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B ymosax rocusieHHs1 KOHKypeHUjii Ha BHympiw-
HbOMY ma 30BHIWHLOMY PUHKaX iHHOBaUjilHa
Oisi/IbHICMb  (hOPMYy€E OCHOBY Of11 BUXUBAHHS
nionpueMcmga ma OOCSiHEHHSI EKOHOMIYHUX
iHmepecis. [ns 6inbwocmi ykpaiHCbKUX rmionpu-
EMCMB XapakmepHa IHHosauiliHa nacusHicmb,
MPUYUHaMU 4020 MOXHA BBaXamu SIK Heba-
JKaHHS1 MEeHeoXepis pusuKysamu, si0CYmHICmb
biHaHcoBuUX pecypcis 0ns peasnisayji iHHosayil-
HUX rpoeKmis, MopasibHe ma (hi3uyHe crmapiHHs
OCHOBHUX 3aco00i8, MOCU/IEHHS] KOHKYPEHUil 8
CEeKMOpi BUCOKOMEXHO/102I4HOT NPOOYKUi 3 6OKY
IHO3eMHUX MOBapPOBUPOBHUKIB, makK i smpamy
HayKoB020 romeHyjiasy kpaiu. O6rpyHmMosaHo,
wo iHHosayjliHa OisisibHicmb rompebye chopmy-
BaHHs GE3MeYHUX YMOB, SIKi B MeXax MesHo20
nionpueMcmsa MoBUHHI CMBOPIOBAMUCS CUC-
memoK0 eKOHOMI4HOI 6e3reku. ObrpyHmMoBaHo
Heo6XiOHICMb  PO3LIUPEHHST NEperiKy 3asdaHb
07151 cuCmeMU eKOHOMIYHOI 6e3reKu, SIKi 8 Cyqac-
HUX ymoBax MOBUHHI MakoX nepedbadamu:
hopmyBaHHs  iHehopmauyitiHo20  nidrpyHmMs
BUBOPY MOX/IUBO20 BapiaHMy HOBOBBEOEHHSI;
BUSIB/IEHHST | MIHIMI3aUito pu3UKig, npomudito abo
XX adanmauyjiro 00 HeeamusHO20 BI/IUBY 3a2P03;
3axucm iHHosayjili W/isixom 30iUCHEHHS] KOHMP-
po38idyBasibHUX 3aX00i8.

KntouoBi cnoBa: iHHoBayis, iHHosaujitiHa Oisi/ib-
Hicmb, iHHOBaYiUHUL pO38UMOK, cuCmemMa eKo-
HOMIYHOI 6e3r1eKu, 3a2po3a, PU3UK.

B yC/I08USIX YCUZIEHUSI KOHKYPEHYUU Ha BHY-
MPEHHEM U BHEWHEM PbIHKaX UHHOBALUOH-

Hasi desime/lbHOCMb (hopMUupyem OCHOBY O/1s1
BbDKUBAHUST MPeOnpUSIMUsT U OOCMUXKEHUSI 3KO-
HOMUYecKux UHmepecos. [1s1 6o/bwuHCMmBa
YKpauHcKux rpednpusmull xapakmepHa UHHO-
BaUOHHasl MacCUBHOCMb, MPUYUHaMU 4e20
MOXHO cHUMamb Kak HexernaHue MeHeoXepos
puckKosamb, omcymemaue ghUHaHCOoBbIX Pecyp-
coB Q7151 peasluzayuu UHHOBAYUOHHBLIX Mpo-
€KmoB, MopasibHoe U ¢husudeckoe cmapeHue
OCHOBHbIX Cpedcms, ycu/ieHUe KOHKypeHyuU 8
cexmope BbICOKOMEXHO/I02U4HOU  MPOdyKYUU
€O CMOPOHbI UHOCMPaHHbIX MOBaPONPOU3BOAU-
menel, mak u omepr Hay4yHo20 nomeHyuana
cmpaHbl. OBOCHOBaHO, 4YMO UHHOBAUUOHHasS
dessmesibHocmb — mpebyem  ¢hopMUPOBaHUSI
6e3onacHbIX ycsosull, Komopble 8 npedenax
orpedesieHHo20 Npeonpusimusi O0/kHbI  CO3-
O0asambcsi cucmemol  3KoHoMuyeckol  6e3-
onacHocmu.  ObocHOBaHa  HEOOX0OUMOCMb
pacluupeHusi nepeyqHs 3adaq 0/151 cucmembl 3KO-
HomuYeckol 6e3onacHocmu, KOmopble B8 coBpe-
MEHHBIX YC/108USIX O0/MKHLI Makxke npedycma-
mpusame: ¢hopMuposaHue UHGHOPMayUOHHO20
0CHOBbI BbI6OPa BO3MOXHO20 BapuaHma HOoBo-
BBEOEHUST; BbISIBNIEHUE U MUHUMU3AUUI PUCKOB,
npomusodelicmsue uau adanmayuro K Heaa-
musHoMy 8030elicmBUI0 y2po3; 3aujumy UHHO-
Bayuli nymem OCYWECMEB/IEHUs1 KOHMppasse-
OblBamesibHbIX Meponpusmud.

