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Y cmammi npedcmasneHo aHaniz npobsiem
yrpagniHHA Hak1adHUMu sumpamamu Mawu-
HOBYOIBHUX MidnpueMcmB, a came r/iaHyBaHHs!
ma 6roxemysaHHs1  is/ibHOCMI  hyHKYjo-
Ha/IbHO-IHGhpacmpyKmypHuUx  niopo3oinis,  Wo
€ 0COB/IUBO aKmMyasibHUM B YMOBax PO3BUMKY
PUHKOBOI eKOHOMIKU. AKUEHMOBaHO ysagy Ha
HeBidnosioHicmb Memodig yrpas/iHHs sumpa-
mamu rionpueMCMB Cy4acHOMY CMaHy PUHKO-
BUX CMOCYHKIB y KpaiHi ma MOMU/IKU 8 OUiHUi
napamMempig pecypco3abe3neyeHHs dis/ilbHocmi
niopo30inis 3aB0OCHKOI ¢hyHKUiOHa/IbLHOT iHghpa-
CMpyKMypu, WO, CBOEI0 4ep20to, 3HUXYIOMb
KOHKYPEHMOCTPOMOXHICMb  BIMYU3HSHUX MPO-
MUC/I08UX MIOMPUEMCMB Ha CBIMOBUX PUHKaX.
NpuBedeHO OCHOBHI pe3y/ibmamu 00C/lIOXXEeHHS]
OaHoi npobsiemu Ha 2pyrni  MaluHOBYOIBHUX
nidnpuemcms  XepCoHWUHU.  3arporioHo8aHo
yibosull  po3rodin pecypcis Ha peasisayiio
riepwoyep208ux, Halbi/bW BaX/IUBUX IHIYia-
mus, 5Ki 3a6e3neqyromb 00CSI2HEHHS 20/T0BHUX
nnaHosux yineli pobomu nidnpueMcmsa, Wo
dacme 3Mo2y 3Ha4HO CKOpomumu Bci Bumpamu
nidnpuemcmaa, y momy 4ucs/ii i sumpamu QhyHK-
YiOHa/IbHO-IHgbpacmpyKmypHUX Miopo30inis.
KntouoBi cnoBa: aHai3, ynpagniHHs sumpa-
mamu, poMUC/Iosi MidnpuUEMCMBa, (yHKYio-
Ha/IbHO-IHGhpacmpyKmypHi niopo30inu, yinsose
yrpag/iHHs sBumpamamu.

B cmambe npedcmasneH aHanus npo6rem
ynpagneHusi Hak/1adHbIMU pacxodamu Maluu-

Hocmpoume/ibHbIX npednpusmull, & UMEHHO
nnaHuposaHusi U 60dxemuposaHusi des-
mesibHoCMU  (hyHKYUOH&/TbHO-UHgbpacmpyk-
MmypHbIX rodpa3desieHull, 4mo 0COBEHHO
aKkmyasibHO 8 yC/108USIX pa3BUMUS PbIHOYHOU
9KOHOMUKU. AKUEHMUpOoBaHO BHUMaHUe Ha
Hecoomsemcmauu Memodos  yrpas/ieHust
3ampamamu npeonpusimuli coBpeMeHHOMY
COCMOSTHUIO PbIHOYHbIX OMHOWeHUU 8 cmpaHe
U owubkax 8 0YeHKe napamempos Pecypcoo-
becneveHusi dessmesibHOCMU roopasdesieHul
3aB800CcKOU  (hyHKYUOHa/IbHOU  UHgbpacmpyk-
mypbl, Ymo, B8 CBOK 04epedb, CHUXarm
KOHKYPeHmMOocnocobHOCMb  0Me4YecmBeHHbIX
MPOMbIW/IEHHbIX Npednpusimull Ha MUPOBbIX
pbIHKax. MpusedeHbl OCHOBHbIE Pe3y/Ibmambi
uccedosaHusi daHHoOU npobaembl Ha apynne
MawuHocmpoumesibHbIX npednpusmuti Xep-
COHWUHbI. [TpednioxeHo yenesoe pacrpe-
de/leHUe pecypcos Ha peasusayuro nepso-
04epeOHbIX, Haubosee BaxHbIX UHUYUAMUB,
Komopble  obecrneyusarom  OCMUXeEHue
2/1a8HbIX M1aHOBbIX Yeneli pabombi npeonpu-
AMUS, YMOo M0380/UM 3HaYUME/IbHO COKpa-
mumb B8ce pacxodbl npednpusmusi, 8 mMom
qucsie U pacxodbl (YYHKYUOHa/IbHO-UHGbpa-
CMpyKMypHbIX noopasoesneHul.

KnioueBble cnoBa: aHanus, yrpas/eHue
3ampamamu, MPOMbIW/IEHHbIE MPEeOnpPUSIMUS,
DYHKYUOHa/IbHO-UHGbpacmpyKmypHble noopas-
derleHus, yesiesoe yrpas/ieHue 3ampamamu.

This article deals with the analysis of issues connected with overhead cost management at the machine-building enterprises, in particular planning and
budgeting of the functional and core business units, that is particularly urgent with the development of market economy. The mechanism of expenditure
management at the machine-building enterprises, which had been forming in unstable market environment, contains a considerable number of omissions
and defects, which, for the most part, can be determined as a non-compliance of the system of expenditure management at the enterprise with the new
social and economic conditions. Investment in the development of own functional and core business units do not have a meaningful effect on the expected
increase of production efficiency any more. The partial modernization of the old system of expenditure and business management at all enterprises dis-
plays its inefficiency. In the opinion of the author, it is a sign of a systemic crisis in the production management in general, and not only in the expenditure
management at the enterprise. Market conditions and globalization of world economy require application of corresponding internal economic mechanism
at the enterprise. The enterprise should be integrated into regional, industry and international production networks. The specified omissions and defects
require development of new economic mechanism of expenditure management that would be able to operate effectively under new market conditions
with consideration to specific features of a highly competitive market environment. The author states that market competition and changes in the form of
incorporation of enterprises become the determinal factors for the development of expenditure management methods. The main results of the study of
this issue are showed through the example of the group of machine-building enterprises of Kherson region. A targeted allocation of resources is offered for
the implementation of the first and the most important initiatives providing achievement of the main planned goals of the enterprise, which will significantly
reduce all expenditure of the enterprise, including the expenditure of functional and core business units.

