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KpemMeHuyLbkuniA HaLjoHasIbHWiA yHIBEpeUTeT
iMeHi Muxaiina OcTporpaacbkoro

Y cmammi  3anporioHosaHo BOOCKOHa/IUMU
cucmemy  yrpag/iHHsl  06/IiKOBO-aHa/liMUYHUM
3abesneqeHHsIM  npubymky Ha nionpuemcmsi
0/151 CMBOPEHHS1 YMOB EKOHOMIYHO20 3pOCMAaHHS1
disiibHOCMi ma. 36i/IbLUEHHs] peHmabesibHocmi
MPOOYKYII W/IsIXoM NPUUHAMMS SIKICHUX yrpas-
JIHCBKUX piweHb ma iHghopmayiliHozo 3abes-
MeyeHHs;, B3aEMOO0il OKpeMo ma MiX co6or 8
cucmemi. Yrpag/iHHsi npubymkom posefisioa-
EMbCS SIK cucmema 0b/IiKOBO-aHa/IMUYHO20
3abe3nedeHHs;, W0 BUPAXAE MPOYEC SKICHO20
niobopy rokasHUKiB ma iHgbopmayjii 47151 naaHy-
BaHHs ma KOHmMpPO/IH0. BOOCKOHa/ieHHs1 Memodis
yrpasniHHs  Ipubymkom  nionpueMcmsa  8io-
6yBaEMbCS W/ISIXOM 3acmocyBaHHsI 06/1IKOBO-
aHa/limuyHo2o 3abesreyeHHs], BrNPOBAOKEHHS
HOBIMHIX mexHo/102il, dompUMaHHs1 MXXHapoo-
HUX CmaHO0apmis, & Makox SIKICHO20 BEOEHHs!
KOHMpO/IiH2y Ha nidnpuemcmsi. EghekmusHicmb
Yrpas/iHHS MPUGYMKOM 3Ha4HOK MIPOI0 BU3HA-
4aEMbCs1 KOMI/IEKCHUM GDOPMYBaHHSIM 0B/1IKO-
BOI' Oisi/IbHOCMI, 5IK& 3a/1eKUMb B8i0 eheKmuBHO
po3paxosaHux ¢hiHaHCOBUX KoegbiyieHmis.
Kntouosi cnosa: 06/1iko80-aHa/limu4He 3a6e3-
re4eHHs1, Npubymok, YOOCKOHaIeHHs1 06/1iKoBO-
aHa/limuyHoeo  3abe3nedeHHsl,  Yrpas/iHHs
MpUGYmKoM, byxaaimepcbkuli 067K, yrpas/iH-
CbKULU 06TIK.

B cmambe npedsioXeHo yCcoBEpPWEHCMBO-
Bamb cucmeMy ynpas/ieHusl yyemHo-aHa-

Aumuyeckum obecrnieyeHueM npubbiiu  Ha
npednpusimuu 07151 co30aHusi yca08ull 3KOHO-
MUYecKo20 pocma Oessme/ibHOCmu U yBsesiu-
yeHus1 peHmabeslLHoCmu npPoodykyuu nymem
MPUHAMUSI  Ka4€CMBEHHbIX  YNpasneHyeckux
peweHull U UHGhopMaYUOHHO20 obecriedeHus,
B3aumodelicmsusi 0moe/IbHO U Mexdy coboli
B cucmeme. YnpasneHue npubbiiblo pac-
CMOMPEHO Kak cucmema y4YemHo-aHaaumu-
4ecKo20 obecrneyeHus, kKomopas Bbipaxaem
fpoyecc KadecmseHHO20 noobopa mMokasa-
mesneli U uHghopmayuu 0715 MaaHUpPoBaHusi
u koHmpossi. CosepweHCcmBoBaHUe Memo-
008 ynpasnieHusi npubbliblo  NPeonpusIMust
npoucxooum fymem MPUMEHEHUS y4emHo-
aHa/luMuU4ecko20 obecrneyeHusi, BHeOpeHusi
Hoseliux mexHoa02ul, CO6/IH00EHUST MeX-
OyHapOoOHbIX CmaH0apmos, a makxe kKade-
CMBEHHO20 BEOEHUS KOHMPOJIIUH2a Ha Npeo-
npusimuu.  3ghchekmusHOCMb  yripas/ieHusi
MpuUBLI/IbI0 B 3HAYUME/IbHOU CMeneHu ornpe-
de/islemcsi  KOMI/IEKCHbIM  (hOpMUpOBaHUEM
yyemHol desimesibHOCMU, Komopasi 3asucum
om 3ghheKmuBHO paccHumanHbIX (PUHaHCO-
BbIX KO3ghhuyueHmos.

KntoueBble cnoBa: y4emHo-aHaumuy4eckoe
obecriedeHue, npubbl/ib,  COBEPWEHCMBOBA-
HUE y4emHO-aHa/lumuy4ecKo20 0becreyeHus,
yrpassieHue rpubbi/iblo, byxaanmepckull yyem,
yrpag/ieHyeckul yyem.

