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Y cmammi HageOeHO ma po32/isiHymo meope-
muyHi acriekmu kamea2opii «adMiHicmpamusHa
0isi/IbHICMb NIONPUEMCMBa», BUOKPEM/IEHO erle-
MeHmu ma ¢hakmopu Br/Usy Ha Hei ma BuU3Ha-
4eHO MPUHYUNU ¢hopMyBaHHsI adMiHicmpamus-
HoI' Oisi/ibHocmi nidrpuememsa. BcmaHoaneHo
MaKoX OCHOBHI acnekmu i ¢hyHKUil yrpagiHHs.
HasedeHo meopemuyHi ro2s1sidu  HayKosyjis.
BusHa4eHO Micye ma 3HaYeHHs yrpas/iHHS 8
cucmewmi 38uyaliHoi disiibHoCcmi nmionpueMcmsa.
Y cmammi makox po3KpUmo OCHOBHI 3aB0aHHS,
SIKI MOXHA BUPILIUMU 3a AOMOMO20H0 Po3pobrie-
HOI echekmuBHOI' cucmemu yrpase/iHHs, a we
HasedeHO nepesiK YUHHUKIB, WO Br/Iusaomb
Ha admiHicmpamusHy Ois/IbHICMb  MONPUEM-
cmsa. [JjocnioxeHo, wo aomiHicmpamusHuli
Br/uBs 30iUCHEMBLCA Ha couiasbHy cucmemy
nidrpueMcmsa, mobmo Ha 8iOHOCUHU siodel y
fpoyeci BUPOBHUYOI Oisi/IbHOCMI. Yrpas/iHCbka
OisifIbHICMb, WO € e/leMeHmoM BCiei cucmemu
yrpas/iHHSA NidnpUEMCMBOM, MaKOX 3a/1eXUMb
BIO Br/IUBY HA HEl' YUHHUKIB 30BHilUHLO20 Ma
BHYMPIWHBO20 cepedosuLla.

KntouoBi cnoBa: nionpuemcmso, aomiHicmpa-
musHa OisiflbHIcmb, cucmema  ynpas/iHHs,
Memoou yrpag/iHHSA, MPUHYUNU ma  ghyHKYil
YPaB/IHHSI.

B cmambe npusedeHsl U paccMompeHbl meo-
pemuyeckue acrekmsl Kameaopuu «aoMu-

HucmpamusgHasi  desime/sibHOCMb  MPeornpu-
AMus», BblOe/eHbl 37IEMEHMbI U (hakmophbl
B/IUSIHUSI HA Hee U orpedesieHbl MPUHYUIbI
chopmupoBaHusi  adMuHUcmpamusHol  desi-
mesibHoCMU  peodnpusimusi.  YcmaHoB/1eHb!
makxe 0CHOBHbIe acnekmsl! U hyHKyuU yrnpas-
neHusi. MNpusedeHbl meopemuyeckue B832/150bl
y4eHblx. OrnpedesieHO Mecmo U 3HayeHue
ynpasnieHusi 8 cucmeme 06bl4HOU Oesmerib-
Hocmu npednpusmusi. B cmambe makxe
PackpbiMbl  OCHOBHblE  3adayu, Komopble
MOXHO pewumb C MOMOWbK paspabomaH-
Hol aghghekmusHOl cucmeMbl  yrpas/ieHus,
a ewje nepeyucieHbl thakmopsl, saUsOWUe
Ha adMmuHucmpamusHylo — 0esimesibHoCMb
npednpusimusi. [jokasaHo, Ymo aoMuHucmpa-
MUBHOE B/IUSIHUE OCYUWECmB/ISIeMCs Ha Coyu-
a/IbHyl0 cucmemy npednpusimusi, mo ecmsb
Ha OomHoweHusi /itooeli 8 npoyecce npous-
BoOCmseHHOU desimenbHOCMU. Ynpas/eHye-
ckass 0esimesibHOCMb SIB/IIEMCST 3/1eMEHMOM
scell cucmemsl yrpas/ieHusi npednpusmuem
U 3asucum om B/USIHUSI Ha Hee ¢hakmopos
BHewHel u BHympeHHeli cpeok.

