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KepisHuku ma yripagninyj nionpuemcms YkpaiHu
07151 docsigHEHHS1 SIKICHUX 3MiH Maromb 3arposa-
dxysamu cmpameaiyHull rioxio 00 yrpas/iiHHSI.
MeHedxMeHm  nionpueMcmsa  Mae  30Cepeo-
XyBamu ysaz2y Ha eqeKmuBHOMY Yrpas/liHHI
cmpameaidHUMU  MOX/TUBOCMSIMU  W/ISIXOM
peasizayii BHympilWHL020 rMomeHyiasny nionpu-
emcmsa. dopmysaHHs1 U peasizayjisi KOHKYPEH-
mocnpoMoXHoOI cmpameeii nionpueMcmsa 0ae
repcriekmusu ycriwHoi isi/ibHocmi 5K y ¢80l
2a/ly3i, maK i 8 3a2a/lbHOMY PUHKOBOMY KOHKY-
peHmHoMmy cepedosuwyi. Came cmpameaiyHull
MEHEOXMEHmM Oae 3Mo2y 2Hy4KO ma oriepa-
MUBHO peagysamu Ha 3MiHU B KOHKYPEeHMHOMY
cepedosuLyi, opieHmye Aisi/ibHICMb Ha Ui mpaHc-
hopmayjii, wo 3abesredye BUXUBAHHS B8 008-
eocmpokosili  mepcriekmusi.  3arpoBackeHHs!
cmpameaidHo20 MioXo0y 8 MeHeoXMeHmi Ha
BIMYU3HSHUX  nionpueMcmsax o0acmb  3Mo2y
docsizmu rocmas/ieHoi Memu, MmosuWUMb KOH-
KypeHmoCrnpoMOXHICMb ma  eghekmusHicmb

disiibHocmi - nidnpuemcmsa.  Posib - OepxxasHOI

Mo/liMuUKU 8 NPOYeci 3anposacXeHHsl cmpame-
2i4yHo20 NioXody Mae 6ymu BUPILUA/TILHOI, adxe
aKkmyasibHUM € PO3pPO6/IEHHS YiniCHOI cucmemu
cmpamegaidHUX OOKyMeHMIB Ha OepasHOMY,
pezioHasIbHOMY ma MICYEBOMY PIBHSIX.
Knrouosi cnoBa: cmpameaisi, MeHedXmeHm,
nionpuemcmso, YkpaiHa, 30Ha 2ocrodapro-
BaHHSI.

Pykosodumernu u ynpas/eHybl npednpusimudi
YKpauHb!l 07151 00CMUXEHUs] KayeCmBeHHbIX

usmMeHeHul 00/DKHbI BB00UMbL cmpameauye-
ckuli Mooxod K ynpasaeHur. MeHedxmeHm
npednpusimusi  0o/HkeH cocpedomoyusamab
BHUMaHUE Ha 3hheKmUBHOM yrpasieHuu
cmpame2au4ecKuMu B03MOXHOCMSIMU Tymem
peanusayuu  BHympeHHe20 rnomeHyuana
npednpusimusi. dopmuposaHue U peasausa-
Yusi  KOHKYpeHmocrnocobHoli  cmpameauu
npednpusimusi 0aem nepcrnekmusbl ycrnew-
Holl OesimenibHOCMU Kak 8 csoell obsacmu,
mak u 8 obujeli pbIHOYHOU KOHKYpeHmHoU
cpede. MimeHHO cmpameauyeckuli MeHeod-
JXMeHm [10380/15em 2ubKO U OrepamusHO
peaauposams Ha USMEHEHUSI 8 KOHKypeHm-
Holl cpede, opueHmupyem oesimesibHOCMb
Ha amu mpaHcghopmayuu, obecriequsaem
BbIXuUBaHUe 8 00/120CpPOYHOU Mepcrekmuse.
BHedpeHue cmpameauyecko2o nodxoda 8
MeHeOXMeHme Ha Oome4yeCmBeHHbIX peod-
fpusimusix 0acm BO3MOXHOCMb 00CMUYb
rnocmasnieHHoll yenu, nosbICUM KOHKYPEH-
mocrnocobHocmb U aghghekmusHocmb  dest-
menbHocmu npednpusimusi. Ponb 2ocydap-
CMBEeHHOU MoIUMUKU 8 fipoyecce BHeOpeHUs
cmpameauyeckoeo nodxooa Oo/mKHa 6bimb
pewarowjeli, Bedb akmyasbHoU se/semcsi
paspabomka yesnocmHol cucmeMbl cmpa-
meauyeckux 0OKyMeHmos Ha 20Cy0apCmBeH-
HOM, pe2uOHa/IbHOM U MECMHOM YPOBHSIX.
KnioueBble cnoBa: cmpameausi, MeHeo-
KMeHMm, npednpusimue, YkpauHa, 30Ha Xo3sU-
CMBOBaHUSI.

