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Y cmammi GdembCsi Mpo SiKICHYy mpaHCiopmHy
ma s0eicmu4Hy Oisi/ibHicmb. Lle ocHosa 0715
poO3BUMKY ma  YCriwHo20  ¢hyHKYIOHYBaHHSI
EKOHOMIKU. BoHa € HEeObXIOHO YMOBOH 3pOC-
maHHs1 ma cmabisieHocmi depxasu. Ha cyyqac-
HOMY PUHKY oOnmumasibHa ma eghekmusHa
docmaska mosapis € 00HUM [3 npiopumemHux
Harnpsmis 3HWKEHHs1 sumpam  MpoOMUC/IOBUX
nionpueMcms, Mop20B8UX KOMMaHili ma rocrye.
Y 38'3Ky i3 YUM MPaHCIIOPMHI M0C/1y2U, BK/IIO-
qaryu hpaxm, MiYHO 3alHsIAU Hiy 8 HUHILWHIU
EeKoHoMIUi, U ekcriedumopchka KoMraHisi cmasna
OCHOBHUM apmHepoM 6y0b-IK020 BE/IUKO20
BUPOBHUKA Yu rocmavya/ibHuka. Mema cmammi
— PO3KPUMU E€KOHOMIYHY npupody ma CmpyK-
mypy s102icmuyHoi disiibHoCcMi Ui MeHOeHyji po3-
BUMKY MPAaHCMNOPMHUX MOC/1ye cy4acHoi Ykpa-
HU. 55 ybo2o 6ys10 BUKOPUCMAHO /102i4HUU,
dedykmusHull Memoou O0C/IOXEHHS], Memoo
CUHmMesy ma aHasnisy. Y pesysibmami rpose-
OeHuX 00C/liOXeHb BU3HAYEHO MEOPemuyYHi
ocHosBu ma acriekmu TOB «CosmpaHcasmo-
Kuis», nposedeHo cmpykmypHul, AuHamiyHUl
ma MampuyHUl aHasi3, po32/1siHymo €KOHOMIY-
Huli posgumok TOB «CosmpaHcasmo-Kuis».
KntouoBi cnoBa: mpaHcriopmHi nocsyau, sioeic-
MmuYyHa KOMMaHisi, BaHmMaxi, siaHyroau, nepe-
BE3eHHS, MIOMPUEMHUUbKA Oisl/IbHICMb, ocma-
qa/IbHUK, Mapuipym.

B cmambe 2080pUMCSl O KayecmBeHHOU
mpaHcrnopmHod u foeucmuyeckoli dessme/ib-

Hocmu. 3mo ocHoBsa 0/151 pasgumus u ycrneuw-
HO20 (hyHKUUOHUPOBaHUSI 3KOHOMUKU. OHa
ssasiemcsi He0O6X0O0UMbIM yC/I0BUEM pocma
u cmabusbHocmu eocydapcmsa. Ha cospe-
MEHHOM PbIHKE OnMmuMasibHas u aghghekmus-
Hasi docmaska mosapos SB/ISIemcsi 0OHUM
U3 IpUOPUMEMHbIX HarpasaeHull CHUXeHUs
3ampam  MpoMbIW/IEHHbIX  rpednpusmud,
mopaosbIX KomnaHul u ycnye. B csa3u ¢
SMUM  MPaHCropmHbie  yciyau, hpaxm,
MPOYHO 3aHA/IU HUWY B HbIHEWHEU 3KOHO-
MUKe, U 3Kcriedumopckasi KoMnaHusi cmasna
rpeuMywecmseHHbIM NapmHepPoM /1106020
KpyrnHO20 Mpou3soo0umesisi U/iu Mocmaswjuka.
Llesib cmambu — packpbimb 3KOHOMUYECKYH
npupody u cmpykmypy so2ucmuyveckoll oesi-
mesIbHOCMU U MeHOeH|uU pa3sumusi mpaHc-
MOPMHbIX yC/ye cospemeHHol YkpauHbl. s
3moeo  6blIU  UCMO/b308aHbl  /lo2uyeckul,
0edykmusHbIli  MemoObl  ucciedoB8aHus,
mMemoo cuHmesa u aHasiusa. B pesynbmame
rpoBedeHHbIX uccaedosaHull  ornpedesieHbl
meopemuyeckue 0CHoBbl U acrnekmsl OO0
«CosmpaHcasmo-Kues», nposedeH Cmpyk-
mypHbIl, uHamuyeckuli U MampuyHbIl aHa-
/U3, paccCMOMPEHO 3KOHOMUYECKOE pa3su-
mue OO0 «CosmpaHcasmo-Kues».
KnioueBble cnoBa: mpaHCropmHble ycryau,
JloeucmuyYyeckasl  KOMrnaHusi, 2pysbl,  yeru,
repeso3Ku, NpeonpuHUMamesibckasi oesmerib-
HOCMb, NOCMasWUK, MapLupym.

