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O6rpyHMoBaHO B3aEMO38’A30K MOHIMb «Cmpa-
meeiyHe r1aHyBaHHs» | «yrpas/iHHs 8 GaHKIB-
CbKili ycmaHo8i». BusHayeHo, wjo pesysismamu
cmpameaidHo20 /1aHyBaHHsi ma  yrpas/iHHs
Hocsimb 0os2ompusanull xapakmep | eparomsb
KapOUHa/IbHy po/ib Y po3BUMKY baHKy. BusHa-
4eHo, Wo rpedMemom cmpameaiyHo20 mnna-
HYBaHHsI € BUPIWEHHSI MUMaHb, MoB'A3aHuX i3
2eHepasibHUMU YinsiMu 6aHKy, Ujo Bpaxosytomsb
B/1UB 30BHILLHIX YUHHUKIB Ha Oisi/IbHICMb 6aHKy,
ma 3 6y0b-SIKUM e/IeMEHMOM, HEOBXIOHUM 07151
docsieHeHHs1 Uioz2o yinel, skuli y daHuli MOMeHM
BiocymHili abo € 8 HedocmamHbOMy 00CsI3i.
Y pe3ysibmami 00C/IiOKeHHS1 BCMAHOB/IEHO, WO
cmpamezidHe raHyBaHHs 8 6aHKy — ye rnesHuli
Habip Oil i pitieHb, 3p06/IeHUX opaaHi3ayjieto 07151
BU3Ha4YeHHs1 micii, yinel ma 3as0aHb 6aHKy U
wisixig ix docsigHeHHsl. BcmaHos/ieHo npuHyu-
1108y Pi3HUYD MK CmpameaiyHuM /1aHyBaH-
HAM [ yripas/iHHaM, a came SKWo cmpameaiyHe
aaHysaHHs1 — ye GhopMyBaHHS MepernekmusHUX
n/1aHiB KpPeoumMHoi opeaHisayjii, mo cmpame-
2luHe ynpas/iiHHs1 — ye 00Csi2HEHHS1 00820CMpo-
KOBUX pesy/ibmamig Ha OCHOBI YuX cmpameaiy-
HUX M/18HIB.

KntouoBi cnosa: cmpameeiyHe yripas/iHHs,
/1aHyBaHHsl, YNpas/iHHs PO3BUMKOM  GaHKy,
KomepyitiHul 6aHK, Micisi, cmpameaidHi rniaHu,
MmakmuYHi riaHu.

O6ocHoBaHa B3auMOCBsi3b  MOHSIMUL «cmpa-
mezau4eckoe r/1aHuposaHue» U «yripas/ieHue 8

6aHKOBCKOM y4pexxdeHuU». OrpedesieHo, 4mo
pesy/ismamsl cmpameau4ecko20 /1aHuposa-
HUST U Yrpas/ieHust HoCsim 00/120CPOYHbIU Xapak-
mep u ugparom KapoUHa/IbHyl0 po/ib 8 pas-
Bumuu 6aHka. OrpedesieHo, Ymo rpeoMemom
cmpameau4ecko2o M/1aHUpoBaHus sg8/1siemcs
peweHue BOMpPOCOB, CBSI3aHHbIX C 2eHepalib-
HbIMU yensimu 6aHKa, Komopble y4umblsaom
B/IUSIHUE BHEWHUX (hakmopos Ha odesime/ib-
HOCMb 6aHKa, U C /106bIM 3/1eMeHMOoM, HE06X0-
oumbIM 07151 docmuxeHus1 ego yesneli, Komopbil
8 OaHHbIl MOMEHM omcymcmsyem u/iu ume-
emcsi 8 HeOoCmamoyHoM obbeme. B pesysib-
mame ucc/1e008aHUs1 YCMAaHOB/IEHO, Ymo cmpa-
meauyeckoe [/1aHuposaHue 8 baHke — 3mo
onpedeneHHbIli Habop delicmsuli u peweHud,
MpeonpuHsMbIX opaaHusayueli ds1s1 onpeoerne-
Husi Muccuu, yened u 3a0a4y 6aHka u nymeu ux
doCMUXeHUs. YemaHos/eHa nMpuHYuUnua/IbHas
pasHuya Mexoy cmpameauyeckuM MaaHuposa-
HUeMm u yrpas/ieHueM, a UMEHHO ec/iu cmpame-
2u4eckoe n/aHuposaHue npedcmas/isiem cobol
¢hopmuposaHue nepcrekmuBsHbIX M/1aHo8 Kpe-
oumHol opeaaHu3ayuu, mo cmpameauyeckoe
yrnpag/neHue —3mo docmuxxeHue 00/120CPOYHbIX
pesy/ismamos Ha OCHOBe 3MuX Cmpameaudye-
CKUX M1/1aHOB.

KnioueBble cnoBa: cmpameauyeckoe ynpas-
JIeHue, M/1aHuUpoBaHue, yrpas/eHue passumuem
baHka, KoMMep4ecKull 6aHK, muccusi, cmpame-
2u4eckue raHbl, makmudeckue riaHbl.

