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Y cmammi po32/isiHymo Bryiu8 YUK/IiYHUX 3MiH
hakmopig 308HIWHL020 cepedosuwa Ha npo-
yecu eghekmuBsHoO20 (hYHKUIOHYBaHHSI ma po3-
BUMKY MIOMPUEMCMB 20Me/IbHO20 ma Pecmo-
paHHo20 eocriodapcmsa KpaiHu. [/1s1 yeniwHo20
ChyHKUiOHYBaHHS1 B YMOBaX HECMAbI/IbHOI €KOHO-
MiKU midrpueMcmsa  20me/ibHO-PecmopaHHo20
2ocrodapcmsa Marome po3pobumu ma Brpo-
Baoumu cucmemy adanmusHO20 YNpas/liHHSI.
Y npouyeci OOC/IOXEHHsT MPoBEOeHO aHasli3
EKOHOMIYHOI CymHOCmi mepMiHi8 «adarmayjs»,
«adanmusHe ynpag/iHHs», 06rpyHMoBaHO Meo-
pemuyHi i MemoduyHi 3acadu adarmusHoi cuc-
memu  yrpagsiHHA  nidnpueMCcmsoM,  BUOIIEHO
OCHOBHI emariu ma HarpsiMu adanmayji. Okpemo
MIOKPEC/IEHO 3HaYEHHs1 CoUjasibHO20 acriekmy
adanmauii  mionpueMcms  20mMe/IbHO-pPecmo-
paHHoI easysi. Ocobnusoi ysazu nompebyroms
numaHHsi  ¢hopMyBaHHs1  MiCii  rionpueMcmaa,
lio20 opeaHisayitiHoi Ky/ibmypu, ideosoail, BusHa-
YeHHs1 Jlidepis Ko/leKmusy, PO3KpUMMS romeH-
yiasry mpyoosux pecypcis. BiosHadeHo, ujo cave
30amHocmi ma KOMIMemeHmHIcmb MepcoHasty €
CU/I0K0, CrIPOMOXHOK CehopMyBamu eghekmus-
Hull MexaHi3M adanmusHO20 yrpag/liHHSI.
KntouoBi cnoBa: adanmayjsi, adanmusHe
ynpagniHHs, 20me/IbHO-pecmopaHHe 20crnooap-
€cmBo, HecmabisbHa €KOHOMIKa, eghekmusHe
DYHKUIOHYBaHHSI,  KOHKYPEHMOCPOMOXHICMb,
coyja/sibHull acriekm adanmauji.

B cmambe paccMOmpeHo B/UsIHUE Yuk/ude-
CKUX U3MeHeHuUll chakmopos sHewHel cpeodbl

Ha npouyecchl 3aghhekmuBHO20 hyHKUUOHUPO-
BaHUs1 U passumusi rpednpusimull 20CMUHUY-
HO20 U pecmopaHHo20 Xossilicmsa CmpaHbl.
[ns ycnewHoeo (hyHKUUOHUPOBAaHUSI 8 yC/10-
BUSIX Hecmabw/ibHOU  3KOHOMUKU  rpeonpu-
AIMUSI 20CMUHUYHO-PECMOPaHHo20 xo3siticmsa
00/MKHbI paspabomams U BHEOPUMb cucmemy
adanmusHozo ynpasneHus. B xode uccre-
0oBaHUSsT MPOBEOEH aHa/lu3 KOHOMUYECKOU
CywHoCmMU MepMUHO8 «adanmauusi», «aoar-
musHoe yrpag/eHue, 060CHOBaHbI meopemu-
yeckue U MemoouYeckue OCHOBbI adarmusHol
cucmeMbl yripas/ieHus npeonpusmueM, Bbioe-
JIEHbI OCHOBHbIE 3Maribl U Harpas/eHus aoar-
mayuu. Omoe/sibHO MOGYEPKHYMO  3Ha4YeHUe
coyuasibHo20 acrekma adarnmayuu npeornpu-
smuli - 20CMUHUYHO-PecmopaHHol  ompac/u.
0Oc06020 BHUMaHUsI mpebytom Borpocsk! ¢hop-
MUPOBaHUSI MUCCUU Mpeornpusimusi, e2o0 opaa-
Hu3ayuoHHoU  Ky/ibmypbl, UOeos02uU, orpe-
OefleHue /1UGepoB KO/I/IeKMUBa, packpbimue
romeHyuasna mpyoosbix pecypcos. OmmedeHo,
Ymo UMEHHO CriocobHOCMU U  KOMIemeHm-
Hocmb repcoHana sisnstomcesi cusol, crnocob-
Hol cghopmuposame 3ghchekmuBsHbIl MexaHu3M
adarnmusHO20 yrpas/eHusl.