The article deals with quality transport and logistic activity. It is the basis for the development and successful functioning of the economy and is a necessary
prerequisite for the growth and stability of the state. In today's market, the optimal and efficient delivery of goods is one of the priority areas for reducing the
costs of industrial enterprises, trading companies and services. Leading Ukrainian transport companies have achieved a high level of business develop-
ment mainly through the introduction of an integrated management tool called logistics. By providing logistics services, the transport company not only
provided for its customer the tasks of the most efficient organization of the cargo delivery process, but also significantly expanded the scope of its activity
as a carrier. The provision of transport services has been transformed into freight forwarding services. The logistics company, as well as the freight forward-
ing company, are no longer the entities of the isolated industry that provide freight transportation, but the manufacturer of a wide range of comprehensive
logistics services. The organization of road transport, delivery of goods by sea, air and rail transport, transportation of groupage cargoes and warehousing
are the types of services which today include logistics services. Transport logistics is organizationally coordinating, designed to streamline traffic flows and
allow the release of manufacturers or suppliers from performing multiple time-consuming operations. In this regard, transportation services, including freight
transport, have firmly occupied a niche in the current economy, and the freight forwarding company has become a desirable partner for any major manu-
facturer or supplier. At the same time, many specific issues in this area require further analysis, such as the study of the peculiarities of forming a network
of multimodal transport and logistics centers in the context of increasing attractiveness of transport potential. The main tasks of transport logistics are to
create transport chains, which will be used for the transportation of goods in the future. The purpose is to reveal the economic nature and structure of logistic
activity and tendencies of development of transport services of modern Ukraine. The purpose of the article is to reveal the economic nature and structure
of logistic activity and tendencies of development of transport services of modern Ukraine. It is also necessary to study the development of transport and
logistics infrastructure of Ukraine and to justify its prospects for development. To achieve this goal, a logical, deductive method of research, method of com-
parison, synthesis and analysis were used. As a result of the research, the theoretical foundations and aspects of Sovtransavto-Kyiv LLC were determined,
structural, dynamic and matrix analysis was carried out, and the forecast for the economic development of Sovtransavto-Kyiv LLC was made.

Key words: transport services, logistics company, cargo, chains, transportation, business, supplier, route.

MocTtaHOBKa nNpo6semu. Ha cydyacHOMY PUHKY
OAHMM i3 MPIOPUTETHUX HaMNPsIMIB  CKOPOYEHHS
BMTPAT NPOMWC/IOBUX MiAMNPUEMCTB, TOPrOBE/IbHUX
KOMMaHiii i cpepun nocayr € onTMMasibHa i pesysbra-
TMBHa [0CTaBKa BaHTaxiB. B YkpaiHi ronoBHi TpaH-
CNOPTHI KOMNaHii MalTb BUCOKWI CTYMiHb PO3BUTKY
CBOro 6i3Hecy 3aBAsiku TOMY, L0 BOHM BBOASTb
iHTerpanbHUn IHCTPYMEHT YNpPaBiHHA, KW iMeHy-
€TbCA NOTNCTUKOK. 3aBAAKN HALAaHHIO Takux nocnyr
TpaHCNopTHa KOMNaHis, no-neplue, 3abesneyye 41
CBOr0 K/ieHTa onepaTvBHY oOpraHi3auilo AOCTaBKM
BaHTaxiB, a no-gpyre, pPO3LMUPKE rany3b CBOET
po60TK AK nNepeBsi3HUKa. TpaHCNOPTHI Nocnyru nepe-
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TBOPU/IMCA Ha TPAHCNOPTHO-eKCneauLiiiHi Nocayru.
OcTaHHi Ta noricTMyHa KOMMaHis Le BXe 30BCiM
He cyb’eKTU OKpPeMOi rasysi, siki BUKOHYHOTb (OYHK-
uii BaHTaxonepeBe3eHHA. BOHM € BMPOGHUKaAMMU
LUMPOKOTrO CAEKTPY AOTICTUUYHUX NOCAYT Y KOMMJIEKCI.
OpraHi3auisi aBTOMO6INILHOrO TPaHCMNOpPTY, AOCTaBKa
BaHTaXiB MOPCbKMM, MOBITPAHUM Ta 3aslisHUYHUM
TpaHCnopToMm, nepeBe3eHHs 36ipHUX BaHTaxiB
Ta CKIafyBaHHA — Le BUOW NOCNYr, AKi CbOrogHi
BK/ItOHa€E norictvka. OpraHizauiiiHO-KOOPpANHYUNIA
XapakTep, npusHadyeHa Ons8 BNOPAAKYBaHHA TpaH-
CMOPTHMX MOTOKIB | Aa€ 3MOry 3Bi/IbHATU BUPOGHMKIB
4M NocTavyasIbHUKIB Bif, BUKOHAHHS YMNCEHHUX TPY-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

[OMICTKUX onepadiii — ue Bce xapakTepucTuKK, sKi
MICTUTb Y COGI TpaHCNOPTHAa loricTrKa.