The article proposes improvement of the system of management of accounting and analytical support of profit at the enterprise for creation of conditions of
economic growth of activity and increase of profitability of products, by making qualitative management decisions and information support, interaction indi-
vidually and among themselves in the system, reduction of cost indicators. Profit management is considered as a system of accounting and analytical sup-
port, which expresses the process of qualitative selection of indicators and information for planning and control, taking into account the statistics of internal
and external indicators. For qualitative accounting and analytical support, there is a need to improve accounting subsystems, to evaluate the effectiveness
of activities based on the calculation of financial ratios, the users of which will be: owners, investors and public authorities in charge of managing economic
activity. Improvement of methods of management of profit of the enterprise occurs by application of accounting and analytical support, introduction of the
latest technologies, adherence to the international standards, and also qualitative conducting of control at the enterprise. Determining methodological
approaches is an important component of the economic mechanism for managing the economic assessment of capital expenditures in environmental
costs. The development of accounting and analytical support for profit management involves the development of an economic mechanism. It includes
analysis of the activity of the enterprise and calculations of indicators used for forecasting and quality construction of systems of controlling the activity of
enterprises. One of the most common methods is a structural approach that allows you to outline the constituent structural elements in their interaction,
in real terms, they affect how, on individual processes in accounting and analytical support, and on the whole system as a whole. The approach is based
on ensuring the functioning of the core activities and the interaction between them. The effectiveness of profit management is largely due to the complex
formation of accounting activities, which depends on effectively calculated financial ratios.

Key words: accounting and analytical support, profit, improvement of accounting and analytical support, profit management, accounting, management.

MocTtaHoBKa Npo6Gaemu. B cyyacHMx ymoBax iHTe-
rpauji BiTYN3HAHOT EKOHOMIKM B EBPOMENCHKI Ta CBITOBI
B32€EMOBIHOCVHW BOXK/TMBUM €/IEMEHTOM [JOCSATHEHHS
L€l METU € BiANOBIAHICTL BUCOKOMY PiBHIO €KOHOMIY-
HOI cchepu XUTTS. Ha oMy eTani po3BUTKY YKPAiHCbKI
nignpuemcTea nepebyBaroTb Y CKPYTHOMY CTaHOBMLL.
Bnave CBITOBOI €KOHOMIYHOT KPW3W, MOCTIMHI 3MiHW B
3aKoHOAABCTBI Ta logaTKoBOMY KOAEKCI, BiACYTHICTb
ninbr Ha NignpUeMcTBax 3yMOB/IIOTb HU3bKY KOHKY-
PEHTO34aTHICTb, HEBIAMOBIAHICTb CBITOBMM HOpMam
rocnoAaptoBaHHA Ta HU3bKMIA piBEHb NPUOYTKY.

CborogHi Mauii Ta Benuki nignpuemcTsa 3pobunun
3HaYHWI BHECOK B PO3BUTOK YKPATHCLKOT EKOHOMIKN.
CT1abifnbHiCTb X (OYHKLIOHYBaHHA 3aiexuTb Bif

yA L)) Bunyck 37.2019

MakcumizaLii NokasHukiB NpubyTKy, pawioHasIbHOro
ynpas/iHHA AiAbHICTIO Ta e()eKTUBHOIO BefeHHSN
OyXxranTepcbKoro 061iky. [0/10BHUMM Npobaemamu,
IO BNAMBAKOTL Ha MOKa3HWKN NPUOBYTKY, € HesakicHa
OUiHKa (piHAaHCOBOrO CTaHy, HEBIANOBIAHICTL iHAIOP-
MaujiiiHOT CMCTEMU, HEAOCTaTHE BUBYEHHS NPOGIEM
NPUOYTKOBOCTI, pPe3y/ibTaTMBHOCTI, €KOHOMIKO-COLj-
anbHOT NPMBa6AMBOCTI, DIHAHCOBOT HE3A/TEXHOCTI Ta
iHBECTULIAHOT aKTUBHOCTI.

B cyyacHUX PWHKOBMX YMOBax pPO3BUTOK OO6Ni-
KOBO-aHaJliTMYHOIo 3a6e3neyeHHs € HEOOXiAHUM 415
36iNblEHHST peHTabeslbHOCTi, PO3BUTKY 6i3HeC-npo-
LeciB Ta BBeIEHHS! iHHOBALiIHUX TEXHONOTI B AiSNb-
HIiCTb nignpuemMcTsa.



B BYXTANITEPCbKUIA OBJIIK, AHAI3 TA AYANT

3aBgaHHAM  006MiKOBO-aHaNiTUYHOIO  3abe3ne-
YeHHS € HalaHHA AOCTOBIPHOI Ta CBOEYACHOT iHGop-
Mauil MOKa3HWUKIB [AisiNbHOCTI NigNnpueEMCTBa, ska
HeobxigHa ANA NPUAHATTA SAKICHUX YNpaBniHCbKMX
piweHb, No6yaoBKU CTpaTerivyHoi hiHaHCOBOT NOAITUKN
Ta 36iIbLUEHHSA NOKA3HUKIB NPUOYTKY.

AHani3 ocTaHHiX gocnimxeHb i ny6Gnikauiii.
Mpo6nemam hopMyBaHHsi 06/1iKOBO-aHaNITUYHOIO
3abe3nevyeHHs NpuMbyTKy Ha NignNpMeEMCTBax 3Ha-
YHy yBary nNpuainsann taki By4eHi, sk M.l. bakaHoB
[8, c. 416], I.A. bnaHk [14, c. 752], PM. UuwraH
[3, c. 194], A.O. Kacuu [3, c. 194], C.M. lanysunHa
[9, c. 392], O.B. NMapxomeHko [10, c. 24], B.l. Tkau
[11, c. 160], I.C. BoBuak [12, c. 354], M.C. MNMywkap
[13, c. 198].