KntoueBble cnoBa: UHHOBaYUsl, UHHOBAUUOH-
Hasi desimesibHOCMb, UHHOBAUUOHHOE passu-
mue, cucmema 3KoHoMuYeckol 6e3onacHocmu,
y2po3a, puck.

In the face of increased competition in the domestic and foreign markets, innovative activity forms the basis for the survival of the enterprise and the
achievement of economic interests. Most Ukrainian enterprises are characterized by innovative passivity, the reasons for which can be considered
as the reluctance of managers to take risks, the lack of financial resources for the implementation of innovative projects, the moral and physical
aging of fixed assets, increased competition in the high-tech products sector from foreign producers, and the loss of the country's scientific potential.
The theoretical basis for ensuring innovative development is formed on the basis of safe conditions for the functioning of enterprises, in fact, does not
correspond to the real conditions of doing business. Therefore, the current stage of development of safety in Ukraine should be aimed at identifying
and achieving strategic priorities for existing systems of economic security. Innovation activity is characterized by a number of specific parameters
that require the application of a methodology; it provides information support for the selection and implementation of innovative projects, protection
of innovations to strengthen competitive positions and achieve economic interests. It is substantiated that the reduction of the possible negative con-
sequences of the implementation of risk is possible due to the formation of an information basis for making each managerial decision at each stage
of innovation. An analytical study, which included a survey of experts from among employees of innovatively active industrial enterprises, made it
possible to formulate a list of typical internal and external threats was made. The list of key strategic priorities in the actions of security entities, which
should include: monitoring the changes in the external environment, in particular consumer demand, seasonal fluctuations, etc.; conducting competi-
tive intelligence to respond timely to changes in the activities of competing enterprises; assessing the level of risk associated with the selection of a
possible innovation; phased adaptation of the internal environment to the results of innovation; protection of innovation through counterintelligence
activities. It is justified that without proper attention to certain strategic priorities, the effectiveness of innovation will be significantly lower.

Key words: innovation, innovative activity, innovative development, economic security system, threat, risk.

MocTtaHoBKa Nnpo6nemun. OCTaHHiI Kinbka gecsaTu-
NiTb ANS YKPATHCbKNX NIANPUEMCTB MOXHA BU3HAUNTH
AK Taki, L0 BYUMYLLEHO OPIEHTYIOTb X HA BMXXUBAHHS.
MpuunHamMn UbOrO € SIK CKNagHi TpaHcdopMauiiHi
npouecy B €KOHOMiLi, MNOMiTUYHe Ta couiasibHe
Hanpy>XeHHs1, BICbKOBI Ail, TaK i dpakTuyHa BiAKpK-
TICTb MUTHUX KOPAOHIB, KOMIM PIBEHb KOHKYpeHUji 3
60Ky iHO3eMHUX TOBAPOBWPOOHUKIB LLOPIYHO MOCKU-
NOETLCA. 3 ypaxyBaHHAM (DaKTUYHMX YMOB BELEHHS
6i3Hecy Ha OGINbLIOCTI YKPAIHCLKMX NignprueMcTBax
CTBOPEHO CUCTEMM EKOHOMIYHOT 6e3nekn, 3aBaaHHs

AKUX CYTTEBO PI3HATLCA — Bif, BUK/IOYHO (i3NYHOrO
3axUCTy TepUTOPIT Ta MaiHa [0 YiTKO BNOopsAKoBaHOT
iepapxiuyHOi CTPYKTYpW, sika iHTerpoBaHa B CUCTEMY
ynpasniHHA NIANPUEMCTBOM Ta YMOX/IUB/TOE MaKCU-
MasibHWIA 3axuCT iHTepeciB nignpuemcTea. LUBnaka
3MiHA YMOB BefeHHs 0i3Hecy (OOpMye BCE HOBI
BUK/VKN, SIKI CTUMY/IIOOTb A0 BOOCKOH&/IEHHS CUC-
TeMU eKOHOMIYHOT 6e3nekn. OQHUM i3 TaKUX BUK/UKIB
MOXHa BBadKaTV C1abkuii 3aXUCT iHHOBAUINHOT Aisnb-
HOCTi NIANPUMEMCTB, SKUMIA B ymoOBax HeobXiAHOCTI
3abe3neyeHHs HeobXigHOro pPiBHA KOHKYpPEHTOCMnpOo-

309




IHOPACTPYKTYPA PUHKY

MOXHOCTI NPOAYKL,i 3a paxyHOK IHHOBaL,ili akTyaslisye
po3LnpeHHsa cdhepu LiANbHOCTI Ta BignoBiga/IbHOCTI
CNyx6u 6e3neku, L0 He MoXe ByTu peasizoBaHoO 6e3
Has1e)XHOr0 TEOPETMYHOTO NiArpYHTSA.