AHania ocTaHHiIX pgocnimkeHb i nyo6nika-
uiii. Baromuii BHECOK y TeOpito i MpakTUKy TpaH-
CMOPTHO-/IOTICTUYHOTO  CepBiCy 3p0buAN  HayKOBI
npaui B.J1. AukaHA, A.M. MNaciyHuka, 1.B. Tokmako-
Boi, O.M. lNonsakoBoi Ta iHWKUX yyeHux. B.B. MaH-
apa, H.C. MNMutynak, C.B. CaBeHko, A.B. Ky3bMeHKo,
H.M. TapHaBCcbka 3aliMa/sINCs BUBYEHHAM MUTAHHS
BMKOPWCTaHHSA JOCBIAY KpaiH CBITY Y CTBOPEHHI TpaH-
CMOPTHO-/IOTICTUYHUX LLEHTPIB Y CBITi Ta B YKpaiHi.

MocTtaHOoBKa 3aBAaHHA. MeTO0 JOCNIMKEHHA €
PO3KPUTTHA €KOHOMIYHOT MPUPOLU Ta CTPYKTYpW Noric-
TUYHOI AiANbHOCTI i TeHAEHLI pO3BUTKY TpaHCNOpPT-
HUX NOCAYr HUHIWHBLOT YKpaiHu. HeobxigHO Takox
BMBUYATM PO3BUTOK TPAHCMOPTHOT Ta JIOMCTUYHOI
iHppacTpyKTypu YKpaiHu Ta BUSHAUNTU NEPCNEKTUBN
11 pocTy.

Buknapg ocCHOBHOro mMartepiany AochigXeHHs.
TOB «CoBTpaHcaBTO-KuiB» — Monioga TpaHCNopTHO-
ekcneauuiiHa opradisauis. i ocHOBHa  Ajisinb-
HiICTb — WO6 BaHTaxi OyM nepeBe3eHi aBTOMO-
Gi/TbHAM LINAXOM. |Hakwe Kaxyuu, ue mMakTb 6yTu
aBTonepeBe3eHHsl, aBTOMOOGI/IbHI NepeBe3eHHs BaH-
TaxiB, NepeBe3eHHs aBTOTPAHCMNOPTOM, aBTonepese-
3eHHA BaHTaXiB Ta NepeBe3eHHsA BaHTaxXiB aBTOTpaH-
crnopTom. [li€ i3 ciuHa 2017 p. Uepes Te, WO CbOroAHi
TpaHCrnopTHe O06C/YroByBaHHA YKpaiHW  LUBUAKO
BMXOAWTb Ha HOBWIA piBEHb, aBTOMEpeBi3Ha Komna-
HiS He Ninwe 3A4iACHI0E BaHTaXHi NMepeBe3eHHs, a
Hajae HU3Ky HeobXigHUX BigNoBigHUX nocnyr. TpaH-
CMOPTHI KOMMaHii Kneea y LbOMY He BiCTatTb, 0CO6-
NBO KomnaHia «CoBTpaHcaBTo-KuniB». BoHa ycnilHO
NOeAHYE Pi3HIi TPAHCNOPTHI NOCAYTK 3i CKNaACbKNMU,
CTPaxoBMMM Ta MUTHO-OPOKEPCHLKUMM.

OCHOBHUM 3aBfaHHAM TPaHCMNOPTHOI SIOTICTUKU €
CTBOPEHHS TPAHCMOPTHUX MEpPEX, ki B MalibyTHEOMY
BMKOPWCTOBYBaTUMYTbCA AJ151 BaHTaXKonepeBe3eHsb [1].

BapTo TakoX BiA3HAUMUTW 3HAYEHHSA aHani3dy KiH-
LEeBUX TOYOK, MOBYAOBM ONTUMASIBHOrO MapLupyTy
[OCTaBKM Ta BMOOPY TPAHCMOPTHOrO 3acoby. Y Toi
yac, KonuM BigOyBalOTLCA MEPEBE3EHHSA, HEOOXigHO
3a6e3neunTn MNOBHWIA KOHTPONb Hag 36epiraHHAM
BaHTaxiB. 3aBAaHHs1 /10rNCTUYHO-TPAHCMOPTHOI CUC-
TeMu Ta po3pobrieHHs i cTparerii BapTo po3ninTu
Ha Tpw rpynu. ®opMyBaHHSA Ta CTBOPEHHSA PUHKOBUX
HanpsmMiB 06C/1yroByBaHHS, NMPOrHO3yBaHHA MaTtepi-
aNbHMX NOTOKIB, X 06pobKa B cuctemi 06C/yrosy-
BaHHA Ta iHWa [isANbHICTbL B onepaTMBHOMY Yynpas-
NiHHI Ta perynioBaHHi MaTepia/ibHOro NoToky — ue
XapakTepuctmka nepwioi rpynu. 3asfaHHA apyroi
rpynu — PO3rAsHyTK, K (DYHKLOHYE CUCTEMATUYHICTb
B OpraHisauji TpaHcnopTtHoro npouecy. Ciogun BXo-
OATb NnaH nepeBe3eHb, NaH Po3nogiy 3a Buaamu
AifANbHOCTI, N1aH hopMyBaHHA BaHTaXKOMNOTOKIB, rpa-
oik pyxy TpaHCMOPTHMX 3acobiB Ta iH. TpeTa rpyna
Ma€ KepyBsatu 3anacamu Ha nignpuemcTaax, ipmax,
ckfagax, po3MillleHHsIM TOBapHUX 3anacis, a TakoX

o6 6yno o6cnyroByBaHHS TPAHCMOPTOM Ta Pi3HUMU
iHchopmaviliHumm cuctemamu [2].

