B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

AHANI3 NEPCNEKTNB 3ACTOCYBAHHA SCRUM-METOAY )
Aana nianPMemMcTB MATOIoO | CEPEAHBLOIO BISHECY B YKPAIHI

ANALYSIS OF THE PROSPECTS OF SCRUM METHOD APPLICATION
FOR SMALL AND MEDIUM-SIZED BUSINESSES IN UKRAINE

YK 330.3;338.4
https://doi.org/10.32843/infrastruct37-51

HoBakiBcbkuii I.1.

[.€.H., AOUeHT Kadheapn MeEHeSKMEHTY
opraHizauji

HauioHanbHuii yHiBepcuteT
«/IbBiBCbKa NOMAITEXHIKa»

3nupHuk 10.0.

CTyAeHTKa

HauioHanbHuii yHiBEpCUTeT
«J1bBiBCbKa NOMITEXHIKa»

Y cmammi 8i006paxeHo akmyasibHicmb 3acmo-
cyBaHHs1 Memody Scrum siK Cy4acHo20 Memoody
yripas/iHHA  MpoekmamMu Ha riornpuemcmsax
3 ypaxysaHHsIM OUHaMIYHUX 3MiH y BHympil-
HbOMY | 308HIWHBOMY CepedosulWi. HasedeHo
Xapakmepucmuku, ocobsiusocmi ma  icmopito
BUHUKHEHHA Scrum. BusHayeHo, wjo Scrum-
Memoo Mae iCmomHi repesagu MOPIBHSIHO 3
mpaduyiiHumu Memooamu ynpasiHHs Mpoek-
mamu. Oxapakmepu308aHO MexaHi3M peastizauyil
4020 MEMOOY, @ MAKOX BU3HAYEHO 020 OCHO-
BHI po/ii Ma orucaHo akmusHocmi ma rpasusa.
[JlemasibHO rpoaHasi3osaHo CusibHi ma cabki
CMOPOHU  Scrum-mMemoody  yrnpas/iiHHs  Mpoek-
mamu. Po3Kpumo mMexi nowupeHHsi ma ocob/iu-
BOCMI BUKOPUCMAHHS 4b020 MemMody Ha rpak-
muyi ma HasedeHo NpPUKIadu BUKOPUCMAaHHS
Scrum-memody y BiOOMUX MiXHaPOOHUX KOM-
NaHisix. Bu3Ha4yeHo nepcrieKmusu MOWUPEHHS!
Scrum-memody ceped nionpueMcms 3axioHo20
pe2ioHy YKpaiHu, a makoX rpoaHa/li308aHo
Mox/1uBoCcMI lio20 BUKOPUCMAHHS Yy Op2aHi3a-
Yisix mopa0oBesibHoI cghepu JIb8iBCLKOI 0bsiacmi.
Kntouosi cnosa: Scrum, npoekm, npoekmHuti
MeHedXMeHm, KomaHoa, nionpueMcmso, rpo-
dykm, nocryaa.

B cmambe ompaxeHa akmyasiLHoCmb Mpume-
HeHusi Memoda Scrum 8 MPOEeKMHOM MeHeod-

JKMEHMe Kak CoBpeMeHHO20 Memooda ynpas/e-
HUSI Ipoekmamu Ha npeonpusimusixX ¢ y4yemom
OUHaMUYeCcKUX U3MeHeHul B0 BHympeHHel
u BHewHel cpede. [MpusedeHbl xapakmepu-
CMUKU, 0COGEHHOCMU U UCMOPUST BO3HUKHOBe-
Husi Scrum. OrnpedesieHo, 4mo Scrum-memoo
umeem cyujecmseHHble peumywjecmsa mno
CpasHeHUr ¢ MmpaouyUOHHbIMU Memodamu
yrpas/ieHusi npoekmamu. Oxapakmepu3osaH
MexaHu3M peasudayuu 0aHHO20 Memoda, a
makxe orpedesieHbl €20 OCHOBHble POAU U
onucaHbl aKmusHocmu u rpasuna. [jemasbHo
MpoaHau3uposaHkl CuslbHble U ciabble cmo-
POHbI  SCrum-memoda  ynpas/ieHusi  Npoex-
mamu. Packpbimbl gpaHuybl pacnpocmpaHe-
HUS U OCOBeHHOCMU UCIO/Ib308aHUST 3MO20
Memoda Ha npakmuke U rpusedeHbl NpUMepb!
Uucrosib308aHusi Scrum-mMemooa 8 U3BeCMHbIX
MEXOYHapOOHbIX  KoMraHusix.  OnpedesieHbl
repcrnekmusbl  pacrpocmpaHeHuss  Scrum-
mMemoda cpedu rpednpusimuli  3anadHo20
peauoHa YKpauHbl, & makxe npoaHaausupo-
BaHbl BO3MOXHOCMU €20 UCIMO/b308aHUS 8
mopaosoli cghepe opeaHu3ayuli  /1bBosckol
o6aacmu.

KntoueBble cnosa: Scrum, npoekm, rpoekm-
HbIl MeHeOXMeHm, KomMaHoa, npednpusimue,
rpoodykm, ycsiyea.