MocTtaHoBKa 3aBAaHHA. MeTol cTarTi € Aochi-
[DKEHHS1 PO3BUTKY 06MiKOBO-aHaNITUYHOIO 3abe3-

neyYeHHs ynpasniHHA NPUBYTKOM, WO cnpusie 36inb-
LWEeHHIO NOKa3HWKIB NpuUBYTKY Ta SKOCTi MPUAHATTA
YNpaBiHCbKNX PilLEHb.

Buknag OCHOBHOro martepiasty AOCHioKEeHHS.
OCHOBHMM [KEepesioM HafaHHs iHdopmauii  ans
popmMyBaHHS1 06/1iKOBO-aHa/TITUYHOTO 3abe3MneyeHHs
€ ByxranTtepcbkuii 0bnik. OgHak Le € He EAMHOLO CUC-
TEMOI, Ha SKili I'PYHTYETbLCA O0O6NIKOBO-aHaNITUYHE
3abe3neyeHHs. BaxnnBow CkI1af0BOK € KOMMJIEK-
CHICTb L€l cUCTEMU, LLIO BUSABAETLCA Yepes3 B3aEMO-
Lit0 iHhbopmaLiiHMX MOTOKIB ByxranTepcbKoro, one-
paTuMBHOro, CTaTUCTUYHOrO 06NIKY Ta iHhopMmaLii, aka
dhopmMyeTbCA 3a AONOMOroH MeTofiB ¢hiHaHCOBOrO,
yNpaBniHCbKOro Ta cTpaTeriyHoro aHanisy.

[JaHi Tabn. 1 ceigyaTb Npo Te, Wo 06/1iKoBo-aHasli-
TU4YHe 3abe3neyeHHs — Lie CUCTEMA, Ka HaKoMuuye,
y3arasibHIO€E i cuctematunaye iHpopmaliito, Siky Hagae

Tabnuuya 1
Bun3HaueHHs1 06N1iKOBO-aHa/TITUMHOIO 3a6e3neyYeHHs

ynpaBniHHA NPUOYTKOM NigNpUEMCTBA 3a Pi3HUMU JKepenamMmu

3MiCT NOHATTA «06/1iIKOBO-aHaNiTUYHe 3a6e3neYeHHs

AsTop ynpas/iHHA NPUGYTKOM NigNpueMcTBa»
I. Bpuk [6] CuctemMa HakonMyeHHs, Yy3araslbHEHHA Ta nepegadi iHdopmauii, fika gonomMarae
KEepiBHMKaM NPUIAMAaTK yNpas/liHCbKi PiLUEHHS, 34iACHIOBATU N1aHyBaHHSA Ta KOHTPO/OBATH
OiSINbHICTb Cy6’eKTa rocnogaproBaHHs.
H.B. Fonsuyk KoMMNoHEeHT iHgpopmaLiiHoro 3abesneyeHHs ynpas/iHHA NigNnPUEMCTBOM, LIO AA€E 3MOry
[7, c. 408-410] BUpiLYBaTN OYHKUIOHANbHI 3a4a4i yNpaBniHHA LWIAXOM 3a6e3neyeHHs KepPiBHYKIB MOBHOO

Ta 4OCTOBIPHOIO iHCpOpMAaLie NPo rocnoAapchki npouecu.

N.0. CyxapboBa [16, c. 4]

KOHTpONiHIr — ue NpUHUMNOBO HOBAa KOHLENUis iHopMaLii Ta ynpasniHHA, SKY MOXHa
BU3HAYMTN SIK 0GMIKOBO-aHa/ITUYHY CUCTEMY, LLO peasli3ye CUHTE3 efleMeHTIB 06niky,
aHani3y, KOHTPOJIH0 I N1aHyBaHHS. Bee Le cnpsamoBaHe Ha 3a6e3neyeHHs sk onepaTusBHoro,
TakK i CTpaTeriyHoro ynpas/liHHA NPOLECOM JOCATHEHHS Linei AisnbHOCTI NignpuemMcTBa.

I.B. TiTapeHko,
M.[. KopiHbko [15, c. 67]

CucTtema, LWo 6a3yeTbCs Ha faHux GyxranTepcbkoro 06iky, BKIYalyy onepaTuBHi gaHi,
1 BUKOPUCTOBYE 4711 EKOHOMIYHOTO aHasli3y CTaTUCTUYHY, BUPOGHMWYY, AOBIAKOBY Ta iHLU
BUAM iHdhopmaLii, ToMy 06N1iKoBO-aHaNiTUYHA cuctema € 36upaHHsM, onpauoBaHHAM Ta
OLiHIOBaHHAM YCiX BUAiB iHGhopMaLi, L0 BUKOPUCTOBYETLCSA A1 NPUAHATTS YNPaB/IiHCbKUX
pilleEHb HA MaKpO- 1 MaKpOPIBHSIX.

A.T. 3aropogHiii [17, c. 31]

Cuctema 006/1iKOBO-aHaU/TliTUYHOrO 3abe3neyeHHsa nignpuemMmcTesa € (hopmoto opraHisauii
BCiX BMAIB 067Ky /i aHanizy, METOI SAKOI € 3abe3neyeHHs MeHeMKepiB MianpuemcTBa
iHhopmaui€eto A4ns NPUIAHATTA NOTOYHUX | CTPATETYHNX YNPaBAIHCLKUX PilUEHb Ta KOHTPOSH
3a IXHbOO peani3aLji€to.

