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€KOHOMIYHOro yHiBepcuTeTy
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BUKIagad kapeapu iHaHcis,
6aHKIBCbKOI CpaBu Ta CTpaxyBaHHS
BiHHMLbKMIT HABYaUTbHO-HAaYKOBWIA
IHCTUTYT E€KOHOMIKM
TepHONiNbCbLKOro HaLioHa/IbHOTO
€KOHOMIYHOr0 YHIBEPCUTETY

Y cmammi docnidxeHo meopemuyHi acrnekmu
Kadposoi osiimuku nidnpueMcmsa. Po3a/1siHymo
3HaYeHHs eqheKmUBHO20 GhOPMyBaHHS1 KAOPOBOI
no/limuKU 8 cucmemi yrpasniHHs NepcoHasioMm
Ha nionpuemMcmsi. BUOKpemM/ieHO OCHOBHI npo-
6emu, siKi mepewKooxaroms 30iUCHEHHIO eqhek-
MUBHOI KaOPOBOI MO/IMUKU, & MaKOX NepCrieK-
MUBHI HaNpsiMU Ni0BUWEHHS i GhyHKUIOHYBaHHSs1
3a yMo8 Hecmabi/lbHo20 308HIWHL020 CEPedo-
suwa. 30kpema, OCHOBHUMU HarpsiMamu rokpa-
WEHHS Kadposol MosiimuKu Ha riornpueMcmsi €:
30ilicHeHHs1 3ax00i8 3 yrpas/iiHHS epCOHasIoM 3
MeMmOK0 BUKOHAHHSI 3ar/laHoBaHUX BUPOBHUYUX
3aB0aHb, BU3HAYEHHS1 MEXaHI3MIB Yrpas/IiHCbKOI
i BUPOBHUYOI' Koorepayii MiX CmpyKMypHUMU
niopo3oinamu - hipmu;  BCMaHOB/IEeHHsT  3acad
MamepiasibHO20 i MOpa/IbHO20 CMUMY/TH0BaHHSI
npayisHUKiB; BCMAaHOB/IEHHS OCHOBHUX MPUH-
yuriig 3a/1y4eHHs1, BUKOPUCMAHHSI, 30epeXeHHsI
abo BUBI/ILHEHHST Kaopis; PO3PO6/IEHHS Npopam
HagyaHHs1 ma MioBULEHHS KBalighikauii kaopis;
3ab6e3redeHHs1 6e3rneyHUX yMos rpayi ma Hasis-
Hocmi, 3a nompebu, 3acobis KO/IeKMUBHO20 ma
iHOUBIOya/IbHO20 3axucmy mouwjo. 3arporioHo-
BaHO MexaHi3M ¢hopMyBaHHS KaOPOBOI MOIIMUKU
nionpuevcmsa, sikuli nepedbayae CyKyrnHicmb
MesHUX npuHyunis, gracmusocmel, OCHOBHUX
CK/Ia0HUKbIB ma HarpsiMig Oisi/lbHOCMi, pea-
7i3ayis SIKUX crpsiMosaHa Ha BOOCKOHA/IEHHS,
PO3BUMOK Ma  MOKPAWEHHST  pesy/lsmamus-
Hocmi pobomu nepcoHasny, wo 3abesnedums
KOHKYPEHMOCHPOMOXHICMb, €KOHOMIYHUU picm
ma eghekmusHicmb disi/ibHoCMI Midrpuemcmsa
3a2a/10M.

KntouoBi cnoBa: nepcoHast, kadposa noimuka,
Yrpas/iHHs1 NepcoHasIoM, kKadposull momeryjasn,
MionpuUeMCmBo, rnepcoHas, (hopMyBsaHHsl, ¢hak-
mopu B/UBY, MEXaHI3M.

B cmamee uccriedosaHbl meopemudecKue
acriekms! kaoposol nosuMuKU npeonpusimus.

PaccMompeHo 3HaqeHuUe aghghekmusHo20 ¢hop-
MUpOBaHUsi Kadposol MoAuUMmuKkU 8 cucmeme
ynpag/neHusi MepcoHasioM. BbioesieHbl OCHOB-
Hble npobsieMbl, KOMOpbIe npensmemsyrom
ocywecmes/ieHUr0  aghghekmusHol  kadposoli
MOUMUKU, @ Makxe repcrekmusHble Harpas-
JIEHUS MOBbIWEHUST ee hyHKUUOHUPOBaHUS 8
ycnosusix Hecmabu/ibHOU  BHeWwHel  cpeob.
OCHOBHBIMU ~ Harpas/ieHusiMu  y/lyqWeHusi
Kadposol MoauUMuUKU Ha npeonpusmuu se/s-
romcesi; ocywjecmeasieHue Meponpusimull yrpas-
JIEHUS] MEPCOHA/IOM C UE/Iblo  BbIMO/IHEHUST
3ar/1aHUPOBaHHbIX MPOU3BOOCMBEHHBIX 3a0ad,
onpedesieHue MexaHUu3MO8  yrpas/ieH4yecKol
U rpou3sBoOCMBEHHOU  Koorepayuu  Mexoy
CMPYKMYPHbIMU  [100pa30e/ieHusiMu  KoMra-
HUU; yCMaHoB/IeHuUe OCHOB MamepuaslsHo20 U
MOp&/IbHO20 CMUMY/IUPOBaHUSI  PabOMHUKOB;
yCmaHoB/IeHUe OCHOBHbIX MPUHYUMNO8 rpusse-
YeHUsl, UCIO/Ib308aHUSI, COXPaHEHUS1 U/1U BbICBO-
60x0eHuUs1 Kadpos, paspabomka npozpamm o6y-
YeHUsl U MOBbIWEHUsT KBaaughukayuu Kaopos;
obecrieyeHue 6e3onacHbIX yciosuli mpyoa u
Ha/luqusi npu Heobxodumocmu cpedcms KoJsi-
7IeKmuBHOU U UHOUBUOY&/TbHOU  3alumbl U
momy rnodobHoe. pednoxeH MexaHusM ¢hop-
MUpOBaHUsi  Kadposol  ro/lumuku  peonpu-
smusi, npedycMampusarolyuli  CoOBOKYNHOCMb
onpedesieHHbIX MPUHYUNos, CBOUCMB, OCHOB-
HbIX COCMABAIWUX HarpagneHull desime/ib-
Hocmu, peasu3ayusi KOmopbIX HanpasieHa Ha
cosepuieHcmsosaHue, passumue U y/yqweHue
pesy/ibmamusHocmu pabomsl MepcoHasa, obe-
Cr1iequm KOHKypeHmocnocobHOCMb, 3KOHOMUYe-
ckuli pocm u aghghekmusHocmb desimesibHocmu
rpeonpusiMusi 8 YeJIoM.