The factors of strategic areas of management include: the phase of demand development, market size, purchasing power, trade barriers, consumer hab-
its, competitors' composition, intensity of competition, sales channels, state regulation, instability in the country. The problems of strategic management
in Ukraine include: mostly short-term plans for the development of domestic enterprises; limited funding, imperfection of state economic policy; wear and
tear of equipment and technologies of enterprises; unpreparedness to introducing innovation changes. The responsibilities of functional managers include
the provision of the implementation of individual functions of the business: work with personnel, logistics, supply, production, sales, customer service,
accounting. For managers-strategists, an important task is to organize the enterprise in general in the long run. Strategic tasks require a sufficient level of
knowledge, competence and practical experience with regard to the possibilities for introducing best practices and best practices in strategic management.
In order to achieve qualitative changes in the economic situation of enterprises in Ukraine, a strategic approach to management needs to be introduced.
The managers of the enterprises should focus on the effective management of the strategic capabilities of enterprises by implementing the internal capacity
of the enterprise in the external environment. Formation and implementation of a competitive strategy of the enterprise gives confidence both in its business
and in the market competitive environment as a whole. The analysis gives grounds to talk about the need to introduce a strategic approach in management
at domestic enterprises. After all, it is strategic management that allows you to respond flexibly and promptly to changes in the competitive environment, ori-
entating the activities of these transformations, which ensures achievement of goals and survival in the long run. The introduction of a strategic approach in
management at domestic enterprises will contribute to faster achievement of the set goals, increase of competitiveness and efficiency of activity. An impor-
tant role in this process should be the role of the state, which should develop a coherent system of strategic documents at the state, regional and local levels.
Key words: strategy, management, enterprise, Ukraine, management zone.

MoctaHoBKa npo6nemu. CbOrofHi CTaH eKOHO-
MiKM YKpaiHM MOXHa oxapakTepu3yBaTu SIK HecTa-
6isibHMIA. B ymMOBax BXO[)KEHHSI €KOHOMIKU YKpaiHu
B MiXHApPOAHWIA €eKOHOMIYHWIA MpOCTip nignpuemcTaa
MOBUHHI BAOCKOHAOBATM KOHKYPEHTHY MONITUKY.
CTpareria Ta igeonoris 6i3HecC-MeHe)KMeHTY noTpe-
6yl0Tb NOrMNGAEHON0 BWBYEHHSI CYO'EKTIB  PUHKY,
NPoAyKTiB-aHaNoriB, KOHKYPEHTHWX nepe.ar, Ynpo-
Ba[PKEHHS iHHOBALiHMX NPOLECIB Ha MiANpPUEMCTBaXx
Ta 3a/ly4YeHHs IHBECTULIHUX pecypciB. KepiBHULTBO
nignpMemMcTBa MOBUHHO 3aCTOCOBYBATW CTpaTeriyHi
nigxoaM A0 ynpaeiHHA Ta 6aynTu NepcnekTuMBm
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MabyTHbOro PO3BUTKY. AKTYasbHICTb MUTaHHA Mia-
KPINAETLCA HEOOXIAHICTIO BAOCKOHasIEHHA CTpa-
TEriYHOT NONITUKN MEHeLKMEHTY niAnpuemMcTBa Ans
MOCTIiHOrO NiABULLEHHA KBasnidikalii nepcoHany 3
METO BMPILLEHHS CTPaTEriYHNX 3aBAaHb.

AHani3 ocTaHHIX pocnigpkeHb i nyGnikauiii.
Teopito cTpaTeriyHoro ynpae/iHHA 3anoyaTkyBasin
I. AHcoh, M. MekcoH, A. ToMmcoH, k. CTpikneHa,
M. MNopTep Ta iH.

Ha aymky C.C. Ceupugosoi Ta O.M. Croiinos-
CbKOT [1], cepep, YNHHWKIB, LLIO NepeLLKoMKatoTb BUKO-
PUCTaHHIO CTPATEriYHOro MnaaHyBaHHS y MPaKTUYHIN
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LiSANbHOCTI BITYM3HAHUX NiANPUEMCTB, Barome Micle
nocigae HecTabifIbHICTb 30BHILLHLOrO0 OTOYEHHS.

A.l. THaTeHko Ta KO.A. MonilyK AoCNimaxXyoTb cTpa-
TeriyHy npobnemarTuky BITUU3HAHKX NigNpuemMcTs [3].

