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Cmamms npucssiqyeHa akmyasibHUM numad-
HSIM 06IPyHMyBaHHs1 AoyifIbHOCMI BUKOpUC-
MaHHs1 aymcopcuHay cyb’ekmamu eocrooa-
ploBaHHs. HaseOeHO ma oxapakmepu308aHo
OCHOBHI MemoOuYHi niOXoou w000 BU3HA-
YeHHs1 eheKmuBHOCMI BUKOPUCMAHHS aym-
COpCcuUH2y.  3arporoHOBaHO  OUiHKBaHHS
EeKOHOMIYHOI  eghekmusHOCMI  repedasaHHs!
Ha aymcopcuHe mpaHcnopmHux ¢hyHkyili
Mamepia/ibHO-MexXHIYHo20 MocmadaHHs ma
36ymy npodykyii 30ilicHIOBamu Ha OCHOBI
iHmeapasibHO20 MOKa3HUKa, sIKUli Bpaxosye
3MIHYy makux MoKa3HUKIB, sIK: PUHKOBa Yacmka
nidnpueMcmsa; peHmabesibHicmb  Mpodaxis
MPOAyKYii; Yyacmka Hepeasi3osaHoOI MPooyKYjl
y Bapmocmi mosapHoi Macu, ¢hoHAosiddauya
OCHOBHUX BUPOBHUYUX 3acobis;, 060pomHicmb
CUPOBUHHUX 3arnacis;, pummiyHicms rocma-
BOK; 3abesrnedeHicmb Mamepia/ibHO-MmeXHIY-
HUMU pecypcamu; MpodykmusHicmb  rpau.
BukoHaHO OUiHKy €eKOHOMIYHOI eghekmus-
Hocmi nepedasaHHsl Ha aymcopcuHe mpaH-
CrIOpMHUX hyHKYIl 8 yMOBax KOHKPEmMHO20
cy6’ekma 20cno0aprosaHHs 3a 3arporoHosa-
HOI MEMOOUKOI.

KntouoBi cnoBa: aymcopcuHa, aymcopcuHe
b6i3Hec-rpoyecis, Cy6'ekm 20CrnodaptoBaHHs,
penesaHmHi  Bumpamu, MoKkasHUKu, ecek-
musHicme.

Cmambsi rocssiujeHa akmyasibHbIM 80Mpocam
060CHOBaHUSI Ue1ecoobpasHoCmuU UCos/b308a-
HUs aymcopcuHaa cybbekmamu xo3slicmsosa-
Husi. MpusedeHbl U 0Xapakmepu3osaHbl OCHOB-
Hble Memoouyeckue Mooxodbl K orpede/ieHuro
aghghekmusHOCMU  UCTIO/Ib30BaHUST  aymcop-
CuHza. [pedsioKeHo OUEHKY 3KOHOMUYeCKoU
aghchekmusHoCMU  Nlepedayu Ha aymcopcuHa
MPaHCIoOPMHbIX hyHKYUU MamepuasibHO-mex-
HUYeCKo20 CHabXeHus U cbbima rpodyKyuu
ocywecma/isimb  Ha OCHOBE UHME2PasibHO20
roKkazamesisi, Komopbili y4dumbIiBaem U3MeHe-
Hue criedyrouux rokasamesiel: pbIHoYHast 00/
rpeornpusmusi; peHmabe/IbHOCMb MPOOaX MpPo-
dykyuu; Oosisi  Hepeasiu30BaHHOU  MPOOYKYUU
B CcmMoumocmu mosapHol Macckl;, ¢hoHdoom-
daya OCHOBHbIX MPOU3BOOCMBEHHLIX CPEOCMS;
o06opaquBaeMocmb CbipbeBbIX  3anacos;
PUMMUYHOCMb  110CMABOK;  06ECTIEYEHHOCMb
MamepuasibHO-MEXHUYECKUMU pecypcamu; npo-
u3B00UME/ILHOCMb MpYda. BbInosHeHa oyeHka
3KOHOMUYeEcKoU aghghekmusHOCMU nepedadu Ha
aymcopcuHe mpaHCcriopmHbIX ¢hyHKYull 8 ycrio-
BUSIX KOHKPEMHO20 Mpednpusimusi o npeosio-
JKEHHOU Memoouke.

KnioueBble cnoBa: aymcopcuHe, aymcopcuHa
busHec-npoyeccos, Ccybbekm  xo3slicmsosa-
HuSl, pefnesaHMHble 3ampamel, MoKasamesu,
achghekmusHOCMb.