KntoueBble cnosa: rnepcoHas, kaoposasi nosu-
muka, ynpagneHue epcoHasIoM, Kaoposbili
romenyuasn, npednpusimue, MepcoHas, hopmu-
poBaHUSsI, hakmopbl BAUSIHUST, MEXaHU3M.

The theoretical aspects of the personnel policy of the enterprise are investigated in the article. The importance of effective personnel policy formation in
the personnel management system at the enterprise is considered. The main problems that hinder the implementation of an effective personnel policy are
highlighted, as well as the promising directions of improving its functioning in the conditions of an unstable external environment. In particular, the main areas
of personnel policy improvement at the enterprise are: implementation of personnel management measures in order to fulfill the planned production tasks,
defining the mechanisms of management and production cooperation between the structural units of the company; establishing the principles of material
and moral incentives for employees; establishing the basic principles for engaging, using, retaining, or releasing personnel; development of training and
advanced training programs; Ensuring safe working conditions and availability of collective and individual protection means, etc. The mechanism of forma-
tion of the personnel policy of the enterprise is proposed, which provides a set of certain principles, properties, main components and directions of activity,
the implementation of which is aimed at improving, developing and improving the performance of staff, which will provide competitiveness, economic growth
and efficiency of the enterprise as a whole. In order to increase the level of personnel policy of the enterprise, it is necessary to take into account not only
the desires, skills or capabilities of employees, but also to create a coordinated and purposeful work of the management unit of the business entity, which
could focus on the legal, social and information support of human resources potential, development and improvement of qualification of employees of the
enterprise, mechanism of stimulation of personnel at the enterprise. Having an efficient and effective staffing policy at the enterprise will contribute to the
effectiveness of staffing in general. At the same time, the personnel policy at the enterprise should be a holistic system and ensure the interconnection of
employees and management, create a favorable moral and psychological climate in the team, attract highly qualified personnel, promote the promotion and
motivation of employees to increase productivity.

Key words: personnel, personnel policy, personnel management, personnel potential, enterprise, personnel, formation, factors of influence, mechanism.

MocTtaHoBKa Npo6GaeMu. Y cyvyacHux HecTtabinb-
HUX E€KOHOMIYHUX yMOBax iHBECTYBaHHS B JIIOACHKI
pecypcu € AOBIOCTPOKOBUM (DAKTOPOM MiABULLEHHSA
KOHKYPEHTOCNPOMOXHOCTI nignpuemcTea. HanBax-
JNIMBILLIOK CKMNaJ0BOK YaCTUHOK CTparteriyHoi opi-
€HTauil B ynpaBniHHi nNepcoHasioM opraHizauii € i
Kagposa MnoniTuka, sika BU3HAYa€e OCHOBI MPUHUUNA
i hinocodito KepiBHMLTBA LLOAO JTIOACLKMX PeCypCiB

Ta 3abe3nevye cy6’ekT rocnogaptoBaHHsi HEOOXigHUM
AKICHMM Ta KiNbKICHAM CKNafoM BUCOKOKBaslidiko-
BaHUX kaapis. TOMy camMe BAOCKOHAa/IEHHSA KafpoBol
NoAITUKN € WNSAXOM A0 CTabilbHOro Ta YCMilIHOro
pO3BUTKY MignNpueMcTBa Ta 3abesnevyeHHs Bianosia-
HOrO iOMY PiBHS Ha CBITOBOMY PUHKY.

AHani3 ocCTaHHiIX pocnipkeHb i nyo6nikawiii.
TeopeTuyHi Ta NpakTUYHI acnekTy KaapoBoi NOITUKM
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

BMCBIT/NIEHI Yy Npausx 6aratbox BiTYM3HAHUX Ta 3apy-
OGKHUX HaykoBLiB, Taku3 ak: O.B. KpywwenbHuubka,
O.M. MenbHunuyk, T.HO. Bbasaposa, b.J/1. €pemiHa,
C.B. CrtpexoBa, 3.MN. Mapximuik, B.A. BiHHiKOBa,
A.M. Mpuuait Ta iHwi. Cnig 3a3HaunTK, Wo 6aratbMa
JocnigHMkaMn  KagpoBa MosliTvka  ChpuiMaeTbes
AK reHepa/ibHUA HanpsM y Kagposiit poboTi, To6To
CYKYMHICTb onepauiii Habopy, Bigbopy, po3Tally-
BaHHA, poTauii, nepemilweHHs, OUiHKN Ta PO3BUTKY
nepcoHany nignpuemcTaa.