KnioueBble cnoBa: adanmauyusi, adarnmus-
Hoe  yripas/ieHue,  20CMUHUYHO-PEeCcMOopaH-
Hoe Xxo03slicmBo, Hecmabu/ibHasi 3KOHOMUKA,
aghhekmusHoe  hyHKYUOHUPOBaHUE,  KOHKY-
PEHMOCNOCOBHOCMb,  COYUa/IbHBIL  acriekm
adanmayuu.

The article deals with the influence of cyclical changes of environmental factors on the processes of effective functioning and development of the enterprises
of the hotel and restaurant economy of the country. In order to function successfully in an unstable economy, hotel and restaurant businesses need to develop
and implement an adaptive management system. The processes of market environment fluctuations occurring in the domestic and world economic systems
require new progressive approaches, refinement of the existing theoretical and methodological tools of the system of adaptive management of the hotel and
restaurant enterprises. In the course of the research the economic essence of the terms “adaptation”, “adaptive management” is analyzed, theoretical and
methodological foundations of adaptive system of enterprise management are substantiated. It is stated that the enterprise should anticipate changes, react in
a timely manner to the preferences of clients and adapt to them, that is, “adapt” through the application of methods, techniques and principles of management
activity. The authors highlight the main stages and directions of adaptation of enterprises in the context of changes in the internal and external environment.
The stages and mechanisms of implementing adaptive management in the hotel and restaurant industry can vary greatly, but they all serve the purpose of
ensuring the development of the enterprise and its adaptation to external permanent changes. One of the directions of adaptation is reorganization of the
enterprise, change of management system, improvement of marketing policy. The importance of the social aspect of adaptation is emphasized separately
in the paper. It is emphasized that special attention is needed to formulate the mission of the hotel and restaurant enterprise, its organizational culture, ideol-
ogy, determine the leaders of the collective, unlock the potential of labor resources. It is noted that the ability and competence of the staff is a force capable,
provided sufficient motivation of employees, to form an effective mechanism for adaptive management of the potential of the enterprise.

Key words: adaptation, adaptive management, hotel and restaurant industry, unstable economy, efficient functioning, competitiveness, social aspect of
adaptation.

MocTtaHoBKa MpoGnemMu. [oOTeNbHO-pPecTopaHHe
rocrnofapcTBo Mae A1 KpaiHW BaXKMBe eKOHOMIYHe
Ta couiasibHe 3HaueHHs. CyyacHuii nepios PWHKO-
BVX BIJAHOCWH B YKpaiHi XapakTepusyeTbCA pPO3BU-
TKOM €KOHOMIYHUX pedhopM, NMOABO LLMPOKOro Kona
CYO’EKTIB rocnofaptoBaHHs, WO NpUBOAUTbL OO0 3aro-
CTPEHHS KOHKYPEHLi Ha CMOXMBYOMY PUHKY, 3yMOB-
NIOE HEOOXiAHICTb NIABULLEHHS SKICHUX XapaKTepuc-
TUK NPOAYKUIT Ta nocAyr nignpuemMmcts. LIMknivHi 3MiHu
(hakTopiB 30BHILUHLOTO CepefoBuLLa, KPU30Bi ABULLA
B €KOHOMIL|i BUMaratoTb Bif, KepiBHULTBA NiANPUEMCTB

roTe/IbHOr0 Ta PEeCcTOPaHHOro rocnofapcTsa HOBUX
YNpPaB/liHCbKMX pilleHb WoA0 3abe3nevyeHHst IXHbOro
epeKT1BHOIO (PyHKLiOHYBaHHA Ta CTasloro PO3BUTKY.
[nsa 36epexeHHs XNTTE3LATHOCTI Ta KOHKYPEHTOCNPO-
MOXHOCTI MiANPUEMCTBA rOTE/IbHOMO Ta PECTOPAHHOIO
rocnogapcTea MakTb BMPOOUTM eheKkTUBHI 3axoaum,
LLO CnpsIMOBaHi Ha NPOTMAi0 Ta ajanTauilo A0 Hera-
TUBHUX BNNBIB 3MiH 30BHILLUHbOIO CepeaoBuLLa.

B ymoBax HecTabilbHOT EKOHOMIKM 0COGMBOI aKTy-
aIbHOCTI HabyBa€e BNPOBaKEHHSA Ha NignpuemcTeax
roTe/IbHO-PEeCTOPaHHOro  rocnogapcTea  CUCTEMU
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IHOPACTPYKTYPA PUHKY

a[anTVBHOrO yNpasiHHSA, CTpaTeriyHo MeTO SKOro
€ EKOHOMIYHa CTIViKICTb | KOHKYPEHTOCMPOMOXHICTb.

