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CTyfeHTKa

3anopisbkuii HauioHa/TbHUIA YHIBEpCUTET

Y cmammi 3pobsieHo MOpIBHS/IbHUL  aHasi3
cyyacHux cmpameeiti ma msaymadyeHb OCHOBHUX
MoHsMb Y cghepi yrnpas/iHHs kadpamu. Came
PIBHUYST MK yumu cmpamezismu € Halbiibw
aKmyasibHol MeMoko 07151 HayKoBYiB Cb020-
0eHHsl. HuHi € Ha2asibHa nompeba y haxisysix,
Wo B0/100ilOMb  Cy4acHUMU 2/TUBOKUMU  3Ha-
HHAMU B8 2a/1y3i yrpas/iHHs NepcoHasoM, oco-
6/1uB0 B8 cucmeMi yrnpassiHHs  eKOHOMIKOH,
Hacamneped 8 OpaaHi3ayisix OCHOBHOI /laHKU,
de Bi06YBarOMLCs1 Cymmesi 3MIHU 8 YNpas/iiHHI
opeaHisauiero 3a2a/loM i cucmemMi yrpasiHHS
repcoHasioM 30Kkpema. CmpameaiyHe yripas-
JIHHA  Ma  HagyaHHs1 MepcoHasty MoK/IuKaHe
3abe3nedysamu K - eghekmusHy B3aEMOOIH0
opaaHi3auii i3 30BHIWHIM cepedosuweM, mak
i B3aemo0ito /IOUHU 3 opeaHizayieto. Cmpa-
meaii' yripas/iiHHs1 NepPCOHa/IOM — MpPoyecu, ski
HayiieHi Ha chopMyBaHHSI KOHKYPEeHMmOoCHpo-
MOXHO20 KO/IeKmUBY, WO BUKOHYE 3a80aHHSI
MionpueMcmBa  He3a/IeXHO BI0 3MiH Y 30BHIW-
HbOMY | BHYyMPIWHLOMY CEPe0oBUL).

KntouoBi cnosa: /1100chbKi pecypcu, yrnpas/iiHHs
MepcoHasIoM, cmpameziyuHe YrpassiHHsl, cmpa-
meeii yripag/iHHs NePCOHasIoM.

B cmambe coeslaH cpasHUME/IbHbIU aHa-
/U3 COBPEMEHHbIX cmpameauli u mosikosa-

HUl OCHOBHbIX MOHSIMUL B8 ob/lacmu ynpas-
JIEHUS1  Kadpamu. VIMEeHHO pasHuya Mexoy
amumu cmpameausiMu  Sisfisiemcs  Haubosiee
akmyasibHoli memoU 07151 y4eHbIX COBpeMeH-
Hocmu.  Ce200Hs1  cywjecmsyem — Hacmos-
me/ibHasi nompebHoCMb B8 crieyuasiucmax,
Br1aderowux CoBPEMEHHLIMU 2/1y60KUMU 3Ha-
HUsMU 8 obsiacmu yrpas/ieHusi nepcoHasIom,
0CO6EHHO 8 cucmeMme yrpag/ieHuUs1 IKOHOMUKOU,
B nepsyro o4epedb 8 op2aHu3ayUsiX OCHOBHO20
38eHa, 2de poucxo0sim CyWecmseHHble usme-
HeHus1 8 yrpas/ieHuu opaaHu3ayuell 8 Yesom
U cucmeme ynpas/ieHusi epcoHasioM 8 0CObeH-
Hocmu. Cmpameauyeckoe yrpas/ieHue u oby-
YeHue nepcoHasa rnpu3saHo 0becrequsams Kak
aghghekmusHoe s3aumodelicmsue opaaHu3ayuu
¢ BHewHell cpedol, mak u s3aumooelicmsue
yesiogeka ¢ opaaHusayuel. Cmpameauu yrpas-
JIEHUSI [IEPCOHa/IOM — [POYECCHI, KOmMopble
HayesieHbl Ha (hopMUpOBaHUE KOHKYPEeHMOoCro-
COBHO20 KO/I/IEKMUBa, BbINO/HSAKWE20 3adaqu
rpeonpusimusi He3asuUCUMO Oom u3MeHeHUl B0
BHewHell U BHympeHHel cpede.

