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CTyAeHTKa

XapKiBCbKWiA HaBYa/IbHO-HAYKOBUIA IHCTUTYT
[OBH3 «YHiBepcuTeT 6aHKIBCbKOI cripaBu»

YnpasniHHs echekmusHicmio  disisibHoCMI  io-
rpuemMcmsa € iHme2posaHuM MioXo0oM MeHeoX-
MeHMmy, Wjo 06'€OHyE Pi3Hi HarpsmMu OisiibHOCMI
nionpueMcmBa, BK/II0YaroHU cmpameaito, ynpas-
J1iHHS1 IePCOHa0M, oriepayitiHut MEHEXMEHM,
r/1aHyBaHHsl, aHa/1i3, 06/1iKk ma KOHMPO/Ib, BIOMO-
BIOHI MemoaAu, Mooes, cucmemu ma rpoapamHe
3abe3neqeHHs, 3ad/is 3abe3neqdeHHss Cmitiko2o
3pocmanHs eghekmusHocmi isi/ibHOCMI NioNpuU-
emcmsa. EchexkmusHicmb supobHUYMBa — ye
CK/1adHa EKOHOMIYHa Kame20pisi, 8 siKili 8idobpa-
Xaembcsi Ois 6a2amboX EKOHOMIYHUX 3aKOHIB
i rokasyembcs 00Ha 3 HaUBaXJ/Iusilux cmo-
PiH cycninbHo20 BUPOBHUYMBa, a came (io2o
pesysibmamusHicmb. ®opMu nposisy eghekmus-
HOCMI MOXHa 32pyrnysamu 3a (hyHKYiOHa/IbHUMU
nidcucmemamu, mobmo OUiHIOBaHHS ehekmus-
Hocmi 6a3yembCsi Ha SIKOMYCb MOKa3HUKY (mex-
HO/102i4Ha, EKOHOMIYHA, coyiasibHa ma. iHwi rio-
cucmemu). ¥ cmammi po32/isiHymi BUSHaYEHHS
MOHAMMS  OpeaHi3ayitiHo-eKOHOMIYHO20 Mexa-
Hi3My, @ MakoX cghopMoBaHoO snacHe. BusHa-
4YEHO OCHOBHI MPUHYUNuU (io20 (hopMyBaHHsI ma
po/ib y hyHKUiOHYBaHHI ridrpuemcmsa. Cehop-
MOBaHO OCHOBHI CK/1a008i OpaaHi3ayitiHo-eKo-
HOMIYHO20 MEXaHi3My yrpas/iHHsl ehekmus-
HOo  Qisi/IbHICMIO - MidnpueMcmsa,  BU3HaYEHO
CKk/1adoBi, Ha sKi C/i0 38epHymMu ysazy rid yac
adanmayii 0o KOHKpPemHo20 rnidnpuemcmsa.
O6ipyHmMoBaHo  OoYi/IbHICMb  BUKOPUCMAHHST
6eHYMapKuHay y disiibHOCMI opaaHisauyidl.
KntouoBi cnosa: idrpueMcmso, MexaHiam
yripag/iHHS,  echeKmuBsHICMb,  pe3y/ibmamus-
Hicmb, cucmema, Oisi/IbHICMb, Ghakmopu Br/iusy,
30BHIWHE Ma BHYMpIWHe cepedosuLye, KOHKY-
PPEHMOCIIPOMOXHICMb MIOMPUEMCIMBA, Op2aHi3a-
yist, CmpyKmypHi efieMeHmul.

YnpasneHue  aghhekmusHOCMbIO  desime/ib-
Hocmu npeonpusimusi S18/1siemcsi UHMe2pupo-
BaHHbIM 0OX000M MeHEOXMEeHMa, KOmopbili