The article reflects the relevance of the Scrum method as a modern project management method for enterprises, taking into account the dynamic changes
in the internal and external environment. It is obvious that the effective management of organizations in such conditions requires the use of modern man-
agement directions, which substantially relies on new information and communication technologies. The purpose of the article is to convey that the very use
of the Scrum method in project management can provide the necessary flexibility and adaptability of business processes through the application of these
progressive management methods. To do this, the article describes the characteristics, features and history of Scrum. It is determined that the advantages
of using the Scrum method over traditional project management methods are that it allows the company to adapt to the consumer of the product easily, to
take into account and respond to the constantly changing market conditions. The mechanism of implementation of this method is described as well as its
main roles, activities and rules. The strengths and weaknesses of the Scrum project management method are analyzed in detail. The article clearly demon-
strates that using the Scrum method helps companies implement a wide variety of projects and increase their own competitiveness. The method is focused
on change and sustainable development, and its flexibility is achieved through continuous and productive interaction between project participants. The limits
of distribution and peculiarities of using this method in practice are revealed and examples of using the Scrum method in known international companies are
given. Prospects of Scrum-method distribution among the enterprises of the Western region are determined, and possibilities of its use in the trade sphere
of the organizations of Lviv region are analyzed. Studies have confirmed the need to apply the Scrum method in practice when implementing projects. That
is why, in the long run, modern businesses need to focus on developing specific methods and models for implementing Scrum in project management.

Key words: Scrum, project, project management, team, enterprise, product, service.

MocTtaHoBKa npoGnemu. CyyacHi nignpmemcraa
BeZlyTb CBOI Ais/IbHICTb B yMOBaXx LUBUAKUX AMHAMIY-
HWUX 3MiH SIK 30BHILLHIX YMOB rocrnogaptoBaHHs, Tak i
BHYTpILLHIX 6i3Hec-npouecis. Lie Hacamnepepn 3ymMoB-
NIeHO NepeHacuyeHICTIO PUHKY ToBapamMu/nocnyramu,
WBMAKUMM 3MiHaMM y NoTpebax CcnoXxueadiB, BUCO-
KAMWU TEeMNaMn HayKOBO-TEXHIYHOrO Mporpecy, r1o-
6anizauieto pUHKOBUX BigHOCKUH. O4eBUAHO, WO AN
e(peKTVBHOIO YyrpaBniHHA oOpraHisauisMv B Takux
ymMoBax MoTpibHe 3aCTOCYyBaHHA CyYacHWX Hanpsmis
MEHEeKMEHTY, L0 NpeaMETHO ONMPatoTbCA Ha HOBI
iHchopmaLiliHo-KOMyHiKauiiHi TexHonorii. OcobnBo
rOCTPO CTOITb NUTAHHSA OO0 MOX/MBOCTI BUKOPUC-
TaHHA HOBWX METOAIB MPOEKTHOr0 MEHEMKMEHTY,
a/pKe rpamoTHe ynpas/iHHA B YMOBax AMHaMI4YHOro
OHOB/IEHHS1 BUPOOHWLITBA TOBapIiB/NOCAYr € K/to-

yem [0 eEeKTMBHOI AiSNbHOCTI yepe3 NiaBULLIEHHS
e)eKTUBHOCTI (PYHKLIOHYBaHHA NiANPUEMCTB 3ara-
JIOM, SIKOTO MOXHa [OCATHYTU NuLle LWISAXOM one-
paTtvBHOI onTumisauii GisHec-npouecie. Came ToMy
aKTyaslbHUM € po3rnag Scrum-MeTogy B YNnpasiHHi
npoekTamu, 3aCTOCyBaHHS SKOro MoXxe 3abe3neunTu
HeobXiAHY THYYKICTb i afanTMBHICTb BUKOHAHHS 6i3-
Hec-npoLeciB  LIMSAXOM 3aCTOCYBaHHA 3a3HayveHuXx
NPOrpecuBHUX METOAIB yNpas/liHHS.

AHania ocTaHHiX pocnifmkeHb i nyGnikauiid.
Y BIiTUM3HAHI (paxoBiil niTepaTypi BUKOPUCTAHHIO
Scrum-meTofy Ha MignpueMcTBax NpuUAieHo Hepo-
cTaTHbOo yBaru. Cepef, HayKoBux npaLb, NPUCBAYEHNX
Ui Tematuui, gouinbHo HaBecTu npaui [. Apmorntoka
[1], B. Uyxni6 [3], M. AemunpgeHka [5], 1. LinbyniHoi Ta
iH. [7]. OgHaK y npausax yKpaiHCbKMX HayKoBLiB Hea0-
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IHOPACTPYKTYPA PUHKY

CTaTHbO BUCBITNIEHO cneundiky BNpoBayKEHHS LbOro
MEeTOAY YNpas/liHHA NPOEKTaMu y BiTYM3HAHMX opra-
Hi3aujisix Ta He NpoaHasli30BaHO nepesarun i HegoniKn
3 ypaxyBaHHSAM YMOB (PYHKLiOHYBaHHS BITUYU3HAHOI
€KOHOMikKu. Came TOMY HUWHI 0CO6/MBOCTI Ta nepe-
Barv 3aCTocyBaHHS Scrum-MeTofy B pi3HUX cdepax
noTpebyoTb AOAATKOBOrO BUBHEHHSI.

