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YKpaiHcbkuii AepxaBHuii yHiBepcUTeT
3aJ1i3HNYHOrO TPaHCNopTy

Y cmammi po32/siHymo OCHOBHI HanpsiMKu
PyXy BaHmaxig O/1s1 nPOBEOEHHsI BIOMOBIOHUX
3ax00i8 Wo0o MOBULEHHST IXHBOI KOHKYPEHMO-
CNPOMOXHOCMI, WO dacmb 3Mo2y cghopMysamu
BIONOBIOHUL cmpameaiyHuli BeKmMop y po3-
BUMKY MKHaPOOHUX BIOHOCUH Halwoi KpaiHu 8
2asysi mpaH3umy. O6rpyHmMoBaHO AoYi/IbHICMb
BUOIIEHHST CMpameaiyHUX HarpsiMis PO3BUMKY
iHmeepayitiHux npoyecis 8 yMosax pegopmy-
BaHHSI 3a/li3HUYHO20 mpaHcriopmy Ykpaiuu,
20/10BHUMU 3 SIKUX €: MPaH3UMHI Mepese3eHHs,
KOHKYPEHMOCTPOMOXHICMb 3a/1i3HUYHO20
mpaHcropmy Ha MKHapOOHOMY PUHKY repese-
3€eHb, MpaHCMopmMHo-02icmuy4Ha iHmezpauyis,
YHichikayis npoyecy nepeseseHb ma yOOCKOHa-
JIEHHS1 MapUGBHOI MOAIMUKU W0A0 MiXKHaPOOHUX
rnepeseseHb. TeopemuyHa OcHoBa cmammi
ckiadaemscsi 3 OOC/OXEHHs  CYKyrHOCMI
MpuUHYUNi8, npudiomis, 3a2a/bHOMEoPEMUYHUX
creyiaZibHUX ma MixoucyuriiHapHUx Memoois
HayKoBo20 00chioxeHHs. s peanizayil po3-
pobrieHi cmpameaiyHi HanpsiMu PO3BUMKY iHMe-
epayiliHux npoyecis 8 ymMmosax peghopmysaHHsI
3a/13HUYHO20 MpPaHCropmy.

KntoyoBi cnosa: cmpameaidHuli Hanpsiv, Mix-
HapOOHi repese3eHHs,, KOHKYPEHMOCPOMOX-
Hicmb, 3ani3HUYHUL  mpaHcropm, pegopmy-
BaHHsl, rocsiyau.

B cmambe paccMompeHbl OCHOBHbIE Hanpas-
JIeHUSs1 OBUXEHUS1 epy308 0719 nposedeHust

coomsemcmsyrolux Mepornpusimuil rno noski-
WEHUID UX KOHKYPeHmocnocobHocmu, 4mo
110380/1UM  CHOPMUPOBaMbL  COOMBEMCMBY!0-
wull cmpameauyeckuli 8ekmop 8 passumuu
MeXOyHapOOHbIX OMHOWeHUU Hawel cmpaHb!
8 obnacmu mpaH3uma. O60cHoBaHa yeseco-
06pasHoCmb  BbIOE/IEHUSI  CMpPameauyecKux
HanpagneHuli  passumusi  UHMe2payuoHHbIX
npoyeccos 8 yca08UsX PechopMUPOBaHUS
JKE/IE3HOOOPOXHO20 MpaHcnopma.  YkpauHsl,
2/1a8HbIMU U3 KOMOPbIX SIB/ISILOMCSI; MpaH3um-
Hble epesosKu, KOHKYpPeHmocnoco6HoCMb
JKE/IE3HOOOPOXHO20 MPAHCIOPMa Ha MeXOy-
HapOOHOM pbIHKE Mepeso30K, MPaHCMoPMHO-
Jloeucmuyeckasi  UHmezpayusi, yHughukayusi
npoyecca nepeso3oK U CoBeplIeHCMBoBaHUE
mapucbHoOl MOAUMUKU 1pU  MEXOYHaPOOHbIX
nepesoskax. Teopemuyeckasi OCHOBa cmamsUu
cocmoum U3 uccaedosaHusi COBOKYITHOCMU
MPUHYUNOS, MpueMos, 06LemeopemuyecKux
creyuasibHbIX U MEXOUCYUNUHAPHBIX Memo-
008 Hay4H020 ucciedosaHus. s peanusayuu
paspabomaHbl cmpameaudeckue Harpas/e-
HUsI pa3sumusi UHMezpayuoHHbIX MPOYeccos
B YC/108USIX PEGHOPMUPOBAHUST XEIE3HOOOPOX-
HO20 mpaHcropma.

