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BiHHWLbKWIT TOProBeNIbHO-EKOHOMIYHWI
IHCTUTYT

KUIBCbKOro HaLioHa/IbHOTO TOProBeslbHO-
€KOHOMIYHOr0 YHIBEPCUTETY

BupitueHHsi HOBUX cumyayil, Wo BUHUKIU B
mexHosioeii ynpag/iHHs opaaHisauiero, ¢hopmy-
BaHHsI MEXHO/I02IYHOI cucmemu i i B3aeModisi
3a yYMOBU KOHCY/IbmayitiHoI Oisi/ibHOCMI nosisi2ae
Y BUSIB/IEHHI, aHasli3i yrpas/iHCbKUX po6riem,
BUPO6/IEHHI pekomMeHoayili Wodo iX YCyHEeHHS,
a makoX CripusiHHi 8 peasizauii yux pexomeHoa-
yiti y mexax rposedeHux 00c/IioxeHb. OCHOB-
HOK Memoro rpoyecy 00C/TiOEHHs! BIOMOBIOHOI
ny6nikayii cucmemMu mexHoA0giil yrpas/iHCbKo20
KOHCY/IbmyBaHHs1 Ha MionpueMcmsi € 3abesne-
ueHHs1 (1020 ycriuHO20 QhyHKUIOHYBaHHSI, ompu-
MaHHs1 6axaHo20 npubymky, a makoX MesHi
2apaHmii 0ns (io2o MalibymHb020, OCKI/TbKU
Hazpomao)xeHHs1 MPUOYmKy y Bu2/1s0i pisHoOMa-
HIMHUX pesepsHUX (hoHOIB 0ae 3Mo2y OBMEX-
yBamu U dosiamu pusuKu, 3yMOB/IEHi 3MiHamu
PUHKOBOI cumyauii. BupileHHs1 akmyasbHUX
07151 Gi3Hecy 3aB0aHb, CMBOPEHHS 0ieBOI Mex-
HO/I02I4HOI cucmemu  3abesredyembcsi payio-
Ha/IbHOIO | 2HYHKOH0 B3aEMOOIEHD BCIX €/1eMeHMIB
opeaHisayii, o MOX/IUBO 3aB0sIKU CIMBOPEHHIO
eghekmuBHOI cucmeMu MEHeOXMeHMy ma ¢hop-
MyBaHHIO MEXHO/02Ii yrpassiHHs 3a yMosuU |
HeobXiOHOCMI BUKOPUCMaHHs1 3ac00i8 yrpas/iiH-
CbKO20 KOHCY/TbIMYBaHHSI.

KntouoBi cnoBa: mexHosio2idHa cucmema, mex-
HiKa Ynpas/iHHs, KOHCaIMUHe, MeHeOoXMeHm
nionpueMcmaa, mexHika, cucmema yrnpassiHHs,
yrpasniHCbke KOHCY/IbMyBaHHs, opaaHi3ayis,
KOHCY/IbmaHm.

PeweHue Hogbix cumyayuli, BO3HUKWUX B8
mexHosioeuu yrpasnenusi opaaHusayued, ghop-

MUpoBaHUE mexHosI02u4eckoli cucmemsl U ee
B3aumMooelicmaue npu KOHCY/IbmayUuoHHOU oest-
me/ibHOCMU 3aK/Ilo4aemcsi 8 BbISIB/IEHUU, aHa-
JlU3e yrpas/ieHYeckux MpobsieM, Bbipabomke
pekomeHOayuli o UxX ycmpaHeHUr, a makxe
codelicmsuu 8 peanusayuu 3mux PEKOMEH-
dayuli 8 pamkax npPoBOOUMbIX Ucc/ie008aHULl.
OcHosHOUI  yesnibio  fpoyecca  ucc/iedosaHust
coomsemcmsyrowjeli  ny6/ukayuu  cucmembl
MEXHO/M02UU  YINPaB/IEHYECKO20  KOHCY/IbMmu-
poBaHuUsi Ha npednpusimuu siesiemcs obecrie-
YeHUe €20 YCrewHo20 (hyHKYUOHUPOBAHUSI,
ro/tyyeHust xenaemoll Mpubbiiu, a makxe
orpedesieHHble 2apaHmuu 07151 e20 6ydyujezo,
MOCKO/IbKY Hakor/ieHue npubbiiu 8 sude pas-
JIUYHBIX pe3epsHbIX (hOHO0B M0380/sEM o2pa-
Hu4usamb U npeodosiesamb PUCKU, 06yc/io8-
JIEHHbIE U3MEHEHUSIMU PbIHO4HOU cumyayuu.
PeweHue akmya/ibHbIX 0719 6usHeca 3aday,
co3daHue delicmseHHOU mexHo/I02u4ecKoli
cucmeMbl  06ecriedusaemcsi - payuoHasTbHbIM
U aubkum B3aumooelicmsuem BCEX 3/IEMEH-
mos opaaHu3ayuu, Ymo BO3MOXHO 6/1a200apsi
co30aHu0  aghghekmusHol cucmeMbl MeHeo-
JKMeHma U  ¢hOpMUPOBaHUKD — MEXHO/02UU
ynpagaeHusi npu ycro8uu U Heobxodumocmu
Uucrio/Ib308aHusi  cpeodcms  Yrpag/IeHYeCcKo20