AHani3 ocTaHHiX pocnipkeHb i nyo6nikauii.
P03p06neHHI0 NMUTaHb WOAO 3a6e3nedyeHHs eKOHO-
MiYHOI 6e3neku nigNPUEMCTB YMMasio yBsaru npu-
AWM yKpaiHCbKi Ta 3apybbkHi BYeHi, 30kpema:
N. AbankiH, O. Aped’ea, |. BiHbko, H. BaBgitok,
3. BapHaniin, O. Bnactok, B. BopoTiH, T. BacunbLs,
B. leeupb, 3. Nepacumuyk, B. yxos, M. €EpmMoOLLEHKO,
A. Xanino, 3. Xueko, O. 3axapos, . KosaueHko,
M. Konutko, O. NlaweHko, B. MapTtuHiok, T. MomOT,
B. MyHTisSiH, €. OneiiHikos, |. OTTeHko, I. MacTep-
Hak-TapaHyLeHko, B. NoHomapeHko, B. lNpoxoposa,
A. Mywak, B. ®paHuyk, M. LUseub, /1. LLlemaesa,
C. WkapnerT, B. Wnemko, B. Wnukos, O. Wnsaiidep,
B. ApoukiH Ta iH.

Mpobnematnyi iHHOBAUIAHOT AisANbHOCTI  Nig-
NPUEMCTB MPUCBSAYEHO Mpaui TakMx HayKoBLiB, $iK
M. AgawmeHko, |. banaHos, |. BnaHk, T. BAunsHiok,
H. 3iHbko, C. lnnaweHko, I Kipeliues, B. Kosa-
neos., I TenbHoBa, O. TepelleHko, P. ®aTxyTaiHOB,
I. Yepen, |. Weiiko, B. LWenyabko ToLo.

MocTtaHoBKa 3aBpaHHA. [MuTaHHA dOpMYyBaHHSA
6e3neyHyx ymoB 415 iIHHOBALINHOT Ais/ibHOCTI 3a1u-
LIAETbCA Mo3a YBarow HayKOBLIB, WO B YMOBax
NMOCUMEHHA KOHKYPEHTHOI 60poTbOM akTyanisye ix
pocnimpkeHHs. MeTa cTaTTi nonsrae B 06r'pyHTYBaHHi
cTpareriyHmx NpiopuTETIB 3a6e3neyeHHs 6e3nevHnx
YMOB /191 iIHHOBALIHOT AiS/IbHOCTI MigNpreMCTBa.

Buknag OCHOBHOro marepiany AoCigXKeHHs.
Mepw HK 30cepeanTu yBary Ha BU3HAYeHHi cTpa-
TeriYHMX acnekTiB (OpMyBaHHS 6e3neyHnux YMoB
iHHOBALHOI [isANIbHOCTI NigNPUEMCTBA, AOLiIbHO B
3araJlbHOMYy OKpPeC/MTW CYTHICTb iHHOBaLild, BU3Ha-
YNTU MOXJIBI BUK/IVIKW, PU3NKM Ta 3arpo3un A1s iHHO-
BaLiHOT AiSIbHOCTI B YKpaiHi.

M. KoHapaTbeB A0BIB BNANB BUHAxX0AiB Ta iIHHOBa-
Uil Ha nepexig 4o NiABULLYBasIbHOT XBWUAI BE/TMKOTO
LKAy, SIKMIA CYyNPOBOAXKYETLCA CYTTEBOI 3MIHOIO TEX-
HiKM Ta TEXHONOTIT BUPOBHMLTBA. TEPMIH «iHHOBALLiT»
6yB 3anponoHOBaHWi