AHani3 oOcCTaHHIX pgocnimpkeHb Ta nyo6nika-
Uifi. BupilweHHO npobnemM fjarHOCTMKM PU3NKIB Ta
afanTMBHOTO  YNpas/liHHA  NignpuemcTsamu  npu-
CBATUNN CBOI [OC/IIXEHHS Taki BifOMi HayKOBLj, K
0O.B. Apedv’eBa [1], H.M. Kynuk [2], K.M. MenbHuk [3],
H.B. AknmeHkKo-TepeLeHko [4], H.B. AHYeHKo [5] Ta iH.
OkpeMi HapobITK1 LWLoA0 NUTaHb afanTUBHOIO yrpas-
NiHHS NigNPYEMCTBaMN 3 ypaxyBaHHSIM 0COG/IMBOCTEN
[OISIbHOCTI  TOTEe/IbHO-PecTopaHHOro  rocnofjapcrsea
3po6neHi O.10. fAasupgosoto [6], A.C. KanniHow [7],
M.B. HopHoto [8] Ta iH. [poTe npoLecy MiHMBOCTI pUH-
KOBOI KOH'OHKTYpW, SKi BiAOYBaOTbCA Y BITUM3HSHIN Ta
CBITOBUIA €KOHOMIYHMX CUCTEMaX, NOTPebyoTb HOBUX
MPOrpecuBHMX NiAXOAIB, YTOUHEHHS HAsBHOrMO Teope-
TUYHOTO Ta METOAMYHOro IHCTPYMEHTapito cucTemu
a[anTVBHOTO YNPaB/liHHA NigNPUEMCTBaAMMN TOTE/bHO-
pecTopaHHOro rocnofapcTsa. Y 3B’A3KY 3 MM BUHUKaE
notpeba y nNpoOBEeAEHHI HU3KM AO0CAiMKEHb, CMPSIMO-
BaHNX Ha PO3PO6MeHHs MexaHi3MIiB ynpasniHHA nia-
NPUeEMCTBaMU rOTe/IbHO-PECTOPAHHOIO rocnogapcTaa,
a[leKBaTHMX 30BHILUHIM YMOBaM, Ha MOLUYK BaroMux
IHCTPYMEHTIB aKTuBi3aLii AisnbHocTi [9)].

Bce BuLle3asHayeHe 3yMOBW/IO CNPSIMOBAHICTb
LbOro [JAOC/IAXEeHHA Ta [0BOAWTb akKTyaslbHICTb
BMOpaHOi TeMMU.

MocTaHOBKa 3aBAAHHA. MeTa [OCHIMKEHHA —
06I'pyHTYyBaTN TEOPETUYHI i METOAMYHI 3acagn ajan-
TWBHOI CMCTEMM yNPaB/iHHA MiANPUEMCTBOM rOTE/IbHO-
pecTopaHHOro rocnofapcTaa, BUAINNTY OCHOBHI eTanm
Ta HanpsMKU aganTauii NignpUEMCTB B YMOBaX 3MiH 5K
BHYTPILLHBOrO, TakK i 30BHILLUHLOTO CEpesoBuLLA.

Buknapg oCHOBHOro martepiany [oOCNigKeHHS.
PO3BMTOK  MigNPUEMCTB  rOTE/IbHO-PECTOPAHHOIO
rocrnofapcTBa 3Ha4YHOK MIpOK 3aexuTb Bif 3MiH
30BHILLHLOTO CepefoBuLLa, SiKe CTae reHepaTopoMm
3MiH | y BHYTpIiLLHIl cKNagoBili YacTuHi Gi3Hecy.

EKOHOMIYHWMIA noTeHUian NigNPUEMCTBA HATEXUTb
[10 0COBNMBOrO Klacy cUCTeM — afanTUBHUX CUCTEM,
LLO MOXYTb CaMOOpraHi3oByBaTucs, T06TO cCUCTEM,
AKi aBTOMATUYHO 3MIHIOKOTb aJ/TTOPUTM CBOTO OYHKLLiO-
HyBaHHS i, 3a HEOOXIAHOCTI, CBOK CTPYKTYPY 3 METOH0
36epexeHHs ab0o AOCSATHEHHS ONTUMAasIbHOrO CTaHy
3a 3MiHV 30BHILLUHIX yMOB [9].