KOHCY/IbmupOBaHUs.
KntoueBble cnosa: mexHo/ioau4eckas
cucmema, mMexHUKa yrnpae/neHusl, KoHca/l-

MuH2, MEeHeOXMeHM npeanpu;vmu;v, MEexXHUKa,
cucmema ynpas/ieHusi, yrnpas/ieH4ecKoe KOH-
Cy/ZlbmuposaHue, opeaHu3ayusi, KOHCy/ibmaHm.

The solution of new situations that have arisen in the management technology of the organization, the formation of the technological system and its interac-
tion under the conditions of consulting activities is to identify, analyze management problems, develop recommendations for their elimination, as well as
assist in the implementation of these recommendations in the framework of the conducted research. The main purpose of the process of investigating the
appropriate publication of the system of management consulting technology in the enterprise is to ensure its successful operation, obtain the desired profit,
as well as certain guarantees for its future, since the accumulation of profits in the form of various reserve funds allows to limit and overcome risks due to
changes in the situation. Solving actual business problems, creating an effective technological system is ensured by a rational and flexible interaction of
all elements of the organization, which is possible due to the creation of an effective management system and the formation of management technology,
provided and necessary to use management consulting tools. Today's domestic managers are clearly aware of the need to use modern technology of
management consulting, in which the consultant not only locally corrects narrow problems, but, in-depth study of the specifics of the client organization,
deals with complex issues of strategic development of the enterprise. The main purpose of consulting and appropriately formed technology of management
at the enterprise level is a separate list of management components of the essence of which is to provide a consulting organization, a consultant-individual
consulting service, commissioned and paid for an organization oriented and intended to improve its management. The main objectives of management
consulting technology are in the areas of improving the quality of leadership, improving the effectiveness of the organization as a whole and increasing the
productivity of each employee. The subject matter of management consulting is management situations that arise in the functioning of the organization and
cause or may cause its ineffective activities.

Key words: technological system, management technique, consulting, enterprise management, technology, management system, management consult-
ing, organization, consultant.

MoctaHoBKa npo6Gnemu. CyyacHa BMPOOGHUYO-
rocnofapcbka opraHisauis € cknagHum yTBOPEHHSM,
AKe 06’eHyE E€KOHOMIYHY, COLjiasibHY, TEXHIKO-Tex-
HOJIOTiYHY I OpraHi3auiiHy nigcucremu, Wo egiek-
TMBHO (OYHKUiOHYE, 3aCTOCOBYHOUM OCOGIMBOCTI
YNPaBniHCbKOTO KOHCY/IbTYBaHHSA. YNpPas/liHHA LMK
nigcuctemamu i opraHisauieto 3arasioMm MOXHa oxa-
paktepusyBaTu ik npouec 6esnepepsBHOro BM/MBY
Ha pi3HOMaHITHI cuTyaLii, WO BUHMKAKOTL Y NPOLECI
(PYHKLIOHYBaHHSI OpraHi3auii, CACTEMHO XapakTepu-
3y04M TEXHOSIOTIT YNpaBniHHA Ha PiBHI NiANpPUeEMCTBA.
BaratoacnekTtHa [AiSiNbHICTb Cy4YacHMX OpraHisauii
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BMMarae cnewjianizoBaHoro nigxogy ta BignosigHoOT
TEXHONOrii [0 KOHCYNbTYBaHHSA, WO BUSABASETLCA Y
30cepepkeHHi OKPeMUX KOHCY/LTaHTIB Ta X rpyn Ha
€KOHOMIYHOMY, TEXHIYHOMY, TEXHONOriYHOMY, opn-
ONYHOMY 7 yNpaBAiHCbKOMY KOHCY/bTYBaHHI.

AHanis ocTaHHiX pocnigpKeHb i nyonikauii.
CbOrofHiLLHI BiTYM3HAHI MEHEIXepU YiTKO YCBiJOM-
NIOK0Tb HEOOXIAHICTb 3aCTOCYBaHHS Cy4acHOi TeXHO-
noril ynpaeniHCbKOro KOHCY/LTYBaHHSA, 3a SKOI0 KOH-
CY/IbTaHT He f1LEe 3/iiCHIOE JIOKa/IbHE BUMPAB/IEHHSA
BY3bKuMX Npo6nem, a, normb/eHo BMBYaKUMN creuu-
(hiKy KNiEHTCbKOT opraHisauii, 3aiiMaeTbCcs KOMM/IeK-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

