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Y cmammi po3esisiHymi OCHOBHI 0co6/1uBoCMI
Cl/IbCbKO20CT00apChK020 BUPOBHUUMBA.
O6rpyHmosaHe OOMiHyroYe MO/IOKEHHST 2asTy3i
pocuHHUYMBa 8 3az2asibHill BUPOBHUYIL cuc-
memi Ci/lb.CbKo20Cr00apChbKo20 BUPOBHUYMBA.
Po32nsiHyma cucmema MeHedXMeHMy sumpam
Yy cgbepi BUpobHUUMBA MPOOYKYIi  POC/IUHHU-
ymea. BusHadyeHi maki ii 0cob/1uBocmi: mexHo-
J102iyHuUl npoyec BUPOBHUYMBA AeKilbKox BUOIB
podykyii, HEObXiOHICMb PO3M0o0iy 3a2a/lbHuUX
BUOAMKIB MK HUMU; MOC/I00BHE 30ilCHEHHS
OCHOBHUX ~ BUPOGHUYUX  MpoOYecis;  BUCOKA
numoma Baca HesasepuweHo20 BUPOGHUYMSBA
B8 poc/iuHHUYMsI.  O6rpyHmMosaHo Heobxio-
Hicmb ni0BUWEHHST diesocmi U oriepamusHo20
KOHMPO/IK0 Hao opzaHi3ayjeto 0bs1iKy sumpam
3a MiCYsMU 1X BUHUKHEHHS1, sudamu npooykyji U
yeHmpamu gionosidasbHocmi. Halbinbw npu-
UHSMHOK0 (hOpMOK0 BUOIIEHHST YeHmpI8 Bioro-
Bi0asIbHOCMI 8 Ci/IbCbKOMY 20Cn00apcmsi scma-
HOB/MeHO yeHmpu sumpam. Jjosederul snaus
Memodis chopmysaHHsi sBumpam i cobisapmocmi
Ha thiHaHcosi pe3y/ismamu disi/IbHOCMI 8 Mexax
EKOHOMIYHO20 aHasli3y. 3anpornoHosaHull asneo-
pummM BIOCMEXEHHs1 makoz20 Br/iusy. BudineHi
OCHOBHI  3aB0aHHs1 yrpas/iiHHs  sumpamamu
8 POC/IUHHUYMBI.

KntouoBi cnoBa: MeHedxmMeHm, 0671k, cobisap-
micmb, 38iMHICMb, BUMPaMU, eqhekmMuBHICMb,
Cl/IbCbKO20CT00apChke BUPOBHUYMBO, POC/IUH-
HUYMBO, NPOOYKUST .

B cmambe paccMompeHbl OCHOBHbIE OCOOEH-
HOCMU  Ce/IbCKOX035IUCMBEHHO20  MPOU3B0O0-

cmsa. O60CHOBaHO OOMUHUPYOWee Mosoxe-
Hue ompac/u pacmeHuesodcmsa 8 obujeli
Mpou3BoaCmMBEHHOU cucmeme CesbCKoxXo3sil-
CMBeHHO20 rpousgodcmsa. PaccmompeHa
cucmema MeHedXMeHma pacxodos 8 cepe
npousgodcmsa  NPOGYKYUU  pacmeHuesoo-
cmea. OnpedesieHbl cnedyrujue ee 0CobeH-
HOcmu:  mexHo/o2u4eckull  rpoyecc  npo-
usBodcmBa HECKO/IbKUX BUOOB  MPOOYKYUU,
HeobxoouMocmb pacrpedesieHust 0buWux pac-
X0008 MeX0y HUMU; r1oc/iedosame/ibHoe ocy-
wecmssieHue OCHOBHbIX POU3BOOCMBEHHBIX
rpoyeccos; BbICOKUU yOe/lbHbIl BeC He3asep-
WeHHo20 rpou3sodcmsa B8 pacmeHUesoo-
cmse. O6oCHoBaHa HEO06X0O0UMOCMb  108bI-
weHusi  delicmseHHOCMU U OrlepamusHO20
KOHMpo/sIs Had oOpeaHu3ayueli yyema pac-
X0008 M0 Mecmam UX BO3HUKHOBEHUS], sUOaM
MPOAYKYUU U YyeHmpam OmsemcmseHHOCMU.
Haub6onee npuemnemoli chopmoli BbIOeNEHUsI
YeHmpos OMmMBEMCMBEHHOCMU B CE/IbCKOM
Xxossiticmse ycmaHOoB/1eHbl YUeHMpPbl PAcX00os.
[JlokasaHo e/usiHue Memooos ¢hopMupoBaHuUst
pacxodos u cebecmoumMocmu Ha huHaHCoBbIe
pe3ysibmamsl 0essme/lbHOCMU B pamKax 3KO-
HOoMUYecKo20 aHasu3a. [pedsioxeH aszopumm
omc/iexusaHusi makozo B/UsIHUS. BbioeneHb!
OCHOBHble 3adaqu ynpas/ieHusi pacxodamu
B pacmeHuesoocmse.

KntoueBble cnoBa: MeHeoXMeHm, y4em, cebe-
CMOUMOCMb, OMYEMHOCMb, PAcxodbl, aghchek-
MUBHOCMb, CE/IbCKOXO3ALUCMBEHHOE MPoU3B00-
CMBO, pacmeHueBoocmB0, MPOAYKYUSI.