KntoueBble cnoBa: npednpusimue, aoMuHuU-
cmpamusHas 0esime/IbHOCMb, cucmema yrpas-
JIEHUSI, MEemoOb! YNpag/eHusl, MPUHYUMbl U
QbyHKYUU yripagneHust.

Managing an enterprise as an economic category is objective in nature, driven by the differentiation and division of labor, the allocation of appropriate types
of economic and labor activities that require their organization and coordination (coordination) in space and time. Objectivity of management is harmoniously
combined with the subjectivity of management actions that determine the essence of management activities carried out by the subject of management
(management system) in relation to the object of management (a complex of socio-technical elements of the enterprise). It is important for the enterprise in
the process of management to have a qualified manager-management, which will set the pace of work for the whole team. After all, enterprise management,
being a product of division of labor, being separated into an independent activity, organizes, regulates and coordinates the other types of economic activity
of the enterprise. This is his special mission. By introducing an enterprise management system, that is, using management as a process, the enterprise will
be able to improve its financial performance, because management is a set of interrelated, mutually agreed and mutually agreed management actions of
the administrative apparatus of the enterprise aimed at improving production efficiency, maximizing the potential of all production resources and the realiza-
tion of entrepreneurial interest. Administrative issues were studied sporadically, which could not have led to serious problems in the development of the
theory of administration for business entities. Administrative management is one of the first areas that emerged within management as a science. To date,
private enterprises in Ukraine make up a large proportion of businesses based on the private property of individuals and legal entities. The development
of a modern society requires constant updating of the management system. Adaptation of effective management business technologies into the system of
management of business structures and public administration can be considered as a breakthrough in this area.

Key words: enterprise, administrative activity, management system, management methods, principles and functions of management.

MoctaHoBKa npo6nemun. CyyacHa €KOHOMIYHAa
pedhopma B YkpaiHi, sika 34iACHIOETLCA Yy HaNpsiMi pyH-
KOBWX NepPEeTBOPEHb, AOKOPIHHO 3MIHIOE XapaKTep eKo-
HOMIYHUX BIHOCUH, NMPUHLMNN Ta MPOLEC KEePyBaHHS.
FmMboKi  NONITUYHI Ta  couianbHO-eKOHOMIYHI  nepe-
TBOPEHHS, WO BigbyBalOTbCA B YKpaiHi, CnpsiMOBaHi
Hacamrepes Ha popMyBaHHA HOBOI EKOHOMIYHOT CuC-
TEMU, SKa I'PYHTYETbCA Ha PUHKOBMX MeXaHi3max roc-
nofaproBaHHs. NMuUTaHHA aAMIHICTPaTUBHOIO KepyBaHHS
BMBYA/IMCA €Ni304MYHO, LLO HEe MOI/I0 HEe MPUBECTU A0
BVHWKHEHHS CEPI03HUX NPO6eM y po3pobneHHi Teopii
aAMIHICTpYBaHHSA [/151 rOCNoAapHoUnNX Cy6’eKTiB.

AHani3 ocTaHHiX gocnigpkeHb Ta Ny6nikauii.
MeBHWI fediunT NOHATTA CYTHOCTI | 3HAYEHHS agMi-
HICTPaTMBHOIO KepyBaHHA MPU3BEIN [0 peasibHUX
BTPaT BaXK/IMBUX NUTaHb Y rOCNOAAPCHKINA AissNIbHOCTI

nignpuemMmcTaa. [0 Hanbinbl CYTTEBUX Ta 3HAYYLLMX
POGIT, WO 3'SBUNCSA B OCTaHHI POKM, B SKMX [OCHI-
[XKYIOTbCA NUTaHHA aAMIHICTPaTMBHOIO KepyBaHHS,
MOXHa BigHecTu npaui |. Agiseca, O.B. PaiiueHka,
I"l. fi6Hica, O.0. PoMaxoBoi Ta iHLLKX.