Key words: analysis, expenditure management, industrial enterprises, functional and core business units, targeted expenditure management.

MocTtaHoBKa NPOGAEMU. AKTYa/TbHUM 3aBOAHHAM
€KOHOMIYHOro po3BUTKY KpaiHy B ymMoBax HecTabisibHOI
PVHKOBOT €KOHOMIKW € 3pOCTaHHS KOHKYPEHTOCNPOMOX-
HOCTi NpoAyKLUii NPOMMCOBMX NiANPUEMCTB Ha OCHOBI
BOCKOHA/IEHHS NPUVHUMMIB | NPaKTUKM YNpaBniHHA
OCHOBHUMM Ta HaKagHUMK BUTpaTamu. B ymoBax pyH-
KOBOI €KOHOMIKM BU3HAYEHHS CTpaTeril | TakTWKW ynpas-
NIHCbKUX pilleHb HeobXigHO NOB'A3yBaTW 3 aHauli3oM
Ta ynpas/iHHAM BUTpaTamin y Lisiomy. HeBianoBiaHICTb
METOZIB YNpaBniHHA BUTpaTamy NigNPUEMCTB Cy4ac-
HOMY CTaHy PWHKOBMX CTOCYHKIB Y KpaiHi Ta MOMWKK
B OLIHLi MapameTpiB pecypco3abesneyeHHs AisnbHOCTI
nigpo3ainis 3aBOACHKOI (DYHKLIOHA/ILHOI iHAIPaCTPYK-
TYPU 3HWKYIOTb KOHKYPEHTOCTPOMOXHICTb BITUNZHSAHNX

) [/ Bunyck 35. 2019

NiANPUEMCTB Ha CBITOBUX PUHKaxX. Y LbOMY CeHCi nifg
yac poboTV NiANPUEMCTB B YMOBaxX KPU30BOMO CTaHy
€KOHOMIiK/ epekTMBHe ynpae/liHHA BUTpPaTaMu € OCHO-
BHUM IHCTPYMEHTOM MOAIMNLWEHHS EKOHOMIYHUX pe3y/ib-
TaTiB IXHbOI AisANIbHOCTI.

AHani3 octaHHiX gocnimkeHb i nyonikaui. 115
OOCMiMKEHHST NPOGIEMM  paLiOHa/IbHOMO  yrpaBiHHS
BUTpaTamy MPOMMC/OBKX NIANPUEMCTB BMKOPUCTOBY-
BaBCS 5K BITYM3HSIHWIA, Tak | 3apyOiKHMIA AOCBIA, 30KpeMa
[0CBi4 MalLMHOBYAIBHUX MiANPUEMCTB XEPCOHLLNHM.

Mpob6nemam nnaHyBaHHSA i pPerystoBaHHsA BUTPAT,
30Kpema, NPUCBAYEHO AOCNIMKEHHS TaKMX YYeHUX,
ak K. Opypi, PM. EHTOHI, X. Kongyen, K. Harens,
B. Higns, . Ciren, FO.M. Co6oneB, k. doctep TaiH.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Cepep, cydacHWX BITYHU3HAHUX AOCNIAHUKIB L€ Npo6-
nemu cnig, Big3Hauntn C.®. lNonosa, 0.0. Opnosa,
B.M. Kwmitb, J1.M. Pageubky, €. MHuxa, H0.C. Lan-
Llanko, /1.B. HanagoBscbky, A.B. Yepen Ta iH. [1-3].

[ocnimkeHHsa  gocBigy  ynpasniHHA — BUTpaTtamu
Ha NignpUeEMCTBax, a TaKOX HayKOBUX JliTepaTypHUX
xepen i3 fgaHol Npo6nemMn Nokasye, WO BEKTOP po3-
BUTKY METOZB YNpas/liHHA BUTpaTaMun Ta MiABULLEHHSA
IXHbOro BM/AMBY Ha eeKTUBHICTb AisNIbHOCTI Nignpu-
EMCTB Y CY4aCHUX PUHKOBUX YMOBaX 3MILLYETbCA Y BiK
Li/IbOBOrO N/iaHyBaHHS LX BUTPAT, ONTUMi3aLii BuTpar
Ha yTpMMaHHS 3aBOACLKOT iIHPpaCcTpyKTypu 3a A0NOMO-
rol0 MexaHiamy ayTcopcuHry. HarasibHa notpeba nig-
NPYEMCTB B e(heKTMBHOMY YMpaBAiHHIi BUTpaTaMun 3a
PVHKOBUX YMOB 3yMOBW/IAa HEOOXigHICTb MOAasibLLIOro
[OCNimKeHHs aaHol npo6nemn. CbOrogHi CyTTEBOH
Npo6aemMol0 AN BITYM3HAHUX MaLUMHOOYAIBHUX M-
NMPUEMCTB € LiNIbOBE YNpPaBiHHA HakNagHUMKN BUTPa-
TamMmu  PYHKLIOHa/IbHO-IHDPACTPYKTYPHUX  MiApo3ainis
Ha BCIX CTafisIX XXUTTEBOIO LIMKY NPOAYKLT.