The article substantiates the relationship between the concepts of strategic planning and management in a banking institution. It is determined that the
results of strategic planning and management are long-lasting and play a fundamental role in the development of the bank. It is also established that the
subject of strategic planning is the resolution of issues related to the general goals of the bank, taking into account the influence of external factors on the
activities of the bank, and with any element necessary for the achievement of its goals, which is currently absent or insufficient. Therefore, in a modern and
expedient in a changing environment, strategic planning in a commercial bank means a complex process aimed at problem solving, which can be repre-
sented as trend tracking, goal setting, understanding of problems and opportunities, diagnosis, development and choice of alternatives, finding directions
implementation and definition of implementation measures. Two directions of strategic planning development are distinguished. The first area of “regular
strategic planning” is a further logical development of strategic planning and consists of two complementary subsystems: analysis and planning subsys-
tems and strategy implementation subsystems. The second area of strategic planning development is called “real-time strategic planning” and is usually
associated with the solution of unexpected strategic tasks. It is established that the strategic planning process in a banking institution should be cyclical and
should include the development / revision of a strategic plan, cascading of targets, implementation within operational management, training and adaptation.
The study found that strategic planning at the bank is a set of actions and decisions made by the organization to determine the mission, goals and objectives
of the bank and ways to achieve them. There is a fundamental difference between strategic planning and management, namely, if strategic planning is the
formation of long-term plans of a credit institution, then strategic management is the achievement of long-term results on the basis of these strategic plans.
Key words: strategic management, planning, management of bank development, commercial bank, mission, strategic plans, tactical plans.

MoctaHoBKa npo6nemu. CydyacHa KOHUeMLis
CTparteriyHoro ynpas/iiHHA | MaHyBaHHA BUHWKIA
B pe3ysbTaTti MOCUMEHHS HeCcTabiIbHOCTI HaBKO-
NINWIHLOTO CcepefoBuLla, 3POCTaHHA rnobanisauii,
3aroCTpPeHHs1 | KapauHa/iibHOI 3MiHW KOHKYPEHTHOI
60poTbbKn. CTparteriyHe ynpas/iHHA B 6aHKIBCbKOMY
6i3Heci Mae MOCTiMHO po3BmBaTUCA. CTpareriyHe
nnaHyBaHHA € 6a30BMM CKIa4HUKOM CTpaTeriyHoro
YMpaB/liHHA, OCKINbKN ByAb-AKe YrnpaB/liHHA HEMOX-
NnBO 6e3 NnaHyBaHHSA Oisi/IbHOCTI GaHKy, 6e3 ycTaHOB-
NIeHHs Micii, uineid, HanpsMiB, NPUHLMNIB, 3aBAaHb
(PYHKLiOHYBaHHS | pPO3BMTKY. Hepgonik ykpaiHCbKux
KOMepUiiHMX 6aHKIB y Cy4acHMX YMOBaX — OPIEHTMP
Ha Ti BUAW OiSiNbHOCTI, SKi NPUHOCATb WUBMAKNIA KO-

HOMIYHWI edpeKT, y 3B’A3KY 3 UMM HEeLOCTaTHbO yBaru
NPUAINAETLCA KOMIM/IEKCHOMY aHasli3y, MapKeTUHIO-
BUM [OOCNIIKEHHAM, MNPOrHO3yBaHHIO 30BHILLHBOIO
i BHYTPILLIHBbOIO cepefoBullia 6aHKy, PO3PO6/IEHHIO
THYYKMUX CTpaTeriil, 3a/ly4eHHI0 NepcoHasly B NpoLec
ynpas/iHHA 6aHKOM.

[HCTpYMEHTOM  yMpaBfiHHA  PO3BUTKOM  GaHKy
B YMOBax HapocTaluux 3MiH Yy 30BHILUHbOMY cepes-
OBMLL | MOB’A3aHOT 3 LUM HEBWU3HAYEHOCTI € METO-
[Onoris  cTpaTeriyHoro n/aHyBaHHs, TOOTO aHauli3
Pi3HMX acnekTiB Aif/IbHOCTI 6aHKy, WO 6ynn B MUHY-
nomy i, IMOBIPHO, MOXYTb BYTU aKkTya/lbHMW B Maii-
OyTHLOMY. YKpalHCbKi 6aHKM nparHyTb [0 BNpoBa-
[DKEHHSI Cy4aCHUX METOAIB CTPATEriYHOro yrnpas/iHHA
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IHOPACTPYKTYPA PUHKY