MignpueMcTBOo Mae MNPOrHO3yBaTn 3MiHW, CBOE-
YyacHO pearyBaTu Ha BnogobaHHs KieHTIB | nepeby-
[OBYBaTUCS Mif HUX, TOGTO «aganTyBaTUCs» 3a [10Mo-
MOrOH 3aCTOCYBaHHS METOZIB, MPUAOMIB | NPUHLMNIB
ynpaBs/iHCbKOI AisibHOCTI [10].

MeToA0/10rYHOK OCHOBOK DOPMYBaHHSI CUCTEMU
afanTyBHOTO yNpasBaiHHA NigNPUEMCTBOM rOTe/IbHO-
pecTopaHHOro rocnofapcTsa € AOCiIKEHHS MOHATTA
«afanTuBHe ynpasiHHA». HeobxigHo 3ayBaxunTu, WO
B €KOHOMIYHIli NPakTuLi HeMae €ANHOrO BU3HAYEHHS
LUbOro MOHATTSA, TOMY MPOBEAEMO aHasli3 eKOHOMIY-
HOI CYTHOCTI UbOro TepMiHa [6]. Y Hayui BigomMumu
€ Taki Tl NposiBU, SIK €BOMIOLISI, NPUCTOCYBaHHS, 3BU-
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KaHHS, HaBYaHHSA | CaMOHaBYaHHSA, OpraHi30ByBaHHS,
camoopraHidyBaHHs i nogibHe. Ha AymKy GifibLUOCTI
aBTopiB, «afanTUBHE YNpPaB/iHHA» PO3/IALAETHCA
AK CYKYMHICTb Aili | METOAIB, L0 XapakTepusyrTbCs
30aTHICTIO YNpaB/iAyoi CUCTEMU pearyBaTu Ha 3MiHy
30BHILLIHLOTO cepegosulla. Mig aganTMBHICTIO PO3y-
MilOTb MpoLec LifecnpsmMoBaHOoi 3MiHW CTPYKTypw,
BNacTMBOCTEN | napameTpiB 06’ekTa y BignoBigb Ha
3MiHW HaBKOJ10 HbOTO.

Y posrnagi 4oCNigpKyBaHOIo NOHATTA MOXHA BUO-
KPEMUTW TPY OCHOBHI NiAX0AN:

1) aganTtauis Ak piBeHb MNPUCTOCOBAHOCTI Mig-
NPUMEMCTBA [0 PUHKOBUX (DOPM rOCnofaproBaHHs
Ha MnepLlumx etanax pPUHKOBUX MEePeTBOpPeHb — po3y-
MiHHA apganTauii Sk WBuAKol 3MiHM dhopmn Bnac-
HOCTI, NOBHOT EKOHOMIYHOT Bi4OCO61EHOCTI, BiflIbHOro
BMXOAY Ha 30BHILLIHI PUHKM, CaMOCTIAHOCTI Y MiaHy-
BaHHi, BUMPOOHMUTBI | peanisauii KOHKypeHTOCnpo-
MOXHOT NPOAYKLi, NParHeHHA 00 MakcuMmisawii npu-
OyTKy | 3MEHLLUEHHS BUTpaT, NikeBigauii 36MTKOBUX
BUPOOHMLTB, ONTUMI3aLil 4YMCENbHOCTI nepcoHasly
TOLLO. 3ayBaXkKMMO, L0 TaKOMy PO3yMiHHIO ajanTtal,i
B/1laCTUBA HaAMIpHa «EKOHOMIYHICTb»;

2) «BWXMBaHHA» NiANPUEMCTBA Y Nepiof, eKoHo-
MIYHOrO crnagy 7 pi3Koro 06MEeXeHHS EeKOHOMIYHUX
hyHKLI fepxasu, ska y pUHKOBUX YMOBaxX nepectae
OyTKN peryntoBasibHNKOM | KOOPANHATOPOM AiSNIbHOCTI
niANPUEMCTB, OCHOBHUM CMOXMBAYeM TXHbOT MPOAYK-
Lii Ta iHBECTOPOM. BapTo 3a3HaunTy, LLO 3@ Takoro
nigxony BTpayaeTbCs Ga4eHHS NepcneKkTuB PO3BUTKY
nignpuemMcTaa,;