06beduUHsIEm  pa3/uyHble Harpas/eHusl Oesi-
mesibHocmu rpednpusmusi, sK/I0Yasl cmpame-
auro, yrpae/ieHue repcoHasIoM, onepayuUoHHbIl
MeHeOXMeHM, NaaHuposaHue, aHaius, yyem
U KOHMPO/Ib, coomsemcmayroujue Memoob,
MoOenu, cucmeMbl U rpozpamMMHoe obecre-
YeHue, C Ue/blo obecriedeHus ycmolyuso2o
pocma  aghghekmusHocmu  0esimesibHocmu
npednpusimusi.  3ghghekmusHoCMb  POU3B800-
cmsa — 3Mo C/IOKHasi SKOHOMUYECKas Kameeo-
pusi, 8 Komopoli ompaxaemcsi delicmsue MHO-
2UX 3KOHOMUYECKUX 3aKOHOB U MoKa3blBaemcsi
00Ha U3 BaXkHelWUX CMOopOH 0BLEeCmBeHH020
npou3soocmsa, a UMEHHO e20 pe3y/lbmamus-
HOCcmb. POpMbI NPOsIBAEHUST AghghekmusHocmuU
MOXHO cepyrnnupogame Mo (hyHKUUOHa/bHbIM
rodcucmemam, Mo ecmb oyeHusaHue aghghek-
musHocmu 6asupyemcsi Ha KakoM-mo roka-
3amesie (mexHosoau4eCKasl, 3KOHOMUYECKaS],
coyuasibHasi u dpyaue nodcucmemsl). Bcmamee
paccMompeHb!  onpedesieHusi MOHAMusl opaa-
HU3aYUOHHO-9KOHOMUYECK020  MexaHu3ma, a
marxe cghopmuposaHo cobecmseHHoe. Orpede-
JIeHbI OCHOBHbIE MPUHYUIbI €20 (hopMUPOBaHUST
U posib B8 ChYHKYUOHUPOBAHUU MPeorpusimusl.
CchopmuposaHbl  OCHOBHble  cocmas/sioujue
0p2aHU3alyUOHHO-3KOHOMUYECKO20 MeXaHu3Ma
yrpagneHusi aghghekmusHol Oesime/IbHOCMbH
npednpusmusi, ornpede/sieHbl cocmas/souue,
Ha Komopble credyem obpamumb BHUMaHUE
npu adanmayuu K KOHKpemHoMy npeornpus-
muto. ObocHoBaHa yenecoobpasHoCMb UCTO/Tb-
308aHUSs1 GeHYMapKUH2a 8 Oesime/IbHOCMU opaa-
Husayud.

KntoueBble cnoBa: rpednpusmue, MexaHU3M
yripag/ieHusi, aghthekmusHOCMb, Pe3y/ibmamus-
HOCmb, cucmema, 0esimesibHOCMb, (hbakmopb!
B/IUSIHUSI, BHEWHSISI U BHYMPEHHSS cpeoa, KOH-
KYPeHmMOoCnocobHOCMb Mpeonpusimusi, opaaHu-
3ayusi, CmpyKmypHble a1eMeHmbl.

Production efficiency is a complex economic category. It displays the action of many economic laws and shows one of the most important aspects of social
production — its performance. Manifestations of efficiency can be grouped into functional subsystems, i.e. performance evaluation is based on some indica-
tor (technological, economic, social and other subsystems). Is formed the definition of the concept of organizational and economic mechanism is considered
in the paper, as well as the actual one. Are defined the basic principles of its formation and role in the functioning of the enterprise. Have been formed the
main components of the organizational and economic mechanism of managing the effective activity of the enterprise and have been identified the main
ones that should be considered when adapting to a particular enterprise. The system of providing an organizational and economic mechanism consists of
subsystems of legal, resource, normative-methodical, scientific, technical, and information management of the enterprise. Organizational and economic
mechanism of enterprise management includes the following main functional subsystems: planning, organization, motivation, control and regulation. Target
system of organizational and economic mechanism includes the goals and main results of the enterprise, as well as criteria for selecting and assessing the
achievement of certain goals and results of the enterprise. The content of each system and the number of subsystems in each of the systems of the orga-
nizational and economic mechanism of enterprise management depends on the type of enterprise, the scope and scope of activity, the degree of influence
of the environment and the results of the enterprise and other factors. Thus, as an organizational and economic mechanism, an integrated system consist-
ing of a system of security, a functional and a target system that contains a certain set of organizational and economic levers that affect the economic and
organizational parameters of the enterprise management system in order to ensure the efficiency of management and obtaining competitive advantages.
Key words: enterprise, management mechanism, efficiency, system, activity, factors of influence, external and internal environment, enterprise competi-
tiveness, organization, structural elements.

MoctaHoBKa npo6nemu. B ymMoBax PUHKOBOT
€KOHOMIKW OfHWUM 3 aKTyaslbHUX MUTaHb A5 Kepi.-
HUKIB NIANPUEMCTB € (POpMyBaHHA EKOHOMIYHOIO
MexaHi3My, CMPOMOXHOro 3abe3neuntn edekTuBs-
HICTb ynpaB/iHHSA Ta KOHKYPEHTOCNPOMOXHICTb Mif-
npuemcTaa. [N cyyacHUX YKpaiHCbKMX NiAnpUeEMCTB

OfHIE 3 OCHOBHMX NPOG/IEM YCNILHOTO (OYHKLOHY-
BaHHSA € chopMyBaHHS OpraHisauiliHo-eKOHOMIYHOro
MexaHi3My ynpasiHHA eDeKTUBHICTIO TX Ais/IbHOCTI.