MocTtaHoOBKa 3aBAaHHA. MeTa cTaTTi — pO3KpUTH
BaXK/IMBICTb Ta aKTyaslbHICTb 3aCTOCYBaHHS HOBOIO
MeTody Scrum 3 ypaxyBaHHAM BiTYU3HAHUX YMOB, L0
[acTb 3MOry opraHisauism epekTMBHO npautoBaTu B
ymMoBax AMHaMIYHUX 3MiH BHYTPILHbOIO Ta 30BHiLl-
HbOrO CepefoBuLLa, a TaKOX OXapaKTepunsyBaTtm Noro
CYTHICTb, CTPYKTYPY Ta 0OCOGMBOCTI 3aCTOCYBaHHS.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
AHani3 peaniii cy4acHOro MiXHapOAHOTO €KOHOMIY-
HOro cepeoBuLLAa NoKasas, Lo HalibiNbLL YCMiLLHUMMN
€ Ti NigNPMEMCTBA, SKi NOCTINHO BAAKTLCSA A0 BNpoBa-
[KEHHSA nepefoBuX YNpaBAiHCbKMX iHJIOpMAaL,iHMX
TEXHONOTI yNnpaBAiHHSA. Y MPOEKTHOMY MEHEMKMEHTI
e 3By4MTb 0COBMBO aKkTyaslbHO, afe y Cy4acHOMY
CBITI KnacuuHi nigxoam A0 YyNpaBAiHHA MNpoekTamu
€ [Jewo 3acTapiimmu i He BigNoBigalTb nNoTpebam
puHKY. CaMme TOMy NocTa€e HeobXiAHICTb nepexoay A0
BiSTbLL THYYKMX Ta NPOAYKTUBHMX METOZAIB YNpaB/liHHSA
npoekTamm.

Scrum (3 aHI/1. «SCrum» 03HauyaE «CyTUYKa») — Lie
METOLO0/10riA YNPaBAiHHA NMPOEKTaMu, L0 HasIeXUTb
[0 THYYKMX nigxodiB y po3po6neHHi npoaykty. Mpo
Scrum, sK npasuno, roBopATb came B IT-KOHTEKCTI,
X04a 3acToCOBYBaTUCA BiH MOXe B Pi3HOMaHITHUX
ranyssx [1, c. 440].

MoHATTA «scrum» BnepLle 3'ABMMOCA y cepes-
MHi 80-x pokiB XX CTOMITTS B POOOTI SAMNOHCLKUX
BUYeHUX IKympKipo HoHaki Ta XipoTaki Takeydi, Konm
BOHW rOBOPW/IM NPO YCNiLLHI NPOEKTUN, B PO3POONEHHI
AKNX Bpann yyacTb HEBENUKI KOMaHAM 6e3 XXOPCTKOI
cneuianizauil. BoHM 3a3Hauwiu, WO NpoekTn, Hag
SAKUMM MpauiooTb HeBenuki, GaraTohyHKLiOHa bHI
KOMaHau, 3a3Buyail CUCTEMATUYHO MPOAYKYHOTb
Kpawyi pesynsrartu, i NosicHUAM Le K «nigxig peroéi».
MisHiwe, B 1993 poui, aMepukaHCbKWii nporpamicTt
ke CaszepneHg 3actocyBaB Lei niaxig, konm pos-
pobvB MeToAOMOrI0 oA koMnaHii «Easel». Togi BiH
i HasBaB ioro odiuiiHo «Ckpam». 3rogom Scrum
HabyB LUMPOKOT MONYNSPHOCTI, | 3 MOr0 BUKOPUCTaH-
HSIM PO3p06ASATLCS iHhopMaLiiiHi NPoeKTn y Beay-
ymx komnaHisix Microsoft, Google, SAP, Oracal [2].

OcHoBHa iges metogonorii Scrum — iTepaTtuBHWiA
nigxig 0o nnaHyBaHHA Ta BUKOHaHHA npoekTy. Ha Bia-
MiHY Bif CTaHO4apTHOro niaxody (Hanpvknag B Gyais-
HWULTBI), KOMW MPOEKT crnoyatky NnaHyeTbCHa «Big»
i «f0», a pesynsrar OTPUMYEMO «B KiHL LUASXY>,
JaHuin cnocib6 [03BOMAE KOPOTKUMU YTOUHKOKYMMM
iTepaLisMu y KOPOTKi YacoBi nepioan 3 MiHIMaIbHUMMN
BuUTpatamu OTpMMaTV roTOBUIA NPOAyKT. lMpoTarom
BMKOHAHHSA MPOEKTY BWKOHaBeLb MiATPUMYE NOCTIl-
HWA 3BOPOTHWUIA 3B'A30K 3 KMIEHTOM, Ha OCHOBI SIKOTO
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30JACHIOETLCA UMKIIYHE HaBNVKEHHSA (DYHKLiOHaNb-
HOCTi MPOAYKTY A0 NOTpe6 3amMOBHMKA. 3a3HauvMMmo,
L0 B TaKOMY pasi BUKOHaBELb | KNIEHT nepebyBatoTb
y MOCTiiHOMY MOLyKy 36a/1aHCOBaHO AOCATHYTU Lifb
NpoekTy. TakMM YMHOM, SCrum € rHy4YKUM METOAOM 3
nornsgy BUKOHaBUSA, OCKIZIbKM Ja€e 3MOry NpopaxoBsy-
BaTV MOX/IMBI PU3MKM 38 pPaxyHOK MOETaNHOro BMKO-
HaHHS YaCTWH NpoekTy [3, c. 238].