B ymoBax puHKY [OCUTb BaX/MBUM € ONTMMI3a-
Ui Ta BMpIWEHHA uMx npobnem. Lle 3anexunTtb Big
BM3HAYEHOI cuTyauii, yMOB i BUMOr A0 Ajtodoil noric-
TWUYHOT CUCTEMMU, a TaKOX Big NPo6nem, AKi NOB'A3aHi
i3 3a6e3neyeHHsaM BUPOOHMLTBA CPOBUHY Ta Hanis-
habpukariB 3aBAsKA YCYHEHHIO BY3bKUX MICLb Y TEX-
HONOriT AOCTaBKM Pi3HUX BUAIB NPOAYKLUiT A0 NYHKTIB
BMPOOHMLTBA, CKNagyBaHHA Ta 36yTy [3].

YHiMogasibHe (OAHOBMAOBE) MEPEBE3EHHS 3Miil-
CHIOOTbCA OAHVMM BWMAOM TPaHCMOPTY, Hanpukiag
aBTOMObGINIbHMM. 3a3Buyali BiH BUKOPWCTOBYETLCS,
KO/M CTapToBi Ta KiHUEBi MYyHKTU MNepeBe3eHHs
NOTICTUYHOrO faHutora BCTaHOBMEHI 6€3 MpOMiX-
HUX CKNafacCbkuMx onepauiin. EtanoHamu Bubopy
BMAY TPaHCMOPTY B TakMX MEPEBE3EHHSX 3a3Buuail
€ TVN BaHTaxy, 0OCAr BigBaHTaXKEHHS, Yac AOCTaBKM
TOBapy CNOXMBAYEBIi, BapTiCTb NEPEBE3EHHS.

IHTEpMOaasibHI — Le NepeBe3eHHs1 BaHTaXIB Kiflb-
KOMa BuAamy TPaHCMOPTY, 3a SAKOro oAuH i3 nepe-
Bi3HWKIB OpraHi3oBye BCH A0OCTaBKY 3 OAHIET TOYKM
BignpaBneHHA 4epe3 oAnH abo AeKifibka MYHKTIB
nepesasikn A0 Micusa npusHaveHHs. Lie BinbyBaeTbcs
3a/1eXHO Bif, noginy BignoBiganbHOCTI 3a nepe.e-
3€HHS PI3HUX BWAIB TPaHCMOPTY, BUAAKTLCA TpaH-
CMOPTHI AOKYMEHTH.

TpaHcnopT € MynbTUMOAA/IbHUM, SKLO 0co6a,
slka OpraHi3oBye MepeBe3eHHs, Hece Bignosigasib-
HICTb 3a HbOrO MPOTArOM YCIEl NOT34KA He3anexHo
Bif, Ki/IbKOCTi BUAIB TpaHCMopTy, WO 6epyTb y4yacTb
Yy NepeBe3eHHI, i3 3aNOBHEHHAM €AMHOI0 TPAHCMNOPT-
HOro fokymeHTa [4].

Y nonepefHi pokM TEXHONOTIA TPAHCNOPTYBaHHS,
HanbinbWw AN MybTU— | IHTEPMOZa/IbHMX Nepe.e-
3eHb, Oyna noB’A3aHa 3 BUKOPWUCTAHHAM Y NOFiCTWY-
HUX NaHLrax BaHTaXXHUX TepMiHaUliB Ta TepMiHasb-
HUX Komnnekcis [5].

IHTepMOAasibHI Ta My/bTUMOAa/IbHI TPAHCMOPTHI
CUCTEMM (PYHKLIOHYIOTb 3@ TaKUMW NPUHUMNaMW:

— €AVHWIA KOMEPLiAHUIA NPaBOBUIA PEXNM;

— nigxig y komnnekci o ¢hiHaHCOBO-€KOHOMIYHUX
nepeBe3eHb;

— TenleKoMYyHiKaLiiiHi Mmepexi Ta efeKTPOHHI cuc-
Temu ynpasiHHA AOKYMEHTaMuW MaloTb OyTW BUKO-
puUcTaHi MakcMmMasibHo;

— Mae 6yTu UiNiCHUIA opraHi3auiinHO-TeXHOOriY-
HWIA NPYHUMN YNpaBAiHHA NepeBe3eHHsIMM Ta KOoop-
AVHauia BCIX NTOTICTUYHMX NOCEpPefHuKiB, ki 6epyTb
yyacTb y NepeBe3eHHsX;

— cniBnpaus foriCTUYHUX NOCEePEAHUKIB;

— ycebiyHe BJOCKOHAJIEHHA JIOTICTUYHOI iH(pa-
CTPYKTYpV PI3HUMW BUAaMn TpaHcnopTy [6].