Y 3B’A3KY 3 UMM BUHWKAE HEOOXiAHICTb HaykoBO
06r'pyHTOBAHOrO Nigxoay A0 BAOCKOHA/IEHHST OpraHi-
3auUiiHO-eKOHOMIYHOIO MexaHi3My ynpasniHHA edhek-

kel3)| Bunyck 37. 2019




B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

TUBHICTIO LiA/IbHOCTI NiANPUEMCTB 3 YypaxyBaHHAM
X BHYTPILWHIX 0CO6MBOCTElN Ta MiH/MBOCTI 30BHILL-
HbOro cepefioBuLLa, YuM OBYMOB/IIOETHCA aKTyallb-
HICTb OOCNIIKEHHS.

AHani3 ocTaHHiX pocnipkeHb i nyo6nikauii.
Barato aBTOpiB NpPUCBATWIMN CBOI POOGOTU BUBHEHHIO
Ta MoAepHi3aLji opraHizaLiliHo-eKOHOMIYHOTO Mexa-
Hi3My ynpaB/iHHSA AiS/bHICTIO NiANPUEMCTB. Y HayKo-
BUX Npausix 4oC/igpKeHOo pi3Hi acnekTy LWiei npobnemu.
A. KyueHko [1] npuginana yeary nignpueMmcream pos-
APIGHOT TOpriBAi cMCTEMW CMOXUBYOT Koonepaw,ii;
I. XXynai [2] Ta B. KoHawyk [3] He Buginsnm okpe-
MOFO MOHATTS KOHKPETHO opraHi3auiiHo-eKOHOMIY-
HOro MexaHi3My Ta po3rnsgany Woro B CyKYMHOCTI
iHLLIMX acnekTiB.

Kpim uporo, o3HaueHe nuTtaHHA BuBdasin O. KeH-
AroxoB [4], FO. NuceHko, M. €ropos [5], /1. AeliHeko
[6], I. Tpy3HOB [7] Ta iHWIi HaykoBLi. EeKTuBHICTb
(QYHKLiOHYBaHHA NigNpUEMCTB OMNUCYBaIN Yy CBOIX
npausix B. MetTi, A. Pikapgo, ®. KeHe, . EMepcoH
Ta iHWi BYEHI.

MocTaHoBKa 3aBAAaHHA. MeTow cTarTi € dop-
MyBaHHS OiNbll  JOCKOHa/IMX METOAIB  OpraHisa-
LiiHO-eKOHOMIYHOrO MexaHi3My ynpas/iHHS nignpu-
€MCTBOM, LWO CNpUA0Tb NigBULLEHHI0 e(PeKTUBHOCTI
oro AisNbHOCTI; BU3HAYEHHSA Haibinbll pauioHasb-
HOro cnocoby nobyaoBKu 3BOPOTHOIO 3B’sI3KY B opra-
Hi3aLiiHO-eKOHOMIYHOMY ~ MeXxaHi3Mi  ynpasniHHSA
KOHKYPEHTOCNPOMOXHICTIO MignpuemcTea 4N1a 1oro
eheKTUBHOTO (PYHKLIOHYBaHHS 11 PO3BUTKY.

Buknag ocCHOBHOro martepiany [ochigXeHHs.
B cyyacHux ymoBax puMHKY OCHOBHOI METOK Aissb-
HOCTi € OTpMMaHHA fAKomora O6ifbLIoro MpueyTKY
pa3oM 3 YTpUMaHHSIM pPiBHA CTabifibHOCTI nignpuem-
cTBa Ta 36i/IbLLUEHHSIM 1A0r0 BapTOCTI HA PUHKY. B Takmnx
YMOBaxX CTa€ MOX/IMBMM MOAaU/TblUMI PO3BUTOK Mif-
NPMEMCTBA, WO OOYMOB/IOE HEOOXIAHICTb BUKOPMC-
TaHHA AKOMOra TOYHIWOoro Ta 6inbL NPUCTOCOBAHOroO
[0 KOHKPETHOrO NignpueMCcTBa opraHisaLiiiHo-eKoHO-
MiYHOrO MexaHi3My ynpas/iHHA NignpuemMcTsom. Ans

NoAasibLLIOr0 BUBYEHHS MUTAHHA HeoOXiAHO BU3Ha-
unTK, WO nepenbdavyae MOHATTA TAKOTO MEXaHi3Mmy.
OCHOBHI BU3Ha4YeHHs1 HaBeaeHi B Taobn. 1.

Takum YMHOM, OpraHi3auiiiHO-eKOHOMIYHUIA Mexa-
Hi3M YNpasBniHHA € KOMMIEKCHUM MOHATTAM, CYKYM-
HICTHO B3aEMO3B'A3KIB, L0 HEOOXiAHI AN opraHizauil
hopM, CTPYKTYp, 3ac06iB Ta COYHKLIA ynpasiHHA
3aans1 hopMyBaHHSI €KOHOMIYHMX MEXaHi3MiB B3a-
emopji i3 30BHILLHIM cepefoBuLLEM, WO Cnpusie nia-
BULLIEHHIO €(OEKTUBHOCTI yNpaBAiHHSA BUPOGHUYMMNA
npouecamu, SK Hacrifok, 3arafbHOro pesysbraty
LifnbHOCTI NignpuemMcTBa.