i N1aHyBaHHS, opieHTawi Ha 06K AyMOK YCiX 3aLikaBs-
NEeHnX CTOPiH, (hOpPCyBaHHA MPOLLECY HOBOBBEAEHD,
OHOBJIEHHS Y BCiX A0AaHKIB Gi3HECY, CTBOPEHHS MOro
HOBOI KyNbTypu. 15 yChilWHOro po3BUTKY KOMeEpLili-
HUX GaHKiB YKpaiHu HeobXiAHi NMpuUHaiMHI ABa YKH-
HWKW: NMPOBEAEHHS YiTKOT NiHii AepXaBHOI eKOHOMIY-
HOI NOJITUKKM, BK/THOYAOUM 3aKOHOAAaBYe pery/ioBaHHsA
TXHbOT AisiSIbHOCTI, | BUPOONEHHS Ha PiBHI cCaMuX 6aHKIB
afiekBaTHOT iCHYHOUMM PUHKOBUM YMOBaM cTparTeril, Lo
[a€e 3MOry koMepLujiiHoMy 6aHKy dhopmyBaTu i Makcu-
MaJlbHO BUKOPVCTOBYBATK CBOI KOHKYPEHTHI MepeBaru.
AHani3 ocTaHHiIX pocnimkeHb i nyG6nikauiid.
TeopeTnyHUM | MEeTOLO0NOMYHUM acnekram cTpa-
Terii  opraHisauiii MPUCBSIYEHO YMMaIO HayKOBMUX
JocnimkeHb Ta nyonikauin. 3okpema, Taki HayKoBLj,
Ak b. Benxewm, . Bonkep, P. CumcoH, T. Pocc Ta
iH., € OCHOBOMONOXHMKAMN pPO3POBNEHHA MaHy-
BaHHS cTpaTerii po3BUTKY Cy6’ekTa rocrnogapchKol
[OiSANbHOCTI Ta 3ab6es3nevyeHHs pPO3BUTKY CTpareriy-
HOT KOHKYpeHTOCnpoMOoXHOCTiI [1-3]. O. BactopeHko,
I AsapeHkoBa, H. MNoropeneHko, B. [OyGHULKWIA,
O. CugopeHko, J1. Cepatok, I. OmenbyeHko, A. Kacuu,
C. HeBmepxuubKka y CBOIX Mpausx po3rnggarTb
cTpateriyHe nfaHyBaHHSA fK HeobxigHWii enemeHT
YCNILHOrO PO3BUTKY Cy6’eKTa rocnogaptoBaHHs, aHa-
Ni3yl0Tb nepesarn ta HefosikN Pi3HUX MeTo4iB aHa-
Ni3y 30BHIWHBLOrO Ta BHYTPIWHLOrO CepeaoBULLa,
BUCBIT/IIOIOTb METOAMKY MOPTdIEesnbHOro aHanisy Ta
XapakTepusyoTb nepesarv i HefoNikn 3acToCyBaHHSA
pi3HMX BUAiB cTparerin [4—6]. H. Curnga, B. JlaukoBa,
. NaykoBsa, |. leBuyk, O. BoByak 3Ha4Hy ysary npu-
[OiNATb CTpaTeriyHoMy ynpas/iHHI0O B 6aHKy, OCHO-
BHUM CKNafHUKam Ta 0CO6MBOCTSAM 6GaHKIBCbKOIo
cTpaTeriyHoro nnaHyBaHHs 3okpemMa [7-9].
Mpo6nemn iHAHCOBOrO CTpPaTeriyHoro ynpas-
NiHHA y 6aHKy Oynv npeamMeToM AOCNiMKEeHb Takmx
ydyeHunx, gk M. Pesuy, 0. MakapeHko, K. Mopoxo-
Belb, €. AigeHko, |. YyryHos, B. MakoroH, T. Xap-
yeHko, T. Uanko, ®. Wnura Ta iH. [10-16]. OgHak
[JesKi 3 MMTaHb TEOPETUYHOTO XapakTepy, Hanpukiaz,
NUTaHHA 0COGMMBOCTE CTBOPEHHS | (OYHKLiOHY-
BaHHA MexaHi3My (piHaHCOBOro cTpaTeriyHoro ynpas-
NiHHA y 6aHKy, BAOCKOHas/IEHHS mpouelypu hiHaH-
COBOr0 CTpaTeriyHoro naaHyBaHHA Ta KOHTPOSIO
B 6aHKy, € HeloCcTaTHLO PO3pobneHNMHY i He foBede-
HUMW [10 PIBHSA NPaKTUYHOIO 3acTOCyBaHHSA. CbOrofHi
3 MIBTOPU COTEHb BITUM3HSAHUX GaHKIB PO3PO6IEHHS
cTpaTterii  34iicHIOETbCA Tibkn Yy  «PaiidhcpalizeH
Banky ABasib», «[lpuBaTbaHKy», «YKpcubbaHky»,
«YKpcoubaHKy» Ta e Y ABOX-TPbOX 6aHKax.
MocTtaHoBKa 3aBAAaHHA. MeToK CTaTTi € KpUTUY-
HWUI aHaUli3 TPakTyBaHHSA MOHSATb «CTpaTeriyHe nna-
HyBaHHSI» 1 «ynpaBiHHA B GaHKIBCbKill yCTaHOBI» Ta
BCTAHOB/IEHHSA B3AEMO3B'A3KY MDK LMW MOHATTAMU;
OOCNIMKEHHs  MpoueciB  opraHizauil  naaHyBaHHs
B CMCTEMI ynpaBniHHsS hiHaHCamMK GaHKiB; 0OI'pYHTY-
BaHHA TEXHO/IOTIT yNpaB/iHHA hiHaHcaMKn fK cucTemmu
3ara/lbHNUX MPUHUKMNIB, IHCTPYMEHTIB | MeTofjB, LU0

<)yl Bunyck 36. 2019

3aCTOCOBYHOTLCA Nifg, Yac POpPMYyBaHHSA, PO3Moaisy Ta
BMKOPUCTaHHA 6aHKIBCbKMX PecypciB, Ta y Mexax sKoi
Ha nigcTasi cucteMaTunsallii CKNnagHvKiB BUSHa4YaETbCs
BM/IMB Ha opraHi3ayito (iHaHCOBOT AiS/IbHOCTI GaHKy.