Scrum-meTo OTpMMaB NOLUMPEHHS Hacamnepes
B IT-komnaHisix. Vloro cyTb nonsarae B Takomy. Scrum
po36MBaE NPOEKT Ha YacTMHU. MOTiM Ui YacTUHM po3-
6uBaloTbCA 3a NPIOPUTETOM NPEeACTaBHUKOM 3aMOB-
HMKa B KOMaHZi. HaliBaxknumBiLli «4acTUHU» nepumnmm
BigOdMpPalnTbCA O19 BUKOHAHHA B CMPUHTI (iTepauil
B Scrum), WO TpMBalTb Bif 2 A0 4 TWXHIB. Y KiHUI
CNPVHTY 3aMOBHWKY BUAAETLCA poboya Bepcis npo-
OYKTY — HaliBaX/ /MBIl «4aCTUHW», SIKi BXE MOXHa
BMKOPWCTOBYBaTW. Hanpwkniag, calT 3 4acTUHOR
oyHKUioHany abo nporpama, sika BXe npautoe, Hexali
i yactkoBo [4]. MNMoTpeba gogaBaTn abo 3MiHHOBATU
Oyab-AKi  PYHKUii NPOeKTy ON1A 3aMOBHUKA AyXe
akTyasnbHa. Lle ponomarae po3pobuTn NpoekT, AKui
LificHO noTpibeH 3amoBHWKY. MMica UpOro KomaHga
NPOEKTY NMPUCTYNAae A0 HACTYMHOro cnpuHTy. TpuBa-
nicTb y cnpuHTI hikcoBaHa, ane KomaHza Bnbupae ii
CaMOCTIHO Ha No4YaTKy NPOEKTY, BUXOAAUN 3 NMPOEKTY
i BNaCHOI NpoAayKTUBHOCTI. MOBEPHEHHST A0 MUHYNX
eranis, BUKOPUCTOBYIOUM 0AATKOBI KOWTKU, He Byae
NOTPIGHMM, OCKiNIbKM Scrum-koMaHga BWKOHYE Mpo-
eKT YyacTuHamu, B 3afaHuii CTPOK, WO JaEe 3Mory
«M'SIKO» KOPWUryBaTy MWHYNi NOMW/KA 6€3 3Ha4YHUX
[00aTKoBUX (hiHaHCOBUX BUTpAT [5, C. 24].

LLlo6 Ha npakTuui ycnilHO 3acToCOoBYyBaTU Scrum,
NOTPIGHO BMKOPUCTOBYBATM 1100 3MIiCTOBY CTPYKTYPY.
Taka CTpyKTypa CknafgaetbCcs 3 poseid, 3ycTpiverd,
npasun i aptedakTis [6].

Y Scrum-meTofi BU3Ha4eHO Taki TpU OCHOBHI poni
ansa cpbopmyBaHHSA Scrum-KoMaHau:

— BnacHuk lMpoaykTy (3amMOBHKK) 4epe3 CBOro
YNOBHOB&XXEHOr0 MNpeAcTaBHUKa AOHOCWUTb BMMOTM
00 NPOAYKTY NPOEKTY | y3ropKye X i3 KOMaHA0t0 po3-
POGHMKIB, asie 0OMEXEHUIA Yy BN/MBI HA TEXHIKO-TEX-
HOJ10TIYHI NapamMeTpu BUKOHAHHS NMPOEKTY.

— KomaHpga po3po6HMKIB BUKOHYE BCi TEXHIKO-TEX-
HOJIOTiYHI 3aBAaHHA LWOA0 Po3pobneHHs i peanizauil
npoekTy. KomaHga KpocdyHKUioHaslbHa, TOGTO BOHa
BMKOHY€E BCi po60TVM aHaslisyBaHHS, Au3aiiHyBaHHS,
nporpamMyBaHHsi, TeCTyBaHHS, HaNarofXKeHHs Tex-
HIKO-TEXHOJTOTMNYHNX KOMYHiKaLito i T. 4.