MocTaHOBKa 3aBAAaHHA. MeTO AOCNIAXEHHS €
06r'pyHTYBaHHS LUNAXIB YOOCKOHa/IEHHSA afMiHicTpa-
TUBHOI AiSiNbHOCTI nignpuemctea. NS AOCATHEHHS
BM3HAYEHOT MEeTU COopMyNbOBaHO Taki 3aBfaHHA:
PO3KPUTU CYTHICTb NOHATTA «afMiHiCTpaTuBHa Aisfb-
HICTb MIANPUEMCTBA»; PO3MIAHYTU YUHHWKA BNAUBY
Ha (bopMyBaHHA CUCTEMU KEpPyBaHHA Ta afMiHicTpa-
TUBHOI Aii/IbHOCTI NiANPUEMCTBA; OXapaKTepusysatm
MOX/MBICTb YNPOBaKEHHSA 36anaHCOBaHOi [4OBro-
TEPMIHOBOT NEePCNeKTUBM K OCHOBU Y,0CKOHa/IEHHS
a[IMiHICTpaTUBHOI AifANIbHOCTI NigNpUeEMCTBA.
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IHOPACTPYKTYPA PUHKY

Buknap ocHOBHOro Mmatepiany AOCNifKeHHs.
CyyacHa ekoHoMiYHa pechopmMa B YKpaiHi, fka
30iICHIOETLCA Y HaNpsMi PUHKOBMX MEPETBOPEHD,
[OOKOPIHHO 3MIHIOE XapakTep eKOHOMIYHUX Bifa-
HOCWH, NPpUHUMNWU Ta npouec KepyBaHHA. [NUOOKI
NoniTUYHI Ta couia/ibHO-eKOHOMIYHI nepeTBo-
peHHs, Wo BiAbyBalTbCA B YKpaiHi, cnpsMoBaHi
Hacamnepeg Ha )OpMyBaHHS HOBOI €KOHOMIYHOT
CUCTEMMU, SIKa I'PYHTYETLCA Ha PUHKOBMX MeEXaHi3-
Max rocrnofaptoBaHHs.

Y npvBaTtHOMY MigNPUEMHULTBI 3aKknafeHo Benu-
KWIn noTeHUjan, SKMA € PyLIiHOW Cuo oNsa 34ii-
CHEHHAI BAa/MX | pe3ynbTaTMBHUX EKOHOMIYHUX
pecopm. OgHaK pO3BUTOK NPMBATHOTO MNiANPUEMHN-
LTBa MOX/IMBUIA TMLLE 38 YMOBUW MPOEKTYBAHHSA Y CyC-
NiNIbCTBI Ta AepXaBi CNPUAT/IMBOrO cepefoBuLLa aAns
oro icHyBaHHS Ta nporpecy [1, c. 12].

Kareropis «gisfbHICTb» LUMPOKO 06rosoptoBaiacs
B HayKoBiil Ta dhinocoducbkint nitepatypi. BinbliicTb
aBTOPIB PO3YMIlOTb AiSNIbHICTb SIK CMOCIO iCHyBaHHS
coujanbHoi AajiicHocTi. Mpu UbOMY 3MICT NIOACLKOT
OiSANTbHOCTI B HAMGINbLL LUMPOKOMY PO3YMiHHI — Ue
npoLec B3aEMOZIi MK Cy6'EKTOM i 06'EKTOM 3 METOHO
LiNecnpssMoBaHOro NepeTBOPeHHs NIOAMHOID TUX UK
HWMX MaTepiasibHUX YK igeansHux hopm 6yTTS [2].

Y HaykoBwWiA 06ir TEPMiIH «aMiHICTPaTUBHA Aisi/b-
HICTb» YBIB PafsHCbKUA BYEHUA-agMIHICTpaTUBICT
I.I. €BTUXIEB, AKMI1 BU3HAYAB aAMIHICTPATMBHY Aisfb-
HICTb SIK AiSNbHICTb BUKOHABYO-PO3NOpsAYMX OpraHis
y hopMi BULAHHS aKTiB KepyBaHHA Ta 3aCTOCYBaHHA
npumycy [2, c. 174].