Buknap ocHOBHOro marepiany AocnigXeHHs.
Y cucTtemi cTpaTeriyHoro njaHyBaHHsA He nepepnba-
YaEeTbCSA, WO ManbyTHE HEOAMIHHO Mae GyTu Kpalle
MVHY/I0rO0 i A0r0 MOXKHa BMBYATM METodaMu ekcTpa-
nosnAuii, ToMy B CTpareriyHomMy n/iaHyBaHHi Bax-
NnBe MicLie BiABOANTLCA aHani3y NepcnekTuB 6aHky,
3aBaHHSIM SIKOT0 € 3'ACYyBaHHSA TUX TEHAEHLiI, He6es-
nek, MOX/IMBOCTEN, a TaKoX OKPEMUX HaA3BUYAHNX
cuTyauii, ki 34aTHi 3MIHUTU cDOPMOBaHi TeEHAEHLI.
Lleli aHani3 BaxAMBO AOMOBHUTK aHasi3oM Mo3uLil
Y KOHKYPEHTHIli 60poTb6i [7]. CyyacHe cTpareriyHe
naaHyBaHHSA KOMepLiiHOro 6aHKy mae 6yyBaTuncs Ha
OCHOBI THYYKMX EKCMEePTHUX pPilleHb, paHXupyBaHHI
cTpaTteridyHmx 3aBfaHb | ABMATM COOOK yrnpaBiHHS,
L0 3aCTOCOBYETbCHA B yMOBaxX HecTabi/IbHOCTI Ta
ONHAMIYHOCTI PO3BUTKY 30BHILLIHLOIO CepeaoBuLLia.
Y 3B'A3Ky i3 UMM 6aHKy NOCTIHO A0BOAUTLCSA BUPI-
LyBaTuW Taki 3aBaHHs, AKi npeacTaBneHo Ha puc. 1.

3asHaueHi Ta 6arato iHWWUX 3aBAaHb CKIaAHO
BUpILLYBaTN KepiBHWKaM 6GaHKy 6e3 cTpaTeriyHoro
nnaHyBaHHS AisiAbHOCTI. N5l HalbinbL sIKICHOTrO X
BUpILLEHHA HeobXxigHe pauioHa/lbHO oOpraHioBaHe
cTpateriyHe nnaHyBaHHA. CydacHWn 6aHK (hyHKLi-
OHYE B YMOBaX >XOPCTKMX OOMEXEHb Perynorymnx
opraHiB i KOHKYPEHLUIT 3 60Ky iHLWMX (hiHaHCOBMX opra-
Hi3auiin. BiH 3MyLLeHWiA NOCTIMHO 60pOoTUCA 3a CBOIX
KNIEHTIB Ta IXHi pecypcu, NpornoHyBaTn HOBI GaHKiB-
CbKi MpoAyKTu, SiKi 3a6e3neunsin 6 oMy I KnieHTam
HeoOXiaHWiA MpuBYTOK; AEMOHCTpyBaT BCIM CBOH
HafiiHICTb, CTabINIbHICTL | 3[4aTHICTb afekBaTHO
pearyBatn Ha YMOBM Lis/IbHOCTI Ta 3MiHU PUHKOBOT
KOH'IOHKTYpW. Benuki obcarn i 3HayHa pisHOMaHIT-
HICTb onepavuiii, Wo NPoBOAATLCH, HEOOXiAHICTb iX
Y3rO[DKEHHSA A1 ONTUMI3aLii OfepXyBaHOro npu-
OyTKYy BUCYBaKOTb XXOPCTKi BUMOIM A0 SAKOCTi GaHKiB-
CbKOrO ynpaBsniHHA Ta, NepLl 3a Bce, 4O cTpaTeriy-
HOrO nlaHyBaHHA i HAronowWyTb Ha HEeOoOXiAHOCTI
0ro LWMPOKOro 3actocyBaHHA [9, c. 36].

Takum YMHOM, cTpaTeriyHe naaHyBaHHS NOBUHHE
NOLLMPHOBATMCS Ha BCi 00’eKTN GaHKIBCbKOro ynpas-
NiHHA, Ha BCi cdepun AisanbHocTi 6aHKy, Ha Bce, Lo
3[iiCHIOIOTLCA B HbOMY: npoLecn abo BigAHOCUHM abo
Ha Ti 3 HUX, HEOOXIAHICTb Y NSIaHyBaHHI KX BU3HaHa
Hali6inbL HanoiernmBeo.

