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Y cmammi po3anisiHymo cucmemy rpoyYecHo20
YPagiHHS 8 pamKax KOHMPO/I0 Hao sIKIcmio
BUPOBHUYMBa NPOOYKYii, BPOBAAKEHHST SIKOI Ha
niorpueMcmsi BriopsioKoBye yrpas/iiHHs GisHec-
rpoyecamu, ix oruc ma peaiameHmavii. 3anpo-
MOHOBAaHO OpeaHi3ayito MposedeHHs1 BXIOHO20
KOHMPO/II0 SIKOCMI NPOOYKYii Ha OCHOBI Mpo-

YeCHO20 ridxody 3 BIOOBPaKEHHSIM opaaHisauil

BXIOHO20 KOHMPOKO MPOAYKUIT Y Kapmi rpoyecy
«3akynigni TML» 3a pesynbmamamu npose-
OeHHs1 BHYmMpIWHIX ayoumis y nioposdinax rnpo-
MUC/108020 MiONpUEMCMBa. BusHa4eHo Mopsiook
rpoBedeHHs1 BXIOHO20 KOHMPO/IKO  MPOOYKUI,
WO 3aKyrnosyembcsl, ma ChopMOBaHO nepesiik
doKyMeHmIB, sIKi BUKOPUCMOBYBa/IUCS id Yac
OUiHKU OisilbHOCMI Nidpo30inii8 MidnpuemMcmsa.
3a paxyHoK aHaslisy sikocmi ma 3MicmosHocmi
0oKyMeHmIB, Ha niocmasi sSIKUX nposooUMLCS
BXiOHUU KOHMPO/TL SIKOCMI MPOOYKUIi ma emar-
Hocmi yjei npoyedypu, BU3HAYEHO HYUHHUKU,
wo sr/iuBarmb Ha sikicms Yiei poyedypu, ma
ChopMOBaHO cucmeMy  MOKA3HUKIB  SIKOCM.
o cknady knacucbikayii nokasHukis ysitiwnu
O0OUHUYHI, 2pyrosi ma KOMI/IEKCHI MOKA3HUKU
AIKOCMI. Bu3HayeHO ma  oxapakmepu308aHo
3Micm ma emarHicmb BXiOHO020 KOHMPO/IO
sIKOCMi MPOOYKYiT.

KntouoBi cnoBa: rpoyecHuli nioxio, BXioHul
KOHMPO/Ib SKOCMI, MPOMUC/IOBI MidnpueMcmaa,
BUPOBHUYMBO, thakmopu, cucmema rMoKasHUKIB.

B cmambe paccMompeHa cucmema rpoyecc-
HO20 YnpasfieHusi 8 pamMKax KOHMPO/s Had

Ka4yecmsoM fpou3soocmsa npooyKyuu, BHE-
OpeHue komopol Ha npednpusimuu yropsioo-
yugaem ynpagsieHue 6usHec-npoyeccamu, ux
onucaHue u peanameHmayuu. [lpedsoxeHa
opeaHusayusi  nposedeHuUsi BXOOHO20  KOH-
mposisi Kayecmsa MPOOYKYUU Ha OCHOBE MpOo-
4yeccHo20 noodxoda ¢ OmpaXxeHuem opaaHusa-
Yuu BX00HO20 KOHMPO/IS MPOOYKYUU B Kapme
npoyecca «3akynku TML» no pesysibmamam
MpoBeOeHUs1 BHYMPEHHUX ayoumos 8 nodpas-
Oe/leHUsIX  MPOMbIW/IEHHO20  NPEONnPUSIMUSI.
OnpedesieH ropsidoK nposedeHuUst BXOOHO20
KOHmMpo/isi 3akyrnaemol npodykyuu u cghop-
MuposaH repeyeHb OOKYMEHMO8, Komopble
UCrio/1b308a/1UCh PU OYeHKe desimesibHocmu
rodpasdenenuli npednpusimusi. 3a cyem aHa-
/lu3a Kayecmsa u cooepxamesibHoCcmu OOKy-
MeHMoB, Ha OCHOBaHUU KOMOPbIX MPOBOOUMCSI
BXOOHOU KOHMPO/Ib Kayecmsa MpooyKyuu u
amanHocmu amol npoyedypsbl, onpedesieHbl
¢hakmopbl, KOMOpble B/USIIOM Ha Kayecmso
amol npoyedypbl, U cghopmuposaHa cucmema
rokazamesiel kayecmsa. B cocmas knaccucgpu-
Kayuu rokasamesieli 80W/IU eOUHUYHbIE, 2pyr-
108ble U KOMI/IeKCHbIe oKasamesiu Kadecmsa.
OripedesieHbl U 0Xapakmepu308aHbl co0epxa-
HUe U 3manHocmb BXOOHO20 KOHMPO/I Kade-
cmsa npoodyKyuu.