OpraHi3auiiiHo-eKOHOMIYHWI  MeXxaHi3am  ynpas-
NiHHA Aie Ha OCHOBI K/TIOYOBUX 3acaj, yNpasiHHS:

1) poaep>xaHHst yMOB CUCTEMM MiAXOAIB A0 ynpas-
NiHHA NiANPUEMCTBOM;

2) aBTOMaTu3aLis poboTun Ta BignoBiAHICTb cyyac-
HUM yMOBaM TeHAEHLUIT WoA0 3acTocyBaHHsA iHop-
MaUjiiHNUX TEXHOOTIN;

3) BUKOPUCTAHHSA CTpaTteriyHoro metrogy hopmy-
BaHHA MapKeTWMHIoBOi cTparerii, MoTuBaLii nepco-
Hany Ta peryniBaHHA Aisi/IbHOCTI NiANPUEMCTBA;

4) BiANOBIAHICTL METOAIB aHasli3zy, OLjiHIOBaHHS,
MPOrHO3yBaHHA Ta ONTMMI3aLil Cy4yacHVMM BUMOram
PUHKY;

5) BigNoBIgHICTb peasibHOI  cTpaTeriyHoi  cnps-
MOBaHOCTI yMOBaM 30BHILLHbLOIO cepeaoBullia Ta,
30KpemMa, BUO6paHOro puHKy.

OAHVUM 3 aKTyaslbHUX NUTaHb [A/19 KEepiBHUKIB
nignpuemcTB € hpopmyBaHHSA oOpraHi3auiiHo-eKoHO-
MIYHOIO MexaHi3my, 34aTHoOro 3abesneunTtn edek-
TUBHICTb YMpaB/iHHA Ta KOHKYPEHTOCMPOMOXHICTb
nignpuemcTsa. MexaHi3Mm ynpasniHHA po3rnsgaeTbes
AIK Ck/IafoBa YacTMHa CUCTEMMU YMpaBAiHHA, fAka
Hafae edqeKkTMBHWIA BM/IMB Ha (DakTopu, CTaH SKMX
BU3Ha4a€e pesysnbTar AiasbHOCTi 06’ekTa yrnpas/liHHSA.
OckKinbku Xxapaktep BHYTPILLHIX hakTopiB ynpaBniHHA
nigNpPUEMCTBOM Pi3HOMaHITHWIA (OpraHi3auiiHi, CTpyk-
TYPHI, TEXHIYHI, EKOHOMIYHIi, agMIHICTpaTNBHI, MaTe-
pianbHi dakTopu), cnig BULINUTA NEBHI TUNKU Mexa-

Tabnuusa 1
BusHauyeHHs NOHATTA «OpraHisayiliHo-eKOHOMIUHMIT MexaHi3M ynpaBniHHA» AeAKMMU aBTOpaMu
ABTOp BusHauyeHHA
O. KeHoxoB Cawmoperyniotoya cuctTemMa enemMeHTiB, B fAKill BifOdyBaeTbCA LinecnpsMoBaHe NepeTBopeHHs BNANBY
' A e/1IEMEHTIB yNpaB/liHHA Ha HeObXigHWUIA cTaH abo peakuito 06'eKTiB ynpaBniHHA [4, c. 172].
Cuctema chopmyBaHHA Uineil Ta CTMMyniB, WO Jae 3MOry MepeTBOplOBaTU B Mpoueci TPyaoBoi
KO. JInceHko, | AiSIbHOCTI pyx MaTepiasibHMX i AyXOBHUX NOTPE6 YNEHIB CYCNi/IbCTBA HA PyX 3aC06iB BUPOOHULITBA Ta
M. €ropos 0oro KiHLeBMX pe3ynbTarTiB, CPSMOBAHNX Ha 3a0BOJIEHHS M1IATOCNPOMOXHOIO NONUTY CNOXUBAaYIB
[5, c. 86].
N. feliHeko, CyKYMHICTb IHCTPyMEHTapito, LiNeopieHTOBaHUX BaxeniB Ta CUCTEMOYTBOPIOKUUX perynsatopis
B. BapkaHoB |BnauBy [6, c. 89].
| [DV3HOB KomnaekcHe NOHATTS, WO XapakTepuaye CyKYMNHICTb HEOOXiAHNX B3AEMO3B'A3KIB, L0 BUHMKAIOTb MiX
- 1Py pi3HUMK eneMeHTaMun opraHisauii BUpo6HMLUTBA, NpaLj i ynpasniHHA [7, c. 24].
OnTuManbHa CyKymHiCTb (hopM, CTPYKTYp, MeTodiB, 3acobiB i (OyHKUii ynpaBniHHA, Wwo dopmye
A KVLIEHKO yepe3 EKOHOMIYHi Baxeni oro BiAHOCMHM i3 30BHIWHIM cepefoBUleM 3aans 3abesnedyeHHs
- LiIecnpsAmMoBaHOoro onepaTMBHOIO PEryntioBaHHSA AiANbHOCTI 3a HanpssMaMu ynpasniHHA eDeKTUBHICTIO
015 BiANOBIAHOCTI (hakTMYHOro cTaHy nignpueMcTBa 3aaHum napamerpam [1, c. 159].

