B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

YMNPAB/NIHHA IHHOBALJIAHOIO AIANBHICTIO BITYN3HAHUX BAHKIB:
NMPOBJIEMA TA NMEPCIMNEKTNBA

MANAGEMENT OF DOMESTIC BANK INNOVATION ACTIVITIES:
PROBLEMS AND PROSPECTS

YOK 336.71(477):005.591.6
https://doi.org/10.32843/infrastruct37-62

XpucteHko O.B.

K.€.H., AOLEHT Kadepy MeHeKMEHTY
i noricTmkm

HauioHanbHuii yHiBEpCUTET
«MonTaBcbka nosiTexHika
iMmeHi HOpis KoHgpaTtoka»
®depiii A.A.

CTyAEHT

HauioHanbHuii yHiBEpCUTET
«[lMonTaBcbka NonitexHika
imeHi HOpis KoHgpaTioka»

Y cmammi 3'cosaHO 0co6/1uBOCMI YRPas/iHHS
iHHOBaUYItIHOK  QiSi/IbHICMIO  BIMYU3HSAHUX 6aH-
KiB. BU3Ha4yeHO MOHAMMS «iHHOBaUis», «iHHO-
gayiliHa OisifibHicmb» ma «baHKIBCbKI IHHOBa-
yii». BUSIB/IEHO 20/108HI MPUYUHU 2a/1bMyBaHHS1
iHHOBaUItHOI Oisi/IbHOCMI BIMYU3SHSIHUX GaHKI8.
Ome, HUMU € BUCOKUU piBeHb HEBU3HaYEeHOCMI
30BHIWHBO20 CcepedoBUWa; BUCOKa Bapmicmb
30ilicHeHHs1 iHHoBayjitHOI disiibHoCcmi ma 8npo-
BaOXeHHs Ii’ pesysibmamis; HedocmamwHiti mex-
HostoeidHUll piBeHb YKpaiHCbKUX 6aHkis; decbi-
yum KsasichikosaHuX rpayisHuUKis 3 numas
iHHOBaUItHOT Aisi/IbHOCMI GAaHKIBCLKOI ycmaHoBU;
HedocmamHsi PO3BUHEHICMb IHHOBAUIUHOI iHGh-
pacmpykmypu moujo. 0/108HOK YMOBOIO, WO
3abesredye po3sUMOK 6aHKy, Uioeo ¢hiHaHcoBYy
cmilikicmb ma  KOHKYPEHMOCIPOMOXHICMb, €
cucmemamudHe 30iliCHeHHS! iHHOBaYiUHOI Oisi/Tb-
Hocmi. 3'sicosaHo nmepcrnekmusHi HanpsimMu po3-
BUMKY IHHOBAUYItHOI Oisi/IbHOCMI  BIMYU3BHSIHUX
6aHki8, 30Kpema BOOCKOH&/TEHHS IKOCMI GaHKig-
CbKUX NpoOyKmigs ma rocsiye, bisHec-npoyecis,
MapKemuHay ma cepsicy 3a0/151 36epexeHHs ma
MOKPAWEHHST KOHKYPeHMHUX no3uyiti Ha ¢biHaH-
COBOMY PUHKY.

KntouoBi cnoBa: 6aHk, iHHoBayji, iHHoBayjiliHa
Oisi/IbHICMb, €/1eKMPOHHI IHHOBauil, iIHmepHem-
6aHKiHe.

B cmamebe B8bISICHEHbI 0COBEHHOCMU ynpas-
JIeHus UHHOBaL{UOHHOH Odessme/IbHOCMbH0

omeyecmseHHbIX 6aHkos. OnpedesieHbl MOHSI-
Musi  «UHHOBAUUS», —«UHHOBAUUOHHasi 0esi-
me/slbHoCMb» U «6aHKOBCKUE — UHHOBaYUU».
BbisigieHbl  2/1a8HbIE  MPUYUHBLI  MOPMOXEHUSI
UHHOBAYUOHHOU Oesime/IbHOCMU OMeYECMBEH-
HbIX GaHKoB. Vimak, umu sI8AslomMCsl BbICOKUU
YPOBEHbL HeornpedesieHHoCMu BHeWH el cpedbl;
BbICOKasi CMOUMOCMb OCYLECMEB/IEHUST UHHO-
BaYUOHHOU OesimesibHOCMU U BHEOpeHus ee
pe3y/ibmamos; HedocmamoyHbIl  mexHos102u-
qeckull ypoBeHb YKpaUHCKUX 6aHKos; dechuyum
KBa/IUGhuYUPOBaHHbIX PaGOMHUKOB M0 BOMPO-
caM UHHOBaUUOHHOU 0esimesibHocmu 6aHKoB-
CKO20 YYpexoeHusi; HedocmamouHasi passu-
mocmb UHHOBaYUOHHOU UHgbpacmpykmypbl U
m. n. [71asHbIM YCA0BUEM, KOmopoe obecre-
yugaem pasgumue 6aHka, €20 (hUHAHCOBYIO
ycmoliyusocms U KOHKYPEHMOCNoCO6HOCMb
SIB/IIeMCsl  cucmemamuyeckoe  ocyujecmesie-
Hue UHHOBaYUOHHOU desimesibHocmu. Bbisic-
HeHbI MePCreKmuUBHbIe Hanpag/IeHus passumusi
UHHOBAYUOHHOU Oesime/ibHOCMU OmeYecmBeH-
HbIX 6aHKOB, B8 YaCMHOCMU COBEPUWIEHCMBOBA-
Hue ka4yecmsa 6aHKOBCKUX NPOOYKIMOs8 U yCrye,
6U3HEC-TPOYeCccos, MapkemuHaa U cepsuca ¢
Uesblo COXPaHEHUs U YJ/yHWEeHUsT KOHKYPeHm-
HbIX M03uyuli Ha (hUHAHCOBOM PbIHKE.
KntoueBble cnoBa: 6aHK, UHHOBaYUU, UHHOBA-
YUOHHas! 0esime/IbHOCMb, 3/IEKMPOHHbIE UHHO-
Bayuu, UHmepHem-b6aHKuHe.