CHUMW NUTAHHAMW CTPaTEriyHOro pPO3BUTKY LbOro
nignpuemcTBa. TeOpPeTMYHI NUTaHHA opraHisauii
PO3BUTKY KOHCa/ITUHIOBOI AisiNIbHOCTI 3HaNMLWAN Bifo-
6paxeHHs B poboTax B.A. Bepbu, B.I. Mepacumuyka,
M. Ky6pa, [l. MaiicTtepa, K. Mekxema, T.|. PelLeTHsIK,
E. WeliHa Ta iH. Teopii i npakTuui OLiHKM (diHaHCO-
BOr0 aHasizy nignpuemcTs, WO BUKOPUCTOBYIOTHCSA
Ha eTani [AiarHOCTUKM KOHCa/ITUHIOBOIO MpoLiecy,
npucesyeHi pobotn TI. bipmaHa, |.O. BnaHka,
B.M. TumodpeeBa, T.C. XauatypoBa, A.l. fkoBnesa Ta
iH. MWUTaHHA AKOCTI KOHCA/TTUHIOBOI AisSIbHOCTI Bifo-
6paxeHi B pobotax B.A. AnelHikosoi, B.A. IOHua-
pyka, A.M. Mocaackkoro, C.B. XaiiHiwa Ta iH.

MoctaHoBKa 3aBAaHHA. Cucrema TexHO/O-
rii ynpaBniHCbKOrO KOHCY/bTYBaHHA (ynpaBniHCbKe
KOHCY/IbTYBaHHS ab0 KOHCaNTWHI) BK/IKOYaE AiarHoc-
TUKY KNIEHTCbKOT opraHisaLlii, HaBY4aHHA KepPIBHUKIB i
(haxiBLiB, a TaKOX NpPaKTUYHE OCBOEHHSI iHHOBALIii.
OCHOBHOI METO KOHCa/TTMHTY Ta BignoBigHO cdop-
MOBaHOI TEXHOJOTII ynpaBniHHA Ha PiBHI NigNpuem-
CTBa € OKpemuii nepenik ynpas/liHCbKUX CKNaAHUKIB,
CYTHICTb AKMX MOAArae y HafaHHi KOHCY/bTaliiHO
opraHizaui€lo, KOHCYNbTaHTOM-IHOUBIAYa/IOM  KOH-
CynbTauiiHOT NOCMyrK, 3amOB/IEHOI Ta OMNaq4eHol
opraHizaui€eto, OpieHTOBaHOT i NpU3HaYeHoi Ans yao-
CKOHAJ1EHHS YNPaB/liHHA Helo.

OCHOBHI 3aBfAaHHs TEXHOOrii  ynpaBAiHCbKOro
KOHCYNbTyBaHHs nepebyBatoTb Yy chepax nonin-
LWEHHA SAKOCTi KepiBHWUUTBA, NiABULLEHHA edeKTUB-
HOCTI Aisi/TbHOCTI opraHisauii 3arasiomM i 36ifbLeHHSA
NPOAYKTUBHOCTI NpaLli KOKHOro npauisHuka. Mpegme-
TOM YNpPaB/iHCbLKOrO KOHCY/IbTYBaHHSA € YNpaB/liHCbKi
cuTyauii, AKi BUHUKAIOTb Y npoueci yHKLiOHyBaHHSA
opraHizaujii i CIPUYMHSATb YN MOXYTb CNPUYMHNTK Ti
Hee(eKTUBHY OisNIbHICTb.

Buknag oCHOBHOro mMartepiany AocChigXeHHs.
EnemeHTU cyyacHUx AocnigkeHb BU3Ha4aKTb yrpas-
NiHCbKE KOHCY/IbTYBaHHA — Lie HayKa, OCKi/IbK/N BOHA:
CNMPaETbCA Ha pekoMeHaauil iHWKX Hayk (ncmMxono-
risl, COLIO/Orisl, MEHEMKMEHT i iH.); MaEe MeTy, 06'ekT
i NpegmeT BUBYEHHS, Onepye NeBHWMMU MeTogamu
[OCNIMKEHHS!, TEXHOMONIAMM | BigNOBIAHUM IHCTPY-
MeHTapieM; 6a3yeTbCA Ha 3HAHHAX KOHCY/bTaHTa B
neBHili cdhepi.