MocTaHoBKa 3aBgaHHSA. MeTOH JOC/iMKEHHS € BUSAB-
NeHHs NpobneM y CyyacHili NpakTvL ynpas/iHHi BUTpa-
TaMn MiANPUEMCTB, 30KpEMa B YMpaB/iHHI BUTPaTamm
X (pyHKLOHaIbHO-IHGDPACTPYKTYPHUMI  Nigpo3aiiamu;
BCTAHOB/IEHHS BN/IMBY TEHAEHUj PO3BUTKY TEXHIKW, TEX-
HO/10ril, opraHisavji BUPOGHULITBA Ta YNpasniHHA B YMO-
Bax r1obavizaLlii EKOHOMIKM Ha HanpsiMm PO3BUTKY CUCTEM
i METOAIB YNpaBiHHA BATpaTaMu Ha nignpruemMcTeax.

Buknag OCHOBHOro martepiasty AOCAiMKEHHS.
[ocnimpkeHHss npo6nem ynpaBniHHA BUTpataMu Ha
MalMHOGYAIBHMX NiANPUEMCTBAX MPOBOAWIOCA Ha
OCHOBI a@HKeTyBaHHSA KepiBHMKIB i rosiloBHUX ¢haxisLiB
nignpuemcTs 18 malunMHOGYAIBHUX MiANPUEMCTB Xep-
COHCbKOro perioHy. B onuTyBaHHI 6ynn 3afisiHi TisbKU
BENVIKi | cepeHi niagnpuemcTBa pisHMX OOPM BNACHOCTI.
Y nuctax onuTyBaHHA Gy/10 3anpornoHOBaHO 14 MOX-
JIMBVIX BapiaHTIB BigMoOBIAEN, SKi xapaKTepusyroTb NPO6-
IeMy iCHYKOHOro MexaHi3my ynpasiHHA BUTpaTamm Ha
nignpuemcTeax, i HafaHO MOXJ/IMBICTb OOMOBHUTU L
CTaTtTi, a NOTiM PO3CTaBUTW EKCNEPTHY OLiHKY BaroMOCTi
KOXHOI npobremn. 3BefeHa Tabnunua BignoBigei pec-
NMOHAEHTIB NpuBeAeHa B Taon. 1.

OCHOBHI BUSIB/IEHI HEA0NIKM ICHYOYOTO EKOHOMIY-
HOro MexaHi3my ynpas/iHHS BUTparamu 6ynu 3rpyno-
BaHi aBTOpamMu 3a 4oTMpMa KaTeropisimu:

— iHChopmaLiliHi;

— cTparteriyHi;

— OpraHisaujiiiHo-MeToANYHi;

— KaJpoBi.

Buxogaum 3 HaBefeHoI BuLe iHhbopmadii, npea-
CTaBMMO pe3y/ibTaTn JOCNIMKEHHS npobsiemM ynpas-
NiHHA BUTpaTamMu Ha nignpuemcTBax Yy rpacdiyHii
dhopmi (puc. 1).

BuKOHaHI AoCNiMKEHHS NpaKkTUKKM Ta npobnem
yrnpas/iHHA BUTpaTamu Ha nignpuemcTeax (30Kpema,
HakMIagHUMKU BUTpaTamu) Aaam 3Mory 3poouTu Taki
BMCHOBKM [6, c. 88—96]:

— Yy XoAi PWHKOBWX pethopM BeEPTUKasIbHA CUC-
TemMa ynpasniHHA BUTpaTamy B MPOMWUCIOBOCTI, sika

doyHKkujioHyBana B CPCP (MiHICTepCTBO — BCeCOl3He
06’eiHaHHSA — NigNPVMEMCTBO), byna 3pyiiHoBaHa i nuLue
YacTKOBO 36epersiacs 3aBoACbKa /laHKa ynpasiHHS;

— MEeXaHi3M ynpas/iHHS BUTpaTamu, sikuii cdiop-
MyBaBCSl B HECTIikOMY CepefoBULLi, Ha MignpueM-
CTBax MallMHOOyAyBaHHA MICTUTb 6e3Mi4 HeaonikiB
(BUXOAAUN 3 OTPUMAHWX pPe3ynbTaTiB AOCIAKEeHHS,
BCi 4OTMpW KaTeropii npo6siemM ynpas/iHHA BUTpa-
TaMu € iICTOTHUMM), SIKi MOXHa B 3ara/ibHOMY BUINs4j
BM3HAUUTU K HEBIAMOBIAHICTb CUCTEMU YNpPaBiHHA
HOBVM CYCMiSIbHO-EKOHOMIYHMM YMOBaM;

— EeKOHOMiYHe BHYTPILWHbOBMPOBHMYE M/1aHy-
BaHHSA Ha 6iNbLIOCTI MaLMHOBYAIBHUX MiANPUEMCTB
yce Lie 3acCHOBaHe Ha MeToAvKax i HopMaTuBHii 6asi,
SKi 6y po3po6neHi 4N YMOB N1aHOBOT EKOHOMIKN.