T.I. KamiHcbka [18, c. 6]

BesnepepBHe, LinecnpsmoBaHe HOPMyBaHHS BiAMOBIAHWMX iHChOpMaUiiHMX MOTOKIB,
nignopsiAKoBaHMX BMMOraM aHaslisy, nsiaHyBaHHs, MiArOTOBKW i KOHTPOK (PiHAHCOBUX
YNPaBAiHCbKUX PilleHb.

B.B. Conko [19, c. 61]

YnopsigkoBaHa Ta perfamMeHToBaHa iHdopmaliiHa cuctema,
Bifjo6paxae B Yaci cTaH i 3MiHy BCiX rocnofapcbkux hakTis.

o cucremMatnyHo

P.M. 1O3Ba [20, c. 61]

CyKynHiCTb 06MiKOBMX Ta aHaniTU4yHUX npouecis, o6’eAHaHNX B 06/IKOBO-aHaNITUYHY
CHUCTEMY Ta CNPSIMOBAaHMX Ha 3a,0BO/IEHHS iHDOPMALiiHMX NOTPe6 KOPMCTYBaYiB LUISXOM
nepeTBOPEHHS NEPBUHHOT iHChopMaLii Ha y3arasibHIOK4Y 3riAHO 3 BUSHAYEHVUMU LiNSIMU.

O.4. Tya3nHcbKuiA
[1, c. 89-83]

IHTerpoBaHa cuctemMa NpPUnOMIB O6G/IKOBO-aHATITUYHOTO 3a6€e3MeUYEHHS MEHEMKMEHTY
LUMIAXOM  3IACHEHHS CreuniyHMX BHYTPILWHBO CUCTEMHMX Ta 3arajlbHOCUCTEMHUX

OYHKLIA.

H.C. MNaceHko
[2, c. 854-859]

Cwuctema 067iKy, aHani3y Ta ayguTy, sika B3aeMOZI€ Yepes iHchopMau,iliiHi NOTOKM B NPoLECi
chopmyBaHHs /i Nepefadi onepaTMBHOI Ta SKICHOT 06/1iKOBO-aHaNiTMYHOI iHchopMalii.

P.M. UuraH, A.O. Kacuu
[3, c. 194]

MpoLiec nigroToBku 061iKOBO-aHaNITUYHOT iHpopMaLii, 3a6e3nedyeHHs Ti KifIbKOCTi Ta AKOCTI.

MN.B. IeaHtoTa [4, c. 180]

Cuctema, fika 6a3yeTbCA Ha ONepaTvBHUX [AaHWX Ta BUKOPUCTOBYE CTATUCTUYHY,
BUPOGHUYY, AOBIAKOBY iHhOPMALito.

M.A. BaxpyLwwmHa [5, c. 576]

36upaHHsA, 06pob6eHHA Ta nepeayva byxranTepcbkoi iHhopMa,ii, o BUKOPUCTOBYETHLCS
ONS1 NNaHyBaHHA i KOHTPOMKO 3a AiS/IbHICTIO Migpo34iniB Ta OLiHIOBAaHHSA OTPUMaHUX
pesynbraris.

711




IHOPACTPYKTYPA PUHKY

byxrantepcbkuin 06Nk, a Takox 3abesneyye cuctemy
ynpas/liHHA HeobXigHO iHhopmaLieto.

O6nikoBo-aHa/iTUYHE 3abe3neyeHHs1 MPUCYTHE
Ha KO)XHOMY NigNpPUEMCTBI, asie Ha GiNlbLLIOCTI Nignpw-
€MCTB A0r0 piBEHb € HEAOCTATHIM A5 SIKiCHOTo 06po-
61eHHs iHopmaLii, TOMYy BWHUKAE HEOOXIAHICTb
pO3BUTKY O6GMIKOBUX MiACUCTEM, OLIHIOBAHHA ediek-
TUBHOCTI AIS/IbHOCTI, sika 6a3yeTbCs Ha PO3pPaxyH-
Kax piHaHCOBMX KOeqiuieHTIB, KopucTyBavYamu sKoi
CTaHyTb B/IACHWKW, IHBECTOPU Ta OpraHn AepxasBHOol
B/1a4M, WO 3A4JACHIOKTL YNpaB/iHHA roCnof4apCbKo
AiANbHICTHO.

OCHOBHVMMM 3acafiaMu  ynpas/iHHA MpUbyTKOM
nignpuemcTea € Taki [14, c. 29-30].

1) IHTerpoBaHiCTb i3  3ara/lbHOl  CUCTEMOHO
ynpaBniHHA  MignpueMcTBOM. OCKiflbkM  NPUBYTOK
€ OCHOBHUM Yy3araslbHIOUYMM MOKa3HUKOM [Lisfb-
HOCTi BCbOro MiAMNpUEMCTBA, Oyab-AKi ynpaBiHCbKI
piLLEHHS, 3peLUTOl0, BNANBAOTL Ha NOro o6CAr.

2) KoMNnekcHWiA xapaktep NPUAHATTS ynpa./iiH-
CbKMX pilleHb.

3) Bucokuii guHamism ynpaBniHHSA. MOCTiHI 3MiHK
YMOB 30BHILIHBOIO0 Ta BHYTPILIHLOIO CepefoBULLLa
BMMaratTb Bif, CUCTEMU YNPaBniHHA NPUBYTKOM
LUBMAKOrO NPUCTOCYBAHHSA [0 LUMX 3MiH.