Ha nepwwii nornag, cy6’eKToM ynpasiHCbKOro
KOHCY/IETYBAHHA € fINLLE KOHCYNbLTaHTW, ane ue He
30BCiM Tak. KOHCynbTaHT He MoXe npauiosatn 6e3
NOCTINHOT B3aEMOZiT 3 NepcoHasIoM KlieHTa. Jluwe 3a
YMOBW MOCTINHOI B3aeMOSii KOHCY/bTaHTa i KieHTa,
X cniBnpayj i B3aEMOPO3yMiHHS MOXNMBE ycnillHe
KOHCYNbTYBaHHA. Takum 4YMHOM, Cy6’eKTOM ynpas-
NIHCbKOrO KOHCYNLTYBaHHSA BBaXKalTb OpraHizaLiliio
ochopmeHy B €QUHWIA KONEKTMB TPyny npauiBHUKIB
KOHCyNbTaUiiHOI | KNIEHTCHKOT opraHisadii, 3asyyeHy
[0 NMPOoLEeCY KOHCY/IbTYBaHHSA, PO3PO6/IEHHSA KOHCY/Tb-
TauiiHMX pekomeHaauii Ta ix peasisau;i.

O6’ekTaMn  yNpPaBiHCbKOrO KOHCY/IbTYBaHHA €
BMPOOHMYA, TEXHOMOTIYHA, YNpaBniHCbKa CTPYKTypa

opraHizauji, opraHisayiiHuii po3BMTOK | oOpraHisa-
LiHI 3MiHM, Nnpouecn po3pobrieHHs cTparterii i pos-
BUTKY Ta NporpamMyBaHHs ix peanizaii, PeiHXUHIpuHT
Gi3Hec-nNpoLEeciB, ayTCOPCUHT HenpodinbHMX BUAIB
rocnofapcbkoi  AisfIbHOCTI, CyMpoBif4 iHHOBALiAHNX
npoueciB, NPOEKTYBaHHSA OPICTPYKTYP YMpaBAiHHSA,
opraHisaujisi MOTMBYBaHHS | BUHArOpOMKEHHS Nepco-
Hasly, pO3BUTOK MEPCOHasTy, (hopMyBaHHSA Ky/nbTypu
opraHi3aduji, 3anpoBaKeHH HOBUX METOAIB yrnpas-
NiHHA, pauioHanizauyis npadi Towo.

B eKoHOMIYHIii niTepaTypi BMAINAKOTL CcTpate-
MYHUIA KOHCANTUHI — KNacUYHUIA HanpsiMm ynpasniH-
CbKOTO KOHCaNTWHTY. KOHCynbTaHTW po3pobnsaThb
TEXHOSOriYHI npouecn BIAMOBIAHO A0 CUTYaUiNHMX
3MiH Ta KopnopaTtuBHi cTparterii, NpoBOAATL cTpaTe-
riYHe [OCNIMKEHHS PUHKY, BM3HAYalTb CTpareriyHe
No31LiOHYBaHHS, 3a6e3nevyoTb yrogun LWogao iHTe-
rpauji, TO6To po3po6ASATb YNPAaBAIHCLKI PilUEHHS,
30aTHi 3a6e3MmeunTn iIXHIM KiEHTam CTIKI KOHKY-
PEHTHI mepeBarn Ta BUCOKI TeMnu pocTy Gi3Hecy B
MabyTHLOMY.

OnepavujiiHuii KOHCaATUHT JonoMarae KOMMaHisim
NigBULLMTA edEeKTUBHICTb ONepaTuBHOIO yrpasniHHSA,
3a6e3neuyoun CUCTEMY TEXHOJONYHMX onepauiiHux
pileHb y mexax Aii nignpuemcTsa. KoHCysTaHTy pos-
po6MATL pPIllEHHS, 34aTHI NiABULWUTK onepawjinHy
ePeKTUBHICTb KOMMaHii 3 onTuMmisalii 6i3Hec-npoue-
ciB, hiHaHCOBMX MOTOKIB, MOCTAHOBKM 11 HANarogKeHHs
ynpaB/liHCLKOro 067Ky, OpraHizauiiHnii KOHCaNTUHT
Jonomarae niasnWMTA ePEKTUBHICTL OpraHisauiliHoro
ynpas/iHHA. KOHCy/MbTaHTU NPOMOHYIOTb MOCAyrn 3
PO3PO6NEHHS OpraHi3auiiHol CTPYKTYPW, MiABULLEHHS
opraHisaujiinHoOi edeKTMBHOCTI, ODOPMJ/IEHHS Gi3HeC-
npouecis, opMyBaHHA TEXHO/IOMYHOIO MexaHi3my B
Mexax Aji cnekTpy ynpasniHHS.

IT-KOHCANTUHT — HaWBINbLL AMHAMIYHWUIA, cyyac-
HWIA, TEXHONOFYHMI HANPSAM YNPaBAiHCLKOTO KOHcaUT-
TUHIY. IHpopmauia pobutb 6i3HecC GiNbLl KOHKYpeH-
TOCNPOMOXHUM, a iHdhopMaLiliHi TeXHONOrIT AalTb
3MOry aBTOMaTuM3yBaTu npouecu 360py, nepegadi
Ta aHanizy iHopmauii. YnpaBniHCbki 3aBAaHHA 3a
gonomoroto IT BUpILWYHTLCA aBTOMATUYHO | MUTTEBO.
KoHCynbTaHT NpOoMnoHyTb Nocnyrn 3 copmanisa-
Lii Ta onTUMI3auil ynpaBniHCbKUX 3aBAaHb, BUOOPY,
NPOEKTYBaHHS, CTBOPEHHS Ta BNPOBaKeHHS iHhop-
MaUiiHMX cucTeM ynpas/liHHA, TOGTO Po3pobNATb
piLleHHS, WO AatTb 3MOTy BUKOPUCTOBYBAaTH iHGYOP-
MaLito etpekTUBHiILLEe, BUKOPUCTOBYHOUM CydacCHi MOX-
NINBOCTI TEXHIYHKX 3aC06iB | cMcTEM.