— Scrum-maiictep — Le MeHegep, sKuii opraHiso-
BYE BMKOHAHHSA MPOoekKTy. Big HbOro 3anexuTb iHilja-
TMBHICTb | CAMOCTIHICTb BCiX iHLUMX Y/IEHIB KOMaHAW,
X MOTVBYBaHHS BiAMNOBIAHO Bif OTPUMaHUX pe3ysib-
TaTiB, NiATPMMaHHA TBOPYOT aTMOCHIepUn B KONEKTUBI
i nigBeeHHA NiacyMKiB BUKOHAHHSA NPOEKTY 3arayioMm.
Scrum-malictep O4HOYaCHO € YYaCHWKOM KOMaHOu;
HeobxiaHo, W06 BiH TeX O6yB 3aAjisiHniA B NPOLECi po3-
PO6GNEHHS.
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€ yoTupu TUNM Scrum-3axop,iB:

— MnaHyBaHHA CnpuHTy (Sprint Planning) — B
HbOMY 6epyTb y4yacTb BCi YNeHn Scrum komaHau. Ha
LbOMY 3axofi NpPe3eHTYTb NPOAYKT. TakoX KOXeH
UneH KOMaHaM MOXe BMUCMNOBUTUCA NPO Te, Lo 1oro
LikaBuTb abo Typ6ye. MNig yaci 3ycTpiyi BU3Ha4arTbLCA
NPiopUTETU | NPOBOAATHLCA OLHKM TEPMIHIB.

— WogeHHnii Scrum (Daily Scrum) — Scrum-
3axoau, AKi NpoxoAATb LWOAHA Nif 4ac ChpuHTIB.
BoHW KopoTki (A0 15 XBWAWH) i Npu3HaYveHi ans Toro,
Wo6 cnsiaHyBaTu SEHHWIA po3kiag KoMaHau po3po6-
HUKiB. 3ycTpiy 060B'A3KOBa A1 KOMaHAW PO3pPO6HU-
KiB Y NOBHOMY CKNnap,.

—Ornag CnpuHTy (Sprint Review) — geMoHcTpauis
YMHHOIO MPOAYKTY, PO3PO6AEHOro Mg Yac CNpUHTY.
Llei 3axif npoxoanTb B KiHLi CIPUHTY | NpU3HayYeHnii
B NnepLuy yepry Aas Toro, wo6 B nogpobuuax noka-
3aTn AOCATHYTE BUKOHaBLAMM.

— Petpocnektusa CrnpuHTy (Sprint Retrospective) —
Lie CBOro pofy Po3TuH, 06roBOPeHHs Toro, K KoMmaHaa
Briopasiacs nig, yac CrpuHTY i AK MOXHa NigBULLNTA
AKICTb TI p060TM B MainbyTHbOMY [7, C. 89].

Y 6yab-AkoMy Scrum-npoekTi € TPU OCHOBHUX
apTteakT (AOKYMEHTN):

— XypHan npogykty (Product Backlog). >XypHan
NPOAYKTY TOTYETbCA Le Ha camMOMy Mo4arky npo-
exTy. BiH siBNsie c060t0 nepenik BMMOT, BiCOPTOBaHUX
3a 3HauywicTio. Ckiagae ioro BacHWK NPOAYKTY, a
KOMaHAa pO3pO6HVKIB AOMOBHIOE OO, BK/KOUAKYU
OLiHKN BapTOCTi peastizaLii KOXHOI BUMOru. XXypHan
NPOAYKTY MOBUHEH BK/OYATU B ce6e TeXHIYUHI Ta (yHK-
LioHaNbHI BUMOrM, HEOOXiAHI ANns A0ro po3po6/eHHs.
Lli Bumorn HeobxifHO npiopuTesyBaTu, a HalbinbLu
npiopuTETHI NOTPIBHO AEeTasIbHO NponucaTu.

— XypHan cnpuHTty (Sprint Backlog). >XypHan
CNPVHTY Bigobpaxae OYHKLiOHa/TbHICTb, AKY BMOpaB
B1IAaCHWK NPOAYKTY 3i CKNaAeHOoro paHille XypHasty npo-
AykTy. KoxHa 3 (hyHKLiA po36MBaETbCA Ha 3aBAaHHs.
Po36uBka X podbutbCs Tak, W06 Ha BUKOHAaHHSI O4HOI0
3aBflaHHSA He IiWwno Ginblue ABOX AHIB. 3aBASKM SKiC-
Hil pO36UBL DYHKL Ha 3aBAAHHS CIPUHT MOXe 6yTu
CMaHOBaHW TaknMm YMHOM, W06 A0 MOoro 3aKiHYeHHs
He 3a/IMLMAI0CA HIYOr0 He BMKOHAHOro, a 3HauuTb,
o6 Byna gocArHyTa MeTa itepadi.

— TIpadhik cnpunty (Burndown Chart). pacik
CNPVHTY HeooXigHWi p[Nsa BiAOGPaKEeHHA LoAeH-
HOI 3MiHM 3arasibHOro 06cAry poboTu, AKWii 3anu-
LUMBCA A0 3aKiHYEeHHS CMPUHTY. 3a A0NOMOrOK HbOro
KOMaHAa MOXe aHanidyBaTu MOTOYHY CUTyauito |
BYACHO pearyBaTu Ha 3MiHW. Takox, 3a A0MOMOroHo
rpadpika CnpuHTY B/IACHWUK NPOAYKTY MOXe BiACTexy-
BaTW Nporpec itepadii. ToMy oMy gyxe nerko scra-
HOBWTU: SIKLLO 06CAr po6OTM HE MEHLUAE 3 KOXHUM
[OHEM, 3HauuTb, B MPOLECI € SKICb BiAXUNEHHS | TEPMI-
HOBO MOTPIGHO KopuryeaTu Aii kKomaHau [6].

