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CTYAEHT

HavujoHanbHwWii aBiaujiiinuii yriBepeuTeTt

Cmammio npucssyeHo npobsemi yrpas/iHHs
pu3uKamu i Yac BUKOHaHHST asiayiliHux po6im
ma rnocnye. Ha nidcmasi po3esisidy 3a2a/ibHo-
EKOHOMIYHUX TPOYECIB SIK TMPOSIBIB PU3UKOBUX
100ili PO3KPUMO OCHOBHI CK/TAOHUKU HeBU3HaYe-
Hocmi ma HernepedbayeHocmi y 20crnodapchkili
disiibHocmi - asianionpuemems, 00 SIKUX BIOHE-
CeHO: HasIBHICMb BE/IUKOI Ki/IbKOCMI 36UMKOBUX
nionpueMcms, nooamkosoi HedoiMKu, 3pocma-
o4y OuHamiky ma He3ado0Bi/lbHy CMpPYKmypy
Kpedumopcbkoi | debimopcbkoi  3abopeosa-
Hocmi, pi3Hon/1aHosicMb Oif iHgbAsIYItHUX npoye-
cig, mpyOHOW)i 3 OHOB/IEHHSIM JTbOMHO20 NapKy,
ypeaynbosaHicmb Oisi/ibHOCMI Cy6’'ekmig 20cro-
daprosaHHsi i3 No2/1s10y MKHapPOOHO20 ma yKpa-
JHCbKO20 3aKoHOOaBCcmBa, Hac/lioku rooil, wjo
Maromb KamacmpodhiyHull xapakmep, 4acmo €
HEMOPIBHSIHUMU 3 MUMU, SIKi BUHUKaKOMBb Y Mpo-
MUC/IOBUX KOMIMaHIsIX iHWux 2asy3el, sesmukuli
He2amusHUl BM/IUB Ha eKo/I02ik. 3arpornoHo-
BaHi KOHKpemHI W/IsiXu MiHiMi3ayii 8riusy pusu-
KiB Ha 0isi/IbHiCMb asianionpuemcmsa.

KntouoBi cnoBa: pusuk, HeBU3HaYeHICMb,
eghekmusHicmb Oisi/IbHOCMI, asiayitiHi pobomu
ma rnocsyau, 6e3neka rno/ibomis, ousepcucpika-
yist Oisi/IbHOCM, YrPAB/TIHHS.

Cmambsl rmocssujeHa npo6reme  ynpag/e-
HUSI puckamu Mpu BbIMOIHEHUU ABUAYUOHHBIX

pabom u ycsye. Ha ocHosaHUU aHa/u3a obuje-
3KOHOMUYECKUX MPOUECCOB 8 Ka4ecmse rposis-
JleHuli puCcKoBbIX cobbIMull Packpbimbl OCHOB-
Hble cocmasnsowue HeorpeoesieHHoCmu U
Herpedckazyemocmu 8 xo3slicmseHHol desi-
me/sibHocmu  asuaripednpusmudl, K KOmMopbIM
OMHECEHbI: Ha/nu4ue 60/1bW0o20 Ko/u4yecmsa
Y6bIMOYHbIX rpednpusimul, Hasoeosol Heoo-
UMKU, pacmywyto OuHamuky u Heydosnem-
BOPUME/IbHYIO  CmpyKmypy kpeoumopckol U
0debumopckoli 3a00/MKEHHOCMU, PasHO M/1aHo-
Bocmb OelicmBusi UHGH/ISIYUOHHBIX NPOUECCos,
mpyoHOCMU ¢ OBHOB/IEHUEM JIEMHO20 NapKa,
peaynuposaHue desimesibHOCMU  Cy6bekmos
Xo03AlicmsosaHuUsi C MOYKU 3PEHUST MEXOyHa-
POOHO20 U YKPaUHCKO20 3aKoHoOamesibcmaa,
rnocnedcmsusi asuayUoHHbIX cobbimul, Komo-
pble uMerom KamacmpoghuyecKul Xxapakmep,
yacmo HecorocmasuMbl C MEMU, KOmopble
BO3HUKaKOM B MPOMbILL/IEHHbIX KOMMaHUSIX Opy-
2ux ompacnet, 60/1bLWoe HezamusHoe 8/1UsSHUE
Ha 3Ko/102ut0. [pedsIoxeHb! KOHKPEMHbIE Mepb|
0719 us3beeaHusi WU MUHUMU3AUUU r10C/e0-
cmaull BbISIBNEHHbIX y2POo3.

