOpUEMCMS,
rpedcmas/ieHo OCHOBHI emanu ix onmumisauyi,
wWo Oae 3Mo_y BU3HA4YUMU CMYTiHb BI/IUBY KOX-
HO20 Kpumepito Ha pe3y/ibmamusHicmb Oisi/lb-

Hocmi mopa08esibHUX TMOMPUEMCMB CIIOXUBHOI

Koonepayii i GoMiHaHMU IX cmpamez2idHUX 3MiH.
KntouoBi cnosa: 6isHec-npoyec, mopaosesibHe
MionpuUEMCcMBO, Crio)usya Koorepauisi, onmumi-
3ayisi, K408 YUHHUKU YCTTIXY.

B cmambe paccMompeHbl MemoduyecKue
OCHOBbLI  OMMUMU3AYUU  BU3HEC-POYECCOB

mopeosbix npednpusmull  nompebumerns-
ckoll koonepayuu. 3a cyem OUeHKU aghghek-
musHocmu  BU3HeC-NPoYyecco8  Mop208biX
npednpusimuti nompebumesibckoll Koornepa-
yuu paspabomaH Komrsiekc meporpusimud,
Harnpas/ieHHbIX Ha  COBEpWEeHCMBoBaHue
Mooxo008 K ynpas/ieHulo 6usHec-npoyec-
camu mopeaosbiX npednpusmull  nompe6u-
mesnbckoll Koorepayuu, Yyepes onpeodesneHue
a/bmepHamuBHO20 BapuaHma Kaxxoozo 6us-
Hec-fpoyecca € npucsoeHueM aKcrnepmHol
OYEHKU C MOYKU 3PEHUsT BbIOPaHHbIX K/Io4e-
BbIX Kpumepuu ycnexa. [ns onmumu3ayuu
6U3HEC-POYECCoB8 Kak 0O6beKkmos npoyecc-
HO20 MEeHeOXMeHma, OCHOBaHHbIX Ha B3au-
MOCBSA3U MPUOPUMeEMHbIX yesiel U K/to4eBsbIX
Kpumepues 10 OCHOBHbIM GU3HeC-Npoyec-
camu mopeosbiX npednpusmudll, npedcmas-
JIEHbl OCHOBHbIE 3manbl UX OfMmuMu3ayuu,
4mo o3sosisiem onpeoeaums cmerneHb 8/1u-
SIHUST KaX0020 KpUMepUsi Ha pesy/ibmamus-
HOCcmb 0esime/IbHOCMU MOopP208biX NPeonpu-
smull U GOMUHaHMbI UX cmpameauyecKux
usmeHeHud.

KnioueBble cnoBsa: 6U3Hec-npoyecc, mopao-
Boe npednpusimue, nompebumerbckasi Koore-
payus, onmumu3ayusi, kadesble hakmopbl
ycrexa.

The article deals with methodological ambushes of optimizing business processes of trading enterprises of cooperative cooperatives, which are enlarged
by the number of operative trading channels, as well as the minimum number of trading hours. The effective complex of organizational and economic
approaches to direct management of business processes, a certain transfer of funds, and the need for forecast forecasts of a few key criteria have been
scattered. The main trends for the future have been identified, allowing you no less to uncover the negative options for the development of trade enterprises,
as well as their strong sides. To evaluate the efficiency of business processes of consumer cooperative trading companies, a set of measures aimed at
improving approaches to managing the business processes of consumer cooperative trading companies was developed by identifying alternatives to
business processes with the assignment of expert judgment in view of the selected key success criteria. Calculation allowed for the visibility of effective
varieties performance as for the skin business process and for the key success criteria. It is intended that, for optimizing business processes, as a matter of
process management, we will be obliged to interconnect priority goals and key criteria (low cost of business), -processes of trade enterprises (prior market,
assortment management, procurement, transportation, storage and distribution of goods, prices, sales, realization of goods), the main principles of optimal
optimization are presented, Initially, step in the flow of skin criterion for the effectiveness of the trading business of the cooperative and dominant strategic
strategies. The main trends for the future have been identified, allowing you no less to uncover the negative options for the development of trade enterprises,
as well as their strong sides. Convenient management system for business processes of trading enterprises to provide the opportunity to make structural

changes in the development of trading enterprises, for the optimal selection of business processes, we look at the maximum.
Key words: business process, trading company, consumer cooperation, optimization, key success factors.

MocTaHoBKa NpoGieMU. Y CyyacHUX YMOBax
PO3BUTKY HaLiOHaNIbHOT €KOHOMIKM OfHUM i3 Hali-
BaXK/IMBILLMX 3aBAaHb € opraHisauisa AianbHoOCTI nig-
NPUEMCTB PI3HUX rasy3eld, TOProBesibHNX 30Kpema.
Y 3B’A3KY i3 UMM aKTya/IbHUM i Cy4aCHUM 3aBAaHHAM
€ onTumizauisi Gi3Hec-npoueciB TOProBesibHUX Nid-
NPUEMCTB CMOXMBYOT KoornepaL,ii Ha OCHOBI BUKOpUC-
TaHHA MaTeMaTU4yHOro MOAE/IOBaHHS.