MpoTe, 3Baar4mn Ha MOCTIAHUA PO3BUTOK HayKoO-
BOrO-TEXHIYHOrO nporpecy Ta MIHAMBICTbL 30BHILL-
HbOrO cepefoBMLia MIANPUEMCTB, MUTaHHA Kagpo-
BOI MONITUKN CyB’EKTIB rocnofaptoBaHHS BYMaraloTb
MOCTIAHOrO AOCAIAKEHHS Ta PO3POGEHHST MEXaHI3MY
YAOCKOHASIEHHS YNPaB/liHHA NePCOHa/IOM.

MoctaHOoBKa 3aBAaHHA. MeTow cTarTi € y3a-
ra/IbHEHHS TEOPETUYHMX acneKTiB MOHATTS «KagpoBa
noniTuka», AOCMIMKEHHSA MeXaHi3my ¢opMyBaHHSA
KagpoBOi NONITMKN NigNPUEMCTBA B Cy4aCHUX yMO-
Bax Ta O6GI'PYHTYBaHHA HEOOXiAHOCTI BUKOPUCTaHHA
Ka[poBOi MONITUKM K [HCTPYMEHTY CTpaTeriyHoro
ynpas/iiHHA NepcoHanoM NiAnpueMCTBa.

Buknag OCHOBHOro martepiany A0CAioKEHHS.
3a cy4yacHUX YMOB pPO3BUTKY CBITOBOI €KOHOMIKU
OOHVM i3 BUpIWAIbHUX YMHHUKIB edpeKTUBHOCTI Ta
KOHKYPEHTOCNPOMOXHOCTI nignpuemMcTBa € 3abesne-
YeHHS BMCOKOT AKOCTi KaZpoBOro noTeHujiany. Mig vyac
3[iliCHEHHS1 MpaBW/IbHO NOBYyA0BaHOI KaApoBOi Nosi-
TUKW 0OCATaETbCA BiAMNOBIAHICTL NepcoHasy nignpu-
€MCTBA 0oro BUpo6HMUMM NoTpebam.

CyyacHa kagpoBa MofiTMka Ma€ Ha MeTi CBOE-
yacHo chopmynioBaTV Lini BiANOBIAHO [0 cTpaTte-
rii  pO3BUTKY oOpraHizayji, nopywysatu npo6aemm
i CTaBUTM 3aBAaHHS, 3HaxXoguTW cnocobu p[ocsr-
HEeHHS Lineli. Kagposa nonituka — Le 3abe3neyeHHs
CbOrofdHi Ta B MaibyTHbOMY KOXHOI nocaau i po6o-
4oro MicLA NepcoHasioM HaexHoi Ksaniduikadii.

Posrnsigaioun  MNOHATTA  «KazapoBa  MOMiTMKa»,
YyMMaUi0 aBTOPIB MNif L€ KaTeropiel po3yMmiloTb
CYKYMHICTb NpuHUMNIB, MeTogiB, ¢hopm opraHiza-
LiiHOro MexaHiamy 3 (popmyBaHHS, BiLTBOPEHHS,
pO3BMTKY Ta BWKOPUCTAHHS NEpCOHasly, CTBOPEHHS
ONTUMasIbHUX YMOB npauj, Moro mMotmeauii i CTUmy-
noBaHHA [1 c. 712].

€ TakoX AymKa, Lo Kaaposa nonituka — ue cgop-
My/IbOBaHi (yCHO abo MMCbMOBO) NPUHLMAN, NPiopu-
TETU, HopMU, Npasu/ia poboTK 3 Kagpamm, 060B’A3KOBI
ONA BCiX yyaCHWKIB npoLecy ynpasBniHHA nepcoHa-
NIoM, SiKi CpsAIMOBaHI Ha [OCATHEHHS 3aBAaHb i cTpa-
TeriYHUX LiNnen opraxisauii Ta BUKOPUCTOBYHTLCA 3
ypaxyBaHHAM NOCTIHMX 3MiH Yy BHYTpiLLHbOOPraHisa-
LiiHNX yMOBax i BUMOrax 30BHILLIHLOIO cepeaoBuLa.
Ha aymky aBTOpa, kagpoBa nonituka nianpuemcrsa
€ (DaKTOpOM KOHKYPEHTHOI mepeBarn K 3 Morasgy
yrnpaBsniHHA NepcoHanoM, Tak | 3 Mnorasay crpare-
rYHOro MEeHEeMKMEHTY, OCKiNIbKM Nif 4Yac npaswusib-
HOro i BUKOPUCTaHHSA 6yab-sKe NiAnpUeEMCTBO MOXe

LOCArT yCnixy B ymoBax MOCW/IEHHS KOHKYPEHL,i Ta
3pPOCTaHHA PU3NKY Ais/IbHOCTI [2, ¢. 7—11].
3acnyropye yBarum fAymka, BignoBigHO A0 sKOT
KaZpoBy NOMITMKY BApTO PO3rNS4ATYN SIK reHepasibHui
HanpsiM KagpoBOoi Po60TK opraHisauii, cuctemy nNpuH-
uuniB, MeToAiB, hOpM i OpraHisauiiHOro MexaHiamy
BM3HAYeHHA Uineli i 3aBgaHb 478 CTBOPEHHs, 36e-
PEXEHHST | PO3BMTKY KaApOBOro NoTeHuiasny; LiHHICHI
OpPIEHTUPY, NpoLeaypun, Cnocobu OLIHKU nepcoHany,
HeoOXiaHI ANs AOCATHEHHs1 OOBrOCTPOKOBUX CTpa-
TEriYHMX Lji1eit po3BUTKy opraHisauii Ta peanisauii i
Micii [3, c. 55—-65]. [ouiibHO NigTpUMaTn Taky nosu-
Ljl0 aBTOpa, Tak siK BOHa akLeHTye yBary Ha Bcebiu-
HOMY [OCNIMKEHHI Ka4pOoBOT NONITUKM MiANPUEMCTBA.