FO.B. MokiHa Ta O.M. KaByHeHKO [AOCNiaKylTb
nNpo6semn cTpaTeriyHoro MeHeKMEHTY BE/IMKOro Ta
cepefHboro 6isHecy B YkpaiHi [5].

MocTaHoBKa 3aBpaHHA. MeTOw cTaTTi € gocnig-
XEHHS1 0Cc06/MBOCTE Ta npobsem cTpaTteriyHoro
MeHeMKMEHTY B YKpaiHi.

Mig yac BWKOHaHHS POGOTU BUKOPUCTAHO HAYKOBI
METOAW JOCHIMKEHHS: CUMHTE3Y, IHAYKLji, cuctemarmsa-
uji Ta yrpynyBaHb, €KOHOMIYHOrO aHani3y, XPOHOMOrIYHi
mMeToaw, rpaddivHmin MeTog, NpeacTaBneHHs pesysibTaTis.

Buknapg oCHOBHOro martepiany [ochigXeHHs.
Cyu4acHi yMOBM 30BHILLHLOIO CepefoBuLLa MOCTIiHO
3MIHIOKTLCS, TOMY MOCTaE HEOOXIAHICTL [OAATKOBOrO
[OCNIMKEHHS CTpaTeriyHoro nigxoay B MEHEKMEHTI,
noro dpopm i MeTodiB SIK y TEOPETUYHOMY, TakK | Npu-
KNafHOMY MaHi.

MocuneHHa KOHKYpPEeHTHOI 60poTbOu, BUXiO Ha
€BPONECbKUIA Ta CBITOBWIA PUHKK, NiABULLIEHHS PiBHA
BMMOT CMOXUBaYiB NOTPebdytoTh yce GibLUoT yBaru o
AKOCTI NPOAYKUIi Ta AKOCTI 06¢cnyrosyBaHHsA. [oBro-
CTPOKOBWIA pO3BUTOK Gi3HeEC-cepefoBua Ta agarn-
Tauis 40 3MiH B OTOYEHHI MOX/MBI Ti/IbKW i3 3aCTO-
CYyBaHHSIM CcTpateriyHoro nigxogy Ao AisiNIbHOCTI
BITUM3HAHUX MigNpuemcTs [1].

Pi3HOMaHITHICTb Ccy4yacHOro [AisioBoro cBiTy, nig-
BULLEHHA PiBHA KOHKYPEHLIT Ta AMHaMIYHICTb HaBKO-
NVLWLIHBOTO cepefoByLLAa 3yMOB/IIOIOTL baraTtoBapiaHT-
HICTb HayKOBMWX KOHLEMUi Ta NpakTUYHWUX Mogenei
cTpaTeriyHoro ynpasniHHA PO3BUTKOM MigNpueEMCTBA.
MpeameT Takoro BuAay AiSNbHOCTI — MOWYK edek-
TUBHUX LWIMAXIB BUPILLEHHS Npo6neM cTpaTeriyHoro
PO3BMTKY NiANPUEMCTBA, @ TaKOX BUBYEHHS MOX/U-
BOCTell Ti MPaKTUYHOrO BMKOPUCTAHHA B peasibHUX
CUTyauiax AianbHOCTI nignpuemcTsa [2].

Ona  nigBueHHs  edpeKTUBHOCTI  Aisi/IbHOCTI
BITYM3HAHUX MIANPMEMCTB HeobxigHuM € gocnig-
YXEHHA TEOPETUYHMX | MPaKTUYHUX acnekTiB 3anposa-
[DKEHHS CTpaTErivyHOro Niagxoay B MEHEAXMEHTI.

I3 KiHUSA 60-X pokiB XX CT. y NpaKkTUKy ynpaBiHHS
3apy6iKHUX NIANPUEMCTBAX MoYasio BXOAUTWU CTpa-
TeriyHe ynpasniHHA. Tofi BaX/IMBUM 3aBLaHHAM A1
KOXHOro nignpvemcTea byna aveepcudikauis BUpo6-
HULTBA — KOXXHUA BUPOGHUYMIA BiaAin 06CcnyroByBas
NeBHY rpyny pUHKIB i3 pisHUMK nepcrnekTusamu. Ilis-
Hile cTpaTteriyHe ynpas/iHHA 6yno cnpsMoBaHe Ha
OLiHIOBaHHS AOLi/TbHOCTI PO3BUTKY OKPEMUX ranysei
rocnofaapcbkoi AisibHOCTI, SIKi 3a1eXaTb He CTi/lbKn
BiJ, NOTOYHOI e eKTUBHOCTI, CKi/IbkM Bif, pe3y/bra-
TUBHOCTI B nepcnekTusi [3].