4) BapiaTuBHICTb NiAX0AiB A0 PO3P0O6NEHHS OKpe-
MUX YNPaBAIHCbKMX PilleHb. YNPaBiHCbKI pilLEeHHS
MOXHa COpPMY/OBaTU TifIbKM TOAi, KO aHanisy-
IOTbCA KiflbKa aslsTEPHATUBHUX CLEHApIiB PO3BUTKY
rocnofapchKol AiasibHOCTI NiANpUeEMCTBA.

5) OpieHTOBaHICTbL Ha cTpaTeriyHi Uini po3BUTKY
nignpuemcTBaa.

BepneHHs Oyxrantepcbkoro 061Ky € rofl0BHOK
YMOBOK AiSNIbHOCTI NiANPUEMCTB HE3asIeXHo Bif, 1X
hopmMK BNACHOCTI.

O6nikoBo-aHaniTMyHa  iHpopmauis noBuvHHA
3abe3nevyBaTty NpaLiBHUKIB PI3HUX PIBHIB nignpu-
€EMCTBa HeobXigHUMY aaHumu. byab-aka iHdopma-
Lis, WO BWMHMKAE Ha NiANPUEMCTBI, MOBMHHA MaTtwn
TEXHOJOriYHy Ta opraHisauiliHy ocHoBY ANs i BUKO-
puUCTaHHA.

OcHoBHMMM nigxogamu po opmyBaHHA 06/1i-
KOBO-aHaliTUIHOTO 3abe3neyeHHs ynpas/iHHA npu-
6yTKOM € [3, €. 191-194]:

— cucTeMHuiA nigxig, (iHpopmaliliiHi NoTokn aHa-
ni3y 1 ayauTta piHaHCOBOI 3BITHOCTI, CUCTEMHA KNa-
cugpikauist iHhopmauiiiHoi 6a3n);

— BapiaHTHICTb MiaxoaiB 4O PO3pOo6/EHHS OKpe-
MUX yNpas/iHCbKUX pilleHb (MigroToBka KOXHOro
yNpaBAiHCbKOTO pilleHHs y cdpepi dhopmyBaHHA i
BMKOPUCTaHHA TPOLUOBUX KOLLTIB MOBWHHA BPaxoBy-
BaTW asibTepHATVBHI MOX/IMBOCTI AiiA);

— KOMMNeKcHWii xapaktep hopmyBaHHS ynpas-
NIHCbKMX  piWeHb (3a6e3neyeHHs po3pob/eHHS
AKICHUX yNpaBniHCbKUX pilleHb, Aki 3abe3nevyoTb
(piHAHCOBY AIANbHICTL NigNpMEMCTBaA Ta 306iMbLUy-
I0Tb 3arafibHy pe3ynbTaTUBHICTb AiANbLHOCTI Nig-
npuemMcTBa);

yAlv)| Bunyck 37. 2019

— BpaxyBaHHS  cneuudiyHmx  ocobnmBocTel
opraHiszauii (BuA, AisAbHOCTI NignpuemcTsa, po3po-
GNEeHHA BHYTPIWHIX CTaHOapTiB AisNbHOCTI, Noby-
JyBaHHA 006NiKOBO-aHaNITUYHOT CUCTEMMU MOAENio-
BaHHS KOMYHIKaLLiHNX 3B’A3KIB MiX Pi3HUMW PiIBHAMMU
ynpasniHHSA);

— CTPYKTYpHUI nigxig (hopmyBaHHA HeobxigHOT
iHdhopMaLii, aHani3 NpoueciB AisNbHOCTI, iX B3aEMO-
Oii B cMCTeMi Ta OKpeMmo).

EdekTMBHE ynpaBniHHA NpuOYTKOM Ha nignpu-
€MCTBI 3yMOB/IOE CTBOPEHHS 06/1iKOBO-aHaIi TMYHOIO
3a6e3neyeHHs i KOMMNIeKCHUX nigxoAis Ana CTBO-
PEHHSA MeXaHi3aMy ynpas/liHHA NpubyTkom (puc. 1).

IHchopmauis, Wo HagaeTbca 061iKoBOK nigcucTe-
MOI0, € OCHOBHOK Y (OYHKLIOHYBaHHI aHaniTU4YHOro
3a6e3neyeHHs nignpvemcTsa Ta NnobyaoBsi yrnpas/iH-
CbKWUX pilleHb.

KoxHe nianprveMCTBO Ha PUHKY 3aLlikaBrieHe Yy
36iNblUEHHI [0XO0AiB 3a HalMeHWWUx BuTpaTt, ToOMy
SKKICHO nobygoBaHa cuctema 06/iKOBO-aHasliTUu-
HOro 3abe3neyeHHs 4acTb 3MOry BUSABUTY EKOHOMIYHI
pU3NKK NignpuemMcTBa Ta NodyayBaTh KOMMEKC Aii
ONs X 3MEHLIEHHS BYacCHO 06e3 He3anjaHOBaHWUX
BuUTpat. B cuctemi ynpaBsniHCbKOro 06niky copmy-
€TbCA iHGhopMaLis Npo 40X04UW, BUTPATU Ta pesy/b-
Tatu AiANbHOCTI NiANPUEMCTBA B HEOOXiAHUX ANA
ynpaeniHHA aHaNiTUYHMX po3ainax.

[JaHi 6yxrantepcbkoro 067Ky € ro/loBHUM [Ke-
penom ui€i iHpopmauil, Wo HaaxogaTb Y 3BITHICTb
rocnogapcbkoi fisinibHOCTI. HeskicHe BegeHHA Oyx-
ra/siTepcbKoro 06/1iky, HagaHHA HeJOCTOBIPHOI iHAOP-
Mauii y 3BITHOCTI MOXYTb NPUBECTM A0 3HAYHNX 30UT-
KiB niAnpueMcTBa.

