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CTyAEHT

XapKiBCbKWi IHCTUTYT (hiHaHCIB
KuiBCbKOro HaLioHanIbHOrO TOProBesibHO-
€KOHOMIYHOro yHiBepcuTeTy

Cmammsi npucssyeHa OOCIOXEHHI0 bi3HeC-
r/1aHyBaHHs1 siK IHCmpymMeHmy, wo demepmiHye
cyyacHull po3BUMOK MiONPUEMHUYMBa 8 YMO-
Bax WBUGKO MiHAUBUX MOMPE6 PUHKY ma iHWUX
thakmopig 308HiWHL020 cepedosuwa. J[ose-
0eHo, Wo OisHec-r1aHysaHHs1 € 0OHUM 3 Hall-
6i/Ibl  BCEOCSDKHUX, BaX/IUBUX, €(heKmUBHUX
iHCmpymeHmis peasisayii (hyHKYi nnaHysaHHs
U ynpaaninHs. [Mpedcmas/ieHo aBmopchbky Bep-
Cit0 CYMHICHOI Xapakmepucmuku 6i3Hec-rnaaHy
ma Uoeo knacucbikayii, 3anporoHOBaHO HU3KY
fpakmuy4HUX pekomeHoayili 3 PO3po6/IEHHST 6i3-
Hec-N/1aHiB, CK1Ia0EeHUX Ha OCHOBI aHa/li3y Pi3HUX
nioxo0is, @ maKox Aocsidy yKpaiHCbKUX ma 3apy-
BiKHUX Bi3HEC-MPaKmuKig. 3p06yIeHO BUCHOBKU
PO MOX/IUBICMb BUKOPUCMAHHS Gi3HEC-M/1aHy-
BaHHS1 K IHCmMpyMeHma 07151 d0CA2HEHHs cmpa-
meaidHux yined mionpuemcmsa, HeobXiOHiCMb
6yOb-siKoMy niorpueMcmsy 30iticHosamu cmpa-
meaiyHe rnaHysaHHs1 8 KPU30BUX ymMoBax ma
ymosax niosuUWeHoi HecmabisibHoCmi  308HILU-
Hb020 cepedosuUWa, OCKI/IbKU BOHO € OUHaMIY-
HUM npoYecom, Wjo 0ae 3moay nepedbaqyumu ma
Bpaxysamu 3MiHU 308HILUHL020 cepedosuLya.
KntouoBi cnoBa: 6i3Hec-r/1aH, yisi opaaHisayji,
cmpameaidHe naaHysaHHsl, iHsecmuuji, iHHosa-
yii, BeH4ypHe GbiHaHCyBaHHsI, MONPUEMHUYMBO,
MapKemuHe.

Cmambsi rocssilyeHa ucciedosaHuo busHec-
M/1aHUPOBAHUST KaK UHCMPYMEHmMa, Komopbili

demepMuHUpyem  COBPEMeHHOoe —passumue
rpednpuHUMamenscmsa 8 yc/108usiX 6bicmpo
MeHsirowuxcsi nompebHocmell pbiHKa u opy-
2ux chakmopos BHewHell cpedbl. [okasaHo,
4mo 6u3Hec-M/1aHupoBaHue npedcmagnsiemcsi
00HUM U3 Haubosiee BCEOBLEM/TOWUX, BaX-
HbIX, 3¢hheKMUBHbIX UHCMPYMEeHMOo8 peasiu-
3ayuu ghyHKYUU n1aHUpoBaHusi U yrpas/ieHUs..
lNpedcmasneHa asmopckasi 8epcusi CywHocm-
Hol Xxapakmepucmuku 6u3sHec-njiaHa U ez2o
Knaccughukayuu, npeocsiokeH psio  npakmu-
4yecKux pekomeHoayul o paspabomke 6u3-
Hec-1n1aHo8, COCMAaB/EHHbIX Ha OCHOBE aHa-
Jlu3a pas/luyHbIX M00X0008, @ MaKxe orbima
YKPauHCKUX U 3apybexHbIX OU3Hec-npak-
mukos. CoenaHbl BbIBOObI O BO3MOXHOCMU
UCro/Ib30BaHUSI  BU3HEC-M/IaHUPOBaHUSI  Kak
UHCmMpymeHma 07151 00OCMUXeHUsi cmpameau-
yeckux yeneli npeonpusimusi, HE06XooUMO-
cmu /moboMy npeodnpusimuio ocyuwecmea/isims
cmpameauyeckoe M/1aHupoBaHue B KPU3UCHbIX
YC/I0BUSIX U YC/I0BUSIX MOBbIWEHHOU Hecma-
6usrbHoCMU BHeWwHel cpedbl, MOCKO/IbKY OHO
s18A1Is5emcsi OUHAMUYECKUM POYEeccoM, KOmo-
pbili 10380/155eM npedycmMompems U y4ecmsb
UsMeHeHUs1 BHewHell cpeokb.