YnpaBniHHSA 6i3Hec-npoLecammy TOProBesbHNX Nid-
NMPUEMCTB CMOXMBYOI Koonepavwjii noTpebye Hanex-
HOr0 pecypcHoro 3abe3neyeHHst Ta YiTKol NocnigoB-
HOCTI i, SKi nepegbayvaTtumMyTb iIMOBIpHI cuUTyauil,
O MOXYTb BMHMKATW B XOAi 34iiCHEHHA rocrnogap-
CbKOT AisSIbHOCTI. [JOTpUMaHHA Takoro nigxoay AacTb
3MOry onepatvBHO KoperyBatu 6i3Hec-npouecu, a
TakoX MiHIMi3yBaT MOX/MBI PU3MKX Mig yac 3Mii-
CHEHHS TOProBeNbHNX onepaLii.

3a pesynbratamu OLiHKM eekTUBHOCTI 6i3Hec-
npoLeciB TOProBesibHUX NIANPUEMCTB CMOXMBYOI KOO-
nepawii € nigcraBn CTBepMKyBaTH, WO Y GiNbLIOCTI 3
HUX BIACYTHS UinicHa Ta fgieBa cuctema. Taka cutya-
Lis BMMarae po3pobneHHsA Ta peanizauil kKoMniaekcy
3axofis, CNPsAMOBAHUX Ha BAOCKOHa/IEHHSA NiAXO0AB 40
ynpaBniHHA 6i3Hec-npouecamy TOProBesibHUX Nignpu-
EMCTB CMOXMBYOI Koonepawii. BaxMeBuMm HanpsiMom
Ha LbOMY LUASXY € ONTUMI3aLis 6i3Hec-npoLecis.

Heo6bxigHiCTb 3HAYHOrO MOCUEHHS yBaru Ao pos-
PO6AEHHST N YNPOBAMKEHHS Y FOCNOAAPCbKY npak-
TMKYy HaykoOBO OOr'pyHTOBaHMX METOAIB | 3acobiB
onTuMmisauii 6i3Hec-nNpoLeciB TOProBenbHUX nignpu-
€MCTB 3yMOB/IEHa TUM, LWO Le AAacTb 3MOry 3Ha4HO
nocuNNTK CTabiNbHICTb i NIAHOBICTbL X (DYHKLIOHY-
BaHHA Ta Po3BUTKY. MPUHLMNOBOIO Mae CTatu 30pieH-
TOBAHICTb He CTi/IbkM Ha 36iNblUeHHS 06cary aoxoay
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Ta MakcuMmisaLilo NpuoBYyTKY, CKiJIbKM Ha LOCATHEHHS
Linei, NoB’a3aHuX i3 3a40BOMNEHHAM NOTPe6 NOKymnLiB
Ta pauioHaslbHUM | 36as1laHCOBaHMM PO3BUTKOM YCIiX
(QYHKLiOHANBHUX HANPAMIB AiSNIbHOCTI MiANPUEMCTB.
OnTumisauis 6i3Hec-nNpoLecis TOProBesbLHOro Nignpu-
€EMCTBa NOTPebye pauioHa/IbHO 06’EKTUBHOIO BUOOPY
oro kno4oBKx KpuTepiiB. CborofHi ix hopmyBaHHs
MOBMHHO 6a3yBaTUCA HEe TifIbKK HA MakKcumisauii npu-
OyTKY, @ i Ha JOCATHEHHI IHLWNX LjiNel, NoB'sa3aHuX i3
3a/10BOJIEHHSIM MOTPEO NOKYNLUIB.

AHani3 ocTaHHIX pochimpkeHb i nyo6nikauii.
Mpo6nemMHi NMTaHHA Teopii Ta NPaKTUKM NPOLECHOro
MEHeKMEHTY y po3pisi Gi3Hec-npouecis npeacras-
NeHo y npausx 6aratbox 3apyObKHUX i BITYUIHAHMX
HaykoBuiB: [1. [pykepa, E. OewmiHra, M. BebGepa,
®. Teiinopa, A. daiions, aki 3aknanu ocHosy hop-
MyBaHHSI HayKoBOT LLKO/IM NPOLLECHOro nigxopy Ta
AKY PO3BMHYNN Taki CyyacHi 3apybixHi HaykoBLi, 5K
M. MeckoH, M. Anbbept Ta ®. Xepoypu, B. KeTTuh-
rep, T. OncoH, M. Po6coH, ®. Ynnax, M. Xammep i
Ix. Yamni, A-B. LLeep. Okpim TOro, MOXHa BUAINNTA
pe3ynbraTy HayKOBUX SOCIIKEHb Takmx YKPaiHCbKMX
y4eHUX-eKoHOMICTiB, ik C. BabeHko, O. BuHorpaaosa,
H. €scTacpiesa, H. MakyxiHa, b. Mistok, /1. ®pososa,
AKUMW PO3KPUBAOTLCA LUAAXM BUPILLEHHSA npobnem
pO3BMTKY TOProBe/bHUX MiANPUEMCTB  CrMOXUBYOI
KoonepaL,ii Ha OCHOBI 3aCTOCYBaHHS Pi3HMX HAYKOBUX
nigxonis A0 MeHemxMeHTy. lNMpoTe notpebye GinbLl
[OKNagHOro  AOCHIMKEHHA  BMBYEHHA npobnemu
onTMMmisauii 6i3HeC-NpoLEeciB TOProBesibHNX Nignpu-
€MCTB CNOXMBYOI kKoonepadii.