Bkpali BaX/1vMBO 3a3Ha4MTK, WO B YKpaiHi gotenep
Tak i HeMae 3araJlbHOBU3HAHOIo NOHATTA aAMiHICTpa-
TMBHOI Ajsi/IbHOCTI Ta YiTKO ycTanieHoi 1 KoHuenu;i.
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3 OCHOBHUX HAyKOBO OOI'PYHTOBAHUX Ta METOLO0S0-
rYHO NPaBUBHNX MiAXOAIB MOXEMO BiA3HAYNTU Taki.

Ak 3a3Havae J1. TopgieHKo, agmiHicTpaTMBHa
OiSANbHICTL — Le [isNbHICTb npauiBHUKIB anapaTy
KepyBaHHs, fiKa 3AiACHIOETLCA B MeXax Bu3Haue-
HOT nocagn i € npegMeToM [OOC/iMKEeHHSA afMiHi-
CTpaTMBHOrO MeHe[XMeHTY. BignosigHo no noginy
yNpaBiHCbKOT NpaLji BOHA 3a3Havae, L0 NepBUHHO
CTPYKTYPHO-(PYHKLIOH&/IbHOK OAMHULEKD B CUCTEMI
ynpaBniHCbKOT Npaui € nocagoBa AisNIbHICTb iHAW-
Bifga, TOGTO BOHA pO3rsifgac aAMiHICTpaTMBHY gisfb-
HICTb i3 No3uLii aHanisy cuctemmn «nocaga — npadis-
HUK». BignpaBHUM MYHKTOM LOCAILKEHHS nocagm sk
ynpas/iHCbKOI KaTeropii € BUSABNEHHA Ti OCHOBHUX
CUCTEMHUX XapakTepuCTuK: CTPYKTYpW, 3B’SA3KIB,
dhyHKUiRA, opraHizauii [3].

Mu norogmxyemocs 3 nosuuieto C. Kupis, akuii
3a3Havae, WO B LUMPOKOMY PO3YMiHHI afMmiHicTpa-
TUBHUIA — Lie TOM, WO NOB’A3aHnii 3arasiom 3 ynpas-
NIHCbKOK AISNIbHICTIO, SIK NONITUYHOM, TaK i BlacHe
aAMIHICTPaTUBHO, a Yy BY3bKOMY T/IyMayeHHi agmi-
HiCTpaTUBHWIA — TOW, WO NOB'A3aHNIA 3 BIOPOKpaTNY-
H/M METOZOM KEPYBaHHS Ta BUKOHAHHSAM NOMITUYHNX
pieHs [5].

AOMIHICTpaTVBHE KepyBaHHA MOXHa po3rnagartu
AK CaMOCTIiHUIA BMA, yNpaBniHCbKOI AisfibHOCTI abo
X K 0AHYy i3 (PyHKLUiA kepiBHUKA. BugineHHs agmi-
HICTPaTMBHOIO KepyBaHHSA $IK CaMOCTIiHOro Buay
LiSANbHOCTI BU3HA4Ya€eTbCA TPYAOMICTKICTIO | cknag-
HICTIO NpoueciB, AKi NignsaratoTb agMiHICTPYBaHHIO.

A. daiionb BBaXxaB, L0 aAMIHICTpaTMBHUIA BNANB
3AiICHIOETLCA Ha couia/ibHy CUCTEMY MigNPUEMCTBA,
TO6TO Ha BiAHOCWHW MOAel y npoueci BUPOGHMYOT
fisinbHocTi [1, c. 15].