In article the main features of agricultural production are considered. The dominant position of field of crop production in the general production system of
agricultural production is proved. The system of management of expenses in the sphere of production of crop production is considered. Its following features
are defined: technological process of production of several types of products, need of distribution of the total costs between them; consecutive implementa-
tion of the main productions; high specific weight of work in progress in crop production. It is established that the earth is a crucial element of the functioning
capital and the main means of production in the agrarian sector. Unlike other means it isn’t a product of human work, spatially limited and at the correct use
increases the fertility. Proved tasks in ensuring accurate accounting of land grounds and financial investments. The provision of rather separate expense
accounting on cultures on regularly irrigated, conditionally irrigated, drained and ordinary lands in a section of the separate work types connected with soil
processing, crops, application of fertilizers, improvement of natural haying and pasturable grounds is proved. The offered method of conducting accounting
allows to control compliance of expenses of amount of works, quality and to terms their performance. Need of increase in effectiveness and operating con-
trol over the organization of the expense accounting for places of their emergence, types of products and the centers of responsibility is proved. The most
acceptable form of allocation of the centers of responsibility in agriculture established the centers of expenses. Need to investigate the maintenance of
expenses, their dependence on the production technology, their order of forming and reference to the prime cost of products is proved. Influence of methods
of forming of expenses and prime cost on financial performance of activity within the economic analysis is proved. The algorithm of monitoring such influ-

ence is offered. The main objectives of cost management in crop production are marked out.
Key words: management, accounting, prime cost, reporting, expenses, efficiency, agricultural production, crop production, products.

MoctaHoBKa npo6nemu. Bif piBHA cO6iBapTOCTI
Ta SIKOCTi POCAIMHHULIBKOT NPOAYKLIT 3HAYHO MipOH
3aM1exnTb MpUBYTKOBICTb YCIX CislbCbKOrocnogap-
CbKMX rasly3ei, y KOXHOMY rocrnofapcTsi BUHUKAE
HarasibHa notTpeba NOCW/IEHHS BIAMOBIAANILHOCTI 3a
HeobI'pyHTOBaHI BUTpaTu. TOMY MOCTIHE 3HVKEHHS
BMTpaT Ha BMPOOHULTBO NPOAYKUIT POC/IMHHMLTBA
€ BaX/IMBOK YMOBOK POCTY €KOHOMiYHOT e(heKTuB-
HOCTI 3€pHOBOI rasly3i, a TakoX i BUPILLEHHS K/HO4O-
BVX acrnekTiB NPoA0BOsIbYOI 6e3nekn KpaiHu 3arasioMm.

CyyacHuWin cTaH MeHeKMEHTY B rasly3i pOC/IMHHU-
UTBa, SK | B IHLIMX rasly3ax CifibCbKOro rocrnogapcraa
YkpaiHu, noTpebye HOBITHIX, iHHOBALiMHMX NigX0AiB,
BMPOBaMKEHHS SKMX AN BiNbLIOCTI Masnx Ta cepeq-
HIX TOBapOBMPOOHUKIB € BKpali NpobnemMaTnyHow Ta
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[0CUTb 3aTpaTHo crnpaBotn. OHaK 3a OCTaHHI POKU
HaMiTunacs no3uT1BHA TEHAEHLA A0 BNPOBAaKEHHSA
iHHOBaLiiHMX YNPaBiHCbKMX MexaHi3MiB, ane nepe-
Ba&)XKHO B CTPYKTypax XONAMHIOBOrO Tumy 3 gocrar-
HiM (piHAHCOBUM 3ab6e3MeYeHHsIM CBOEI Aisi/TbHOCTI.
Oco6MMBO HAOYHO Lie MPOCTEXYETLCA Ha npuknagi
BMPOOHMLTBA 3epHa, BUPOOHMLTBO SIKOr0O 3a OCTaHHI
poku B Aepxasi nuwe 3poctae. [na 3abesnevyeHHs
Takol cuTyauil BUPOBGHUKaMKN NPoayKLii pa3om 3 Hay-
KOBLIAMU PO3p006/ieHi Ta 34iCHIOITLCA 3aX04M LWOA0
3a6e3neyeHHs 3pocTalumx NokasHukis BUPOOHMLTBA
3€PHOBUX KY/bTYP.

[ns 3abe3nevyeHHs nofasnbLUoro po3BUTKY arpo-
NMPOMWC/IOBOrO CEKTOPY EKOHOMIKM Hallol AepXasBu
HeoOXiAHO 3a6e3neynT MakCuMaslbHe 3POCTaHHA