Lkepeno: cghopmosaHo asmopamu Ha ocHosi [1; 4; 5; 6, 7]
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IHOPACTPYKTYPA PUHKY

Hi3MIB ynpasniHHA. OCHOBHUMM TUMaMN MexaHi3MiB
ynpaeniHHA € OpraHisauiiHi, EKOHOMiYHi, CTPYKTYpPHI,
TEXHiYHi, agMiHICTpPaTKBHI, iIHdOpMaL|iiiHi, MeXaHi3Mun
ynpasniHHA opraHisadieto.

Ponb MexaHiamy ynpasniHHS B NpoLeci Aissib-
HOCTI NiANPUEMCTBA € 3HAYHO, apke 3a npaswu/ib-
HOro BUGOPY METOAiB MEHEMKMEHTY KOMMNaHis MoXxe
[OCArTM 3HAYHUX YCNiXiB, a HEBIAMNOBIAHICTb MPWUH-
uunam ynpasniHHA CcTparteriyHoi  CrpsAMOBaHOCTI
nignpuemcTBa npvBege A0 MOripWeHHs cTaHy abo
HaBIiTb BUTICHEHHS (DIPMW 3 PUHKY BiflbLL aKTUBHUMMA
Ta cyyYacHUMW nignpuemcreamu. Ons Bubopy LUX
METOAIB HeoO6Xi4HO BIANOBIgaTM TakMM (hakTopam,
LLIO 3a3HayeHi B puc. 1.

Becb MexaHi3M MOXHa noAisiMTi Ha ABi CTOPOHN,
a caMe eKOHOMIYHy i1 opraHi3auiiiHy, K ue nokasaHo
Ha PUCYHKY 2.

3 HaBeeHOT CXeMu CTae 3p03yMmino, Lo NoAin Ha
€KOHOMIYHi Ta opraHisauiiHi acnekTu 3 ix NoeaHaH-
HSAM Y NPOLECI KOHTPOI0 edEKTUBHOCTI Ta hopMy-
BaHHSIM N/iaHy noganblunx Al BiANOBIAHO A0 OTpu-
MaHUX pe3yneTaTtiB Mae NPUBOAUTY A0 3a6e3neveHHs
He /e CTIKOCTI, ane i cTabiibHOro MoKpaLleHHS
NOKa3HWKIB AifNIbHOCTI.

MpoTe B npoueci HacnigyBaHHS LIET CXemMn Heob-
XigHO BpaxoByBaTW 6Garato MOX/IMBUX MPOGEM.
OfHIE 3 HUX € OPIEHTOBAHICTb INLLIE HA BHYTPILUHI
YMHHWKW, TOAj SIK 30BHiLUHI (Hanpuknagd, Ko/vMBaHHA
Ha PUHKY, NosiBa NEBHUX 3aKOHO4AaBYMX OOMEXeHb
abo, HaBnaku, pPO3LMPEHHA MOX/IMBOCTEN uYepes
NPUIAHATTA CTUMY/IOUMX 3aKOHIB), SiKi, 3BMYaliHO,
TakoX MawTb BM/MB Ha e(ekTUBHICTb chopMoBa-
HOro MexaHi3my, He BpaxoBYKTbCA. Hamu 3anpono-
HOBaHO BWKOPUCTOBYBATW /1 OLiHIOBAHHA edpek-
TMBHOCTI 30BHILLHI/i 6GEHYMapPKMHI, NPOTe Ue NOHATTA
nepegbayae NOpPiBHAHHA 3 iHWUMU MiANPUEMCTBAMN

BCepeauHi ranysi abo B CyMixHili rasysi. BiH € Baxxnu-
BMM IHCTPYMEHTOM Y Cy4acHili poboTi 3 OLiHIOBaHHS
e(eKTMBHOCTI Ta YynpaB/iHHA Hel. BeHUMapKuHI —
ue iHCTPYMEHT, SIKMi BUKOPUCTOBYETbLCHA O/ BCTa-
HOB/1IEHHS MOKAa3HWKIB NPOLIECIB, BUTPAT i pe3ynsraTiB
(PYHKLIOHYBaHHSA W 3iCTaBfIEHHA X 3 aHa/10Mi4YHUMM
nokKasHMKamy iHLWKWX NOAIGHMX opraHisauin 3aans
BUSIBMEHHS KpaluX NPUMOMIB i Kpawmx AOCSATHEHb
A5 NOCTINHOro BAOCKOHAUIEHHS NpoueciB. TyT HE06-
XifHO AiATM 06epexHo, OCKiNbKN Tpeba nopiBHIOBATK
OlHa 3 OHOIO crpaBgi 3iCTaBHi CTPYKTYpW.