Crocrepiraru, mo6 yce BinOynocs

[oB'si3yBaTy Ta 3’€AHYBaTH BCi Aii Ta
HaMaraHHs

[TpuBoaMTH Y Iit0 EpcoHA
M AITPHEMCTBA

bynysaru noiBiiiHui MexaHI3M
YIpaBIiHHS MiAITPHEMCTBOM

BuBuaru maitOyTHe Ta
BCTAHOBJIFOBaTH MPOrpamy Iii

Puc. 1. OcHOBHI hyHKUii ynpaBiHHA 3a A. daiionem
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Y npouecHoMy nigxogi, Lo 3apoauBcsa B nepiog,
20-X poOKiB i OTpUMaB MOBHOLHHMIA PO3BUTOK Yy 50-i
pokn XX CT., NpoLec ynpaBniHHA HaBeAEHWUN SK BUKO-
HaHHSA CYKYMHOCTI B3aEMO3aJ/IEXHUX Aili — ynpas/iH-
CbKMX COYHKLiA. Byno BWAINEHO 4YOTMPU MNEPBUHHI
OYHKLUIT ynpaBniHHA: M/1aHyBaHHSA, opraHisauis, MoTu-
BaLlisl | KOHTPO/Ib, SIKi NOB’A3aHi B E4UHWIA NpoLec, Wob
cchopmynoBaTK | AOCArTU Ljinei opraxisadii (puc. 2).

TakMMm 4MHOM, MpoBefeHi TeOopeTuyHi Jochi-
[DKEHHA [a/n 3MOTy BU3HAUUTU nepesymOBU BUHUK-
HEHHs aZIMiHICTpyBaHHS, a came:

— BUAINEHHSA (DYHKLil yNpaB/iHHS;

— rnosBa nigpo3ainis Ha NigNPUEMCTBI, SKi BUKOHY-

H0Tb OKPeMi OYHKLIT yNnpaBniHHS;
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Puc. 2. MepBuHHI PYHKUIT ynpaBniHHA
[NA [OCATHEeHHs Linen opraxisawii

'I'l.'r-llrrn'll.

— hopMyBaHHS rpyny NOMIYHUKIB KepiBHUKA, AKi
cneuianisyloTbCs Ha BUKOHaHHI BU3HAYEHWX (PYHKLN;

— Haaro[pkeHHs B3aEMO3B’A3KY Ta 3abe3neyeHHs
B3aEMOZji MiX MignernumMm ta Mk oKpemumm nigapos-
Ainamu [6; 7].

To6TO MiA4 afMIHICTPATMBHOK AISNBHICTIO Chig,
PO3yMiTU YNpaB/iHCbKY LiSNbHICTb, fAKka nepenba-
Yyae BCTAHOB/IEHHSA, NIATPUMKY LUITATHUX NapameTpis
(OYHKLIOHYBaHHA OpraHisayii W/Isaxom 4iTkol hopma-
nizavuji, cyBopoi pernameHTauji, KOHTPOSIK i perynio-
BaHHA OiSNIbHOCTI TPYLOBOrO KOMIEKTUBY, LLO CNPSMO-
BaHa Ha BUPILLEHHS 30BHILLHIX 3aBAaHb, AOCATHEHHS
Li/IbOBMX OPIEHTMPIB, 3a6e3neyeHHs CTiliKOCTI OpraHi-
3auji y 30BHILUHLOMY CepefoBuLL;.

YnpaBniHHA NigNPUEMCTBOM € OAHUM i3 HanpsiMiB
oro 3BuYaiHOI AisANbHOCTI | NPY LbOMY HEO6XigHOH0
Ta 060B’'s13KOBO0 YMOBOIO, LLIO 3a6e3neuye LiNicHICTb,
CVHEPTIYHICTb | NPOTUBOEHTPOMINHICTL NigNPUEMCTBA
AK BUPOBHMYOT cuctemun. Byayun camocTiitHUM BUAOM
LOiSINbHOCTI, WO peasnisyeTbCa B MeXax 3BMYalHOI
LifANbHOCTI BUPOBHMYOro NignpueMCTBa, ynpasBniHHA
«HaKNaaeTbCA», «NMPOHU3YE» PELUTY HanpsAMIB Moro
AisnebHocTi (puc. 3), 3abesnevyroyun TUM camMnM SK
MOX/IMBICTb TXHbOrO 6€e3MocepeHbLOro 34iNCHEeHHS,
TaK i CyMIiCHY Y3ro[pKeHIiCTb Y peanisauji 3aranbHoi
MeTu AisnbHocTi nignpuemctsa [8]. Knwoyosa posb
yrnpaeniHHA noasdrae B mMobinisauii pecypcis nignpu-
€MCTBA Ha 3/iiCHEHHS MO3HAYEHMX Ha PUCYHKY BUAIB