3acTapini nigxogn [0 BHYTPILWHbOBUPOOGHMYOIrO
naaHyBaHHA He JaloTb 3MOMM BU3HAYMTU 3anac
(hiHAaHCOBOT MILHOCTI, MPOBOANTU CLEHAPHWIA aHani3
3a NPUHUMNOM «a@ WO, KOMW...», aHasi3 i NporHo3y-
BaHHA (DiIHAHCOBOT CTIKOCTI MigNPMEMCTBA B MiHAW-
BUX PUHKOBUX YMOBaX AistIbHOCTi. ®opmKM BifibLLIOCTI
NS1aHOBO-EKOHOMIYHMX [OKYMEHTIB HE3py4Hi A/1e
thiHaHCOBOrO aHani3y, BiACYTHSI CCTEMA MOHITOPUHTY
(hiHAHCOBOrO CcTaHy nignNpvemMcTeBa, He OyaylTbCS
NPOrHO3n 4epes3 BiACYTHICTb KOHKPETHOT cTparerii,
3aMOB/IEHb i, OTXe, HEBU3HAYEHICTb (PiHAHCYBaHHS;

— npo6nemoro GiNbLIOCTI NANPUEMCTB € BigcTa-
BaHHs1 iCHYHOYOT cucTeMmn 06Ky i KaslbKy/lloBaHHS Bif,
CyyacHVX 3aBfaHb i NOTPeb po3BUTKY. KpiM Toro, Benu-
KM HEeA0/1iKOM € BiACYTHICTb 00/1iKy BUTPAT, MOB’A3aHNX
i3 (hiHaHCYBaHHAM KOHKPETHMX MPOeKTiB (BiACOTKU 3a
NO3VKOBVMU FPOLUMMA, BEKCENSAMU TOLLIO);

— Yy Cy4yacCHMX YMOBax Ha MalLuMHOGYAiBHUX nianpu-
EMCTBax 3a iCHytHHOro MexaHi3my ynpasniHHA BATpaTamm
HeMae opraHizaLjiiHo-METOANUHNX MOX/IMBOCTEN NPOBO-
ONTU aHani3 BUTpAT 3a LeHTpaMu BianoBigasibHOCTI, 3a
npouecamn, fasatn SKiCHY OLiHKY afeKBaTHOCTI i 34ii-
CHEHHOCTI MMaHIB Ta MPOEKTIB, OLjHKY pauioHasIbHOCTI
BMKOPWCTaHHS PECYPCIB. A TaKOXX HEMAE MOX/IMBOCTI NPo-
BE[EHHs aHai3y Bif, abCTPAKTHOTO 10 KOHKPETHOTO, TO6TO
Bif, JOC/iMKEHHA hopManibHUX (MareMaTuyHKX) 3B'A3KIB
Mo NiHii «BiAXmMNeHHs chakTopa — epekT Ha pesy brarTve-
HUWIA MOKa3HMK» [0 3MICTOBHMX 3B'A3KIB Y paKypci «Bigxu-
NeHHA pakTopy — BIAXWIEHHS «CYMiKHVX» (DaKTopiB —
CYKYMHWiI1 edheKT Ha pe3y/sTaTUBHI MOKa3HUK»;

— OCHOBHI AVPEKTUBHO-3aTBEPAKYBaHi NOKa3HUKU
ONs HapaxyBaHHsI (3HWKeHHs) gopatkoBoro dOr
CnpsiMOBaHi Ti/lbKM Ha BMKOHAHHA 3agaHoro obcsary
BMPOOGHULITBA | HOMEHKNATYPU, NPU LbOMY He Bpaxo-
BYETbCSl AOCATHEHHSI ONTUMaJ/IbHOTO PIBHS BUTPAT;

— nignpveMcTBa MallMHOOYAyBaHHA BUKOPUCTO-
BYIOTb NEPEBAKHO TifIbKM BUTPATHWIA METOA LIIHOYTBO-
PEHHS, KNI HE 3aBXAN KOPEKTHUIA 415 PUHKOBUX YMOB.

TakMM UYMHOM, CbOrOAHI Ha NiANPUEMCTBaX €Ko-
HOMIYHUIA MEXaHi3M YMpaB/iHHA BUTpaTamu iCHye Yy
BUINSAI pO3pi3HEHMX NPOLIECIB | nepecnifye oaHy nuile
cTpareriyHy MeTy — 36epeXXeHHs1 BUPOOGHMNUNX | Kaapo-
BMX MNOTEHUjaniB 3a HeAOCTaTHbOIO 3aBaHTaKEHHS
HasiBHWX NOTY)XHOCTE OCHOBHUMI 3aMOB/IEHHAMU.
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IHOPACTPYKTYPA PUHKY

