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Y cmammi po3esisiHymi cymHicmbs ma crieyu-
thika KoorepamusHUX ma KopouHayitiHux dino-
BUX BIOHOCUH MK chipMamu-rocmadasibHUkamu
ma ghipmamu-3aMOBHUKaMU Ha  MDKHaPOOHUX
puHkax. [lposedeHi emnipuyHi  criocmepe-
JKeHHS1 WO000 MDKHapOOHUX OiIoBUX BIOHOCUH
doBe/u, Wo BIGHOCUHU MiX rocmadasibHUKamu
ma 3amoBHUKaMU He OBMEXyrombCs /uuie
rumaHHsIMU Kyriig/ni ma npooaxy, a BK/IH0Yaomb
cknadHi Modesi 06MIHY iHGhopmayieo wooo
rnompeb6, mMoxsusocmeli ma cmpameaili ¢hipm
Yy cghbepi BUPOBHUYMBA, /I02ICMUKU, PO3BUMKY,
siKocmi mowjo. lMpoyecu Koorepayii ma Koopou-
Hayii nepemsoproromb 38utaliHi PUHKOBI BIOHO-
WweHHs 8 dia0uyHi Oif1osi BIOHOCUHU, B SIKUX B3aE-
MO3aexHi (hipMu KOOPOUHYHOMb CBOK OBMIHHY
0isi/IbHICMb, CMBOPIOIOMb 000AMKOBY YiHHICMb
BIOHOCUH i, maKumM YUHOM, MiOBUWYOMb Cri/IbHY
MPOOYKMUBHICMb | KOHKYPEHMOCIPOMOXHICMb
Ha Mi>KHapoOHOMY pUHKY. O6IpyHMOBaHO BUCHO-
BOK, WO yYacmb BIMYUSHSIHUX KOMIaHIU y M-
HapOoOHUX OiZIoBUX MEpPEexXax MOXe Cymmeso
po3wupumu cghepy 6i3Hec-komMnemeHyii ma
CrIpusie 3pOCMaHHIO KOHKYPEHMOCTPMOXHOCTI
YKpaiHCbKUX NioNpueMcmB Ha C8IMOBUX PUHKaX.
KntouoBi cnoBa: yrpas/iHHS, MiKHapOOHUU
6i3Hec, koonepayis, KoopouHayisi, eKOHOMIYHO-
coyja/ibHa B3aEMOOISI.

B cmambe paccMompeHbl CyuHoCmb U crey-
ucbuka KoornepamusHbIX U KOOPOUHAYUOHHbIU

0e/108bIX OMHOWeHUl  Mexdy chupmamu-
rnocmaswukamu U - ghupmamu-3aKasqukamu
Ha MexXOyHapOOHbIX pbiHKax. [posedeHHbIe
amnupuyeckue Hab/1o0eHuUs OMHOCUME/IbHO
MeXOyHapOoOHbIX  Oe/loBbIX ~ OMHOWeHUl
dokasanu, 4mo B3aUMOOMHOWEHUSI MexXoy
rocmaswjukamu U 3akasyukamu He o2paHu-
yugaromcsi mo/ibko rokynkol u npodaxed, a
BK/IIO4AKOM C/IONHbIE MOOe/IU 0bMeHa UHGhop-
mayueli 0 nompebHOCMSIX, BO3MOXHOCMSX U
cmpameausix hupm 8 cghepe npou3soocmsa,
Ji02UcmuKu, passumusi, kayecmsa. [poyeccel
Koorepayuu U KoopOuHayuu npespawjarom
006bl4HbIE PbIHOYHBIE OMHOWeEHUS 8 duaduye-
cKue Oesfiosble OMHOWEHUS], B8 KOMOPbIX B3a-
umocss3aHHble hupMbl KOOPOUHUPYOM CBOHO
desimesibHoCMb, €030arom  OOMO/THUME/TbHYIO
YEeHHOCMb  B3aUMOOMHOWEHUL U, maxum
06pasomM, rosbiarm obwy Mpou3sodu-
mefIbHOCMb U KOHKYPEHMOCHOCO6HOCMb  Ha
MexOyHapoOHOM pbiHKe. O60CHOBaH BbIBOO,
4mo yyacmue Ome4YeCmBeHHbIX KoMMaHul
B MEXOyHapOOHbIX 0e/108bIX Cemsix Moxem
CyWecmseHHo pacwupums cghepy 6u3Hec-
KomMremeHyul u criocobcmsyem pocmy KOH-
KYpeHmoCrnocobHOCMU  YKPaUHCKUX npeonpu-
AMull Ha MUPOBbIX PbIHKaX.