3MICT cTpaTeriyHoro naaHyBaHHs BKoYae y cebe
PO3p06/IEHHA Nporpam i NnaHiB AiANLHOCTI B cepes-
HbOCTPOKOBIA | AOBrOCTPOKOBIV MepcnekTnBax, Lo
CTBOPIOKOTb NepeayMOBU 415 BAOCKOHAIEHHS Aisi/b-
HOCTi 6aHKIBCbKOT OpraHisayii B yMoBax KOHKYPEHTHOT
60poTLOW. MpegmMeToM CTPATErNYHOIO N/1aHyBaHHS €:

* Npobniemn, NpPSMO MOB’A3aHI 3 reHepaslbHUMU
Linammn 6aHky;

e nNpobnemn i pilleHHsA, MnoB’A3aHi 3 Oyab-AKUM
eN1eMEeHTOM GaHKy, SKLIO Leli eneMeHT HeooXigHWiA
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Puc. 1. MpiopuTeTHi 3aBAaHHA GaHKIBCbKUX YCTAHOB

Lkepeno: cknadeHo Ha ocHosi [17; 18]

[ONA OOCATHEHHS Uinel, ane B 4aHWin MOMEHT BiAcyT-
Hili a60 € B He4OCTaTHbOMY 00CA3i;

* Npo6nemu, NOB’A3aHi i3 30BHILLHIMU YAHHUKaMMU.

CbOrogHi BUAINAITLCA [Ba HanpsAMu Po3BU-
TKy CTpaTeriyHoro nsiaHyBaHHs. [eplwmnini Hanpsam
«perynsipHe cTpaTeriyHe nnaHyBaHHSa» € nofjasib-
LWMM JIOFIYHMM PO3BUTKOM CTpaTeriyHoro nmaHy-
BaHHA i CkNafaeTbCA 3 [ABOX B3aEMOOMOBHIOKUNX
nigcucTem: nigcucTeMU aHanisy Ta naaHyBaHHSA
cTpaTterii i nmigcuctemy peanisauii ctparerii. CyTb
LbOro HanpsiMy — YMnpas/liHHA CTpaTeriyHUMM MOX-
NMBOCTAMW opraHisauii. Lieil Hanpsm ogepxas Haii-
GisibLLE NOLLMPEHHSA B CU/Y TOrO, WO 6iNbLL AETasIbHO
i AOKNaAHO PO3PO6IEHNIA.

Opyrvii Hanpsim pO3BMTKY CTpaTeriyHoro nna-
HyBaHHS Ha3uBalTb CTpaTeriyHUM MiaHyBaHHAM
y peasibHOMy MacLiTabi yacy i NoB’si3yl0Tb, K npa-
BWMO, 3 BUPILWEHHAM CTpaTeriyHnx 3aBAaHb, WO
HecnogiBaHO BMHUKaKTb. BOHO pO3BUBAETLCH B TUX
rasly3sx, e 3MiHv B 30BHILLHbOMY OTOYEHHI Bif0yBa-
I0TbCA 3 TAKOK YaCTOTOM | YacoM Tak Henepenobavy-
BaHi, WO B/MaratoTb afekBaTHOI HeramHoi peakujii i
opraHi3auiii, To6To B TOMY pas3i, KO/in He 3a/IMLLAaETbCA
yacy Ha neperniag cBoei ctparerii. o cyTi, 6aHK 3my-
LUEeHWA OfHOYACHO napasieflbHO 3aiiMaTuca yTou-
HEHHSIM CTpaTerii i BUPILLEHHAM HOBUX CTpaTeriuyHmx
3aBAaHb. Lls cuctema crparteriyHoro nnaHyBaHHSA
3HaxXo4WTbCA B CTafil CTaHOB/IEHHS.

Mig cyvyacHUM i OOUI/IbBHAM Y MIH/IMBOMY OTOYY-
IOYOMY cepefoBULLi cTpaTeriYyHUM  njaHyBaHHAM
B KOMEPLiIHOMY 6aHKy MaEMO Ha yBa3i KOMMNIEKCHNIA
npoLec, CNPSAMOBaHUIA Ha BUPILLEHHS NPo6neMm, K1
MOXe OyTV NpeAcTaBNeHUin K BIACTEXEHHS] TEHAEH-
Ljili, MOCTaHOBKa Ljineii, po3yMiHHA Npo6nem i Moxu-
BOCTEW, AiarHo3, po3pob/ieHHs i BUGIp aslbTepHaTuMB,
MOLLYK HanpsAmiB peasizaliil Ta BU3HAYEHHS 3axofiB
LLOAO BMKOHaHHSA. CTpareriyHe njaHyBaHHSA BU3Ha-
YyaeTbCs sK npouec abo cnocidé MUCNEHHS Npo Mali-

OGyTHE GaHKiBCbKOro 6i3Hecy i Npo Te, AK 36i1blWnTH
0ro UjiHHiCTb. CyTHICTb CTpaTeriyHoro nsaHyBaHHS
y cepi hiHaHCOBUX MNOC/Yr NOMASArae y BUPILLIEHHI
TPbOX NUTaHB:

1. [e cborogHi nepebyBae 6aHK | sKa LIHHICTb
aKTuBIB?