The article is devoted to topical issues of substantiating the feasibility of using outsourcing by business entities. The concepts of “outsourcing” were inves-
tigated. The main methodological approaches for determining the effectiveness of using outsourcing are given and characterized. The advantages and
disadvantages of each of them were described. Three conceptual approaches were identified to determining the economic efficiency of outsourcing activi-
ties by the client company. A generalized coefficient of efficiency is proposed to be applied at the enterprise of using outsourcing for business functions. The
stages of evaluating the indicator are considered. An evaluation of the economic efficiency of outsourcing the transport functions of material and technical
supply and marketing of products is proposed. The methodology is developed for calculating the integral indicator. The methodology is based on a compatri-
son of the main indicators of the business entity before and after outsourcing. The following indicators are proposed for calculation: change in the market
share of the enterprise; change in the profitability of product sales; a change in the share of unsold products in the value of the commodity mass; change in
capital productivity of fixed assets; change in the turnover of raw materials; change in the rhythm of supplies; changing the supply of material and technical
resources; change in labor productivity. The evaluation of the economic efficiency of the transfer of outsourcing transport functions was carried out in the
context of a particular wholesale and retail trade enterprise using the proposed methodology. Half of the indicators improved their values, the other half did
not change due to the transfer of the transport function to outsourcing the transport company. The values of all indicators correspond to the recommended
optimal values, this indicates the use of outsourcing. The integral indicator of outsourcing efficiency is of high importance, which indicates the feasibility of

transferring the transport function to the outsourcing of the transport company by the business entity.
Key words: outsourcing, business process outsourcing, business entity, relevant costs, indicators, efficiency.

MoctaHoBKa NpPoGaeMu. AKTya/IbHICTb PO3rNIsaay
ayTCOPCUHry NoB'A3aHa 3 10ro LUMPOKMM PO3MOBCHo-
[KEHHSIM Y CBITi, OCKi/IbKM MOro 3aCTOCYBaHHS Oa€
3MOTy 3HA4YHOHK MIpOH NIABMLLMTU KOHKYPEHTOCMPO-
MOXHICTb CYG’EKTIB rocrnofaptoBaHHsi 3a paxyHoK
pauioHastizauii ynpas/iHCbKOi Ta BUPOOHMYOIT Aisinb-
HOCTI, 3HWKEHHSA BUTpaT, (DOKYCyBaHHSA Ha iHHOBa-
LisiX. 3acTOCyBaHHS ayTCOPCUHTY € HEOOXiAHUM 3ax0-
AOM AN NigNpUMEMCTB, WO MakTb HA METi CYTTEBO
NiABULLNTA  KOHKYPEHTOCMPOMOXHICTb 3a pPaxyHoK
BMKOPWUCTAHHS HOBUX TEXHOJIONi, PecTpyKTypu3a-
Uil MEHeKMEHTY Ta OnTMMI3auii BUPOOHMUYMX NpPO-
uecis. CBIiTOBMIA JOCBIf, NIATBEPLAXKYE, WO Nepesaru
ayTCOPCUHTIY € HEBIA'EMHOIO YaCTUHOLO YCiLLHUX Nif-
NPUEMCTB, OCKi/IbKM 3a6e3nevyoTb BMCOKMWIA piBEHb
KOHKYPEHTOCMPOMOXHOCTI Ha MXKHApPOAHOMY PUHKY.

AHani3 OCTaHHIX pocnimkeHb i nyGnikawii.
Oco6nMBOCTI  3AiCHEHHSI ayTCOPCUHIY Ta MeTo-
OMYHI NigxoAnM WOoA0 OLUIHKM AOLiSIbHOCTI A0r0 BMKO-
pUCTaHHA [OOCNIMKYIOTb BITYM3HAHI Ta 3aKOPOOHHI
eKoHoMicTK, Taki Ak B.A. AHikiH, A.l. 3aropogHii,
I.O. MapTuH, €.M. KyuuH, J1.0. liroHeHko, FO.1O. ®po-
noea, /1.B. Unmxkescbka, |.M. Buriscbka, A.M. Oukni,
A.C. CkakyH, H.M. Wmuronb Ta iHWwi. OgHak ogHUM i3
OVCKYCIHUX MUTaHb, SIKE HeAOCTaTHLO BUCBIT/IEHO Y
npausix HayKoBLiB, € OLiHIOBaHHS eheKTUBHOCTI 34jii-
CHEHHS1 ayTCOPCMHIOBUX Onepadii Ha nignpuemcTaeax.

OCHOBHUM HefoMiKOM MiAX0AiB A0 BU3HAYEHHS
e()eKTVBHOCTI BUKOPUCTaAHHA ayTCOPCUHIY € Te, LU0
BOHW He BPaxoBYOTb AKICHOI CKNaA0BOl YaCTUHU ayT-
COPCUHTOBOT AisiTbHOCTI, a[ke BUMKOPUCTaHHA ayT-
COPCUMHIY BN/IMBAE He Ti/IbKM HA 3MEHLLEHHST BUTpaT

391




IHOPACTPYKTYPA PUHKY

Ta 3poCTaHHA 06cAriB peasiszalii Npogykuil Ta npu-
6yTKy, a 1 Ha noKpaLLleHHA SKOCTI npoAdykuii. 3sigcu
MOXHa 3p00bUTM BUCHOBOK, LLIO Mif, YaC KOMM/IEKCHOIO
aHanizy pesynbTaTMBHOCTI ayTCOPCUHIY MOTPiIGHO
BpaxoByBaTW He TiflbKN KibKICHY 3MiHY napame-
TPIB AIS/IbHOCTI, @ M AKICHI 3MiHW Y (DYHKLiOHYBaHHI
cy6’ekTa rocnofapioBaHHA Ta 3yMOBEHWI LM Npu-
PiCT Aoxoay Ta NpuoyTKy.