IcCHye gymKa, WO KagpoBa nosiTuka — ue uiflicHa
KafpoBa cTpareris, ska 06’'e4HY€ pi3Hi hopmu Kagpo-
BOi po60TK, CTWUb i NpOBEAEHHS B opraHisauii Ta
naaHu 3 BUKOPUCTaHHSA pobo4oi CUIM PeCYPCHI MOX-
NMBOCTI POOBITHWKIB, AKi BOHW BUKOPWUCTOBYIOTb /1A
NiABULLEHHA edEeKTUBHOCTI OYHKLIOHYBaHHA nignpu-
emcTBa [3, c. 67].

MpoBedeHwii  aHania  AOCNIMKEHHS  MOHATTS
«KafpoBa MoMiTMKa» MnokKasaB HasABHICTb 3HAYHOT
KiNbKOCTI Pi3HUX NOrNAAIB WOAO0 TPakTyBaHHA AaHOro
TEPMIiHy, LLO CBIAYMTbL NPO MOro cknagHicTb Ta bara-
TOIPaHHICTb.

OCHOBHOK METOK KagpoBOi MNOAITUKA nNiagnpu-
EMCTBa € CBO€EYacHe 3abe3neyvyeHHs ONTVMaslbHOro
6anaHcy npouecis Bigoopy, 36epexxeHHss NepcoHany,
Moro pos3BMTKY BIAMNOBIZHO O NOTPe6 MiANpUeEM-
CTBa, BUMOr [il04Oro 3aKkOHOA4ABCTBa Ta KOH'HOHKTYpK
PUHKY npaui. Llini kagpoBoi NoniTMkM BU3HaYatTbCs
3 METO YA0CKOHas/IeHHA TPYAOBUX NPoLeciB | 3a6e3-
neyYeHHss eqpeKTUBHOCTI (DYHKLiOHYBaHHA Mignpuem-
cTBa [4, c. 152].

Mpy UbOMY BapTO 3a3HaYWTU, WO Kagposa nosii-
TVKa € YaCTUHO MOMITUKX NigNPUEMCTBA | NOBUHHA
LinKoM Bignosigatn koHuenuii fioro po3suTky. Mig
Ka[poBO NOJITUKOI MPaBOMIPHO PO3YMITK dhopmy-
BaHHA cTparerii KaapoBoi poboTy | N1aHyBaHHA nep-
COHaJly, BCTAHOB/IEHHS LiNeli i 3aBaaHb, BU3HAYEHHS
HayKOBWX NPMHUUMIB Mig60pY, PO3MILLEHHS | PO3BUTKY
nepcoHasny, BAOCKOHa/IEHHSA DOpPM i MeTOAIB poboTH
3 MEPCOHA/IOM Y KOHKPETHUX YMOBaX TOr0 YW iHLIOro
nepiogy po3BuTKY nignpuemcTsa [4, c. 150-153].

MpoBefeHunin aHani3 TiyMadyeHb TepMiHa «kagpoBa
nosiTMka MNignpueMcTBa» da€ 3MOry BUAINTU Hali-
GiNbLL CYTTEBI /OO O3HaKM:

— CYKYMHICTb nNpuHUMNIB, npasBw/i, MeTOoLiB,
iaenn, copm, Bumor, kpuTepiiB poboTm 3 nepco-
Ha/IoM, L0 BWCTYMNa€ CYTHICHOK BW3HAUYEHICTIO
KaapoBOI NONITUKY;

— Hanpsam pob6oTK 3 NEPCOHA/IOM;

— CNPSIMOBAHICTb Ha (DOPMYBaAHHS, BiATBOPEHHS,
pO3BUTOK, e(peKTMBHE BWKOPUCTAHHS MepcoHany,
oro moTmBaL,ito, CTMMyNOBaHHS [5, ¢. 71-75].

Kagposa nonituka nepepgbavae nepegycim nig-
X0AuTKM A0 poboTn 3 Kagpamu, posrnsgarum i B
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HEpPO3pVBHOMY 3B'AI3KY i3 CYTHICTHO npo6nem, Lo
BMPILLYIOTLCA Ha LIbOMY eTani, nigbuparoumn kagpu sia-
MoBiAHO 10 HOBMX 3aBAaHb. BupillasibHUM KpUTEpIEM
nig yac nigéopy i OUIHKM KagpiB € TXHE CTaB/IEHHS
[0 pob0oTK, NpUYoMy He Ha cnoBax, a Ha gini. Oco-
6/1MBe 3HAUYEHHSI MA€ BUCYHEHHS | MiATPMMKA STHOLEN
iHILIaTUBHUX, MUCAYMX, EHEPriAHUX, SKi MOXYTb i
6akatoTb Ha MpPakTULi BTiNIIOBATU KYpC Ha PO3BUTOK
nignpuemcTsa.