BeHumMapkuHr 6yBa€e BHYTPILLHIM, KOHKYPEHTHUM,
3aCHOBYBATUCb Ha 30BHILLHIX 6a3ax gaHux, cniB-
po6iTHMUTBI. Mig Yac BUKOHAHHA GeHUMapKUHIY 3a
MeXaMu opraHisadji cnig AoTpUMyBaTUCS NPUIAHATUX
npasu i HOPM NOro NPOBEAEHHS.

MeTogn 360py paHuX A5 GeHUYMapPKMHIY Bapi-
HOIOTbCS 3a/1€XHO Bif, BUTPAT, KiJIbKOCTI M TOYHOCTI
3i6paHux gaHux, a BM3HAYalTbCA MeTol 6eHumap-
KWUHFY. BOHW BK/IKOYaOTb GEHUYMApPKIHIOBI  Kyow,
LOCNIMKEHHS, 3BOPOTHMWIA IHXMHIPUHT, BiABiAyBaHHS
NiANPUEMCTB, OMNsAW, aHKETU, BHYTPIWHI gxepena,
[Xepena 3ara/isHoro KOpUcTyBaHHS.

BeHumapkiHr gae 3mory, B YoMy Mofsrae ioro
CWna, 3BEPHYTU yBary Ha AiNsHKW, WO BUMarawTb
YAOCKOHAJ/IEHHS!, MPUCKOPUTU BNPOBaKEHHS iIHHOBA-
i Ta NpoBECTM 3MiHM TaM, A€ Lie HeobXiaHo.

Ha npuknagi OMN «Agigac-YkpaiHa» Hamun 6yno
NpOBELEHO ONUTYBaHHA KOPWUCTYBa4iB CMOPTUBHUX
TOBapiB Ta BU3HAYEHO PEATUHI KOHKYPEHTOCMPOMOX-
HUX hipM Li€el ranysi. Byno 3anponoHoBaHO OLiHWUTK
HWKYEHaBeAEHI KOMMNAHIT 3a TakKUMW KpUTEpisiMun, $IK
LiHa, foBipa 3 60Ky cnoxusadiB, iMigK, MapKeTuH-
roBa KamnaHisi, anchepeHuiioBaHi BNacTUBOCTI, 3a
10-6anbHoOt0 WKanow. Pesynbtatn 6ynio anpoboBaHo
Ta chopMOBaHO B TabuLtO.

BianoBigHICTE LISAM 1 3aBAAHHIM IisUTLHOCTI

MiAPUEMCTBA

KitieHTOOpi€HTOBAHICTE Ta 3JaTHICTH BiIMMOBIIaTH BUMOTaM
HE OKpPEeMUX CIIOKUBAYiB, & KOHKPETHIH Ipymi (CErMEHTY)

CTBOpEHHS MOTUBAIIIMHUX YMOB TIpalli HepcoHay
BCEpEINHI KOMMIaHii

MoOinBHICTE Ta 34aTHICTH IPUCTOCOBYBATHCH 10 HOBHX
YMOB B Tipo1ieci (hopMyBaHHS MEXaHI3My

BinnoBiAHICTh CTUIIIO YIIPABIIiHHA KepiBHUKA BUOpaHii

CHCTEMI MEXaHI3MiB

Puc. 1. dakTopu, WO BNANBAOTbL Ha e(PEKTUBHICTb
BUOPaHOro opraHi3awiiiHo-eKOHOMIYHOro MexaHi3my ynpasniHHSA
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3 Tabn. 2 My 6a4nmo, Lo ToBapamu 3 HanbinbLL
KOHKYPEHTH/MMW BNacTMBOCTAMW € TOBapu Komna-
HiT “Nike”, gpyre Micue nocigaloTb ToBapu KoMMaHii
“Adidas”, BignosigHo, gani iigyTb “Reebok”, “Puma”
TOWO. 3 ornsgy Ha BULLECKa3aHe cTpaTterivyHi uini
pyHKLiOHYBaHHA “Adidas” cnpsmoBaHi Ha Te, LWobwu
HasgorHaTu nigepa puHky “Nike” Ta 36inbWLNTK BigpuB
Bi, CBOro Hanbnmkyoro nepecnigysada “Reebok”.
Buxogsaum 3 gocnimKeHHs, gani My ckianm nponosm-
il Woao noninweHHs edoekTUBHOCTI NignNpuemMcTBa.