Micin
3BWyaiHa || AlRNLHICTE
z
OcHoBHA giANLHICTL
MapkeTuHroesa
| NiANLHICTE
|HHOBALIRHa #
IANLHICTE
& Bupobxu4a 3bytoea
OiANBHICTE > OiANBHICTL
MaTepiansHo-
TeXHi4HE NoCTa4aHHA
Komepuiina
| OiANLHICTL
ey A
diHaHcoBa AiAnkHICTL IHBECTHLIAHA AIANEHICTE
. —»

i
I I

Y¥npasniHHA

Puc. 3. Hanpsimu 3BM4aiiHOI AisNbHOCTI NignpuemcrTea
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IHOPACTPYKTYPA PUHKY

AisANbHOCTI 1 BIANOBIAHUX NpOLECiB, a TakoxX Yy nia-
TpUMLi 6anaHcy MK HUMU.

Cuctema agMiHiCTpaTUBHOIO kepyBaHHs — Admin-
istrative Management System — € OCHOBOI ediek-
TMBHOTO KepyBaHHS ANs 6yab-sKMX KOMMaHiin CBIiTy
[9, c. 21].

CucteMa aAMiHICTpaTMBHOTO KepyBaHHA [a€
3MOry iCTOTHO NiABMWUTA eDEKTUBHICTb OYAb-s1KOT0O
nignpuemcTea, KOro NpPUBYTKOBICTb | KOHKYPEHTO-
CMNPOMOXHICTb. [MiABULLYETLCSA AOBrOCTPOKOBA KOH-
KYPEHTOCMPOMOXHICTb MIANPUEMCTB 63 CyTTEBUX
BK/1aZieHb Y MoAepHi3aujito BUpobHuLTBa [6, C. 65].

MoyaTKkoBO cucTeMa afMiHICTPaTUBHOIO Kepy-
BaHHA CMpPsIMOBaHa Ha siKicHe BMPILLEHHS ABOX OCHO-
BHMX 3aBaHb KepyBaHHS:

— pauioHasibHa opraHisauig npati Ha KOXHOMY
po6oyomy micL;

— MOTMBALS KOXHOIO npauiBHUKa NignpuemMcTsa
[0 MPOAYKTUBHOI | AKICHOT npaLi.

BignosigHO A0 UbOro, UiNiCHa cucTema agMmiHi-
CTPaTMBHOIO KepyBaHHA CKNajaeTbCA 3 ABOX B3a-
EMO3a/IeXHUX NiACUCTEM:

— nigcuctema | — Cuctema agmiHiCTpaTUBHOIO
KepyBaHHSA nignpuemcTBom, abo OpraHizadiiHa cuc-
Tema KepyBaHHS;

— nigcuctema Il — Cuctema agmiHicTpaTUBHOIO
KepyBaHHS nepcoHasioM, abo PauioHanibHa Mogesb
TPYAOBMX BiJHOCUH, WO 6a3yeTbCA Ha eEKTUBHIi
cucTemi onnatu npaui [8].

Byab-ake nignpuMEMCTBO MifAAETLCA  BNAUBY
BENNYE3HOT KiNIbKOCTI pakTopiB Ta YMHHMKIB. Ynpas-
NIHCbKa QisINIbHICTb, WO € e1eMeHTOM BCIiEl cnuctemm
yrpaBniHHA, TaKOX 3a1eXMWTb Bif BM/IMBY Ha HET YMH-
HVKIB 30BHILLIHbOIO Ta BHYTPILLHLOrO cepegosuLLla. Ha
puc. 4 nokasyemMo BMNUB Pi3HUX YNHHUKIB HA Aisb-

HICTb KepiBHMKA, SKUA YOCOBIOE YCIO AiSNbHICTb Nig-
NMPMEMCTBA Ta CUCTEMY YMNpaB/liHHA 30KpeMa.