. LymneTepoMm, Mig SIKUM BiH PO3YMIB «...3MiHU,
LLIO NPOBOAATLCSA 3 METOH BNPOBALKEHHSA HOBUX CMO-
XXMBYMX TOBAPIB, HOBUX BUPOBHUYMX i TPAHCMNOPTHUX
3ac006iB, pUHKIB | DOpM opraHizauii B NPOMM1CNOBICTb
Ta X NPakTUYHOro BUKOpUCTaHH:A» [6, c. 255]. CTpim-
Knii PO3BUTOK CBITOBOI €KOHOMIKM, KU po3novaBscs
y APYriii NONOBVHI MUHY/IOTO CTOMITTS, NepLU 3a Bce
MOXHa MOoB’A3aTh 3 akTUBI3aL|€ iHHOBALINHOT AisiNb-
HOCTi K OCHOBW MOCW/IEHHS KOHKYPEHTHUX NO3ULLii
TOBapOBUPOOHUKIB. OTXe, npobrnema 306iNbLIEHHSs
iHHOBAL|IHOT aKTMBHOCTI CTasla akTya/lbHOW, a [o
Ti BUpILLEHHS AO0/YYW/IOCS LUMPOKE KOMO HayKOBLB.
YBaXkaeMO 3a AOUji/IbHE NPOUUTYBATK /NLIE KislbKa
BM3HaAYeHb MNOHATTA «iHHOBaUii». Tak, M. [pykep
nig HUM po3yMie «...0CO6MMBUIA 3acib nianpuemLs,
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3a [0MOMOrol SIKOro BOHW AOCIoKYHOTb 3MiHK, LLO
BifOyBalOTbCA B €KOHOMILi Ta CyCnisibCTBI, 3 METOH
BUKOPUCTaHHSA iX y 6i3HEeCi un B iHLWLIMX cdoepax 0bcny-
roByBaHHS» [7, C. 46]. ¥ LbOMy BU3HaYeHHi iHHOBaLT
OpiEHTOBaAHI Ha AOCMNIMKEHHS, BUABAEHHA Ta 3MiHY
BUPOBHMYOT AiSNbHOCTI NignpuemcTBa 418 3a40Bo-
NeHHA HOBMX NOTPe6 cnoxusBadis. [eLuo iHLwi acnekTu
3HaxogmMMo y nyo6nikauisx M. MopTtepa, Akuii Tpak-
Tye iHHOBaUil AK «...pe3ynbTar HEe3BUYHUX 3YCUMb,
AKUIA aae 3Mory nignpueMcTBy AOCATTU Takoro PiBHA
nepesar, KoM BOHO 3MOXEe WOro nigrpumarn nuwe
3a [0MNOMOrO0 BNPOBaKEHHS MOCTIiHUX YA0CKOHa-
neHb» [8, c. 217], TO6TO MIAKPEC/IIOHYN BaX/UBICTb
iHHOBaLili ana 3abe3neyeHHs BUCOKOI KOHKYpEHTO-
CMPOMOXHOCTI NignpuemMcTBa.

CbOorofHi B HayKkoBili nitepaTypi NpUCyTHIi Bigpu-
TUIA gUCnyT WOA0 MOX/IMBOCTI 3aCTOCYBaHHS TaKnX
TEPMIHIB, £K «iHHOBaUji», «HOBaLjis», «HOBOBBE-
OEHHSA», «BUHaxig», «BIOKPUTTA» | T. 4. YBaXaemo
3a AouinibHe noroguMTucst 3 MipKyBaHHsAMKU J1. Topo-
Jeubkoi Ta |. LeBYEHKO, SIKi KOHKPETU3YHOTb CYT-
HICTb iHHOBALi LWNAXOM BU3HAYEHHS MOXNUBUX 1T
BapiaHTiB, TOOTO «...BNPOBaMKEHHA HOBOI abo CyT-
TEBO NOAINWEHOI iael, ToBapy, nocayru, npoyecy abo
NpakTuKK, sKa Npu3HaveHa 4189 OTpMMaHHsa nosinwe-
Horo pesynetaty» [1, c. 104]. MoxHa BBaxaTu, L0
CbOrofHi caMe Take BU3HAYEHHS A€ YiTKe YSB/IEHHS
npo iHHOBaL,ji. 3 iHWOro 60Ky, CTBOPEHHSI HOBOTO ab0
X CYTTEBO NOAIMNLWIEHOIO TOBapy BUMAarae 3aslyyeHHs
B YMOBax NEBHOro MignprueMcTBa A0AaTKOBUX pecyp-
CiB i, MepLu 3a BCe, CTBOPEHHS rpynu TBOPUMX Ta KBa-
nidpikoBaHMX BWKOHaBLiB. BuaineHHs agoaaTkoBuX
Kaaposux, hiHAHCOBUX Ta MartepiaslbHUX Pecypcis
noB’sA3aHe 3 pusnkamu, 3MeHLLEHHS MOX/IMBMX Hera-
TUBHMX pe3ynbraTiB peanizauii skmx noTpedye ysarm
3 BOKy Cy6'eKTiB 6e3neku.