KnioueBble cioBa: cmpameauyeckoe Harpas-
JIeHUE, MEeXOYHapOOHbIe NMepeso3KU, KOHKYPEH-
MOCOCOBHOCMb,  XKEe/IE3HOOOPOXHBIU  MpaHc-
ropm, peghopmuposaHue, ycryau.

The article defines the essence of the concept of "strategy”, identifies the main stages of strategy development, proposes scientific approaches to the
development of the strategy of railway transport of Ukraine, analyzes the foreign and domestic experience in the development and implementation of the
strategy of development of the railway transportation industry. The development strategy is defined as a long-term plan that contains a set of decisions on
the choice of the direction of development, the definition of the main goals, as well as the model of actions for the formation and effective utilization of the
potential and gives the opportunity to create favorable internal and external conditions for successful overcoming of the basic stages of development. The
strategy of development of railway transport envisages creation of conditions for modernization, transition to an innovative path of development and sustain-
able growth of the national economy of the state, ensuring of Ukraine's leadership in the world economic system, realization of the transit potential of the
country, rational use of the potential of its unique economic and geographical position under the influence of integration processes and change traditional
world economic ties. The main stages of development strategy development are: selection process, strategy evaluation process, strategy adoption and
implementation process. In the current context, the most strategic priority is the development of integration processes in the context of reforming Ukraine's
rail transport. The main components of this strategic include: improving the competitive position of railway transport in the international transportation market;
cooperation of different modes of transport and development of combined transportation; unification of the transport process; formation of logistics chains
of transport and freight flows; improvement of the tariff policy for increasing the attractiveness of railway transport both on the national and international
markets of transport; attraction of additional volumes of transit cargoes.

Key words: strategic direction, international transportation, competitiveness, rail transport, reform, services.

MocTtaHoBKa npoGnemMu. 3anizHNUYHWIA TpaH- [na peanisauii 3a3Ha4yeHOro HeobxigHe po3po-

CMOpPT YKpaiHN K OCHOBa TPaHCMNOPTHOT iHpacTpyK-
TYpU KpaiHW Mae BUHATKOBE 3HAYEHHS Y CTBOPEHHI
YMOB CTasioro 3pOCTaHHA HaLliOHa/IbHOT €KOHOMIKM,
CMpuUsie CTBOPEHHIO YMOB /1A 3abe3neveHHs nigep-
CTBa YKpaiHu y CBITOBI1 EKOHOMIYHIli CUCTEMI.
FonoBHUI NPUHLMN NOZAIbLLOTO  (OYHKLLOHYBaHHS
3a/1i3HNYHOMO TPaHCMOPTY YKpaiHW — 36epexeHHs i
30I/IbLUEHHST  HMHILLHBOMO MOTEHLUjasly  HauioHasTbHOI
3a1i3HNYHOI CUCTEMU, 3MILIHEHHS NO3ULLIA Ha HaLLiOHab-
HOMY | MbXHApOAHOMY PUHKY TPaHCMOPTHUX NOC/YT, po3-
BUTOK TPaH3UTHUX NepeBe3eHb, YHidhikalis nepesi3Horo
npouecy, YAOCKOHa/IEHHA TapudoHOT MONITUKA 3 METOH
BXOPKEHHS Y EAVHY TPAHCMOPTHY CUCTEMY EBPONK.