Ha npakTtuuj, BUu3Havyaoum eheKkTMBHICTb ayTcop-
CUHTY, NiANPUeEMCTBa-3aMOBHUKM, SK NPaBWIo, Nopis-
HIOIOTb JIMLLE BUTPATK Ha onnarty npauji npawiBHUKIB,
OYHKUIT AKMX MIaHyOTb Nepegatn Ha ayTCOPCUHT, i3
BMTpaTamMun Ha 34iMCHEHHA LuUX onepawiii aytcopce-
pom. MpoTe 3a Takoro nigxody nif 4ac NOpiBHAHHA
BUTPAT BPaxoBYKTbCA HE YCi peneBaHTHI BUTpaTK Ha
BMKOHAHHA Oi3Hec-npouecis, A0 SKUX, OKpiM 3apo-
GITHOI MNartu, Hanexarb BMTPATW Ha TEXHOMOriYHe
3a6e3neyeHHs 4is/IbHOCTI, OpraHisauito BUpobHNYOoro
npouecy, nporpamHe 3abesneyeHHs, BUTPATU Ha
onnarty BigNyCTOK, NiKapHAHUX NpaLiBHUKAM | MOX/N-
BMX LWITpadis, NoB’A3aHUX 3 0COGMBOCTAMMU LiANb-
HOCTiI MEeBHOro BigAiNy Ha NigNPUEMCTBI, NOAATKOBI
BipaxyBaHHS TOLLO.

MoctaHoBKa 3aBAaHHA. MeTO0 JOCNIMKEHHA €
06r'pyHTYBaHHS [O0LiIIbHOCTI BMKOPUCTaHHA ayTcop-
CUHIY $IK [HCTPYMEHTY nNiABULLEHHA eqeKTUBHOCTI
cy6’eKTa rocnofaptoBaHHs.

Buknaa ocHOBHOro Marepiany AOC/igKEeHHS.
AYTCOPCUHI 03Ha4vae nepefayy HEOCHOBHUX (DYHK-
i abo bisHec-npoueciB Aeskoro cy6’ekta rocnoga-
pIOBaHHSA i BCiX NOB’A3aHUX 3 HUMW aKTUBIB B ynpas-
NiHHA  npodeciiHomMy niagpsaHuKy (aytcopcepy)
[1]. 3okpema, npuknagoMm Takoro posrnsagy ayT-
COPCUHIY MOXHa HasBaTu gochnigpkeHHs B.A. AHi-
KiHa Ta T.A. PoakiHOI, siKi po3rnsafaioTb ayTCOPCUHT
AK BMKOHAHHA OKpeMux (pyHKuili abo 6i3Hec-npo-
uecis iHWOW opraHisauieto [2], abo 3. AliBassiHa,
AKNIA XapakTepusye ayTCOPCUMHI K nepeAaBaHHSA
[OMNOMDKHMX (PYHKLi IHWIA opraHisauii, sika cne-
LianisyeTbCa B MeBHil ranysi [3]. Takoi X AyMKu
LLOAO BM3HAYEHHS ayTCOPCUHIY AOTPUMYIOTbLCS W
C.O. KanenpxsH [4], Ox. B. XenByg [5]. OTxe, kto-
4yoBe 3MICTOBHE PO3YMiHHSA ayTCOPCUHIY MONsra€e B
nepepgadi pyHkKuin abo 6isHec-npoueciB Big, 0gHOIO
cy6’eKkTa rocnofaptoBaHHA iHWWM, WO i NigKpecsio-
I0Tb Y CBOIX poboTax BignoBigHI gocnigHukn. Mpwu
UbOMYy nepefada Takmx UyHKuii abo 6Gi3Hec-npo-
LieCiB 34iliCHIOETLCSA BigNOBIAHO A0 BifOKPEMIEHHS
PYHKLUIOHA/TBHUX HanpsMiB  AisNbHOCTI  cy6’ekTa
rocnofaploBaHHs, WO MOXe BM3HavyaTu 1 OKpeMmi
HanpsAMn BeeHHA ayTCOPCUHTY.

MpoaHanisyBaBLWN OCHOBHI MOKA3HWKA OLiHKM
e(peKTVBHOCTI BUKOPUCTAHHA ayTCOPCUHIY B rOC-
nogapcekiii fissibHOCTI Cy6’eKTiB rocnogaptoBaHHS,
MOXHa 3p06UTU BUCHOBOK, LLIO aHani3 edpeKTUBHOCTI
ayTCOPCUHIY Ha NiANPUEMCTBI MOXHa 3filiCHIOBaTU
SIK HA OCHOBI cneyngivyHMX MOKasHWKIB 3a NEeBHUMU
BMAaMM ayTCOPCUHTY, Hanpuknag npouecy BUpo6Hu-
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LiTBa YM NOKa3HWUKIB BU3HAYEHHA eDEKTUBHOCTI TpY-
[oBux pecypcis (y pasi BUpOOHMYOTO ayTCOPCUHTY
yn ayTtctaduiHry), Tak i 3a AOMNOMOrol y3sarasbHHo-
HOUYMX NOKA3HUKIB OLIHKM e(eKTUBHOCTI AisSIbHOCTI
nignpuemMcTBa. 3a/1eXHO Bifi NOCTaB/IEHUX 3aBAaHb
i HanpsAmiB AiANbHOCTI nignpuemcTBa Ta 0co6/u-
BOCTEN (hyHKUii, nepefaHnx 30BHILLHLOMY MNigpsaa-
HUKY, 47151 BU3HAYEHHS e(eKTUBHOCTI ayTCOPCUHTY
noTpibHo Bmbupatn BignosigHi napameTpu. OKpim
LUbOro, BU3HaYalUuM eqeKTUBHICTL ayTCOPCUHTY,
NoTPIGHO 3AiliCHIOBaTK aHasli3 He Ti/IbKM KisbKic-
HUX, @ N AKICHMX MOKa3HWKIB hiHaHCOBO-rocnoaap-
YOi AiSNbHOCTI Cy6’eKTa rocnogaptoBaHHs, OCKINbKN
4acTo ayTCOPCUHIroBa AisNbHICTL CNpsiMOBaHa came
Ha X noKpaLleHHs.