KnioueBble cnoBa: rpoyeccHbili nodxoo, BX00-
HOU KOHMPO/Ib  Kayecmsa, NPOMbIW/IEHHbIE
npednpusimusi,  MPOU3B0OCMB0,  (hakmopbl,
cucmema nokaameel.

In this article considers the system of process management within in the quality control of the production of products, implementation of which at the enter-
prise streamlines business process management, their description and regulations. It is determined that ensuring fast and less costly adaptation of busi-
ness processes of the enterprise to constantly of changing a business conditions is possible due to continuous improvement of management are based of
1SO 9000 series standards. Quality management systems that complement product requirements, and which confirm the availability of opportunity in the
enterprise, capable of providing quality products on an ongoing basis. In general, in this research is propose organization the conducting of the input control
of product quality based on process approaches and with the display of the organization of input control of products in the map of the process of “Purchase
of inventory” to according the results of internal audit in the departments of industrial enterprises. Internal audit was conducted in accordance “Plan-schedule
of internal audit of the system of organization of technical control”. Analyzed the reports of according to the results of internal audit of the activity “Organiza-
tion and procedure of carrying out incoming control of products”. Defined the conducting of input control of products that are being purchased and to formed
a list of documents that were used in evaluating the activity of the business units were considered. On the basis the analysis of quality and content of docu-
ments, necessary for conducting of input control of quality products and the stages of this procedure the factors that affect the quality of this procedure has
been identified. According to the results of the study a system of quality indicators was formed. The classification of indicators includes single, group and
integrated quality indicators. Determined that input control has be subject to all products purchased for use in production. The process of input control are

includes the following stages: preparatory stage — IC-P; the first stage — IC-1; the second stage — IC-2.
Key words: process approaches, input control of product quality, industrial enterprises, production, factors, system of indicators.

MoctaHoBKa npo6nemu. OCHOBHMMU MeTO-
Aamu Ta 3acobamm ynpas/iHHA SKICTHO NPOMMUCO0BOI
NPoAyKLUii € cnocobu BNAWBY anapary Ynpas/liHHA
(MeHeMKMEHTY NigNPUEMCTBA) Ha enemMeHTn BUpooL-
HMYOro npovecy 3 MeTOH 3abe3neyeHHs JOCATHEHHS |
NigTPYMKKX 3an1aHoBaHWUX CTaHy Ta piBHA SAKOCTi Npo-
Aykuii. o6 3a6e3neuntn SKiCTb BacHOI! npoaykuii,
NigNPUEMCTBY HEOOXifHi IHCTPYMEHTN KepiBHULTBA,
ynpasniHHA Ta KOHTPOJIHO, & TaKoX Npo3opa Moaesb
B/IACHOTO NaHutora ii BUpo6bHMuTBa. TiNlbkn Matoun
4iTke YSBMIEHHA NPO CTPYKTYpy CBOIX 6i3Hec-npo-
LeciB, kKOMNaHisi 3gaTHa NPoBOAMTU X 6e3nepepsHy
i nocnigoBHY ajanTauiio 3a/1eXHO Bif, 3MiHU YMOB

PUHKY, OCKilbKM came Bi3Hec-npoLecu € B KiHLEBOMY
niacymMKy npegMeTom Byab-sKnX HOBOBBEAEHb. YiTKO
nosHayeHi NpoLecu BUABNAKOTb HASABHI MiXXK HAMU Npu-
UYMHHO-HACNIAKOBI 3B'S13KN | MOXYTb OyTW afanToBaHi
B KOHTEKCTi KOHTPO/IH0 AKOCTi BUPOBHMLTBA Y Lji/IOMY.
Tomy pe3ynbTaTUBHICTb KOHTPOSIHO Haf AKICTHO BUPO6-
HULUTBA NPOAYKLIT MOXHa 3ab6e3neunT, OXOM/IUN
BCi eTanu, ocobnuey ysary npuaingawoum came BXid-
HOMY KOHTPOJ10 SKOCTI NPOAYKLUIT.