The article gives us information about peculiarities of management of innovative activity of domestic banks. The concepts of “innovation”, “innovation activ-
ity” and “banking innovation” are defined. New or improved banking products and services, as well as innovative methods of managing a banking institution
and other are established as banking innovations, which meet the needs of the bank’s clients, the bank’s own interests and the requirements of banking
legislation, which give interested parties additional benefits and the introduction of which enables the formation of competitive advantages for the bank as
a whole are called banking innovations. The article describes the main types of banking innovations, as well as examples of their implementation in the
activities of domestic banks. The introduction of electronic banking innovations is the most common among domestic banks. This is due to the development
of information technology in the world in general. The list of Internet banking services offered by leading banks in Ukraine is reviewed. It has been found
out that JSC CB “Privatbank” is the most innovatively active bank in Ukraine. The Privat24 service is one of the most popular among the users of banking
services, which allows making card transactions, making necessary payments and payments, pay debt on credit, conduct currency exchange, if access to
the Internet is provided. The main reasons for slowing down the innovation activity of domestic banks were identified, namely: high level of environmental
uncertainty; high cost of implementation of innovative activity and implementation of its results; insufficient technological level of Ukrainian banks, shortage
of skilled workers in the field of innovation activity of the banking institution; under development of innovative infrastructure and the like. The systematic
implementation of innovative activities is the main factor that ensures the development of the bank, its financial stability and competitiveness. Improvement
of banking products and services, business processes, marketing and service in order to maintain competitive positions in the financial market are the most
perspective directions of development of innovative activity of domestic banks in the coming years.

Key words: bank, innovation, innovative activity, e-innovation, e-banking.

MocTtaHoBKa nNpoGnemMu. B cyyacHuX LLBUAKO-
NJVHHUX YMOBaxX rOCMoAaploBaHHSA BCiM cyb’ektam
rocrnofaproBaHHs BaX/IMBO 3/iICHIOBATW iIHHOBALLiAHY
OisNbHICTb. OCO6/IMBO TOCTPO e MUTaHHA MOcTae
ONA BITYN3HAHUX GaHKIBCbKUX YCTaHOB, Aki 3 2014 p.
Bpasun/sa eKoHOMiYHa Kpusa. Pesynbratom ctana ik-
Bigauis 6nm3bko 100 6aHKIBCbKMX YCTaHOB, SIKi He
3MOINN B NEepiof, KpU3n «BUXUTKU» Ta NPOAO0BXYBaTK
po3BuBatuCb. [poTUAIATU KPU3i 3MOrM uwe Ti
6aHKuW, SKi 34JACHIOBA/IM IHHOBALHY AiANbHICTL Ta
6ynu, BigNOBIAHO, GiNbl aganToBaHUMM A0 MiHN-
BOIO 30BHILLIHBOIO CepefoBuLLa, 3PELUTOo, BUrpasv
B KOHKYPEHTHiIii 60poTbbi. HMHI cuTyauis B 6aHkiB-

CbKOMY CEKTOPI AelLLlo cTabinizyBanach, ane npo noro
PO3BUTOK FOBOPUTY 3apaHo.

lonoBHMM chakTopoMm, SKUiA 3a6e3nevye Po3BUTOK
6aHKy, noro (piHaHCOBY CTIlKICTb Ta KOHKYPEHTOCNPO-
MOXHICTb, € CUCTEMATUYHE 3A4INCHEHHS iHHOBALHOT
OisiNbHOCTI. MNocTiliHe BNpPOBaaXXeHHS HOBITHIX IHGhOp-
MaUiiHUX TeXHOMOTri, PO3pP06/eHHs HOBUX OaHKiB-
CbKNX NPOAYKTIB AN NOTEHLNHNX KNIEHTIB, BUKOPUC-
TaHHS €/1EMEHTIB IHHOBALIHOrO MapKETUHrY — Le Te,
Lo 3a6e3neuye cTabinbHICTb 6GaHKy B KOPOTKOCTPOKO-
BWIA Ta OBrOCTPOKOBUIA Nepioan yacy. baHku, siki irHo-
PYIOTb iHHOBAUiHY AISSIbHICTb, PaHO YK Mi3HO Nepexo-
[OSATb Y CTaH cTarHauii Ta MoXyTb 6yTW NiKBiAOBAHUMMU.
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IHOPACTPYKTYPA PUHKY

AHania ocTaHHiX pocnimkeHb i nyo6nikauin.
TeopeTuyHi acnekTn ynpasnAiHHA  iHHOBaLiiHOW
[OISINbHICTIO GaHKIB PO3rNAHYTO B nNpausxX TakMx Hay-
KoBuiB, Ak J1.MN. BoHgapeHko [1], J1.I. FeTbmaH [2],
O.B. 3onotapbosa [3], 1.4. KapueBa [4], 0.B. Tka-
yeHko [8], 3.B. LUmirenbcbka [9]. Hespaxatoun Ha
BeNVKNiA 4OPO6OK HAYKOBL,B LLOAO LibOr0, BUBYEHHS
0C006/MBOCTEN YNpaBAiHHSA IHHOBAL|IAHOK AisSINIbHICTIO
6aHKiB € 0COO/IMBO aKTyaslbHUM Y HUHILHIX HecTa-
6iNlbHUX yMOBax (OYHKUIOHYyBaHHA BCi€l GaHKIBCbKOT
cucTteMn YkpaiHu.

MocTtaHOBKa 3aBAAHHA. Y 3B'A3KY 3 MONITUKO-
€KOHOMIYHOK HeCTabifIbHICTHO B KpaiHi Ta XXOPCTKOH
KOHKYpEHLi€t0 Ha pYHKY 6aHKkaM HeoOXigHO 3AiCHo-
BaTy iHHOBALHOW AisAfbHICTIO. [i 34iiiCHEHH:A Aono-
MoOXe 6aHkam 3aBOBAaTU BisibLUy KiNbKICTb K/IIEHTIB,
3a6e3neunT BUCOKY KOHKYPEHTOCMPOMOXHICTb Ta
(hiHaHCOBY CTIiliKICTb. METOI CTaTTi € y3araJibHeHHs
HayKoOBUX 3000YyTKiB BITUM3HAHMX Ta 3apyObKHUX
(haxiBLiB, a TAKOX BU3HAYEHHS NpOo6GNeM Ta nepcnek-
TUB YNpaB/liHHA iHHOBALIiHOI OiSfIbHICTIO GaHKIB.