K BiAOMO, MakcumizaLiss NPUoyTKy € OCHOBHUM
3aBfaHHSAM OyAb-sIKOro MiANPUEMCTBA, Ske 3Aili-
CHIOE CBOK [iS/IbHICTL Y PUHKOBUX yMoBax. bes
CUCTEMATUYHOIO OTPUMAaHHA MNO3UTUBHOMO (PiHaH-
COBOrO pe3ynbraty (QyHKUIOHYBaHHS rocnogapoto-
yoro cyb’ekta nepebysae nig 3arpo3otn. OTxe, pos-
POGeHHs cTpaTerii, CNpsAMOBaHOI Ha 36iNbLUEHHS
o6cAry oTpumaHoro npubyTky, Mae npoBOANUTUCA
CUCTEMATMYHO 1 KOMMJIEKCHO.

OpraHi3zauis ethekTUBHOI cUCTeEMU 06/iIKOBO-aHa-
NiITUYHOro 3a6e3neyveHHs gae 3Mory CTBOPUTK OiflbLL
ed)eKkTUBHY Ta CTillKy CUCTEMY YyNpaBMiHHSA 3aBAsKM
Taknum OyHKUiSIM:

1) ynopsiikyBaHHS AOKYMEHTIB;

2) CKOPOYEHHS Yacy py4HOi 06pobkM iHhopmadil
Ti Ti nowyky;

3) 3HWKEHHS TEPMIHIB MPUAHATTA pilleHb Ta nig-
BULLIEHHS TX e(PEKTUBHOCTI;

4) 3aXUCT JaHUX Bif, HECaHKLiOHOBAHOro AOCTYIY.

FAkicHe ynpaBniHHS 06/iKOBO-aHaNITUHHUM 3a06e3-
neyYeHHAM npubyTKy nignpuemcTea HeobxigHe AO/s
CNoCTEepeXeHHs i NepeBipKM MOKa3HUKIB 3 ypaxy-
BaHHSAM BHYTPILLHIX Ta 30BHILLUHIX PU3UKIB, a TakKoX
BUSIBMIEHHS BN/IMBY AONYLLIEHWX BigXUEeHb AaHWX Bif
naaHoBUX.



B BYXTANITEPCbKUIA OBJIK, AHAI3 TA AYANUT

CBoeuacHe 3a0e31e4eHHs
MPaIiBHUKIB SIKICHOIO Ta
JIOCTOBIPHOIO iH(DOPMAITi€I0
PO MisUIBHICTH MiIPUEMCTBA

SIkicHe IPUAHATTS
YIPaBIIiHCHKUX PillIEHb

BucokokBanidikoBaHuii
HepcoHal

MexaHi3M yIpaBIiHHS IPHOYTKOM
MiMPHEMCTBA

dopmyBaHHS 00TIKOBO-
aHAITUYHOI iHPOpMAITT Tpo
(hopMyBaHHS JOXOJIIB 1 BUTPAT

Anmnani3 Ta JOCIIKEHHS
30BHIIIHLOIO TA
BHYTPIIIHBOTO PUHKIB

IIporno3yBaHHs Ta
BYACHE BUSIBJICHHS
PH3UKIB HAMPUEMCTBA

[ToOyaoBa 1rineit, skux
HEOOXIIHO TOCATTH
MAPHEMCTBY

Puc. 1. MexaHi3m ynpaBniHHA NPMOYTKOM NignpuemMcTBa

[xepeno: asmopcbka po3pobka

IHdhopmalLis, Wo HagaeTbea 061iKOBOO nigcucre-
MOI, € OCHOBHOK Y (OYHKLIOHYBaHHI aHaniTM4yHOro
3ab6e3neyeHHs nignpuemcTea Ta nobyaosi ynpasniH-
CbKWX pillEHb.

KoxxHe nignprMeMCTBO Ha PWHKY 3auikaBfieHe y
30iNbLUEHHI JOXOAIB 3a HalMeHLWMX BUTPAaT, TOMY,
AKicHO nobygoBaHa cucTema 06/1iKOBO-aHaUTITNY-
HOro 3abe3neyvyeHHs 4acTb 3MOry BUSBUTY EKOHOMIiYHI
pU3NKM NignpuemMcTBa Ta nodyayBaTy KOMMEKC Aii
ANnA X 3MEeHLWeHHA BYacHO 6e3 HesanjaHoBaHUX
BUTpaT. B cucTtemi ynpasBniHCbKOro 06siky dhopmy-
€TbCA iH(hopMaLis Npo foXo4u, BATPATU Ta pesy/b-
Tatu AiANbHOCTI nignpuemcTsa B HEOOXigHUX AN
ynpas/iHHA aHaNTUYHKX po3ainax.

B ocHoBy 06/1iKOBO-aHa/liTUYHOI CUCTEMM NOKa-
OEHO CTPYKTYPHWIA nigxig, sikniA aae 3mory posrns-
Aatn nignpueMcTBO SIK CKMagHWiA 06’ekT, WO Mae
HU3KY NigcucTem.