PesynbtaTn gocnipkeHHA npo6nemM (pyHKLiOHYBaHHA €KOHOMIYHOro MexaHiamy

ynpasniHHA BUTpaTaMu Ha NignpueMcTeax

Tabnmua 1

Mutoma Bara npo6nem Ha nignpuemMmcTBax, %
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Ha nignpuemcTBax MalMHOGYAiBHOI ranysi 2 mgo Q oy ] ; :: 20
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1. IHchbopmaliliHa 6a3a He fae 3MOrY KOPEKTHO
OUiHIOBAaTV BMTPATU Nif, Yac BUOGOPY Ta NPUAHATTA 10 3 13 40 10
YyNpaBniHCbKNX pilleHb
2. HepocTtatHicTb abo BiACYTHICTb TEXHIYHOT 6a3n BUMIpY 13 2 7 ) 2
i KOHTpO/IO BUTPAT
3. 3acTtapini cnocobu i METOAM HOPMYBaHHS BUTpaT 13 8 10 - 8
4. ManoedhekTnBHa cmctemMa MoTUBALLT i BIACYTHICTb 6 9 4 } 20
NpVB’A3KM METU MiANPUEMCTBA [0 AiSIbHOCTI NEPCOoHaUTy
5. HepocTaTHsA KBastidikaLjis nepcoHasty byxrantepii i ) ) 7 ) >
NJ1aHOBO-EKOHOMIYHUX BifAinis
6. He nposoanTbCA ynpasniHHA BUTpaTamu 3a
nigpoaainamm 12 10 7 30 10
7. CucTema 3BITHOCTI OPIEHTOBAHA Ti/fIbKN Ha 30BHILLHIX ) ) 7 . 6
KOpUCTYyBauiB
8. O6’eKTOM aHanisy € Tiflbku NiANPUEMCTBO Y LiNIOMY (Hi 10 9 7 5 10
nigpo3ainm, Hi BUAN NPOAYKLIT, Hi NPOEKTK)
9. YacToTa cknafaHHs 3BIiTHOCTI Ha perynsipHiin 0cHOBI —
3a garamu, BCTaHOB/IEHUMW AN (DiHAHCOBUX OpraHis, a 10 2 9 - 7
He 3a NoTpeboto KepiBHMLTBA
10. BiaCyTHICTL B3a€MO3B'A3KY CTpaTeril | TaKTUKN 10 11 5 10 15
ynpas/iHHA BUTPaTamu
11. Hemae onepaTuBHOrO pearyBaHHs Ha 3MiHN ) 5 5 ) 3
30BHILLIHIX | BHYTPILLHIX YAHHUKIB
12. He BMKOPUCTOBYIOTLCA METOAM ONTUMI3aLil BuTpar 6 25 8 5 3
13. He NpoBOANTLCS OLiHKA paLioHasIbHOCTI ) 13 6 10 >
BMKOPUCTaHHSA pecypcis
14. He NnpoBOANTLCS OLiHKA afeKBaTHOCTI 30BHILLHIX i
BHYTPILLHIX YAHHMKIB Ta 3AiCHEHHA NOCTaBNEHUX Linei i 10 3 5 - 2
HaMiveHunX cTpaTeriyHmx NpiopuTeTIB NiANPUEMCTBA
[kepeno: asmopcbka po3podka
Kanpogi 10%
OpranizariitHo- o
MmeroauuHi 36% Crpareriuni

23%

[adopmaiiini
31%

Puc. 1. CTpyKTypa BUsIBIeHUX NPOG/IEMHUX KaTeropii
iCHYIOUOro €EKOHOMIYHOr0 MexaHi3My ynpasJliHHA BUTpPaTamu
Ha nignpuemMmcTBax MalWMHOOYAIBHOI ranysi

Jxeperno: aBmopcbka po3pobka
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Mpn ubomy:

— BUKOPWCTOBYIOTLCS CTapi METOAMKUN yNpaBiHHA
BUTpaTamu, HalisIeHi TiIbKM Ha BUKOHAHHS NJ/1aHiB 3a
06CAroM i HOMEHKIaTYpOoIo, SK 3a AEPXK3aMOB/IEHHS;

— BIACYTHA edeKTMBHa cuctema MoTuBaLji, Aka
npuB’si3aHa A0 BUKOHAHHSA Lifeli MawnHoByaiBHOIO
nignpuemcTBa,;

— BUKOPWCTOBYETbLCS BUTPATHWIA METOS, LLIHOYTBO-
PEHHS, SKNIA He 3aBXAN eDEKTUBHMUIA;

— YpaxoBy€eTbCA i aHaNi3yeTbCA TifIbkM BENNUYMHA
BUTPAT K pe3y/bTar, Wo (hakTyHO CKIaBCs;

— He po3rnsafaEeTbCs BB 30BHILLHIX | BHYTPILLHIX
YMHHUKIB Ha 3MiHY pPiBHA BUTpAT Y NepCrneKkTusi;

— 3MEHLLEHHA cepiliHOCTi BMPO6GHMUTBA Cnpuyun-
HSIE 3pOCTaHHSA PiBHSA HakagHMX BUTPAT Ha BCiX CTa-
[isIX BUPOOHMUMX NPOLIECIB.

MpviBeaeHi BYLLE HeAO/iK1 BUMaraTb CTBOPEHHS
HOBOIO0 EKOHOMIYHOIO MexaHi3My ynpas/liHHS BUTpa-
Tamu, 34aTHOTO ePekTUBHO (DYHKLIOHYBATU B HOBUX
PUHKOBUX YMOBaXx 3 ypaxyBaHHAM cneundiyHmnx oco-
6/1MBOCTEl HABKO/IMLLHBOTO PUHKOBOTO CepeaoBuLLa.

LocnifkeHHsT BITYM3HAHUX Ny6/ikauid, a Takox
[OCBiQy pob0oTK NiANPUEMCTB NOKasye, WO iCHYHUni
€KOHOMIYHWI MexaHi3M ynpasiHHA BUTpaTamu nepe-
cTae 6yTu ehekTMBHUM. HasiBHI MeToamM ynpaBniHHA
BUTpaTaMu Ha nignpueMcTBax nepectarTb afek-
BaTHO pearyBaTy Ha BHYTPILUHI | 30BHILLIHI YNHHWKM,
SKi AMHaAMIYHO 3MIHIOKTbLCSH, BNAMBAKOTL Ha nignpu-
€EMCTBO, @ TaKOX Ha BCi 10ro BHYTPILLHI npouecy.

Mpobnema HEBIAMOBIAHOCTI YMpaB/iHHA iCHYHO-
4YOMY EKOHOMIYHOMY MeXaHi3Mmy ynpas/iHHA BUTpa-
Tamu, SKWA € IMaHEeHTHUM KOMaHAHO-aAMiHICTpa-
TUBHIA CUCTEMIi, PWHKOBOMY CEpeLoBMLLY, CTae
OCHOBHO OpraHisaL,iliHo-eKOHOMIYHOK NPO6/IEMOI0
[AHOro nepiofy po3BUTKY EKOHOMIKN YKpaiHw.