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

pecypcHOro noTeHuianly  Ci/lbCbKOrocnofapcbkux
TOBaPOBMPOOHUKIB 3@ paxyHOK MakCHMasibHOTO BUKO-
pPYCTaHHA HasBHUX arpokiMaTu4yHUX yMOB BUPOOHU-
uTBa, MepenTn OO0 afApecHOro pos3nogisy 6rmxeT-
HOi (piHAHCOBOI [A0MOMOMY Ha KOHKYPCHIi OCHOBI
3a 060B’SI3KOBOr0 O6I'pyHTYBaHHS e(EKTUBHOCTI i
BMKOPUCTaHHSA, MiABULLEHHSA POAKYOCTI  CiflbCbKO-
rocnofapCbknx 3emesnb, BUKOPUCTaHHA edqeKTuB-
HOT0 MEHeXXMEHTY. BaxxnnBy posib y BUPILLEHHI LnX
3aBfaHb MOBWHEH Bidirpart TOYHWI | CBOEYacHWU
MEHEeKMEHT BUTpAT A/ BUPOOHMUTBA NpoAayKuil
POC/IMHHMLTBA, 0COB/IMBO 3€PHOBUX KY/IbTYP.
AHania ocTaHHiX pocnimkeHb i nyo6nikayin.
[ocnimpkeHHs, nNpuCBAYEHi acnekTam YnpasiHHA
BUTpaTamun B raslysi CisibCbKOro rocrnogapcrtsaa, 0co-
6nM1BO rasysi pOC/IMHHULTBA, € cpeporo AifNIbHOCTI
6araTbOx BiOMMUX BITYUIHAHUX YYEHUX-EKOHOMICTIB:
B.I. AHgpiiiuyka [1], |.B. BapuwweBscbkoi, T.I. YatoH [2],
T.B. fasugrok [3], B.M. Xyk, tO.C. be3ayLiHoi,
B.B. MenbHnuyka [4], A.A. KocTtsikosoi [5], /1.1M. LWeB.-
yyka, H.A. OBuapyk [6], FO.C. AkoBneBoi [7] Ta iHWwunX.
MocTtaHOBKa 3aBAaHHA. MeTa [OCHILKEHHSA
nossira€ 'y BW3HAYEHHI OCHOBHMX AacrekTiB ynpas-
NiHHA BUTpaTamu B ranysi poc/vHHULTBA Ta nif vac
BMPOOHMLTBA OKPEMUX BWAIB NPOAYKLii. Y 3B’A3KY
3 uuMm OyfiI0 NOoCTaB/IEHO Taki OCHOBHI 3aBAaHHS:
BM3HAUNTM OCOOGIMBOCTI  CiSIbCbKOrocnoAapCcbKoro
BMPOOHULITBA; PO3rNIAHYTM 0COBIMBOCTI  cUcCTeMU
MeHeMKMEHTY BUTPAT y cdhepi BUPOOHMLITBA NPOAYK-
Uil pOCNMHHULTBA; PO3INIAHYTU BM/IMB MeTofiB ¢hop-
MyBaHHS BUTpAT i CO6iBapTOCTi Ha hiHAHCOBI pe3y/b-
TaTn AisfIbHOCTI NiANPUEMCTBA; BUAIMINTA OCHOBHI
3aB/aHHA ynpaBiHHA BUTpaTaMy B POCAIVHHALTBI.
Buknapg oCHOBHOro martepiany [oOCNigKeHHS.
CyyacHuin eqeKTUBHWI BUPOOHWNUNI MEHEKMEHT
6a3yeTbCA Ha NOBHOMY OO6/iKy BCiX rocnofapcbkmx
onepavuiii Ta BUTpaT, Ski 6ynn NnoHeceHi 4N BUpO6HU-
LTBa Ci/IbCbKOrocrnoAapCbknx KynbTyp sK Y KOXXHOMY
BMPOOHMYOMY nNigpo3aini, Tak i nNo rocnogapcrey
3arasiom. BaxsmBa posnb HanexwTb CBOEYACHOMY
 ToyHOMy 061Ky BasioBOro 360py npoAaykLuil; 3aili-
CHEHHIO KOHTPOJI0 HaJ, BMKOHAHHAM 3axO0fiB 0[O
NiABULLEHHS KyNbTypu 3eM/1epo6CTBa; OfEePXaHHH0
BMBIPEHMX [OaHUX ANS  Ka/bKynsuii cobiBapToCTi
NPOAYKLii; €KOHOMIYHO OO6rpyHTOBAHOMY PO3MEX-
YBaHHIO BUTPaT MO CYMDKHUX pOKax BMPOOHMLTBA
3 MOCTIHUM BUWZAINIEHHAM BUTpaT Ha BMPOOHMLTBO
NPOAYKLii HACTYNHMX CiIbCbKOrocnoAapCcbknx nepio-
[iB (BMTpaTy Ha NociB 03MMUX KyNbTYp i T.A4.); nogadi
HeoObXigHOT iHdhopmaLlii nNpo BUTpaTM no nigposai-
nax nignpuemcTtsa 4158 KOHTPOJIKO HaZ, BUKOHAHHAM
3aB/aHb | ONepaTMBHOIO YNpPaB/liHHS.
CinbcbKorocnogapcbke BUPOOHMLTBO € YHiKaslb-
HWMM MO CBOIA CyTi, i TOMY, hOpMyUM MiAX0AN LLOAO
BMMIpIOBaHHA BUTPAT i COBIBAPTOCTI, HAYKOBL,i pagAThb
3a nepBiCHY TOYKYy 6patyM He O0CO6/MBOCTI camoro
CifIbCbKOrocnoAapcbkoro MianpremMcTaa, a haktopu
oopmyBaHHS BUTpAT Y HboMY [7, ¢. 239].

MpakTrka CBigYNTb, WO 06/1iK BUPOOHNUNX BUTPAT
i KaUulbKyntoBaHHS CO6IBApTOCTi MpOAyKLii € Hai-
CKMaHILLIOK AiNISIHKOK B 006Ky CifibCbkorocnogap-
CbKOT AisNIbHOCTI, TOMY KOHTPOJIIO Lili cchepi NOTPi6bHO
HagaBaTtu gocTaTHbOl yBaru [5, ¢. 117].

Ak Haronowye B.[.  AHApPIAYYyK, BU3HAYEHHS
co6iBapTOCTi B Ci/lbCbKOrocnoAapcbkmx Mignpuem-
CTBax MOYMHAKOTb caMe 3 NPoAyKLii POCNUHHALTBA,
OCKi/IbKM BOHa 3HAYHOK MIpOI0 CMOXMBAETLCA TBa-
PUHHMLTBOM. OG’€eKTamMn PO3paxyHKy COo6iBapTOCTI
B POC/IMHHULUTBI € pi3Hi BMAM NPOAYKLUIT, AKi ofep-
XYIOTb Bifl KOXHOI Ci/fIbCbKOrOCnofapchKoi Ky/ibTypu.
Kpim TOro, BM3HayalTb COOIBapTICTb HesaBepLue-
HOro BMPOOHMLTBA, L0 CKIadaeTbes i3 cCo6iBapTOCTI
CiflbCbKOrocnoAapcbkmx Po6IT i BAPTOCTI CMOXMTUX
pecypciB AN BUPOOHMLTBA MNPOAYKLIT POCNHHU-
LTBa, SIKi BMKOHaHi (MOHECEeHI) B NOTOYHOMY poLi nig,
ypoxai maikbyTHbOro poky [1].

CrcteMa MeHeKMEHTY BUTPAT Y cdhepi BUPOOHU-
LTBa NPOAYKLIT POC/IMHHULTBA BU3HAYAETLCH TakUMU
OCHOBHVMM 0COGANBOCTAMMU:

1. TexHonoriYyHMm  NpoLecoM  BUPOBHULTBA
[OEeKiNbKoX BUAIB NpoAyKuii, a TakoX HeoOXigHICTo
po3noAiny 3arasibHUX BUAATKIB MidXK HUMMU.