AHani3 ocTaHHiIX pocnipkeHb i nyGnikawiii.
MWTaHHAM MpouecHoro nigxo4y [0 ynpasniHHA
SAKICTHO Ta Oro BNpOBaKEHHSA 3 METOK NiABULLEHHS
ePeKTUBHOCTI i pe3ynsTaTUBHOCTI NPOLECIB Yy CBOIX
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MoctaHoBKa 3aBAaHHA. MeTa [OCNIMKEHHA —
Ha OCHOBI MPOLLEeCHOro nigxony BU3HAYUTU CUCTEMY
(hakTopiB Ta NOKA3HUKIB, L0 BMN/IMBaOTbL HA e(DEKTUB-
HICTb OpraHisauii NpoBeAeHHs BXiAHOr0 KOHTPOSHO.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
OfHUM i3 HaNbINbL NPOrPeCUBHUX HaANPSMIB ynpaBs-
NIHCbKOT MOZepHi3auil € npouecHuid nigxig Ao
ynpaeniHHA — Le HalinonynspHiwa ynpas/iHCbka
KOHLIENLList. oro BnpoBaykeHHs CTano OfHUM i3 Haii-
BaXK/IMBILLMX YNHHUKIB yCMixXy A5 6araTboX KOMMaHii
CBITOBOrO pPiBHSA, gakun iM 3MOry gomaraTucs nocTiii-
HOro BAOCKOHa/IEHHS BUPOBHULTBA | BifbLL edpekTuB-
HOr0 BUKOPUCTaHHA MaTepiasibHO-TEXHIYHOrO, dhiHaH-
COBOrO Ta KaZlpoBOro NnoTeHuiasy opraHisadii.

Lleid nigxig opieHTOBaHWiA, nepeayciM, He Ha opra-
Hi3aUiiHy CTPYKTypy MiANPMEMCTBA, a Ha bi3Hec-npo-
Lecu, siki € CyKynHicTio pi3HOro poay BUAiB AifNIbHOCTI,
KIHLEBOIO METOK BUKOHaHHS SIKMX € CTBOPEHHS Npo-
AyKTiB abo nocnyr, WO NpeacTaBastoTh LIHHICTb AN
30BHILLHIX ab0 BHYTPILLHIX CroXMBadiB. TexHonoris
Onncy Ta CTPYKTYpyBaHHs Gi3Hec-npoueciB 3abesne-
yye NPO30PICTb YCixX onepauiii 6isHecy, gae 3mMory Busi-
BUTW MOXJ/TMBOCTI 3601B HA TOMY UM iHLLOMY eTani BUKO-
HaHHS POGIT, BYACHO 3HAITYW | BUNIPABUTY NMOMMUJIKY.

LLlo6 3a6e3neunTn WBUAKY | MEHLL BUTpATHY agan-
Taujlo 6i3Hec-npoueciB nignpuemctea 40 MNOCTIRHO
3MiHIOBaHUX YMOB rocrnogaptoBaHHs, He0OXigHO 34il-
CHIOBATU X NOCTINHNA MEHEMKMEHT Ha OCHOBI CTaH-
faptiB 1SO cepii 9000.

MiHapoaHWiA AOCBIA, NoKasye, WO NignpueMCTBO
BMPO6/SE MPOAYKLII0 Ta NMOCAYrM 3 PO3paxyHKy Ha
3a[10BOMIEHHS BUMOT cnoxmuBaya. Lli Bumorun Bknoya-
I0TbCA B TEXHIYHI yMoBY (TY) abo ctaHgapTv. OgHak
BMKOHAHHSA TEXHIYHMX YMOB € HEOOXiAHOI0, ane Hepfo-
CTaTHbOK YMOBOIO, OCKI/IbKM CNOXnBaui NoTPebyTb
[0AAaTKOBWX rapaHTiii AKOCTI.

Taky rapaHTilo HafalTb CUCTEMU MEHEKMEHTY
AKOCTI, L0 AONOBHIOKTb BUMOTY 10 NPOAYKTY, AKi nij-
TBEPAXYIOTb HAsABHICTb MOX/IMBOCTI y NignpruemMcTaa
3abe3nedyBartu AKICTb NPoAyKLii (mocayr) Ha NocCTii-
Hill OCHOBI.

CuvcTeMa NpoLLEeCcHOro ynpas/iHHA Ja€e 3Mory onTu-
Mi3yBaTy CUCTEMY 3araslbHOrO KOPMOpaTUBHOTO ynpas-
NiHHA, 3p06UTY T NPO30POI0 /19 KEPIBHULTBA | 34aTHOI0
rHY4KO pearyBaTtu Ha 3MiHM 30BHILUHLOIO CepefoBuLLA.

Cuctema npoLecHoro ynpaeniHHA pernameHTye [6]:

— NOpAA0K NAaHyBaHHSA Uinei Ta AisfibHOCTI;

— B3aEMOJil0 MK npouecamu Ta nigposginamu
nigNnpUeMCTBa,;

— BiANOBIQA/ILHICTb | MOBHOBAXXEHHSA MOCafoBUX
0cib, y T. 4. BlacHUKIB NPOLIECIB;

— NopsaAoK poboTH i Aiil y HEeLUTATHUX CUTYaLisiX;

— NopAJOK i hopmu 3BITHOCTI Nepes, BULLIMM KepiB-
HULITBOM;

vlav:)| Bunyck 35. 2019

— CUCTEMY MOKa3HWKIB, L0 XapakTepusykTb
pe3ynbTaTMBHICTbL Ta edEeKTUBHICTb AiANbHOCTI Nia-
nNPUEMCTBA Y LLINIOMY i Oro Npouecis;

— MOPSdOK po3rnagy pesynsTartiB Aia/bHOCTI Ta
NPUAHATTA YNPaBiHCbKUX PilleHb 04O YCYHEHHS
BiAXWMEHb | JOCATHEHHS M1aHOBUX NOKAa3HUKIB.