KnioueBble cnoBa: yesioBedeckue pecypchbl,
yrpas/nieHue MepcoHasIoM, Ccmpameauyeckoe
yrpassieHue, cmpameauu yrpas/eHus nepco-
Has1oM.

The article provides a comparative analysis of modern strategies and interpretations of basic concepts in the field of human resources management.
The difference between these strategies is the most relevant topic for scientists and researchers today. Since, at the moment, there is an urgent demand
for specialists with up-to-date knowledge in the field of human resources management, especially large in the system of economic management and, first
of all, in the organizations of the basic link, where there are significant changes in the management of the organization as a whole and the system human
resources management in particular. Human resources are the most important link in the work of any enterprise or company. And of course, human
resources are a core element of any field of management. The employees are people, who was hired by managers. Every employee is characterized by a
challenging complex of individual qualities. The essence of management lies in the competent motivation to accomplish the tasks and goals set by the com-
pany. Human resources management is the purposeful activity of enterprise management, as well as the heads and specialists of divisions of the human
resources management system, which includes the development of the concept and strategy of human resources policy and methods of human resources
management. Entering into interaction with an organization, a person is interested in various aspects of this interaction, concerning what he should sacrifice
for the interests of the organization, what, when and in what volumes he should do in the organization, in what conditions to function, with whom and how
much time to interact, which organization and what it will give him or her. The satisfaction of a person with the interaction with the enterprise, his attitude
towards him and his contribution to the activities of the enterprise depend on this and a number of other factors, first of all, from the strategic management.
The strategic management and education of personnel are intended to provide both effective interactions of the organization with the external environment
and mutually beneficial interaction of the person with the organization. Human resources management strategies as processes aimed at forming a competi-

tive team that fulfills the task of the enterprises regardless of changes in the external and internal environment.
Key words: human resources, hr management, strategic management, hr management strategies.

MocTtaHoBKa nNpo6nemu. HuHI Nnotpeba y daxis-
UsSX, L0 BOMOAIKTb Cy4aCHUMN FANGOKUMU 3HAHHAMMN
B rasiy3si ynpas/iiHHs NepcoHasioM, 0CO6MMBO Benmka
B CucTeMi ynpas/iiHHA €KOHOMIKOI, Hacamnepen
B OpraHisayisix OCHOBHOI flaHKW, e BigbyBalTbCA
CYTTEBI 3MiHM B ynpaB/iHHI OpraHisalielo 3arasiom
i cucTemi ynpas/iiHHA nepcoHanom 3okpema. OcHo-
BHE HaBaHTaXEHHSA B peasizauil umx 3MiH HecyTb
(haxiBLi 3 ynpas/iiHHA NepcoHasioM, TOMy came Bif,
TOr0, HACKINIbK/ MOBHO i MiLHO BOHW ByyTb 036POEHI
TakMMW 3HAHHAMMU i, TO/IOBHE, HACKINIbKM BMINO, edhek-
TUBHO BOHV 3MOXYTb 3aCTOCOBYBAaTM iX Ha NPakTuL,
3a/1eX1Tb Te, sIK OpraHiszauji aganTytoTbCs (BXe CbOo-
rOAHi) A0 YMOB i BUMOI PUHKY i SIK BOHW [OCAralThb
nocTaB/ieHol nepeg cob0 MeTH.

AHani3 ocTaHHIX pocnigpkeHb i nyo6nikauii.
[o Temu cTparterii ynpaBniHHS KagpamMu OCTaHHI yac
3BepTalTbCs H6arato aBTOPIB SK Y HAyKOBOMY KOH-

TEKCTi, TaK i B npuknagHomy. [yxe 4yacTto NpPoBecTn
PUCKY MiX Takumu nigxogaMy HEMOX/IMBO.