B ocHOBi TepMmiHa «iHHOBaUjliHA AiANbHICTE»
NeXuUTb TPaKTyBaHHS iHHOBALi, ane 3 KOHKpeTu3a-
LliEt0 CTOCOBHO 3[aTHOCTI iX 3fiCHIOBATK Ta OMiKy-
BaHUX pesynerartiB. Tak, y TpakTyBaHHi B. 3sHbKO
iHHOBALliliHA AiANbHICTb «...BNSE COOOI0 KOMMIEKC
€KOHOMIYHUX, TeXHIYHUX, NpPaBOBUX, COLja/IbHUX
3axopiB, NOB'A3aHNX i3 PO3PO6IEHHSAM, YNPOBAKEH-
HSIM Ta BUKOPUCTaHHSAM iHHOBALLii, SAKNA MaE Ha MEeTI
[OCArHEHHS NEeBHOINO0 eKOHOMIYHOro Ta/abo coujasib-
Horo edoekTiB» [2, ¢. 56]. C. InnsweHko nogae 6inbL
NaKoHiYHEe BU3HAYEHHSI SK «...NPOLEC CTBOPEHHS,
NPOBaKEHHA Ta MOLWMPEHHs iHHoBauji» [3, c. 57],
TO6TO BKa3ytoun Ha NpoLec, SKnii NoB'A3aHniA 3i CTBO-
PEHHSIM Ta 3acTOCyBaHHAM iHHOBaUin. P. darxyTai-
HOB OOI'PYHTOBYE AOUINbHICTb TpakTyBaHHSA iHHOBa-
LiiHOT AiSNbHOCTI K «... AIS/IbHOCTI, WO cnpsiMoBaHa
Ha OHOBJIEHHS ICHYHOUOr0, CTBOPEHHS | BUKOPUCTAHHSA
HOBOFO KOHKYPEHTOCMPOMOXHOIO NPOAYKTY (TOBapy,
TEXHONOTrii cCNoco6y BUPOOGHULTBA) 3 METO KpaLoro
3a/10BOJIEHHS CYCMiNIbHUX NOTPe6 (NiABULLEHHST NPO-
OYKTUBHOCTI npaLji, SAKOCTi NPOoAyKUil, 3HWKEHHS i
cob6iBapTocTi TowWwo)» [5, c. 67].
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Y3arasibHIo4UM, MOXHa CTBEPL)KYBATU, LLO MNEBHI
BIOMIHHOCTI B TpakTyBaHHi TepMIHIB «iHHOBaUji» Ta
«iHHOBAU|jMHa AIANbHICTb» HasiBHI BHACNIQOK CKnaf-
HOCTI Ta pi3HNX chep 3aCTOCYBaHHS; A0 IHHOBaLAHOT
[iSiNbHOCTI AOUINBHO BKOHATK npouecu, ki 6e3no-
cepefHbO MNOB’A3aHi 3i CTBOPEHHAM Ta BUKOPUCTaH-
HSIM iHHOBALLLii, a TakoX Ti, W0 hopMyOTb OCHOBY 4151
X nosiBn. CNPOMOXHICTb NiANpPUEMCTBA A0 iHHOBALi-
HOI AiS/IbHOCTI BU3HAYAETLCA iIHHOBALHMM MOTEHL-
asioM, TOOGTO 3[4aTHICTIO A0 CTBOPEHHS Ta peanizauji
iHHOBAL|il Yy MEeBHMX yMOBax BefeHHS (hiHaHCOBO-
rocnogapcbkoi AisnbHOCTI. Topyy 3i CMPOMOXHICTIO
[0 3AINCHEHHsT IHHOBALAHOT Aisi/IbHOCTI AOUINbHO
rOBOPUTU | NPO MOX/MBICTb hOopMyBaHHA Ge3NeyHnX
YMOB, WO NOBMHHO Nepeabayaty CynpoBif i 3aXuCT.
He mMoXHa OMWHYTK yBaroto, L0 iHHOBaujiiiHa Aisinb-
HICTb € pe3ynbTaTtoM iHTeNeKTyaslbHOI npadi, Ha
AKYy 34aTHa nuwie yacTuHa nepcoHany. BignosigHo,
pe3ynbTaTUBHICTb LiET Mpavi 3a/1eXUTb Bif, HAABHOCTI
TBOPYMX i BMOTMBOBAHNX BUKOHABLB Ta CTBOPEHUX
6e3neyHnx yMoB TXHbOT PO6OTH.

MoBepTatumcb A0 MeTW AOCNILKEHHS, 3a3Ha-
4yMMO, L0 cepes 3aBAaHb A1 CTBOPEHHS Ha nignpw-
EMCTBI CMCTEMU €KOHOMIYHOT 6e3nekn NoBUHHI ByTu
BM3HAYeEHI 11 Taki, SKi nonaraTb y hopmyBaHHi 6e3-
NEeYHNX YMOB AN15 3A4JACHEHHS IHHOBAUINHOT Aisnb-
HocTi. OTXxe, A0 06’ekTiB 6e3nekn NoTpibHO BiAHECTH
iHHOBAaL|ii, iHHOBALjiHY AiS/IbHICTE Ta YMOBW iHHO-
BaLliiHOrO pO3BUTKY, a MpoLEeC 3abe3rneyeHHss 6es-
Nnekn MOBWHHWIA nepedyciM OyTW CNpPsSIMOBaHWl Ha
po3ni3HaBaHHA i 3MEHLUEHHA PU3WKIB Ta MPOTUAIH0
3arposam. LLlofo prsukie, TO MOXHa CTBEPXYBATH,
O BOHM BWMHUKAKTb Mif 4Yac MNPUAHATTA KOXHOro
YyNpPaBNiHCbKOTO PIlLEHHS, a CTOCOBHO iHHOBaUiiHOT
AiSNbHOCTI — nig yac BM6Opy HanpsMiB Ta BapiaHTiB
iHHOBALiiHOrO PO3BUTKY. 3MEHLUEHHS MOX/IMBOIO
HeraTMBHOro Hacniaky peanisauii pu3nKy MOX/IMBE
3aBAAKM (POPMYBAHHIO iHChopMaLiiHOro MiarpyHTA
AN NPUAHATTA KOXHOrO YNpaBiHCbKOTO PillEHHSI
Ha KOXHOMY eTani iHHOBaUiHOT AisnbHOCTI. Take
iHdbopMaliliHe nigrpyHTS CTBOPHETLCA Ha OCHOBI
NnoegHaHHA 006/1iKOBO-aHa/IITUYHOTO 3abe3neyvyeHHs
3 pe3yfisTaTaMy KOHKYPEHTHOI po3Bigku. CTOCOBHO
3arpo3, TO MNOTPIOHE CTBOPEHHS CUCTEMW MOHITO-
PVHIY ONnS BUSIBMEHHA Ta BiACTEXEHHS PiBHA Hera-
TMBHOIO BM/IMBY A/1A peanisauii afekBaTHUX 3axuc-
HUX 3ax0p4iB.