2. B sikoMy Hanpsimi BiH pO3BMBa€ETLCA?

3. Ak 6aHK 36MpaEeTbCcA pyxatnca B HanpsAwi
H6akaHoT MeTn?

Meplie nUTaHHA NoB’A3aHe 3 OLHKOK (hakTUYHMX
JaHnx abo cutyauiinHum aygmTtom. Lle eTtan ctpate-
riYHOro aHasi3y, AKWii y 3arasibHOMy BUINsAAj Nonsirae
Yy BMBYEHHI YMHHUKIB BHYTPILUHLOrO Ta 30BHILUHBLOTO
cepeaoBuLLa 6aHKy. Haibinibl nowmnpeHnMn cepeg,
mMogenei aHanizy € SWOT-aHani3, a Takox MaTpuui
BCG, McKinsey/GE, Arthur D. Little Ta Shell/DPM.
CTpareriyHuii aHani3 siBnsie cob0 novaTkoBuii eTan
CTpaTeriyHoro naaHyBaHHs, SKUiA nonsrae y popmy-
NIOBaHHI Ljinel 6aHKy Ha NaaHOBaHWUA Nepiog, i BU3Ha-
YEHHi LWAAXIB IX 4OCATHEHHS. CyKYMHICTb CTpaTeriyHol
MeTN Ta WAXiB ii AOCATHEeHHA (hopMye CTpaTerito,
siKa BU3HAYAETLCHA BUXOAAYM 3 KOHKPETHUX KOMOIHA-
Uil 30BHILLHIX | BHYTPILLHIX YUHHUKIB. 3a AONOMOrOH
CUTyaLiiHOrO ayauTy BM3HAYalTbCA asibTepHaTUBHI
Hanpsamu aii Ta ix ouiHKa.

BupilleHHs Apyroro nNMTaHHA — e YiTke 6avyeHHst
TOro, Kyau 30MpaeTbCca pyxaTucsa piHaHcoBa opraHi-
3auis, To6TO ronoBHa cTpareris, Aka BM3Ha4yae cno-
XVBauiB, NPIOPUTETHI Nocnyrn 6aHky Ta cnocobu, 3a
pPaxyHOK SIKMX BiH XO4e 3alHATM NO3ULii Ha pUHKaXx,
BUAINEHMX SIK NpiopuTeTHI. Hanpuknag, SKWwo npi-
OpUTETHMM 3aBAAHHAM OaHKy € Makcumizauisa npu-
OYTKY, BXK/IMBO OLiHATW KOHKYPEHTHY MO3ULLit0 GaHKy
3a paxyHOK OLIHKM KpuTepiiB npubyTKoBOCTI (Npnby-
TOK, peHTabenbHiCTb ToLWo). Ha Hally AymKy, nosu-
HHa MPUAINAETLCA 3HAYyHa yBara nNUTaHHAM [JOChi-
[KEHHS KOHKYPEHTOCNPOMOXHOCTI 6aHKy, TO6TO /ioro
MOX/IMBOCTI 3AjliCHIOBaT €(DEKTMBHY AiS/IbHICTb Ta
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pocsratn npubyTKOBOI peanizauii nocayr B ymoBax
KOHKYpeHTHOro puHky. CTBOpPeEHHs Ta peanisauis
KOHKYPEHTOCMPOMOXHUX MOCAYTr € Yy3araslbHioHunm
MOKa3HMKOM CTIKOCTi GaHKy, Oro 3gaTHOCTi edoek-
TMBHO BMKOPWUCTOBYBATM CBIll (DiHAHCOBWIA, HayKOBO-
TEXHIYHWI | KagpOBWIA NOTeHUias.

o6 BignoBiCTM Ha TpeTe nuUTaHHA, 6aHK MOXe
BMKOPUCTOBYBATU aHasi3 MOX/MBUX BapiaHTIB («LO
AKLLO»-aHasi3), TO6TO CLeHapHe MjaHyBaHHS, y pam-
Kax SIKOro 3fiCHeHHS niaHy BigbyBaeTbCs HA OCHOBI
CMCTEMATMYHOIO CMOCTEPEXEHHS.

CbOrogHi crpareriyHe niaHyBaHHA BifpPi3HAETLCA
BE/IMKOK PI3HOMAHITHICTIO T/IyMayeHHs | npeacras-
NAETLCA PI3HOMAHITHAMM TOYKaMU 30pY BYEHUX Y LIl
cgoepi, LUe NoB'A3aHo 3 TUM, WO BOHO A0CUTb Gararto-
rpaHHo. CTpareriyHe naaHyBaHHsS OXOM/IHOE BCi OCHOBHI
acnekT GaHKIBCbKOI opraHizauii, 3abe3nevye cymic-
HICTb YCiX YaCTVH naHiB 6aHKIBCbKOT opraHisauyi, gono-
Marae BMSIBUTW CU/bHI 1 cnabki 60K GaHKy, a Takox
BM3HAYUTN MOX/TMBOCTI Ta NEPELLKOAY PO3BUTKY, 4OMNO-
mMarae [401aTu 3MiHU 30BHILLHLOMO CEPEAOBNLLA.