Ha amepurKaHCbKUX NiANPUEMCTBAXxX Taki CErMeHTH
OTPUMasIN Ha3BYy CTpATeriyHMX 30H rocnofaptoBaHHsA
(mani—C3r).

Ha puc. 1 HaBefeHO 3arasibHy cxemy po3po6-
NeHHs cTparerii nignpuemcTaa.

PozpobnenHna crpaTerii nignpueMcraa

v

1-ia eTan.
BHiHAUEHHA CeKTOPIR PHHEY

=+ 2= eTan.

JIOCHTHeHHE COKTOPIE PHHEY
BIOMOBLIHO OO0 BHIIE
MPOIYEL MIANPHeMcTRA

4 3-A eTan.

PeaynkTaT aHATITY -
QLUIHEAD ]IE' WCIICKTHE,

1 M(TZ-E}"[]: Hi,‘ll{j)i!'l'I!EH
HA CEKTOpPaX PHHEY

(B T.9. i 118 KOHEYPEHTIB)
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INepcnekTHER
IPOCTAHHA:

= HOPMH ODpRoYTEY.
= CTADUTRHOCTI:

= TeXHOIOTIL.

« 4= eTan.
Poapodka KOHEYPeHTHOT CTpaTerii

Puc. 1. 3arasibHa cxeMa pO3po6IeHHsA cTparTerii
nignpuemMmcrea

Lxepeno: nobydosaHo 3a daHumu [3]

K nokasaHo Ha puc. 1, Ha nepLioMy eTani po3po-
61eHHsA cTpaTerii NignpueMcTBa NPoOBOLATbL CETMEH-
Tauilo pyHKY, TO6TO BU3HAYAKOTb CEKTOPU PUHKY.

Ha gpyromy etani npoBoAsiTb AOCAIAXEHHS CEKTO-
piB PUHKY Ha X Bi4NOBIAHICTb aCOPTUMEHTY NpoAyKLil
nignpuemcTaa.

Ha TpeTbomy eTtani po3pobneHHs cTparerii nig-
NpUeEMCTBA B pesynbTaTti aHaulisy OTPUMYHOTb OLLiHKY
NepcrneKTMB Ha KOXXHOMY OKPEMOMY CEKTOPI PUHKY, a
came OTPMMYIOTb BifnoBifi Ha 3anuTaHHA:

— SIKi MEepCNEeKTMBX 3POCTaHHS Ha KOXHOMY BUAine-
HOMY CEKTOpPI pUHKY HOpMW NPUBYTKY ANA NiANPUEMCTBA,;

— AKi NepcrnekTnBU cTabiNbHOCTI NOKa3HUKa pea-
nizauii Bugy npogykuii, ska BUPo6seTbCs Nignpruem-
CTBOM Ha KOXHOMY BUAi/IEHOMY CEKTOPI PUHKY;

— sIKi NepCneKTUBN TEXHOOTIT BUPOBHULITBA NPO-
AyKuii nignpruemcTea.

Ha uetsBeptomy eTani OCOPM/IIOETLCA KOHKY-
peHTHa cTpaTeria nignpueEMCTBa 3 YypaxyBaHHAM
NO3ULiT KOHKYPEHTIB Ha PUHKY.

MeTa CTBOpeHHS CcTpaTeriyHmMx 30H rocnogapto-
BaHHA Ha MiANPUEMCTBI — e(eKTUBHICTbL PO3BUTKY
cTpaTeriyHoro HanpsiMy, epekTMBHE BUKOPUCTAHHS
TEXHOJ10Tii, BUCOKWIA piBEHb peHTabesnbHOCTI [3].

CTtBOpeHHs C3I" Mae BupiLlyBaTy Taki 3aBaHHs:

— BM3Ha4yaTuM notpebu, Ak NOTPIGHO 3a40BOSb-
HATW Ha BUAINTEHNX CEKTOPAX PUHKY;

— nepexoguTn A0 iIHHOBALMHNX TEXHOOTIN BUPOG-
HUUTBAa NPoAyKLii, ika € NOTPIGHOK A1 CNOoXMBaYiB,;

— NPOBOANTUN CErMeHTAaLLit0 CMOXMBAYIB.