AKLWLO BUHMKHEHHS Ta MOX/IMBI BapiaHTK peani3a-
il PM3UKIB YITKO NOB’AA3aHI 3 KOHKPETHUMW yMOBaMu
iHHOBaLiHOI AiSNbHOCTI MEBHOro0 NiANPUMEMCTBA, TO
3arpo3n MOXHa cuctemMaTusyBatu Ta ccopmyBsatu
TUMNOBWIA NepeniK, AKUA y NoAasIbLLIOMY KOHKPETU3Y-
€TbCS cy6’ekTamm 6e3nekun nignpuemcrea [4, c. 57].
34ificHeHe aHaniTMYHEe [OCNIMKEHHS, sike nepenba-
Yyasio OMUTYBAHHA EKCNepTiB i3 uMcna npauiBHUKIB
iHHOBAUINHO aKTMBHMX MPOMWUC/OBUX MiANPUEMCTB,
[ano 3mory cpopmysaTtit nepesik TUNOBUX BHYTPILL-
HiX Ta 30BHILLHIX 3arpo3 (puc. 1).

[JoBOAMTN 34aTHICTb CUCTEMW E€KOHOMIYHOT 6e3-
Nnekn MeBHOro nignpuemcTsa NPOTUAIATUA 30BHILL-
HiM 3arposam Moro iHHOBaUiNHOT AisiNbHOCTI AOBO/I
cKknagHo, ane dpopMyBatu iHhopmaLiviHe niarpyHTs
ONs cBOevacHoi apgantauii — AgouinibHo. Cuctema
€KOHOMIYHOI 6e3nekn NoBMHHa 6yTK OpieHTOBaHa Ha
CTBOPEHHS iHJDOpMAaLiHOrO cynpoBoay 6y/ab-SKoro
YNpPaBiHCbKOrO PilUEHHS, Y T. Y. Y cdoepi iHHOBaLiHOT
JisinbHOCTi. TOGTO aKkTyanbHOK € Tesa, Wo 6e3neka
hopMye OCHOBY A1 PO3BUTKY, & CUCTEMA EKOHOMIY-
HOI 6e3nekn CTBOPIOE 6e3NeYHi YMOBU A1 IHHOBAL,ili-
HOro PO3BUTKY NigNPMEMCTBA.

MpoTuaia BHYTPIWHIM 3arpo3amMm — OfHe 3 K/io-
YOBUX 3aBfaHb CUCTEMU EeKOHOMIYHOI 6e3nekn. Ail
cy6’eKTiB 6e3neKkn NOBUHHI NepefdavaT BUSB/IEHHS
npo6nem, )opmMyBaHHSA anbTepHaTUBHUX BapiaHTIB
BUPILLEHHS, SKi BignoBigalOTb cTparterii po3BUTKY
nignpuemMcTBa, PO3pO6SIEHHA TakTuKM 1 peanisa-
Lil0 3aXMCHMX 3axofiB. 3Baxarwun Ha 3HauvHy Tpu-
BaNiCTb IHHOBALAHOrO npouecy, NPiOPUTETHUM €
pPOo3p06neHHs cTparTerii 3abe3neyeHHs iHHOBaUinHOT
[isiNbHOCTI, TOBTO HE MOXEe MTUCS NPOo onepaTuBHE
BUPILLEHHS OKpeMUX NPo6/eM, ki € BXe pesynbra-
TOM HeraTuBHOT Aji BHYTPILLHIX Ta 30BHILLHIX 3arpos.
Taki gii cy6’ekTiB 6€3nekn 3a piBHEM eDEKTUBHOCTI
6yayTb CYTTEBO HWXXUYMMW MOPIBHAHO 3 iH(pOpMaL,ili-
HMM CynpoBOAOM IHHOBAUiMHOI AisiNbHOCTI mignpu-
€EMCTBa, WO nepenbavae MNOCAifOBHE BUKOHAHHSA
[ — Bif BUAB/MEHHA HanpsiMiB iHHOBALiIHOTO PO3-
BUTKY, OLIHIOBAHHS PU3MKIB Ha OCHOBHWUX eTanax,
npoTuail 3arpo3am i A0 peasisalii iHHOBaLiHMX
NPOEKTIB.