BucHOBKM 3 nNpoBeAeHOro gocnimkeHHsA. Pos-
BUTOK EKOHOMIKM SIK MOHATTS Ta MNOMMOG/EHHS PiBHSA
rnobanisaujii BMMaralTb Bif Cy4acHUX NignpuUeEMCTB
NoninLWeHHs CBOET AiSNbHOCTI, a iX KepiBHUKIB — pO3-
BUTKY CBOIX 3ai6HOCTEN. 19 LUbOro HeobxigHoO CTBO-
pyTU BNACHWI OpraHi3avilfiHo-eKOHOMIYHWI MexaHi3m
ynpasniHHA eqieKkTUBHICTIO nignpuemcTtea. Came uUe
NOHATTA nepegbdayae CyKymnHiCTb B3aEMO3B'AA3KIB, L0
HeoOXigHi AnA opraHisauii hopm, CTPYKTYp, 3aco06iB
Ta dyHKUiA ynpaBniHHA 33415 popMyBaHHS €KOHO-

MIYHMX MeXaHi3MiB B3aeMOSil i3 30BHIiWHIM cepea-
OBULLEM, LO CrpUse MiABULLEHHIO edEeKTUBHOCTI
ynpaeniHHA BUPOOGHMUMMK NpoLecamn i 3arasibHoro
pe3ynsraTy AisNbHOCTI NignpuemMcTBaa.

B npoueci ¢hopmyBaHHA BNACHOIO MexaHiamy
ynpas/iHHA HeoOXigHO 6paTn [0 yBaru MNPUHLUMNK
MEHeMKMEHTY Ta (hakTopu, AKi MOXYTb BNIMHYTU Ha
pesynsTar X 3anpoBaXeHHs, aXe BOHU MOXYTb
6yTM AK MO3UTUBHMMMW, TakK i HeraTuBHuMU. Came
TOMY POJib TaKUX MEXaHi3MIiB € AyXe BaXK/IUBOI.

Barato aBTOpiB BMBYa/IM Lie NUTaHHA, opMy-
Ba/IN B/IACHi CXeMW 0181 BNPOBaLKEHHS MeXaHi3-
MiB. [poTe rosI0BHOK X NMOMWJIKOK € irHOPYBaHHSA
BM/IMBY 30BHILUHLOIO CEPeAO0BMLLA HA eDEKTUBHICTb
LbOro MexaHi3aMy, a TakKoX HeratMBHWUX Hacnigkis
oro BNpPOBaXEHHS, TOMY HEOO6XiZHO POo3LWNPUTU
TPUBUMIPHY OLIHKY A0 YOTMPbOXBUMIPHOT Kartero-
pieto «aHasi3 BN/MBY 30BHILUHLOrO cepefoBuLla Ha
MeXxaHi3M» Ta KaTeropiil «po3LMpeHHs» i «ikBiga-
Lis» y BapiaHTax gin.

— MexaHi3M yIpaBIliHHS €(PEKTUBHICTIO JiSUIHOCTI HiIIpHEMCTBA

Opranizaiiiinuii MexaHi3m

ExoHomiunuil MexaHi3M

Opranizariis cuctemMu dopMyBaHHS Bumip OIiHIOBaHHS
MOHITOPHHTY YHPAaBJIIHCBKOL eeKTUBHOCTI eeKTUBHOCTI
e(EeKTUBHOCTI KOMaHI1

\

—

KonTpons
e(eKTUBHOCTI Ta
BIIPOBAKCHHS il

3a0e3euerts CTIiKoro
3pOCTaHHs e(hEeKTUBHOCTI
TSUTBHOCTI TAPHEMCTBA

Puc. 2. OpraHi3auiiiHo-eKOHOMiYHMIA MeXaHi3M ynpaB/iHHSA
etheKTUBHICTIO AifANBHOCTI NignpuemcTea

Tabnuua 2
PelTVHI KOHKYPEHTOCNPOMOXXHUX thipm
LliHn . . .
. YacTtka | [losipa 3 60Ky . MapketuHrosa | iuchepeHuiniosaHi
Hasga cpipmu gﬂ:ﬂg:ﬁ;"; PUHKY cnoxusadis Imigok KamMnaHis B/1acTUBOCTI Beboro
Nike 8 10 10 10 10 10 58
Adidas 8 9 10 9 9 9 54
Reebok 9 8 8 8 8 8 49
Puma 8 7 8 8 8 7 46
Converse 8 6 7 7 7 6 41
Columbia 7 5 7 7 7 6 39

439




IHOPACTPYKTYPA PUHKY

Tabnuuya 3

Mponos3uii woao noninweHHs eddeKTUBHOCTI NignpuemMcTBa

Mpono3suuis CoujanibHuii pesynbraT

Moka3HuKn couianbHOT EKOHOMiUHMIA

e()eKTUBHOCTI pesynbrar

1. Po3BuTOK MigBWLLEHHSA 3MICTOBHOCTI nNpaui 36iMbLLEHHS NMTOMOT Barn npauiBHuKIB, | 3picT
nepcoHasny AKI BOMIOAH0Tb CYMDKHUMK NPOIECIAMU | NPOAYKTUBHOCTI