YnpoBapkeHHS Ha MignpUEMCTBI CUCTEMU ynpaB-
NiHHA 6i3Hec-nNpouecamMn nepeaycim mMae Ha yBasi
po6oTy 3 onucy Ta pernameHTaLii 6i3Hec-npouecis,
y pamkax sikoi [6]:

a) NpoBOAMTLCA pPO3MNOAiN BiANOBIAANBHOCTI 3a
pe3ynbraTy pooiT, Wo BXOAATb 40 CKady NpoLuecis;

6) BM3HAYAETLCHA CUCTEMA B3aeMOAii MPOLECiB
MK COBO0I0 i 3 30BHILLUHIMK NocTavasibHUKaMu Ta cro-
XvBavamu;

B) BU3HAYa€ETLCA Nepenik AoKyMeHTaL,i, Heo6xigHOT
ANsa PYHKLiIOHYBaHHA npoueciB (IHCTPYKLUIT, nopsgku,
NOJIOXKEHHS, METOLVKM, NOCAO0BI IHCTPYKLT TOLLLO);

r) cknagaetbcs rpadik po3pobrieHHs Ta BNpoBaj-
YXEHHS LiET AOKyMeHTaU,i;

[) BCTaHOB/IOKOTLCA MOKA3HUKK AiSNbHOCTI Npo-
Lecis, cnocobm i hopmm 360py iHopmaLii Ta nopsi-
[JOK 3BITHOCTI nepep KepiBHUKaMU;

€) BU3Ha4atoTbCA MeXi NoKasHWKIB, L0 XapakTe-
pU3yoTb HOPMasIbHWIA Nepebir npouecis;

X) YCTaHOB/IOKOTLCA KPUTEPIi, 3a AKUMU NOYKHAa-
€TbCs1 po60Ta WOA0 YCYHEHHS NPUYNH BIAXWUIEHHS.

BxigHwini KOHTpONb Npoaykuii (Matepianis, Hanis-
(habpukatiB, ycTaTkyBaHHsl, KOMMAEKTYHUMX Ta
IHLIMX BUPOGIB) NPOBOANTLCH 3 METOK HEAOMYLLEHHS
Y BUPOOHMLITBO (MOHT&X Ta eKcr/yaraLiito) Takoi npo-
AOyKLUji, WO He BiAnoBigae ymoBam A0roBopiB (KOHTP-
aKTiB) Ha 3aKynisto, TEXHIYHMM BMMOram Ta ymoBam
nocravyaHHsi, KOHCTPYKTOPCbKil JOKyMeHTaL,ji, BUMO-
ram firoumx npaswnsi, HOPM Ta CTaH4ApTIB.

ByB npoBefeHnin aHani3 3BiTiB 3a pe3y/sTrataMmu
BHYTpPILUHIX ayauTiB y nigpo3ginax npomMuc/iioBoro
nignpuemcTea 415 BUABMEHHA (pakTopis, WO BNAU-
BalOTb Ha eqIEeKTMBHICTb OpraHisauii npoBeAeHHs
BXiZLHOrO KOHTPOJO, Yy HanpsaMmi AisnbHOCTI «OpraHi-
3auia Ta nopsaoK NPOBEAEHHs BXiAHOTO KOHTPOSHO
NPoAyKLUii». BHYTPIiLWHI ayanT npoBoAWINCA BiAno-
BigHO A0 «[naHy-rpadiky NpoBefeHHA BHYTPILLHIX
ayauTiB CUCTEMW OpraHisawii TEXHIYHOrO KOHTPO/IO».