3) 3aCBOEHHS 1 YNPOBAMKEHHS HOBUX METOAIB
34IiICHEHHA BUPOBHNYO-ChIHAHCOBOT AisNbHOCTI Nia-
NPUEMCTBA Y MPUHLMMOBO iHLLIOMY, NOCTINHO 3MIHHOMY
BHYTPILLUHbOMY i 30BHILLUHbOMY CEepeioBULL, MPUCTOCY-
BaHHSA [10 YMOB iCHYBaHHS i lis/IbHOCTi 3 MeTOo0 3a6e3-
NeYeHHs CTINKOCTI (PYHKLIOHYBaHHS Yy AOBrOCTPOKOBIN
nepcnekTysi. basoto ycnilHOCTI 1 edheKTUBHOCTI Npo-
Lecy agantauii € 'pyHTOBHE AOCAIMKEHHS SK 30BHILLI-
HbOrO, TaK i BHYTPILLUHLOrO CepesoBuLLa, WO BUMarae
Ha/1eXHOoro iHhopmaliiHoro 3a6e3neyeHHs [11].

Ha Hawy aymky, came TpeTiil nigxig € HanbinbL
MNPUAHATHUM [0 3acTOCyBaHHS NignNpueEMCTBaMU
roTe/IbHO-PECTOPaHHOIO rocnogapcTea y CyyYacHuX
yMOBax HecTabisibHOI eKOHOMIKM.

OTXe, «aganTtauis» — Le npouec 3mMiHu hakTopis
BHYTPILUHBOIO CepefioBuLLia niAnNpUEMCTBA 3 METOH
peanizauii cTparerii po3BuUTKy i MiABULLEHHA edek-
TUBHOCTI PO60TU B YMOBaX KisIbKICHOI i SIKICHOT 3MiHM
(hakTopiB 30BHIWHLOrO cepefoBua  (OYHKLIOHY-
BaHHA nignpuemcTBa. Mopss i3 NoHATTSAM «aganTta-
Ljifi» B Cy4acHOMY HayKOBOMY CBITi BCe YacTillle BUKO-
PUCTOBYETHLCS NOHATTA «aAanTUBHE YNPaB/iHHSA.

MoxHa CTBepg)XyBaTu, WO afanTUBHE YMpas-
NiHHA — Le npouec 3MiHK 06’ekTa ynpasniHHA i (a60)
oro AisinbHOCTI, WO 3ab6esnevye ehekTuBHE (PyHK-
LiOHYBaHHS Ta CNpusie afekBaTHii Ta CBOEYaCHIN
peakuil Ha 3MiHM B 30BHILUHbOMY i BHYTPILUHLOMY
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cepefoBULL i CTaBWUTb COOI 3a METY 3/arofkeHy
B3aEMO/0. 3ayBaXKMMO, WO afanTWBHICTb Nignpu-
€MCTBA NONsArae He NuLLe y pearyBaHHi Ha noaii, ski
Bigbynucs, ane il y ix nepegbaveHHi.

AfanTuBHe ynpaBfiHHA 3acHOBaHe Ha MNocCTil-
HOMY MOHITOPUHTY cepefoBuLla (PYHKLIOHYBaHHSA
06’ekTa gocnimkeHHsa. AganTauis nignpuemcTs i nig-
BULLEHHS eDEKTUBHOCTI BUPOOHMLITBA 6arato B HOMY
3anexarb Bif 34aTHOCTI BM3Ha4yaTV MepLUIoYeprosi
npo6semu i ycniwHo ix BupiwysaTtu. ETann Ta mexa-
HI3MW BNPOBaKEHHS afanTUBHOIO YNPaB/iHHA Ha
nignpuemMcTBax roTe/ibHO-PeCTOPaHHOro rocnogap-
CTBa MOXYTb 3HAYHO PI3HUTUCS, asie BCi BOHN BUKOHY-
I0Tb (PYHKUi 3a6e3neyeHHs po3BUTKY MiANpUEMCTBA
Ta iioro agantauii A0 30BHILLUHIX NEPMaHEHTHUX 3MiH.

HuHi BigoMo 6arato Hanpsmis aganTtauii nignpu-
€EMCTB [10 YMOB, LU0 CK/1a/Incs:

— peopraHizaLis nignpueMcTs, fika MOXe npo-
XO4UTW Y BUTNAAI 3NUTTA | NOMMHaHb, opraHisau;i
CMiNIbHMX MiANPUEMCTB Ta iH.;

— 3MiHa cucTeMu ynpasniHHA NigNPUEMCTBOM;

— YOOCKOHa/IEHHS  YNPaBNiHCbKNX  TEXHOJOTIN,
30KpeMa TakuX, SK 3anpoBaKEHHS OHKETHOro
yrpaBs/iiHHA, CTpaTeriyHoro ynpasfiHHA Ha OCHOBI
cMcTemMu 36anaHcoBaHMX NMOKa3HKKIB, NPOLLECHO-0pi-
€HTOBAHOrO ynpas/iHHA Ta iH.;