Y3arasnbHIouM, MOXHa CTBEpPKYBaTy, Lo cTpa-
TEeriYyHMMKM npiopuTeTammn B AissX Cy6’ekTiB 6e3neku
MOBUHHI BYTW:

— CTEXEHHs 3a 3MiHaMW 30BHILHLOrO cepeno-
BMLLA, 30KpemMa MOnuTOM CMoXMBadiB, CE30HHUMMU
KONUBAHHAMM i T. 4.;

— MPOBEAEHHSA KOHKYPEHTHOT PO3BiAKM ANs1 CBOE-
YacHOro pearyBaHHs Ha 3MiHW B Ais/IbHOCTI Nignpu-
€MCTB-KOHKYPEHTIB;

— OUjHIOBaHHSA PIBHA PU3UKY, LLO MOB'A3aHUi i3
BMOOPOM MOX/IMBOTO BapiaHTy HOBOBBEAEHHS;

— noeTanHa aganTtauis BHYTPILIHbLOIO cepeno-
BMLLA A0 pe3ysbTarTiB iHHOBaUINHOI Aisi/IbHOCTI;

— 3aXMUCT iHHOBaUil LUASIXOM NPOBEAEHHST KOHTP-
pO3BiayBasibHMX 3aXO0AiB.

JouinbHum 6yae i TBepAXKEHHS, Wo 6e3 npuai-
NeHHs yBaru UMM cTparteriyHum npioputetam edek-
TUBHICTb iHHOBALiHOI AiANbHOCTI ByAe HE3HAYHOL.

BWCHOBKM 3 NpOBeAEHOro AOCigKeHHA. Taki
TEPMIHW, AK «IHHOBaLii», «iHHOBaLiiHA AISIbHICTb»
Ta «iHHOBAL,HWI PO3BUTOK», B YyMOBaX HU3bKOT peH-
TabenbHOCTI abo X 36MTKOBOCTI B MiANPUEMHULBKUX
Koflax 3aCTOCOBYKOTbLCA A0BOAI pigko. TeopeTuyHa
6a3a 3abe3neyeHHs1 iHHOBaLNHOroO pPo3BUTKY cdiop-
MOBaHa BUXOAAYN 3 Be3NeYHUX YMOB (OYHKLIiOHY-
BaHHA NiANPUEMCTB, WO (PakTUYHO He BiAnoBigae
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BHYTPIIIIHI

Opi€HTaIlisI MEHEIKEPiB Ha
OTpUMaHHS IPUOYTKY 0e3

30BHIIIHI

BTpaTa 3B 3Ky 3 HAyKOBUMH
YCTaHOBaMH Ta 3HWKCHHS

CYTTEBUX 3MiH Y BUPOOHHYOMY
mporueci

3HOILIEHICTh Ta 3aCTapiIiCTh
HasIBHUX BUPOOHUYMX 3aCO0IB

3MEHILIEHHS KIJIBKOCTI
BUCOKOKBaJTi(hiKOBaHUX
TIPaIiBHUKIB, SIKi 34aTHI IpUAMaTH
y4acTh Y CTBOPCHHI Ta
BUKOPHCTaHHI iHHOBAITIH

oOMekeHicTh y (piHaHCOBUX

pecypcax, siKi MOXYTb OyTH

BUKOPHUCTaHI B IHHOBAIIHHIH
iSIIBHOCTI

A 4

HayKOBO-TEXHIYHOT'O MMOTCHITIATY
KpaiHu

MOTIPIIEHHS MirOTOBKH HAYKOBHX
KaJpiB Ta BUI3] HAWOLIBIIT
MEPCIEKTUBHUX 32 MEXI KpaiHu

TTOCHJICHHS Mi>KHApOIHOT
KOHKYPEHTHO1 00pOTHOM B CEKTOPI
BHCOKOTEXHOJIOT1YHOT MPOIYKITiT

HE/IOCKOHAJIICTh YKPaiHChKOT
3aKOHOAABYOI 0a3m y chepi
IHHOBAIIMHOT AiSIIBHOCTI

oOMe)keHa Jiep)kaBHa MiATPIMKA
CTPATETIYHO BAXKITMBUX
IHHOBALIHHUX MPOEKTIB

He/I0CKOHasa iH(ppacTpyKTypa
IHHOBAIIMHOTO PUHKY

A

IVVYY

IHHOBALI}iHA NiANBHICTH

Puc. 1. 30BHiWHI Ta BHYTPilWHi 3arpo3un A1A iHHOBaLiAHOI A4iANIbHOCTI MPOMUCNOBUX NiANPUEMCTB

peasibHMM YyMOBaM BefAeHHs 6i3Hecy. [oTo4YHUiA
eTan po3BUTKY 6e3neKo3HaBCTBa B YKpaiHi MOBUHEH
6yTV cnpsAMOBaHWii Ha BU3HAYEHHS Ta AOCATHEHHS
cTpaTteriyHMx npiopuTeTiB AN ICHYHUYMX CUCTEM
€KOHOMIYHOT 6e3rneku.