BapTo 3a3HaunTy, WO nig vyac opMyBaHHs Kagpo-
BOI NOJTITUKN HEOBXIAHMM CTaE HEe NnLe AOTPUMaHHS
npaBua, HOPM Ta MPUHLMMIB KOPMOPATUBHOI Ky/lb-
TypK, BpaxyBaHHSs Ljifeli opraHisauji Ta ctpareriyHmx
nnaHis, ase i NoLWYK ONTUMa/TbHUX LUAAXIB iHTerpauii
pilleHb 3 yrnpaBiHHA KagpoBUM CKNagom A0 €ANHOT
MoZeni KOpnopaTuBHMX PillieHb, L0 YCKNaAHIETLCA
nig, BN/IMBOM Takunx oakTopiB, K MacLuTabu opraHisa-

Hpunyunu kadpogoi norimuxu
nioNpuemMcmeda.:

1) neMOKpaTu3M yIpaBIiHHs, Bl SIKOTO
3aJIe)KUTh TOTOBHICTH JI0 CITIBPOOITHUIITBA;
2 pO3yMiHHS OKPEMHUX JIFOAEH Ta IXHIiX
noTpeo;
3) cripaBeTUBICTH JOTPHUMAaHHS PIBHOCTI i
MOCJTIIOBHOCTI

uji, HanpsiMK GiSiNbHOCTI, CKNaAHICTb KOMYHIKaLiiHOT
CUCTEMM 3B’'A3KIB TOLLO.

dopmyBaHHSA edheKTUBHOT KaapoBOi MOMITUKMA Ha
nignpuemcTsi nepenbayae AOCNIMKEHHSA CYKYMHOCTI
NeBHMX NPWHUMMIB, BIACTUBOCTEN, OCHOBHUX CKNag-
HUKIB Ta HanpsMiB AisnbHOCTI (puc. 1).

HuHi nignpvemctBaM NoTpiGHO HaBUMTUCA CTBO-
proBaTn NeBHY CUCTEMY COLia/IbHUX BiAHOCWH, sika 6
6yna 3gatHa 3abe3neunTy BignoBiAHWIA piBEHb COL-
aNbHUX rapaHTiil. MNepeq rocnogapoynm 06’eKTOM
CTOITb 3aBfaHHs OMTUMI3yBaTu KagpoBy ClyXOy,
3a6e3neunTu i yyacTb Y pPO3B'A3aHHI NepcnekTMBHNX
KagpoBux 3ajad, BkIYaroun kKsastidpikauio Kagpis,
CTBOPEHHS KaApoBOro pesepsy, nNpoueaypv Bigdopy
1 Halimy Ha pobOoTy, BHYTPIBUPOOHNYY KOHKYPEHLIIHO.
TakoX HeobXigHO MOKpaLMTM TEXHOSOTIT KaapoBOi
po60TK, Ti TEXHIYHOro,pecypcHoro, iHhopmalLjiitHoro

Bracmusocmi kadpoeoi nonimuxu:
1) Ge3nepepBHICTH;
2) MUKJIYHICTB;
3) 3anexHICTb epEeKTUBHOCTI yIpaBIiHHS
Bl IIOCITIIOBHOCTI HOI'0 €TaIiB;
4) IMHAMIYHICTB;
5) CTIHMKICTB;
6) IMITyTLCUBHICTD

e

Kanposa nonituka

M ITPHEMCTBA

IInanyBaHH:, NOLIYK,
Jo0ip Ta HalM

OriHKa repcoHaty

|
|
|
|
|
|
|
|
| nepcoHaly
|
|
|
|
|
|
|
|
|

Po3BuTOK NIEpcoHaTy

MoruBauis
mepcoHay

Arecranis
MEPCOHATY

BI/IpO6HI/I‘II/IX 3aBJIaHb,

miapo3aitaMu Gipmu;

BUBLIBHCHHS KaJIPiB;

OcHogHi HanpsaMu Kaopoeoi NoAimuKy nionpueMcmed:
1) 3nificHEeHHSI 3aX0/IiB YIPaBIiHHS MEPCOHAIOM 3 METOIO BUKOHAHHS 3aIlJITAHOBAHUX

2) BU3HAUCHHS MEXaHI3MiB YIIPaBIIHCHKOT 1 BUPOOHNYOT Koomepallii Mi>k CTpyKTypHUMH

3) BCTaHOBJIEHHS 3acajl MaTepiajbHOIO 1 MOPAIBHOTO CTUMYJIIOBaHHS MPALliBHUKIB;
4) BCTaHOBJICHHS OCHOBHHUX IPHUHINIIIB 3aJIy9eHHs, BHKOPUCTAHHS, 30epekeHHs a0

5) po3poOka mporpaM HaBYaHHS Ta IiABHINEHHS KBaTi(ikaiii Kaapis;
6) 3a0e3meueHHs OE3MEYHNX YMOB IPalli Ta HAsIBHOCTI, 3a MOTPEOH, 3aC00iB
KOJICKTUBHOT'O Ta 1HIHBIyaTIbHOTO 3aXKHCTY TOIIIO.

Puc. 1. MexaHiam hopmyBaHHA KafpoBOi NOMITUKA HA NigNPUEMCTBI

[Dxepeno: asmopcbka po3pobka
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3a6e3neyeHHs. Po3pobnstoun nporpamun  hopmy-
BaHHA Ta BAOCKOHAJIEHHS KaApOBOi NONITUKKN, BAPTO
BpaxoByBatu i BNANB HE Ti/IbKN Ha NOKa3HMKN edhek-
TMBHOCTI po60TU MiANPUEMCTBA, asie 1 Ha pecypcHe
3abe3neyeHHs NignpuemMcTsa, Hacamnepeq Ha oome-
XXEeHHA piHaHCOBUX pecypciB.