— 3anpoBaKEHHSA  TEXHOMOrYHMX  iHHOBALN,
CNpsIMOBaHUX Ha pecypco3bepexeHHs Ta nigsu-
LLIEHHS eHeproedeKTUBHOCTI pO6GOTH NiANPUEMCTBA,;

— YAOCKOHa/IEHHS MapKETUHIOBOI | 36yTOBOT NONi-
TUKN NiANPUEMCTBA;

— dhopMyBaHHsI CTIKOI CMPOBUHHOT 6a3u;

— TexHiYHe nepeocHalleHHs NigNPUEMCTBA;

— CcTabinizauis piHaHCOBOro CTaHy MignpuveEMCTBa
3a paxyHOK 3a/1y4eHHs iHBeCTOpIB Ta iHLi Hanpsavuy [10].

Migtpumyemo aymky LI, Crey [11], wo dop-
MyBaHHS afanTuMBHOI CUCTEMW YNpaBniHHA 6yab-
AKAM MiANPUEMCTBOM, Y TOMY YuCAi NiIGNPUEMCTBOM
roTeNlbHO-PECTOPaHHOro rocnogapcTea, MoXe Bifoy-
BaTNCA 3a TaKo MOCNiJ0BHICTIO:

— Etan 1. OuiHloBaHHA afanTWBHOCTI 3a/1eXHO
Bif, CTafil XWUTTEBOrO UMKIY NiANPUEMCTBA € Bax-
NVBUM efleMeHTOM (POpPMYBaHHA LiNICHOT cucteMu
aJanTUBHOIO ynpas/iiHHS, OCKI/IbKM came Bif PiBHSA
aaanTVBHOCTI 3a/1€XNTb PIiLLEeHHS WoA0 NOAA/bLIOIO
PO3BMTKY NigNnpueMcTBa | MIATPUMKA HaIEXHOro
PiBHA afanTUBHOCTI.

— ETan 2. KomnnaekcHe gocnigKeHHs 30BHILLHbOro
cepefoBuLLLa Ha OCHOBI NOLLYKY iHdbopMaLii, aHanisy
PVHKIB | 30BHILLHIX YMOB 30yTy (OKPeMUX PUHKOBUX
CErMeHTIB, KOHKYPEHTIB, CMOXWBauiB); BWSIBEHHS
CUMbHUX i CNabKnx CTOPIH AiA/IbHOCTI NiANPUEMCTBA,
BMBYEHHS 3MiH Y 3aKOHOAABYIl | HOPpMATMBHIN 6a3i.

— Etan 3. AHani3z BHYTpIWHLOIO cepefoBuLLla —
€KOHOMIYHa AiarHocTuka cTaHy /i aHani3 Ais/IbHOCTI
nignpuemcTBa (aHani3 peHTabenbHOCTI, OLiHKa Bap-
TOCTi aKTMBIB i BApTOCTi MiANPUEMCTBA, aHani3 K-
YOBMX (hiHAHCOBMX MOKA3HWKIB Ta IHAMKATOPIB, PIBHSA

NAaToCNPOMOXHOCTI Ta MOTEHUIHOrO GaHKpyTCTBa,
HasABHUX (DiIHAHCOBUX Pe3epBiB TOLLO); aHasli3 opraHi-
3aLiiHOT CTPYKTYpW, BUPOBHMYO-30YTOBOI AisiSIbHOCTI,
MapKEeTWHIOBOI CTpaTerii, BUTpaT, nopTdesibHWi aHa-
Ni3 iIHBECTULLN, BUSIBNEHHS CUNbHUX | CNaBKMX CTOPIH
nignpuemcraa.

— Etan 4. ®opmyBaHHA apanTuBHOI cTparterii
ynpasniHHA NiANPUEMCTBOM, 3BaXXarun Ha YNIEHCTBO
YkpaiHu y COT, acouiauito 3 €C.

— Etan 5. Peanizaujst 3axofjiB agantuBHOI cTpaTeril.

— Etan 6. OuiHoBaHHA e)eKTMBHOCTI afanTuB-
HOCTI cuUCTeMW ynpas/iiHHA MiANPUEMCTBOM 3a PO3-
POG/IEHNM MEXaHI3MOM i KPpUTEPIAMU eDEKTUBHOCTI.