HR-KOHCaNTUHI — uUe nocnyrm 3  onTuMizauil
YNPaB/iHCbKNX KOMaHL, KOHCY/bTYBaHHSA 3 MNUTaHb
iHTerpauii ynpaBniHCbKMX KOMaHg, nig 4vac 3nuTsi
Ta NOMUWHAHHA. LliHHICTb KOHCAaNTWHIY nossrae B
06'EKTMBHOMY MPOrHO3yBaHHI NodasibLLNX NPUOYTKIB
Ta TeXHosorii e(pekTMBHOro Nepepos3noainy tiHaHco-
BUX pecypciB. BisHec-ycnix KOHCa/TTUHIY NOB'A3aHuii
i3 CK/TAAHICTIO ynpaBniHCbKMX NPo6/ieM, SKi BUHUKa-
I0Tb Ha Cy4acHUX NigNPUEMCTBaX; HEBU3HAYEHICTHO
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30BHILLHBLOTO CepefoBULLa, SKE CMPUYMHSAE HEMes-
HICTb ynpaB/iHLUiB i 3MyLUye iX 3BepTartnca 3a [ono-
MOrO0; BiACYTHICTIO Y3rokKeHux cTaHaapTiB.

CborofHi Ha nepwuii nnaH BUXOAUTb iHAYCTPIS
CyyacHuUx iHgpopMauiiHMX TexHosoriii Ta ocobnuea
iHTepnpeTauis cUCTeMU TEXHOJOrIT ynpaBs/iHCbKOro
KOHCY/IbTYBaHHA. TOMY KOHCaNTWHI y cdhepi iHdop-
MaUiHUX TEeXHONOri | iHjopMauiiHiX nocayr y
CUCTeMi ynpas/liHHA, PO3PO6/IEHHS i BNPOBaKEHHS
iHpopMaLiiHMX cucTeM HabyBalTb AMs Nignpuem-
CTBa B Cy4yaCHMX YMOBaX MaKCMMasIbHOI aKTyaslb-
HOCTi. KoOHcanTuHroBa KomnaHisi 3[ilCHIOE KOHCY/b-
Tauii 1 NpoBOAWTb AOCNILKEHHA Y chepi HOBUX Ta
iHchopmaLiliHMX TEXHOOTIN, WO PO3BMBAOTLCS, TEH-
[OEHLIA TXHbOro PO3BUTKY M HAsiBHUX NPo6GAeM, 3Mii-
CHIOE KOMIJIEKCHI aHaNiTU4Hi JocnigkeHHs y cdepi
BMPOOHMLTBa KOMMN'KOTEpPIB, NporpamMHOro 3abesne-
YEeHHA | KOLWITIB TeNeKoMyHikaLil, Hafae CBOeYacHy
iHpopMaLilo NPo MPOAYKLit0 i KOHKYPEHTOCNPOMOX-
HICTb KOMMaHIli-BUrOTOB/MIOBAYIB, OpraHiaye i npo-
BOAWUTb CeMiHapu O/ CyX60BLiB 3aMOBHUKA $IK
LLI0A0 iHGhopMaLiiHMX TEXHOAOTI B3arani, Tak i woao0
€(hEKTUBHOCTI TXHBOTO BUKOPUCTAHHSA Y BiAMOBIAHIi
rasnysi, JonomMarae 3amMOBHVKaM BMOpaTy NpaBubHY
cTparerito y cdpepi iHhopmaLiiHNX TEXHONOTIA.

3a y3rogpkeHHAM i3 NiANPUEMCTBOM-KNIEHTOM KOH-
Ca/ITUHroBa KoMNaHisi 6epe y4yacTb y MPOEKTYBaHHI
Ta CTBOpPEHHi (ab0 CTBOPIOE BNacHMMU CuUiaMu) Kop-
nopaTuBHOI iHOPMAaLiNHOT TEXHONOTIYHO-YNpaB/iH-
CbKOI cUCTeMU, 34iCHI0E N0BYA0BY anapaTHMUX KOMII-
nekcis (o6uncnoBasibHi CUCTEMU, NOKasTbHI Mepexi,
CUCTEMW TeNeKOMYHIKaLii TOLLO) i iHTerpauito npo-
rpamMHMX MpPOAYKTiB, 3abe3nevye BMNPOBaMXEHHS,
nycK, CynpoBig, i 06cnyroByBaHHs CUCTEMU. Y LIbOMY
pasi KOHCaNTUHroBa KOMMaHisl BUCTYNae B Posii cuc-
TEMHOrO iHTerpaTopa.