Buknag oCHOBHOro marepiany pocnigXeHHs.
IHHOBaUji CTalTb HEBIQ'EMHUM €N1EMEHTOM Aisiflb-
HOCTi CcyyacHMX 0aHkiB. Po3Mmip nNpubyTKy 6aHKy
6e3nocepegHbO 3a/1eXUTh Big 1Oro iHHOBAUiiHOI
aKTMBHOCTI. BogHouac iHHOBaLiiHa AiS/IbHICTb GaHKy
€ [OCUTb PU3NKOBOK, TOMY MOBWHHA 6yTN A06pe
064ymMaHOl Ta Chn/iiaHoBaHOW. |HHOBaujiiHa Ajisnb-
HICTb 6aHKy MOBMHHA MaTW CUCTEMATUYHWIA Xapak-
Tep, afke sMwe 3a LUMxX YMOB BOHA npuHece G6akaHi
pesynsratu.

B cyuacHiii TepMiHOMOriT BiACYTHE €AMHE TPaKTy-
BaHHS MOHATb «iHHOBALi» Ta «iHHOBALUiHA AifNb-
HICTb». baraTo HayKOBLiB OTOTOXHIOKOTb Lji NOHATTS,
ane ue HenpaBWIbHWIA Migxig, OCKI/IbKM BOHW € pi3-
HMUMK. Bax/mMBo cnouyatky 3'sicyBaTu CYTHICTb LKX
[OBOX NOHATL Ta iX BigMiHHOCTI.

IHHOBaUiiHa AISNbHICTb — Ue AiANbHICTb, CNpsMO-
BaHa Ha koMepLjianizauito Ta BUKOPUCTaHHS HayKOBUX
[OCNiMKeHb 3a4/19 BUMYCKY HOBUX KOHKYPEHTOCMpPO-
MOXHUX MPOAYKTIB, 3MiHW TEXHONOrII BUPOOHMLTBA,
06CyroByBaHHS KMIiEHTIB TOLWO. IHHOBaUil X € 6e3-
nocepegHiM NpPoAyKTOM iHHOBaUHOT Ais/bHOCTI, i
pesy/nbtatoM. B LbOMYy KOHTEKCTi mif iHHOBaLisiMu
cnif po3ymiT! NOCAIAOBHMIA NPOLEC BNPOBaMKEHHS
Y AiSNbHICTb opraHi3auil HoOBOI NpoAayKuii, TEXHONOTI,
3aCTOCyBaHHSA HOBMX METO/IB MapKeTUHTYy ToLwo [2].

IHHOBaLji cTanM He NpPOCTO OKpPeMUMWU BUNaL-
KOBUMW sSiBMLLAMW, & CYTHICTIO PO3BUTKY OyAb-sKOI
opraHizauiii, 30kpema 6aHky. I[HHoBaLUil 6aHKiB MalOTb
CYTTEBY PI3HMLUIO MOPIBHAHO 3 iHHOBALSIMW iHLWINX
opraHizauin. 3asHauyMMo, WO 6aHKIBCbKi IHHOBa-
Ljii — ue pe3ynsrar AisNibHOCTi 6aHKy, CNPSIMOBaHW Ha
CTBOPEHHSI HOBUX MPOAYKTIB Ta TEXHOMOTIN, a TakoX
iHHOBaLiiHNX MeToAiB  ynpaBniHHA  6GaHKIBCbKOH
YCTaHOBOK 334151 OTPMMaHHS LO0A4AaTKOBUX [OXOAIB
Ta KOHKYpeHTHMX nepesar [4]. TMoHATTA «iHHOBa-
Lii» Moxe 6yTn 3acTOCOBaHO A0 BCiX HOBOBBEAEHb
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B YyCix cthepax (pyHKUiOHyBaHHSA 6aHKy, L0 AacTb
3MOry AOCArT! BU3HAYEHOro NO3UTMBHOTO EKOHOMIY-
HOro abo crparteriyHoro epekty (NPUPICT KNIEHTCbKOT
6a3un, 36iNbLUEHHSA YaCTKN PUHKY, CKOPOUYEHHS BUTpaT
Ha NpoBeAeHHS NEeBHOIO BUAy onepawdii ToLwo) [2].

Ha Hawy gymky, 6aHKIBCbKMMM iIHHOBALiSIMU € HOBI
ab0o BAOCKOHasIeHi 6aHKIBCbKI NPOAYKTM Ta MOC/yru,
a TakKoX IHHOBaLjliHIi MeToaM ynpaBniHHA OGaHKiB-
CbKOI YCTAHOBOHO Ta iHLLi nocnyru, Wo BignosifaTb
notpe6am K/ieHTiB 6aHKy, BlaCHUM iHTepecam GaHKy
Ta BUMOram 6GaHKIBCbKOIO 3aKOHOZABCTBa, HaJalTb
3auikaB/ieHMM CTOpoHam AO[ATKOBI BUroAu, a Bhpo-
BaKEHHS AKUX OAE MOXIMBICTb CPOpMyBaTu HOBI
KOHKYPEeHTHi nepeBarun 15 6aHKy 3arasiom.

YnpaBniHHA iHHOBALNHOK  AiSNbHICTIO  6aHKiB
y 3B’A3Ky 3i cneuudikoro X Ais/IbHOCTI MOPIBHAHO 3
iHLUIMMUK OpraHi3aujisiMu Ma€e HU3KY 0COBGNBOCTEN, SKi
HaBegemo Ha puc. 1.