Cuctema apgantauii He € naHaueel, ane pgae
MOX/MBOCTI ANS1 3A4INCHEHHSA 3MiH. 3ayBaXuMoO i Ha
couiasibHMiA acnekT aganTtayii. Ti/IbKM KOMMIEKCHWIA,
AndoepeHLiioBaHUA BN/IMB Ha MEHEMKMEHT i nep-
COHas/1 3 ypaxyBaHHAM EKOHOMIYHUX, COLjiasibHUX,
MCUXOMOFYHMX YMOB MOXE 3MIHUTW OpraHizauinHy
KynbTYpy NignpuemMcTsa, Nornisg Ha npobnemm 3 KoH-
KYPEHTOCMPOMOXHICTIO. PopmMyBaHHA Micii nignpu-
€MCTBa, 1Oro opraHisauiinHol KynbTypu, iaeonorii,
BM3HAYEHHS MigepiB, 34aTHNX NOBECTM 3a CO60I0 Nep-
COHaJ1, PO3KPUTTA NOTEHLiasy KaapiB 479 NOCTIAHOMo
NONIMNWEHHA AiS7bHOCTI NigNPUEMCTBA BUMAaratTb
0Cc06MMBOT yBaru, a ToOYHille, IXHbOro BN/IMBY Ha COL-
a/lbHy CK1aZ0BY YacTUHY MiANpueMcTBa. 3aBLaHHAM
MeHeMKMEHTY NiANPUEMCTBA € CTBOPEHHS YCiX YMOB
ANA nepcoHany (3 ypaxyBaHHSIM MOro xapaktepuc-
TVK | 0COBGIMBOCTEN) ANS1 AOCATHEHHSA NMOCTaBEHNX
NigNPUEMCTBOM LiNeld, MiHIMI3ytoun nNpu LbOMY Hera-
TVBHI HaCMOKM MOXIMBUX KOHMAIKTHUX CUTYyaL,ii,
B/1ACTUBUX ByAb-AKMM aganTtauiiiHiM npoLlecam.

Tpeba 3ayBaxuTn, LLO B Cy4acHMX ymMoBax rnoba-
nizauil EKOHOMIYHUX CMCTEM HEOOXiAHO BpaxoByBaTy
TOW dhakT, L0 PO3BUTOK BUPOBHULITBA TifIbKM Ha OfHY
TPETUHY 3a1eXNTb Bif, YA0CKOHAIEHHS i OHOBJ/IEHHS
3aco6iB BUPOOHMLTBA, iHLWA YacTuHa 3a1exuTb Bif,
IHTENEKTyaNIbHOro  MOTeHujaly TPyAoBUX pecyp-
CiB. Y 3B'A3Ky 3 LMM 0OCOGMMBO aKkTyalbHUM CTae
3aB/laHHS CTBOPEHHSA B TPYLOBUX KOMEKTUBAX roTe-
niB Ta pecTtopaHiB TBOPYOT, 40OPO3NYINBOI, [OBIPYOI
o6cTaHoBKM. [lo TOro X, y niarotosui haxiBuiB Bce
GiNlbll BaX/MBE 3HAYEHHSI MakTb COLja/ibHO-NCK-
XOMOriYHI ANCUMNNIHK, WO BigobpaxakTb MUTaHHS
CNY>K60BOr0 ETUKETY Ta €TUKM Ai/I0BOTO CMifIKyBaHHS.

BapTto Big3HauuTKU i XapakTepHi TeHAeHLUIT y CBi-
TOBIli €KOHOMILi, Taki ik PO3BUTOK iHGIOPMAL,iHNX
TEXHOMOrii 1 3acobiB nepefaBaHHsA  iHopMmaLi,
nocayr 3B’A3Ky i MynbTUMeAinHMX nocnyr (Wwo Aae
3MOry iCTOTHO moAudpikyBaTu i1 opraHisyBatn poboye
MiCLle MpaKkTUYHO Yy OyAb-AKOMY MicLi); BUKOpUC-
TaHHSA ayTCOPTUHIY, ayTcTadiiHry, dpisiaHcy, npo-
6/1eMa yTaEMHUYEHHS | 3axXUCTy iHhopMaLii Ta iHLWi
B3a€EMONOB’a3aHi npobnemu [11].