Tun cTpaTeriyHMx 30H rocnogaproBaHHsA BU3HAYaE
KnacudikaLito KaTeropiin K/ieHTiB: KiHLEeBi cnoxweadi,
Gi3HeCMeHn, TOProBi MOcepeaHuKK, NigNPUEMCTBA,
JepxaBHi opraHisauji. s KOXHOI BUAiNeHoi cTpa-
TEriYHOT 30HM rocrnoJaproBaHHs BU3HAYatoTb MOKa3-
HWUKN POCTY, pEHTabeIbHOCTI, CTabiNbHOCTI, (hakTopiB
ycnixy. Ha puc. 2 HaBefeHO BU3HaYaslbHi dhakTopu
Ana xapakrepuctuku C3r.
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IHOPACTPYKTYPA PUHKY

MepepaxoBaHi Ha puc. 2 hakTopu cTpaTeriyHmx
30H rocrnogaptoBaHHA (pa3za PO3BUTKY MOMUTY, PO3-
MipW PUHKY, KyniBesibHa CNPOMOXHICTb, TOProBesibHi
6ap’epu, 3BUYKN MNOKYNLIB, CKNa KOHKYPEHTIB, IHTEH-
CMBHICTb KOHKYPEHLii, KaHanu 36yTy, AepXaBHe pery-
NOBaHHA, HecTabiNbHICTL Y KpaiHi — eKOHOMIiYHa,
TEXHONOrYHA, COLja/IbHO-NMONITUYHA) Y Pi3HMX Kpal-
HaxX MOXYTb GyTW chOpMY/IbOBaHI NO-Pi3HOMY.

Ha nignpuemcTtBax AnoHii Bax/IvMBy posb y CTpa-
TeriYyHOMYy ynpas/liHHI BifirpatoTb B3aEMOBIAHOCUHU
MaTepUHCLKOT KoMNaHil 3 i oinisMm i JOYipHIMKU KOM-
naHisMu. Bu3HAYeHHS Lineli po3BUTKY SMNOHCLKUX
KOMMaHii Ta ixHix doinin HaBegeHo B Tabn. 1.

BriHauaneHl axkTopH JUIH apakTeprcTisn O30

—ItI:Ia'm POIBHTKY OOITHTY

—I Poasipi pHHEY

_I KyInBensHA ClnpoMOosHICTE

—I TopropensHl Sap et

| FEHUEH NOKYILIE

—l CEIa1g KOHKYPeHTIB

—I IHTEHCHBHICTE KOHEYPEHITIT

_I Kanam 36y Ty

—I,-‘_'Le PHABHE PeryIIHBAHHA

— CTafiMBHICTE B KPalHi | ¢KOHOMIMHA,
TeXHOIOTiTHA.
COLLATEHO-TTOMITHYHA

Puc. 2. BusHayanbHi thaktopu ans xapakrepuctuku C3I

[xepesno: nobydosaHo 3a daHUMU [3]

Taknm YnMHOM, y hintisix i AOYIPHIX KOMMaHiax Ano-
Hil, LLLO OPIEHTYOTLCS Ha BHYTPILLHIA PUHOK, MatoTb 3a
MeTY 3pOCTaHHA 06CAriB Npofaxy, NpuobyTky, diHaH-
COBOT CTIKOCTI, NPEeCTNXY TOProBenbHOT Mapku. [ns
Qiniii i AOuipHIX KOMMNAHIN, OpiEHTOBAHMX Ha ePeKTUB-
HICTb BUPOOHMLTBA, METa BCTAHOB/TIETLCA 3 NOrNALyY
Qiniiii 3a TaKUMKM NOKa3HMKaMM, sIK 0OCSArn Npogaxy,
NpuUOYTOK, CTIliKICTb, BHECOK Yy PO3BUTOK KpaiHu. Ans

(pinii, OpiEHTOBaHMX Ha pecypcu y Linomy, — 3a 06¢s-
raMmum npogaxy, npubyTKOM, CTIMKICTIO, 4acTKOl Ha
CBITOBOMY PUHKY.

CTpareriyHmii MEHeIKMEHT YCMILUHMX AMNOHCHKMX
KOMMaHili NoCTiliHO 3BepTaE yBary Ha iHHoBaLil — npu-
6/M3HO N'ATa YacTUHa NPOLaXiB NpuMNagae Ha HOBI
TOBapw, WO po3pob/eHi 3a nonepegHi M'sTb POKIB.
Lle 3abe3neuye kKOMMaHisiM Maike 4BepTb NPUOYTKY
[3, c. 3]. Y 3aKopAOHHWX KOMMaHiin iCHye MpsAMuiA
3B’A30K MiXX 3anpoBapKeHHAM cTpaTeriyHoro nigxony
Ta ePEKTUBHICTIO MEHEKMEHTY.

MpoBeaeHWin aHani3 gae nigctaBu roBOpUTU NPO
HeOoObXiAHICTb 3anpoBa[KeHHA CTpaTeriyHoro nigxoay
B MEHEeMKMEHTI Ha BITYU3HAHMX MiANPUEMCTBAX,
afke came cTpaTeriyHuii MeHemKMEHT [a€ 3Mory
FHY4KO Ta OnepaTtuBHO pearyBaTy Ha 3MiHW B KOH-
KYPEHTHOMY cepefoBULLi, OPIEHTYE AiSANbHICTb Ha Ui
TpaHcdhopmauii, Wwo 3abe3neyye AOCATHEHHS NocTaB-
NIEHNX Ljifieil Ta BUKMBaAHHA B JOBrOCTPOKOBIW nep-
CMEeKTUBI.