Poni, 3ycTpivi Ta apTtedaktn — OCHOBHI npaBuia
Scrum, asie € i iHWi, AKi TakoX NigBULLYIOTL edoek-
TMBHICTb BYKOHAHHS NPOEKTY:

— Scrum-koMaHga cknagaeTbes TiNbky 3 BnacHuka
MpoaykTy, Scrum-maiicTpa i KomaHay po3po6HuKIB.

— Bci cnpuHTM NOBMHHI 6yTM OAHAKOBUMMMK 3a
[JOBXMHOH0.

— Konn 3aBepLuyeTbCA OAUH CNPUWHT, HaCTYMHWIA
NMOYNHAETLCA HeraiHo.

— KoXeH cnpuHT nounHaeTbcs 3 [lnaHyBaHHA
CnpuHTy.

— Y KOXHOMY CNpUHTI NpoBoasaTb Ornag CnpuHTy,
LWO6 KNiEHT Mir HaaaTK 3BOPOTHUIA 3B'A30K [2].

Tabnmua 1

CunbHi Ta cna6ki cTopoHU Scrum

CunbHi CTOPOHU

Cnab6Ki cTopoHu

1. Mpo3opicTb. Y kOMaHAi BigkpuTuii 06MiH iHhopmalLieto,
3HaHHAMM, Npo6/iemamMu, KOXeH BiguyBae cebe NpUYeTHUM
00 CMiNbHOT MeTH. 3aMOBHMK 3aBXAM B KypCi xoay

po6iT, BHOCUTbL NPaBKK B NPOLECi, OTPUMYE [OCTOBIPHY
iHdhopmaLLito Npo TepMiHK 3gadi.

2. ABTOHOMHICTb KOMaHZ. YneHn komaHgmn cami
BUPILWLYIOTb, SIK MpaLoBaTy Hag, MPOeKToM, cBoboaa Aiid i
BiZNOBIA&/IbHICTb MOTUBYIOTb. 3aMOBHWK Nepegae BYMOrn
KOomaHgi 6e3nocepefHb0, 6€3 3iNCOBAHOIO TeNEOHY.

3. MoTtuBauja pesynstatom. KoHuenuisa Scrum f03BoNse
KOXXHOMY U/ieHy rpynu 6a4mTu CBOI i 3arasibHi JOCATHEHHS
nicns KOXHoI iTepauii. B cBOIO Yepry 3aMOBHYK YiTKO
6aunTb Nporpec y hopMi NPMPOCTy PYHKLOHANLHOCTI Ha
KOXHI iTepauil.

4. MiHimi3aLis puHKOBMX pn3mkiB. KomaHga onepatuBHO
pearye Ha 3MiHy BUMOT [0 MPOEKTY i He pobuTh 3aiBy
po60Ty. 3aMOBHUK OTPUMYE T€, LLIO XOue, i Lo oMy
noTpibHe ANns poboTu Ha PUHKY.

5. MiHimizauis diHaHCOBUX pun3KnKiB. Ha yCyHEeHHs
Hefo0nMiKiB | HapoLyBaHHSA (PyHKLiOHay NPOAYKTY NPOEKTY
BUTPAYaETbCA Masi0 Yacy i KOLTiB, BCe BK1a4AETLCH B
OLOKET.

1. O6MexXeHiICTb Ha iHiLitoBaHHS NpoekTy. He aouinbHO
BMKOPUCTOBYBATU AJ151 MPOEKTIB 3 HEYITKO CHOPMOBaHNMM
BMMOramMm A0 KiHLEeBOro NpoAyKTy, TOMY L0 3aMOBHMK
MOXe HapoLLlyBaTu (PyHKLiOHaN 40 HECKIHYEHHOCTI B
YMOBax 06MeXeHOro hiHaHCyBaHHS;

2. CnpsAMOBaHICTb Ha NigNpUeEMCTBA cepefHbOro i Masoro
6i3Hecy. Scrum-meTo/, BaXXKO peani3oByBaTu y Be/IMKUX
npoeKTax, OCKiNbKV JOBOANTLCA MacluTabyBaTu Moro

i pobuTK Aekinbka KoMaHpg, ki npauBaTuMyTh Ha,
NOB’A3aHNMMN NPOAYKTaMMU.

3. 3arposa HaB'A3yBaHHs TOYKM 30py PO3PO6HMKa

y BUNaaKy BUCOKOKBasTichikoBaHOT Scrum-komaHau.

Taka kOMaHAa 4acTo npautoe no WwabnoHy i nepectae
yAOCKOHaNoBaTUCA. A ycnix NPOeKTY CU/IbHO 3a/1eXNTb Bif,
TBOPYOro NiAXoAy Scrum-KoMaHAuW. IHAMKaTOp HAasABHOCTI
npo6nemMun — 3HMKEHHA UHAMIKM NPOAYKTUBHOCTI
CMPWHTIB. SCrum-MaicTep NOBMHEH AOHECTU CEPMO3HICTb
npo6iemMun 40 KOMaHaW. FKLLO KOMaH4a He BUXOANTb

i3 [1yX0Oro KyTa caMoCTiliHO, BTPyYa€TbCsA KEPIBHULITBO:
HaMatoTbCS HOBI CMIBPOGITHUKM, NPOBOANTBLCA poTaLisi

Kagpi..