KnioueBble croBa: puck, HeorpedesieHHOCMb,
ahchekmusHocmb  OesimesibHOCMU, — asua-
YUOHHblE pabombl U ycryeu, 6e3onacHocmb
rosilemos, ousepcuchukayusi dessmeslbHOCMU,
yrpasneHue.

The article is devoted to the problem of risk management in the implementation of aviation works and services. On the basis of consideration of general
economic processes as the manifestations of risk events, the main components of uncertainty and unpredictability in the business activity of airlines are
disclosed: the presence of a large number of unprofitable enterprises, tax arrears, the growing dynamics and unsatisfactory structure of accounts payable
and receivables, the variability of the impact of inflation processes, difficulties with the renewal of the flight park, the regulation of the activities of economic
entities both in terms of international Ukrainian legislation, the consequences of the events are catastrophic, often incomparable with those that arise in
industrial companies of other industries, a large negative impact on the environment. A number of measures have been identified to minimize the impact
of an aggressive external environment and internal risk of an enterprise performing aviation works and providing services, taking into account standards
and following the recommended practices of the International Civil Aviation Organization, ensuring aviation and society safety, environmental protection.
The measures are aimed at reducing the likelihood of a risk event, which include: carrying out inspections of units of the enterprise for compliance with
aviation security criteria;prohibition, cancellation, suspension or modification of any kind of flights and aviation activities; adaptation to market conditions in
order to use resource potential efficiently; ensuring the stability of the financial condition; introduction of the latest technologies and innovations; carrying
out corrective actions according to the terms established by the authorized bodies; timely updating, certificates, certificates, licenses, permits, avoidance of
restrictions of rights, approval of management's nominations with the authorized body for civil aviation; diversification of the airline's activity. Minimizing the
negative impact of risks should be understood as the implementation of a set of measures designed to ensure the normal and safe operation of aviation and

aviation facilities. Specific measures to avoid or minimize the consequences of identified threats are proposed.
Key words: uncertainty, performance, aviation works and services, flight safety, diversification, management.

MocTtaHoBKa npoo6nemu. Pusnk — Hesig'eMHa
puca rocnofgapcbknx pilleHb, a 3AaTHICTb | roToB-
HICTb A0 pU3UKYy — Le SAKICTb, fka nputamaHHa nia-
npuemMuto. TakuMm YMHOM, Nif, EKOHOMIYHUM pPU3N-
KOM PO3yMIilOTb Takuii BUA, PU3NKY, KNI BUHUKAE 3a
6yab-AKMX BUNAAKIB NigNPUEMHULBKOT AiSNbHOCTI,
CNPsSIMOBaHMX Ha OfepXaHHSA NPUOYTKY i NOB’A3aHNX
i3 BMPOOGHMLTBOM MpoAyKLUii, peani3auied ToBapis,
HaZaHHAM MOCANYr, BUKOHAHHAM pOO6IT; TOBapHO-Tpo-
WoBMMKM | (piHaHCOBMMU onepaulisMu; KOMepPUIEt,
a TaKoX peani3auield HayKoBO-TEXHIYHMX MPOEKTIB.
Mpobnema iCHyBaHHS PU3MKIB B YMOBax HEBU3HaYe-
HOCTI Ma€ faBHili xapakTep Ta noTpebye 0co6/1MBOro
BMBYEHHA. CbOrogHi B yMoBax arpecuBHoOro, HeBu-
3HAYEHOro 30BHILIHBOIO CepefoBuLLa Ta HECTIKOro