TOB «CoBTpaHcaBTO-KWiB» 3a OCHOBHWIA 06'€KT
ynpasniHHA rocnogapcbKol Ta eKOHOMIYHOT AiS/IbHOCTI
Ma€E MarepiasibHUA MOTiK, WO MpOTIKae 4yepes foric-
TUYHWIA NaHutor, — Bif NEPBUHHOTO [HKepesia CUPOBUHM
yepes yci NPOMiXHi npoLecy 40 NOCTaBKu roToBOoT NPo-
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OyKUIT KIHUEBOMY CrioXxusady. Takox ynpas/iHCbKUMU
06'ekTamu € hiHAHCOBI i1 IHdhOpMaLiifiHi NOTOKM [7].

CyTHICTb TpPaHCNOPTYBaHHA NEXUTb Yy AWMHAMIL
NPOAYKLii TPaHCMOPTHNM 3acC060M 3a MEBHOK Tex-
HO/IOTIEID B flaHL03i NocTavaHb. Ii KOMMNOHeHTaMu €
NoricTuyHi onepadii Ta dyHKu,i [8].

Lini Ta 3aBAaHHA MigNPUEMHULBLKOT AiS/IbHOCTI
TOB «CoBTpaHcaBTo-KuniB»:

1. Bu6ip Tuny TpaHcnopTHOro 3acooby.

2. TpaHCcnopTHI npouecn 3i ckNaacbKo-BUPOOHU-
4yMMK onepawisMuy naaHysaTy pasom.

3. TpaHCMopTHI Mpouecu y pi3HUX BuAax TpaH-
CNOpPTY — CNiflbHEe NNaHyBaHHS.

4. TpaHCNOPTHO-CKIAACbKMIA Mpouec Mae 6yTu
3a6e3neyeHnM TEXHO/ONYHOK EAHICTHO.

5. Bu3HaueHHs paLjioHaibHUX CrocobiB MoCTavaHHs.

6. Yci uj 3aBAaHHs BUPIiLLYHOTLCS B3aEMOMNOB'A3aHO
Ta BcebiyHo [9].

NorictuyHa cTpaTeria  KoMnaHii  TakoX iCHYE.
3 ogHoro 6OKy, Le AOUiNbHWIA, B3AaEMOBU3HAYEHWI
Ta B3aEMO3IEXHUIA PUHKOBO OPIEHTOBaHWI Habip
NpoLeciB 4719 CTBOPEHHA Ta MIATPUMAHHS THYUYKUX
3B’'A3KIB MiXK Li/IAMU, MOXJ/IMBOCTAMWU Ta pecypcamu
nignpuMemcTaa. A 3 iHLWOro — 3 PUHKOBUMM peantisimu.
AHani3 KOXHOro 3 Hanpsimis JsOriCTUYHOI cTparerii
BpaxoBye BCi LiNi /IONCTUYHOT peopraHisayii nignpu-
€MCTBA, a KiHLUEBWIA pe3ynbrar Takoro aHasnisy BcTa-
HOBJTIOETLCA Ha OCHOBI BUCHOBKIB NPO BiANOBIAHICTb
pesynstatam [AisiNbHOCTI NignpuemMcTBa 3i CBOIMMU
cTpaTeriyHMn LiniaMu.

NoricTnyHa cTpateria nignopsgkoBaHa 3arasbHii
cTpaTterii nmignpuemcTea, TOMY BCi €eMeHTU Takoi
cTparerii TiEl0 YM iHLOK MIPOK € BU3HAYAIbHUMMU
ANs norictnyHoi ctparerii [10].

[na chopMyBaHHA Ta peastizaLii NoricTUYHOI cTpa-
Terii Heo6XiaHO:

— hakT rnobasibHOI Ta BIgNOBIAHMX NIATPUMY-
Ba/lbHUX CTparteriii;

— MOX/IMBICTb CTBOPEHHS BE/IMUYMHM Ta NO6YA0BU
BMPOGHMLTBA 3 MOrNs4y npasw NOMICTUYHOTO Nigxoay;

— BEPTUKaU/IbHICTb iHTerpauii cgep NoricTM4HOro
ynpasniHHS;

— OPIEHTOBAHICTb CTPYKTYP NocTavyaHHs, BUPOOHK-
LTBa Ta pPo3mnoAi/sly Ha NOTOKM MaTepiasiB Ta roToBUX
BNPOGIB;

— BIANOBIAHICTb CMCTEM YNpaB/iHHA Ta iHdopMaLii;

— BIANOBIAHICTb 3axofiB e(eKTUBHOCTI;

— BiANOBIAHICTb PiBHIB aBTOMATU3ALLT TEXHIKU BUPOO-
HULITBA, NepeMillieHHs MaTepianis Ta iHhopmadlii;

— BUKOPUCTaHHA KaapiB BianosigHoT knacudikawji [11].

dopMyBaHHSA XapakKTEPUCTUKM MOTICTUYHOI CTpa-
Terii BigOyBa€eTbLCA Tak:

— PO3BUTOK cUTyaLii, SKka BNAVBAE HA NPUAHATTS
pilleHHs Woao (hopMyBaHHA NOMCTUYHOTO Kepy-
BaHHS, € HEBM3HAYEHUM;

— «[10CUTb LUMPOKA NepcrneKkTuBa» — caMe Tak Mae
6yTV cnpsAMOBaHa NoricTUYHa CTpaTeris Ha YSaB/IeHHS
NoAasIbLLIOro PO3BUTKY NiANPUEMCTBA;

— CUCTeMa PO3ropTaHHsA ynpas/iHHA NOriCTUKOK
Mae BifbyBaTncs noetarnHo;

— MPUCYTHICTb YacTKOBMX MOCepeaHix uinen ons
KOXHOro etany opMyBaHHSI JIOTICTUYHOT cucTemu
yrnpaeniHHA Ta NOB’sI3yBaHHs BCIX LMX eTaniB i uinen
3 €OQVHUM MNOACHEHHAM MpUAHATTA BIAMNOBIAHOIO
YNpPaBniHCbKOrO PilLEHHS;

— 3ayBa)KEHHS He NMLle Ha HasiBHUX pecypcax Ans
(POpPMyBaHHSI CMCTEMW YMpaB/liHHA JIOTICTMKOM, a 1
Ha NoTeHUjai KoMnaHil Wwoao X niaTpumaHHs [12].

Ona  pocnimkeHHa  nepefymMoB  YAOCKOHa-
JNIeHHA  KepyBaHHA NOTCTUYHUMK  Mpouecamn  y
TOB «CoBTpaHCcaBTO-KuiB» HEOOXiAHO BU3HAYNTU YMH-
HVIKW, SIKi BNMBaKOTL Ha Le. Cepes HUX BUAINATL BAL-

Tabnuya 1

SWOT-aHani3 gna TOB «CoBTpaHcaBTo-KniB»

CUNbHI CTOPOHM:
. BucokoskicHa npogykuis.
. bepe yyacTb y MiXHapoaHWX NPOEKTaX, BUCTaBKaX.
. Benukuid gocBig Ha pUHKY NPOAYKTIB XapyuyBaHHS.
. HasBHicTb ekonoriyHux ceptudikaris.
. 36iNbLUEHHA KiNbKOCTI CNOXUBAYIB.
. YNpoBamKeHHs HOBITHIX TEXHOSOTIN Y rasty3i
BMPOOHULITBA NPOAYKTIB XapuyBaHHS.
7. HasiBHiCTb NOCTiAHNX CNOXMBaYiB.
8. YCTaHOB/MIOKTLCS CTabisfibHi BiAHOCMHU 3 MOCTIAHUMMU
3aMOBHVKaMW.
9. MNMepcnekTrBa Ta AMHaMIKa NONITUKK, AKY NPOBOAUTb
KEpPIiBHMLTBO KOMMAaHIi.

OO WNE

Cnab6Ki cTopoHu:
1. MocrTiliHa noTpe6a y BeNNKUX iHHOBaLinHUX IHBECTULLISAX.
2. Hernyuka TapuchHa nonitvka yepes gepxasHe TapudHe
peryrnoBaHHs.
3. BHMKEHHS YacCTKN PUHKY.

Moxnusocri:
1. MosBa HOBMWX Ai/I0BMX NAapTHEPIB.
2. MiaBVLLEHHA N1aTOCNPOMOXHOCTI HACE/EeHHS.
3. MepTypbauis BnogobaHb CroXuBadis.
4. [locTyn A0 HOBITHIX TPAHCMOPTHWUX TEXHOOTIN.

3arposu:
1. Benuka KinbKicTb KOHKYPEHTIB.
2. Heponikn nogatkoBoi cUCTEMU.
3. AMOBIpHICTb TOrO, L0 KOHKYPEHTOCNPOMOXHI OpraHizauji
BJIOCKOHANSATb CBOI MapKETUHIOBI Nporpamu.
4. EKOHOMIYHa Ta noniTuyHa HecTabinbHICTb B YKpaiHi.
5. Bucoki BUTpaTu Ha peknamy.
6. ArpecrBHa KOHKYpeHTHa Nnosituka.

Ixepeno: [13]
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Tabnuua 2
PEST-aHani3 gna TOB «CoBTpaHcaBTo-KuiB»

P(Political):
1) MoniTnyHa HecTabinbHICTb
2) MopartkoBe 3aKkOHOAABCTBO (3MiHV B ONOAATKYBaHHI)
3) ®opmMyBaHHA MiXKHAPOAHWUX TPaHCMNOPTHO-
TEPMIHA/IbHX CUCTEM BaHTaXKHWUX NepeBe3eHb
4) €spoiHTerpadis

E(Economical):

1) BnavB CBITOBOI (hiHAHCOBO-EKOHOMIYHOT KpU3n
2) 36inblueHHA 3a 6lompKeToM Ha 2017 p. MiHIMaslbHOT
3apo6iTHOI NnaTn
3) 3arasibHa eKOHOMiYHa CUTyauUisl B KpaiHi, piBeHb iHGNAUIT
4) KomyHanbHi BUTpaTu i Tapudu Ha o6cnyrosyBaHHs
5) 36i/bLUeHHs piBHA 6e3po6iTTA