BuokpemntoBat aBTOpiB, AKi 3BepTamcsa Ao
Temu, He bygemo, a 3pobMMO MOPIBHAHHA MiAXOAIB
noyaTtky CTO/MTTA Ta CbOroAHILWHIX TAyMadeHb. Came
PI3HMLSA MiXX HAMM | € HaGINbL LiKaBO A7151 HAyKOB-
LiB CbOroAHi Ta BIAKPUTTAM A1A MiANPUEMCTB, SAKi
BMKOPUCTOBYIOTb CTapi HaykoBi NiAXOAN Y CyYacHUX
3MiHIOBaHUX YMOBaX.

MocTaHoBKa 3aBAaHHA. MeTol [OCNigKEHHS,
pesynbTaT SIKOr0 HaBefeHi B LI cTaTTi, € BU3Ha-
YEHHS Cy4aCHOro T/lyMayeHHs cTparteriii ynpasniHHA
Kagpamu Ha nignpueMCTBI, NPOBEAEHHS aHasi3y Ta
MOPIBHAHHA Cy4yacHUX Teopili i3 Teopiamu 20-ro cTo-
NiTTA. To6TO Yy cTaTTi OyAyTh PO3rASHYTI TEOPETUYHI
OCHOBW YyMpaB/iHHA MepcoHasioMm, Kaaposa Mosii-
TMKa SK OCHOBa (DOPMYBaHHA cTparterii ynpas/iHHSA
nepcoHanom, Knacudikauis cTpaTeriin ynpaBiHHS
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nepcoHanom, 0ocob6sMBOCTI BMBOpy Ta peanisauii
BMOpaHOi cTparerii Ha NignpPUeEMCTBI.

Buknag OCHOBHOro matepiany AOCNigKEeHHS.
Ynpas/iHHA nepcoHanioM — LifiecnpsiMmoBaHa f4isifb-
HICTb YNpaBiHHA NigNPUMEMCTBA, a TakKoX KepiB-
HUKIB | (paxiBUiB MigpO34iNiB CUCTEMU YNpPaB/liHHA
NnepcoHasiom, Lo BKNHYAE PO3POBIEHHA KOHLENU,i
i cTpaTerii KagpoBOi NOMAITUKN | METOAIB YNPaB/IiHHSA
nepcoHanom [1].

CTpateriyHe ynpaBfiHHA MOK/JIMKaHe 3abes-
neyyBatn AK e(ekTUBHY B3aEMOZi0 opraHisauii i3
30BHILLUHIM CepefoBULLEM, TaK i B3AEMOAI0 OANHU
3 opraHisadjieto.

BcTynatoumn y B3aemogito 3 opraHizauji€eto, nrognHa
LiKaBUTbCS PI3HMMK acnekTtamun L€l B3aeMogii, Lo
CTOCYIOTbCH TOM0O, YMM BOHA MOBMHHA XXepTByBaTu
3apau iHTepeciB opraHizaduji, Lo, Ko i B IKUx 06c¢s-
rax BOHa MOBMHHA pOOGUTK B OpraHisauji, B AKX ymo-
BaxX (PYHKLOHYBaTK, 3 KUM i CKiJIbKM Yacy B3aEMOLIATH,
o 6yae maeatu iii opraHisauis Towo [2]. Big uporo
i HU3KM HWKUX (PakTopiB 3a/IeXnTb 3a[0BOSIEHICTb
JIOAMHN B3AEMOZIELD 3 MIAMNPUEMCTBOM, ii CTaBNEHHS
[0 HbOTO i Tl BHECOK Y AiS/IbHICTb NiANpPUEMCTBA.

Came BHeCOK NIoAMHN Y AiffIbHICTb NignpuemcTsea
€ OCHOBO MOJasbLLOr0 aHanidy Moro eqpekTMBHOCTI
Ta OLUiHKM Y BUMNIALI onnartu npaui. MpoTe «Ha BXogi»
BifOyBa€ETbCA HeAoCTaTHS iAeHTuduikauiss MOX/Iu-
BOrO BHECKY MpaujiBHVKa B AiANbHICTb MigNpUeEMCTBa.
YacTo irHopoBaHUii HVHI NOKA3HWK «TPYA0BUIA NOTEH-
Lian» B6upae B cebe He TisIbKM BNIUB NpaLiBHUKA Ha
npouecun y BUPOGHMLTBI, a I Moro manbyTHili BN/IvB
y pasi noTpebn Ta 3a/1y4eHHs.