CyyacHe cinbcbKkorocrnogapcbke nignpueMCTBO —
CKNafHWA BUPOOHMYMIA OpraHi3M, y SKOMY MpoLecy
BMPOOHMLITBA 3INCHIOIOTLCS B Pi3HWIA Yac i B Pi3HNX
yacTMHax OpraHizayiliHo-eKOHOMIYHOTO  MPOCTOPY
nignpuemcTea. Tomy HeEOOXiAHO BCTAHOBUTK Micue
(popMyBaHHS (BUHVMKHEHHS) BUTPAT, ke MOxe OyTu
Npe3eHToBaHO rasny3si nignpuemcrTea abo ioro
OKpeMUM Migpo3aisioM. Yce 3anexnTb Bif opraHiza-
LiiHO-eKOHOMIYHOT  CTPYKTYpX  CinbCbkorocrnogap-
CbKOro MignpueMcTBa, HasiBHOCTI B HbOMY TUX abo
IHLMX rany3ei i cnyxo.

KntouoBuM enemMeHToM (PYHKLIOHYHYOro Kanitasy
M ronoBHMUM 3aco60M BUPOOHMUTBA B arpapHomy
cekTopi € 3eMns. Ha BigMiHy Bif, iHLWKX 3ac06iB BOHA
He € NPoAyKTOM /ACHKOT npali, NpoCTOpOBO 0bOMe-
XeHa Ii 3a MpaBUIbHOTO BUKOPUCTaHHA MiABULLYE
CBOK pOAOYiCTb. 3BiACK BUHMKAE 3aBAaHHA y 3a6e3-
MeYeHHi TOYHOrO 06/1iKy 3eMesIbHNUX Yrigpb | diHaHCOo-
BMX BKM1aAeHb. Y CBOK Yepry MiABULLEHHS POAOYOCTI
3eM/i BUMarae oaaTKoBux (PiHAHCOBMX BK1aAEeHb Ha
BHECEHHS OpraHiyHux i MiHepanbHuX gobpwvs, nonin-
LLEHHS TI 06P0O6KM, Ha 3POLLIEHHS, MeniopaLito TOLLO.

Y PIi3HMUX NPUPOAHO-KNIMATUUYHUX perioHax KpaiHu
3a paxyHOK BAaCHMX KOLUTIB MPOBOAATLCS PO6OTM
3 Meniopauil 3eMesib (OCYLUEHHA UMW 3POLUEHHS).
Mpy UbOMY BaXK/IMBE 3HAYEHHSI MAE BU3HAYEHHS €KO-
HOMIYHOT e(peKkTUBHOCTI BUPOBGHMLTBA POCNNHHULIb-
KOT NpoAykuii Ha uux 3emnax. HeobxigHi gaHi ans
3a3HaYEHNX Ljisieil MOXHa oAepXaT TiNlbkv B pe3sy/ib-
TaTi po3giibHOro 06/1iKy BMTpPAT 3a Ky/bTypamu Ha
perynsipHoO 3pOLUYyBaHMNX, YMOBHO 3pOLUyBaHMX, OCYy-
LIEHMX | 3BMYANHNX 3eM/ISIX Y PO3pi3i OKpeMMX BUAIB
pOGIT, NOB’A3aHNX 3 06POOKOID I'PYHTY, MOCIBOM, BHe-
CEHHAM A06pKrB, NOAINWEHHAM NPUPOAHNX CIHOKICHNX
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i MacoBuWHUX yriab i T.M. Taknii 06MiK [A03BONSIE
KOHTPO/IIOBATN BIANOBIAHICTL BUTPAT 06CAry pPooiT,
SIKOCTi Ta CTpOKaM iX BUKOHAHHSI.

Mopsa i3 UMM BUMPOGHMLUTBO CislbCbKOrocnogap-
CbKVX KyNbTYP 34jCHIOETLCSA B TICHOMY NOEAHAHHI Npy-
POAHVIX | TPYLOBMX MPOLECIB, TPUBAUTICTb BUPOOHNYOIO
LMKy BU3HAYAETbCS B OCHOBHOMY MPUPOAHMMW YMO-
BamMu POCTY 1 PO3BUTKY POC/VH. CTPOKN BUKOHAHHSA
arpoTexHiYHMX POBIT 3yMOB/IEHI Beretauield poc/vH,
a cami poboTu 34INCHIOKTLCSA B CTPOTiA NOCNiA0BHOCTI.

Butpatn MmartepianibHux 3acobiB BMPOOHMUTBA,
npaLi i BUAKOPUCTaHHS CiflbCbKOrOCNoAapChKOi TEXHIKN
B rasly3i HOCSATb HEPIBHOMIPHUIA XapakTep i € Ce30H-
HUMU. 3 piyHOro obcary pobiT, BUKOHYBaHUX y poc-
NIMHHMUTBI, GiNblue NOMOBUHM Npunagae Ha nepiogm
NociBy i 36MpaHHs CilbCbKOrOCNOAAPCHKUX KY/BTYP.
Y 3B'A3KYy i3 UMM BMHUKAE HEOOXiAHICTb B 06/iKy Ta
KOHTPO/Ii BUTPAT SK MO CifIbCbKOrOCNOAapCbKUX Ky b-
Typax, Tak i N0 OCHOBHUX TEXHOJOTNYHUX NpoLecax.

CinbcbKorocnogapcbke BUPOOHNLITBO Mae
Jekinbka BUAIB NPOAYKLIT B MeXaxX 0HOro BUPOGHU-
yoro npotecy. Tob6To, BMPOLLYHUM LIYKPOBI BYpsiku,
OOEPKYEMO KOPEHENoAM Ta T[UYKY, BMPOGASHOYM
3€pHO — OAEePXXYEMO MOSIOBY, CO/IOMY, 3€PHOBIAXOAN.
Tomy cinlbCbKOrocnogapcbka MPOAYKLiA po3nodins-
€TbCA Ha OCHOBHY — 3apafu SKoi BeAeTbCs BMPOO-
HMUTBO (3€pHO, KOPEHEN/IoAM), CYNyTHH — KOou
OTPUMYIOTb [eKifibka PIBHOLHHUX BUAIB MPOAYKLT
(conoma i Tpecta Mo /bOHY) Ta NOBIYHY — Taky, ska
He € METOK BMPOOHMLTBA, asne 6e3 OTpUMaHHA sKOI
He MOXHa 06iiTuca (conoma, rnuka) [4, c. 35].