Cnig Big3HaunTK, WO 3arasioM iHHOBaUjiHa Aisb-
HICTb Aa€e 3mory chopMyBaTu HOBI 3acagn BeAEHHS
6aHKiBCbKOro 6i3HeCy, CTBOPUTU HOBI CMOXWBYI LLiH-
HOCTIi ANS KNIEHTIB Ta 3a6€3ne4nT 3p0CTaHHsA KOHKY-
PEHTOCNPOMOXHOCTI 6aHKy Ha (PIHAHCOBOMY PUHKY.
Tak, iHHOBaUil MOXYTb He finule 3a6e3neuntn G6aHk
BUCOKUMU (DiHAHCOBMMM pe3ynbTatamu, ane i 3Ha-
YHO CNPOCTUTM 3AjACHEHHs GaHKIBCbKMX onepawii
npauiBHMKamu, Lo, 6e3CYyMHIBHO, MiABULLYE pPiBEHb
penyTauii 6aHKy i nokpawye ymMoBuM poboTu B Ui
ycTaHoBi. Knio4yoBMMM CKMagoBMMK iHHOBALAHOTO
PO3BUTKY GaHKIBCLKOrO CEKTOpY B yMOBax nocwuse-
HOI KOHKYpeHL|T € KOMYHiKaLis 3 k/lieHTaMu B NPOLLECi
peanisauii 6aHKIBCbKOrO MNPOAYKTY, MapKETUHrOBWIA
aHasli3 CnoXuBYMX ynofgobaHb Ta BNPOBaMKEHHS
HOBUWX TEXHO/OrI, OPIEHTOBAHMX Ha KMIEHTIB. PO3BU-
TOK HOBUX GaHKIBCbKUX NOCAYT Ta MPOAYyKTiB NOTpebye
3MiH Ta KOpuUryBaHb Yy [Aisi/IbHOCTI 6arartbox ykpaiH-
CbKuX 6aHkiB. B pesynbrati chopmyoTbCs YHIKasbHI
HOBOBBEJEHHS, K Halikpalle BignosigalTb notpe-
6am KfnieHTa Ta BUMOram 6aHKy.

[0/10BHOK 0OCOGMMBICTHO GaHKIBCbKMX iHHOBALi
€ Te, L0 BOHWN MOBMHHI 0AHOYACHO OYTU OpiEHTOBA-
HAMW SIK Ha BHYTPILIHE cepefoBULLEe, Tak i Ha oro
KNieHTiB. IHHOBALiT NOBMHHI nonerwmTn poboTy npa-
LiBHMKIB BAHKIBCbKMX YCTAHOB, a TaKOX MiABMLUUTU
AKICTb 06CNYroByBaHHSA KNIEHTIB. YCi 3aLikaBneHi cTo-
POHW 6aHKIBCLKOT YCTAHOBW MOBWHHI OTpUMaTK nepe-
Baru Bif ynpoBa)KeHHS iHHOBaU,iA.

HeobxigHO Big3HaAuMTK, WO MPOWLWAM Ti Yacw,
KO/ KJTIEHTM O4iKyBaIn B AOBIUX Yeprax, Wwob oTpu-
MaTu AOCTyn [0 CBOIX paxyHkiB abo BMPIWNUTK Npo-
6nemun. XBuns iHHoBaUinHUX PiHAHCOBUX TEXHOOTIN
3MiHMNA rasty3b Yy Kpawuii 6ik 3aBAskM MOBINbHOCTI,
SIKa NIeXNTb B OCHOBI B3aEMOZIT KNIEHTIB 3 IX 6aHKaMMW.
JogatkoBo 0 MOGISIbHOTO 6aHKiHry 4aT-60Tn ans
06CNyroByBaHHsA KNIEHTIB B peaslbHOMY 4aci I iHTe-
rpauisi MalmMHHOTO HaBYaHHS Ta LUTYYHOrO iHTENeKTy
ANns 60poTb6OM i3 WaxpaiicTBOM 3MyCUIN GaHKIBCbKi
YCTaHOBM MOI/ISAHYTU Ha CBii Bi3HeC | 3HaTV cnocobu



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Oco06MBOCTI yIpaBIIiHHS IHHOBALIHOIO AisTTBHICTIO OaHKIB ]

A 4

OaHKH TepeOyBalOTh TMiJ BIUIMBOM CHCTEMHU PETYJIIOBaHHS Ta HAIIISAIY, IO MOXE
00MeXyBaTH MpoIeC BIPOBAHKEHHS IHHOBAITIH

A 4

3HaYHA YacTWHAa OAHKIBCHKUX IHHOBAI[Id € PIIICHHSIMHM, SKi 3aM03HYCHI 3 IHIIHX
cdep cycHiIbHOr0 BUPOOHUITBA a00 BUKITUKAHI 3MiHAMH y 3aITUTaX KIIEHTIB

A 4

TOJIOBHUM IHCTPYMEHTOM 3aXHCTy IHTEIeKTyalbHOI BIACHOCTI Ha IiHHOBamiifHI
00’ekTH OaHKY € HEe TATCHTHHUH 3aXUCT, a HOY-Xay i aBTOPChKi MpaBa

TISUTBHICTH OaHKiB

OaHKIBCHKI iHHOBaIil 0a3ylOThCS Ha INPUKIAMHHX, a HE Ha (yHIaMCHTaJIbHHUX
» HAYKOBHMX JOCIIUKCHHSX, [0 3HAYHO CKOPOUYy€e piBEHb BUTpAT Ha IHHOBAIMHY

Puc. 1. Oco6nusocTi ynpaBniHHA iHHOBALiIHOIO AisiNIbHICTIO GaHKiB

Lkepeno: y3azasbHEHO asmopamMu Ha OCHOBI [8]

nokpalleHHA 0O6C/yroByBaHHA CBOIX K/i€HTIB. Bce
Le 3a6e3MnedyeTbCs LLIAXOM 3a/Ty4eHHs iHHOBALIn Y
AisNbHICTL 6aHkKiB [3].

CeiToBWIA 6aHKIBCbKWiIA CEKTOpP CTaE BCe O6ifbLu
CcTpaTeriyHo OpPIEHTOBAHUM i TEXHOJIOTYHO PO3BUHE-
HUM, WO6K pearyBatu Ha OYiKyBaHHS CMNOXMBauiB,
Hamararumncb 3axnCcTUTU YaCcTKy PUHKY Bif, 3pocTato-
4Oro Yncna KOHKYpPeHTIiB. Benvka yBara npuainseTscs
oumnpbpyBaHHIO OCHOBHMX 6i3Hec-npoueciB i nepe-
OLiHIOBaHHIO OpraHi3auiiH1X CTPYKTYp Ta BHYTPILLHIX
TanaHTiB. Lle nepeTBOpeHHA iNOCTPye 3poctakoue
6aaHHs cTaTh «UnpoBUM GaHKOM>.

Cnif BiA3HAYNTK, WO B AiASIbHICTb GaHKIBCbKUX
YyCTaHOB MOXYTb OYTW BNPOBa[KEHI Pi3HM BUAWN iIHHO-
BaLiii. B cyyacHiin eKkoHOMIYHIi niTepatypi pi3HATLCA
nigxogn po knacucpikauii 6aHKiBCbKMX IHHOBALii.
HalibinblWw nowunpeHnM nigxogom € nogin 6aHkiB-
CbKUX iHHOBaLii Ha ABa BUAW, a came eNIeKTPOHHI Ta
NpPOAYKTOBI.