MocTtaHoOBKa 3aBAAaHHA. METO AOCAIMKEHHS €
PO3P06/IEHHA TEOPETUYHNX MOJOXEHb | MPaKTUUYHUX
pekomeHAauiii LWoao onTuMmizauii 6i3Hec-npouecis
TOProBefibHUX MiANPUEMCTB CMOXMBYOI Koonepawu;i.
Posrnag MmeToamuHmx 3acaf ontumisadii 6isHec-npo-
LeciB TOProeesibHUX NiANPUEMCTB CMOXMBYOT Koore-
pavii 3ymoBneHuii BIACYTHICTIO X OnepaTMBHOro Kope-
ryBaHHsi, a TakoX MiHiMi3aLiel0 MOXINBUX PU3NKIB
nig, yac 34iiCHEHHST TOproBenbHNX onepauiii. Po3po-
6/1eHHS eDEKTUBHOIO KOMM/IEKCY OpraHi3aLlliiiHo-eKo-
HOMIYHMX 3ax04iB Yy HanpsiMi ynpas/liHHA 6i3Hec-nNpo-
Lecamu TOpProBesibHUX NiANPUEMCTB nepegbdayaTume
HEOoOXiAHICTb MPOBEAEHHST MPOrHO3HMX PO3PaxyHKIB
CTOCOBHO K/1H0HOBUX KPUTEPITB.

Buknag oCHOBHOro mMarepiany AocnigXeHHs.
CborofHi icHye p[ocTaTHbO METOAMK | MOB’A3aHUX
i3 HUMW HOTAU,, WO MOXYTb OYTW BUKOPUCTaHI Mig
yac MogentoBaHHA 6i3Hec-npouecis, y TOMYy 4umcni
nignpuemcTB po3apibHoi Toprieni. Cepes HalibinbL
noLumpeHnx HoTauii Buginsemo ARIS, IDEFO, IDEF3,
DFD [1]. BigzHaummo, WO, SK NpaBWso, BOHN OpPi€EH-
TOBaHi Ha pi3Hi KaTeropii NOTEHLiAHNX KOPUCTYBAYIB i
Bi4PI3HAOTHLCS LUMPOTOK OXOMNJSIEHHA Npobriemu, ysa-
ror 10 NeBHMX cdoep AisnibHOCTI, cnocobamu Bizyani-
3auii mogeneii.

Cnig Big3zaunTn, WO Ha BigMIHY Bif, iHWKX iCHYIO-
ymx nigxogais metogonorisa ARIS gae MoXMBICTb 36e-

vioy:)| Bunyck 38.2019

PEXEHHS KOMEPUINHOI iHdhopmauii B €ANHOMY pee-
CTPi AaHuX, L0 BaXMBO 3 OrNS4y Ha iHhopmaLiliHi
CKaAHMKM eKOHOMIYHOT 6e3nekun. Lle, 3 ogHoro 6oky,
3abe3neyvye LiNICHICTb | HECYNEPEeY IMBICTb MPOLECY
MOAENBaHHA Ta aHasli3y, a 3 iHLWOoro — gae 3mory 6e3
CYTTEBUX yTpaT 3A4ilicHIOBaTN Bepudikawiio Mmogeni y
nepcnekTusi [2]. PethepeHTHI Mogeni, nobyaoBaHi Ha
3acagax metogonorii ARIS, gawTb 3mory Bigobpa-
XaTu iCHyloUy CUTyaUito 3 MaKCUMasIbHUM CTYMNEeHeM
HabNMXEHOCTI A0 peanbHOI cutyauji. PiBeHb geTani-
3auji onucy 3as1iexmnTb, NepeayciMm, Big Lineli NpoekTy,
Yy MeXax SKOro 3fiiCHI0ETbCA MogentoBaHHsA. Cepef
OCHOBHWX MepeBar BUKOPUCTaHHSA L€l MeTonoNorii y
pO3p0o6/eHHI pechepeHTHUX Mogeneli GisHec-npoLe-
ciB AnsA nignpuemMcTB Po3aApibHOT TopriBai AOLiINBLHO
BUAIIATM Taki: MOXJ/IMBICTb PO3rIsfaTn LOis/bHICTb
nignpueMcTBa Ha pi3HUX pPIiBHAX AeTanisauii, wo
3abe3nevye NigTPMMKY KOHLUENUIT XUTTEBOIO LMKAY;
BMKOpPUCTaHHA AndiepeHLiioBaHoro nigxogy Ao roc-
noAapCbKoi AisiNbHOCTI KOHKPETHOro MignpuEMCTBA,;
BCi MoJeni Ta 06’'eKTU CTBOPIOKOTLCS | 30epiralTbcs
B €OMHIN 6asi NPOEKTY, WO 3abe3nedye nobynoBy
iHTerpoBaHoi Ta uinicHoi Mogesi NpeAMeTHOT cdepu;
MOX/IMBICTb HAKOMWYEHHA 3HaHb CTOCOBHO Pi3HUX
acrnekTiB Ais/bHOCTI TOProBenbHOro nignpueMcTBa.
MeTogonorito ARIS pouinibHO BUKOpPUCTOBYBaTW Mif
YyaCc BUKOHaHHA Takmx 3aBfAaHb, SK: MiAroToBKa Ta
BMNPOBa[KEHHA Ha NiANPUEMCTBI  OpraHizauiiHnx
3MiH; pO3po6/eHHs cTpaTerii po3BUTKY 6i3Hecy Ha
OCHOBI cucTtemMn 36anaHCoOBaHKX MOKA3HWKIB; aHani3
Ta onTumisauia 6i3Hec-npoueciB; YHKLiOHaIbHO-
BapTiCHWIA aHani3 bGi3Hec-npoueciB Ta onTMMi3auis
BUTPAT; ynpasniHHA onepaviiHiM1 pusmkamu; Bnpo-
Ba[DKEHHS CUCTEM MeHeXMEHTY SKOCTi; BnpoBaj-
XKEHHS IHOPMALIHMX CUCTEM YNPaBiHHA TOLLO.