KntoueBble cnosa: yrpassieHue, MexoyHapoo-
HbIl GU3HEC, Koornepayusi, KOOPOUHaYUS, 3KOHO-
MUKO-coyuasibHoe B3aumodelicmaue.

The article reveals the essence and specificity of cooperative and coordination business relations between suppliers and customers in international mar-
kets. Empirical observations on international business relations have proven that supplier-customer relationships are not limited to buying and selling, but
include complex models of information sharing about firms' needs, capabilities, and strategies in manufacturing, logistics, development, quality, and more.
The analysis of social aspects of international business relations revealed two important features: first, the process of development of international business
relations is not deterministic, second, dyadic relations develop only if both parties (companies) consider economically or socially expedient participation
in resource sharing. The article proves that the development of cooperative and coordinative business relations are inherent in strategic features, but the
choice cannot be made unilaterally, since the partner must have a constant motivation for the development of business relations. A set of related value
chain business relationships can be understood as a business network in which firms learn to collaborate over time through social exchange processes
and thereby coordinate their activities. The article proposes to define a business network as a set of interconnected business relationships, in which each
exchange of information, labor, material or financial resources occurs between business entities (firms), which are conceptualized as collective entities.
The development of an international business network depends on the willingness and ability of the relationship partners to co-ordinate focal activities with
those of the surrounding business network. In this perspective, entering the foreign market is a process in which the participating firm coordinates its related
relationships with other participants in the business network. The article grounds the conclusion, that a business network enables a set of interdependent

firms to implement a collective strategy that enhances their joint competitiveness, overall productivity and competitiveness in the international market.
Key words: management, international business, cooperation, coordination, economic and social interaction.

MoctaHoBKa npo6nemu. CyyacHi ymoBu rocno-
[aptoBaHHA nepebyBatoTb Mifg, BNIMBOM rinobdanizaui,
WO cnpuse iHTerpauii Ta onTumisaLil BUKOPUCTaHHSA
pecypciB y npouecax rocnogaptoBaHHs. [MpakTuka
MoKaaye, L0 CYTHICTb NpoLecy onTuMi3aLii noB’a3aHa
3 KOMMJIEKCHOK CTPYKTYPOIO LHHOCTEN, sika He 3BO-
ONTbCA Nye A0 BNacHOi BUrogu. 3a cyyacHUX yMoB
KOHKYPEHTOCMPOMOXHUX BUK/IMKIB € MOTpeb6a y nonin-
LUEeHHi koopauHaLii M GisHec-napTHepamu. Tpaau-
LiiHI CTPYKTYpW KoOopAMHALUIl, PUHKK | KOMNaHii 3a
YMOB iH(popMaLiliHOi Ta TenekoMyHikaLiiiHOi peBo-
noujii He 3ab6e3nevyoTb O4ikyBaHOI edIEKTUBHOCTI
Ai. 3axogn 3 MONINWEHHs KoopAvHauii BuMaralTb
BHECEHHS1 3MiH [0 IHCTPYMeHTapito cchepun perynio-
BaHHS, B SKili BiAOYBaETbCSA KOOpPAMHALIA peasibHuX
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npouecis BUPOOGHMLTBA, 06MIHY Ta CNoXMBaHHSA. Taka
KOOpAMHaLis CMMPAETbCA Ha CNPUIMHATTA, 06POGKY i
nepefasaHHs iHhopMaL,ii Ta 3HaHb, a TakoX Ha nia-
FOTOBKY | NMPUAHATTA pilleHb 415 ePEKTUBHUX Ajil i3
posnoainy pecypcis.