(o)) Bunyck 35. 2019

G/IEHHS cTpaTeriyHMx HanpsiMiB PO3BUTKY IHTErpa-
LiiHMX NpoueciB B yMoBax pedhopMyBaHHS 3ai3HNY-
HOro TPaHCNopPTY.

AHani3 ocTaHHIX AochnimKeHb i nyo6nikauiid.
EKOHOMIYHI npoGnemn cTpaTeriyHoro pPo3BUTKY
3aNi3HNYHOrO TpaHCMNopPTy YKpaiHu JocAimpKyBanu y
CBOIX npausax Taki npo.igHi BYeHi, ik O.0. bakaes,
A.l. BenoBsa, A.A. bocos, T.I. bytbko, B.Il. lana-
6ypaa, B.M. T'ypHak, O.I. [eiiHeka, B.J1. [QukaHb,
B.M. 3aropynbko, 0.®. Kynaes, A.[. Jlawko,
M.B. MakapeHko, A.M. HosikoBa, }O.€. MaweHko,
N.0. MosaHsikoBa, A.A. MokoTinos, O.M. TMWiHbKO,
€.M. Cnu, I'M. Kipna, H.M. KonecHukoBa, T.I. Kox-
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HeBud, HO.O. Kytax, H.B. Manaxosa, O.B. HikyniHa,
O.KO. UepegHiveHko Ta iH.

BogHouac He ficTanii HaNeXHOro BUCBIT/IEHHA
NMPUHUUMOBO  BaX/IMBI  NUTAHHA  KOMIMJIEKCHOrO
JOCNiMKEHHA TEOPETUYHUX Ta HAYKOBUX NiAX04iB A0
po3p06ieHHA cTpaTerii 3aNi3HUYHOro TpaHCNopTy;
He JocuUTb OBrpyHTOBAaHI Ta NpoaHaslizoBaHi OCHOBHI
HanpsmM1 po3BUTKY 3a/1i3HUYHOIO TPAHCMOPTY Ta oro
Nno3uLitoBaHHA Ha PUHKY TpPaHCMOPTHUX nocnyr. Big-
YyyBa€TbCsl HaraslbHa noTpeba B pO3po6/EHHi cTpa-
TeriYHNX HanpsiMiB PO3BUTKY iHTerpauiiHux npouecis
B YMOBax pedopMyBaHHA 3a/1i3HUYHOIO TPaHCNopTy
Ykpainu [1, c. 340].

MoctaHoBKa 3aBAaHHA. MeTol CTaTTi € cucte-
MaTM3aLlis TeopeTMYyHMX Ta HayKoBWX Migxonis [o
PO3P0O6/IEHHS CTPaTErYHNX HANPSAMIB PO3BUTKY iHTE-
rpauiiHmx npouecis B yMoBax pedpopmMyBaHHS 3as1i3-
HMYHOrO TpaHCMNopTy YKpaiHu.

Peanizauis MeTn 3ymoBMAa HeOOXiAHICTb BUpI-
LIEHHS TakMX 3aBAaHb:

— YOOCKOHaNUTW HaykoBi nigxogu [0 po3po-
6/1eHHSA cTpaTerii po3BUTKY 3a1i3HUYHOIO TPaHCNopTy
YKpaiHu;

— YAOCKOHaNUTN npoueaypy po3pobneHHs KOHKY-
PEHTHUX NO3MUi 3ai3HNYHOTO TPAHCMOPTY Ha BHY-
TPILLUHBOMY Ta 30BHILLUHBOMY PUHKaX 3 ypaxyBaHHAM
PO3BMTKY iHTErpaLiiHux NpPoLecis;

— [OCNIANUTU HanpsAMU PO3BUTKY 3asi3HUYHOro
TpaHcrnopTy B ymMoBax iHTerpauii o MTK Ta npuH-
UMM yHidoikawii nepesi3HOro NpoLecy;