OnTumisauis 6i3HeC-NpoLeciB € HalbIbLL PU3NKO-
BaHOI (DOPMOIO iX YAOCKOHaIEHHS, WO 34e6iNbLIoro
He 3a6e3neyye AOCATHEHHA O4YiKyBaHWX pes3y/ibTaris,
i ue niaTeepmkeHo baratbma BYeHUMHK [3]. MNpuumHa
nonsarae y HeoCTaTHbOMY €KOHOMIYHOMY OBIpYHTY-
BaHHi iHHOBALji Ta X HaCniakiB WoAo onTuMisaLlil.
€OVHUM LWASXOM YHUKHEHHS HEeraTuBHUX Hac/igKiB
Bif, onTUMmi3saLji 6i3Hec-npoLecis TOProBesibHUX Nia-
NPUEMCTB € MONepeaHsl OLjiHKa pe3ynbTaTUBHOCTI
Ta edeKTMBHOCTI onTuMi3alii, a eauHNM 3aco60oM
Takoro OUiHIOBaHHS YABMSETLCA AOCNIMKEHHS 6i3-
Hec-npoLeciB Ha OCHOBI iX MOAEMOBaHHSA.

Takmm 4YMHOM, MOZEeNb 3aMillye opuriHan i Bigou-
Ba€ HalBaxk/IMBILLI pUCK | BNACTUBOCTI OpuriHany Ans
noro pgocnimkeHHsl, AN OOCATHEHHS MeTu aocnia-
YXEHHS 3a B1MbpaHoi cuctemu rinotes [4]. Came us oco-
6NMBICTb METOAY MOAEMOBAHHA BU3HAYAE CneLngidHi
oopMK BUKOPUCTaHHSA abCcTpakLiid, aHasorilA, rinoTtes,
IHLLIMX KaTeropii i MeToAiB Ni3HaHHSA y cdoepi onTumisa-
Lji 6i3Hec-npoLeciB TOProBeNbHNUX NiANPUEMCTB.

[na  mopentoBaHHs pe3ynbTaTiB  yNpOBaMKEHHS
NMPOLLECHOTO MeHeHKMEHTY Ha 3acaax onTumisawji 6i3-
Hec-NnpoLeciB 3aCTOCYEMO Taky NOCNILOBHICTb 3aBAaHb:
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1. BU3HAYEeHHA 6i3Hec-npouecis, ski HeobXigHO
MokK1acTn B OCHOBY CUCTEMY ONTUMI3aLiT;

2. BU3HAYEHHST K/IIOHOBUX KpUTEpITB 3 nornsay
AKOro 6yayTb oujiHoBaTUCs BubpaHi 6isHec-npouecw;

3. BU3HAUYEHHS1 a/lbTEPHATUBHUX BapiaHTiB dop-
MyBaHHS cTparteriin nignpnemcrea 6i3Hec-npouecis
3a K/II0HOBUMU KpUTEPISIMU;

4. ekcrepTHa OUIHKa a/bTepPHATUMBHUX BapiaHTIB
ONTUMI3aLil KOXXHOro 3 BUGpaHUX Gi3HeC-NpoLeciB i3
nornsgy BUGpaHuX KItoHOBUX KPUTEPIIB;

5. BU3HAUYEHHS CTYMEHS BM/IMBY KOXHOTO KJ/1H04O-
BOTO YMHHWKW YCMiXy Ha NPMBYTOK TOProBe/IbHOrO Mif-
NPUEMCTBA,;

6. BU3HAYEHHA HalibiNbll  AOUIIbHUX  BapiaHTiB
onTumi3auii 6i3Hec-nNpoLeciB TOProBesIbHOroO MiANpPUEM-
CTBa 3 NOrNAAY Makcumisawii npubyTKy NiANPUEMCTBa,;

7. po3po6neHHst  GisHec-cTpaTeriii  NigBULLIEHHS
ePeKTUBHOCTI AiANbHOCTi TOProBeNbHUX MiANPUEMCTB.

I3 meTolo onTumizauii 6isHec-npoueciB BU3HaYa-
€MO OCHOBHI TX CK/TafHUKN;

BN 1: «3akyniBna Tosapy».

BN 2: «YnpaBniHHA acOPTUMEHTOM>.

BIM 3: «LliHoyTBOpEHHSA».

BIM 4: «lMpogax ToBapy».

TakoX BM3HAUYMMO KJ/THOYOBI KpuUTepil ycnixy, 3
nornagy Akux 6yayTe ouiHoBatucsa sBubpaHi 6isHec-
npovecu:

KPY-1: «Hn3bki HaknagHi BUTpaTu».

K®dY-2: «Hy4ka acopTUMEHTHA MOMITUKa».

K®Y-3: «lBnakicTb peakuil Ha 3MiHY PUHKOBOT
KOH'IOHKTYPWY Ta CNOXMBYOro nonuty» (puc. 1).

3rigHO 3 TPETiM 3aBAaHHSM, HEOoOXiAHO BU3HA-
YATU aNbTepHaTUBHI BapiaHTW ONTUMI3aLii KOXHOro
Gi3Hec-npoLecy Ta NPUCBOITA IXHIO EKCMEPTHY OLLIHKY
3 nornsgy BMOGpaHux KAKYOBMX KpUTepil ycnixy (3a
wkanow 6anis Big 0 go 10). Y Tabnuui HMX4Ye HaBe-
OEHO Taky iHchopmauito. Lia iHpopmauis BusHavae
eKCMNepTHi OLHKN 3HAaYeHHA pe3y/ibTaTiB opraHisawil
BiANOBIAHMX GI3HEC-NPOLECIB 3a BMOPAHUMM KHOYO-
BUMW KPUTEPIAMU YCHiXY.