Lkepeno: po3pobneHo Ha ocHosi daHux [3; 8; 9]
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Bnbip metogy Scrum B ynpasiHHI NPOEKTOM
NMOBMHEH BYTU 3yMOBMEHVM /10K HU3KOK YMHHUKIB
Ta AeTa/lbHMM aHasli3oM Moro nepesar i HefosikiB,
CUNBbHUX | cNabKnx CTOPIH, AKi HaBeAeHo y Tabnuui 1.

3aranom y HaBefleHiin TabnuLi Y4iTKo Bigo6GpaKeHO
CWIbHI Ta cfiabki CTOpPOHM Scrum-meTtogy, OAHak
HaBefeHi nepeBarn MoXHa MakCMMa/lbHO MOCUINTH,
a 3arposy MiHiMi3yBaTn 3a pPO3yMHOr0 i1 06r'pyHTO-
BAHOro OpraHisyBaHHA 6i3Hec-NnpoLeciB BUKOHAHHS.
BukopucTtaHHsa Scrum-meToay fonomarae KoMnaHism
peasnizoByBaTV HaWpi3HOMAHITHILI MPOEKT i MigBu-
lyBaTV BlacHy KOHKYPEHTOCNPOMOXHICTb. MeToz

OPIEHTOBAHWI Ha 3MiHW | CTa/IMii PO3BUTOK, a Moro
THYYKICTb OCATaeTbCA 3a A0MNOMOroln 6esnepepBHOT
B3aEMO/l YH4aCHUKIB MPOEKTY OAUH 3 O4HUM.
HesBaxaruun Ha Te, WO cnoyaTtky Scrum-meTos
OyB pO3paxoBaHWii Ha po3pobKy IT-NpoekTiB, Cbo-
rofiHi BiH 3aCTOCOBYETbLCA SK Y Manux, Tak i y Besu-
KMX KOMMAaHIAX, AKi (OYHKLiIOHYIOTb B Pi3HUX rany3sx
€KOHOMIKM. 3a3HaunMMmo, Lo Lell MeTof 30Cepesxye
yBary Ha po3po6Ky i YTOYHEHHS KiHLEBOro NpoAyKTY
ONA BUNEpPeKEHHA pearyBaHHA Ha 3arposun, a He
Ha npouec ynpasniHHA, KONW pearyBaHHs BifbyBa-
€TbCA 3a pesynbTartaMmu 3po6/eHOoro. Scrum-meTog,

80%  71%
70% 1
60% +
1%

50% + 43%

Puc. 1. YacTku nignpuemMcTB pisHUX BUAIB AiANIbHOCTI,
L0 BUKOPUCTOBYHOTb Scrum-meTog y JIbBiBCbKili oGnacTi

/Jxepesio: po3pob/ieHo asmopamu

KOMAHE cTAm GUILIN ArYPTOBAHIMIL,

YKl MOMIUIEN 1 He NOBTOPHORTE IX.

m[Iponecn B KOMIAHIT 3A04KH BHECPHCTAHHID Scrum cTann HadaraTo nposopilmmdi, a
Scrum AONOMATas KOMAHI 3akiHTT podoTy B TepMin.
E[Ipanisnmkn  Gadath, WO BASYBACTECA 3 MPOSKTOM B PeaThHOMY Yaci, IaBIsaxn

¢Ii'.il{'i'l'[il-l J'.[LTIIIllj 3 KAPTRAMH, BNEOHAHHA 38184 CTamo MpeamMeTHIIM.

B Scrum O0NoMarac SMeHIINTH KEiBKICTh MOMIUIOK, al&e SWIeHH KOMAaHIN BPaxoByHTh

Puc. 2. OuiHKN edheKTUBHOCTi BUKOPUCTAHHA Scrum
npawiBHMKamMmu ToprosesnibHUX NignpuemcTBs JIbBiBCbKOI o6nacTi

[xepesno: po3pobreHo asmopamu

<)) Bunyck 37. 2019




B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

BMKOPUCTOBYIOTb Taki riraHTy sk Google, Amazon,
Salesforce.com, Microsoft, Adobe [9]. Takox ueli
METOZ, YCMILLIHO 3aCTOCOBYETLCS Y PO6OTI Nigpo3ainis
Takux BigoMumx komnaHiii sk Philip Morris, Multiplex i
Watsons, po3milleHux B YkpaiHi [10].

Ha ocHoBi npoBegeHoro aHanizy pesysnbraris
06CTeXEeHHS paay NignpuemMcTB Y JIbBIBCbKOT 06/1acCTi
LLIOA0 BUKOPUCTaHHA MeToAy Scrum, 6y/10 BU3Ha4YeHO
piBHI MOro 3acTtocyBaHHA B Pi3HUX cdiepax iXHbOI
AifsnbHOCTI. Pe3ynsTatn aHanidy HasefeHi Ha puc. 1.