Tpynosuii NoTeHLian npayiBHUKa — Le CYKYMHICTb
I3NYHUX | AYXOBHUX SKOCTEN AAMHA, O BU3HAYa-
FOTb MOX/IMBICTb i MeXi ii y4acTi y Tpy4oBili Ais/IbHOCTI,
34aTHICTb AOcAraT B 3aaHNX yMOBaX NEBHUX Pe3y/ib-
TariB, a TakoX y40oCcKoHasltoBaTu1cA B npoLeci npaw,i [3].

Tpy£oBuWiAi NoTeHLian MpauiBHYKa He € Benuyu-
HOK MOCTIAHOK, BIH MOXe 3MiHKBaTUCA Yy OiK 5K
30iNbLUEHHs, Tak i 3MeHLeHHA. HakonuyeHi B npo-
ueci TpyaoBOi AisiIbHOCTI TBOpYi 34i6HOCTI npauis-
HMKa NigBULLYHOTECA B Mipy 3aCBOEHHSA HOBMX 3HaHb
i HaBWMYOK, 3MILHEHHS 3[40POB’A, NOMIMNWEHHA YMOB
npavi. Asie BOHU MOXYTb 3HWKyBaTUCA Yepe3 nocu-
JIEHHS peXUMy po60TU, NOFiPLLIEHHS 340POB’A TOLLO.

PO3KpUTTA MOX/IMBOCTEN TPYA0BOro noTeHujiasny
[ONS1 YCYHEHHS HEraTMBHUX HACIAKIB Y KOHKYPEHTHIl
60pOoTLO6I, 3a6e3nevyeHHss HOpMaslbHUX YMOB Y MpPo-
ueci TpyaoBOT [AiANbHOCTI MepcoHany, CTUMYIIo-
BaHHA pe3y/bTaTiB TPYL4OBOro KOMEKTMBY, a Takox
BiITBOPEHHSI | BUKOPUCTaHHS TPYAO0BOro noTeHLjiany
nignpuemcTsa.

EdbekTnBHEe ynpasniHHS TPyAOBUM MOTEHLiaI0M
nignpvemcTaa nepegbavae po3pobreHHs payioHasb-
HOI CUCTEMU CTUMY/TIOBAHHA npawi, NiJ SKOK Po3yMi-
I0Tb CYKYMHICTb CBiIOMO CTBOPEHUX YMOB npaui, SKi
MatoTb DOPMY MartepiasibHUX i MOpaibHUX CTUMYNIB
ONSA AOCATHEHHS CTpaTeriyHmX Lisiein komnaii i Bnan-
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BalOTb Ha NoBeAiHKYy npauiBHuKa. OCHOBHUMW MOTU-
BaLiiHAMM Y/HHVKaMW €: piBeHb 3apO6iTHOI n1atn Ta
[0OATKOBUX BUMAT; YMOBW Mpali; rapaHTis 3aliHs-
TOCTi; TpyhoBa MoniTvka NiANPUEMCTBA; XapakTep
MDKOCOOMWCTICHUX BiAHOCWH | CTUNb POBOTU KEPIBHU-
KiB; 3MICTOBHICTb MpaLi; Bi4noBifa/IbHICTL i camo-
CTiliHICTb NpaLiBHUMKIB; IXHE MPOCIECiiHEe NPOCYBaHHS;
CamMOpO3BUTOK NpauiBHUKIB [4].

Tenep nepeigemo 6e3nocepefHbO A0 MOHATTH
«CTpaTeris».

MoHATTAM «KafpoBa CTpaTeria», Ak Npasuio, 0Xo-
N/IIOETLCA CYKYMHICTb OCHOBHUX MoZesnei, ysBieHb
i NPUHLMNIB, SIKi 32aCTOCOBYOTLCA B POOOTI 3 Kagpamu
opraHisayji. BBaxxaeTbCs, L0 METOK KaapoBoi cTpa-
Terii € 3abe3neyeHHs oNTMMasibHOro 6asiaHcy npoue-
CiB OHOBJ/IEHHSA | 36EPEXEHHA YMCENBHOrOo i AKICHOTOo
cKnagy KaapiB y A0ro po3BUTKY BifnoBiAHO [0 NoTpe6
camol opraHisadii, BAMOI YAHHOIO 3aKOHO4AaBCTBa Ta
CTaHy pUHKY npadi.