Cy4yacHuWin pO3BUTOK KOHCa/TTUHIOBOrO 6i3Hecy,
30KpeEMa TEeXHOMOris  YNpaBAiHCbKOrO  KOHCY/IbTY-
BaHHS, Nokasas, W0 HEeBE/VKI KOHCYNbTauiiHi dipmm
He cynepHu4YalTb i3 NPOBIAHUMW KOMMNAHIAMW, SAKi
3iACHIOTb (PIHAHCOBUA MEHEMKMEHT, MAPKETUHT,
ynpas/iiHHA  NepcoHaNoOM, 30BHILLHbOEKOHOMIYHY
AISNbHICTL TOWO, Jalouy iM TUM caMuUM  MOXU-
BiCTb MaTu nepesarn y 60poTbbi 3a KnieHTa. Bnac-
HUKW BITYM3HAHMX Kanitanis MnoynHaloTb PO3YyMITH,
HacCKifbKM HeobXxigHi sikicHa OCBiTa, MEHEKMEHT Ta
MapKeTUHI, TEXHOMOrA (PYHKLIOHYBaHHSA i PO3BUTKY
CyyacHoi cuctemu AisifibHOCTI. IHBECTOpY nepecTasun
6yTV BNEBHEHUMU B CBOIl GE3rPILLHOCTI, Y 3HaHHI
BCbOTO i 3BepraloTbCca A0 haxiBLiB A/ NOBTOPHOI
nepeBipkn CBOIX NepeavyTTiB i 3aMiHM iX Ha A0CBIg
i 3HAHHA. Y 3B’A3KY 3 UMM MONWUT Ha KOHCA/ITUHIOBI
nocnyru B YKpaiHi € 4OCUTb BUCOKUM.

B cyvacHuMx ymoBax KOHKypeHLii pO3BMTOK 6i3-
Hecy 3anexuTb Bif, e(peKkTUBHOro ynpassiHHA akTu-
BaMu Ta 3araJioM CUCTEMOK YCbOro MignpueMcTBa
LWISAXOM MakCUMasIbHOI KOHUEHTpaLil pecypciB Ha
NPoiNbLHIA AiANbLHOCTI opraHisauii 3a yMOBU Aito4oTl
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TEXHONOTIii YNPaBNiHCbKOr0 KOHCY/bTYBaHHA. OfHak,
AK MpaBwuio, Maiixe yci opraHizauii 06TsKeHi Henpo-
iNbHUMM, ane He MEHLL BaxKNUBMMW Ans i pyHKLio-
HyBaHHSA cnyxx6amu. [1o Taknx nigpo3ainis HaIeXnTb
Gyxrantepisi, Ae 34iNCHIONTLCA BCi BaXXMBI 06/1iKOBI
npouecu, NoYmMHaroum 3 opraHisadii 06niky Ha nignpw-
€MCTBI Ta 3akiH4ylouu KOHTposieM 3a ycima 06niko-
B/MW onepauisgMmu.

[na Toro wo6 edhekTVBHO Ta YCNILLHO (PYHKLIOHY-
BaTV Ta Po3BMBaTUCS, OpraHisalis He NOBMHHA BUTPa-
yaTn 3yCcUnns Ha BeAeHHSA HenpodifibHMX NpPoLEeCiB.
LlbOoro MOXHa [ocArtM 3a AOMOMOroH BUBEAEHHS
Taknx HenpowinbHUX NPOLIECIB HA ayTCOPCUHT. 3 KOX-
HVMM JHEM KOMMaHii Ha PUHKY BCe YacTille CTMKarTbCA
3 NPONO3MLisIMMA NOCAYT i3 ayTCOPCUHTY TUX YU IHLLINX
3aBAaHb KoMnaHii. NigpagHuKK, SKi NPOMOHYHOTL B3ATH
Ha cebe BMKOHAHHS YacTUHM COYHKUIMA nignpuemcTea,
rOTOBi BUPIUNTM MUTAHHA MPaKTUYHO y Oyab-SKii
cthepi: topucnpyaeHdii, ByxranTepii, BMPOOHWULITBA,
iHhopmauiiHoro 3abesneyeHHs, nigobopy Kaapis,
CTBOPEHHS KOPMOpPAaTUBHOI KyNbTYpu TOLLO.