visi)| Bunyck 35. 2019

BHYTPILUHBOTO CEpefoBuLLa KEPIBHMKA Ta BACHUKU
aBianignpmMemcTB YKpaiHu 3auikaB/feHi y BUSIBMEHHI
3axogis, Wo mornm 6 gatn 3mory abo YHUKHYTU eKo-
HOMIYHMX PU3KKIB, 260 MiHIMi3yBaTV HaCMiAKM IXHbLOTO
BM/INBY, HA OCHOBI AOC/IAKEHHSI €KOHOMIYHOI npu-
poau pu3nKy Ha TpaHCcnopTi, knacudikauii YNHHYKIB,
L0 BNANBaKTb Ha PiBEHb PU3UKIB, OLIHKA EKOHOMIY-
HUX HaCNiJKIB IX BUHWKHEHHS, PO3PO6/IEHHS METOAMK
aHanisy i NporHo3yBaHHsA pU3KKiB, BUPOONEHHA MeTO-
[iB ynpas/iHHA Ta MiHiMi3auiT HacNigKiB pu3nkis, LWO
€ [y)Xe aKTyasIbHUMU MUTaHHAMM.

AHanis ocTaHHiX pocnigpKeHb i nyonikauii.
Mpobnemy pu3nKiB y CBOIX poboTax nopyLuyBaan K
BiTUM3HSAHI, TaK i 3aKOpAoHi BYeHi: A. CmiT, A. Map-
wann, k.M. KeliHc, ®. Haiit, O. AnbriH, |. Banaba-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

HoB, |. bnaHk, b. MapgiHep, M. Mpaboswii, A. Masa-
paki, M. Poros, B. YcnaneHko. MpakTU4yHi acnekTu
Teopii pu3unKy po3risHyTo y npausix B. Ky3bMiHCbKOrO,
B. AnbHuuesa, M. Binyxu, . KneliHepa, I. LLapoB.oi,
O. WwupiHcbkKoi, O. ACTpeMCbKOro Ta iH.

Pa3om i3 TMM HM3Ka NUTaHb BU3HAYEHHS CTYNeHs
pu3MKiB Ta ynpaBAiHHA py3nKamy NignpUEMHULLKOT
[OiSiNbHOCTI B aBiauii, a came y BMKOHaAHHI poo6IT Ta
nocnyr, 3aMWaeTbCa HEefOCTaTHLO AO0C/IIXEHO.
Lle gano iMnynsbc ANs 4aHoro fOCNiKeHHS.

MocTtaHoBKa 3aBAaHHA. MeTOW A0CAiAXEHHSA
€ PO3pPO06/EHHA TEOPETUYHNX 3acaj, Ta NPaKTUYHUX
pekoMeHgauin  Wono ynpasniHHA  €KOHOMIYHUMMN
pvu3vkamu nig Yyac BMKOHaHHA asiauiiHux pobiT Ta
nocnyr.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
IHOyCTpiA aBianepeBe3eHb CTMKAETbCA 3i 3pocTaro-
YMMM BUMOTraMm 3a BCe bisiblL HEPEry/IbOBaHNX PUH-
KOBMX YMOB KOHKYPEHTHOTO CepefoBuLLa B FHYUYKMUX
MDKHAPOAHMX TPAHCMNOPTHMX cucTemMax. Ak Hacnigok,
rPOMaZChLKICTb i CNoXKBaYi 3aujikaB/ieHi B HaiHOCTI
TpaHcnopTy i nigTpuMui 6e3nepebitHNX nocTadvaHsb.
[Ona ycnillHOT KOHKypeHUjii onepatopu 3myLUeHi K
noninwysaT CUCTEMATUYHICTL | 6e3nepebilHiCTb
CMoJly4eHb, Tak i 3HMXYBaTU BapTICTb TEXOOC/TYroBy-
BaHHA Ta ekcnjyaTaLiiiHi BUTPaTW, a TakoX nopsg i3
nepepaxoBaHMMu 3axogamu NigTpyMyBsaTu 4ONyCTu-
MWIA piBEHb HAaAiAHOCTI.