MopsfoK NpoBefeHHA BXIAHOMO KOHTPO/IO MNpo-
OyKUiT, WO 3aKynoBYETLCA, pernameHTyeTbea nepe-
NiKOM [OKYMEHTIB, siKi BUKOPUCTOBYBa/IMCA Nif yac
OLiHKM AisNbHOCTI Nigpo3ainis nignpuemcraa;

— MOJIOXEHHA NPO NigpPo34iN (HasBHICTb Y HbOMY
ChYHKLUI i3 BXiAHOTO KOHTPOSIH0 NPOAYKLUIT, B3AEMUHU 3
iHWKXMKX nigposainamMmm nig yac NpoBefeHHs BXiAHOro
KOHTPOSI0);

— nepesnikv BUpOOHMYOI Ta HOPMATUBHOT AOKYMEH-
Tauil nigpo3ainy (HasiBHICTb OKYMEHTIB 3 opraHisau;i
NPOBELEHHS BXiIHOTO KOHTPOJIO MPOAYKLIT, aKTyanb-
HICTb AJOKYMEHTIB);

— piyHa 3asBKa nigpo3gainy, 3asska Ha nosarnsiaHoBy
3aKynkKy (HasiBHICTb TEXHIYHMX BUMOT A0 NPOAYKLi);
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— PO3MopsAYi LOKYMEHTW NPO NPU3HAYEHHs npa-
LiBHVKIB, OiSANbHICTb AKMX NOB'A3aHa i3 3abe3neyeH-
HSAM SKOCTI NPOAYKLUIT, L0 3aKynoBY€ETbCS (HAsIBHICTb,
aKTyasIbHIiCTb);

— MocafoBi IHCTPYKUii NpU3HAYeHOro nepcoHasny
(HasiBHICTb OOOB’A3KIB 3 OpraHisauii Ta BWKOHaHHSA
POGIT i3 BXiAHOro KOHTPOIO Ta NOPSAA0K AONYyCcKy A0
BMKOHAHHS 000B’s13KiB i3 BXiAHOrO KOHTPO/I0);

— MPOTOKONW aTtecTaujii nepcoHasly 3a pesysbra-
TamMu HaBY4aHHSA y HaBYa/TIbHO-TPEHYBa/IbHOMY LIEeHTPI
(Hapani — HTLL) 3a Tematukoto: «OpraHisavis Ta npo-
Be[eHHA BXiOHOro KOHTPOMIO MpoAykuii» (nepcoHan,
3afisiHUIA B OpraHisauii Ta NPoBeAEHHI BXIGHOMO KOH-
TPO/I0, MOBUHEH MPOTY HABYAHHS);

— nepenik npoaykuii Ans CBB Ta 3 03Hako «K»,
Lo NigsaranTb BXiAHOMY KOHTPOSO (MPOAYyKLUis, WO
nignsirae BXigHOMY KOHTPO/t0 Ha eTani BK-2, noBMHHa
6yTn 3aHeceHa go lMepeniky BK);

— nporpamu Ta nNpoueaypv NpoBeAeHHs BXiLHOro
KOHTPO/IHO NPOoAYKLi, IX aKTyaslbHICTb;

— [OOKyMeHTauis, odopmieHa 3a pesyfbra-
TaMu BXiHOTO KOHTPO/IO NPOAYKUIT: XypHan o6miky

pe3ynsTaTiB BXiAHOro KOHTPONO Ha etani BK-2; aktn
NPOBEAEHHS BXiAHOrO KOHTPO/IIO; AOBIAKN NPO BUSB-
NeHi HeBIANOBIAHOCTI; SAPNUKN Ha NpuUAaTHY Npoayk-
Lit0; aKTW Ha 3abpakoBaHy NPOAYKLtO.

Y pesynbrati NnpoBeAeHOro aHanisy 0yB BusiB/e-
HWUIA nepenik akTopiB i MOKa3HUKIB, L0 BNANBAKTb
Ha edieKTUBHICTb OpraHisauii Ta nopagky npose-
[OEHHS1 BXiAHOrO KOHTPOJIKO, PO3pO06eHnin nepenik
HaBedeHo B Tabn. 1.

Ha niactaBi BU3Ha4eHnx pakTopis 3anponoHyeMo
cucTeMy NOKasHMKIB e(DEeKTMBHOCTI opraHizauii il npo-
Be/leHHS BXiHOro KOHTPOJIH0 NPOAYKLii y Tabn. 2.

[o cknagy nOKasHWKIB YBIALLIM OAWHWYHI, Tpy-
NoBi, KOMM/IEKCHI MOKa3HUKM SIKOCTI.

BXigHWiA KOHTPOMb NpoAykuii npoBoAUTbCS 3
METOK HeAOoNYLLEHHS Y BUPOOHULITBO Takoi Npoayk-
Lii, Wo He BiANOBi4ae ymoBam [0OroBOpiB Ha 3aky-
niB/It0, TEXHIYHNM BMMOram Ta yMOBaM MoCTayaHHs,
KOHCTPYKTOPCbKI AOKYMeHTaLii, BMMOram gitoumnx
npaBwa, HOPM Ta CTaHAapTiB. BXxigHOMY KOHTpPO/O
nignsarae BCA NPOAYKUiA, WO 3aKynoBYETbCA [A/1A
BUKOPUCTaHHSA y BUPOOHMLTBI. [poLec BXigHOIo KOH-