AHani3 ocTaHHIX pocnigpKeHb i Nyo6iKawi
3pocTatunii  akafeMmiuHuiAi iHTepec A0 cTparterii
Koonepawiii Ta koopauHauii B MiXXHapogHOMY Gi3HecI
NPOTArOM OCTaHHIX OecATUNiTb 30cepeKyBaBcsa B
OCHOBHOMY Ha dhopmasibHili cnienpadj, LWo Bigobpa-
XEHO B [OCHNIMKEHHAX MDKHAPOAHUX CNiSIbHUX MNif-
NPVEMCTB, JiLleH3YBaHHI, yNpaBniHCbKNX KOHTPaKTax
Ta cTpaTeriyHnx anbsHcax [6; 7; 10]. OgHak napa-
NesbHO 3 MM CrNocTepiraeTbCa 3poCTaHHA iHTepecy
[0 KoonepaTuBHUX Ai/I0BUX BIAHOCUH MK dipMmamu-



m CBITOBE TOCIMNOAAPCTBO | MDXKHAPOHI EKOHOMIYHI BIQHOCUHW

nocravyasibHUKaMmuM Ta QipMamMmn-3amMoBHUKAMN Ha
MiXKHapOAHNX pUHKaX.

MocTtaHoBKa 3aBAaHHA. HaykoBuii aHania cyT-
HOCTIi MiXXHapOoOHUX AifI0BUX BiAHOCUH [0CI HE HAbyB
[OCTaTHLOro MOLUMPEHHS | MaE CYTTEBE MpaKTUyHe
3HaYeHHs, 0CO6GMMBO /1 MOLUYKY pe3epBiB 3poc-
TaHHA 30BHILUHLOEKOHOMIYHOT AiSANbHOCTI BITUN3HSA-
HUX NiANPUEMCTB. MEeTOK AOCNIAKEHHS € BUBYEHHS
(heHOMEHIB KOHKYpeHL|i Ta koonepauji y MixxHapoa-
HUX AiNOBWX BigHOCUHaXxX. [/1a [OOCATHEHHSA MocTas-
NeHol MeTu Yy npoueci AOCNIMKEHHA NOCNILOBHO
BMPILLYIOTbCSA  3aBAaHHA:  MNo-neplle, BUSB/IEHHS
€KOHOMIYHOT CYTHOCTI KOHKYypeHLii Ta koonepawuji
Ta BigMIHHOCTElM UMX NOHATb Big rpynu cnopigHe-
HUX TEPMIiHiB; No-Apyre, BMBYEHHS NPOrPECUBHOIO
ynpaBniHCbKOro A0CBigy po36yAoBK koonepaTuBHUX
3B'A3KIB Y MDKHApOAHOMY PUHKOBOMY CepenoBULL;
No-TPeTe, OBIPYHTYBaHHA HanpsMiB iMieMeHTauil
NPOrPeCcUBHNX YNPaBAIHCLKNX TEXHOMOTIN Y NPaKTUKy
BITUM3HAHUX MiANPUEMCTB ANSA MNiABULLEHHS TXHbOT
KOHKYPEHTOCMPOMOXHOCTi Ha CBITOBOMY PUHKY.

Buknag OoCHOBHOro marepianly [OCAigKEHHSA
HaykoBi fgocnifikeHHa AinoBUX BiLHOCWMH 30cepef-
XYIOTbCS Hacamnepeq Ha BiAHOCMHaX MiX monepe-
AHUKaMM Ta nocnigoBHMKaMu y BigHOCUMHax. OgHak
AHZepCcoH, XakaHcoH Ta loxaHcoH [3] we y 1994 pou;
BUCNOBUAN MNPUNYLLEHHSA, WO AiaguyHi BiAHOCUHM
Ha puHKax 6i3Hecy He BifbyBaloTbCH i30/1bOBAHO, a
NnoB'si3aHi 0A4HI 3 OA4HMMU | MOXYTb NNIAHO pPo3rnsaa-
TUCS B KOHTEKCTI MOB'A3aHMUX MepeXeBnX 3B’'A3KiB.