T(Technological):
1) IHHOBALjT, IO CTOCYHTLCS MONCTUYHMX NPOLIECIB
2) IHWI TeXHOMOrIYHI iHHOBaUT
3) Bumorun o ksanidikauii npayiBHNKIB

S(Socio-Cultural):
1) PiBeHb 3ap006iTHOT nnaTn. MoTmBaL,is TPYAOBOT
LifNbHOCTI Ta i 3HaUnMICTb
2) IMigx nignpuemMcTBa Ha pVUHKY po34piGHOT TopriBsi

3) PiBeHb OCBITU NpaviBHUKIB

[xepeno: [13]

NATb YNHHVKM 30BHILLHBOTO Ta BHYTPILLHBLOIO cepeso-
BUWA MignpvemcTea. [lpoBedemo aHanis BMMBY
YMHHWKIB 30BHILLHLOrO CepesioBuLLa Ha JIOTICTUYHI Npo-
uecu nignpuemctea TOB «CoBTpaHCaBTO-KuNiB».

3a pesynbratamu nposegeHoro SWOT-aHanisy
BCTaHOBMIOEMO, WO TOB «CoBTpaHcaBTO-KniB» Mae
HWU3KY CU/IbHUX CTOPIH i MOX/IMBOCTEN Ha TpaHCnopT-
HOMY pUHKY YkpaiHn. SWOT-aHani3 gaB 3Mory BcTa-
HOBWTU, WO HaN6iNbL 3HAYYLWUMKU Ta AMOBIPHUMMU
BUSBU/INCA MOXJ/IMBOCTI PO3LUMPEHHS YacCTKM PUHKY
Ta BAOCKOHa/IEHHS MapKETUHIOBMX KOMYHiKaLlil.

Ona  6inbll  AeTaslbHOTrO  AOCAIAXEHHS  YMHHU-
KiB 30BHILLHLOrO cepefosulla cnig nobyaysatu
mMaTpuuto PEST-aHanisy (tabn. 2), 3a 40ONOMOrot
AKOT BU3HAYMMO HanpsMy BrMBY YMHHWUKIB 30BHILL-
HbOrO CcepefoBuLa Ha JoricTUyHi npouecu TOB
«CoBTpaHcaBTO-KniB».

Hemoxnunso nepenbaynTi NONITUYHI Nogji B YKpa-
THi. Lle Bege Ao 36inblUeHHsT pusnkiB onis GisHecy Ta
3MEHLLEHHS IHBECTULiA Y PO3BUTOK KOMMaHil, y TOMy
umcni n gnsa TOB «CoBTpaHcaBTo-KuniB». MNoniTuyHa
HecTabifbHICTb Ta HenepeabadyBaHiCTb B YKpaiHi
BKpail HeraTvBHO BM/VBalOTb Ha PO3BUTOK yMpas-
NiHHSA NOTICTMKOO B KOMNaHii.

Micna po3rnsgy 3arpo3 6yno BCTaHOB/EHO, LUO:

— KPUTUYHWIA CTaH KOMMaHii MoXxe npu3BecTn Ao
NONINWEHHS TEXHOMOMNYHUX MOX/IMBOCTEN KOHKYPEH-
TiB Ta Nepexofy CNoXmBadyiB A0 HUX;

— pyiiHYyBaHHs1 KOMMaHii abo Ti BUXif, i3 rasysi Moxe
6yTV CNpUYMHEHUiA HecTabinbHOK TapudHow nosni-
TUKOH, L0 3YMOB/IEHA AEPXaBHUM perysitoBaHHAM
Tapudis Ha 3aranbHOAOCTYMHI TPAHCMOPTHI NOCyru
Ta MOCTIHOK NOTPEe6O Yy BEVKUX IHHOBAL,NHMX
iHBECTULIAX.

Po3spobneHa cTpaTerii noBMHHa MaTu Ha MeTi
ONTUMI3yBaTu BUKOPUCTaAHHSA 3anpornoHOBaHUX HaBu-
4oK Ta 3a6e3neunT MakCMMasibHO MOX/IMBUIA 3aXUCT
Bif, 3arpos.

BucHoBKM 3 npoBegeHOro gocnigkeHHa. [na
NOJOMaHHA HWU3KM HeraTMBHUX TeHAeHLUil y npoueci
ynpaeniHHA norictukoto TOB «CoBTpaHcaBTO-Kuig»
MPOMNOHYEMO 3anpoBaAuTN Ha NIANPUEMCTBI CUCTEMY
JIOTICTUYHOIO KOHTPOJIIO, fIKka AAacTb 3MOry: KOopau-