Tabnuus 1

Mepenik chakTopiB i NOKA3HUKIB, WO BMANBAOTb HA €(DEKTUBHICTb
opraHisauii npoBeAeHHS BXifHOro KOHTPO/IIO

10

3/n dakTop
1 | Bnaxk po3noginy dyHkuili no opraHisauii BK
2 | MNocapfosi iIHCTPYKLUIT nepcoHany, LWo 6epe yyacTb y nposefeHHi BK
3 |HasyaHHA B HTL,
4 | 3paTHicTb 3acTtocyBatu NnpuabaHi B HTL, 3HaHHs
5 | KomyHikabenbHicTb
6 | Mepenik npoaykuii, Wo nignarae BXiAHOMY KOHTPOJIHO
7 |Mporpama BK
8 |Mpouenypa BK
9 | 3BiTHa AOKYMeHTauUis
10 | O6nikoBa goKyMeHTauis
11 |HasiBHicTb MaligaHumka BK
12 | MalipaHuvk BK Bignosigae sumoram
13 | HasBHicTb HeobxigHux CIT i/fa6o |10

=
N

3BT i/abo BO, nosipeHi i atecToBaHi

=
a1

YnpaBniHHA HEBIANOBIAHOCTAMM B npoteci BK

=
(e}

AHani3 pesyneratis BK. basa gaHux npogykuii

=
~

MpoBeAEHHsI CaMOOLiHKM 3a HaNPsIMOM Jisi/IbHOCTi «BXifHWA KOHTPOIb NPOAYKLT»

Ay
oo

BHyTpiwHi ayantn BTK

=
©

MosannaHoBsi nepesipku BTK

N
o

CaMOOL,iHOK, NepeBipoK

P03po6/1eHHs KOPUIYBasIbHUX Ta NMOMNEPEKYHUMX 3aX0/iB LLOA0 Pe3y/bTaTiB YCiX BUAIB KOHTPO/O: ayauTiB,

21 ayauTie, CaMOOLIHOK, NepeBipoK

KOHTpO/b BUKOHaHHS KOPUryBaslbHMX Ta MONEPEKYHOUMX 3aX0LiB LOA0 Pe3y/ibTarTiB YCiX BUAIB KOHTPOSIHO:

22 | KepiBHuyteo ICY

23 | Kapra npouecy MT3. 3akynisni TML,

24 | Mporpamu SKocCTi

25 | dyHKuii 3 opraHisauii BXiJHOro KOHTPOJII0 Ta po3po6/eHHs Nporpam i npoueayp BK y nonoxeHHi nigposginy

26

y NOCafoBiii IHCTPYKLiT KepiBHMKa Niapo34iny

®yHKUjT 3 opraHi3aLii Ta 3a6e3neyeHHs NPOBEAEHHS BXiGHOTO KOHTPO/IO Ta po3pobieHHs nporpam i npoueayp BK

[Dxepesno: cknadeHo asmopamu
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Tabnuua 2

Cucrtema nokasHukiB e(peKTMBHOCTI opraHisauii npoBegeHHs1 BXifHOro KOHTPO/0

KomnnekcHUiA NOKa3HUK MpynoBuii NOKa3HUK

OAVHUYHUI NOKA3HUK

1.1 Mpu3HayeHHsa nepcoHany

1.1.1 BnaHk po3nogainy yHkuili 3 opraHizauii BK
1.1.2 NMocafosi IHCTPYKU;i

1. MepcoHan 1.2 KeanichikaLin nepconany 1.2.1 HaB4aHHA B HTL,
1.2.2 3patHicTb 3acTocyBaTy npuabaHi B HTL, 3HaHHA
1.3 KomyHikabesnbHiCTb
2.1 3BefeHa pivyHa 3asiBKa Ta 3asiBKa Ha no3ansiaHoBY 3aKymnKy
2. Mpopaykuis 2.2 [lorosip Ha noctavaHHsA NPoAyKLii

2.3 Mepenik npoaykuii Lo nignsarae BXiAHOMY KOHTPO/IO

3.1 MaiigaHumk BK
3. YcTatkyBaHHA Ta

3.1.1 HasBHicTb
3.1.2 BignosigHicTb BUMOram

IHCTpYyMeHTH

(BO)