MpUAHATTIO pilleHHA NpO nepexig Ha ayTcop-
CUHI Ma€ nepegysatn peTesibHe O6I'PYHTYBaHHSA
Oro JOUiSIbHOCTI. Y cyyacHiid ykpaiHCbkili Ta 3apy-
GiXHIA eKOHOMIYHIli niTepaTypi € pi3Hi nigxogn Ao
OLiHKM AOUINbHOCTI BUKOPUCTAHHS ayTCOPCUHIY Ha
niAnpPUEMCTBI:

1) meToamka OUiHKM edheKTUBHOCTI ayTCOPCUHIO-
BOI Aii/IbHOCTI LUISAXOM NOPIBHAHHA BUTPAT, NoHece-
HUX Ha BMKOHaHHSA COYHKLIA ayTcopcepom Ta Bnac-
HUMUW cunamn. BUKOHYETLCA NOPIBHAHHA MOXUBUX
[0[aTKOBKX [OXOAIB Ta cobiBapTOCTi Gi3HeC-(hyHKL,l
B/TACHWMMW CUaMK i3 CYKYNMHUMW BUTPATaMu, pU3u-
Kamu Ta MOX/IMBMMMW BTpatamu y pasi 3aMOB/IEHHS
6isHec-hyHKUiT B ayTcopcepa. OTpUMaHHSA No3nTuB-
HOro pesynbTaty CBiA4YUTb Ha KOPUCTb BUKOPUCTaHHS
ayTCOPCUHTY;

2) MeToarKa OUiHKM e(peKTMBHOCTI ayTCOPCUHIO-
BOI AiA/IbHOCTI LWIAXOM PO3paxyHKy KoediLieHTiB;

3) meToaMKa OUIHKM edIeKTUBHOCTI ayTCOPCUH-
roBOi Aii/IbHOCTI Yepe3 BU3HAYEHHS KputepiiB Ta
NMOKa3HWKIB OLLiHKY;

4) meToAMKa OUiHKN ed)eKTUBHOCTI ayTCOPCUHIO-
BOI [AiANIbHOCTI LUSAXOM BW3HAYEHHA 3MiHW [OXOLAiB
Ta BuTpar [6].

B ymoBax cy6’ekta rocnogaptoBaHHs, skuii 6yno
JocnigxeHo, nepefbayacTbCA BUKOPUCTAHHA ayT-
COpPCUHry Gi3Hec-NpoLeciB — nepegaBaHHsA CTOPOHHIM
opraHizauism foricTUYHMX — TPAHCMNOPTHUX MNOCAYT,
TOOGTO TUX NPOLECIB i MOCNYT, SKi HE € OCHOBHUMMW Y
NiANPUEMHULLKINA AiSIbHOCTI.

3 ypaxyBaHHsIM  0OCOOG/MBOCTEN  AisiIbHOCTI
cy6’ekTa rocrnofaprBaHHA 3 METOK OUiHKM edek-
TMBHOCTI @yTCOPCUHIOBOI Ai/IbHOCTI HaMK npono-
HYETBLCA 3aCTOCOBYBAaTW Yy3arasibHeHW KoeqilieHT
e()eKTUBHOCTI BMKOPUCTaHHA ayTcopcuHry. [ns
LLbOro NOTPIGHO BUKOHATW Taki Aii:

1) 3AjliCHI0ETLCA PO3PaxyHOK (PaKTUYHOro nokas-
HV/Ka penieBaHTHWX BUTPAT Ha BWKOHaHHA 6i3Hec-
QOYHKLi/ Ha nignpryemMCTBI Ta po3paxyHOK NaaHOBOro
nokasHuka BWTPaT Ha BWKOHAHHA 6i3Hec-goyHKLii
30BHILLHIM CYy6’EKTOM.

PeneBaHTHi BMTpaTM — Le BUTpaTW, BenuuuHa
AKMX MOXe OyTWU 3MiHEeHa BHacCNigoK MPUAHATTS
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YNpaBNiHCbKOro PilLIeHHS NPO BUKOPUCTaHHA ayTcop-
CuHry [7]. PeneBaHTHi BUTpaTK BKKOYAKOTb YCi 3MiHHI
BUTPaATU NigNPUEMCTBa-3aMOBHMKA, SIKi NMOB’sA3aHi i3
3[iACHEHHAM KOHKPETHOI (OyHKLji, sika nepefaeTbes
Ha ayTCOPCUHI. BifbLlWicTb NOCTiMHMX BUTpAT nignpu-
EMCTBa, K MPaBWIO0, € HepeneBaHTHUMK, 60 iXHill
o6car 3a3Bnyali 3anMwacTbes 6e3 3MiH y pesynbrarTi
criBnpaduji 3 ayTcopcepom;

2) peneBaHTHi BUTPaTU 3aMOBHVKa Ha BUKOHaHHS
NeBHOT (PYHKLUIT YM Gi3HeC-NpoLecy NOPIBHIOTLCS i3
BUTpaTamu Ha ii 34iINCHEHHST ayTCOpPCEPOM.