B3arasi, 0cob6nmBICTIO PU3NKY B CyHaCHUX YMOBax
€ Te, Wo:

1) pusukn Habynum TOTasIbHOrO,
xXapakrepy;

2) y pusMKoBaHUX cuUTyauiax gefani 6inblue
BUHMKAE HEOOXIAHICTb B OHOOCIOHUX PilLEHHSX;

3) cepeposulle AiANLHOCTI  NiANPUEMCTB €
HecTabilbHUM, Ha sike BNAUBAKTb Taki YMHHUKK, 5K
KOHKYPEHL,iSl, KOH'IOHKTYpa, HeCcTabifibHICTb Yy NonuTi
7 LiHax ToLwo;

4) py3unk gegani 6inbLuUe NepeTBOPHETLCA HA TOBap
yepes po3BUTOK i BOOCKOHaUTEHHSA CTpaxyBaHHS [1].

Y 6yab-SIKOro asiaujiiiHoro nignpUeMcTBa BUHU-
Kae HeobXigHICTb PO3PO6/AEHHA CUCTEMU 3axOpiB
(puc. 1), wo gonomaranu 6 aganTyBaTucsa A0 Ai
6yab-SKOro pusnky. MiHiMi3alilo BM/MBY PU3KKIB Ha
asianignpuemMcTeax MoXHa peasizyBaTu 3a [0MnoMo-
rol cucTemu, WO 3abesnedvye 3AiliCHEHHSA npouecy
yNpaBiHHA pU3MKamu.

Pwu3uku, ki BNAMBaKOTb Ha aBialiiHi nignpueMcTea
Ta TXHIO KOHKYPEHTOCMNPOMOXHICTb, 3a cdepoto
BMHUKHEHHS MOXHa po3noginnuti Ha pAgi rpynu:
30BHIlUHI i BHYTpIWHI. Cepea 30BHIWLHIX PU3NKIB
BUAIMAOTL: NOMITUYHUIA PU3KK, O BU3HAYAETLCA
0COOMIMBOCTAMM MOAITUYHOIT cUTyauii, sika BNAMBae
Ha MNIGNPUEMHULbKY  LiSNbHICT;  3aKOHOAABYUNA
pY3uK, MOB'A3aHUIA i3 MOX/IMBICTIO Pi3KOT 3MiHK
3aKoHoAaBCTBa WOA0  (hiHAHCOBO-roCNoAapCbKoi
AiSnbHOCTI nignpremcTtea [2; 3]; NpMpOAHUA PU3KK,
NnoB'A3aHNA i3 Ai€el0 NPUPOAHUX  UMHHMKIB, SKi

rno6asibHOro

CMPUYNHSAIOTL (DIHAHCOBI BTPaTK B pe3ysbTaTi aBiaka-
TacTpod, 3aTpMMKy Ta BiAMIHY peliciB TOLLO.

[0 BHYTPILIHIX Hanexatb: BUPOOHUYNIA PU3NK
(pu3MK nig, 4Yac BWKOHAHHA POGIT Ta nocnyr);
MapKETVHIOBUIA pU3UK, HACAiAKaMN SIKOTO € BTpaTh y
3B'A3KY 3 MIH/IMBICTIO YMOB PUHKY (NOMWT, NPOMNo3uLis,
LiHM Ha O3, BUpO6HWYI pecypcu, NasiMBo Ta marepi-
anu, Tapndun Ha NepeBe3eHHs); KOMEPLUINHWIA PU3NIK,
NoB'sA3aHWI i3 He6e3MneKo BTpaT y npoLeci hiHaHCOBO-
rocnogapcbkol  AisiNbHOCTI (Nig 4ac nepeBe3eHHs
BaHTaXiB OyAb-SKMM TPAHCMNOPTOM, Yepes3 3aTpUMKy
nnarexis, BiAMOBY Bif MAaTexy, HenocTadaHHs
TOBapy, BUTIK KOMepLiliHOI iHchopma,ii); chiHaHCOBWIA
pY3nK, MOB'A3aHWIA i3 KyNiBENbHOK CMPOMOXHICTHO
rpowen Ta 3 BKNageHHAM Kanitany (iHBeCTUUiiHNRA);
NiANPUEMHULBKAA PU3UNK, MOB'A3aHWIA i3 BTpaTamu
BHacNifoK HeedeKTMBHOI opraHizaLlii BejeHHs1 cnpas.