ENekTpoHHI iHHOBALiT HWHI NPOHU3YKOTb LiASb-
HICTb Maike KOXHOT 6GaHKIBCbKOI yCTaHOBU. 3aBasKU
LUbOMY BuAY IHHOBALA ICHYE MOXMUBICTb Nepeaa-
BaTW iH(popMmaLjlo B eeKTPOHHOMY BUIALj B 6yab-
SIKMI MOMEHT Yacy Ha Oyab-sikiii BiacTaHi. Lle 3HauHOo
CMPOLLYE BUKOHAHHA K/TiEHTaMMU Pi3HUX GaHKiBCbKUX
onepavii Ta € 4OCUTb 3PYYHUM Y BUKOPUCTAHHI.

MpukNagoM eneKkTPoOHHMX IHHOBaLii € PO3BUTOK
iHTepHeT-6aHkiHry. Lleli Bug iHHOBaUili gae 3mory
KNiEHTaM B OHNAWH-peXuMi Ha caliTi BiAnoBigHOrO
6aHKy 34jiicHIOBaTV NnaTexi 3a KOMyHaslbHi NOC/yru,
oQOpMIATN  KpeauTwn,  34jAicHIoBaTW  IHTEpHeT-
MOKYMNKW, NPOBOANTU 0O6MIH Ba/lOT TOLLO. ENEKTPOHHI
iHHOBaL|ji € AOCWTb NOLWMPEHMMU B AiSSIbHOCTI Hai-
6inbLNX 6aHKIB YKpaiHu, 3okpeMa AT «OLaabaHk,
AT KB «[lMpuBatbaHk», AT «YKpCunbbaHk», siki 3a6e3-
nevyoTb KieHTam baratokaHasibHe 06CNyroByBaHHS

B pexumi 24/7. Tak, 3arasibHOAOCTYNMHUMMW iHHOBa-
uiiHumn cepeicamn MAT «OuagbaHk» CbOrofHI €
MOGINbHWIA-6aHKIHT «Owapn 24/7» Ta Beb6-6aHKIHT
«Ouwapn 24/7». Mob6inbHWUIA GaHKIHT AaE MOXINBICTb
KNiEHTaM KepyBaTu BNACHUMUW paxyHKamu, 34iACHIO-
BaTM nnartexi Ta nepekasyBaTu KOLWTU 3a AOMNOMO-
roto MoGiNbHOro TenedoHy, a Be6-6aHKiHI Aae 3mory
6e3 BigBigyBaHb OaHKy KOHTPO/HOBATU CTaH BNACHMX
paxyHKiB Ta 3AjlicHI0BaTV 6aHKIBCbKi onepadji uinoao-
60BO 3 ByAb-SKOT TOYKW CBITY, A€ € AOCTYN A0 Mepexi
IHTepHeT [5-7].

MoxeMo cnporHosysatu, WO 6aHku B Nogab-
womMy 6yayTb eKCreprMMeHTyBaT 3 HOBUMU MOGifb-
HUMW gofaTtkamu i TON0COBUMW TaKeTamu, LLo6u
NONINWMWTK AK AOCTaBKY, Tak | KOHTEKCTHY nepcoHani-
3aujto. 3peluToro, cnoxmeay nepebysaTnme B LEHTPI
yBarn. ¥ mipy po3BUTKY TEXHO/IOri GaHKIBCbKWNIA CEK-
TOp 6yAe NpoAoBXYyBaTU HAPOLLYyBaTK CBOI iHBECTULI
B iIHHOBALiiHY AisNIbHICTb, 30KpemMa UndpoBi BAOCKO-
HaJ1EHHS.

Y 1abn. 1 HaBegemo nepenik nocnayr iHTepHeT-
GaHKIHrY, SIKi MPOMNOHYIOTbL NPOBIAHI GaHKM YKpaiHu.

CborofHi Halbinbw iHHOBALIAHO PO3BUHEHUM
6aHKoM B YkpaiHi € AT Kb «MpusatbaHk». Lle 3 nepi-
04y CBOTO 3aCHyBaHHS Ll 6aHK po3noyaB akTUBHO
BNpOBagKyBaTV iHHOBaLil, PO3p06nATN HOBI GaHKiB-
CbKi MPOAYKTW, BUKOPWUCTOBYBATWU HOBITHI iHpopma-
LiHi TexHonorii Towo. B YkpaiHi came AT KB «[Mpw-
BaTbaHK» BCTAHOB/IHE TPEHAM HA PO3BUTOK iHHOBALLI
B GaHKIBCbKOMY cekTopi. MoMITHUM hakToM, WO nia-
TBEPOKYE BULLE3a3HAYEHE, € Te, L0 MOGINbHWI foaa-
TOK «[MpmBaT24» € OAHMM 3 HaWbiNbll YacTO BMKO-
pVYCTOBYBaHMX B/lacHMKamMy cMapToHIB. 3o0kpema,
3a iHhopmauieto GooglePlay, ykpaiHui BCTaHOBWU/N
Ha cBol Android-cmapTdoHn pogatok «MpuBat24»
noHag 5 M/H. pasiB; AKWO BpaxyBaTy, WO KibKIiCTb
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Tabnuya 1

Mepenik nocnyr iHTepHeT-GaHKiHry, WO NPONOHYIOTL NPOBIAHI 6aHKN YKpaiHu

CucTteMa iHTepHeT-

BaHk GaHKiHry

Mepenik nocnyr (OCHOBHi MOX/INBOCTI)

AT Kb

«MpuBatbaHk» «MpuBaT24» _

— [epernag BUNMUCOK 3a paxyHKkamu;

— 0hOpMNEHHA Aeno3nTy;

— 0CPOpPMJ/IEHHSI CTPaX0BOro Nonicy;

— TOralleHHst KpeauTy;

— KyniB/fis aBTOBYCHMX, 3a/1i3HNYHUX Ta aBiakBUTKIB;
KyniB/fs KBUTKIB HA CMOPTUBHI 3MaraHHs;
— 006MiH Bas1oTY;

— Oyab-aKi BUAW nnarTexis;

— TOMNOBHEHHSA MOBINbHOIO TenedgoHy;

— nepekas KOLUTIB;

— 3aMOBJIEHHSA A,04aTKOBMX NAATHKHUX KapT.