Y 3arasibHoOMy pO3yMiHHiI KOOpAUHALIs — Le y3ro-
[PKEHHS1, MPMBEAEHHS Y BiAMNOBIAHICTb, BCTAHOB/IEHHS
B3AaEMO3B'A3KY MiX AiMU, MOHATTAMM, pyXamu TOLLO
[1, c. 362]. ¥ cneujanbHili nitepaTypi 3 Wi€i npo6nemmn
chopMOBaHO aBa Mornsaan Ha KoopauHauiio. [eski
BYEHi BKA3YHOTb, LLIO OCHOBHMMW O3HaKaMU KOOpAMHa-
Uil € Y3romKeHHs Ajii MiXX camocTiiHMMK cy6’ekTamm
CMCTEMM 3 METOK HalbiNbl NpaBUALHOMO BUPI-
LLIEHHSA 3aBAaHb, NOKIaAeHMX Ha cuctemy [5; 8]. Mpwu-
GiYHMKYM IHLLIOrO NOrMIAAY Ha Le ABuLLe nig KoopauHa-
L€ PO3YMIlOTb Y3ro[pKEHHA METH, Yacy Ta nporpamm
nosefiHKN Cy6'ekTiB [4; 6]. I'PyHTYIOUNCH Ha TNymMa-
YeHHi TEePMIHIB «KOoOpAMHaUif» Ta «B3aeMogis» Y
3HAYEHHI Y3roMKeHOCTi, 6arato aBTOPIB BXUBATb X
AK CUHOHIMU [11]. leaki aBTOpW, 0COBMMNBO 3axifHOEB-
ponelicbki, KOPUCTYHOTbCS TEPMIHOM «KOOPANHALLiS»,
NPakTU4YHO B3arasii He BXMBaloTb TEPMiHA «B3AEMO-
4is» [10]. OkpeMi HayKOBLi BBaXaloTb, L0 KOOPAMHA-
Lis — Le AisanbHICTb WoAo opraHisadii B3aeMogil, Lo
NOHATTAM KOOPAMHALI OXOM/IIOETLCA MOHATTSA B3a-
eMOZIT [2]. Xo4ya CYTHICTb TEPMIHIB «KOOpAMHALLS i
«B32EMO/is1» CXOXa, BOHM Pi3HATLCA TUM, LLO Nif Yac
KoopamHaL,ii o4Ha CTOPOHa OpraHi3oBye BiHOCUHU, a
iHWa — fimile BUKOHYE YMOBWU BifHOCKH. Tig yac B3a-
emofjii obuagi CToOpoHM 3000B’s13aHiI OpraHi3oByBaTU
BiJHOCMHKN, B0 HebaXKaHHs OAHOrO 3 YYaCHUKIB Mpu-
MUHSIE ICHYBAHHSA BIAHOCUH. Y KOXHOMY KOHKPETHOMY
BMNaAKy OfHa 4M [pyra CTOpoHa BifHOCUH Gepe Ha

cebe (oyHKUil0 opraHi3auii BigHocuH. Mig yac koop-
AVHauii nepLua CTOpoHa — opraHisarop — BUCTyNae sk
Kepyrumnii KOMNOHEHT CUCTEMM, TOBTO € CyO’€KTOM
ynpasniHHA, a gpyra CTOpoHa € KepoBaHUM KOMMO-
HEHTOM, TO6TO OG’EKTOM YMNpaB/iHHA, SSKOMY HEMae
noTpebu HECTW OpraHi3aToOpPCbKUiA Tarap.