Llogo 30BHIWHLOrO cepefoBulla  OpraHiza-
Uil MOXYTb peanizoByBaTV BigKpPUTY abo 3akputy
KafpoBy CTpaTerito. Y nepLiomMy pasi iigeTbcs npo Te,
LLIO OpraHi3alis KOMMNEKTYE CBiil cknag (He3anexHo
Bif, pPiBHA BIiANOBIAA/IBHOCTI) 38 PaxyHOK 30BHILLHIX
DKepen. 3akpuTa KagpoBa CTpaTerii xapakTtepHa
ONs1 opraHiszauii, Wwo cneuianisytoTbes (3a BUHATKOM
TEXHIYHUX Nocaf) BUKIKOYHO Ha BHYTPILLUHIX mKepe-
nax KOMMeKTyBaHHA Kaapis [5].

MpoTe Takuil Ayxe MNOWWUPEHUA y Hayui nigxia
He Oae MOXIMBOCTEW ANS PO3BUTKY MiANpPUEMCTBA
B Cy4acHVX ymMmoBax. 3a Takoro nigxoay My 3BepTaemMo
yBary BUK/IIOYHO Ha [KEPEeno MOMNOBHEHHSA Kagpis,
a He Ha pO3KpUTTA Oro NOTeHUjiany BXe B NPOLECI
po6oTtu. Lle nepetBoptoe Oyab-sike BUPOOHULTBO Ha
KOHBEED I3 Nepepobkn KaapiB 3a BiKPUTOK cTpaTe-
M€ — TUX, AKMX 3HANLLIN 30BHI, 32 3aKPUTOK — TUX,
KOro HaB4YUAIN HA CaMOMY BUPOOHULTBI.

Y 6yab-AkoMy pasi Taka knacudikalis HAHI He Bia-
noBifa€e KOMMMEKCHUM 3aBAaHHAM PO3BUTKY KOmMa-
Hil, Ha Ak 61 cTagii po3BMTKY BOHa He nepebysana.

| MM 3HaX0AMMO NOLIHOBYBaYiB HALLOro BapiaHTy.

Bnor HR Gelios Tnymauntb cTparerii ynpasiiHHSA
nepcoHasioM AK npouecu, Ak HauineHi Ha copmy-
BaHHS  KOHKYPEHTOCMPOMOXHOIMO  KOJIEKTUBY, LU0
BMKOHYE 3aBAaHHA MiANPUEMCTBA HE3a/1eXHO BIf
3MiH Y 30BHILUHbOMY i BHYTPILUHEOMY CEpPEAOBMULL.
Taknm YMHOM 3a6e3nedyeTbCSA PO3BUTOK OpraHisauii,
a rO/I0BHE — CTAE MOX/IVMBUM BapiaHT [OCSATHEHHS
[LOBrOCTPOKOBUX Liifei.

KazpoBa nonituka KoXHoT opraHisadii HaujineHa Ha:

— 3a6e3neyYeHHs1 KOHKYPEHTOCMPOMOXHOI 3apo-
6iTHOT Nnatu, Wo MOTUBYE NepcoHan Ha 6inbL npo-
OYKTUBHY PO6OTY.

— (bopmyBaHHS, a TakoX BUKOPUCTAHHSA BNACHUX
METOAMK HaBYaHHS KOJIEKTUBY 3 METOH NOJINLIEHHS
HaBMYOK po6OoTY;

— MigTPUMKY NpauiBHUKIB i3 NCUXO/IOTIYHOTO GOKY,
O HeobXigHO B pasi pi3HMX 3MiH Ha NigNPUEMCTBI
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(aBapisi Ha BMPOBHWLTBI, NEPEMILLEHHSA Odicy, BHY-
TPILUHbOKONEKTUBHI KOH(P/TIKTA Ta iHLLE).

3a Takoro niaxody BXe cTparerii My MOXeMOo Kna-
cudikyBaTV Tak:

— cTparTerisi iHHoBaL,il,

— NONINLWEHHA AKOCTI,

— cTparteris nigepcrsa.