BesnepepBHa 3MiHa YMOB (PyHKLiOHyBaHHS aBianif-
NPYEMCTB TSArHe 3a CO600 3MiHY B MpUHLMNaX iX ynpas-
NiHHS, NOB'A3aHy 3 HeoOXiAHICTIO aHasli3y 30BHILLHIX Ta
BHYTPILLUHIX YWHHVKIB, LLO BM/IMBAKOTb Ha e€(EKTUBHICTbL
TXHbOI AjsinibHOCTI. HenepepbayyBaHiCTb LMX YMHHUKIB
npUMyLLYE NiANPUEMCTBA LUyKaTK HOBI Nigxoay [0 OLi-
HIOBaHHS iXHbOrO BM/IMBY Ha MPOLECK YNpaB/iHHA, Y
TOMY YWC/Ti B MPOLECI NPUAHATTA YNPaBAiHCbKNX PiLLEHb.

3axogun, CnpsIMOBaHi Ha 3HWKEHHSA  1AMOBIP-
HOCTi PU3NKOBOT MOAIT, MOXHa YMOBHO MOAINNTU Ha
Jekinbka CknaaHuKIB:

1) eKOHOMIYHi;

2) opraHisaujiiHi;

3) TakTU4YHe i cTpaTteriyHe 3abe3neyeHHs 06'eKTHUX
CKNaAHWKIB TEXHOMOrIT HaJaHHS aBialiiHuX PooIT Ta
MOC/yT.

3acobu, MeToau, NpUHUMNM Ta  dYHKUIT, SKi
CTAHOBNATb EKOHOMIYHO-OpraHisauiinuin - 6510k, y
NOEAHAHHI 3 TEXHOMOMYHUM OMOKOM AalTb 3MOry
oTpMMaT! HanBULWNIA pPiBEHb EKOHOMIYHOI 6e3neku
nignpuemMcTBa, L0 € NpeaAMeTOM rapMoHisauii cknaa-
HUKIB €KOHOMIKO-OpraHi3aLjiiHoro MexaHiamy eKoHO-
MIYHOT 6e3rneku nignpuemcTaa.

Cy6'exkTn aBiauUiiHOI AisiNbHOCTI 6e3nocepefHbo
30iACHIOITbL 3ax0oAn WOoA0 3abesneyeHHs1 6e3neku
aBialii Ta HecyTb 3a Hel BignoBiganbHICTb, Y 3B'A3Ky
i3 UMM Ta 3 METO0 3a6e3neyeHHs 6e3neKkn BUKOHaHHS
aBiaUiiiHMX poGIT Ta Mocayr asianignpUEMCTBO 34il-
CHIOE KOMIJIEKC 3axO0pfiB, CrpsiMOBaHMX Ha 3arnobi-
raHHsi BUHUKHEHHIO aBiaUifiHNX NOAiN LWISXOM:

— YCTaHOBMNEHHA KpuTepiiB 6e3nekun asiau;i;

— YCTaHOB/EHHSA HEObXigHOTO piBHSA 6e3nekun asiauji;

— 3[iiCHEHHSs aHani3y Ta BM3HAYEHHS iCHYYOro
piBHSA 6e3nekn aBialii;

— NPOBEAEHHSA NIaHOBMX Ta No3ansaHoBux nepe-
BipOK AisiNbHOCTI Nigpo3ainis NiagnpruemMcTBa;

— YCTaHOBJ/IEHHSI CTPOKIB i 34iACHEHHSI KOHTPOJIHO
Haf NpoBeAEHHSAM KOpUryoumx il Ans signosigasib-
HUX OCI6 NiANPUEMCTBA,;

— 3ab0poHK, CKacyBaHHs, TMMYacOBOro npunu-
HEHHs1 ab0 3MiHM BUKOHaHHS 6yAb-SKMX BUAIB NObO-
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TiB | aBiaUiHOT [iANbHOCTI Y pasi BUSBNIEHHA 3arpo3u
6e3neui asiauji abo ixX HeBIANOBIAHOCTI BCTAHOB/E-
HUM CTaHAapTaMm Ta asiauiiHuM npaBunam YkpaiHu;

— OTPVMaHHS, OHOBJIEHHSA Aii cepTuddikaris, CBi-
[oUTB, NiUeH3iiA, 103BONIB Y BiANOBIAHMX AepPXaBHUX
opraHax;

— YXUTTS iHLWKMX 3aX0AiB LWoAo 3a6e3neyeHHs 6e3-
neku asiauii [4].