[0 060B’A3KIB (DYHKLOHANIbHMUX MEHeIKepiB BXO-
ONTb 3abe3neyeHHs peanizauyii okpemux yHKLil
6i3Hecy (poboTa 3 mepcoHasioM, JOriCTMKa, nocTa-
YaHHSA, BUPOBHULTBO, Npoax, 06CNYyroByBaHHA Kii-
€HTIB, 00/1iK). Ana MeHeKepiB-CcTpaTeriB BaXKIMBUM
3aBJaHHAM € opraHisauis Ais/bHOCTI nignpuemcTea
y uifiomy Ha nepcnektusy. O4eBMAHO, WO BUpI-
LWEeHHA cTpaTeriyHux 3aBdaHb NoTpebyloTb gocrtat-
HbOrO PiBHA 3HaHb, KOMMNETEHTHOCTI Ta NPakTUYHOro
LOCBily LOAO MOX/IMBOCTEN 3anpoOBafpKEHHS Haii-
Kpalmx NpakTvK Ta nepegoBoro AOCBigy cTpaTeriy-
HOrO ynpaBniHHS.

[o npobnem cTpareriyHoro MeHeXXMeHTY B YKpa-
THI BIAHOCATb: KOPOTKOCTPOKOBI NMaHW pPO3BUTKY
nigNpPUeEMCTB; 34e6iNbLIOr0 BIACYTHI CTpaTeriyHuia
noTeHuian; obMexXeHicTb thiHaHCYyBaHHS; HeAOCKOHa-
NicTb AepXXaBHOT eKOHOMIYHOI NOMITUKN; 3HOLLEHICTb
06nagHaHHA Ta TexXHO/Oori NigNPUEMCTB; Henigro-
TOBJIEHICTb 40 BMPOBaMKEHHS iIHHOBALiHUX 3MiH [4].

C.C. Ceupugosa 1a O.M. CToi10BCbKa NpoBeENu
OOCNIMKEHHST cepef, KepiBHUKIB NiANPUEMCTB Y M'ATK
Be/IMKUX MicTax YkpaiHu: Kuesi, BiHHWLUI, J1bBOBI,
Opeci Ta Xapkosi (Taén. 2, puc. 3) [1].

Ak BUOHO 3 Tabn. 2, wWBUAKA MIHAMBICTb YMOB
30BHILLUHBOrO CepefoBulLa € BM3HAYabHOK nepe-

Tabnuua 1
Bu3HaueHHs Uinel po3BUTKY ANOHCLKMUX KOMMNaHii Ta ixHix dinin
Merta gisnbHocTi hiniii — 3pocTaHHA:
Xapakrep AianbHocCTi . . .

_Rap PA . oGCSriB piHaHCOBO npecTuxy BHECKY Y 4acTku Ha

NIAKOHTPONLHUX KOMNaHIA | " npueyTKY criiikocti | TOPTOBENbHOI | pO3BUTOK cBiTOBOMY
poAaxy MapKku KpaiHN MapKu | pUHKY MapKu

OpieHTaLis Ha BHYTPILLHIN + + + +
PUHOK
OplE:HTaLl,lgl Ha + + + +
eheKTUBHICTb BUPOOHMLITBA
O_pleHTau,m Ha pecypcu y + + + +
uinomy

[xepeno: nobydosaHo 3a daHumu [3]
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Tabnuuga 2
Po3nogin BignoBigeii KepiBHUKIB WOAO NepeLlKos BUKOPUCTaHHSA nepeBar
cTpaTeriyHoro ynpasniHHA Ha nignpuemMmcrBax, %
Mepewkogn Knis BiHHuUA | /JIbBiB Opeca XapkiB | CepepHe
1. lBnAaKa MiHNUBICTb 30BHILLIHBOTO CEpefoBULLa 71,4 34,45 47,1 57,9 40,9 50,35
2. HepouinbHICTb Y cyvyacHUX yMOBax 7,1 41,4 23,5 21,1 21,1 22,84
3. BigcyTHicTb cneuianicTiB-cTpaTeris 21,4 24,1 17,6 5,2 12,2 18,1
4. HepockoHaNiCTb METOAMYHOIO 3a6e3neyeHHs 0,1 0 11,8 15,8 27,3 8,7

Lkepeno: nobydosaHo 3a daHumu [1, c. 38-41]
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Puc. 3. Po3nogin BignoBigeii KepiBHUKIB LOA40 NepeLIKos BUKOPUCTaHHSA nepeBar
cTpareriyHoro ynpas/liHHA Ha nignpuemMcTBax, %

[xepeno: nobydosaHo 3a daHumu [1, c¢. 38-41]

LWKOAOK [0 BUKOPUCTAHHA nepesar crpaTeriyHoro
yrnpasniHHA Ha NignpueMcTBax YKpaiHu.