CTparteria iHHOBaLi/i po3paxoBaHa Ha TICHY
po6oTy B KOMEKTMBi. Y TOMYy pasi, SKLWO Komna-
Hia BuMbGpana uei BWA YNpaBMiHHA, MeHemKepwu
3060B's13aHi gatu nepcoHasty poboTy, sika pPO3BUHE
HOBI HaBUYKW, HEOOXiAHI 415 BeAeHHA pobo4voro npo-
uecy Ha iHWi nocagi. [lo nepesar Takoi cTpaTterii
Ha/IeXNTb Kap'epHe 3pOCTaHHS, a TakoX PO3BUTOK,
LLO CTae MOXIMBUM 3@ paxyHOK OTPUMaHUX YMiHb.
Cepep, 0cob611BOCTENV KOMNAHIi, Ski BUGpasn iHHoBa-
LifHWIA BUA ynpaBniHHA, 3a3Ha4YMO Take:

— pO3BMHEHA 3[aTHICTb BeCTU poboTy B cepea-
OBULLi HEBM3HAYEHOCTI;

— KOXXEH i3 CNiBpPOBITHUKIB BO/1OAIE BUCOKNM TBOP-
4YM NOTEHLaIOM;

— MOX/IMBICTb NOAASIbLLOT NEePCNeKTUBN.

3BepHITb yBary, Lo Taka CTpaTeris iHHoBaLili Moxe
npunalToByBaTNUCA [0 HEOOXIAHOT LUBMAKOCTI 3MiH,
(haKTUYHO Bif, PEeBO/IOLT 40 NOBISILHOT €BOOLT [6].

MoninweHHs fAkocTi — Taka HR-cTpareria Bigpis-
HAETLCA GiflbLL NUIbHOD YBArow A0 AKOCTI NPOAYKLUIT
i poboyoro npouecy. MogibHi opraHizauii yHVUKalTb
NPUAHATTA pU3MKoBaHMX pilleHb. Cepes 0cobamBocC-
Ten uiei mogeni ynpasiHHA NepcoHa/IoM BUAIMMO:

— MaKCUMaJ/IbHY 3aU/Ty4eHiCTb NepcoHasly B po6oTy;

— 6esnepepBHE HaBYaHHsSI pOGOYOro KO/TEKTUBY;

— MNPUHLMN coujasibHOT PIBHOCTI Y B3aEMUHaX i3
nepcoHanom;

— [AeTa/lbHUIA oNMC 060B’A3KIB KOXHOIO i3 CMiBPO-
OITHVKIB.

YacTto Takuii nigxig cnif BBaXKaTn CTpaTerieto KoH-
cepBaTM3My 4YM HaBiTb KOHCepBaLjii — AyXe 4acTto
KOMMaHii BMOMpalTb HagyMaHWuid nigxig wopo nig-
BULLEHHS SIKOCTi MPOAYKLii 6e3 BTpyYaHHS B NUTaHHSA
MeHeKMEHTY Ta 6e3neku, LU0 B KiHLEeBOMY pe3y/ibrarti
NPUBOAUTL [0 NOripLUEHHS SKOCTi caMoT NMPOAYKLT.

CraBnaun Ha neple Miclue SKIiCTb NPOAYKLi,
MOBHICTI0O 3abyBalTb MPO SKICTb CaMOro nepco-
Hasly, Xoya B TEOPETUYHOMY OMUCI Ljiel cTparerii ue
€ «AeTa/IbHNA ON1C 0BOB'A3KIB KOXHOTO i3 CMIBPOOIT-
HUKIB». Ha pO3BUTOK Takoro NoOEAHaHHA i CnpsAMoBaHi
ctaHgaptn ISO 9001.

Lle mbkHapogHuin ctaHgapT SKOCTI, WO OLIHIOE
opraHiszauito MeHePKMEeHTY B Pi3HUX Bi3HeCc-CTpykK-
Typax: 3aBofax, XOfAuHrax, TOProBuX LeHTpax,
nignpuemMmcraax.