BignosigHo fo nigxody B3aeMoAil, 3acTocosa-
HOro B €BPONEencbKOMY NPOEKTI Mi>XXHApPOA4HOro Map-
KEeTUHry Ta 3akynisesnb, OiN0Bi BiHOCUHU PO3BUBa-
I0TbCSA B pe3y/nbTaTi B3aeMOil CTOPiH, WO BeayTb
6i3Hec. [inoBi BiZHOCMHM € OCHOBOW, B fKill Big0y-
BalOTbCA nojanblii B3aemopgii. Emnipnyni cnocre-
peXeHHA LWoa0 MiXHAapOAHUX [Ai/IOBUX BiAHOCUH,
TOBTO OOMIHHUX BIAHOCWUH MiX hipMOto-nocTavasb-
HMKOM B OfHIili KpaiHi Ta hipMOK-3aMOBHMKOM B
iHWIlA, OEMOHCTPYITb, WO BiAHOCUHM MK MocTa-
YyaslbHUKamMn Ta 3amMOBHMKaMW He O0O6MeXYykTbCs
nuwe nuTaHHAMMK KyniBni Ta npofaxy. Hasnaku,
B3AEMOAiA MK NocTtavyasibHUKamMmn Ta 3aMOBHMKaMU
BK/NlOYAE cCkNagHi mogeni 06MiHy iHdopMaLieto
woao noTtpeb, MoXMBOCTEl Ta cTparteriii dipm
040 BUPOGHMLUTBA, SOTMCTUKA, PO3BUTKY, SKOCTI
TOWWO. Taknm YMHOM, B3aEMOZis Y AiN0BUX BifHOCK-
Hax € NUTaHHAM KoopAuHauil AifSNbHOCTI Ta pecyp-
ciB MbX aBomMa chipmamu. Yacto us kKoopAuHauis
O3Hauae, WO B3aEMO3asieXxHe BMPOOHMLTBO, foric-
TUKa, OOCAIMKEHHS Ta agMiHiCTpaTMBHA Ais/IbHICTb
MOAMMIKYIOTbCA Ta afanTyloTbed, Wob 3abesne-
unTN Kpawly BignoBigHICTb MX ddipmamu. lHoAI Taki
npucTOCyBaHHA nepefbdaqaTb AUCKPETHI 3MiHU B
npoayKTax, BUPOBHMUMX cucTemax abo mpouecax,
OflHaK 4yacTilwe 3MiHM BigbyBalTbCA NOCTYNOBO, WO
0O3Hauae, Wo 3 YyacoM hipMu MPUCTOCOBYHOTbL CBOHO
OiNOBY AISANbHICTL A0 CNOCOGIB BeAEHHS 6GisHecy
thipmoto-napTHEPOM 3 iHLLOT KpaiHW.

EBontouito B3aEMofii MOXHa OxapakTepusyBaTtii
SK MPOLEC CcoLjianibHOro 06MiHy MK ABOoMa thipmamu,
KOHLEeNTyas1i30BaHMMUN SIK KOEKTUBHI akTopu. OfgHa
3 (hipm — 3a3BMyail NocTavyaslbHUK, asie TakoX 4acTo
i nokyneub — 6epe Ha cebe 6Gi3Hec-iHiLiaTMBY. AKLLO
napTHep Bi4NOBiAAE BCTAHOBMNEHWUM YNPaBAiHCLKUM
KpUTEPISAM, TO B3aEMOZIS PO3BUBAETLCS, | MOCTYMNOBO
3060B'A3aHHA 6epyTb Ha cebe obuasi dipmu. Mig,
yac eBosioUil Ai0BUX BiAHOCUH QIpMWU OTPUMYHOTb
iHdbopMaL,ito MPo B3aEMHi KOMMETEHL,i Ta crneuudiky
Be[lEHHA Gi3Hecy i gocsratoTb KOMMNPOMICHOMO po3y-
MIHHSI TOrO, K KOOPAMHYBaTW CBOK [AiSNIbHICTL Ha
MiXXKHAPOAHOMY PVHKY 3 HalonTUMaJlbHILUMM BUKO-
PUCTaHHAM  KOMMNETEHLI, BCTAHOB/ETLCA B3a-
€MHa [0Bipa i CTBOPIETLCA MiLlHa NPUXW/ILHICTL A0
cucTeMaTUYHUX GI3HEC TpaH3akLiii y nogasibLuomy.
KoopanHauisa gisnbHOCTI MK ABOMa (hipmMamMu CTBO-
PIOE B3AEMO3ASIEXHICTb. Takum YMHOM, NpoLec Koo-
nepavwji NepeTBOPKE 3BMYaliHi PUHKOBI BigHOLLEHHS
B AiafMyHi AiNoBi BIiGHOCKUHK, B AKUX B3aEMO3a/IEXHI
ipMn KOOPANHYIOTb CBOK OOMIHHY AiSIbHICTb, W06
CTBOPUTU [0AAaTKOBY LUIHHICTb BIAHOCUH i, Takum
UYMHOM, MIABULMTI TXHIO CMiNlbHY MPOAYKTUBHICTb |




IHOPACTPYKTYPA PUHKY

KOHKYPEHTOCNPOMOXHICTb Ha MDKHAPOAHOMY PUHKY.
YcniwHa koopAauHauisa € nigrpyHTaM noganbLlioro
PO3LUMPEHHST BIAHOCWUH, WO MOXE BTIMIOBATMCS Y
NpoBefeHHiI CrifibHUX AOoCniAKeHb Ta Po3pO06eHHSA
HOBMX MPOAYKTIB, CYMICHOrO BMKOPUCTaHHS iHdOp-
MauiiH1X, TPYAOBUX, MarepiasibHuUXx Ta (PiHaHCOBMX
pecypcis TOLWO.