Mpn uboMy KOXXHOMY Gi3Hec-npouecy Bignosigae
3a3fasierifib BU3HauYeHa a/isTepHaTMBHa KiNbKIiCTb Bapi-
aHTIB i0ro onTuMi3aLji. Y HainpocTilomy BUNagKy Le
6yAe ofHakoBa Ki/lbKiCTb BapiaHTiB. Ane a/ia ycknag-
HEHHS pe3y/nbTaTiB MOAEeoBaHHA Ta Ginbll afeksar-
HUX pe3ynsTaTiB MOAENOBaHHA NPUMNYCTUMO, Lo A/1A
KOXXHOro Gi3Hec-npouecy asisTepHaTUBHI  BapiaHTu
HabyBaloTb PI3HOr0 3Ha4YeHHs (Tabn. 1):

BN 1 — 4 ansrepHaTuBu.

Bl 2 — 6 ansTepHaTuB.

Bl 3 — 5 anbtrepHaTuB.

Bl 4 — 8 anbtepHaTuB.

Mojanblui po3paxyHkM [atTb 3MOry BU3HAYUTU
eheKT1BHI BapiaHTV BNPOBaYKEHHS K 38 KOXHUM 6i3-
Hec-NnpoLecoM, Tak i 3a K/II0HOBUMU KPUTEPISMU YCTIiXY.

Jopaartok KinbkocTi 6isHec-npouecis (4) Ta Kpu-
TepiiB ycnixy (3) 6yge popisHioBat 12. Came Tomy
nigcymkosa Tabnuus 6yae BusHadaty edPEKTUBHICTb

3ABJIAHHSI ONITUMI3AIII BI3HEC-ITPOIIECIB

>
X
5 AHani3 puHKOBHX
> .
= AcopTUMeHTHA e MOKIIMBOCTEH
3 TIOJITHKA
=
: Fs
‘"
S
E Onrumizariis
S HaKJIaIHUX
BUTpAT
CUCTEMA ONTHUMI3AIIIL, IO OXOILTIOE BI3HEC-ITPOITECH
E TA KPUTEPII YCIIXY iX PEAJI3ALIL
<3
=
2 [Mponax ToBapiB
B
2 3akymiBis
s TOBapy
) . .
i YrupapniHHS I{inoyTBOpEHHS
ACOPTUMEHTOM TOBapiB

Puc. 1. Cuctema ontumisauii 6isHec-npoueciB TOproBesibHUX NigNpUeEMcTB

[Dxepesno: no6ydosaHo aBmopom
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Tabnmua 1
AnbTepHaTUBHI BapiaHTu (hopMyBaHHA cTpaTeriii onTuMisauii 6i3Hec-npoueciB 3a KPUTEPIAMM ycnixy

BN 1: «3aKkyniBnAa ToBapy»
Koy-2 KPY-3
KinbKiCTb anbTepHaTMBHMX BapiaHTiB Koy-1 n LLIBnAKIiCTb peakuii Ha 3MiHy
sk . . . HyuKa acopTUMEHTHa NI
onTuMi3auii 6isHec-npouecis Hu3bki HaknagHi BuTpaTm NONITMKA PVIHKOBOI KOH'IOHKTYpU Ta
CMOXMBYOro NoNuTy
1 2 3 4
4 ExkcnepTHi OLUiHKM pe3ynibTaTUBHOCTI Gi3Hec-npoueciB
3a BUGpaHMMN BapiaHTamu
o 1 0,54 9,36 9,68
g 2 8,62 6,31 2,14
8 3 5,67 3,81 2,90
2 4 0,90 8,73 174
BN 2: «YnpaBniHHA aCOPTUMEHTOM TOBapiB»
Koy-2 KPY-3
KifbKiCTb anbTepHaTMBHUX BapiaHTiB Koy-1 FHYUKA ACODTUMENTHA LLIBnakicTb peakuii Ha 3MiHy
onTumisauii 6i3Hec-npouecis Hun3bki HaknagHi BUTpaTu y I'IOI'Ii'IPI/IKa PUHKOBOI KOH'IOHKTYpU Ta
CMOXMBYOro NonNuTy
6 EKcnepTHi OLUiHKM pe3ynbTaTUBHOCTI GisHec-npoueciB 3a BUGpaHMMn
BapiaHTamu
1 1,06 4,93 0,59
© 2 1,19 3,32 0,02
I
.g 3 1,09 8,09 0,24
a 4 7,94 6,80 6,09
2 5 0,29 7,38 4,23
6 2,92 3,41 4,34
BN 3: «LliHoyTBOpEHHsA»
KDY-2 Kody-3
KinbKiCTb ansTepHaTMBHUX BapiaHTiB Koy-1 FHVUKA ACODTUMEHTHA LLiBnakicTb peakuii Ha 3MiHy
onTumizauii 6isHec-npouecis Hun3bki HaknagHi BuTpaTmn y nonifwka PVHKOBOI KOH'IOHKTYpY Ta
CMOXMBYOro NOnNuUTy
5 EKcnepTHi OLiHKM pe3yNnbTaTUBHOCTI GisHec-npoueciB 3a BUGpaHUMK
BapiaHTamMu
(U 1 4,72 5,38 0,15
T 2 8,87 8,79 0,27
g 3 8,62 0,60 2.43
o 4 2,10 7,20 5,88
5 4,14 2,60 3,88
B 4: «Mpogax ToBapy»
KoY-2 KPY-3
KinbKicTb afibTepHaTMBHMX BapiaHTIB Koy-1 N LLIBnAaKiCcTb peakuii Ha 3miHy
sk . . . HyuKa acopTUMEeHTHa NS
onTuMi3auii 6i3Hec-npouecis Husbki HaknagHi BUTpaTm noNITMKA PVIHKOBOI KOH'IOHKTYpM Ta
CMOXMBYOro NonNuTy
8 EKcnepTHi OLiHKM pe3yNnbTaTUBHOCTI Gi3HeC-NpoLueciB 3a BUGpPaHUMU
BapiaHTamu
1 9,23 1,28 4,60
2 2,86 8,58 9,43
o 3 9,16 9,06 9,37
g 4 1,65 0,50 5,89
& 5 2,00 7,42 3,00
2 6 6,54 2,81 5,09
7 4,61 3,30 1,52
8 0,71 6,41 0,09
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3arasibHa KiflbKicTb
anbTepHaTMBHUX BapiaHTiB
onTumisauii 6i3Hec-npouecis