BucHoBKM 3 npoBegeHoro gocnigkeHHs. OTxe,
npouec ynpoBaKeHHS 3MiH MOBUHEH KOHTPO/IOBa-
TUCS KOHCY/IbTAHTOM | NPOBOAUTMCA 3a WOro [omno-
MOroH. BiH MycuTb NOCTINHO iHhOpMyBaTK NepcoHaUl
KNIEHTCLKOT OpraHisaujii npo cTtaH crnpas, npueepTa-
H04uM ioro yBary A0 YCnilHUX A0CSTHEHb, L0 Ma€e Haj-
3BMYaAHO CUIbHUIA MOTUBALIiHWUIA BM/IMB Ha Ntogeii.
Bupo6HMYO-rocnogapchbki opraHisauii € gyxe cknag-
HUMW cucTemamn. He MoXHa rapaHTyBaTu CTOBIACOT-
KOBOrO YCMILLHOIO 3aBepLUEHHS BCiX KOHCYbTaLiAHNX
NpPoeKTiB. [Ans Toro wob MakcMmanibHO HabnmanTucs
[0 Takoro pesynerary, HeobxigHO YiTKO cnjiaHysaTu
NPOEKT, NPOogeciiHO BMKOHATW BCi po6GOTKU, BMINO
NPOBECTU HEOOXiAHI opraHizauiiHi 3MiHW.

Y cepefHbOCTPOKOBI NepcnekTBi Ha PUHKY
Ykpainm 6yayTb 3aTpebyBaHi KOHCYIbTaLifiHIi Nocyrm
Ta 0cobnuBa, CBOEpPiAHA TEXHONOTIA YNPaBiHCLKOro
KOHCY/IbTYBaHHs1, MOB’si3aHi 3 MOAINLWEHHAM iHaH-
COBOr0 CTaHOBULLA KMIEHTA, 3 PECTPYKTYpU3ALEtD 1
06CyroByBaHHSAM MPOLECIB 3a/lyYeHHS] IHBECTULLIA |
BE/IMKMX NMPOEKTIB AEPXABHOIO 3HAYEHHS.

Y [OOBroCTPOKOBI NepcnekTuBi po3LLMpOBaTM-
MeTbCA cpepa nocnyr, siki 3abesneyarb CTpaTeridyHy
KOHKYPEHTOCMNPOMOXHICTb K/TIEHTIB i KOHCATTUHIOBUX
KOMMaHiin, 3acHOBaHWX Ha iHHOBaLjiiHUX, ynpaBiH-
CbKMX KOHUEMNUIAX Ta IHCTPYMEHTax y BCiX cerMmeHTax
KOHCa/ITUHIOBOTO PUHKY, B CUCTEMI AOCAIAKEHb LOA0
0Cc0o6NMBOCTEN CyYacHOI IHTeprpeTayii ynpaBniHHS.

OKpemMnM CErMeHTOM KOHCa/ITUHIOBOI  Aisi/sib-
HOCTI, SIKuih Byae po3BMBaTUCS 3a aHasIorE 3 EBPO-
NeicbkM | CBITOBUM PUHKaMW, € ayTCOPCUHr 6i3-
HeC-QOYHKLi y rasy3ax ynpas/iHHS MepcoHasioMm,
iHhopMaLiiHUX TEXHOJOrI, (hiHAHCOBOro KOHCasI-
TUHTY, ByxranTepcbKoro 06Ky Ta ayauTy, TEXHO/OTIl
ynpasniHHA 3arasioMm.

Hainbinblw egeKkTBHO MOAENO KOHCY/bTY-
BaHHS B KOHCANTUHIOBOMY bi3HecCi € Mogenb Ta cuc-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

TemMa TeXHONOTMYHUX efleMEHTIB YnpaBniHHA «CniB-
POGITHULTBO». BigHOCUMHM CNiBPOGITHULTBA Aat0Tb
3MOTy NoegHaTV 3yCuans KieHTa Ta KOHCY/bTaHTa
Ha BCiX eTanax KOHCy/bTyBaHHS. CninibHa poboTa
[ae 3MOry po3LMpUTU KOMMETEHLI0 NepcoHasny,
NeperiHATN Y KOHCY/bTaHTa MeToAOosoriio Ta npu-
oMM BMpiEHHS npo6nem, Lo 3abe3nevye MOx-
NMBICTb CaMOCTIAHOTO NOAONAHHS  YNPaBAIHCbKMX
TPYOHOLWIB Ta BUKOPUCTAHHA ONTUMaJTIbHOT KiSIbKOCTI
TEXHONOTYHUX CKNaAHUKIB CUCTEMU YyNpPaB/iHHA Ha
nignpuemcTBi. KoHCynbTauiiHWii npouec BK/Yae
3HaYHY KifIbKICTb POOIT, siki 06’€AHaHO Y Taki eTanu,
AK: NigroToBKa Ta yKAafaHHA yrogum; giarHo3 npob-
NeMu KNieHTa; po3po6/IeHHS NaHy BUPILLEHHS NMPO6-
nemu; BNpOBaIKEHHST HEOOXIiAHMX 3MiH; 3aBEpLUEHHS
KOHCY/ITYBaHHS1.