AHani3 coujasibHNX acnekTiB MiXXHapogHUX Aino-
BUX BIHOCUH Aa€e 3MOry BUSBUTU ABi BaXX/1MBI 0CO6/1M-
BOCTI. [Mepla nonsarae B TOMy, WO NpoLec po3BUTKY
MDKHapOAHMX [AiN0BUX BIOHOCUH He € [eTepMiHO-
BaHUM; AiafnyHi BiGHOCUHM PO3BMBAIOTLCA JSiMLIE B
TOMy pasi, SKWo 0buasi CTOPOHM (koMNaHil) BBaxa-
I0Tb €KOHOMIYHO a60 couiasibHO [O0Ui/IbHOK y4acTb
Yy pecypcHomy 06MiHi. OueBMAHO, PO3BUTKY CTO-
CYHKIB npuTamMaHHi cTtpaTteriyHi pucu. Ane Bubip He
MOXe 6yTun 3p06neHNIA B O4HOCTOPOHHLOMY MOPSAKY,
OCKIi/TbK/N MapTHEP NOBMHEH MaTth MOCTiliHy MOTMBa-
Lito 40 po3BUTKY 6i3HEC-BiAHOCUH. KoXHa cyTTeBa
TpaH3akLis € NpMBOAOM A/ BCTAHOB/IEHHSA LOBIO-
CTPOKOBUX [Ai/I0BUX BiJHOCWH, NPOTE Ha NpakTuui €
6e3ni4 akTopiB, AKi YHEMOXIUB/OTL Koonepaw,ito
Ta CTaHOB/IEHHA AiaAMyHUX AiN0BUX BIAHOCUH MiX
KOMMaHisiMn-pesefeHTaMun pisHUX KpaiH. Bpaxosy-
UM npotec TpaHcdopmallii, CTPYKTYpa BilHOCVH € B
KOXX€H MOMEHT Yacy pes3y/ibTaToM [0CBigy B3aeEMOLIl
Ha MiXXHapOAHUX PUHKaX.

[pyroto BaXnMBOO OCOGNUBICTIO AiN0BUX BigHO-
CVH € IXHil HechopMmanbHUin xapakTep. JiagnyHa Koo-
nepawis 3aCHOBYETbLCA Ha BiJHOCWHAaXx, LLO cKnaja-
IOTbCA MiXX KOHKPETHUMK 0Cc06amMu (NepeBaxHO BULLOT
yn cepeaHbOl ynpaBAiHCbKOI naHku). Okpemi nogir,
Taki K KOHKPETHI TpaH3akuii, MOXyTb 6yTn dpopma-
Ni3oBaHi, asie HEBM3HAYEHOCTI Ta MOX/IMBWIA ONOPTY-
Hi3M Kpallle BUpillyBaTK LUIAXOM B32EMOPO3YMIHHS,
sKe 6a3yeTbCA Ha MUHY/IOMY [OCBIAj B3aeMogii ogHe
3 OAHMM Ta O4iKyBaHHi MaiibyTHbOro 06MiHy. Takum
YyMHOM, cniBnpays y AiI0BUX BiHOCUHAX — Lie HacaM-
nepea HethopMasibHUIA NPOLUEC Y3roMKEHUX AiA MK
ABOMa MignpreMcTBamMm.