BiH Bk/toYae BiciM pyHAAMEHTa/IbHUX NPUHLMNIB,
SKi OLiHIOE creliasibHa KoMicis:

OpieHTaLito Ha KNieHTa,
nigepcTeo;

3a/lyYeHHS nepcoHay;
npouecHui nigxia;

CUCTEMHWIA Niaxifg A0 yNpaBniHHS;

NOCTINHE NONIMNWEHHS;

NPUAHATTA pilleHb HA OCHOBI (hakTiB;
B3aEMOBMUIiHI BiJHOCUHN 3 MOCTaYa/IbHUKaMu [7].

Take NOEAHAHHA MeHeMKMEHTY MnepcoHany Ta
ynpas/liHHA Npouecamm Ha BUPOOHNLTBI BXXE HE KOH-
CepBye CTa/min (NoraHuii 4y O06pwuin) cTaH peuerd,
a [la€ 3MOory niAroToBMIEHO pearyBaTil Ha 3MiHW.

Crpareria nigepctsa — 3a Takoi cTpaTterii po6oTa
HauifleHa Ha TOYHO BU3HAa4YeHi Hanepes pesysnbrartu,
Hanpuknag o6csAry rotoBol MPOAYKLUIT, 0BCAr PUHKY,
KiNIbKiCTb MOBTOPHMX KyniBenb Tollo. Lleli Bua ynpas-
NiHHA HEe Mag€ HIYoro CniNbHOro 3 PU3NKOM, NPUAINa-
€TbCA MakCMMasibHa yBara sIKOCTi. XapakTepHi pucu
Takol cTparerii ynpasniHHS:

— HaBYaHHIO CniBPOOBITHMKIB 0COG/IMBOI yBarn He
npUAEINSeETbLCS;

— pob6oTta nepcoHasty nepebysae nig, NOCTINHUM
MOHITOPUHIOM;

— 000B’A3KM NEBHOI Nocaan OnucaHi B KOPOTKIl
dhopmi.

MpoTe BCe pa3oM fae 3MOry LUBUAKO Habnmxatucs
[0 nocTas/ieHol Uini. Taka cTpareria € BUMYLLEHO
crnpaBoto, WO6 AOCArTM nigepctsa 3a BU3HAYEHUM
MOKa3HMKOM 4/ OBIrHaTK iHWYy KomnaHito. MocTiHe
nepebyBaHHA KOMNaHii B Takiii cTparterii «BUMOTYeE»
i, NPUBOANTL A0 «BUTOPSAHHSA» NEepcoHasly.

[ocsif pisHUX hipm AeMOHCTpye, Lo Habarato
npakTuyHille peasnisyBaTu Bigpasy Kisibka BapiaHTIB
cTpateriyHoro ynpasniHHA. MOCNiLOBHICTb X BUKO-
pUCTaHHA BU3HAYAETLCH O4iKyBaHWM pPe3y/bTaToM.
HuvHI BiA3HAYa€ETbCS NPUCKOPEHHS iIHHOBALIHMX NPO-
LeciB i 3HauyHe 3pOCTaHHA KOHKypeHLii. Mignprem-
CTBaM CTa€ CKI1afHO BUAISIMTUCA 3 HATOBMY CBOIMM
BUPOBHNUYMMN NepeBaramun. Y 3B’A3Ky 3 LM 3pOCTae
noTpe6a po3BUTKY KaapiB, PO3LUMPEHHS MOX/IMBOC-
Ten i noganbLumnx NepcnekTus.

MignpuemctBa, SKi NpuainawTs poboTi 3 nep-
COHa/IOM MIHIMYM HanexHol ysaru, 34e6i1bLloro
NporpatTb KOHKYPEHLit0. FKLWO He BXUTW 3axOfis,
6i3Hec niggacTbca Hebesneui. HasBHICTb cTparterii
ONS1 B3aEMO3B'AA3KY NepCoHaUTy Aae 3MOry BUPILINTY
nUTaHHA ajanTauil HOBOro CcniBpo6ITHUKA, NifBu-
LNTY A0ro nNpaue3naTHIiCTb.