Tabnuua 2
CymapHuii BNNuB Ha cTparerii onTumisauii 6i3Hec-npoueciB 3a KPUTEPIAMU ycnixy
K®y-3
Kopy-2 . .
K®y-1 LLBNAKICTb peakuii Ha 3MiHY
Hun3bki HaknagHi BuTpaTm FquKan%%?er;weHTHa PVHKOBOI KOH'IOHKTYpY Ta
CIMOXXNBYOIo nonnty
20 30 40

3a 12-ma pesynbratamu, Ta TOH, WO rapaHTye Mak-
CMMa/ibHE 3HaYeHHs1 eeKTMBHOCTI i0ro BnpoBaj-
XEHHs, | 6yae BubpaHo.

TakoX BM3HAYMMO CTYMiHb BNNBY KOXHOIO K/1tO-
4YOBOTO KPUTEPIIO YCMixXy Ha NpubyTOK TOProBenbHOro
nignpuemMcTBa, SIKLLO CymMapHuiA 6an BMMBY, 3rigHO
3 NPIOPUTETOM 3a KpPUTEPIAMK YCnixXy, AOPIBHIOE 3Ha-
YyeHHaM (Tabn. 2).

[Ona ontumiszauii  6i3Hec-nNpoueciB sIK 06’eKTIB
MPOLLECHOr0 MEHEMKMEHTY, $Ki TIPYHTYIOTbCA Ha
B3aEMO3B'A3KY MPIOPUTETHUX Linel |  KI4YOBUX
KpuTepiiB (HM3bKi HaknajHi BUTpaTK, THy4ka acop-
TUMEHTHa nNoniTUKa, LWBUAKICTL peakuil Ha 3MiHy
PUHKOBOT KOH'IOHKTYpPW Ta CMOXMBYOro MNonuTy) 3a
OCHOBHUMU 6i3Hec-npouecamy TOProBesibHUX nid-
NPUEMCTB (AO0CNIMKEHHST PUHKY, YNPaBAiHHA acopTy-

MEHTOM, 3aKyniBns, TPaHCNOPTYBaHHS, CK1agyBaHHSA
Ta 36epiraHHA ToBapiB, LIHOYTBOPEHHS, peani3auis
TOBapiB), NpeAcTaB/IeHO OCHOBHI eTanu iX onT1misa-
uii (puc. 2), Wo gae 3mMory BU3Ha4YMTU CTyNiHb BN/IMBY
KOXHOIO KpWUTEpilo Ha pe3ynbTaTuMBHICTb Ais/IbHOCTI
TOProBenbHUX NiANPUEMCTB | 4OMIHAHTK IX cTpaTeriy-
HUX 3MiH [5, c. 13].

YMOB/M OOBMEXEHOCTI pecypciB  TOProBesibHOro
nignpueMcTBa CMOXUBYOI Koonepauii BuMaratoTb
MOLLUYKY KOMMJIEKCHOTO KPUTEPIt0 ONTUMasIbHOCTI 6i3-
Hec-npoueciB. YHidpikauis Linen nignpnemcraa 3abes-
neyye KOHconigauito 3ycunb y HanpsmMi AOCATHEHHSA
Halibinbll BaxNMBUX i3 HuX. Popmanisauis komn-
NIEKCHOr0 KpUTEpito oNnTUMasibHOCTI 6Gi3Hec-npouecis
TOProBesibHMUX NiANPUEMCTB CMOXUBYOT Koonepaw,i
B/MAarae BpaxyBaHHS Ki/IbKiICHOIO Ta sIKiCHOro aHaniy

BuzHaveHHs1 cTpaTeriyHuX wijieid ynpaBJiiHHs
Oi3Hec-mpouecaMu TOProBeJIbHUX MiAMPHEMCTB

2

EkcnepTHa olliHKa MOXJIMBUX BapiaHTIB, 110 BUPAKAIOTh
BIpPOTiHICTH OTPUMAaHHS 3pOCTaHHs NMPHOYTKY 3a ImKaioro Bix 0-10

v

v

OnuTyBaHHSs EKCIEPTIB
Ta OTPUMAHHSI 3BEJICHHUX OIlIHOK
3a aJIbTePHATUBHUMH BapiaHTaMu
0i3HEC-TIpoIIeCiB