CniBnpaus y BigHOCMHax MK ABoma chipmamu
3a/1eXUTb Bif KoopAuHaLil AifNbHOCTI doipM Y BigHO-
CMHax 3 iHWWMW CTOPOHaMU, i giafnyHe BifHOLEeHHSA
cnig po3rnaaaT B KOHTEKCTI MepeXi NpsiMoro 06MiHy.
To6TO NepcrnekTUBM BCTAHOB/IEHHA AiaMyYHNX BigHO-
CVH BCepeauHi coujanbHuX (ainoBux) mepex (rpyn)
CYTTEBO 3pocTalTb. BignosigHo, AinoBy Mepexy
MOXHa BM3HAYUTK SK CYKYMHICTb B3a€MOMOB'A3aHNX
AiN0OBMX BIAHOCKH, B SIKMX KOXHa onepauisi 06MmiHy
iHcbopmaLiiHuMK, TPYAOBMMU, MaTepiasibHUMu uu/
Ta hiHaHCOBMMW pecypcamn BigbyBaeTbCA MidX Mif-
NMPUEMHULBLKMMM CTPYKTYpamu (dpipmamu), ki KOH-
LenTyani3yloTbCA SK KOMEKTMBHI cy6'ekTn. Teopis
couia/IbHOro 06MiHY PO3pI3HAE MO3UTMBHO | Hera-
TUBHO MOB'A3aHi BIAHOCUHMW, NPU LbOMY MNO3UTUB-
HICTb O3Haya€, WO onepauis 0bMiHy pecypcamu B
OfHOMY BiHOLLEHHI NigTpMMye abo A0NOBHIOE OOMIH
B iHLWIOMY; AiNO0Bi BiAHOCUHN BBaXalTbCSA HEraTMBHO
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NoB'si3aHNUMK, AKLIO OOMIH B OQHOMY 3aBaXa€ abo
KOHKYpPY€E 3 0OMIHOM B iHLLOMY.

KoHuenuis ginosoi mepexi nepeabavae, Lo Koop-
AvHauia [AianbHOCTI MK ABOMa dipmamu y AinoBux
BiHOCMHAX TakoX BifbyBaeTbCA B OiflblL LLMPOKOMY
KOHTEKCTI AiN0BOI Mepexi.

TakvM YMHOM, MOXHa O4iKyBaTK, L0 KOXHa hipma
MaTrMe 0BMeXeHy KislbKiCTb NOB’A3aHNX Ai10BUX Bif-
HOCWH, L0 KOOPAUHYIOTDL i1 OiSANbHICTb i3 AiSNIbHICTIO
hipmu-naptHepa Habip nos’A3aHUX Ai10BUX BigHO-
CVIH MO NaHLuory BapToCcTi MOX/IMBO PO3yMITK SK 6i3-
Hec-mepexy, B SKiili thipMu yepes npouecu couiasib-
HOro 06MiHY 3 YacOM HaB4alTbCA ChiBnpauoBaTth i
TUM CaMUM KOOPAMHYBATUN CBOK AiA/IbHICTb. 3aBAAKMN
LUbOMY NigNpUeEMCTBA ONTUMI3YIOTb KpUTepii OLiHIo-
BaHHSA slaHutora BapTocTi i 34aTHi NiABULLUTY CNiSTbHY
NPOAYKTUBHICTb NaHutora BapTocTi. Kpim Toro, dipmu
MOXYTb 6paTh yyacTb Yy iHLWIUX Oi/T0BUX BiAHOCUHAX,
KpiM TUX, WO 6e3nocepefHbo nepebyBatoTb Yy faH-
LIOXXKY BapToCTi. MoXyTb OyTW W iHWI BiZHOCKHU
3 knieHTamy abo B3aEMOAOMOBHIOWYI BiHOCUHU 3
nocTavasibHMUKaMu, ki NoB'A3aHi 3 POKyCHUMK Aino-
BVMW BifJHOCMHaMMW TakUM YMHOM, L0 NiATPUMYETLCA
cnisnpaua y (OKYCHUX Ain10BUX BigHOCMHax. Lle
O3Havae, Lo, Jo3sonswun dipmam 6paty yvactb
Yy B3aEMO3a/IEXXHOMY OOMIiHi, MOXHAa 04iKyBaTW, LLO
Gi3Hec-mMepexa CTBOPUTbL [04ATKOBY LiHHICTb. Bis-
Hec-Mepexa TakoX HaJae MOX/MBICTb CYKYNHOCTI
B3aEMoO3asieXxHux pipMm peanizyBat¥ KONEKTUBHY
cTparterito, fka NigBULLYE TXHIO CMiSIbHY KOHEKYHTO-
CNPOMOXHICTb. OTXe, Bi3Hec-Mepexa Moxe cTartu
Mepexer CTBOPEHHS LiHHOCTI.