HeobxigHo nam’aTatu, WO TEXHOMOrMNYHUIA cKnag-
HUK HEMOXNNBUIA 6€3 eKOHOMIYHOro, TOMy MiHiMi3a-
Lis BUTpaT abo 3HWKEHHS KiSIbKOCTI MOBTOPIB TEXHO-
NIOriYHMX onepauin nig vac TexHiko-opraHisauiinHmx
3axofiiB € 060B’'sI3KOBOI0.

MignpremMcTBam, L0 BUKOHYIOTb aBialiiiHi po6oTu
Ta nocayrv, HeooXigHO 3ab6e3nevyBaTv OOTPUMAaHHS
CTaHOapTiB Ta Bi4NOBIAHOCTI PEKOMEHAOBAHI Npak-
TUUi MiXkHapoaHOI opraHizadii uMBiNIbHOT aBiauii, 3a6e3-
neyeHHss 6e3nekn asialii Ta CycnisibCTBa, 3axuCTy
HaBKO/IMLUHLOTO NPUPOLHOTO CepefoBULLa, B iHLLIOMY
pasi yNOBHOBaXEHWIH opraH i3 niTaHb LMBIfIbHOI aBia-
Uil MOXKe BCTAHOB/IHOBATM OOMEXEHHS Ha eKcristyaradto

NOBITPSAHWX CY[EH, L0, CBOEK Yepro, npussege [0
3Ha4HUX (hiHaHCOBUX yTpaT asianignpuemcTea [6-8].

[ns 3a6e3neveHHs 6e3nekn NoaboTIB, HAAINHOCTI
eKkcnyarauii MoBiTPAHUX CyAeH Ta 3abe3nevyeHHs
6e3nepebiiiHoi po60TN TPAHCMOPTHOT cMCTeEMUN Ykpa-
THW B YaCTUHI TPAHCNOPTHMX NOBITPAHMX NEPEBE3EHD
eKcn/lyataHT KOMepLiliHOI aBiauii noBuHeH 3abesne-
unTK (hiHAHCOBY CMPOMOXHICTb BiANOBIAHO A0 aBia-
LiiHMX npaBun YKpaiHu Ta ekcniyaTawilo He MeHLue
[BOX NOBITPAHUX CYAEH.

YNOBHOBaXXEHWIA OpraH i3 NMTaHb LMBINIbHOT aBia-
Ljii BCTaHOBAOE KBaslidoikauiiHi BUMOrW, HaAae noro-
[DKEHHS Ta CKacoBYE NOroMXeHHA KaHAuAaTyp Kepis-
HYKKiB Cy6'eKTIB aBiaLiiHOT AifsNbHOCTI, NpeACTaBHUKIB
KepiBHOro cknagy Takmx cy6'ekTiB, siki HECYTb Biano-
BiJa/IbHICTb 3a 6e3neky aBiaLii, cucTemMy yrnpas/liHHA
SIKICTHO 3riAHO 3 aBialiliHumMKn NpaBunaMn YkpaiHu, a
nigNPYEMCTBO, CBOED YEProt, NPOBOAMTL MOCTiliHE
nigByLWeHHA KBanidoikaylii Ta NPakTUYHY MiAroToBKY
NIbOTHOIO CKNagy Ta TexHIYHOro nepcoHasy, Lo
3a6e3neyye 6e3neky nonboTiB.
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1 1
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IIpoBeneHHS IUIAaHOBUX Ta
M03aIUIAaHOBHX MEPEBIPOK,
IHCTIEKTYBaHHSI
MiIPO3ALTIB MiANIPHUEMCTBA
Ha BiAMOBigHICTH
KpUTEpisM Oe3neKH aBianii

AnanTanis 10
KOHFOHKTYpPH PHHKIB i3
METOI0 eheKTHBHOTO
BHKOPHCTaHHS PECYPCHOTO
HOTEHIany