BUCHOBKM 3 NpoBeAeHOro gocnimkeHHs. NMpo-
BeAeHi AOCNIMKEHHS Aann 3MOTY YTOUHWUTU NOHATTA
«afanTauisa» N «agantauiiiHe ynpasfiHHA». Bbyno
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BM3HAYEHO OCOO/IMBOCTI afanTauiiHOro ynpas/iiHHSA
NigNPUEMCTBOM TOTe/IbHO-PECTOPAHHOro rocnogap-
CTBa Ta IX OCHOBHI HanpsiMK, a caMe: MapKeTMHroBa
[iSANbHICTb; NPOAYKLIA i nocnyru; nepcoHan; iHgop-
MaLiiHi TeXHOOriT ToLo. OCTaHHIM Yacom Bigbynmcs
NMOMITHI 3MiHM He Ti/IbKM Yy MpuHUMiax i cnocobax
ynpaBniHHA rOTe/IbHO-PEeCTOPaHHNMK  YCTaHOBaMW,
3MIHMBCSA TaKOX Niaxif A0 06CyroByBaHHS KMIEHTIB.
BiH cTaB BMCOKOTEXHO/OTNYHUM i MOBHICTHO OPIEHTO-
BaHVM Ha Cnoxmsaya.

ABTOpamn BiA3HaA4yeHO, WO came 30aTHOCTI Ta
KOMMETEHTHICTb MEepPCOoHaly € CUI0, CNPOMOXHO
3a YMOBM [OCTaTHbOI MOTMBALT NpavyiBHUKIB hopmy-
BaTV e(PEKTUBHUIA MEXaHI3M a4anTMBHOIO ypaB/liHHSA
noTeHuiasiom nignpuemcTea. [ligBogaym nigcymok,
3ayBaXXMMO, Lo cucTemMa aganTauiiHoro ynpasniHHs
€ 6a3ot0, WO 3abe3neyvye HanexHWli piBeHb KOHKY-
PEHTOCMPOMOXHOCTI  MiANPUEMCTBA TOTE/IbHO-pec-
TOPaHHOro rocrnogapcTea B yMoBax HecTabifbHOCTI
€KOHOMIKWN | CTUMY/THOE MOro nofdasblile eKOHOMIYHe
3POCTaHHSA | PO3BUTOK.
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KEY ELEMENTS OF THE ADAPTIVE SYSTEM OF MANAGEMENT
OF THE HOTEL AND RESTAURANT ECONOMY IN THE UNSTABLE ECONOMY

The purpose of the article. The hotel and restaurant business of Ukraine is an important component of
the tourism industry. It fulfills the task of ensuring a high level of comfort and quality of service for tourists while
achieving profitability. The purpose of the study is to substantiate the theoretical and methodological principles
of the adaptive management system of the hotel and restaurant business, to identify the main stages and
directions of adaptation of enterprises in the context of changes in both the internal and external environment.

Methodology. The development of the hotel and restaurant business is largely dependent on changes in
the environment. The enterprise should anticipate changes, respond in a timely manner to customers’ prefer-
ences and adapt to them, that is, “adapt” through the application of methods, techniques and principles of
management. Methodological basis for the formation of the system of adaptive management of the hotel and
restaurant business is the study of the concept of “adaptive management”. Adaptability refers to the process
of purposefully changing the structure, properties and parameters of an object in response to changes around
it. The paper explores several approaches to the concept of “adaptive management” and recommends the
approach that is most suitable for use by the hotel and restaurant business. The stages and mechanisms of
implementing adaptive management in the hotel and restaurant industry can vary greatly, but they all serve
the purpose of ensuring the development of the enterprise and its adaptation to external permanent changes.
Nowadays many directions of adaptation of enterprises to the current conditions are known. This is a reorga-
nization of the enterprise; change of management system; improvement of marketing policy; improvement of
management technologies; introduction of technological innovations aimed at resource saving and improve-
ment of energy efficiency of the enterprise; technical re-equipment of the enterprise; stabilization of the finan-
cial condition of the enterprise at the expense of attracting investors, etc.

Results. Adaptive management system of the hotel and restaurant business is recommended to be formed
in the following sequence: comprehensive study of the environment; analysis of the internal environment;
developing an adaptive enterprise management strategy, taking into account Ukraine’s WTO membership and
association with the EU; implementation of adaptive strategy measures; evaluation of the efficiency of adapt-
ability of the enterprise management system.

Practical implications. The researches made it possible to clarify the concepts of “adaptation” and “adap-
tation management”. The features of adaptation management of the hotel and restaurant business and their
main directions were determined. Recently there have been notable changes in not only the principles and
methods of managing hotel and restaurant establishments, but also the approach to customer service has
changed. It has become high-tech and fully consumer-oriented. The authors noted that it is the ability and
competence of staff that is a force capable of forming an effective mechanism for adaptive management of the
enterprise’s potential.

Valueloriginality. To summarize, it should be noted that the system of adaptation management is the
basis, which ensures the proper level of competitiveness of the hotel and restaurant business in the conditions
of economic instability and stimulates its further economic growth and development.
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