BucHOBKM 3 npoBeAeHOro AoCAifXEeHHs.
MepexeBa hopmMa koopauHalii BUCTynae nocepep-
HUKOM MK TpaguuiiHUMK puHKaMu Ta iepapxismu
i € BigNOBIAAK HAa OYiKyBaHHA yyacHWKiB y GinbL
HeBM3HA4YEHOMY i HacMYeHOMY iHdhopMaLlielo eKOHO-
MiYHOMY XMUTTIi. MNpoBefeHi foCNiIKEHHA A0BOOAT,
L0 PO3BMTOK KOOPAMHALINHMX Ai/1I0BMX BIAHOCUH Ha
30BHILHBOMY PUHKY He c/if, po3rnagaru i30/1b0BaHo
Bif, IHLUMX AiNOBUX BiAHOCWH. PO3BUTOK MiXXHapOAHOT
[iN0oBOT MepeXi 3a/1eXu1Tb Bif, rOTOBHOCTI Ta 34aTHOCTI
napTHepiB Y BifHOCUHAaX KOOPAUHYBATU LiANLHICTb Y
(DOKYCHOMY 3B’A3KY 3 AiA/IbHICTIO, WO NPOBOAMUTLCA
B HaBKONWLWLHIWA 6i3Hec-mepexi. Y uili nepcnekTusi
BMXi Ha 30BHIWWHI/Ai PMHOK BUAAETLCA MPOLLECOM,
y fIKOMY (pipMa-yyacHUK KOOpPAUHYE CBOI MOB'A3aHi
BiJHOCWMHM 3 [HWMMMK y4yaCHUKaMW Ai710BOI Mepexi.
KoopamHauisi  30BHILUHBOEKOHOMIYHOI  AisSIbHOCTI
Ta yyacTb Yy [AiNOBUX Mepexax CYTTEBO PO3LUUPIOE
cthepy 6i3HEC-KOMMETEHLIA Ta CNpusie 3pOCTaHHHKO
KOHKYPEHTOCMPOMOXHOCTI Ha CBITOBUX PUHKaX.
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COOPERATION AND COORDINATION AS THE DRIVING FORCE OF INTERNATIONAL BUSINESS

The purpose of the article. The current economic conditions are influenced by globalization, which facili-
tates the integration and optimization of the use of resources in economic processes. Traditional coordination
structures, markets, and companies, in the face of the information and telecommunication revolution, do not
deliver the expected effectiveness of action. Measures to improve coordination require changes to be made
to the regulatory tools in which the actual processes of production, exchange and consumption are coordi-
nated. Studies of international business relations have not yet become widespread and are of considerable
practical importance, especially for finding reserves for the growth of foreign economic activity of domestic
enterprises. The purpose of the study is to study the phenomena of competition and cooperation in interna-
tional business relations.

Methodology. The survey is based on analysis of managerial experience of starting cooperation relations
in the sphere of foreign business, its further expansion and creation of business networks.

Results. Practice shows that the essence of the optimization process is connected with a complex struc-
ture of values, which is not limited to its own benefit. In today's competitive challenges, there is a need to
improve coordination between business partners. Interaction in business relations is a matter of coordination of
activities and resources between two firms. Coordination means that interdependent manufacturing, logistics,
research and administrative activities are modified and adapted to ensure better match between firms. The
evolution of interaction can be characterized as a process of social exchange between two firms conceptual-
ized as collective actors. Coordination between the two firms creates interdependence. Thus, the process of
cooperation transforms ordinary market relations into dyadic business relationships in which interdependent
firms coordinate their exchange activities to create added value in the relationship and, thus, to enhance their
overall productivity and competitiveness in the international market.

Successful coordination is the basis for further expansion of relations, which can be embodied in joint
research and development of new products, sharing of information, labor, material and financial resources, etc.

Cooperation in relations between two firms depends on the coordination of firms in relations with other par-
ties, and the dyadic relationship should be considered in the context of a direct exchange network. Accordingly,
a business network can be defined as a set of interconnected business relationships, in which every exchange
of information, labor, material or financial resources occurs between business entities.

Practical implications. A set of related value chain business relationships can be understood as a busi-
ness network in which firms learn to collaborate over time through social exchange processes and thereby
coordinate their activities. This enables businesses to optimize their value chain criteria and increase their
overall value chain performance.

Valueloriginality. The conducted research proves that the network form of coordination mediates between
traditional markets and hierarchies and is a response to the expectations of participants in more uncertain and
rich information of economic life.
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