IIpoBeneHHsI KOPHUTYHOUHX
i 3rigHO 31 CTpOKaMmH,
BCTaHOBJICHUMH
YIIOBHOBaYKCHHUMH
opraHamu

3abopoHa, CKacyBaHHsI,
THMYacoBe MPUIHHEHHS a6o
3MIiHM BHKOHAHHS Oy/b-sIKHX
BHIB TMONBOTIB i aBiamiiiHol
NISUTBHOCTI Y pa3i BHSBICHHS
3arposu Oesreni asiamii abo ix
HEBIOBITHOCTI
BCTAHOBJICHUM CTaHIapTaM ]
aBialiiHIM npaBUIaM
Ykpainu

3abe3neueHHs CTiiKoCTi
(inancoBoro crany 3a
paxyHOK onTuMizanii
JIOXOJiB 1 BUTPAT
i IpruemMcTBa

Bnposamxenns
HOBITHIX TE€XHOJIOTIH Ta

Buache OHOBJICHHS,
ceprudikaTiB,  CBIZOINTB,
JIIIEeH31H, T03BOJIIB;
YHHUKHEHHS  OOMEXCHH:I
mpas;

MOTO/DKEHHS  KaHAMUAATYP
KepiBHOTO CKIaxy 3
YIIOBHOBAXXEHHM OPTaHOM i3
MHWTaHb LHUBLIBHOI aBiamil

iHHOBAIH i Yac
BUKOHAHHS aBlalliifHIX
poOiT Ta mocyr

Jusepcudikaris
iSIBHOCTI
aBlamiAnpueMcTBa

. 1. MiHimizayis BnMBYy pu3uKiB Nig Yac BUKOHaHHA aBiauiliHux poo6iT Ta nocnyr
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Mig yac po3pobneHHs nporpamu AisAbHOCTI Nig-
NPUEMCTBA, L0 BUKOHYE aBiaLiliHi poboTK Ta nocyru,
3 OrNS4Yy Ha MOX/IUBICTb BUHUKHEHHS 3arpo3 i puaun-
KiB i TXHili BNAVB Ha nporpamy, BapTo nepegbdadvatu
3axoamn Ans ix MiHimizau,i.

Mig yac dpopmyBaHHSA LieT nporpamu 3 ypaxyBaH-
HSIM 3arpo3 i pU3KnKiB BUHMKAKOTh Taki 3aBAaHHS:

— BU3HAYEHHS KiNIbKICHNX XapakKTepuUCTVK BNAUBY
3arpos i pu3nkiB Ha i e(PEeKTUBHICTb;

— BW3HAYEHHS KiNbKICHUX MOKa3HWKIB BigHOCHOI
epeKTMBHOCTI NPOEKTIB 3a HAsABHOCTI 3arpo3 i PU3uKiB;

— po3noain pecypciB Mixx 3acobamu BigbvBaHHS
3arpo3 i pU3uKiB Mo yHiKaIbHUX NpoeKTax.

Bigomi meTtoau BupIlLEHHA NepLloro 3aBAaHHS
nepeabavatoTb igeHTUdIKaLito pU3KKIB, a TakoX OLj-
HIOBaHHS MMOBIPHOCTE | PO3MipiB MOX/IMBOIO 36UTKY.
MpoTe npu UbOMY 3aBOAHHA OUHKM eddeKTUBHOCTI
MPOEKTIB 3 ypaxyBaHHSAM PU3VMKIB HE BUPILLYETLCA
3aMWAETLCA 3@ eKCNEePTOM, L0 NpUiiMaEe pilleHHS.
Binblue TOro, BU3HAYeHHs 36UTKY B abCOIOTHOMY
BUMIpi (Hanpuknagd, rpowoBoMYy) YacTto npobnema-
TUYHO AN TakuxX CKNagHUX NpoekTis [5].