3.2 3aco6u BUMIpIOBa/ILHOT TEXHIKM
(3BT) i BunpobyBasibHe 06nagHaHHA

3.2.1 HassHicTb HeobxigHux 3BT i/a6o BO

3.2.2 3BT i/abo BO noBipeHi i1 atecToBaHi

4.1 fokymeHTaLis BK

4.1.1 Mporpama BK
4.1.2 Mpoueaypa BK

4. MNMpoBefeHHs BXiAHOTO
KoHTponto (BK) npoaykuii

4.2 OdhopmneHHsa fokymeHTauii BK

4.2.1 3BiTHa fOKYMeHTaLlis
4.2.2 O6nikoBa AOKyMeHTaLlisi

4.3 YnpaBniHHA HeBiAnoBigHOCTAMM B npoueci BK

5.1 AHani3 pesynsratiB BK (kypaTtop BK)

5. KoHTponb Ta aHani3

5.2 MNpoBeAeHHs CaMOOLiHKM 3 HanpsMy Aisi/IbHOCTi «BXigHWA KOHTPOb NPOAYKLT».
BeaeHHs 6a3n gaHux Ans npoAaykuii, ska npoxogunia BXigHUA KOHTPOb

5.3 HezanexHwuii koHTpons BTK

5.3.1 BHyTpiWwHi ayantu
5.3.2 No3annaHoBi Nnepesipkn

6.1 KepisHuutBO 3 ICH

npouecy «MT3»

6.2 HasgHicTb iHchopMaLiii Npo opraHiszaLito NpoBeAeHHs BXIAHONO KOHTPOO Y KapTi

6. JokymeHTauis

6.3 3anvcu nigpo3sgainy, aki BeayTbCa y NPoueci AisNbHOCTI 3 BXiHOTO KOHTPOJIO

6.4 BipobpaxeHHs yHKLil 3

iHTerposaHoi cuctemu HOOD
opraHisau,ii Ta 3a6e3neyeHHst

akocTi (ICH)

BK BignosigHo go 00.0K.M/1.06

NpoBeAeHHs BXiAHOTO KOHTPO/IO Ta
pO3p06EHHS MpOrpam i npoueayp

6.4.1 Y NOMIOXeHHSX Npo niapo3aim

6.4.2 Y nocafoBUX iHCTPYKLISX KEPIBHUKIB
nigpo3ainis

6.5 Mporpamu SAKOCTi BUKOHAHHSA POGIT, 40 CKady SKUX BXOAUTb NPOBEAEHHS BXiAHOrO KOHTPO/IH0

[Dxepesno: cknadeHo asmopamu

TPO/KO BK/OYAE eTanu: niarotoBumii etan — BK-IT;
nepwwwuii etan — BK-1; apyruii etan — BK-2.

MigrotoBunii eTan nepegbdavae: No3Ha4YEeHHs Npo-
Aykuii ana CBB Ta 3 03Hako «[K» nig yac opmy-
BaHHA 3BefEHUX PiYHMUX 3a8BOK Ha 3aKynis/iw npo-
AyKUiT; cknagaHHa nepenikis BK npopgykuii ana CBb
Ta 3 03HaKow «[K»; BU3HAUYEHHS TEXHIYHUX BUMOT
Ta YMOB nocTavyaHHs npoAykLuji, Wo naaHyeTbCcsa A0
3akyniBni; po3po6/sieHHA Ta MOroMXEeHHs nporpam i
npoueayp BK npoaykuii.

BxigHuin KOHTposb Ha eTani BK-1 npoBogaTe i
BCIEl MpoAykuii, WO HaaxoauTb 418 notped BUpob-
HUUTBA, Nicns i NpuiiMaHHSA Big TPaHCNOPTHOI opra-
Hi3aLji Ta nocTavyanbHuKa. TexHiYHWiA ornag Ha eTani
BK-1 yBaxatoTb YCMILLHMM, SKLLO AOTPUMAaHI Ta BMKO-
HaHi Taki yMOBW: BMKOHaHi BCi poboTu, WO nepea-
6ayeHi nporpamoto BK Ta npoueaypoto BK ansa uiei
npoaykuii Ha etani BK-1; ycyHeHi abo BperysiboBaHi
HeBIANOBIAHOCTI, BUSABNEHI B MNPOLECI BUKOHAHHA
BK-1; KOMici€lo 3 BXigHOr0O KOHTPOK NiaATBEPAKEHA
BiANOBIAHICTb NPOAYKLIT 32 BCiMa KOHTPO/IbOBAHUMU
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napameTpaMmu Ta periameHTOBaHUMW BifgNOBIAHO
npoueaypoto BK.

BXxigHuiAi KOHTPOb Ha eTani BK-2 npoBoasTtb ans
NPOAYKLi, Lo BigHECEHa A0 npoaykuii gna CBB abo
3 03HaKoW «[K» Ta oTpumana No3MTUBHY OLLHKY Ha
etani BK-1. BxigHuin KOHTposb Ha eTani BK-2 yBaxa-
€TbCA 3aBEpPLUEHUM, AKWO AOTPUMAHI Ta BUKOHAHI
Taki YMOBUW: BUKOHaHi BCi pob6oTu, WO nepeaodaveHi
nporpamoto BK Ta npoueaypoto BK onsa uiei npoayk-
Lii; ycyHeHi abo Bpery/boBaHi HEBIANOBIAHOCTI, BUSIB-
NeHi y npoueci BUKOHaHHA BK-2; KoMmicieto 3 BXifHOro
KOHTPOJIIO MiATBEPMKEHA BigNoBIAHICTL NPOAYKLIT 3a
BCiMa KOHTPONIbOBaHUMU NapameTpamu, BKasaHUmu
y BignoBigHin npoueaypi BK.