Ha ob6cTexeHrx MawmHobyaiBHUX NignpruemcTeax
NPakTUYHO O[HAKOBI, CTaHAapTHI CUCTEMU MNnaHy-
BaHHSA BMUTpAaT OCHOBHUX BUPOOHMUMX Nigpo34iniB 3a
npoueaypod HOpMyBaHHS, M/iaHyBaHHS 061Ky Ta
aHanisy eqeKTMBHOCTI BUKOPUCTAHHA MaTepianis,
€HeproHociiB i 3apo6ITHOI Ns1aTu OCHOBHUX POGITHU-
KiB. [lpoTe B HOpMYBaHHI Ta NaiaHyBaHHI BUTpaT Ans
(QYHKLiOHANBbHO-IHPPACTPYKTYPHUX NiApO34iniB  Ha
KOXXHOMY NignpueMCTBI A€ CBili nigxia,.

OCHOBHI MPUYMHN LIbOTO ABULLA:

— no-nepwle, o6CTEXeHi MaluMHOBYABHI nignpu-
€EMCTBa paHiwe, 3a yvacieB CPCP, nignopsiakoByBancs
pi3HMM MiHICTEpCTBamM NPOMUC/IOBOCTI, A€ rasy3esi Hay-
KOBO-A0CNIAHI IHCTUTYTU 3 NUTaHb €KOHOMIKW, OpraHisa-
Ui Ta ynpaBniHHS Po3po6/1sav KOXHWIA 451 CBOET rasysi
METOANYHI pekomMeHaLlii 3 NMTaHb HOPMATUBIB HaKNa-
HVX BWTPAT, HOPMAaTUBIB UYMUCENbHOCTI (RYHKLLIOHaIbHO-
iIHPPACTPYKTYPHUX NiAPO34iIB Ta METOAWK MNaHyBaHHSA
TXHbOI AOiS/IbHOCTI; CTaHAApTM3aLsl opraHisaii nnaHy-
BaHHA [iS/IbHOCTI  (PYHKLOHaUIbHO-IHDPACTPYKTYPHUX
nigpo3ainis MawmnHOByAiBHUX NiANPUEMCTB He BiabyBa-
nacs 3a vacis CPCP, a TvM 6GifibLue HYHI;

— no-gpyre, NignpUeEMCTBa Lil0Tb Y Pi3HUX PUHKO-
BMX YMOBaXx HaBiTb B OAHOMY PEriOHi;

— MNO-TPETE, XUTTEBUIA LMK ranysi, a TakoX npu-
MNHATI Nig, Yac NpoekTyBaHHSA 3aBOAiB NPUHLMMOBI TEX-
HOJ10rii Ta OpraHi3auifiHO-TEXHO/OrYHI CXeMn BUPOO-
HUUTBA, XUTTEBI LUMKAM camoi Npoaykuii cKpidb Ha
06CTeXEHUX MiANPUEMCTBAX PIi3Hi, @ TOMY I MOTOYHI
3aBAaHHs Y (PYHKLIOHa/IbHO-IHPPaCTPYKTYPHUX Nia-
po34iniB 6yayTb PISHUMU AK 3a XUTTEBUMU LIMKIAMMU
HTIM i npoaykuii, Tak i 3a o6csAramm 3aBaHTaKEHHS;

— no-yeTBepTe, NANPUEMCTBA IULLMANCA NIATPUMKA
ranysesmx HAI Ta LUKB, a ToMmy BUMYyLLEHI BinbLUICTb
HOOKP BMKOHyBaTV cunamy CBOIX Migpo3Ainis, LWO
BMK/IMKAE 3POCTaHHA HaKIaJHKX BUTPAT Y LjioMy;

— No-n'ATe, PO3BUTOK KOHKYpEeHUji noTpebye nig-
BULLEHHA AKOCTI MpOoAyKLUil, 3aCTOCYBaHHS HOBITHIX
TEXHO/IOTiA, PO3PO6/EHHS HOBMX BWAIB NPOAYKLi,
akTuBi3aLil poboTM BCbOrO BHYTPILWHbOrocnogap-
CbKOro MexaHi3my nignpuemcrsa, TOMy MiAnpuem-
CTBa BMXOASIUN 3i CBOIX TEXHOMOMYHUX Ta TEXHIYHUX
MOX/IMBOCTEN YacTille BMPIiLYTb L0 Npobnemy 3a
paxyHOK 36i/IbLUEHHS (DiIHAHCYBaHHS CBOIX (OYHKL,iO-
Ha/bHO-IHPPACTPYKTYPHUX NiApo34inis.

MnaHyBaHHA  BUTpaT  (PYHKUiOHa/IbHO-IHdPa-
CTPYKTYPHUX Nigpo3ainie Ha 06CTeXeHMX nignpuem-
CTBaxX 3AINCHIOETLCA 3a TPaAULIAHOI CXEMOI — Bif,
«[0CATHYTOT 6a3n». A Ha NnpakTuLi BigbyBaeTbCA npe-
CNoBYTE «BUOMBAHHA» NiAPO34iNaMy BUTLHUX ANA
cebe GKETIB. YHAC/MiAOK LUbOro M migpo3giiamm
BMHVKaE KOHKYPEHL,is nig yac posnoginy doHAiB nig-
NpUEMCTBA, NOPYLUYETLCA OpraHisauis cnisnpaui nia-
po3ainiB. A Hairo/IoBHiWeE nossira€ y TOMy, WO, SiK
nokasas aHasli3 BUKOHaHHA nnaHiB HTIM Ha o6cTe-
XeHuX nignpuemctax, Tinbku 30-40% BU3HAYEHUX Y
LMX niaHax 3axo4iB i3 po3BUTKY nignpuemcTea bysa-
H0Tb BUKOHaHI A0 KiHUS M1aHOBOro poky. Lleli chakTt
CBi4YMTb NPO PO3MNOPOLLEHHS, HELiINecnpPsAMoOBaHICTb
Ta NPO BIACYTHICTb HEOoOXigHOI CuHeprii B po6OoTi
OYHKUiOHATbHO-IHAPACTPYKTYPHUX nigpo3ainis.
Lle npusBoguTb A0 HeeeKTMBHOrO BUKOPUCTaHHS
KOLITIB Ha YTPUMaHHSA (PyHKLIOHaIbHO-IHppacTpyk-
TYPHUX MiApo3A4iniB, a TakoX A0 36i/bLUEHHSA TXHIX
noTpeb y KOXHOMY M/1aHOBO-06/1iKOBOMY Nepiog;.