KnioueBble cnoBa: 6U3Hec-/1aH, Uenu opaaHu-
3ayuu, cmpameaudeckoe naaHuposaHue, UHse-
CcMuyuu, UHHOBaYUU, BEHYYpPHOE (hUHaHCUpoBa-
Hue, NpednpuHUMame/lscmaso, MapKemuHe.

The article is devoted to the study of business planning as a tool that determines the modern development of entrepreneurship in the conditions of rapidly
changing market needs and other environmental factors. It is proved that business planning is one of the most comprehensive, important, effective tools
for implementing the planning and management functions. The author’s version of the essential characteristics of the business plan and its classification
is presented, a number of practical recommendations on the development of business plans based on the analysis of various approaches, as well as the
experience of Ukrainian and foreign business practitioners are proposed. Business planning seems to be one of the most comprehensive, significant, effec-
tive tools for implementing the planning and management functions of both a new and an existing enterprise. The subject of business planning, its essence
and goals, structure and components, as well as the implementation methodology, is the subject of many works by scientists and practitioners. The number
of such works has been growing rapidly in recent years due to the growing need of the population for independent business. Strategic planning is neces-
sary for the any enterprise in crisis conditions and conditions of increased instability of the external environment, since it is a dynamic process, it allows
you to anticipate and take into account changes in the external environment. The business plan combines the main goals of the organization, the strategic
aspects of its functioning, including the results of marketing research and marketing strategies, potential problems and risks that the organization may face
in achieving its goals, options for minimizing them, the organizational structure of the company, and also the most important financial issues, including the
volume of investments and the term for their return. The conclusions about the possibility of using business planning as a tool to achieve the strategic goals

of the enterprise. The article identifies the problem, the task, analyzes the latest research and publications.
Key words: business plan, organization goals, strategic planning, investment, innovation, venture financing, entrepreneurship, marketing.

MoctaHoBKa npoGnemu. B cyuyacHuMx ymoBax
po3noynHaTh HOBWIA 6i3HEC abo BAOCKOHaNOBATU
HasiBHe NiANPUEMCTBO MOXHa JiMLie Micns BU3Ha-
YeHHA noTpe6 puHKy. JuHamiky PUHKOBUX TEHAEH-
Lii HeobXiAHO BpaxoByBaTW Nif 4Yac PO3PO6MEHHS
HOBOI NPOAYKLii, PO3LWMNPEHHA TOBAPHOIO AacopTu-
MEHTY, opraHisauii Ta gpiHaHCyBaHHiI i BUPOOHMLITBA,
TO6TO nepep, NoOYaTkOM KOXHOMO eTany BAOCKOHa-
NEeHHA BUPOBHMLTBA, PO3LMPEHHA BUAIB AiANbHOCTI
ab0 OHOB/IEHHS ACOPTUMEHTY HEeOOXiAHO BUPILLINTK
MUTaHHA MpPO Te, YM [OUiNIbHO iHBECTYBaTW KOLUTU
Ta BATpPaYaTy 3yCcwinia Ha peasizauilo KOHKPETHOro
cTtaptany (NpoekTy). IHCTPYMEHTOM BUpILLEHHA L€l
npobnemn € GizHec-NnaH, Wo Aae 3Mory ysroguTu
iHHOBALiHI MOX/MMBOCTI 3 NOTpebaMu PUHKY, Lo
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MOCTINHO 3MIHIOETBCS, HA KOHKPETHO BW3HAYEHWiA
nepiopg, vacy.