KO.B. MokiHa Ta O.M. KaByHeHKkO cepef npobsem
CTpaTteriyHoro MeHeKMEHTY BEeNIMKOro Ta cepeg-
HbOrO 6i3Hecy B YKpaiHi Ha3MBal0Tb Taki: HE3[ATHICTb
nignpueMcTB peanisyBat po3pobreHy cTpaTerito;
NPUNYLLEHHSA METOLONOTIYHUX NOMWSIOK: CNPOLLEHHS
npouecy cTpaTteriyHoro njaHyBaHHs; HEMOBHOLHHE
[OCNIMKEHHA PUHKY; ITHOPYBAHHSA BM/IMBOBUX YAHHU-
KiB; BiICYTHICTb YiTKMX YacOBWUX paMoK, BiAnoBifasib-
HWUX OCi6 Ta KpuUTepiiB OLiHIOBaHHA peasisaLii cTpa-
Terii; HeXTyYBaHHS1 pPO3MNo4i/IoM pecypciB KOMMaHii Ta
nporpamyBaHHAM hiHAHCOBUX pe3y bTarTiB; BUKOPUC-
TaHHS 3acTapiiMx MeToAiB Ta IHCTPYMEHTIB cTpare-
riYHOro ynpasniHHA [5].

BinbLwicTb ycniwHMUX NigNpUeMCTB perynspHo pos-
pobrisie cTpaTerito cBOro po3suTky. OCHOBHUM 3aBAaH-
HSAM TaKoro ynpas/iHHA € 3a6e3ne4YeHHs JOCATHEHHSA
NpuoyTKY He TifIbKKM Ha TenepiwHin Yyac, a i Ha Tpu-
Bauty nepcnektusy. A.l. FTHateHko Ta FO.A. Monilyk
yBaXaloTb, WO cTpaTeriyHa npobnematnka BiTUM3-
HSAHUX NIANPUEMCTB Mae MOB'A3yBaTUCA HE CTiNIbKK
3 HapoLyBaHHAM NPUOYTKIB Ha OCHOBI 3aBOKOBAHHS

HOBWX PUHKIB, CKIJIbKU 3 aHTUKPU30BMM KepyBaHHAM
B YMOBax HeCTabi/IbHOCTi eKOHOMIKK [3].

Kpr30Bi siBMLLA Cy4aCHOCTI 3yMOB/OKOTE (PIHAHCOBI
npobnemu, cepes Akux: 3aHaZiTo BUCOKa YacTka nosuy-
KOBOro Kanitany; BTpata nocTayasibHUKIB; 3acTtapini
TEXHONOTIT; BiACYTHICTb BNACHWX MaTEHTIB; HErHy4Kuli
MEHEeMKMEHT; HErHyYKa iepapxidyHa CTpyKTypa; BUCOKa
N/IMHHICTb KagpiB; HeAOCTaTHA MOBINBHICTL [6].

[na 3HWKEHHS HeraTMBHOTO BMMBY BULLEHABE-
AeHnX npobsieM hopmyBaHHS cTparerii po3BUTKY Mig-
NpUEMCTBA Ma€e OXONNIOBATU Taki OCHOBHI CKNagHWKN
(puc. 4).

3anpoBaKeHHA CUCTEMMU CTpaTeriyHoro ynpas-
NiHHA B YKpaiHi € 06’eKTMBHO HEeobXigHMM npo-
uecom y ccpepi opradisaujii ynpas/iHHA 6i3HecomMm,
AKWIA NigBYLLYE TOTOBHICTb NiANPUMEMCTB afeKBaTHO
4iATM 11 ypaxoByBaTu HenepegbadvyBaHi 3MiHM Ta
crnpusie 06r'pyHTOBAHOMY, Y3rOMKEHOMY [OCATHEHHIO
KOPOTKO-, cepefHbOo- Ta AOBrOCTPOKOBMX 3aBaaHb [6].