— YOOCKOHaNUTK CTpaTeriyHi HanpsamMu po3BUTKY
3aU1i3HNYHOIO TPaHCNOPTY 3 ypaxyBaHHAM iHTerpa-
LiiHMX npoueciB Ta pedopmyBaHHA ranysi 3 Bugj-
NEHHSIM OCHOBHWMX CKMafHWKIB Ta 3aBAaHb LOAO iX
nogasbLuol peanizauir;

— 3anponoHyBaTy HaykoBi nigxoay [0 OUiHKM Bid-
HOCHMX 3Ha4YeHb PU3MKY Ha OCHOBI J1OTiKO-IMOBIpHIC-
HOro MOZE/N0BaHHSA 3arpo3 BTPAaTV TPAaH3UTHUX MOTOKIB;

— po3pobUTK HaykoBi MiAXOAM LOAO YAOCKOHA-
NeHHs TapudHOT NONITUKM 3aNi3HUYHOIO TPAHCMNOPTY
YKpaiHu 3 BUAI/TIEHHAM TPbOX OCHOBHUX 30H AepXXaB-
HOrO perysiloBaHHs.

Buknag OCHOBHOro martepiany A0CAiMKEeHHS.
Y cTarTi BU3HaYeHa CYTHICTb MOHATTA «CTpaTerisa»;
BUAiNIEHI OCHOBHI eTanu po3po6neHHs cTparTeril;
3anponoHoBaHi HayKoBi Nigxoan [0 PO3pobneHHA
cTparerii po3BUTKY 3aUTi3HUYHOIO TPaHCNopPTy YKpa-
THW; MpoaHasTi30BaHUn 3apybikHWUIA Ta BITYU3HAHWIA
[OCBi4 po3pobneHHs Ta peanisauii crtparterii pos-
BUTKY rastysi 3a/1i3HUYHNX NepPEeBE3EHD.

Crpareris po3BuUTKY BU3HAYaETLCA AK LOBrOCTPO-
KOBWIA M/iaH, SKUA MICTUTb KOMM/EKC pilleHb LIOAO
BUOOPY HanpsMy pPO3BUTKY, BU3HAYEHHS OCHOB-
HUX Uinel, a Takox mogeni gl wono opmysBaHHS
Ta e()EKTUBHOIO BUKOPWUCTAHHA MOTEHUjauty i nae
MOX/IMBICTb CTBOPEHHS CMPUATAUBUX BHYTPILLHIX i
30BHILUHIX YMOB A/151 YCNILLHOTO NoA0/1aHHA OCHOBHUX
cTagin po3BuTky [2 c. 152].

Crparteria po3BUTKY 3aNi3HUYHOIO TpPaHCNopTy
nepenbayae CTBOPEHHA YMOB A1 MOZepHi3aLil,
nepexoay Ha iHHOBALMHWIA WNSAX PO3BUTKY Ta CTil-
KOro poCTy HaLjioHasIbHOT EKOHOMIKY AepxaBy, 3a6e3-
neyeHHs nigepcTea YKpaiHW y CBITOBI €KOHOMIYHIN
cucTeMi, peanizauilo TpaH3UTHOrO MOTeHujasly Kpa-
THW, pauioHa/lbHe BMKOPUCTAHHS NOTEHLjany CBOro
YHIKa/IbHOro eKOHOMIiKO-reorpad)iyHoro nosIoXKeHHs
nig, BN/IMBOM NPOLECIB iHTerpauii i 3MiHy TpaguLiiHnx
CBITOBMX rocnoAapCbKnx 3B'A3KIB.

OCHOBHMMM eTanammn po3pobneHHs cTpaTerii pos-
BUTKY €: npouec BMbGOpy, NpoLec OLiHKK cTpareril,
npovuec NpuiiHATTA Ta peasisau,ii ctparerii (puc. 1).
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Puc. 1. OCHOBHi eTanu po3po6/1eHHsA
cTparerii po3BUTKY

Mig BnAvBoM rnob6anisauinHyix Npouecis, WO Bid-
6ynunca y CBITi Ta po3BMBAalOTLCA Y BCIX chepax ykpa-
THCBLKOrO CyCnifibCTBa, yNpas/iHHA 3aUTi3HUYHO cdoe-
poto Ta cTpareris it po3BUTKY TaKOX NOBUHHA 3a3HaTU
CYTTEBUX 3MiH, 30PIEHTOBAHMX Ha AOCSATHEHHS €BPO-
nelicbknx Ta CBITOBUX cTaHAapTiB [3 c. 245].