Ak 6aummo, HalibinbLue nownpeHHs y I T-cdepi.

Takox 6yno npoBeAeHO AOCAIAXEHHS L0AO0
3aCTOCyBaHHA Scrum-mMeTofy LW/ASXOM  LjiIbOBOro
ONUTYBaHHA MpaviBHUKIB NiANPUEMCTB y chepi Top-
rieni. Pesynsraty iXHbOI OLIHKM edDeKTUBHOCTI 10ro
3aCTOCYBaHHS HaBefeHO Ha puc. 2.

MpoBegeHi focnimKeHHA nigTeepaunn notpeby
3aCTOCYBaHHA Scrum-MeTofy Ha MpakTuui nig vac
peanizauii npoekTis. Came TOMYy Cy4yacHUM nignpu-
€MCTBaM Yy NepcnekTuBi NOTPIGHO 30cepeanT CBOK
yBary Ha po3pOo06/ieHHI KOHKPETHUX MEeTOoAiB i Moge-
neli BNpoBapKeHHS Scrum B ynpaeiHHI NPOeKTamu.
Baxnueum npu ubomy 6OyAe BpaxyBaHHA iHO3eM-
HOro JOCBigy i NOMWOK Nif, Yac 3aCTOCYBaHHSA LbOro
METOLY, a TakoX aHasli3 No3nTUBHUX Ta HeraTUBHUX
3MiH B OpraHi3au,ii B pe3ynsraTi 3acTocyBaHHsA Scrum.

BUCHOBKM 3 nNpoBeAeHOro AOCMiMKEHHS.
3arasioMm BUKOPWUCTAHHA Scrum-meTofy NPOEeKTHOro
MEHEDKMEHTY B CUCTEMI YNpaB/liHHA MNiANPUEMCTBA
€ EKOHOMIYHO O0OI'pYHTOBaHUM i AOUiNbHUM. Scrum-
METOA, MOXe $IK AOMOBHUTU COOOH OyAb-KY iHLIY
yNpaBiHCbKy MeTOoAWKY YynpaBfiHHA 6i3Hec-npoLe-
camu, TakK i 3acTocoByBaTucsA OKpemo. s BiTUM3-
HAHMX OpraHisauili 6yae [OoUuifibHO BMPOBaKyBaTu
Scrum-TexHosorii, OCKiNbKM NPakTUYHe BUKOPUCTaHHS
LbOro mMeTody AOMOMOXe MignpuemcrTeam afantysa-
TMCA A0 MOCTIMHUX 3MiH Yy Cy4yacHOMY CepefoBuLL,
WBUAKO 3HAXOAMTU ONTUMASIbHI PiLLEHHA Ta pPO3LUK-
proBaTU i CTBEPKYBATN KOHKYPEHTHI NO3WLiT HA PUHKY.
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ANALYSIS OF THE PROSPECTS OF SCRUM METHOD APPLICATION
FOR SMALL AND MEDIUM-SIZED BUSINESSES IN UKRAINE

Modern enterprises are operating under the conditions of rapid dynamic changes of both external economic
conditions and internal business processes. Obviously, effective management of organizations in such con-
ditions requires the use of modern management directions, which substantially rely on new information and
communication technologies. The question of the possibility of using the new methods of project management
is particularly urgent, because competent management in the conditions of dynamic updating of production of
goods / services is the key to effective activity through increasing the efficiency of functioning of enterprises
as a whole, which can only be achieved by operational optimization of business processes. That is why the
consideration of the Scrum method in project management is relevant, the application of which can provide the
necessary flexibility and adaptability of business execution processes by applying these progressive manage-
ment methods.

The purpose of this article is, in fact, to reveal the importance and relevance of the application of the new
Scrum method in the light of domestic conditions, which will allow organizations to work effectively in the face
of dynamic changes of the internal and external environments, as well as to characterize its essence, structure
and features of application.

The article describes the characteristics of Scrum as a flexible project management method. It is deter-
mined that the advantages of using the Scrum method over traditional project management methods are that
it allows the company to adapt to the consumer of the product easily, to take into account and respond to the
constantly changing market conditions. When using Scrum, defects in the final product are reduced, which
minimizes market and financial risks. In this case, the team's productivity increases as the team members
are given extensive authority and as a result, the company gets better result. Scrum also allows you to con-
trol workflows and project scenarios more effectively through transparency of processes and high openness
among team members.

Although the Scrum method was originally designed to develop IT projects, today it is used by both small
and large companies operating in various industries. It should be noted that this method focuses on the devel-
opment and refinement of the final product to anticipate the response to infections, rather than on the process
of control when the response occurs on the results of the done.

Therefore, the use of Scrum-method of project management in the enterprise management system is eco-
nomically justified and appropriate. The Scrum method can either complement any other management process
of business process management or be applied separately. It will be advisable for domestic organizations to
implement Scrum technologies, as the practical use of this method will help enterprises to adapt to constant
changes in the modern environment, quickly find optimal solutions and expand and establish competitive posi-
tions in the market.
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