BUCHOBKM 3 NpoBeAEeHOro A0CNIKEHHA. Taknm
YMHOM, 3anpoMNOHOBAHO OpraHi3auilo MPoBeAEHHS
BXiJHOrO KOHTPOIO SKOCTI MPOAYKLii HA OCHOBI Npo-
LLeCHOro nigxoAy 3 BifobpaxeHHsAM opraHizauii BXia-
HOro KOHTPOK NPOAYKLIT Y KapTi npouecy «3akynisni
TMLU» 3a pesynsratamu MNPOBEAEHHST BHYTPILLUHIX
ayauTie y nigposginax npoMmc/oBOro nignpuemMcTaa.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3a paxyHOK aHanisy AKOCTi Ta 3MICTOBHOCTi [IOKYMEH-
TiB, Ha NiACTaBi AKMX NPOBOANTBLCS BXiAHNI KOHTPOSb
AKOCTI NPOAYKLi Ta eTanHOoCTi L€l npoueaypu, BU3Ha-
4yeHOo hakTopu, LLO BNANBAKOTL Ha AKICTb L€l npoLe-
aypn, Ta chopmMoOBaHO CUCTEMY MOKA3HUKIB SKOCTI,
WO Aae 3Mory nigsuwmMT edpeKTUBHICTbL opraHisauil
NpoBeAEHHs BXIAHOTO KOHTPOSIIO Ta OHOBUTU Mepenik
Ta oopMn AOKyMeHTaLii Ana npoBefeHHs BXigHOMo
KOHTPOJIHO SIKOCTi NPOAYKLUiT.
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ORGANIZATION THE CONDUCTING OF THE INPUT CONTROL
OF PRODUCT QUALITY IN CONTEXT OF PROCESS APPROACHES

The purpose of the article. The enterprise to ensure the quality of own products needs tools of leadership,
management and control, as well as a transparent model of their own chain of production. To understanding
a structure of their business-processes are allows to carry for company out their continuous and consistent
adaptation depending on changing market conditions. Clearly marked a processes cause and effect relation-
ships are identify and can be adapted in the context of quality control of production as a whole. Therefore,
the performance a quality control of production of products can be ensured by covering all stages, and a spe-
cial attention to give “input control of product quality”.

Methodology. In the article the following research methods are used: the method of terminological analy-
sis (to determine the essence of the basic concepts used in the work); the method of analysis and synthesis
(to determine the list of factors and indicators that affect the quality of input control).

Results. Are offer the recommendations for developing the element of process “Input control”, that that will
improve the process “Purchase of inventory”. The element of process “Input control” are divided into two parts:
“Input control” — Preparatory stage” and “Input control”. Defined the conducting of input control of products that
are being purchased and to formed a list of documents that were used in evaluating the activity of the business
units were considered. On the basis the analysis of quality and content of documents, necessary for conduct-
ing of input control of quality products and the stages of this procedure the factors that affect the quality of this
procedure has been identified. According to the results of the study a system of quality indicators was formed.
The classification of indicators includes single, group and integrated quality indicators. Determined that input
control has be subject to all products purchased for use in production. The process of input control are includes
the following stages: preparatory stage — IC-P; the first stage — IC-1; the second stage — IC-2.

Practical implications. Implementation of the proposed measures will allow: to shorten the time of deve-
lopment, verification and approval of job descriptions of staff, that involved in conducting of input controls;
the time of development, verification and approval the programs and procedures a conducting of input controls;
to minimize the time of spent to fix errors in documentation. Granting of the information support in the form of
a list of documents, which are used in the evaluation of the activity of units of enterprise, the methodological
guidelines for the organization of work with the records of the unit in the direction of activity an input control of
products and an example the general listing of records in the direction of activity “Organization and conducting
the input control of product” will allow improve the reporting system and reduce the impact of human factors
when managing.

Valueloriginality. In our study considered organization the conducting of input control of the product quality
in context of process approaches and with the display of the organization of input control of products in the
map of the process of “Purchase of inventory” to according the results of internal audit in the departments of
industrial enterprises. On the basis the analysis of quality and content of documents, necessary for conduct-
ing of input control of quality products and the stages of this procedure the factors that affect the quality of this
procedure has been identified, and that allows to increase efficiency of organization the conducting of input
control, to update list and forms of documentation for carrying out of input control of the product quality.
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