3Baxaroum Ha Te, WO BUTPaTN GOYHKUIOHaTbHO-IHG)-
PacTPyKTYpPHUX MiApOo34i/iB CTAaHOBAATbL 3HAYHY YaCTUHY
B CTPYKTypi COGIBApTOCTi NPOAYKLii MalMHOBYAIBHNX
nignpuemcts (Tabn. 2), 6yn10 nNpoBeAeHO BiAnoBigHe
JocnimpKeHHs 00niky Ta aHanisy edpeKTUBHOCTI BUKOPUC-
TaHHSA UMX BUTpar [4, c. 74-75; 5, ¢. 19-20; 6, c. 19].

Pesynstatn npoBefeHWX AOC/iLKeHb AaloThb
3MOry BUWAINUTM TOMOBHI OCOBGMAUBOCTI MOBEAIHKM
HakM1agHUX BUTPaT Ha MaluMHOOYAIBHUX MiANpPUEM-
cTBax [6, c. 142-143]:

— no-nepuue, Ha xapakTep rpadikis 3MiHKM Haknaga-
HUX BUTPAT nepeBakHO BNAMBaloTb hasu XKLIM Ta
06CcArn iX BUPOOHNLITBA,

— no-Apyre, 3MiHa BEIMYNHN HaKNaAHUX BUTPAT y
Mexax XKL Mae umkniyHmiA xapakTtep: nig yac nig-
rOTOBKM BMMYCKY HOBOT NPOAYKLii HaKnajHi BuTpaTu
3pocTalTb, a B MNepiog MacoBOro BMpPOOHMLTBA —
3HWKYIOTLCS;
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Tabnuua 2
YacTka HaknagHUX BATpAT y co6iBapTOCTi TOBApPHOI NPOAYKLi
MalMHOGYAIBHUX NigNPUEMCTB M. XepCcoHa, %
Hassa nignpuemcTtsa Poku

2004 2007 2012 2017
3AT «AkymynaTopHuii 3aBog, «CAA» 17,96 15,84 16,52 17,23
MAT «XepCOHCbKNIA 3aBOg, KapAaHHUX BasliB» 60,52 58,54 61,15 61,14
NAT «EnekTpomalu» 40,59 40,86 42,27 43,73
TOB «HBIM «XepCoHCbKMl MallMHOBYABHUIA 3aBOA» 59,25 52,79 54,85 56,98
MAT «XepcoHcbknii 3aBog, «Cyamatu» 60,41 55,99 56,18 56,37
Y cepefHbOMY MO rpyni 4OCAILKYBaHMX NiANPUEMCTB 47,75 44,80 46,19 47,09

— NO-TPeTe, TPEHAM 3MIHWM HaknagHuX BUTPaT Ha
nignpuemcTBax, BU3HaYeHi 3a AaHUMM KifIbKOX POKiB,
[alTb 3MOry NPOrHo3yBaTu 3arasibHy BEIMUUHY LinX
BUTPaT Ha HaCTynHi nnaHosi nepiogu (nepiod, WO
aHanisyeTbes, NOBUHEH 6yTY BinbLue XLM).

Buxogsaum 3 paHux OOCHIAKEHb, YBaXKaeTbCA
[JOUISTbBHAM  BUKOPUCTOBYBATU iHOUBIAYa/IbHO pPO3-
paxoBaHi A1 KOXHOro NignpuemMcTsa mMaremaTuyHi
3a/1eXHOCTI MOBEAHKN HaknagHWxX BUTPaT nifg vac
NepcneKkTUBHOIO NaHyBaHHSA IXHBbOT AisANIbHOCTI.

BucHOBKM 3 npoBefeHOro pocnimpkeHHs. lMpo-
BefeHi [0CNiMKEHHA eleKTMBHOCTI BUKOPUCTaHHSA
HaKnagHWX BUTPAT Ha HU3LI MalLUMHOOYAIBHUX Mignpw-
EMCTB CBig4aTb MpO Te, L0 3a 3HAYHOrO 3POCTaHHSA
NUTOMOI Baru Uyx BUTpar (Y 4Ba-40TUPKM pasm 3a OCTaHHI
10 pokiB) ixHili BIMB HA €PEKTUBHICTb AISNIbHOCTI Mig-
NPUEMCTBA 3HAYHOIO MiPOH 3MEHLLIYETLCSA. IHBECTULT B
PO3BUTOK BNACHUX CRYHKLIOHaIbHO-IHPPACTPYKTYPHUX
nigposainiB y)xxe He Aal0Tb O4iKyBaHOMO MiABULLEHHSA
edhekTMBHOCTI BMpPOGHMLTBA. YacTkoBa MoAepHi3aLis
CTapoi CUCTEMM yMpaB/iHHS BUTpaTtaMu Ta BUPOGHU-
LUTBOM Ha nignpuemMcTeax LEMOHCTPYE CBOK Heedek-
TMBHICTb. Ha AymMKy aBTOpiB, LEe € O3HaKoK CUCTEM-
HOI KpW3W B YNpas/liHHi BUPOGHULTBOM Y LIiSIOMY, a He
TiNbKX B yNpaB/liHHI BUTpaTamu Ha nignpueMCTBI.