3 puc. 4 BMAHO, WO hbakTopy MarTb MPSAMMIA
BNAuB, 6e3nocepenHbO Bif IXHbOTO MO3UTUBHOIO YK
HeraTuBHOrO BMJ/IMBY 3a/1€XNTb 3arajibHuii pesynsrar
JisANbHOCTI nignpuemcTaa.

CucTtema ynpaeniHHA 6a3yeTbCA Ha TPbOX OCHO-
BHUWX CKMIafHMKaX:

— iHdopmauiiHiiA  nigTpyMUi  NpoueciB  po3po-
GNeHHs | peani3zaji pilleHb;

— Habopi TuMnoBux 6i3Hec-nNpoueayp ANs Bupi-
LUEeHHS NOCTaB/IEHNX 3aBAaHb;

— cucTeMi akTusisauii nepcoHnany [9].

[OuHaMmiyHi 3MiHM 30BHILWHLOIO CcepefoBuLla,
oro TypOyNeHTHICTb BMMarakTb NOCTIAHOIO PoO3-
BUTKY Ta BAOCKOHA/IEHHSA CUCTEMW yNpaB/iHHA Nig-
NPUEMCTBOM, PO3POBMNEHHA HOBUX MNPOrPeCUBHUX
MeTo4iB i MexaHi3amiB, 34aTHUX 3MEHLUNTU BMAUB
HeraTUBHMX hakToOpiB Ha 3arasibHi MOKa3HWUKK
OiSiNbHOCTI nignpruemMcTBa. B Takmx ymoBax BUCTaB-
NATbLCA HOBI BUMOTU A0 (DOPMYBAHHA MeXaHi3my
ynpaB/iiHHA NigNPUEMCTBOM, eEKTUBHICTb (PYHK-
LiOHYBaHHS SIKOrO MOBMHHA 3abesnedvyBatucs $K
BM/IMBOM YOOCKOHa/IEHHSA oOpraHisauii BUPO6HK-
uTBa, npaui Ta ynpas/iHHA, TaK i CMPOMOXHICTHO
MOro MpMcTOCyBaHHA A0 Cy4YacHUX yMOB rocnoga-
ptoBaHHs [10].

3Ha4HWl BHECOK Y PO3BUTOK aAMiHICTPyBaHHA Y
Mexax po3pobneHHs (hyHKLiOHabHOro nigxody Ao
ynpas/liHHA 3p06/eHo A. daiionem (puc. 5).

MoTpeba B ynpas/iHHI, TOGTO B HEOOXiAHOCTI Npu-
MHATTS TOrO YW IHLIOTO PILLEHHS!, BUHUKAE TiNlbKN Y
pasi BUHUKHEHHI npobnemu. [MMpobnema 3arasiom
BM3HAYa€ETbCA ABOMA CTaHaMU: Lo 3aaEeTbes (6axka-
HUM); pakTU4YHUM (NPOrHO30BaHUM).
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN
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Puc. 5. MpuHumnu ynpasniHHa 3a A. daitonem

[Ona  3a6e3neyeHHs  KOHKYPEHTOCMPOMOXHOCTI
i 3aKpiNIeHHA Ha PUHKY MiANPUEMCTBY HeEOOXigHO
MocCTiiHO npautoBaTU B HanpsMi  3abesneyvyeHHs
e(OeKTMBHOIO YNpaBiHHA NiANPUEMCTBOM, SIKE NOBU-
HHO 6a3yBaTUCs Ha 3abe3neyeHHi AiaeKkTUYHOro
No€eAHaHHA 30BHILLIHLOT i BHYTPILWHLOT e0eKTUBHOCTI
yrpas/iHHA. 30BHIWHA edeKTUBHICTbL ynpaBniHHA
XapakTepusyeTbCs CTYNeHeM OOCATHEHHA Ljiiei Ta
CTYNeHeM BUKOHAHHA NAaHiB Aia/IbHOCTI NignpueM-
cTBa. BHyTpiWHA edeKTUBHICTL MOXe BYTW Oxapak-
TepuM3oBaHa 3a fAOMOMOIOK MOKAa3HWKIB EKOHOMIY-
HOT, piHaHCOBOI, pecypcHOI e(PeKTUBHOCTI, a TakoxX
MOKa3HMKIB, WO XapakTepusylTb COLia/ibHWIA, Hay-
KOBO-TEXHIYHUI Ta EKOMOrivyHUiA edoekT ynpaBiHHSA
nigANpPUEMCTBOM.