A

A

ExcniepTHe BU3HauEHHS TUTOMO]1
Baru npiopurerHocti (Bix 0-100)
BIUTMBY KO>KHOTO KPHUTEPIIO YCIiXy
Ha BIpOTiIHICT OTPUMaHHSA
JOAAaTKOBOTO MPHOYTKY
TOPTOBEIHHOTO MiANPHEMCTBA

3

dSP(vy) = Z

1

BukopuctaHHsS onTHMIi3aniifHOT MO/IeNi yIpaBiIiHHSA Oi3HEec-pouecaMu
TOPrOBEJIBHOTO IiAMPUEMCTBA BiIIIOBIIHO IO TAKOTO KPUTEPIIO
OIITUMAJIBLHOCTI

4
dKFY, bz_l Avyie| = max

v

OTpuMaHHs Pe3yJIbTaTiB MOACIIOBAHHS B CEPEIOBHIII IPOTrPaMyBaHHS
Visual Basic For Application Ta Bubip Haifkpamioi alIsTepHaTHBH
3a KPUTEPIEM ONTHMAIBHOCTI

!

IpuiiHaATTA pilieHHs 010 onTUMi3alii 6i3Hec-npoueciB
TOProBeJILHUX MiMPHEMCTB

Puc. 2. OcHOBHI eTanun onTUMi3aLii 6i3Hec-npoueciB TOproBebHUX NiANPUEMCTB

Lkepeno: nobydosaHO asmopom
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IHOPACTPYKTYPA PUHKY

iHTepeciB cy6'ekTiB Gi3HEC-MPOLECIB AK HA KOHKpET-
HWIA nepiog yacy, Tak i Ha nepcnekTuBy. CBOEK yvep-
rol, Take CniBCTaB/IEHHA NOTPebye BUOOPY YITKOro
nepeniky NoKasHWKiB 415 NpoBefeHHs OuiHKN. Brnbip
KOMIM/IEKCHOTO KPUTEPIKO ONTUMaNbHOCTI 3abe3nevye
He NvLe BMCOKWI piBeHb edeEKTUBHOCTI GisHec-npo-
Lecis, a il pauioHanisye BUKOPUCTaHHSA pecypcis Top-
roBesIbHOro NignprUeEMCTBa.

UiTka pernameHTauis Aii BUKOHaBLiB 6i3Hec-npo-
LeciB TOProBe/bLHOrO NiANPMEMCTBA, WO nepeadayvae
MaKCMMasibHy KiNbKiCTb BapiaHTiB PO3BUTKY MO,
Hajae Taki nepeBaru:

1) MiHIMI3ye pPU3UKA HEBUKOHAHHA K/THOYOBUX
dbyHKLUIR 6i3HeCc-npoLecy;

2) 3MeHLUy€e NPOCTOi Y KOMepLiiiHii rocnogapcbkili
[iSANbHOCTI TOProBesibHOro NiANPUEMCTBA;

3) niaBuLlye piBeHb e(eKTUBHOCTI PO3BUTKY Ta
CTYMiHb 3PiNIOCTi KOHKPETHNX Bi3HEC-NPOLIECIB;

4) MiHIMI3ye KOHMAIKTHI cuTyauii nig 4ac 3aii-
CHEHHS1 TOCNOAapCbKOi AiANbHOCTI TOProBeIbHOro
nignpuemMcTBa,;

5) rapmoHi3ye B3aEMOBIAHOCUHWU Mif, 4Yac BUKO-
HaHHA BGi3HeC-NPOoLECiB MK CTPYKTYPHUMU Migpo3ai-
namu nignpuemMmcrsaa.

MogentoBaHHA Ta onTuMMisaLis 6i3Hec-npouecis
CNYTyI0Tb NepesymoBOI0 A1 MOLLUYKY pauioHa/lbHUX
opraHi3auiiHo-eKOHOMIYHUX MigXoAiB A0 X ynpas-
NiHHA. BHeCeHHs1 3MiH 0 6i3Hec-npoLeciB i3 MeTo
X YAOCKOHA/NIEHHS € OAHWM i3 FO/IOBHUX IHCTPYMEH-
TiB MPOLECHOr0 MeHemKMeHTY. CTuKaloumMcb 3 Mpo-
671emMaMn 'y rocnofapchbkiin AisnbHOCTI, MpaviBHUKN
anapary ynpasniHHA TOProBesibHUX MiANPUEMCTB
HamaratoTbCs He TiflbKu NikBigyBaTh ix 6e3nocepesHi
HacnigkM, a n 3anobirT NpuUYMHaM BUHWKHEHHS Y
MaiibyTHbOMY.

BUCHOBKM 3 NpoBeAeHOro gocnipxeHHs. Mpi-
OPVUTETHMM  HaMpsIMOM  YAOCKOH&/IEHHS CUCTEMM
ynpasniHHA 6Gi3Hec-npouecamMmy TOProBesibHUX Mif-
NMPUEMCTB CMOXMBYOI KOOMepauii € Haui/leHiCTb Ha
NPOLLeCHO-OPIEHTOBAHY CTpaTerito ynpas/iiHHSA, LWO
nepegbavae cnpsiMOBaHICTb Ha KIHLLEBOro cnoXusada
Ta 3a/10BOJIEHHST IHTEPECIB YCIX CyO’'eKTiB PO3BUTKY
6i3Hec-npouecis. PauioHanbHa Ta 36anaHcoBaHa
opraHi3alisi po3BuUTKY 6i3Hec-npoueciB 3abesnevye
He Nule HaneXHWn piBeHb X edeKTUBHOCTI, a
4acTKOBO HIiBE/IIOE HEraTMBHY A0 NepeLLKos komep-
LiliHIA rocnogapcbkiii AisIbHOCTI TOProBeibHOro nig-
NpUeEMCTBA CNOXUBYOI Koonepadwlii.