Yepes Ce30HHICTb BMPOOGHULTBA B POCNIMHHULTBI
MOro MpoAykuis HaaxoauTb MPOTArOM POKY BKpaw
HepiBHOMIpHO. [i (hakTWuHa co6iBapTiCTb BU3HAYA-
ETbCA I PO3PaxOBYETLCA Ti/IbKM HAMPUKIHLI POKY,
nicna Toro, Ak 6yAyTb BpaxoBaHi BCi MOB’A3aHi 3 Heto
BMPOOGHMYI BUTpaTW. Takox cig nam’atratu, LWwo
BMPOOHULITBO B POC/IMHHULTBI HE € €AVHUM MpoLe-
COM, a pO3nofinsieTbCs Ha psif Pi3HOPIAHMX POOIT,
BMKOHYBaHVX MPOTArOM POKY B Pi3HUIA Yac (BecHs-
HWIA, NiTHI, OCIHHbO-3MMOBWIA Nepioa).

TexHOMOorivYHUiA NpoLec BUPOOHULTBA B POC/TUHHU-
LTBI CK1aAA€eTbCA 3 HACTYMHUX OCHOBHMX KOMM/EKCIB
POGIT: NiAroToBKa I'PYHTY A0 MNOCiBY, NOCiB (Nocaaka),
Jornsag 3a nocisaMu, 36MpaHHsa Bpoxaro. KoxeH i3 Lnx
KOMIM/IEKCIB BK/OYAE BEUKY KiNIbKICTb KOHKPETHUX
po6iT (OpaHka, 60POHYBaHHS, MPUKOYYBaHHS, Ky/bTU-
BaLjia Ta iH.). TOMy NMOHECEHI BUTPATW Ha Lj BUKOHaHI
po60TV NOBWHHI BYTWM PO3MEXOBaHI Yy BMPOOHMYOMY
06/1iKy No okpemux Bugax pobiT. Takuii nogin 3abes-
rneyye He TifIbKM peasibHe 064YMCIEHHSA CcO6IBapTOCTI
NPOAYKLUIT POCAVHHMLUTBA, asie i Cnpusie 34iNCHEeHHI0
[iF0YOro KOHTPOIO Hag, hopMyBaHHSAM BUTPAT BMPOO-
HULITBA Ha KOXHIilA MOro TEXHOMOTIYHIA cTagii. 3icTaB-
NIeHHA haKTUYHO MOHECEeHMX BUTPAT 3 IXHIMW MiaHo-
BMMM ab0 HOpPMATMBHMMM MOKa3HWKaMU [03BOSISAE
BUSBNATM €KOHOMIIO ab0 nepeBuTpaTy pisHUX BUPOO-
HUYMX Ta (PiHAHCOBUX pPecypciB Ha OKPEMUX TEXHO/O-
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riYHMX poboTax Npv BMPOOHMUTBI BifMNOBIAHUX Cifb-
CbKOrocrnoAapCbkmx KynsTyp.

Uepe3 cneundpivyHi 0cobamBOCTi BUPOGHMLTBA
Oeski Buamn KiHUeBOoi NpoAyKLUii poc/IMHHULTBA o4ep-
XYIOTb Y Ba BUPOOHMYI LMKIN: NepLunii — NoB’a3aHuii
3 BMPOOHMUTBOM Ky/bTypW, a Apyruin — 3 nepepob-
KOK OTpMMaHOT NPOAYKLii. Butpatn Ha BUPOGHULTBO
Takol npoAyKujii HeobxigHO BpaxoByBaTW PO3AiNbHO:
CW/I0CYBaHHA (OYULLEHHA Ta MiArotoBka [0 Npu-
AMaHHA CUNOCHOI Macu [0 CUNOCHUX CNOpYOKEHb,
3aknafka i iHWi), 3arotoBka CiHaxy, NpUroTyBaHHs
BiTaMiHi30BaHOro 60poLLHa, rpaHyn i T.A4.

OpHak nNpocTe 3akpinieHHs 06iKoBOI iHopMa-
Lji MpO MOHeCeHi BUTPATK MO MICLAX X BUHUKHEHHS,
HaBITb i3 AeTa/IbHM PO3MNOAINIOM MO OKPEMUX NiApO3-
Jinax nignpuemMcTBa, HiY0ro He JacTb, SKLIO HIXTO He
Oyae BignoBigatv 3a AOTPUMaHHSA YMOB opraHizauil
BMPOBHMLITBA, NOr0 TEXHOSOTIT, & TaKOX 3a MOHECEHI
BUAATKM i iX 06CAr.

Y cyyacHMx ymoBax yce Gifibll OYEBMAHOK CTae
HeoOXiAHICTb MiABWLLEHHSA AIEBOCTI I oNepaTMBHOrO
KOHTPO/IHO Haf opraHisauieto 06Ky BUTpAT no Micusax
X BUHWKHEHHS, BUgax Npoaykuii i ueHTpax BianoBi-
JanbHocrTi [5, c. 117].

OTxe, HeobXiAHUM CTae BUAINEHHSA LEHTPIB Bid-
noBifgasibHOCTI. Halibinblw npuiiHATHa copma BUAi-
JIEHHS LLEHTPIB BiAMNOBIAa/IbHOCTI B Ci/IbCbKOMY FOCMO-
JapcTei — ueHTpy BuTpar. Came B Takux Nigpo3aiiax
npoTikae BECb TEXHOJOTNYHUIA NpoLec BMPOGHMLTBA
NPOAYKLUIT, y TOMY YmC/Ii 1 3epHa, | pOpMyBaHHSA OCHO-
BHUX BUTPaT BMPOOHMLTBa. TOMY BKpali Bak/IMBO
came TyT AoChigKyBaTu 3MICT BUTPAT, IX 3a/1€XHICTb
Bif] TEXHO/OriT BUPOOHULITBA, TX NOPSL0K POPMYBaHHSA
1 BigHECEeHHs1 A0 cOGiBapTOCTI TOBApHOI NpoayKLiii.