BucHoBKM 3 npoBeaeHOro gocnigpkeHHs. OTxe,
agMiHICTpaTUBHE KepyBaHHSA MOXHa po3rnsagarn sk
CaMOCTIiliHUi1 BUA, ynpaBniHCbKOT AiiIbHOCTI abo X 5K
OfHY 3 OYHKUi1 kepiBHMKA. BugineHHs agmiHicTpa-
TUBHOIO KepyBaHHS SK CaMOCTIHOrO BUAY AiS/IbHOCTI
BM3HAYAETLCA TPYAOMICTKICTIO i CKNagHicTio npote-
CiB, AKi NigNAralTb aAMiHICTPYBaHHIO.

Cnoci6 ycniwHoT agMiHiCTPaTUBHOT AisiNIbHOCTI
nepegbavyae BMKOHAHHA ynpaBAiHUAMM  Takux
HaliBaXNMBIWNX YHKUIA: ogepXaHHA iHopma-
uii Npo peanibHWUI CTaH cnpas; aHani3 uiel iHdop-
Mauii Ta BUSIB/IEHHS MPUUYMH ab0 YMHHUKIB, LLO
3yMOB/IOIOTb  HEratuBHi  Hacnigku; MPUAHATTS
pilleHb WoA0 Aili, 3a 4ONOMOrO AKUX peanbHuin
CTaH crnpaB MOXHa NpuMBECTU Yy BIiAMNOBIAHICTb i3
B6axxaHnM.
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FORMATION AND MANAGEMENT OF THE ENTERPRISE'S ADMINISTRATIVE ACTIVITIES

The purpose of the article. The deep political and socio-economic transformations taking place in Ukraine
are aimed, first and foremost, at the formation of a new economic system based on market mechanisms of
management. Administrative issues were studied sporadically, which could not have led to serious problems in
the development of the theory of administration for business entities. Certain deficits of the concept of essence
and importance of administrative management have led to real losses of important issues in the economic
activity of the enterprise.

Methodology. The following research methods are used in the article: comparative analysis, systemati-
zation and generalization — to reveal the essence and content of basic categories, methods of grouping and
concretization — to clarify classification schemes. The information base of the diploma work is the results of
scientific researches of statistics, data of the Internet.

Results. Management of the enterprise is one of the directions of its hormal activity, and at the same time
a necessary and obligatory condition that ensures the integrity, synergy and anti-entropy of the enterprise as a
production system. Being an independent activity that is implemented within the ordinary activities of a manu-
facturing enterprise, management “imposes”, “permeates” the rest of its activities.

Administrative management can be considered as an independent type of management activity or as one
of the functions of the manager. Allocation of administrative management as an independent activity is deter-
mined by the complexity and complexity of the processes to be administered.

Any business is influenced by a huge number of factors and factors. Management activity, which is an ele-
ment of the entire management system, also depends on the influence of external and internal environmental
factors on it. We show the influence of various factors on the activity of the manager, which represents the
whole activity of the enterprise, and the management system, in particular.

The system of administrative management can significantly improve the efficiency of any enterprise, its
profitability and competitiveness. Increasing long-term competitiveness of enterprises without significant
investments in production modernization. The need for management, that is, the need to make a decision,
arises only when a problem arises.

In order to ensure competitiveness and consolidation in the market, an enterprise must constantly work
towards ensuring effective management of the enterprise, which should be based on ensuring a dialectical
combination of external and internal management effectiveness.

Practical implications. Successful formation of the administrative activity of the enterprise ensures timely
management decisions, which provide solutions to all problematic issues and situations, and minimizes the
risk and losses that they can lead to.

Valueloriginality. In the process of writing the article, we tried to summarize the theoretical aspects and
developments concerning the essence of the administrative activity of the enterprise, which helped to define
the basic functions and principles of management.
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