PvHKOBi ymoBM Ta rnobanisauisi CBiTOBOI €KOHO-
MiKM NOTPebyloTb BIANOBIAHOIO BHYTPILUHLOTO €KOo-
HOMIYHOIO MexaHi3my nignpuemcTsa. MignpueMcTso
NMOBUHHO BYyTW IHTErpOBaHUM Yy perioHasibHI, rasy3esi
Ta MXHapPOAHI BUPOGHMYI Mepexi. Mepiog, «HaTypasib-
HOro» rocnogapcraa Ha MignpueMCcTBax KpaiH i3 pos-
BMHEHOK EKOHOMIKOO BXe AaBHO MUHYB, Lii Nignpuem-
cTBa afanTMBHO MPUCTOCYBa/IUCA A0 [106a1i30BaHO!
€KOHOMIKM, TOMY iXHili 4OCBIA MOXe GyTW KOPUCHUM
NS YKPaTHCbKMX MaLUMHOBYAIBHUX MiANPUEMCTB.

YKkazaHi Bulle HedoNiKM BUMaratoTb CTBOPEHHSA
HOBOTO EKOHOMIYHOTO MEXaHi3My YNpaB/iHHSA BUTpPa-
Tamy, 34aTHOro edIeKTMBHO (PYHKLIOHYBaTU B HOBUX
PVHKOBMX YMOBaX 3 ypaxyBaHHSAM cneupdivyHux ocoonu-
BOCTEl BYCOKOKOHKYPEHTHOIO PUHKOBOIO CepeaoBuMLLA.

Moganblumini pO3BUTOK METOAIB YNPaBiHHSA BUTpa-
TaMM Ha nignpueMcTBax BigOyBaTMMETbLCA Ha OCHOBI
3aCTOCYBaHHSA UiNIbOBUX METOAIB YNPaB/iHHA, MeToay
yNpas/iHHA BUTPaTamMn 3a CTafisiMU XXUTTEBOTO LKy
NPOAYKUji Ta BUPOBHMLTBA, a TakoX (OYHKLIOHaIBHOMO

v) i} Bunyck 35. 2019

MeToAy (Ha OCHOBI Gi3Hec-npoLecis). BoHu 3acTtocoByBa-
TUMYTbCA CMISIbHO i3 CUCTEMOIO BHOPKETYBAHHS BUTPAT
nigpo3ainis nignpremctea. BnpoBampkeHHs LWX METO/IB
[AacTb 3MOry MignpUeEMCTBaM CKOHLEHTPYBaTN AeiLMTHI
PECYPCU Ha BUPILLIEHHI K/TKOHOBUX AJ151 HUX MPOG/IEM.
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ANALYSIS AND EXPENDITURE MANAGEMENT AT THE INDUSTRIAL ENTERPRISES

The purpose of the article. With the development of competitive products of domestic enterprises with
products of foreign manufacturers management of competitive advantages, including advantages in the eco-
nomical use of resources becomes particularly relevant.

Study of the effectiveness of the use of overhead costs on a number of machine-building enterprises sug-
gests that the significant increase in the proportion of these costs their impact on the effectiveness of the com-
pany is largely reduced. Investments in the development of their own functional and infrastructural divisions
do not give the expected increase in production efficiency. Partial modernization of the old system of cost
management and production of all companies proves unsuccessful. This is a sign of a systemic crisis in the
management of production in general, and not only in cost management in the enterprise.

Based on this, we should pay attention to the advances in effective cost management at all stages of the
life cycle of a product used by famous companies.

Methodology. The author conducted a survey of 18 machine-building enterprises of Kherson region; inter-
viewed managers and chief specialists of large and medium-sized enterprises of different form of incorporation
about the existing expenditure management systems at the enterprises; foreign experience in solving of issues
related to the rational expenditure management of industrial enterprises is examined.

Results. Studies of experience in the field of expenditure management at the enterprises, as well as sci-
entific literature devoted to this issue, show that under current market conditions the trajectory of methods of
expenditure management and growth of their impact on the enterprise performance is shifting towards tar-
geted planning of expenditure, optimization of costs for maintaining the plant infrastructure with the application
of mechanism of outsourcing. The economic mechanism of expenditure management at the machine-building
enterprises exists in the form of separate processes and pursues only one strategic goal: to preserve produc-
tion and workforce capacity under conditions of insufficient capacity utilization. Old methods of expenditure
management methods that focused only on compliance with a plan in terms of volume and nomenclature are
applied; there is no effective system of motivation connected with achievement of the company’s development
goals; pricing expenditure method is used instead of market method; only the value of the expenditure is actu-
ally taken into account and analysed as a result of the actual result; impact of external and internal factors
on the change in the level of expenditure in longer terms is not considered; significant decrease in the series
production caused an increase in the level of expenditure at all stages of production processes. Nowadays,
the targeted management of the overhead costs of functional and core business units at all stages of product
life cycle is a significant problem for domestic machine-building enterprises.

Practical implications. On the basis of study findings, further development of expenditure management
methods at the industrial enterprises will be based on the application of targeted management methods (using
a balanced scorecard), expenditure management method at the stages of product life cycles and production,
as well as the functional method (based on business processes). They shall be applied used in conjunction
with the budgeting system of the enterprises’ units. Due to the fact that the expenditure of functional and
core business units make up a large part of the cost structure of production of machine-building enterprises,
the author deems appropriate to use the mathematical relations of the overhead costs behaviour calculated for
each enterprise in the strategic planning of their activity.

Valueloriginality. In the opinion of the author, the implementation of these methods will allow enterprises
to concentrate scarce resources on solving their key problems related to the resources consumption (expen-
diture) management of functional and core business units.

219