EcbekTnBHICTL KaApoBOi NONITUKN opraHizawii nig
yac 3[jCHEeHHs1 OCHOBHUX HanpsMiB KagpoBoi poboTn
BM3HAYaETLCA TaKoX peasnisauieto yHKLii KOHTp-
ONiHry nepcoHasny, LWo CTaBWUTb METOK MiATPUMKY
naaHyBaHHS BCiX 3axOAiB Y Uil cdepi, ynpasiHHA
HMMW, KOHTPOJ/IOBaHHS 1 iHhopMmauiiiHoro 3abe3ne-
yeHHA. KiHUueBa meTa KOHTPOJIHrY nonsrae B pery-
NAPHIA, 06'EKTUBHIN | KOMMEKCHIN OLiHLI AifSNbHOCTI
nepcoHasly nianprMeEMCTBA, sika Mae 6yTn cnpsimoBaHa
Hacamnepes, Ha ONTMMI3aLjilo ynpaBniHCbKUX pilleHb
y cdepi KagpoBoi NOMITUKMA 1 3a6e3NeYeHHsT KOHKY-
peHTO34aTHOI cTpaTterii opraHisauii B obnacti nwog-
Cbknx pecypcis. Kpim Lporo, kagposa nonitnka byab-
SIKOro cy6’ekTa rocnogaptoBaHHsl Ma€ 6yTu ageksaTHa
cTparerii po3BUTKy MNiANPUEMCTBA, OpPiEHTOBaHa Ha
TeHAEHLUIT /1 NnaHu Aoro po3BUTKY i NOKNKaHa Bpa-
XOByBaTh 3abe3neyeHHs 3pOCTaHHA BUPOOHUYMX
NMOKa3HUKIB, 36epexeHHs (hiHaHCOBOI piBHOBAru i KOH-
KYPEHTHMX NO3ULLIA Ha PUHKY [6, c. 238-240].

PiBeHb yCBIOOMNEHOCTI TUX NpaBwua i HOPM, SKi
nexarb B OCHOBI KafpoBKX 3axofiB, i NOB'A3aHUi i3
UMM piBHEM 6e3nocepepHii BNAWB YNpaB/liHCbKOro
anapary Ha KagpoBy CUTyaLil0 B OpraHizauii galTb
nigctaBu BUAIMMTU Ta OxapakTepusysBaTu Taki TUNu
KafpoBOi MOAITMKW: NacuBHA; peakTWBHA; MpPEeBEH-
TMBHA; aKTMBHA.

KoXHWi1 i3 3a3Ha4YeHnx BUAIB Bigobpakae meToam
M IHCTPYMEHTM ynpaBniHHA Kagpamu, npoTe OoCTaH-
HiIMW pokaMu BMHMKIA rocTpa notpeba y po3po-
6/1eHHI aHTUKPWU30BOI KaapoBOi MONITUKK, Aka 6K He
TiNbKM cnpusisia BUPILLEHHIO HaraslbHUX NoTpeob, ane
i BK/IlOYaNa KOMM/IEKC MPEBEHTUBHMX 3aX04iB LIOA0
3abe3neyeHHs KagpoBOoi 6e3nekun nignpuemcTaa.

Bapto norogutuce 3 gymkoto O.0. KpaByeHko, Lo
KagpoBa noniTuka 6yAb-AKoro nignpuvemcTsa MnoBu-
HHa 3ab6e3neunTu:

— opraHisaujiiHy iHTerpawilo — BuLLE KEPIBHULTBO
i NiHIAHI KepiBHUKM MigNPUEMCTBA NPUAMalOTb PO3-
pobneHy Ta fo6pe cKkoopANHOBAaHY cTpaTerito ynpas-
NiHHA NIOACBLKUMU pecypcamMun K «CBOK B1ACHY» i
peanisytoTb 11y CBOIl onepaTuBHiii poboTi, TICHO B3a-
emMofjitoun 3 PYHKLiOHaSTbHUMK CriyXX6amu;

— BMCOKWIA piBEHb BifgNOBI4a/IbHOCTI BCIX npawis-
HUKIB, Nig, AKMM PO3yMiloTb AK igeHTuddikauio 3 6a3o-
BUMW LIIHHOCTAMM NiANPUEMCTBA, Tak i HanonernmBy
peanisauito BU3HaUYeHWX Lifei y npakTnyHii pobori;

— (PYHKUIOHa/IbHICTb — BapiaHTHICTb OYHKLiO-
Has/IbHMX 3aBAaHb, WO nepegbayae BigMOBY Bif Tpa-
[AVLIAHOrO, XXOPCTKOr0 PO3MEXYBaHHS Pi3HWX BUAIB
POGIT, a TakoXX BUKOPUCTAHHS Pi3HOMaHITHUX ¢hopm
TPYLOBMX KOHTPakKTiB (MNOBHA, YacTKoBa i NOrogMHHa
3alHATICTb);

— CTPYKTYpPHICTb — aganTauis o 6e3nepepBHOro
HaBYaHHSA, opraHi3auiiiHMX 3MiH, THYYKiCTb OpraHiza-
LiiHO-KaApOBOro MOTEHLiany, BUCOKA SIKICTb po6oTH
Ta 1l pe3ynsraris, yMOB npadii.

[0N0BHUMW LiNAMM KagpoBOi NOMITUKK €:

— CBO€YacHe 3abesneyeHHs nignpMeMcTea nepco-
Ha/1I0M HeOOXiAHOT KiNbKOCTI Ta AKOCTI;

— pauioHasibHe BUKOPUCTaHHS NOTEeHLjianly nepco-
Hauy i MeHexepiB.;

— hopMyBaHHSA TPYAOBUX KONEKTUBIB i 3abeane-
YEHHS yMOB A/15 X edpekTnBHOT poboTn [7, c. 355-359].