2. MocnigoBHUM 3AIACHEHHAM OCHOBHKX BUPOO-
HUYMX NPOLECIB.

Y BMPOOGHMYOMY MpOLECi POC/IMHHMLTBA Mg Yac
BVKOHAHHA TEXHOMOMNYHMX POBIT Mae Micue Benmka
Ki/IbKICTb BUTpAT: BUTpPaAYaeTbCsl HaCiHHS, 006pMBa,
HaTONPOAYKTK, BifOyBa€ETHCA (Di3NYHE 3HOLLYBAHHSA
TEXHIKMA, MalluH, YCTaTKyBaHHS, iHLIMX OCHOBHMWX
3ac06iB, onlavyeTbCA Npaus npayiBHYKIB i T.4. YCi uj
ieHTUikoBaHI BUTPaTV MOBWHHI HakoNUuyBaTUCA
B 00/1iKy OKpeMO i po3mMexoByBaTuUCH. Y 3B'A3KY i3
YMM Yy BMPOBHMYOMY 006Ky BUTPaTU MOBUHHI ByTU
He TifIbKN CUCTEMATM30BaHi B 3arasibHiii Cymi, ane i
3[jlicCHIOBATUCS B NOE/IEMEHTHOMY 11 mocTaTeinHomy
rpynyBaHHi (M0 ennieMeHTax i cTarTax BuTpaT 3rigHo
3 IXHbOO rasly3eBOH HOMEHKIATYpOolo).

EdbektBHa opraHizauis koHTpono 3abesne-
YYETbCA BUKOPUCTAHHSIM  HOPMATMBHOMO  OO6iKY.
Taka opraHizaLis 06/1iky AO3BONSE 34iACHATL NOTOY-
HWUIi KOHTPOSb Haj BMTpaTaMu Ha BUPOBHMLUTBO i
BUABAATU B OMNepaTVBHOMY MOPSAAKY BiAXUNEHHS
(hakTUYHUX BUTPAT Bif Ail0UMX HOPM BUAATKIB MaTepi-
ani., 3apOOBITHOI NAaTK I IHWIMX BUPOBHMUNX BUTPAT,
X MPUYMH, BUHYyBAaTLiB i BM/AMBY Ha CO6iBapTICTb
NPOAYKLUil A/ BCTAHOBAEHHSA HalbiNbLl iCTOTHUX
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BIOXUNEHb i3 METOK MPUIAHATTA HEeobXigHMX ynpas-
NiHCbKUX pilleHs [5, ¢. 117].

3. BUCOKOKO MUTOMOK Barol) He3aBepLUeHOoro
BMPOOHULITBA B POC/IMHHULTBI.

P036iXHICTb Yacy BMPOOHNYOro NPoLEeCy 3 Yacom
OLlepXXaHHAM TOTOBOI NPOAYKLUii Yy 3BITHOMY poOLi
BUK/IVKA€E 3HAYHI 3a/IMLLKN He3aBepLUeHOro BMpoo-
HULTBA, SIKi NepexoasTb Ha HacTynHWiA pik (BUTpaTn
Ha MociB 03UMMX 3€PHOBUX KY/bTYp, BHECEHHS Opra-
HiYHMX [O6pPUB, NOCIBM BaratopiyHUX TpaB., KY/bTYPHI
nacosuwa i T.4.). OcCkKifibkM npouec BUPOBHULITBA
B POC/IMHHULLTBI TPUBAE 6araTo MicALiB, i napaiensHo
3[4JICHIOITLCA BUTPATU Mif ypoXai ABOX CYMiIXXHUX
POKiB, ByXranTepCbKunii 06/1iKk MOBUHEH YiTKO PO3MEX-
OBYBaTuW BUTPATMN 3a poKaMu:

— BUTPATU MUHY/IMX POKIB Mif ypoXkalii NOTOYHOro
POKy;

— BUTpATV 3BITHOIO POKY Mif, yPOXaii LibOro X POKy;

— BWUTpaTU 3BITHOrO POKY Mif ypoxai mMaibyTHIX
POKIB.

Takuii nogin BuTpar B 06Ky A03BONSE HalBINbLL
TOYHO O6YMCNTM COBIBaPTICTbL NPOAYKLII POCAUH-
HMLTBA BPOXaw 3BITHOTO POKy Ta CyMy BUTpaT Ha
BMPOOHWLITBO, SIKi BKNHOYAtOTLCA B COBIBAPTICTb MPO-
OYKUIT BpOXar ManbyTHIX pOKiB.

HesaBeplleHe BUPOGHULTBO € OG’EKTOM O0O/iKY
BUTPAT Yy POCAVHHMLTBI, Ha HbOTO BiAHOCATbLCSA BiAno-
BifJHi YaCTMHM BUTpAT, LLIO PO3NoaiNsaTbCa (amopTu-
3aliliHi BigpaxyBaHHs1, HaKNaHi BUAaTku 14 iH.). Cymu
pO3NoAiNATb MPONOPLIIHO BCTAHOB/IEHIN 6a3i, KO
MOXYTb BUCTYNaTn 06CAr BUKOHaHWUX POBIT, nociBHa
nsowa ToLo.

MpaBunbHa opraHisauis BUPOGHUYOrO  0BNIKY
B POC/IMHHWLUTBI MOXe OyTW BaK/IMBUM €/1eMEHTOM
OMNepaTVBHOTO KOHTPO/K HaZ BUPOOHUYMMK BUTPaA-
Tamu, BUSBIEHHS HENPOAYKTUBHUX, Mas1I0eEKTUBHMX
BUAOATKIB | BXXMBaHHSA [iEBMX 3aX0AIB 040 X YCYHEHHS.

BignosigHo go ocobnmBocTeli BUPOOHUYOrO npo-
Lecy B POCAVHHMLTBI BUPOOHMYMIA 06K MOBUHEH
3a6e3neunTn po3MexyBaHHA BUTPAT | ofepXaHHs
Takoi nigcymMKoBOT iHchopmau,i:

— 3@ CYMDKHUMW poKamu BUPOOHULTBA;

Y PO3pPi3i OCHOBHUX BUPOOHULTB i KY/bTYP;
3a BUgamm BUKOHYBaHUX POOIT;
3a HOMEHKNATYpPOK e/IEMEHTIB | cTaTeli BUTpar.