HyBaTW YNPaBAiHCbKY AiANbHICTb A1 AOCATHEHHS
norictTmyHmnx  uineii TOB  «CoBTpaHcaBTO-KWiB»;
HafaeaTth iHPOpPMaLiiHO-KOHCYNbTaLiiHY NigTPUMKY
yNpas/iHCbKUM PiLLEHHAM LWOAO MOMICTUYHUX npoue-
ciB y TOB «CoBTpaHcaBTO-KuiB»; CTBOpUTY Ta rapaH-
TyBaTM €QMHY iHopMaLiliHy cUCTEMY YMnpaBiHHS
norictukoto TOB  «CoBTpaHcaBTo-KuiB»; 3abesne-
YMTU palioHasIBHICTb NPOLECy ynpasiiHHS; 36epiratu
epeKkTMBHe ynpas/iHHA B NOMCTUYHUX npouecax
KoMnaHii. Ana egeKTMBHOI NOriCTUYHOT AiANbHOCTI
Ta YiTKOro BM3HAYEHHA BiAMNOBIL&/ILHOCTI B KOMMNa-
Hii TOB «CoBTpaHcaBTO-KuiB» He0obXiAHO CTBOPUTU
creujanibHWin CTPYKTYPHUIA Migpo3ain — Bigain noric-
TUYHOrO KOHTPOM. Ha uboMy nignpuemcTBi Haii-
6iNlblL  AOUINBHO 3A4iCHIOBATN OpraHisauiio ynpas-
NiHHA noricTukolo wTabiB, TO6TO NPsAMY 3BITHICTb
nepen KepiBHUUTBOM nignpuemcTsa. BigkpuTTa Big-
Ainy KoHTposo norictnkn TOB «CoBTpaHcaBTo-Kuig»
JacTb 3MOTy: KOOPAMHYBATWU NOTICTUYHY AiANBHICTb
ANs pocsArHeHHs uinein TOB «CoBTpaHcaBTo-KuiB»;
HafgaBaTh iH(hopMaLiiHO-KOHCYNLTATUBHY NiATPUMKY
0151 ynNpaBAiHCbKUX PilleHb, MOB'A3aHKX i3 /10ricTnyY-
HUMW npoLiecamu; edPeKTUBHO M1aHyBaTU JIOTiICTUUHY
LiSANbHICTb KOMMAHii.
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MODERN CONCEPT OF THE TRANSPORT AND LOGISTICS SYSTEMS

The purpose of the article. In today's market, the optimal and efficient delivery of goods is one of the
priority areas for reducing the costs of industrial enterprises, trading companies and services. In this regard,
transportation services, including freight transport, have firmly occupied a niche in the current economy, and
the freight forwarding company has become a desirable partner for any major manufacturer or supplier. At the
same time, many specific issues in this area require further analysis, such as the study of the peculiarities of
forming a network of multimodal transport and logistics centers in the context of increasing attractiveness of
transport potential. The main tasks of transport logistics are to create transport chains, which will be used for
the transportation of goods in the future. The purpose is to reveal the economic nature and structure of logistic
activity and tendencies of development of transport services of modern Ukraine. The purpose of the article is
to reveal the economic nature and structure of logistic activity and tendencies of development of transport ser-
vices of modern Ukraine. It is also necessary to study the development of transport and logistics infrastructure
of Ukraine and to justify its prospects for development.

Methodology. To achieve this goal, a logical, deductive method of research, method of synthesis and
analysis were used.

Results. To overcome a number of negative trends in the logistics management process, Sovtransavto-Kyiv
LLC | propose to introduce a system of logistic control at the enterprise. The inability to predict the development
of political events in Ukraine leads to increased risks of doing business and reducing the volume of investments
in the development of enterprises, including LLC "Sovtransavto-Kyiv". Political instability and unpredictability of
Ukraine are extremely damaging to the development of logistical management at the enterprise.

After positioning the threats, it was found that:

— the critical condition of the enterprise can lead to the improvement of technological capabilities of com-
petitors or the transition of consumers to services of competitors;

— the destruction of the enterprise or its exit from the industry can be caused by inflexible tariff policy due to
the state regulation of tariffs for publicly available restaurant services and the constant need for large innova-
tive investments. The strategy developed should aim at maximizing the use of the opportunities provided and
the maximum possible protection against threats.

Practical implications. In today's market, one of the priority areas for reducing the costs of industrial enter-
prises, trading companies and services is the optimal and efficient delivery of goods. In Ukraine, the major
transport companies have a high degree of business development due to the fact that they are introducing an
integrated management tool called logistics. Thanks to the provision of such services, the transport company,
first of all, provides for its client an operational organization of delivery of cargo, and secondly, expands its
branch of work as a carrier. Transportation services turned into freight forwarding services. The latter and the
logistics company are no longer entities in the field of freight transportation. They are manufacturers of a wide
range of logistics services in the complex. The organization of road transport, delivery of goods by sea, air and
rail, transportation of groupage cargo and warehousing are all types of services that today include logistics.
Organizationally-coordinated, designed to streamline traffic flows and allow manufacturers or suppliers to be
exempted from performing time-consuming operations — this is all a characteristic of transport logistics.

Valueloriginality. In our work we considered the principles of operation of transport systems and logistics
companies. The economic nature and structure of logistics activities and trends in the development of transport
services in present-day Ukraine were revealed.
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