YCnilWwHWiA | cTanuii po3BUTOK AiSiNIbHOCTI KOMep-
LiiHOro 6aHKy Moxe 6yTu 3abe3neyeHo B CydacHMX
yMOBax 3a CUCTEMHOrO BMKOPUCTaHHA pes3ysibraTiB
6e3nepepBHOro CTpaTerivyHoro naaHyBaHHs. MoHATTA
CTPaTeriyHoro naaHyBaHHs € LEeHTPa/IbHUM Y Teopil
cTpaTeriyHoro ynpasniHHs, ase B 1i0ro OCHOBY 3akna-
[EHO HU3KY Takmx AedpiHilii, 6e3 aknx noro cknagHo
YSBUTWU: MicCisl, CTpaTeriyHi uini, cTpaTeriyHi nnaxu,
TaKTUYHI N1aHu, onepaTusHi nnaHu (puc. 2).

Micis
(1 pa3 Ha 5 pokiB)
Pama nupekropis

v

JIoBroTepMiHOBI CTpaTeriyHi mii
(1a 2 pokn)
Pana nupexropis

!

MpeactaBneHa cxema CTpaTeriyHOro  niaHy-
BaHHA — Le NOCMIAOBHICTb A 3a Pi3HMX BapiaHTiB
PO3BUTKY MalibyTHIX NOAIN, sika SABMSiE COO0K NEBHY
KnacuagikaL,ito:

e Micisi 6aHKy — 3arasibHa cTpareris;

e CcTparteriyHi uini — BubIp cTparerii i Bigobpa-
YXEHHS NoNITUKM 6aHKy Ha NEeBHI Nepioaun yacy;

e CTpaTeriyHi naHn — BU3HAYEHHS CTpaTEerivyHmnx
uinew i 3aBgaHb, po3p06/IeHHA METOAIB e(DEKTUBHNX
L ans ix peaniszauir;

e TaKTU4HI NnaHn — QOpMyBaHHSA cTpaTerii | BBe-
[EeHHA TX BUKOHaHHS,

 onepaTvBHI NaaHn — 34INCHEHHSA MOTOYHUX Nna-
HIB AN AOCATHEHHS TOMOBHWUX Liei i noetanHui
KOHTPO/Ib.

Ha nigctaBi BULLEBUKIAAEHOTO YABASETLCS, LU0
cTpareriyHe nnaHyBaHHS B 6aHKy — Lie NeBHWIi Habip
OiR | pilweHb, 3p06/1eHNX OpraHisauiel a8 BU3Ha-
YeHHs Micil, uineli Ta 3aBAaHb GaHKy N LWAXIB iX
[JOCArHEHHS.

Mpouec cTpareriyHoro nsaHyBaHHSA y GaHKIBCbKIli
YCTaHOBI Ma€ ByTW LMKNIYHUM | MOBUHEH BKAKOYATU:

PiBeHb 1: po3po6ka/nepernsg CTpareriyHoro niaHy.

PiBeHb 2: KackagyBaHHS LifIbOBUX 3HAYEHb.

PiBeHb 3: peasizauia y pamkax onepatvBHOIO
ynpas/liHHA.

PiBeHb 4: HaBYaHHs Ta aganTtadis.

3rigHo i3 uuMm, Ha nepwomy PpiBHI nepepgbdava-
€TbCS NEepeBefeHHs CTpaTeriyHoro GayvyeHHs, Micil
Ta MeTW y CUCTeMY CTpareriyHux MoKasHWKIB Ta

Crparerii

CrpareriuHi ranu
(ma 1 pik)
BepxHili piBeHb KEpIBHUIITBA

!

3axoau

TaxTuudi Iwanu
CepenHsi TaHKa KEPIBHUITBA

Il

v

ITnanwm mii »

CepenHs i HIDKHS JTAaHKU KEPIBHUIITBA

OnepaTuBHI TIIaHU

!

[locanoBi iHCTPYKIIil >

IaauBimyanspHi mimi

Puc. 2. ApxiTekTypa cTpaTeriyuHoro njiaHyBaHHsl y 6aHKIBCbKUX yCTaHOBax

[kepeno: cknadeHo Ha ocHosi [17; 18]
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B NOA&/1bLLIOMY LLOPIYHWIA Nepernsg Lux nokasHukis
Ha OCHOBI ONepaTMBHOrO aHanidy Ta NPOrHo3yBaHHS.
Y pamkax apyroro piBHs BifOyBa€eTbCA KackaayBaHHS
NMOKa3HWKIB Ha HWXYi iepapxiyHi piBHI. Tm camum dik-
CYIOTbCS CTpaTErivHi Ui, y3romxyrTbCs Ta BU3HaUa-
HOTbCS BIAMNOBIAaUTbHI HA BCiX PIBHAX OpraHisauiiHoi
CTPYKTypu 6aHKy. Ha TpeTbomy piBHi — onepartus-
HOrO ynpaBfiHHA — BM3HaAYalTbCA LAl Ta 3axoam
Ha nnaHoBUiA piK, BLOMKETYBaHHA | KOHTPO/IHETLCA
BMKOHaHHSA Uiniei. BignoBigHo, Ha HACTYNHWIA diHaH-
COBUWIN PiK [OOCATAaETbCS KOHLEHTPOBaHa CrnpsiMoBa-
HICTb YCiX pecypciB 6aHKIBCbKOI YCTaHOBM Ha peani-
3auito cTpaTeriyHoro nnaHy. Y npoueci YeTBepToro
piBHSA 3a A0MOMOrol MOCTIAHOTO MOHITOPUHTY PIiBHS
[JOCSATHEHHS Uineli MOXHa nepeBipuTW, HaCKiIbKM
KOPEKTHMMM Ta 06’eKTUBHMMYK ByNnu cTpateriyHi npu-
NyLEHHS Y NPOLECi NaaHyBaHHA, Ta BHECTU KOpUry-
BaHHA Mif Yac nepernsay NoKasHWUKIB cTpaTeriyHoro
naaHy Ha nepLliomy piBHI.