OTxe, hyHKLiOHYBaHHS MexXaHi3My 06/1iKoBO-aHa-
NITUYHOT CUCTEMU MEHEMKMEHTY CiNlbCbKorocnogap-
CbKOro MiAnpueMcTBa 3abe3neyyeTbCs B3aEMOLIE0
TPbOX €/IEMEHTIB L€l cuctemmn — nigcnucremm obriky,
ayauTy 1 aHanizy. OpraHisauis pauioHasbHOro
Be[leHHS1 06/1iKy MOB’si3aHa 3 HWU3KOK aHaliTUUYHUX
npoueayp, Ski 403BOMAKTL 06MIKOBLIO BUGpaTn Hali-
GiNblU NPUAHATHWIA BapiaHT BeAeHHs 006niKy cepefq
[O03BOMIEHNX [0 3aCTOCyBaHHA B OyXxraJTepcbkii
npakTuLi HOPMaTUBHO-NPABOBMMU akTamun y cdepi
OyXranTepcbKoro i NoAaTkoBOro 3akOHOAAaBCTBA.

€ BnvB MeToAiB (hopMyBaHHA BUTPAT i cobiBap-
TOCTi Ha (piHAHCOBI pe3ynbTatn AisiNIbHOCTI B MeXax

€KOHOMIYHOrO aHanisy, SKUin BiACTEXYETbCS 3a TakUM
anroputmMoM. Ha nepiiomy etani Bu6opy onTuMasib-
HOoro metody (hopmyBaHHSA COGIBApTOCTi AOLINIBHO
NnpoBecTu Big6ip MeToAiB hopMyBaHHA CO6IBapPTOCTI,
pPeKOMeHA0BaHNX [0 3aCTOCyBaHHSA Ha Ci/lbCbKOroc-
NogapPCLKUX NignpuemMcTBax. Bakimea posb B OLiHL i1
ynpasniHHi CO6IBaPTICTIO NPUAINAETLCA aHani3y BUTpar
Ha BUPOGHULITBO NPOAYKLT pOC/IMHHMLTBA (pUc. 1).

Ha gpyromy etani Bubopy onTumasibHOro MeTogy
oopMyBaHHSA COGIBApTOCTI BM3HAYaKOTbLCA HeOo-
NiKM BUKOPUCTAHHSA B 06MIKOBO-aHaIITUYHIA CUCTEMI
KOHKPETHUX MeTofAiB (hopMyBaHHA CO6IBapTOCTI.
30kpema, npobnemaTtuyHICTb 3acTOCyBaHHS HOp-
MaTMBHOrO MeTody 3YMOB/IEHA OOMEXEHUMU MOX-
NNBOCTSIMM  CiJTbCbKOrOCNOAapPCbKOro BMPOGHULTBA
HaBiTb y cpepi KOPOTKOCTPOKOBOIO MJiaHyBaHHSA.
B ymoBax L1010 By3bKOi aCOPTUMEHTHOI MiHilK1 poc-
JIVMHHULBKOT NPOAYKLIi, B yMOBaxX NOCTIAHO MiHINBUX
LiH Ha CUPOBWHY BMKOPUCTAHHA LSIOT HU3KM HOPM
i HOpMaTKMBIB € HeAOUiIbHUM. BignoBigHO, MOXINBUM
3a/IMWAETLCA 3aCTOCYBaHHSA OKPEMUX €/1EMEHTIB
HOpPMaTMBHOIO MeToAy B 06/1iKOBO-aHaNiTUYHIlA cuc-
TeMi MeHeMKMeHTY nignpuemctea. pobnemarny-
HICTb 3acToCyBaHHA B 00/1iky MeTofy (hopmyBaHHSA
yCideHOT cO6iBapTOCTi, Ha Hawy AyMKY, 3yMOBeHa
TPYyZHOLAMWN BUAIMNEHHA MOCTIMHOT | 3MIHHOT Yac-
TVH BUTpAaT, WO YCKIA[HKE aHai3 cobiBapToCTi I
CYTTEBO 3HWXYE ePeKTMBHICTb i KOPUCHICTb AaHOro
MeToay 3 ypaxyBaHHAM crneumduiku AisnbHOCTI Cinb-
CbKOrocrnogapcbKoro nignpremcTsa.

OTXe, MOXHa BUAIMTW Taki 3aBOaHHS ynpas-
NiHHA BUTpPaTaMn B POC/IHHULTBI:

— CBOEYaCHe 1 MOBHE Bi0OpaXeHHS BCiX BUTpaT
Ha BUPOOHMLTBO OKpEMUX BUAIB KyNbTyp abo rpynu
KynbTYp 4M pO6IT HE3aBEPLLEHOTO BMPOOHMLTBA,;

— KOHTPO/Ib Haj, MpaBWbHMM, PaLioHa/IbHUM
BMKOPUCTAHHAM HAaCiHHEBOI NPOAYKLT, OpraHiyHmnx
i MiHepaUsibHMX A06PUMB, KOLWTIB Ha onnary npawi, Cinb-
CbKOrocnofapchbkoi TEXHIKM, POBIT aBTOTPaAHCMOPTY i
IHLINX AONOMDKHUX BUPOOHULTB;

— CBOeYacHe Ii NOBHe ONpuBbYTKyBaHHA NPOAyKLUil
3 0hOPMJIEHHAM BifNOBIOHNX [OKYMEHTIB;

— nepeBipka BWKOHAHHA MAaHiB i 3aBfaHb Mo
BUTPATax i OAepPXXaHHI0 NPOAYKLIT;

— BWSIB/IEHHSA BiAXWUJIEHb Bif YCTAHOBMEHNX HOPM
BUTPaT BIANOBIAHO A0 TEXHONOrii BUPOOHMLTBA
3 METO BM3HAYEHHS PEe3epBIB X 3HMKEHHS;

— BUW3HAYeHHA pe3ynbrartisB BUPOBHUYOT AisNb-
HOCTI MO Ky/bTypax, rpynax Kynstyp i nignpuemMcTsy
B LiOMY;

— HafaHHs iHopmaLyii Ansa BU3Ha4YeHHs dpakTny-
HOI co6iBapTOCTI NPOAYKLI.