Mpv uboMy po3pobneHHs npouesypu nepepadi
€KOHOMIYHOro  pu3MKy napTHepam, MpOBeAeHHS
AvBepcugikauii BUPO6HNLTBA, PO3LLMPEHHS cdepu
MapKETUHIOBUX  AOCAIAKEHb PUHKOBOMO Ccepeao-
BULLA, BMKOPUCTaHHSA NepeBar iHHOBaUiiHUX npoue-
CciB Ta 0COG/IMBOCTEN LLIHOBOrO perynioBaHHs NOnNuTy i
Npono3unuii NPoAyKLii € BaXX/IMBUM 6/10KOM Npobnem,
Lo 3a6e3neuyoTb BUCOKNIA pPiBEHb KOHKYPEHTOCMPO-
MOXHOCTI nignpuemMcTBa.

BUCHOBKM 3 NpoBeAEeHOro AocnimkeHHs. [ns
BAOCKOHA/IEHHS pO60TM LWOAO0 MaHyBaHHA Aild Y
HanpsiMi NonepexeHHs PO3BUTKY PU3UKOBMX MOAiM
B EKOHOMIYHili cdepi gisnbHOCTI asianianpueMcTB
HEeoOXiAHO BM3HAYMTUCA 3i CTpaTerieln AisNbHOCTI,
sIka NOBMHHA 6a3yBaTnCA Ha AOTPMMAaHHI aBialiliHOl
6e3nekun, 6esnekn nNonboTiB, cepTudikauii ceigoyTs,
NiyeHsii, A03B0MIB, YHUKHEHHSI OOMEXEHHS NMpaB Ta
3a6e3neyeHHs CTINKOCTi hiHaHCOBOrO CTaHy.
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MANAGEMENT OF RISKS IN IMPLEMENTATION OF AIRCRAFT SERVICES AND SERVICES

The purpose of the article. Today, in an aggressive, uncertain environment and unstable internal environ-
ment, executives and owners of Ukrainian airline are interested in identifying measures that could allow or
avoid economic risks, or minimize their effects, based on a study of the economic nature of transport risk, clas-
sification of factors that influence the level of risk, assessment of the economic consequences of their occur-
rence, development of methods of risk analysis and it's forecasting, developing management and minimizing
the effects of risks — is a very pressing issue.

Methodology. A number of issues in determining the degree of risk and risk management of aviation busi-
ness, namely the performance of works and services, remain under-researched, this gave impetus to this
study.

Results. A purpose and task of the article — identifying a number of measures to minimize the impact of
an aggressive external environment and internal enterprise risk that performs aviation works and provides
services, complying with the standards and compliance with recommended practice of the International Civil
Aviation Organization, ensuring the safety of aviation and society, protection of the environment.

The following threats were identified in the course of the study: internal (financial, industrial, commercial,
staffing), and external (political, regulatory, monetary, natural, macroeconomic). Proposed measures aimed at
reducing the probability of a risk event, which include:

— conducting scheduled and unscheduled inspections, inspection of the enterprise units for compliance with
aviation safety criteria;

— prohibition, cancellation of temporarily suspending or changing any type of flights and aviation activity in
case of detection of threat to aviation safety or their non-compliance with the established standards and avia-
tion rules of Ukraine;

— adapting to market conditions for efficient use of resource potential;

— ensuring the stability of the financial state by optimizing the income and expenses of the enterprise;

— implementation of the latest technologies and innovations in the performance of aviation works and ser-
vices;

— conduction of corrective actions according to the terms set by the authorized bodies;

— timely updates of certificates, licenses, permits, avoidance of restrictions on rights, coordination of nomi-
nations of the management with the authorized body for civil aviation;

— diversification of airline activity.

Practical implications. When developing the program of activity of the enterprise, a program that performs
aviation works and services, considering the possibility of threats and risks and their impact on the program,
measures should be taken to minimize them. The following tasks arise when forming this program with threats
and risks in mind:

— determination of quantitative characteristics of the impact of threats and risks on its effectiveness;

— determination of quantitative indicators of the relative effectiveness of projects in the presence of threats
and risks;

— the allocation of resources between threat and risk reflection tools for unique projects;

Valueloriginality. As follows, to improve work on planning actions to prevent the development of risky
events in the economic sphere of airline activity it is necessary to determine an activity strategy that should be
based on aviation security compliance, flight safety, certification of certificates, licenses, permits, avoidance of
restrictions on rights and maintenance of financial standing.
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