3 MeTO BAOCKOHA/IEHHSA PO60TM KaApOoBOi Nosi-
TUKM Ha MiANPUEMCTBI HEOOXIAHO YITKO YCBIAOMIIIO-
BaTW, AKi Nporpamy nNo ynpasniHHIO NEepCOHasIOM €
nepLIOYEeproBMMi Ta BMMararTb MNOCTIHOIO BUKO-
HaHHSA Ta KOHTPOJIO AKOCTI.

MMig yac 3aifcHeHHs AocniaKeHHs KaapoBOoi Noni-
TVKM Ha NigNPUEMCTBI Hamm 6yNno po3po6/IEHO aslro-
pUTM ehekTUBHOro popMyBaHHA pPoOBOTM KagpoBol
noniTUKM nignpuemcTea (puc. 2).

Llein anroputm oxonne BCi cchepy GOYHKLIOHY-
BaHHA MiANPMEMCTBA, Ja€ 3MOry BUSBUTU nepesaru
Ta Heponikn y hopmyBaHHi KaapoBOi MOMITUKM, a
TakoX MepcrnekTMByM MalibyTHLOro 6iNbll edekTnB-
HOro yrnpasiHHA NepPCoHasIoM.

3 MeTol NiABULLEHHA PIBHA KaapoBOI MONITUKM
nignpuemcTea, MOTPIGHO BpaxoByBaTU He /MWe
H6axaHHs, BMiHHA UM MOX/IMBOCTI NpauiBHKKIB, ane i
HeOo6XiHO CTBOPUTU 3M1aroKeHy Ta LinecnpsMoBaHy
po6OTYy KEpIiBHOI NlaHKM FOCMOAapHYOoro cy6'ekTa,
AKa 6 Morna OpieHTyBaTMCS Ha NpaBoOBe, coliasibHe
Ta iH(hopMauiiiHe 3a6e3neyeHHs1 KaapoBOro NOTEHL-
auty, po3BUTOK i NigBULLEHHA KBanidpikauil npayiBHu-
KiB NiANPMEMCTBA, MEXaHi3M CTMMY/OBaHHS nepco-
Hany Ha nianpueEMCTBI.

[nsa 6inbl edekTMBHOro ynpasniHHA MNepcoHa-
NOM Ta MexaHi3my (popmMyBaHHA KaZpOoBOI NONITUKK
BVHUKAE HEOOXIQHICTb Y CTBOPEHHI HasaromxeHol
Ta eekTUBHOI cucTeMu, sika 6K MOB’si3yBasla MixX
CO60I0 eNeMeHTU 3 NPUINMaHHS, HaKONMYEHHS, onpa-
LiloBaHHs1, 36epexeHHs1, nepegadi iHdhopmay,i, Wo €
OHWM 3 OCHOBHMX KOMMOHEHTIB KaApoBOro 3abesne-
YeHHS Ha MignpuUeMCTBI.

KagpoBa nonitvka Mae Bignosigatn He nuwie
npyHUMnam i npasunam Habopy nepcoHany, a Takox
CTBOpOBaTU CNPUSTAMBI YMOBW npaui, 3abe3nevy-
BaTu MOX/IMBICTb MPOCYBaHHA MO CAyX6i i Heob-
XigHWIA CTyniHb BNEBHEHOCTI B 3aBTPaLUHbOMY AHi.
ToMy OCHOBHMM 3aBAaHHAM KepiBHMKa opraHisauii
€ po3pobneHHa edheKTVBHOT KaapoBOoT NONITUKA Nif-
NPUEMCTBa, fIKa nepeabadvae HalimaHHSA KBaslidi-
KOBAHOrO MepcoHasty i 3abesneyvye B MOBCAKAEHHIN
KagpoBiii pob0Ti BpaxyBaHHS iHTepeciB BCiX KaTero-
pili NpauiBHYKIB i coLiaibHMX rpyn TPYAOBOrO KOSEeK-
TmBYy [8, c. 7-11].

Po6oTta 3 nepcoHasioM NOBMHHA peanizyBaTucs
Ha Takux 11 piBHSAX, SIK OpraHisauis, nigposain, cnispo-
6iTHMK. Ha nepliomMy piBHi, SIKMI BU3Ha4Yae KaapoBy
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e “
Anroputm eeKTUBHOTO (POPMYBAHHS KaIPOBOT MOTITHKH

I ITPUEMCTBA

Amnaii3 Ta oIiHKa ICHYIOUOi Ha HiANPUEMCTBI KagpoBOi
HOJITUKU

Bubip BiANOBITHOTO THITY KaJpOBOi MOJITHKH i IPHEMCTBA

BusHaueHHs HasSIBHUX PeCcypciB JUlsl peasi3anii KaapoBoi
TTOJTITUKH

Po3pobka ta 3aTBepaKeHHS TPIOPUTETHUX HAMPSMIB KaJIpOBOi
HOJITUKH

W W\

Peanizartist po3po0ieHUX HAMPSAMIB KaJAPOBOT MONMITUKA

NVAY AV A A A

KoHTpoms i anamni3 peanizaiii po3po0JIeHUX 3aXO0/iB,
KOPHUTYBaHHS KaJPOBHX 3aXO/IiB

Puc. 2. Anroputm echekTBHOro chopmMyBaHHA
KaZpoBOi NOMiTUKN NignpueMcTBa

[Dxepeno: asmopcbka po3pobka

NosiTVKy, NPUAMaKTLCA BaXK/MBI pilLEHHS. Ha piBHI
nigpo3ainy peanisyeTbCa KagpoBa nonituka 6e3no-
cepefHbo 3 nigaernumn. A KoXXeH CMiBPOBITHYK € He
nuwe 06’ekToM, ane i cy6’ekTOM KagpoBOT MOMITUKN.