BrKOpUCTaHHA ayTCOPCMHIY MOXHa BBaXaTtu
BUTAHMM, SKLLO BUTPATU Ha ayTCOPCUHI HWXYi 3a
peneBaHTHI BUTPaTU Ha BUKOHAaHHSA NEBHOT (OYHKLT
4n Bi3Hec-npouecy BnacHMMU cnnamu.

Cnig 3ayBaxuTn, WO Taknid Nigxig MoXHa 3acTo-
COByBaTW TiflbkM B KOPOTKOCTPOKOBOMY Mepiofi,
OCKiNIbKK Micna nepegaBaHHs YHKLIT HA BUKOHAHHS
ayTcopcepy Ta peopraHisauii BUpo6HWYO-rocnogap-
CbKOI CTPYKTYypW Cy6'eKTa rocnogaproBaHHsl NOCTIlHi
BMTPATU TakoX MOXYTb 3a3HaTU MEBHUX 3MiH;

3) 34jiMCHI0ETLCA PO3PaxyHOK EKOHOMIT BUKOHAHHS
neBHUX Gi3HeC-qIYHKL 30BHILLHIM CY6’eKTOM;

3) po3paxoBYyeTbCHA KOewIUiEHT efeKTUBHOCTI
ayTCOPCUHIY fIK BiAHOLUEHHS €KOHOMIYHOro ediekTy
nepegadi GisHec-UyHKLA ayTcopcepy A0 BUTPAT Ha
3AINCHEHHST 6i3HeC-PYHKUIT 30BHILUHIM CY6’EKTOM.
BrikopucTOoBYBaTM ayTCOPCUHT AOLiNIbHO Yy TOMY pasi,
AKWO KoemilieHT edieKTUBHOCTI ayTCOPCUHTY Ma€e
NO3UTUBHE 3HAYEHHS.

PiBeHb BMTpaT MiANPMEMCTBA-3aMOBHUKA Y pasi
3[iAiCHEHHST ayTCOPCUMHIOBOT [AiSSIbHOCTI MOXe He
3MEeHLINTUCS, NPOTE BifdyAeTbCA CKOPOUEHHS TpUBa-
NOCTi onepauiiHoro Uukny, NoninWweHHA SIKOCTi Npo-
OYKLUIT, 3pOCTaHHA A0XOAiB, BUKOPWUCTAHHS BUBIfIb-
HEHOT 4YaCTMHU O0BOPOTHUX akKTUBIB TOWLO, TOOGTO i
pesynsraty hiHaHCOBO-rocnogapyoi AifanbHoOCTI nig-
npyveMCcTBa Mnokpawarbca. Y TakoMmy pasi [OUinbHO
MOPIBHATM TEMNW NPUPOCTY OCHOBHWX pe3ynbTartiB
AiANbHOCTI NigNPUEMCTBA, TakuMX SK O0Xif, BUTpaTu
i NpnbyToK. 3a eheKTUBHOro BMKOPUCTaHHA ayTcop-
CUHTY TeMn 3pOCTaHHS [0Xof4y MNOBWHEH Bunepes-
XaTtu TeMn 3poCTaHHA BUTpaT, a Temn 3pOCTaHHA
NPUBYTKY — BYTW BULLIMM Bif, TEMMY 3pOCTaHHA 06CAry
npoAaxis. BisibLl BUCOKUIA TEMN 3pOCTaHHA NPUBYTKY
MOPIBHAHO 3 TEMMOM 3POCTaHHA [0X04y O3Havae
6epeximBe BUKOPUCTAHHSA PECYPCIB, 3HMKEHHA COOiI-
BapTOCTi OAMHMLI NPOAYKUIT Ta NiABULLEHHSA PiBHA
peHTabesbHOCTI NpoAaxis.

OTXe, MOXHa BUAIANTU TPW KOHUENTyasbHi
nigxoanm [0 BU3HAYEHHSA EKOHOMIYHOT ediekTuB-
HOCTi ayTCOPCUHIOBOI AisA/IbHOCTI NigNPUEMCTBOM-
3aMOBHUKOM:

1) Ha OCHOBI pO3paxyHKy BUTPATHOT e(PeKTUBHOCTI
ayTcopcuHry. Llei nokasHuk gouisibHO BUKOPUCTOBY-
BaTM 3a YMOBM, L0 A0X04M nignpuemcTtea 6yayTb
HE3MIHHUMWN Ta KON METOK ayTCOPCUHIY € 3MEH-
LLUEeHHSA BATPAT;

2) NOPIBHAHHAM TeMMiB NPUPOCTY A0X04y, BUTpaT
Ta npubyTKy MiANPUEMCTBA-3aMOBHMKA [0 | nicns
3[jAiCHEHHS ayTCOPCUHIOBOI AiSIbHOCTI;

3) 3 BUKOPUCTAHHAM OLiHOYHUX MOKA3HUKIB, K
y3aranbHIOUMX, Tak i 3a OKpeMumu Bugamm ayT-
COPCWHTY.