BucHoOBKM 3 NpoBeAeHOro AocnimKeHHA. Pe3y/ib-
TaTy CTpaTeriyHoro nsaHyBaHHs Ta ynpas/liHHA HOCATb
[OBroTpMBaU/NiA XapakTep i rparTb KapauHabHy posb
Y PO3BUTKY 6aHKy. Pa3oM i3 TUM iCHy€e NpuHLMNOBa pi3-
HULA MiX CTpaTeriyHuM nsaHyBaHHAM i yNpasniHHAM.
AKWo cTpareriuHe nnaHyBaHHA — Ue (DOPMYBaHHS
nepcnekTUBHUX N1aHiB KPeAUTHOI opraHisadi, To cTpa-
TeriyHe ynpasiHHA — Lie AOCATHEHHS JOBIOCTPOKOBMX
pesyneratiB Ha OCHOBI LMX CTpaTeriyHmx nnaHis. OTxe,
cTpareriyHe ynpasniHHA — GifibLU LUMPOKE NOHATTSA, Ske
BK/IOYAE CTpaTeriyHe niaHyBaHHS.

Migsoasum  nMigCymknM, MOXHa  ckasartu, Lo,
OCKi/IbKM CTpaTeriyHe naaHyBaHHA — OpraHiyHO CTPyK-
TYPHUIA HEPO3PVBHUIA €NeMEHT yNpaB/iHHSA, YacTuHa
Moro HaviBaxx/MBILWOI (PyHKLUIT, LiIKOM 06rpyHTOBaHO
roBOPWUTK NPO Te, WO cTpaTteriyHe nnaHyBaHHA — LieH-
TpaslbHa NaHKa B CUCTEMi YMpaBniHHA LisS/IbHICTIO
6aHKy, BOHO BPaxoBYE BCHO crneundiky horo AisnbHoCTi
i 3240BO/IbHSAE NOTPEOM BCIX YyUaCHMKIB NPOLIECY.
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STRATEGIC FINANCIAL PLANNING AND MANAGEMENT IN THE BANKING INSTITUTION

Purpose. The successful development of commercial banks in Ukraine, the following factors as clear lines
of public policy, including legislative regulation of their activities, and the development at the banks of adequate
market conditions existing strategy. This will allow commercial banks to create and maximize their competitive
advantage. Financial problems of strategic management at the bank were the subject of research of many
scientists. However, some of the theoretical issues are insufficiently developed and brought to the level of
practical application. The purpose of the article is to study the definition of the concepts of “strategic planning”
and “control in the bank” and establish the relationship between these concepts.

Materials and methods. The paper uses a combination of methods and approaches, including: dialectic,
systemic and structural — the disclosure of the nature and characteristics of the concepts of “strategic planning”
and “control in the bank”; scientific abstraction, analysis and synthesis in establishing the relationship between
these concepts.

Results. In the strategic plan is not expected that the future will certainly be better past, and it can be stud-
ied by methods of extrapolation. Therefore, strategic planning importance given to analyzing the prospects
of the bank, whose task is to ascertain the trends, risks, opportunities and individual emergencies that can
change the generated trend. In this regard, the article singled out priorities in the strategic planning of banks.
It was determined that the subject of strategic planning is to address issues related to the general objectives of
the bank, with the influence of external factors on the bank and any element necessary to achieve the objec-
tives of the bank, which is currently not available or is insufficient. The study found that strategic planning in
the bank is a set of actions and decisions made by the organization to determine mission, goals and objectives
of the bank and the ways to achieve them. Singled out two areas of strategic planning. The first line of “regu-
lar strategic planning” is a further logical development and strategic planning consists of two complementary
subsystems: subsystem analysis and planning strategy and strategy implementation subsystem. The second
area of strategic planning called “strategic planning in real time” and is associated usually with the decision
suddenly arise strategic objectives. Found that the strategic planning process in a banking institution to be
cyclical and should include the development/revision of the strategic plan, cascading targets, implementation
within operational management, learning and adaptation.

Conclusion. The study revealed the following. The results of strategic planning and management are long-
term in nature and play a pivotal role in the development of the bank. However, there is a fundamental differ-
ence between strategic planning and management. If strategic planning is the formation of long-term plans
of the credit institution, the strategic management is to achieve long-term results from these strategic plans.
Thus, strategic management is a broad term that includes strategic planning.
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