BUCHOBKM 3 MPOBEAEHOr0 AOC/iAKEHHS.
OTxe, MiACYyMOBYIOUM BULLE3a3HaAYeHNn MaTepian,
BapTO BiA3HAUYUTU, LLO HASABHICTb Ha MiANPUEMCTBI
[ieBoi Ta eheKTUBHO-HaNaro4XxeHoi poboTn Kaapo-
BOI MONITUKM cnpuAaTUMe edeKTUBHOCTI Yynpas-
NiHHA nepcoHasnom 3aranom. BogHouyac kagpoBsa
nonitvka Ha nNigNPUEMCTBI NOBUHHA 6yTW LUinic-
HOI0 cucTemolo Ta 3abesnedvyBaTy B3aEMO3B’A30K
npayiBHUKIB Ta KepiBHULUTBa, CTBOPHOBATU CNpUAT-
NMBUIA MOPaNbHO-NCUXOMONIYHUI KNiMaT Yy KOonek-
TUBI, 3a/lydaT BUCOKOKBaNithikoBaHWA nepcoHan,
CMPUATM 3a0XOYEHHIO Ta MOTUBYBaHHIO MpauiBHK-
KiB 40 MigBULEHHSA MPOAYKTUBHOCTI Mnpaui TOLLO.
F0ONOBHOK METOK KaApoBOi noniTuka nignpuem-
CTBa € HUHI i B MainbyTHbOMY 3a6e3MeunTn KoXxHe
po6oye MicLe NnepcoHasioM Ha/exHoi kBasiduikau,ir,
WO JacTb 3MOry CTBOPUTY YCMILWHY CTPYKTYPY, AKa
byne 3abesnedyBaty peasnisaLito BCiXx NOCTaBNEHNX
uinen cy6’ekTiB rocnogaproBaHHs.
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MECHANISM FOR ENTREPRENEURSHIP POLICY ENTERPRISE

The purpose of the article. Despite the modern dynamic development of enterprises, the effectiveness of
its activities depends primarily on the effective work of staff. Thus, the mechanism of formation of personnel
policy holds a special place for the effective functioning of the enterprise. Therefore, the purpose of the article
is to study the theoretical aspects and the mechanism of formation of personnel policy of the enterprise in
modern conditions.

Results. In the current conditions of development of the world economy one of the decisive factors of effi-
ciency and competitiveness of the enterprise is ensuring high quality of human resources. When implement-
ing a properly designed personnel policy, the compliance of the enterprise staff with its production needs is
achieved.

Considering the concept of "personnel policy" many authors, under this category understand the set of
principles, methods, forms of organizational mechanism for the formation, reproduction, development and use
of staff, creating optimal working conditions, its motivation and stimulation.

The main purpose of the personnel policy of the enterprise is timely assurance of an optimal balance of the
processes of selection, retention of personnel, its development in accordance with the needs of the enterprise,
the requirements of the current legislation and the conditions of the labor market. The goals of the personnel
policy are determined in order to improve the work processes and ensure the efficiency of the enterprise.

It should be noted that personnel policy is part of the enterprise policy and should be fully consistent with
the concept of its development. Under personnel policy it is legitimate to understand the formation of staffing
strategy and staff planning, setting goals and objectives, defining the scientific principles of selection, place-
ment and development of staff, improving the forms and methods of working with staff in specific conditions of
a particular period of enterprise development.

The analysis of the interpretations of the term "personnel policy of the enterprise" makes it possible to dis-
tinguish its most significant features:

— set of principles, rules, methods, ideas, forms, requirements, criteria of work with personnel, which stands
for essential determination of personnel policy;
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— direction of work with personnel;

— focus on the formation, reproduction, development, effective use of staff, their motivation, stimulation.

It is worth noting that in the formation of personnel policy, it is necessary not only to observe the rules,
norms and principles of corporate culture, to take into account the goals of the organization and strategic plans,
but also to find the optimal ways of integrating decisions on personnel management in a single model of cor-
porate decisions, which is complicated by the influence of such factors such as the scale of the organization,
areas of activity, the complexity of the communication system of communications, etc.

To date, businesses need to learn how to create a system of social relationships that is able to provide
an appropriate level of social guarantees. The object of the business is to optimize the personnel service, to
ensure its participation in the solution of prospective personnel tasks, including qualification of personnel, cre-
ation of personnel reserve, selection and hiring procedures, in-house competition.

It is also necessary to improve the technology of personnel work, its technical, resource, information sup-
port. When developing programs for the formation and improvement of personnel policy, it is necessary to
take into account its impact not only on the performance indicators of the enterprise, but also on the resource
provision of the enterprise, especially on the limitation of financial resources. In order to increase the level
of personnel policy of the enterprise, it is necessary to consider not only the desires, skills or capabilities of
employees, but also it is necessary to create an effective managerial link of the enterprise, which could be
guided by the provision of personnel potential, development and professional development of employees of
the organization.

Practical implications. Therefore, summarizing the above material, it should be noted that having an effi-
cient and effective staffing policy at the enterprise will contribute to the effectiveness of personnel management
in general. At the same time, the personnel policy at the enterprise should be a holistic system and ensure
the interconnection of employees and management, create a favorable moral and psychological climate in
the team, attract highly qualified personnel, promote the promotion and motivation of employees to increase
productivity. The main goal of the personnel policy of the enterprise is today and in the future to provide every
workplace with appropriate qualification personnel, which will allow to create a successful structure that will
ensure the fulfillment of all set goals of economic entities.
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