Mig BNAVMBOM CTPIMKOrO PO3BUTKY iHTErpauiiHux
npouecis y CBITi Ta BiAMNOBIAHOIO Kypcy Hawoi gep-
XaBu OGynu BWAINEHI CcTpaTeridyHi HanpsAMU HasiBHOI
CTparterii po3BUTKY 3a/1i3HAYHOIO TpaHCnopTy YKpa-
THW, cdopMy/IbOBaHi OCHOBHI CKMadHWKM Ta 3aB-
OaHHS Woao ix peanizau;i.

Y cyyacHunX ymoBax HannpiopuTeTHIilWMM € cTpa-
TeriYHNn HanpsM poO3BMTKY iHTerpauiliHux npoue-
CiB B yMOBax peopMyBaHHSA 3a/1i3HUYHOrO TpaH-
CnopTy YKpaiHn. [JO OCHOBHMX CKNagHWKIB LbOro
cTpaTeriyHoro HanpsMy cnifg BiAHECTU: NiABULLEHHS
KOHKYPEHTHUX MO3MLiA 3ani3HWYHOTO TpaHCnopTy
Ha MiXHapOAHOMY PVHKY NepeBe3eHb; chiBhnpawto
Pi3HWX BUAIB TPaHCMOPTY Ta PO3BUTOK KOMGIHOBA-
HUX nepeBe3eHb; YHiduikaLito nepesi3HOro npowecy;
hopMyBaHHS NOTICTUYHMUX NaHLIOTIB TPAHCNOPTHUX
Ta BaHTaXHUX MOTOKIB; YA0CKOHA/NEHHS TapuUgHOi
noniTUKKU Ansa nNigBULLEHHA NpuBabAMBOCTI 3anis-
HUYHOTO TPaHCNOPTY SIK Ha HaLioHa/IbHOMY, Tak i
Ha MDKHapOAHOMY PUHKax TPaHCMOPTHUX nepese-
3€Hb; 3a/Ty4EHHS AO0AATKOBMX 06CAriB TPAH3UTHUX
BaHTaxiB [4 c. 135].
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BucHoBKuM 3 npoBegeHoro aocnigxeHHs. Crpa-
TEri PO3BUTKY BU3HAYAETbCA $K [OBrOCTPOKOBWUIA
nnaH, KA MICTUTb KOMMEKC pilleHb Wwoao Bubopy
HanpsiMy PO3BWUTKY, BU3HAYEHHSI OCHOBHUX Linen, a
TakoX mogeni Aii wopo dopmyBaHHA Ta edekTuB-
HOrO BMKOPUCTaHHS MOTEHUiasly | Aa€ MOX/IMBICTb
CTBOPEHHS CMPUAT/INBUX BHYTPILLIHIX | 30BHILLHIX YMOB
ANs yCiLWHOTo NogoNaHHSA OCHOBHUX CTagil PO3BUTKY.

CTparteria  po3BWTKY 3a/i3HAYHOTO TPaHCNopTy
nepenbayace CTBOPEHHS YMOB A/ MoAepHi3auir,
nepexofy Ha iHHOBaUiNHWIA WNSX PO3BUTKY Ta CTild-
KOro poCTY HauioHa/IbHOT EKOHOMIKN AepXaBu, 3a6e3-
neyeHHs nigepcTea YKpaiHu y CBITOBI €KOHOMIYHIN
cucTeMmi, peasizalilo TpaH3UTHOro MoTeHLiasy Kpa-
THW, pauioHasibHe BUMKOPUCTAHHA NOTeHLjany CBOro
YHIK&UTbHOro  €KOHOMIKO-reorpadiyHoro MnosioKeHHs
nig, BNAVBOM NpoLeciB iHTerpauil i 3MiHy TpaguuinHnx
CBITOBUX rOCNOAAPCbKNX 3B'A3KIB.