CTpyKTYpHUIA nigxig fae 3mMory OKpecnuTu ckna-
[OOBi CTPYKTYPHI efleMeHTun Yy X B3aEMOAIi; B peasib-
HMX YMOBax BOHW BNMBaKOTb SK HA OKpeMmi npoLecu
B 06/1ikOBO-aHaNiTMYHOMY 3a6e3MneyeHHi, Tak i Ha BCio

cuctemy 3arasioMm. Lle gae 3mory npoaHanisysatu
3aKOHOMIPHOCTI B npoLeci Ais/IbHOCTi BCiX e/1eMEHTIB.
Migxip, 6a3yeTbcs Ha 3abe3neyveHHi (PyHKLIOHYBaHHSA
OCHOBHUX BUAIB AisiTbHOCTI Ta B3aemMogji MiXX HAMMW.

CTpyKTYpHWIA Migxig A0 ynpasniHHA MNpuBYyTKOM
BUSABNSE MOPAAOK i YMOBM (PYHKUiIOHYBaHHA aHai-
TWUYHOT Ta 06/iKOBOI IHGhopmaLlil.

CnpaBe/IMBO 3a3HauYnNTK, L0 NPoLeC ynpasBniHHA
nNpUBYTKOM Ha NigNPUEMCTBI MOXe ByTn e(peKkTUBHIM
Ta HeeheKTUBHUM. [N TOro LWo6u pilleHHs Wwoao
ynpaeniHHA iHAHCOBUMM pe3yfibTaTamun BBaXKaslmcs
edyeKTBHUMMU, C/ig He TifIbku NpUAINIaTK yBary npo-
uecy opMyBaHHA NpuBYTKY Ha MNigNPUEMCTBI, ane
M perynoBatu npouec ii po3nogisly W noganbLlioro
BMKOPUCTaHHS.

BnpoBamkeHHA MexaHi3my ynpas/iHHs 06/1iKOBO-
aHaniTMYHOro 3abes3neyeHHs 3 ypaxyBaHHSM #oro
eNleMeHTIB crnpuaTume 6inbll e(PEeKTUBHOMY KOHTpP-
ONiHry [isiNbHOCTI NPMBYTKY NignNpruemMcTBa.

AkicHe BMKOpUCTaHHA 0O6/IKOBOI Ta aHasliTUYHOT
iHbopmaLii nignpMeMcTBa Mae BEeNUKE 3HAYEHHS
ONA NPUIAHATTA yNpaBAiHCbKMX pilleHb LWoAo 1oro
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MOTOYHOI Ta NEePCNEKTUBHOI AIS/IbHOCTI. ICHY€E HM3Ka
npo6nem, NoB’aA3aHuX i3 cuctemarnsadicto 06/1ikoBo-
aHauliTUYHOrO 3abesneyvyeHHs Ta YnpaBAiHHAM npu-
6yTKOM nignpremMcTaa.

BpaxoBytoun BCi HefoNiKN 3a3Ha4eHnX BuLE nig-
X04iB Ta CKNafoBi €/IEMEHTUN, BBXKAEMO AOLI/TbHUM

CTBOPEHHSI EKOHOMIYHOTO MEXaHi3Mmy, Lo AacTb 3MOry
NiABULWNTA piBEHb 06/1iKOBO-aHaUsliTUYHOro 3abesne-
YEHHS ynpaBniHHA NpUOYTKOM YKpaiHCbKUX nignpu-
€MCTB 3arasioM Ha Makpo- Ta MiKpopiBHAX (puc. 2).
BAoCKoOHaNeHHs 06/ikoBO-aHaNiTUYHOTO 3a6e3-
neyeHHs ynpaeniHHA nNpUOYyTKOM BigbyBaeTbCA

—

Cucrema 00J1iKOBO-aHAIITHYHOTO 3a0€3Me4eHHs! YIIPaBIiHHA TPUOYTKOM

O0iKoBe

BinoOpaxeHHs: popmyBaHHS
npuOyTKy Ta 30UTKY

@dopmyBaHHS OyXTaNTEPCHKOL
Ta MOAATKOBOI 3BITHOCTI

JlokymeHTanbHa HiepeBipka

3a0e3MeYeHHs
npuoOyTKy

Amnanmituyde

3aXHCTy TOCMOIAPChKUX
onepariit

OnTuMizanis T0XO0AiB 1 BUTpAT
BUPOOHUIITBA

®dopmyBaHHS OIOKETIB Ta
KOHTPOJIb iX BUKOHAHHS

Amnariz ¢popMyBaHHS Ta
BUKOPUCTaHHS MPUOYTKY

Amnaji3 quBiIeHIHOI IOMITUKA
MiIPUEMCTBA

PenesantHuii anaimis

3a0e3meyeHHs

Y mockoHaJIeHHS
0011KOBO-

SWOT-anaii3

®dakTopHUI aHANTI3 BIAXUICHHS
MMOKA3HUKIB

[IpuitHATTS panioHaIbHUX
VIPaBIiHCHKUX PillIeHb

Buxin npoaykuii Ha
MDKHapOJHUI PHHOK

[Nopsimok BHUILTATH 3apIliaTH i
CHUCTEMA CTUMYJIIOBaHHS

AHAIITUYHOTO
3a0e3MeueHHs

R

HepcoHay

MonepHizariisi TEXHOJIOTI4HOT
0a3u mianmpueEMCTBA

SxicHO KBasTi(hiKOBaHMUHA
HepcoHal

Puc. 2. Cucrema o6nikoBo-aHa/IiTUYHOrO 3a6e3neyeHHA ynpaBaiHHA NPUGYTKOM

[Dxepeso: asmopcbka po3pobka
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LU/IAXOM 3aCTOCYBAHHS HOBITHIX TEXHO/OTIA Ta MiX-
HapoAHUX CTaHAapTiB 06Ky, NPUAHATTS pauioHasb-
HUX YNpaBAiHCbKUX pilleHb, a TakoX MogepHizauii
BHYTPILWHLOrO Ta 30BHILIHLOIO aHasizy [AiffIbHOCTI
nignpuemMmcrsea.