BuUCHOBKM 3 NpoBeAeHOro focimkeHHs. Jlioa-
CbKi pecypcu — OCHOBHWiI1 efieMeHT Byab-siKoT cchepu
ynpae/iHHA. Pobounii nepcoHan — ue nwogun. KoxHa
NogMHa XapakTepusyeTbCst HENMPOCTUM KOMMIEKCOM
iHAMBIgyanbHUX SAKkocTeil. CyTb ynpasfiHHA nons-
ra€ B rpamoTHIA MOTMBALi 415 BUKOHAHHSA 3aBAaHb
i Linen, noctaBneHnx nepen KOMnaHieto.

MoHATTAM «kagpoBa cTpaTeris», Ak npasunio, 0Xo-
N/IIOETLCA CYKYMHICTb OCHOBHUX MOZEeNei, ysB/eHb
i NPUHLMNIB, SIKi 3aCTOCOBYHOTLCA B POOOTI 3 Kagpamu
opraHisauji.

Crparerii ynpaBniHHs NepcoHa/IoM — NpoLecu, sKi
HauineHi Ha (opMyBaHHSA KOHKYPEHTOCMPOMOXHOIOo
KONEeKTVBY, L0 BWKOHYE 3aBAaHHA MignpueMcTBa
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IHOPACTPYKTYPA PUHKY

He3as1eXHO Bif, 3MiH Y 30BHILUHbOMY | BHYTPILUHEOMY
cepefoBuLLi.

3a Takoro nigxoay crparerii Mu MOXeMo Kracudi-
KyBaTu Tak:

— cTpaTerisi iHHoBaL,il;

— NONINLWEHHA AKOCTI;

— cTparteris nigepcrsa.

Came Ui cTpaTerii MM MpoaHanisyBa/im B Hallii
po6oTi. MpoTe AOXOAMMO BUCHOBKY, WO B YMCTOMY
BUMNSAI HA NpaKTULi 6yayTb 3aCTOCOBaHI NOEAHAHHSA
pyC yCiX MOX/MBMX CTpaTeriii, 3MiHIOBAaTUCA BOHMU
6yayTb y yaci.
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HR MANAGEMENT STRATEGIES FOR MODERN ENTERPRISES

The purpose of the article. Today there is a demand for specialists which have the latest depth knowledge
in the field of HR management, especially the great knowledge in the economic management system and,
first of all, in the organizations of the basic link, where there are significant changes in the management of the
organization as a whole and the HR management system in particular. The staff has the main responsibility for
HR management in the implementation of these changes, so exactly how fully and soundly they will be armed
with such knowledge and how skillfully, effectively they will be able to apply them in practice, depends on how
organizations adapt to market conditions and requirements and how they achieve their goals.

The purpose of the research, the results of which are presented in this scientific work, is to determine the
modern interpretation of HR strategies and their capabilities in the enterprise. Conducting an analysis and
comparison of current theories with the theories of the 20th century. That is, the article will discuss the theoreti-
cal bases of human resources management, human resources policy as a basis for the formation of human
resources management strategies, classification of human resources management strategies, features of the
choice and implementation of the chosen strategy at the enterprise.

Methodology. The survey is based on an analysis and comparison of early-century approaches and cur-
rent interpretations.

Results. The combination of HR management and process management at work no longer preserves the
stable state of things but allows the companies to be prepared to respond to change.

HR resources are a core element of any field of management. Each employee is a complex of individual
qualities. The point of management lies in the competent motivation to accomplish the tasks and goals set by
the company. The enterprises that pay the least bit of attention to staff are losing in the competition. Failure to
take action and change will put the business at risk. That is why the companies need strategies for HR man-
agement processes that are aimed at creating a competitive team that performs the tasks of the enterprise
regardless of changes in the external and internal environment.

Practical implications. The availability of these strategies for the interconnection of staff in the union
allows to CEO or directors to deal with problems of hiring a new employee, increase his capacity and ability to
work whic helps to increase the efficiency of work of the enterprise as a whole.

Valueloriginality. In our work, we have considered and analyzed three main strategies: innovation strat-
egy, quality improvement strategy, leadership strategy. But we come to the conclusion that the most efficient
and profitability results for every enterprise will be using the combinations of features of all these possible
strategies.
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