BucHoBku 3 npoBegeHoro pgocnipkeHHs. Cbo-
rogHi AN AOCArHEHHS SAKICHUX 3MiH B €KOHOMIYHOMY
NOJIOXEHHI MANPMEMCTB YKpaiHu NOTPiGHO 3anpoBaj-
XyBaTWu cTpaTeriyHuii nigxig y meHemkmenTi. Kepis-
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5. MokiHa 10.B., KaByHeHko O.M. Mpo6nemu
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HUKWN NigNPUEMCTB MOBUHHI 30CepeKyBaTu yBary Ha
epeKTVBHOMY ynpas/liHHI cTpaTeriyHuMm MOXIMBOC-
TAMU NiANPUEMCTB LLASXOM peanizalii BHYTPILLHbOro
noTeHujany nignpueMcTBa Yy 30BHILLHLOMY cepef-
oBuLLi. PopMyBaHHSA i peanisalisi KOHKYpeHTOCnpo-
MOXHOI cTparterii NiANPUEMCTBA A€ BMEBHEHICTb fAK
y CBOEMY OBI3HECI, TaK i B PHKOBOMY KOHKYPEHTHOMY
cepefoBULL Y Linomy.

3anpoBapkeHHs  cTparteriyHoro  nigxogy B
MEHeMKMEHTI Ha BITYN3HSAHUX MiANPUEMCTBAaXx Cnpu-
ATUME LWBMALLIOMY AOCATHEHHIO MOCTaBMEHUX LiNeN,
NigBULLEHHIO KOHKYPEHTOCMPOMOXHOCTI Ta ediek-
TUBHOCTI [iSiNIbHOCTI. BaxnuBow y UbOMYy NpPOLECi
Mae ByTW posib AepxaBu, SKa NOBUHHA PO3po6asaTH
uinicHy cuctemMy crtpaTeriyHMx OOKYMEHTIB Ha aep-
YXKaBHOMY, perioHa/IbHOMY Ta MICLIeBOMY PiBHSIX.
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PECULIARITIES AND PROBLEMS OF STRATEGIC MANAGEMENT OF ENTERPRISES OF UKRAINE

The purpose of the article. The purpose of the paper is to study the peculiarities and problems of strategic
management in Ukraine. At present, the state of Ukraine's economy can be characterized as unstable. In the
conditions of the entry of Ukraine's economy into the international economic space, enterprises must improve
their competitive policies. The strategy and ideology of business management requires in-depth study of mar-
ket actors, analogue products, competitive advantages, the introduction of innovative processes at enter-
prises and the attraction of investment resources. The management of an enterprise should apply strategic
approaches to management and see the prospects for future development.

The urgency of the issue is reinforced by the need to improve the strategic management policy of the enter-
prise for continuous improvement of the personnel qualification in order to solve strategic tasks.

Analysis of recent research and publications. The theory of strategic management was initiated by I. Ansoff,
M. Mexx, A. Thomson, J. Strikland, M. Porter and others.

Methodology. The purpose of the article is to study the peculiarities and problems of strategic management
in Ukraine. Research methods In carrying out the work scientific methods of research: synthesis; induction;
systematization and groupings; economic analysis; chronological methods; graphic representation method of
results.

Results. The analysis gives grounds to talk about the need to introduce a strategic approach in manage-
ment at domestic enterprises. After all, it is strategic management that allows you to respond flexibly and
promptly to changes in the competitive environment, orientating the activities of these transformations, which
ensures achievement of goals and survival in the long run.

he duties of functional managers include the provision of the implementation of individual functions of busi-
ness (work with personnel, logistics, supply, production, sales, customer service, accounting). For managers-
strategists, an important task is to organize the enterprise in general in the long run. Obviously, solving strate-
gic tasks requires a sufficient level of knowledge, competence and practical experience in terms of introducing
best practices and best practices in strategic management.

The problems of strategic management in Ukraine include: short-term business development plans; for the
most part there is no strategic potential; limited funding; imperfection of state economic policy; wear and tear
of equipment and technologies of enterprises; unpreparedness to introducing innovation changes.

Crisis phenomena of modern times predetermine financial problems, in particular: too high a share of loan
capital; loss of suppliers; obsolete technologies; lack of own patents; inflexible management; inflexible hierar-
chical structure; high turnover of personnel; lack of mobility.

To reduce the negative impact of the above problems, the formation of a strategy for enterprise develop-
ment should cover the following main components.

Introduction of the strategic management system in Ukraine is an objectively necessary process in the
field of business management, which increases the willingness of enterprises to act adequately and take
into account unpredictable changes and contributes to a well-founded, coordinated achievement of short-,
medium— and long-term tasks.

Practical implications. The introduction of a strategic approach in management at domestic enterprises
will contribute to faster achievement of the set goals, increase of competitiveness and efficiency of activity.

Valueloriginality. In the process of introducing a strategic approach to management, the role of the state,
which should develop a coherent system of strategic documents at the state, regional and local levels, should
be important.
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