3a uboro nigxogy A0 ynpaBAiHHA 06IKOBUMM
npouecamn 067ikOBO-aHaniTUYHa iHpopmauis 6yae
chopmoBaHa Tak, Lo Le JacTb 3MOry Kopuctysa-
TUCb IH(hopMaLield SK pecypcoM Ans CTBOPEHHS
oNnTUMasibHOT MoZeni ynpasniHHA NpuoyTkoM nif-
npMeEMCTBA.

dopmyBaHHS1 aHasTiTUHHO-06MIKOBOT IHGhOpMaLLT
Npo 40X04M N BUTPATU HeobxigHe ANs NpPoBeAeHHS
KOHTPO/IK0 E€KOHOMIYHOCTI  Aisi/IbHOCTI  opraHisauii
3aranom Ta ii nigpo3ainis i BUAIB 30KpeEMaA, a Takox
nnaHyBaHHA MabyTHbOI cTparterii i TakTuku 3giii-
CHIOBaAHOI AisiNbHOCTI.

BUCHOBKM 3 MPOBEAEHOI0 AOCAIgKEHHS.
OTxe, AN 3anpoBaKeHHs e(EKTUBHUX CUCTEM
ynpaBniHHA  06/iKOBO-aHaMITUYHUM  3a6e3neyeH-
HSAIM NpPUOYTKY HeobxiaHO chopMmyBaTU KOMMIEKCHUIA
iHCTPYMEeHT 006niky I/ aHani3 rocnogapcbkoi Aisfb-
HOCTI mignpuemMcTBa.

O6nikoBo-aHaniTMyHa cuctema (OPMYETbLCSA
Ha nignpuemcTBi Ana 3abe3neyeHHs BHYTPILHIX
Ta 30BHiWHIX KOopucTyBadiB iHopmauiewn. byx-
ranTepcbkuii Ta ynpaBiHCbKWIA 06K BUKOPWUC-
TOBYIOTb iH(bopMauito 3 OfHIel cuctemu 06AIKY,
dka (oikcye faHi rocnofapcbkoi AissibHOCTI nif-
npuemctea. IHpopmauisa, ska POpPMYETLCA B LMX
cuctemax 06Ky, BMKOPUCTOBYETbCA ANA Npu-
MHATTS ynpaBMiHCbKMX pilleHb, OLIHIOBAHHA Ta
KOHTPO/I0, TOMY e(pekTUBHO NobyaoBaHa cuctema
ynpas/iiHHA 06/1iKOBO-aHa/liTUYHOrO 3a6e3neyeHHs
[acTb 3MOry SIKICHO BMJIMHYTU Ha MOKa3HUKU Npu-
6yTKy nignpuemcraa.
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ACCOUNTING AND ANALYTICAL PROVISION OF PROFIT MANAGEMENT AT ENTERPRISES

The purpose of the article. To investigate the development of accounting and analytical support for profit
management, which contributes to increasing profitability and quality of management decision making. There-
fore, there is a need to modernize the accounting subsystems, to evaluate the effectiveness of activities based
on the calculation of financial ratios, the users of which will be: owners, investors and public authorities that
manage economic activity.

The tasks of the article include:

1) identification of factors affecting the regulation of accounting and analytical support in the enterprise;

2) development of a mechanism for managing the profit of the enterprise, which provides for the forma-
tion of analytical and accounting information on income and expenses necessary to control the profitability of
the organization as a whole and its individual divisions and types and to plan the future strategy and tactics
of the activity;

3) search for measures that should be used to improve the efficiency of regulation of accounting and ana-
lytical support of the enterprise;

Methodology. The theoretical and methodological basis in the study of the issue of “accounting and ana-
lytical support for profit” was the works of scientists who considered the issues: accounting and analysis,
accounting and analytical support, management, controlling of the enterprise. Due to the structural approach,
the system of accounting and analytical support of the enterprise was considered. The notion of “accounting
and analytical” security is defined.

Results. Theoretical concepts of “accounting and analytical support for profit management” by different
sources are defined and expanded. The basic principles of enterprise profit management are investigated.
Fundamental approaches in formation of accounting and analytical support of profit are considered. The func-
tions of regulation of accounting and analytical support have been worked out. A comprehensive mechanism
of accounting and analytical support for profit management is proposed, the introduction of which will allow
increasing the level of regulation and controlling, attracting foreign investors and maintain a quality policy of
the enterprise. The control system of accounting and analytical support of profit management at the enterprise
is developed.

Practical implications. The mechanism of profit management with the structural approach is offered. The
structure of accounting and analytical support of the enterprise is analyzed. Management functions of account-
ing and analytical support are investigated.

Valueloriginality. In order to determine the effectiveness of profit management, an analysis of the system
of accounting and analytical support of the enterprise was carried out.

To increase the level of accounting and analytical support for profit management, a number of measures
have been proposed, the implementation of which will contribute to the modernization and growth of the level
of business activity of the enterprise. Therefore, for the introduction of effective management systems account-
ing and analytical support for profit requires the formation of a comprehensive tool for accounting and analysis
of business activity of the enterprise.
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