Bif epeKkTMBHOro BUPIiLLEHHS 3a3Ha4YeHNX 3aBAaHb
3HAYHOK MIPOK0 | 3a/1eXNTb peasibHa cobiBapTICTb
OKpemux BUAIB NPOAYKLii pPOCAVHHMLTBA A BeNnYnHa
npubyTKy Big X peanisauii.

BucHOBKM 3 npoBeAeHOro gocnimpkeHHs. Mig-
TBEPKEHO, O CisIb,CbKOrOCNogapchbke BUPOOHULITBO
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Puc. 1. Metoau aHanisy BUTpaAT Ha BUPOGHULTBO i1 BUMYCK Ci/IbCbKOrocnogapcbkoi NpoayKuii

[xepeno: y3azasibHEHO asmopaMu Ha OCHOBI Mamepiasis [2; 3]

Ma€ CBOi 0COG/IMBOCTI, a rasly3b POC/IMHHULTBA Mae
[OOMiHYHOYe MOJIOXKEHHS B 3arasibHiii BUPOOHUYINA cuc-
Temi. CMcTEMa MEHEMKMEHTY BUTPAT Y cdepi BUPO6-
HUUTBa NPOAYKLiT POC/IMHHMLTBA XapaKTepu3yeTbes
TakvMMU OCOG/IMBOCTAMU: TEXHOJIOMNYHUM  MPOLECOM
BMPOOHMLTBA [AEKiNbKOX BUAIB NPOAYKUi, a Takox
HeOOXiAHICTHO PO3MN0oAiNy 3arasibHUX BUAATKIB MK HUMMU;
MOCNIAOBHUM  3[iIACHEHHSIM OCHOBHWUX BMPOBHUYNX
MPOLECIB; BMCOKOK MUTOMOK) Barol He3aBepLUEHOro
BMPOBHMLTBA B POC/IMHHULTBI. Y MPOLECi HAayKOBOro
[OOCTIMKEHHS BUSIBNIEHNI BNMB METOAIB (DOPMYBaHHS
BMTpAT i COBIBAPTOCTI HA PIHAHCOBI pe3y/bTaTu Aisi/b-
HOCTI B MeXax eKOHOMIYHOro aHasli3y.

‘[;7) Bunyck 36. 2019
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ASPECTS OF COST MANAGEMENT IN THE PLANT INDUSTRY

The purpose of the article. To ensure the further development of the agro-industrial sector of the economy
of our country, it is necessary to ensure the maximum growth of the resource potential of agricultural producers
by maximizing the use of existing agro-climatic conditions of production, to move to the targeted allocation of
budgetary financial assistance on a competitive basis, with the obligatory justification of the effectiveness of its
use, agricultural land the use of effective management. Accurate and timely cost management for crop produc-
tion, and especially for cereals, should play an important role in meeting these challenges.

The purpose of the study is to identify the main aspects of cost management in the field of crop produc-
tion and in the production of certain types of products. In this connection, the following main tasks were set:
to identify the features of agricultural production; to consider the peculiarities of the cost management system
in the field of crop production; to consider the influence of methods of cost formation and cost on the financial
results of the enterprise; to highlight the main tasks of managing costs in plant production.

Methodology. The methodological basis of the study is a system analysis and a comprehensive, dialectical
approach, which includes the study of individual elements of the cost management system in the field of crop
production.

The tracking algorithm, the influence of the methods of cost formation and cost on the financial results of
the enterprise in the framework of economic analysis is developed on the basis of a systematic approach using
logical and heuristic methods.

Results. The costs of material means of production, work and the use of agricultural machinery in the
region are uneven and seasonal. Of the annual volume of work carried out in crop production, more than half
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falls on the periods of sowing and picking crops. In this regard, there is a need for accounting and cost control
both for crops and for the main technological processes.

Agricultural production has several types of products within the same production process. Through the
seasonality of production in crop production, its products arrive extremely unevenly throughout the year. Its
actual cost is determined and calculated only at the end of the year, after all production costs associated with
it are taken into account.

The costs incurred for these work performed should be delimited in the production accounting for certain
types of work. This approach provides not only a real calculation of the cost of crop production, but also con-
tributes to the implementation of existing control over the formation of production costs at each of its techno-
logical stages. A comparison of the actual expenses incurred with their planned or normative indicators allows
you to identify the savings or overspending of various production and financial resources on individual techno-
logical robots in the production of the corresponding crops.

It becomes necessary to establish responsibility centers. The most acceptable form of allocation of respon-
sibility centers in agriculture is cost centers.

Effective control organization is ensured by the use of regulatory accounting. Such an organization of
accounting allows you to exercise current control over production costs and quickly identify deviations of actual
costs from the current norms of expenditure of materials, wages and other production costs, their causes, per-
petrators and the impact on the cost of production to establish the most significant deviations in order to make
the necessary management decisions.

The functioning of the mechanism of the accounting and analytical management system of an agricultural
enterprise is ensured by the interaction of the three elements of this system - the subsystem of accounting,
audit and analysis. The organization of rational accounting is associated with a number of analytical proce-
dures that allow the accountant to choose the most appropriate version of accounting among those permitted
for use in accounting practice by regulatory legal acts in the field of accounting and tax legislation.

Practical implications. The proper organization of production accounting in crop production can serve as
an important element of operational control over production costs, the identification of unproductive, inefficient
costs and the adoption of effective measures to address them.

Valueloriginality. In our work, it is confirmed that agricultural production has its own characteristics, and
the field of crop production has a dominant position in the overall production system. The cost management
system in the field of crop production is characterized by the following features: the technological process of
production of several types of products, as well as the need to distribute the total costs between them; consis-
tent implementation of the main production processes; high proportion of work in progress in crop production.
In the process of scientific research, the revealed influence of the methods of cost formation and cost on the
financial results of activities in the framework of economic analysis.
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