TakuM YMHOM, KOHCa/TTUHIOBI KOMNaHil, Wo dop-
MYIOTb CUCTEMY | [ETani3ylTb TEXHO/Iori ynpas-
NIHCBKOTO  KOHCYNbTYBaHHSA, BidirpaloTb  BaXnBy
ponb y po3BUTKY 6Gi3Hecy 3arasioM. Asnie Bce 6inb-
LIOr0 3HA4YeHHs HabyBae KOHCaNTWMHIOBa gonomMora
ANns Manoro nignpuemHuurea. dipmu, e € Big-
HOCHO HEBENVKWIA LWTaT NpaLiBHUKIB i MeHemKepiB,
He MOXYTb MaTu NOTYXXHUX MapPKETUHIOBUX BiAAiNis,
KaApoBUX CNyx6 Ta cryx6 ayauTy, Bigainis po3sutky
Ta JOCNIAXKEHb TOLLO.

MpupogHo, WO Yy TakoMmy pasi BOHW 0COGIMBO
noTpebyoTb gonomMorun 3 60Ky NpodheciinHMX 30BHILL-
HiX KOHCY/bTaHTIB. Taki MocAyrn MoXxyTb HagaBaTucs
B PO3PO6/EHHI CUCTEMU MapKeTUHIOBOro MaHy-
BaHHA, )OpMyBaHHi CyyacHOT Mogesii MoTusauii nep-
COHany, ni4 4Yac CTBOPEHHS aHTUKPU30BUX Nporpam
TOWWO. Ane OCHOBHE NPU3HAYEHHA KOHCANTUHIY AN
Masioro Ta CepefHbOoro MiAnpUEMHULTBA — AO0MOo-
MOITM KEepiBHMKAM YHWKHYTU TWUMNOBMX MOMW/IOK B
ynpaBeniHHI, WO Mae 3abe3neunTn 3aByacHe 3anobi-
raHHA HeBMNpaBAaHUM BUTPaTaM i 36UTKaM.
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FEATURES OF TECHNOLOGICAL SYSTEM MANAGEMENT CONSULTING

The purpose of the article. Management consulting recover a key role in the effective operation of any
business organization. Increasing competition and economic instability create the conditions in which an orga-
nization must constantly analyze its condition and evaluate its prospects. That is why the multidimensional
activity of modern organizations requires a specialized approach and appropriate technology for consulting.
It reflected in the focus of individual consultants and their groups on economic, technical, technological, legal
and management consulting.

Methodology. The research is based on the analysis of modern technology of management consulting,
in which the consultant decides not only the simple problems, but also study in depth the specifics of the client
organization and deals with complex issues of strategic development of the enterprise.

Results. Elements of modern research determine management consulting as a science. Because it is
relies on the recommendations of other sciences (psychology, sociology, management, etc.). It has a purpose,
object and object of study, operates certain research methods, technologies and appropriate tools. Science
based on the knowledge of a consultant in a particular area.

The areas of improving the quality of leadership, improving the effectiveness of the organization as a whole
and increasing the productivity of each employee are the main objectives of management consulting technol-
ogy. The subject matter of management consulting is management situations that arise in the functioning of
the organization and cause or may cause its ineffective activities.

In modern conditions of competitive environment the business development depends on the effective
management of the assets and the whole system of the enterprise. It implemented by maximizing the con-
centration of resources on the profile activity of the organization, subject to the current technology of manage-
ment consulting. However, almost all organizations are burdened with non-core but not least important for its
functioning. These units include accounting, where realized all the important accounting processes, starting
with the organization of accounting at the enterprise, and ending with the control of all accounting operations.

Practical implications. An organization does not have to spend effort on conducting non-core processes
in order to function and develop effectively and successfully. This can be achieved by outsourcing such non-
core processes. Every day, companies are increasingly faced with offers of outsourcing services for various
tasks of the company. Contractors who propose to take on some of the functions of the enterprise are ready
to resolve issues in virtually any field, such as accounting, manufacturing, information support, recruiting, cor-
porate culture etc.

Thus, the consulting companies that form the system and detail the technology of management consulting
have an important role in the development of business in general. The consulting assistance for small busi-
nesses is increasingly important. Firms with relatively small staff and managers cannot have strong marketing
departments, HR and audit services, development and research departments, etc.

In this case, small business especially need the help of professional external consultants. Such services
can be provided in the development of a marketing planning system, the formation of a modern model of
staff motivation, the creation of anti-crisis programs, etc. But the primary purpose of consulting for small and
medium-sized businesses is to help managers avoid typical management mistakes.

Valueloriginality. In our work, we considered an issue of management consulting. Analyzing service Indus-
tries, this economic category faces certain analytical complexities. Challenges and problematic issues outline
prospects for further researches of management consulting. In particular, possibilities of using its multiple-
factor measuring methods.
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