BmxuBaHHSA yKpaiHCbKMX MignpuemMcTB 6e3no-
cepefHbO 3a/leXuTb Bif4 TXHbOI 3[0ATHOCTI BUIO-
TOB/MIATU  KOHKYPEHTOCMPOMOXHY MNPOAYKUiK, L0
HeMOX/IMBO 6e3 aKkTMBi3aLii iHHOBALNHOT Ais/IbHOCTI,
pe3ynbTaTUBHICTL AKOT 3HAYHOK MIPOK 3a/1eXUTb
Bif, (bopMyBaHHSA GEe3NeYHUX YMOB reHepyBaHHsA Ta
peanisauii iHHOBaLi/i. IHHOBaUiiHa AisS/IbHICTb Xapak-
TEPU3YETLCA HU3KOK cneundivHuX napameTpis, siki
BMMaraloTb 3acCTOCYBaHHS METOZOSOriI, fka YMOX-
NNBAOE iHhopMaLiiHy NiATPUMKY BUOOPY Ta peani-
3auii iHHOBaLliHNX MPOEKTiB, 3aXUCTYy HOBOBBEAEHb
0N MOCWUAEHHS KOHKYPEHTHUX MO3uUiA Ta [ocsr-
HEHHSA eKOHOMIYHUX iHTepeciB.

Moganblioro AocnifpKeHHA noTpebye po3rnsag
MUTaHHS PO3POGEHHST TaKTUYHUX 3aXMCHUX 3aXOAiB
y chepi hopmyBaHHA 6e3NEYHNX YMOB iHHOBAL,iHOT
AiSINbHOCTI YKPaTHCbKMX NiANPUEMCTB.
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STRATEGIC PRIORITIES OF FORMING SAFE CONDITIONS
FOR INNOVATIVE ACTIVITY OF THE ENTERPRISE

The purpose of the article. The last few decades for Ukrainian enterprises can be defined as they are forced to
orient them towards survival. The reasons for this are both complex transformation processes in the economy;, political
and social tension, military operations, and the actual openness of customs borders, when the level of competition
from foreign producers is increasing annually. Taking into account the actual business environment, most Ukrainian
enterprises have created economic security systems whose task is significantly different from the exclusively physical
protection of the territory and property in a clearly ordered hierarchical structure that is integrated into the enterprise
management system and maximizes the protection of the interests of the enterprise. The rapid change in the business
environment creates ever new challenges that stimulate the improvement of the economic security system. One of
these challenges can be considered weak protection of innovative activities of enterprises, which, in the case of the
need to ensure the necessary level of product competitiveness through innovation, actualizes the expansion of the
scope and responsibility of the security service, cannot be realized without a proper theoretical basis.

Methodology. To determine and justify the strategic priorities for creating a safe environment for the innovative
activity of the enterprise, the following methods were used: induction and deduction, comparison and systematiza-
tion — in the study of the essential characteristics of the terms «innovation» and «innovative activity»; synthesis
and analysis — to justify the need to create safe conditions for the implementation of innovation in the conditions of
Ukrainian enterprises; morphological analysis — to complement the tasks of security entities in the economic secu-
rity system of the enterprise that directly relate to innovation; graphic — for a visual representation of theoretical and
methodological material; abstract-logical — for theoretical generalizations and conclusions of the study.

Results. It has been established that most Ukrainian enterprises are characterized by innovative passivity,
which can be considered as the reluctance of managers to take risks, the lack of financial resources for the imple-
mentation of innovative projects, the moral and physical aging of fixed assets, increased competition in the high-
tech products sector from foreign producers, and the loss of scientific country potential. The theoretical basis for
ensuring innovative development is formed on the basis of safe conditions for the functioning of enterprises, in fact,
does not correspond to the real conditions of doing business. Therefore, the current stage of development of safety
in Ukraine should be aimed at identifying and achieving strategic priorities for existing systems of economic security.

Practical implications. Strategic priorities are identified that can be used in the conditions of this enter-
prise to improve the process of ensuring economic security through due attention to the formation of a safe
environment for innovation. Clarification of the list of key tasks will help to focus on identifying, recognizing and
responding to key challenges, risks and threats.

Value / originality. Innovation activity is characterized by a number of specific parameters that require the
application of a methodology; it provides information support for the selection and implementation of innova-
tive projects, protection of innovations to strengthen competitive positions and achieve economic interests.
Itis substantiated that the reduction of the possible negative consequences of the implementation of risk is pos-
sible due to the formation of an information basis for making each managerial decision at each stage of inno-
vation. An analytical study, which included a survey of experts from among employees of innovatively active
industrial enterprises, made it possible to formulate a list of typical internal and external threats was made.
The list of key strategic priorities in the actions of security entities, which should include: monitoring the changes
in the external environment, in particular consumer demand, seasonal fluctuations, etc.; conducting competi-
tive intelligence to respond timely to changes in the activities of competing enterprises; assessing the level of
risk associated with the selection of a possible innovation; phased adaptation of the internal environment to the
results of innovation; protection of innovation through counterintelligence activities. It is justified that without
proper attention to certain strategic priorities, the effectiveness of innovation will be significantly lower.
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