B ymoBax cy6’ekTa rocnogaptoBaHHs, Skuii 6yno
JocnigxeHo, nepefbayvacTbC BUKOPUCTAHHA ayT-
COPCUHTY TPAHCMOPTHUX NOCAyr, ToMy Hamu 6yno
3anpornoHoBaHO BIAMOBIAHY YOOCKOHaNeHy MeTo-
OMKY, ika OCHOBaHa Ha NOPIBHSAHHI OCHOBHMX MOKa3-
HUKIB pOGOTM MiANPUEMCTBA-3aMOBHUKA A0 i Mic/is
3[jAiCHEHHS ayTCOPCUHIOBOI AiSIbHOCTI.

OUiHKY eKOHOMIYHOT e(DeKTUBHOCTI nepefaBaHHSA
Ha ayTCOPCUHT TPaHCMOPTHMX RYHKLiA MaTepiasibHO-
TEXHIYHOrO MocTayaHHA Ta 36yTy mpogykuii npono-
HYEMO 3Ai/iICHIOBATN Ha OCHOBI BU3HAYEHHS TaKuXx
NMOKa3HUKIB:

1) 3miHa p1HKOBOI YacTku nignpuemcTea (AY,);

2) 3MiHa peHTabenbHOCTi npogaxie npoayKuil
(AP,);

3) 3MiHa YacTku Hepeani3oBaHOI NpoAyKLii y Bap-
TOCTi TOBapHOI Macu (AY,);

4) 3miHa (poHAoBiAAAY OCHOBHUX BUPOOHMUUX
3aco6is (AP, );

5) 3miHa 060pOTHOCTI CUPOBMHHKX 3anacis (AO,, );

6) 3MiHa puTMiYHOCTI NoCTaBoK (AK );

7) 3miHa 3ab6e3neyeHocTi MaTepiasibHO-TEXHIY-
HUMK pecypcamn (K, );

8) 3miHa npoayKTuBHOCTI npaui (Af,).

I[HTerpasibHMn NoKa3HWK edEeKTUBHOCTI ayTcop-
CUHTY TPaHCMOPTHUX (OYHKUiA (E,,) NPOMOHYETHCS
po3paxoByBaTU 3a Takok hopMysoLo:

1
E_. =AY xAP_x
atd P n AY

HN

x AP, x AO,, x AK, x AK, x AT, (1)

OTpuMaHi pesynsTaty NPONOHYETLCA OLHIOBaTH
Takum YNHOM:

— skwo E_, <1 — HejouiNbHO BUKOPUCTOBYBATM
ayTCOPCUHT;

- skwo 1<E,, <15 — [oUiNbHICTb BUKOpHC-
TaHHS ayTCOpCUHTY 6yae 3anexatu Bif SKiCHMX
NMOKa3HUKIB;

— sKwo 1,5<E, , — [OUINIbHO BUKOPUCTOBYBATM
ayTCOPCUHT.

JopatkoBy eeKTUBHICTb ayTCOPCUHTY TpaH-
CMOPTHUX (PYHKLIA MOXHa TakoX 0GYMCNNTK, BU3HA-
YMBLUN 3MEHLLEHHS BUTPAT 3a paxyHOK: onTuMizauii
CUCTEMW NOCTa4YaHHsI; NPOCTOIB Y BUPOOHNUYOMY NPO-
Lieci, 3yMOB/IEHMX HecTa4yeto CUPOBUHU | MaTtepianis,;
NPUCKOPEHHS 060POTHOCTI 3anaciB; 3MEHLUEHHST JTiK-
Bigauii YacTMHM 3anacis TOLO.

Hamn 6yno BMKOHAHO OLiHKY €KOHOMIYHOT edhek-
TMBHOCTI NepefaBaHHA Ha ayTCOPCUHI TpPaHCMopT-
HUX COYHKUI maTepiasibHO-TEXHIYHOTO MOoCTavyaHHs
Ta 30yTy MpoAayKuii B yMOBax KOHKPETHOrO Cy6’ekTa
rocrnoaproBaHHsl ONTOBOI Ta PO34pPiGHOT Toprieni 3a
3anpornoHOBaHO METOAMKOLO.
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Tabnmua 1
OCHOBHi NOKa3HUKN OLiHKN eKOHOMIYHOT e(heKTUBHOCTI NnepeaBaHHsA
Ha ayTCOPCUHI TPAHCMOPTHUX (PYHKLLilA
. onTumasibHe dakTNyHe
Ne n/n Ha3Ba nokasHukiB 3HAUYEHHS 3HAYEHHS
1 3MiHa pYHKOBOT YacTKM NiANpUEMCTBa >1 1
2 3MiHa peHTabesIbHOCTI NPOAAXIB NPOAYKLT >1 1,08
3 3MiHa YacTKy HepeaslizoBaHO! NPOAYKLIT Y BAPTOCTi TOBAPHOT Macu <1 1
4 3MmiHa hoHAOBIAAAY OCHOBHUX BUPOGHNYMX 3ac06iB >1 1,98
5 | 3miHa 060pOTHOCTI CMPOBUHHUX 3anaciB >1 1,27
6 3MiHa pUTMIYHOCTI NOCTaBOK >1 1
7 3MiHa 3a6e3nevyeHoCTi MaTepiasibHO-TEXHIYHUMI pecypcamu >1 1
8 3MiHa NpoAyKTUBHOCTI NpaLi >1 1,09
EeKTUBHICTb ayTCOPCUHTY TPAHCNOPTHUX COYHKLNA 215 2,97