3abesneueHHs y3romkeHocTi Linei SHWKEHHS PIBHA NAIMHHOCTI npaui Ha 15%

npauiBHUKIB Ta aAMiHiCcTpayii nig yac

ynpaBniHHs Kap'epoto
2. MotuBauis 3abe3neyeHHs 3B’A3Ky MK MigBuLLEHHA NUTOMOT Baru 3picT
NoBefiHK/ pe3ynsTaTUBHICTIO NpaL,i Ta npaviBHUKIB, LLO BUpaXxatoTb NPOAYKTUBHOCTI
nepcoHasny BMHaropogo 3a/[l0BOJIEHHS CUCTEMOIO BUHAropogn | npaui Ha 15%

3abesneyeHHss MOX/IMBOCTEN
0CO6WCTOro PO3BUTKY NpaLiBHUKIB

MigBWLEHHSA NUTOMOT Baru
npaviBHUKIB, LLO BUpaXatoTb
3a/l0BOJIEHHSA NpaLeto

3. CouianbHuit
PO3BUTOK

MigBuLWEeHHA pi3HOMAaHITHOCTI
3a/10BO/IEHMX NOTPe6 nepcoHany

MigBULLLEHHA NMTOMOT Barn
npauiBHUKIB, L0 BUPaXarTb
3a/10BOJIEHHS COLia/IbHO-NCUXOAOTIYHOT
KniMaTom

3pict
NpPOAYKTUBHOCTI
npaui Ha 15%
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IMPROVEMENT OF THE ORGANIZATIONAL AND ECONOMIC MECHANISM
OF MANAGING THE EFFICIENCY OF THE ENTERPRISE’S ACTIVITIES

The purpose of the article. The purpose of the study is the formation of more sophisticated methods of
organizational and economic management mechanism of the enterprise, which contribute to improving the effi-
ciency of its activities. Determination of the most rational way of constructing feedback in the organizational and
economic mechanism of enterprise competitiveness management for its effective functioning and development.

Methodology. Basis of the research is the works of the leading domestic and foreign scientists, periodical
materials, publications of statistics.

Results. One of the topical issues for enterprise executives is the formation of an organizational and eco-
nomic mechanism that is capable of ensuring the efficiency of management and competitiveness of the enter-
prise. The management mechanism is considered as an integral part of the management system, which provides
effective influence on the factors whose state determines the outcome of the activity of the management object.

Since the nature of the internal factors of enterprise management is diverse (organizational, structural, tech-
nical, economic, administrative, material factors), certain types of management mechanisms should be distin-
guished. The main types of management mechanisms are: organizational, economic, structural mechanisms,
mechanisms of organization management, technical and administrative, information mechanisms and others.

The organizational and economic mechanism of enterprise management is a set of organizational and eco-
nomic levers (each of which has its own forms of managerial influence) that affect the economic and organiza-
tional parameters of the enterprise management system, which contributes to the formation and strengthening
of organizational and economic potential, gaining competitive advantages, and efficiency of the enterprise as
a whole. The management mechanism includes such components as: principles and tasks of management,
methods, forms and tools of management, organizational structure of enterprise management and its person-
nel, information and means of its processing. In the structure of the organizational and economic mechanism
should be distinguished three systems: security system, functional system, target system.

The organizational and economic management mechanism operates on the basis of key management principles:

1) compliance with the conditions of the system of approaches to enterprise management;

2) automation of work and compliance with current conditions of the tendency for the use of information
technologies;

3) use of strategic method of formation of marketing strategy, motivation of personnel and regulation of
activity of enterprise;

4) conformity of methods of analysis, evaluation, forecasting and optimization to the modern market requirements;

5) correspondence of the real strategic orientation to the environment and, in particular, the selected market.

Practical implications. Thus, the efficiency and competitiveness of a company largely depends on the
effectiveness of managing its activities. In many cases, increasing the efficiency of the enterprise is the result
of improving its management. In today’s conditions, increasing competition can be a guarantee of success only
by continuously increasing the efficiency of the company’s activity, which, in turn, requires continuous improve-
ment of enterprise management. Therefore, it is necessary to pay considerable attention to the improvement of
the management of the socio-economic processes of the enterprise, taking into account the experience of for-
eign countries. It has been established that the socio-economic processes of the enterprise are characterized
by the dynamics of changes in the initial (incoming) and derivative (estimated) indicators of the effectiveness
of the functioning of the socio-economic system by the level of use of existing production capacities and other
resources, the competitiveness of products and volume of its production, profit and solvency, efficiency labor
(including profitability criteria) and the level of its payment.