AHani3 ocTaHHiIX gocnigpkeHb i nyoGnikayiii. Teo-
peTUYHUM Ta METOAO0N0rYHUM acnekTam bizHec-nna-
HYyBaHHS AisiNIbHOCTI NiANPUEMCTB NPUCBAYEHO HU3KY
HayKOBMX Npaub TakuX BiOMUX BITYHN3HAHUX Ta 3apy-
GKHMX BYEHUX, 5K, 30Kpema, B. Anies, B. bapiHoB,
K. Bappoy, A. boromonos, T. BpoHHikoBa, B. bypos,
O. Bonkos, C. lonosaHb, B. FTopbyHoB, M. ManbCbka,
C. Mnoguka, B. MopolukiH, €. Opnosa, I. OcoBcbka,
C. MetyxoBa, C. MokponueHwuiA, B. Monos, M. Poma-
HoBa, C. Coboneb.

JocnigpkeHHss CyTHOCTI 6i3Hec-nnaHyBaHHS SK
iHCTPYMEHTa [OCATHEHHS cTpaTeriyHmx uineli nia-
npueMCTBa nokasasno, Lo A0Ci B npauax HayKoBLiB



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3a/IMLIAETLCA HeAO0CTaTHbO BUCBIT/IEHUM Ta HaBiTb
CynepeynnBuM NUTaAHHSA CYTHICHOI XapaKTepuCTUKM
6i3Hec-nnaHy Ta horo knacudikau,i.

MocTaHoBKa 3aBAAHHA. MeTa cTaTTi nonsrae B
[OCNiMKEHHI CYyTHOCTI 6i3Hec-nnaHyBaHHA sK IHCTpY-
MEHTa, WO AEeTEePMIHYE Cy4YacHWiA pO3BUTOK Mignpw-
€MHULITBA B YMOBaX LUBWAKO MIHANBUX NOTPED PUHKY
Ta iHWKUX haKTopiB 30BHILLIHLOIO CepeaoBuLLa.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
Bi3dHec-nnaHyBaHHA € O4HMM 3 HalbifiblL BCEOCSXK-
HUX, 3HauyLWmX, edqIeKTUBHUX IHCTPYMEHTIB peani-
3auil yHKUIA naaHyBaHHA W yNpaB/iHHA K HOBUX,
Tak i HassBHUX NignNpuemcTs. Tematuui 6i3Hec-nnaHy-
BaHHS, Or0 CYTHOCTI Ta LiNsM, CTPYKTYpi Ta cknago-
BMM, a TaKOX MeToAMKaM peasizauii npucesiyeHo 6e3-
niv pobIT BYEHNX Ta NpakKTuKiB. KifbKiCTb Takmx po6iT
CTPIMKO 36i/1bLUYETLCA OCTAHHIMWN pOKaMM Y 3B'SI3KY 3i
3pOoCTaryo0 NOTPEBO HACETEHHS 40 CaMOCTIiHOIO
BefieHHA BGi3Hecy.

FK cnpaBeaMBO 3asHauvalTb BYeHi [1], niaHy-
BaHHA HeobxigHO 6yAb-AKOMY MioNPUEMCTBY, OCO-
6/1MBO B KpPM30BMX yMOBax Ta ymoBax NiABULLEHOI
HecTabi/IbHOCTI 30BHILLUHBOIO CEpPefoBULLA, OCKIIbKN
BOHO € AMHaMiYHVMM npoLecom, gae 3mory nepegba-
4ynUTK Ta BpaxyBaTu 3MiHWN 30BHILLHBOIO cepefoBuLLa,
a TakoX ajantyBaTu BHYTPILIHI YWHHUKA BUPOOHU-
UTBa 40 NOAANbLIOro PO3BUTKY Ta 3pocTaHHs. binbL
TOro, PYHKOBA cCUCTEMa roCnofaploBaHHA OPIEHTYE
NigNPUEMCTBO Ha M/laHyBaHHS $K Ge3nepepBHUIA
TBOpYMii NPOLIEC B yMOBaX HEBM3HAYEHOCTI Ta Hene-
penobayyBaHoOCTI.