YOOCKOHa/IEHHIO CUCTEMU  yNpaBiHHA  Gi3Hec-
NpoLEeciB TOProBenbHUX MiANPUEMCTB MNepeaye He
e npoBefeHHA KOMMJIEKCHUX aHaniTUYHUX Npo-
LeAayp, a i BHECEHHSI CTPYKTYPHMX 3MiH Y TX PO3BMTOK,
AKi BOAHOYAC € SK NO3UTMBHUMMW, TaK i HECYTb Hera-
TMBHWIA COLjiaNIbHO-EKOHOMIYHWUIA eddekT AN nepco-
Hany nignpuemctaea. Cnif Big3HAUUTK, WO pPilLIEHHSA
CTOCOBHO iX NPOBEAEHHS Cif NpuiiMaTy nuwie Togi,
KO/IM Npo6sieMy He MOXHa BMPIWNTK Binbl /1081b-
HUM MeTOZOM. Y Takux Bunagkax AOUiNbHUM € BUKO-
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PUCTaHHSA Taknx opraHisaviiHo-eKOHOMIYHUX NiAXO04iB
[0 ynpaeniHHA Gi3Hec-npouecamu, Sk NepenpoekTy-
BaHHA Ta pPeiHXUHIpUHL. Takum YMHOM, Y pesy/bTari
JOCMiAXEeHHA NOLUYKOBOTO a/IropuTMy 3 MOXJ/IMBUX
anbTepHaTuB OyB 3HANLEHUIA ONTUMasIbHWUI BapiaHT
onTumisauii 6i3Hec-nNpoLEeciB TOProeBesibHUX Mignpu-
€MCTB i3 nornsgy makcumiszauii npubyTtky. Po3po-
6neHa mMoaenb ONTMMI3aLii MoXe 6yTn 3acTocoBaHa
nig Yac NPUIAHATTA YNpPaB/iHCbKMX PILEHb Ha BCiX
PiBHSAX yNpaB/iHHA TOProBeIbHUM MNiANPUEMCTBOM.
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METHODICAL BACKGROUND OF BUSINESS PROCESSES OPTIMIZATION
OF TRADING COMPANIES OF CONSUMER COOPERATION

Purpose and relevance of the topic. In modern conditions of development of national economy one of the
most important tasks is the organization of activity of the enterprises of various branches, trade in particular.
In this regard, the actual and contemporary task is to optimize the business processes of trading companies
of consumer cooperation based on the use of mathematical modelling. The need for a significant increase
in attention to the development and implementation in business practices of scientifically sound methods
and means of optimizing the business processes of trading companies due to the fact that it will significantly
increase the stability and planning of their functioning to development. The purpose of the study is the methodi-
cal background of business processes optimization of trading companies of consumer cooperation.

Research methods. The following methods were used to solve the tasks posed in the article: analysis,
synthesis, generalization, induction, analogy, modelling, system approach.

Results. The article discusses the methodological principles of business processes optimization of trad-
ing companies of consumer cooperation, which is caused by the lack of their running modification, as well as
minimization of possible risks during the execution of trading operations. An effective set of organizational
and economic measures in the direction of business processes management of trading companies has been
developed, which foresees the necessity of forecasting calculations regarding the key criteria. The main trends
for the prospect have been identified, which allow not only to avoid negative options for the development of
trade enterprises, but also strengthen their advantages By evaluating the efficiency of business processes of
trading companies of the consumer cooperatives, a set of measures was developed to improve approaches
to managing the business processes of consumer cooperatives, by identifying an alternative version of each
business process with the assignment of expert judgment in terms of the selection of key criteria. The calcula-
tions made it possible to identify effective implementation options for each business process and key success
criteria. It is determined that for optimization of business processes as objects of process management, based
on the interrelation of priority goals and key criteria (low overhead, flexible assortment policy, speed of reaction
to changes in market conditions and consumer demand) for the main business processes of trade enterprises
(market research, assortment management, purchase, transportation, warehousing and storage of goods,
pricing, sale of goods), presents the main stages of their optimization, which allows to identify the degree of
influence of each criterion on the impact of commercial enterprises and their dominant strategic changes.
The conditions of limited resources of the trading companies of consumer cooperation require the search for
a complex criterion of optimality of business processes. The unification of the goals of the enterprise ensures
the consolidation of efforts towards the achievement of the most important ones. Formalization of the complex
criterion of optimality of business processes of trading companies of consumer cooperation requires taking into
account quantitative and qualitative analysis of interests of business process entities both for a specific period
of time and for the future. Such a comparison, in turn, requires the selection of a clear list of indicators for
evaluation. Choosing a comprehensive optimality criterion not only ensures a high level of business processes
efficiency, but also streamlines the use of the resources of a trading company.

Practical value. The improvement of the business process management system of trading companies
is preceded not only by complex analytical procedures, but also by structural changes in their development,
which are both with the positive and negative socio-economic effects on the personnel of the enterprise.
As a result of research of the search algorithm from possible alternatives the optimal variant of optimization
of business processes of trading companies from the point of view of profit maximization was found. The opti-
mization model developed can be applied in making management decisions at all levels of management of
a trading company.
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