WEB-6aHKiHr -

AT «OuwanbaHk» «Owag 24/7» B

— [epernag BUNMCOK 3a paxyHkamu;

— Byapb-AKi BUAW nnartexis;

0(hopMNEHHS AENO3UTY;

nepekas KoLTiB;

— MoralleHHs KpeguTy;

— 3aMOBJIEHHSA A,04AaTKOBMX NAATDKHUX KapT.

AT «YKpCno6aHK» UKRSIB online

— BigkpuTTa fEN03uTIB;

— akKTuBauis Ta BiAKMOYEHHS NPO/oOHraLji no genosmTax;

— TOMNOBHEHHA AEN03UTiB;

— 3MiHa NimiTiB Ha onepawii 3 KapTkamu;

— 3aMOBJIEHHS [0AaTKOBKX KapTOK 3 BUOOPOM X An3aiiHy;

— ynpaeniHHA nocnyroto StarSMS;

— p036/10KyBaHHA/6/10KYBaHHSA KapTKu;

— iH(popMaLis Npo nnaTikHi KapTku,;

— nnaaTtexi 3a nocnyrm MobisIbHOro 3B's13Ky;

— nnarexi 3a KOMyHasIbHi NOCNyru;

— nnartexi 3a nocnyru npoealigepis IHTEpHETY, TenedoHii, kabenbHoro
Ta cynyTHuKoBsoro Tb;

— TOMOBHEHHS aKayHTIB OHANH-Irop Ta CoUia/IbHNX MEPEX;

— roralleHHs KpeauTiB, 30Kpema 4OCTPOKOBO;

— perynsipHi nnarexi;

— nepekasun M BNacHUMUN paxyHKamu;

— nepekasn Mix kapTkamn 6aHKy Ta 6yab-aKoro 6aHKy YkpaiHu;

— nepekasun Ha paxyHKn ogepXXyBadiB B GaHKy Ta iHLLIMX GaHKax;

— Bignpaska Ta OTPYMaHHSA LWBUAKMX IPOLLIOBUX Nepekasis;

— 06miH BantoT (kyniens/npogax UAH, USD, EUR);

— iHchopMmaLiliHi cepsicu (icTopist onepauiii, nepcoHabHNUIA hiHaHCOBWIA
MeHepKep, 3a/IMLLKN i BUMUCKM MO paxyHKax, HanawTyBaHHA SMS- Ta
e-mail-noBigomneHb Npo po60Ty B CUCTEMI).

Lxepeno: cchopmosaHo asmopamu Ha OCHOBI [5—-7]

CMapTPoHIB Yy Mepexax YKpaiHCbKMX onepaTopis
[OpPiBHIOE 6/113bKO 10 MJIH., TO MOXHa AiATM BUCHO-
BKY, WO «[MpuBaT24» BUKOPUCTOBYE KOXEH ApYrui
BnacHnK AOS-NpucTpoiB, a Le abCcontoTHMIA pekopa,
ANnA nnaTibkHux gopatkis Ha Android cepepn, KOpUCTY-
BauiB YkpaiHu ta CxigHoi €sponu [1].

[HWUM He MeHLW BaX/IMBMM BWAOM IiHHOBaUili Y
6aHKIBCLKOMY CEKTOpi € MpoAyKToBi iHHOBaLji. Came
Ha MNPOAYKTOBI iHHOBaL|l NpUXoauTbCs 6/11M3bKo 50%
YCIX MOXJ/IMBUX iIHHOBALL, SiKi peanizoByoTbCA GaHKiB-
CbKMMW ycTaHoBamu. Lie nos’sa3aHo 3 TvM, WO hiHaH-
COBi pesynsratv GaHKy npsAMO 3anexarb Big Mpo-
MOHOBAHOIO HWM GaHKIBCLKOTO MNPOAYKTY KiHLEBOMY
cnoxuBadvy. Bnbip knieHTa 3anexuTb Big TOro, SIKWi
came 6aHKIBCbKUIA NPoAyKT oMy Gyae 3anponoHOBaHO.

BnogobaHHA Ta nNoOTpPebu KNIEHTIB 6GaHKIBCbKMX
NOC/yr MOCTINHO 3MIHIOKTLCA. YCKIaOHAETbCA BCe
TUM, O Ha PUHKY GaHKIBCbKMX NOCNYr Ai€ Benunka
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KiNbKiCTb 6aHKiB, SIKi MPOMNOHYOTL NOAIGHI 6aHKIBCHKI
NpoAyKTW, TOMy 6aHKM 3MyLLEHI NOCTINHO NpawoBaTn
Haf YOOCKOHasIEHHAM HasiBHMX 6aHKiBCbkMX Mpo-
[OYKTiB, a TakoX PO3pP0OO6/EHHAM HOBUX, SiKi 3MOXYTb
BignosigaTu 3anutam KieHTiB. Mpu LbOMY iHHOBALA
NOBUHHA He JiLLle 3a40BO/IbHUTU NOTPe6U LiNboBOro
KnieHTa, ane i 3abe3neuynTn Ha Ujli OCHOBI OTpW-
MaHHA 6aHKOM MEeBHOro po3mipy NpuoyTKy.

KpiM enekTpoHHUX Ta nNpoAyKTOBMX iHHOBALIN,
6aHKM MOXYTb BWKOPWUCTOBYBATU iHLLI, 30Kpema
¢hiHaHCOBI, MpouecoBi, MapkeTuHrosi. OgHaK CbO-
rofiHi came efnekTPOHHI Ta NPOAYKTOBI iHHOBALT 4NN
6GaHKiB € OCHOBHVMY Ta HalibiNbLL BaXX/IMBUMMU.