3 MEeTOK CKOpPOYEHHS BWTPAT Ha TpaHCMoOpTy-
BaHHA npoAaykuii Ta nigBULLEHHSA e(eKTUBHOCTI
po6oTn cyb’ekTa rocnofapoBaHHA HaMU BUHECEHO
Npono3uuilo Npo BiAMOBY Bif, BUKOPUCTaAHHSA Bnac-
HOr0 BaHTaXHOro aBTOMOGiNA. HaTomicTb po3rns-
HyTa MOX/IMBICTb MepefaHHs TPaHCMOPTHOI hyHK-
Uil Ha ayTCOPCUHI TPaHCMOPTHI KOMNaHii, aka mae
BNACHWIA BaHTaXKHWIA TpaHCMNOPT Ta 6yae BUKOHYBaTH
TPaHCMOPTYBaHHA MNpPOAYKUil cy6’'ekTa rocnogapto-
BaHHA (CnoxuBady, NnepeBe3eHHs Ha ckiaj, mara-
31H, MaliCTEPHIO TOLLLO), & TaKOX NPoAaX i B/laCHOro
aBTOMOGiNA 3a PUHKOBOK BaPTICTIO.

Butpaty Ha opraHizauilo npoBefeHHs nignpu-
€MCTBOM-3aMOBHUKOM  3axOfiB LWO0A0 peavtizauil
ayTCOPCUHIOBOI Aisi/IbHOCTI 6yN0 BpaxoBaHO Yy po3-
paxyHkax peasibHOi LiH1 NPOAaxy B/IACHOrO BaHTax-
HOro aBTOMOOGINSA TPAHCNOPTHIN KoMNaHii, sknii 6yno
3anponoHOBaHO AN nNpojaxy 3i 3HWKKOW 5% Bif,
PUHKOBOI BapTOCTI.

OuikyBaHwuiA 06¢Ar 36MTKIB NigNpMEMCTBA-3aMOB-
HUKa BHaCNifOK BMHMKHEHHS PM3MKKIB cniBnpaui 3
ayTCOpPCEPOM OLHIETLCA CYy6’€EKTOM rocrnogapto-
BaHHA y po3mipi 5% Big nnaHoBoro obeAry peanisa-
uiT npoayKuji.

Butpatu, NoB s13aHi 3 BUKOPUCTAHHAM BNAaCHOrO
BaHTaXXHOro aBTomMo6ins, ctaHoBNATb 4670,51 rpH/
[eHb, a 3a YMOBM nepefaHHs TPaHCMOPTHOT doyHK-
LiT Ha ayTCOPCUHI TPAHCMOPTHIl KoMNaHii BuTpaTn
nignpMemcrtea CTaHOBUTUMYTb 4170 rpH/OeHb.
OTxe, y pasi BUKOPUCTAHHA TPaHCMOPTHOro ayT-
COPCUHTY 3aMmiCTb BMKOPUCTaHHSA B/lIACHOr0 aBTo-
MO0G6iNa MoX/nBa eKoHOMist cTaHOBUTL 500,51 rpH/
AeHb abo 125127 rpH/pik. JogaTkoBa Buroga Bij,
nepefaHHs TPaHCNOPTHOI (PYHKUiIT HA ayTCOPCUHT
TPaHCMNOPTHIl KOMNaHii 3a paxyHOK MepeBuLLEHHS
peanbHOi (PUHKOBOI) BapTOCTi BaHTaXXHOro aBTo-
MOGINIS Hag 3a/MWKOBOK BapTICTIO CTAHOBUTL
73800 rpH.

MOKa3HWKM BU3HAYEHHSI EKOHOMIYHOT edeKTMB-
HOCTi ayTCOPCWHIY Ta iXHi ONTUMasbHi 3HAYeHHSA
HaBefeHi y Tabnuu,i 1.

OTxe, 3a paxyHOK nepefaHHsA TpaHCMOPTHOT
PYHKL,iT HA ayTCOPCUHT TPAHCMOPTHI KOMNaHii nosno-
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BMHA MOKa3HWKIB MOKPAaLM/IN CBOI 3HAYEHHS, iHWa
NosIOBUHA He 3MiHMMacs. 3Ha4YeHHs YCiX MoKasHu-
KiB BiAMNoOBiAal0Tb PEKOMEHAOBaHUM OMNTUMasIbHUM
3HAYEHHSM, LLO CBIAYMTb Ha KOPUCTb BUKOPUCTAHHS
ayTCOPCUHTY.