OCHOBHMMM eTanamMu po3pob/ieHHs cTparerii pos-
BUTKY €: Mpouec BMOOpPy, NpoLec OLiHK1 cTparterii,
npoLec NpUHATTA Ta peaniszavii cTparerii.

Mpouec Bnbopy cTparerii notpebye baraTowinbo-
BOr0 PO3yMiHHA NOBEIHKA Ta CUCTEMM YNOPSLKOBa-
HUX uineii. TMpouec ouiHK1 cTpaTeril 3AiNCHI0ETLCA
LWIAXOM MOPIBHAILHOTO aHanisy BMPOOGHMYO-EKO-
HOMIYHOT LiSANIbHOCTI Ta BCTaHOB/EHMX Uinei. Mpo-
Lec OUiHKM cTparTerii He € 3aBepLlasibHUM eTanomM.
OuiHKa NOBMHHA CNPAMOBYBATU PilLEHHA NPO BUGIP
cTparterii Ta CnpuATV BU3HAYEHHIO AiiCHOCTI cTpaTte-
rii, TO6TO 3aBepLUasIbHMM eTarNom po3pobreHHs cue-
Hapilo cTparerii NOBMHEH OGyTU npouec NPUIAHATTSA |
peanisauii cTparerii.
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STRATEGIC DIRECTIONS OF THE DEVELOPMENT OF INTEGRATION PROCESSES
IN THE CONDITIONS OF THE REFORM OF THE RAILWAY TRANSPORT OF UKRAINE

The purpose of the article. The purpose of the article is to systematize theoretical and scientific approaches
to the development of strategic directions for the development of integration processes in the conditions of
reforming Ukrainian rail transport.

Methodology. The theoretical basis of the study is a set of principles, techniques, general theoretical spe-
cial and interdisciplinary methods of scientific research.

For realization of the above it is necessary to develop strategic directions of development of integration
processes in the conditions of reforming of railway transport.

Results. The most important results of the research, containing elements of scientific novelty, are as follows:

— scientific approaches to the development of the strategy of development of the railway industry of Ukraine,
which, unlike the existing ones, take into account the combination of marketing strategy and management
strategy in the railway industry and provide for the definition of strategic directions for the development of inte-
gration processes in the conditions of reforming Ukrainian rail transport;

— strategic directions of development of railway transport taking into account integration processes and
reforming of the branch with allocation of basic components and tasks, which substantially supplement the
corresponding directions of the existing strategy of development of railway transport of Ukraine at the expense
of improvement of management structure.

— the strategy of development of railway transport envisages creation of conditions for modernization, tran-
sition to an innovative path of development and sustainable growth of the national economy of the state, ensur-
ing of leadership of Ukraine in the world economic system, realization of the transit potential of the country,
rational use of the potential of its unique economic and geographical position under the influence of integration
processes and change traditional world economic ties.

—in the current context, the most strategic priority is the development of integration processes in the context
of reforming Ukraine's rail transport. The main components of this strategic include: improving the competitive
position of railway transport in the international transportation market; cooperation of different modes of transport
and development of combined transportation; unification of the transport process; formation of logistics chains of
transport and freight flows; improvement of the tariff policy for increasing the attractiveness of railway transport
both on the national and international markets of transport; attraction of additional volumes of transit cargoes.

Practical implications. The basic directions of cargo movement for carrying out the corresponding mea-
sures on increase of their competitiveness are investigated, which allowed to form an appropriate strategic
vector in the development of our country's international relations in the field of transit.

Valueloriginality. The scientific approaches to the development of the strategy of development of the
railway industry of Ukraine, which provide the definition of strategic directions for the development of inte-
gration processes in the conditions of reforming the railway transport of Ukraine, are offered. The proposed
approaches, in contrast to the existing ones, involve a combination of marketing and management strategies
in the rail industry.
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