HwuHi cdhopmyBanach Taka TeHAeHUis, Wo B Ykpa-

THi aKTMBHO BMPOBaMKYIOTb iHHOBALiiHY AISSIbHICTb

BUK/IIOYHO nigepn 6aHKIBCbKOro cekTtopy. 30kpema,
aKTVBHMMW y4aCHUKaMy iHHOBaUIWHOTO Mpouecy
3anuwatotbe AT «OwapnbaHk», AT KB «[Mpusart-
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BaHk», AT «YKpCun66aHk», AT «PalichdaiizeH BaHk
ABasib». Came ud rpyna 6aHkiB BOMoAie Haiibinb-
LWMM iHHOBaUiiHMM Ta )iHAHCOBUM MOTEHLiasIoM,
LLIO HEOOXIigHWUIA oNS 34INCHEHHS IHHOBALMHOIT Aisnb-
HOCTI. MNepeniveHi B1LLEe 6GaHKN BNIPOBa4KYOTb Y CBOO
AISNBHICTb Pi3Hi iIHhopMaLiiiHi Ta eNeKTPOHHI iIHHOBa-
Lii, CTBOPIOIOTb CMpaBAi HOBi 1 KOHKYPEHTHi GaHKiB-
CbKi NPOAYKTW, SAKi BMKIMKAKOTb NOMNUT MOTEHLINHNX
KNiEHTIB, BUKOPUCTOBYOTb HETpaAWLiliHi kaHasIM Npo-
CyBaHHS NOC/yr TOLWO. 3aBAsk/ LbOMY BOHU € nife-
pamMy BiTYM3HSAHOIO GaHKIBCLKOrO CEKTOpY, MOCTIiHO
HapOoLLYytOTb 06CArN CBOET AiSNIbHOCTI Ta MatoTb MOX-
NMBICTb BUINTW Ha 3apyBiKHNIA GaHKIBCbKNIA PUHOK [4].

Y 6aHKIBCbKOMY CEKTOPI HE MOXHa ,03BO/IUTU CObI
CUAITU Ha MicLi | ANBUTUCSA, K TEXHO/OTIYHI iHHOBaLi
06x0aATb BGi3HEC CTOPOHOK Ta 3abuparTb pasom i3
Cc0o60t0 KMIEHTIB A0 KOHKYPEHTIB. IHBECTULiT B TEXHO-
norii gatoTb 3Mory 6aHkam He nuwie CnpocTUTK one-
pauii, ane  HagaBaTu KNiEHTam Haikpalle o6cny-
roByBaHHs1. JI0Si/IbHICTb A0 GpeHAy niwna B MUHyNE.
IHHOBaLis 6aHKIBCLKOrO MPOAYKTY i HafaHHA HOBUX
TEXHONOrIi Ta iaen KnieHTam € egMHMMKM cnocobamu
[ocArTy ycnixy Ha hiHaHCOBOMY PUHKY.

OpHak 6inbLUICTb BITYN3HAHMX GaHKIB He 34iCHI0E
cMcTeEMATMYHY IHHOBaUIHY AisNbHICTb. IHHOBaLiiHa
[iANBHICTb Y HUX 3BOAUTLCA BUKMKOYHO A0 eni3oamy-
HUX 3axofdiB, NoAibHMX A0 BMPOBAAKEHHSI HOBOIO
nporpamHoro 3abesneyeHHs, Kynis/ii HOBOT TEXHO/IO-
rii Towo. Sk HacnigokK, Taki 6aHKM 3HAYHO BiACTalOTb
y PO3BUTKY Bif, 6aHKiB, SIKi € aKTUBHMMMW y4acHUKaMu
iHHOBaL,iiHNX NPOLECIB.

3ara/ioMm SKWO OUiHIBaTW BITYM3HAHUA 6GaH-
KIBCbKWIA CeKTop, TO Chif BiA3HAYMTW HeAoCTaTHIN
piBEHb iIHHOBALIHOT aKTUBHOCTI 6aHKiB. 3 Ornsagy Ha
Le AOUiSIbHUM € BU3HAYEHHS OCHOBHMX NPUYUH rasib-
MYyBaHHS iIHHOBAL,iHOT aKTVBHOCTI BITUN3HSAHUX GaH-
KiB (puc. 2).

Ak 6a4yMmo, OBINbWICTb NPUUYUH TasIbMyBaHHS
iHHOBALINHOT  @aKTUBHOCTI  BITYUM3HAHWUX  BGaHKiB
NEeXWTb B N/IOLLMHI 30BHILLHIX haKTopiB, Ha SIKi BOHU
He MaloTb 3MOrn 6e3nocepefHLO BMNANBATU, TOMY 3
MOXX/TMBOO MOMITUKO-EKOHOMIYHOK cTabinisauieto B
KpaiHi, pO3BUTKOM iHHOBAUiHOT IHpaCTPYKTypw,
BMPOBaMKEHHAM Mporpam MigTPUMKA BITUUIHAHUX
GaHKiB MOXHa aKTUBI3yBaTW IHHOBALINHY Ais/b-
HiCTb 6aHKiB.

BiNbLlWICTb BITYM3HSAHMX GaHKIB pPo3ymie HeobXxia-
HICTb 3AiACHEHHS IHHOBALINHOI AiSiNbHOCTI cucTeMa-
TUYHO, afie HU3Ka NPUYMH NEePELLKOAXKAE LibOMY.

BuCcHOBKM 3 NnpoBeAeHOro AoCNifKeHHSA. Tak1m
YMHOM, LiSNIbHICTL CyvyacHUX GaHkiB NOBMHHa 6asy-
BaTMUCb Ha aKTMBHIl iIHHOBALIMHIA AiSNbHOCTI, sika €
rO/IOBHOIO MEepeayMoBOH X BWCOKOT KOHKYPEHTHOT
no3uuii Ha PUHKY. IHHOBaL,i B 6aHKIBCbKOMY CEKTOpI
nosAraTb B YAOCKOHa/IEHHI GaHKIBCbKUX NPOAYKTIB
Ta nocnyr, 6i3Hec-npoLecis, MapKeETUHIY Ta cepsicy
3a4151 36epeXeHHs1 KOHKYPEHTHNX NO3MLiA Ha hiHaH-
COBOMY PWHKY. [ocBif nepefoBux 6GaHKIB YKpaiHu
3acBiguye, WO BNPOBa[KEHHS iHHOBaLiiHOT Mogeni
PO3BUTKY CMPUSIE OPraHiYHOMY 3POCTaHHI0 6aHKy,
MaKCUMI3ye MOX/IMBOCTI HasABHWUX 6i3HeC-Hanpsmis
Ta fae 3Mory CTBOPKOBaTK HOBI i1 reHepyBaTy gogar-
KOBi NOTOKM [0XOA4iB, & TakoX MigBuLLyBaTN NiKBia-
HICTb GaHKYy.