IHTerpasibHMin NOKa3HWK eeKTUBHOCTI ayTcop-
CWHIY CTaHOBUTL 2,97, TOOTO 3HAYHO BULLLE MiHIMasIb-
HOrO PEKOMEHOO0BAHOr0 3HaYeHHsA. TakmMm 4YMHOM,
MOXHa 3p0o6bUTN BUCHOBOK MPO AOUIIbHICTL nepe-
JaHHA Ccy6’eKTOM rocrnofaploBaHHA TpPaHCMOPTHOT
PYHKLIT HA ayTCOPCUHT TPaHCNOPTHI KoMNaHii.

OUuiHKa pe3ynbTaTMBHOCTI ayTCOPCUHTY 34iACHIO-
ETbCA KOMIMIEKCHO 3 YypaxyBaHHAM YCiX [0XOAiB,
BUTpPAT, (hiHaHCOBWUX pe3ynbTaTiB, pU3KKIB | Nepesar,
MOB’A3aHMX 3i 34iAICHEHHSAM Takoro BUAYy AiSiSIbHOCTI.
OCHOBHOIO YMOBOW 3abe3neyeHHs1 06’€KTUBHOCTI
po3paxyHkiB eKOHOMIYHOI eheKTUBHOCTI ayTCOPCUH-
roBOI 4isi/IbHOCTI 3a AOMNOMOIOK CUCTEMU OLIHOYHNX
NOKa3HWKIB € BpaxyBaHHS fiMLle TUX 3MiH, WO Bifody-
IMCA BHACNIAOK T 34iICHEHHS, a He IHLIMX 30BHILLIHIX
UM BHYTPILLHIX YAHHUKIB.

BWCHOBKM 3 NpoBeAeHOoro gocnigxkeHHsA. dop-
MYBaHHS CMCTEMMU MOKA3HWUKIB BM3HAYEHHSA EKOHO-
MIYHOT eeKTMBHOCTI ayTCOPCUHIOBOI [ifNIbHOCTI
[a€e MOXJ/IMBICTb KOMMJIEKCHO OUIHUTU OTPUMaHI
pesynbtat, igeHTUdIKyBaTM OCHOBHI HanpsiMu
NnoKpalleHHsT  BUPOGHMYO-rocnogapcbkoi  Aisinb-
HOCTI NiANPMEMCTBA, a TakoX MPUAHATU ynpaBiH-
CbKi pilleHHs WoA0 NPOAOBXEHHA abo MPUNUHEHHS
cnisnpauji 3 ayTcopcepom.

MepcnekTuBamMm NogasibLUnX AOCNIIKEHb € NOMNN-
GneHnin aHanis edpekTMBHOCTI ayTCOPCUMHIOBOI Aisifb-
HOCTI Ta Tl BN/IMBY Ha NOKa3HMKN po60TU Cy6’ekTa roc-
nogaproBaHHs.
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JUSTIFICATION OF THE PURPOSE OF USING THE OUTSOURCING OF TRANSPORT FUNCTIONS

The purpose of the article. The relevance of considering outsourcing is associated with its wide distribu-
tion in the world, since its use can significantly increase the competitiveness of enterprises by reducing costs,
streamlining production and management activities, focusing on innovation. The rationale for the use of out-
sourcing as a tool to improve the efficiency of business entities is the aim of the study.

Methodology. In the process of research were used methods of calculating the deviation of absolute, aver-
age and relative variables, dynamics methods.

Results. Outsourcing means the transfer of non-core functions or business processes of a business entity
and all related assets to the management of a professional contractor (outsourcer).

The use of outsourcing of transport services is assumed in the conditions of the enterprise that was investi-
gated, so we proposed an appropriate improved methodology. The methodology is based on a comparison of
the main indicators of the enterprise before and after outsourcing.

We propose to evaluate the economic efficiency of outsourcing the transfer of the transport functions on
the basis of determining the following indicators: a change in the market share of the enterprise; change in the
profitability of sales of products;

1) a change in the share of unsold products in the value of the commodity mass;

2) change in capital productivity of fixed assets;

3) change in the turnover of raw materials;

4) change in the rhythm of supplies;

5) change in the provision of material and technical resources;

6) change in labor productivity.

The integral indicator of the efficiency of outsourcing transport functions () is proposed to be calculated as
a product of the above indicators. The change in the share of unsold products in the value of the mass of com-
modities is the only indicator that is in the denominator.

The results obtained are proposed to be evaluated as follows:

—if E,, <1 —itis impractical to use outsourcing;

—-if 1< E,, <15 —the feasibility of using outsourcing will depend on quality indicators;

-if 1,5 < E,, —itis advisable to use outsourcing.

Practical implications. Half of the indicators improved their values, the other half did not change due to the
transfer of the transport function to outsourcing the transport company. The value of all indicators corresponds
to the recommended optimal value, which indicates the use of outsourcing.

The integral indicator of outsourcing efficiency is 2.97; it indicates the feasibility of transferring the transport
function to the outsourcing of the transport company by the business entity.

Value / originality. The formation of a system of indicators for determining the economic efficiency of out-
sourcing activities makes it possible to comprehensively evaluate the results obtained, identify the main areas
of improvement in the production and business activities of the business entity, and make managerial deci-
sions regarding the continuation or termination of cooperation with the outsourcer.

An in-depth analysis of the effectiveness of outsourcing activities and their impact on the performance of a
business entity is the prospect of further development.
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