OTxe, nepexig Ha IHHOBAUIAHUA LNAX PO3BUTKY
4acTb 3MOry yKkpaiHCbkMM 6aHkaMm:

— nigBuLLyBaTV NPOAYKTMBHICTbL Mpaui Ta 3ab6es-
neyvyBaTy NPUNANB AOAATKOBUX KMIEHTIB;

— nigsulyBaTN SKICTb 06CMYroByBaHHS KMIEHTIB,
HafaBaTu AKICHO HOBI XapakKTePUCTUKN GaHKIBCbKUM
npoaykTam i nocnyram;

— nigBuwyBatM eeKTUBHICTb AOiSANIbHOCTI GaHKy
LWSIAXOM 3a/ly4eHHs [0AaTKOBUX KIEHTIB Ta 3MeH-
LLEHHS onepavjiiHux BATparT;

OCHOBHI IPUYNHH TaJIbMYBaHHS IHHOBaLiHHOT aKTMBHOCTI BITYM3HSHUX OaHKiB

l

A 4 A

Bucokuii piBeHb
HEBU3HAYEHOCTI 30BHIIIHBOTO
CepeOBHUIIa

Bucoxa BapTicTb 31iHCHEHHS
IHHOBAIIHOT iSTBHOCTI Ta
BITPOBAKEHHS ii pe3ynbTaTiB

HenocratHiit
TEXHOJIOT1YHUH PiBEHb
yKpaiHChKHX OaHKIB

A

A 4

Jediuut xamiikoBaHUX
MpaIiBHAUKIB y cepi
IHHOBAIIHHOT IisUIBHOCTL
OaHKiB

HenocraTHst po3BUHEHICTH
iHHOBAIHHOT
iH(pPaCTPYKTypH

Puc. 2. OCHOBHi NPUYNHN Fa/ibMyBaHHS iHHOBaLiiHOT aKTUBHOCTI BiTYHN3HAHUX GaHKIB

Lxepeno: y3azasibHEHO asmopamMu Ha OCHOBI [8]
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— MiHIMI3yBaTV piBEHb PU3WKIB Ta NiABULLYBaTU
NiKBIAHICTb 6aHKIBCbKUX YCTAHOB Yepes 306i/blIeHHS
iHHOBALiHMX MPOAYKTIB Y NPOAYKTOBIN MiHIlL;

— jocsAratn eKoOHOMIYHMX, COLja/ibHMUX Ta iHLUMX
eqpekTiB, L0 BUPAXKAETbCA Y 3MIiLHEHHI PUHKOBOI
nosuuii 6aHKy, 3pOCTaHHI pPiBHA 3a40BO/IEHHSA NOTPED
CNOXMBaYiB B iIHHOBALIiHUX NpoAyKTax i nocayrax ta
BMXOAY H6aHKy Ha SIKICHO HOBWIA TEXHOOTIYHWIA PiBEHb
PO3BUTKY;

— 3abes3nevyBaTn BUCOKUIA piBEHb KOHKYPEHTO-
CMPOMOXHOCTI 6aHKy Ta Moro goiHaHCOBY CTINKICTb.
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MANAGEMENT OF DOMESTIC BANK INNOVATION ACTIVITIES: PROBLEMS AND PROSPECTS

The purpose of the article. Banks need to be innovative, because of political and economic instability
in the country and at the same time fierce competition in the banking segment. This implementation will help
banks win more customers; ensure high competitiveness and financial sustainability. The purpose of this study
is to summarize the scientific achievements of domestic and foreign specialists, as well as to identify the prob-
lems and perspectives of managing the innovation activity of banks.

Methodology. The survey is based on identifying the features of innovations in the bank, namely the
improvement of banking products and services, business processes, marketing and service to maintain com-
petitive positions in the financial market.

Results. Innovation is becoming an integral part of modern banks. The size of the bank’s profit depends on
its innovative activity. At the same time, the innovation activity of the bank is quite risky and should therefore
be well provided and planned. Innovative activity of the bank should be systematic in nature; only under these
conditions it will bring the desired results.

The banking innovation is the result of the activity of the bank, which is aimed at creating new products and
technologies, as well as innovative methods of managing the banking institution in order to obtain additional
income and competitive advantages. The concept of innovation can be applied to all innovations in all spheres
of the bank’s operation, which allow achieving a certain positive economic or strategic effect (increase of client
base, increase of market share, reduction of expenses for conducting a certain type of operations, etc.).

Innovation plays an important role in the development of banking and brings financial benefits to banking
institutions. At the same time, innovation can not only is provided by the bank with high financial results, but
in most cases simplify banking operations by employees, which undoubtedly increases the bank’s reputation
and improves working conditions in the institution. The key component of the innovative development of the
banking industry in the highly competitive environment is communication with customers in the process of mar-
keting a product, marketing analysis of consumer preferences and the introduction of new customer-oriented
technologies.

Practical implications. In general, when assessing the domestic banking sector, it should be noted a low
level of innovation activity. That is right, that most innovations are done by only a few leading banks. The main
reasons for slowing down the innovation activity of domestic banks are:

— high level of environmental uncertainty;

— high cost of implementation of innovative activity and implementation of its results;

— insufficient technological level of Ukrainian banks;

— shortage of skilled workers in the field of innovation activity of the banking institution;

— under development of innovative infrastructure and the like.

Most of the reasons of slowing down the innovation activity of the domestic lying in the terms of external
factors, on which banks do not have direct influence. Therefore, with the possible political and economic sta-
bilization in the country, the development of innovative infrastructure, the introduction of support programs for
domestic banks, it is possible to intensify the innovation activity of banks. In the current situation, the tendency
of low innovative activity of most banks will continue.

Valueloriginality. In our work is established that the activity of modern banks should be based on active
innovation activity, which is the main prerequisite for high competitiveness. Innovation in the banking sector is
implemented to improve banking products and services, business processes, marketing and service in order
to maintain competitive positions in the financial market. The experience of Ukraine’s leading banks shows that
the introduction of an innovative development model contributes to the organic growth of the bank, maximizes
the opportunities of existing business lines and allows creating new and generating additional flows of revenue
and increasing the bank’s liquidity.
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