MigKpecnowyn BaXMBICTb CTpATEeriyHoro nna-
HyBaHHS, 3ragyemMo npo Te, WO NOMYy npuTaMaHHi
CTYMNiHb HEBWM3HAYEHOCTI, TMMYacoBa OpieHTaLis
npouecy Ta NEBHUA TOPU3OHT niaHyBaHHA. CTyMiHb
HEBM3HA4YEHOCTi Ha YKPaiHCbKMX NignpruemMcTeax oby-

MOBJ/IEHA AIK PUHKOBMMW YMOBaMM, TaK i CNpaBXHiM
MOMEHTOM, [O/19 SIKOrO XapakTepHi HecTabiNbHICTb
noniTUKN Ta €EKOHOMIKM, HeAOCKOHasniCTb iH(pa-
CTPYKTYPW PUHKY Ta 3aKOHOAABYMX akTiB. TuMyacosa
opieHTauis, 0Co6/MBO IHTEPAKTMBHOMO MaHyBaHHS
BPaxoBYE, SK BijOMO, CTaB/IEHHS 40 MWHY/OrO, CbO-
rOAEHHSA Ta ManbyTTS.

Mpouec cTpaTeriyHoro nfiaHyBaHHs Ha nignpu-
€EMCTBI CNPSIMOBAHUIA Ha BU3HAYEHHA T106asIbHOT
MeTKn, BUOIp 3 BiANOBIAHUX CTpareriii, obrpyHToBa-
HUX MeToamMn Ta MoAeNsAMn CTpaTteriyHoro aHanisy,
popMyBaHHSI CMHepriyHoro 6i3Hec-noptdiens, noro
peanisaLito i3 3aCTOCYBaHHAM TEXHIKO-eKOHOMIYHOro
naaHyBaHHA 11 Bi3HeC-nnaHyBaHHS, a TakoX BU3Ha-
YEHHS1 OCHOBHMX MOKa3HWUKIB CTPATErNiYHOro naaHy.

Takum 4YMHOM, HaVBaX/IUBIIMM IHCTPYMEHTOM
peanisauii cTpaTeriyHoro naaHy opraHisauii NOBMHEH
6yTn BisHec-nnaH.

Cnip, 3a3HauNTK, WO posb BidHec-nnaHy nonarae
B TOMY, LLIO BiH BigoGpaxae NOBHY KapTUHY MalibyT-
HbOrO PO3BUTKY opraHidauii [2] Ta BUKOHye 6e3niy
doyHKUi. FK BUAHO 3 puc. 1, 6i3Hec-nAaH € AOKYMEH-
TOM, SIKKMIA BK/OYMAE TPWU HaNBaXKNMUBILLMX CKIa4OBI
OyAb-AKOro Gi3HeC-NpoeKkTy, a came KOHuenLito 6i3-
Hecy, MapKeTUHr Ta oiHaHcu.

BisHec-nnaH 06’eAHye TOMOBHI Uini opraHisauii,
cTpaTeriyHi acnekTu il oyHKLiOHYBaHHS, BK/HOHa4m
pe3ynsTaTy MapKeTUHTOBUX AOCAIMKEHb Ta Mapke-
TWHIOBI CcTparterii, NOTeHUiHi NpobneMn Ta pusunkn, 3
AKUMM MOXe 3ITKHYTUCA NigNPUEMCTBO Mif, vac LOCATr-
HEHHS1 MOCTaBMAEHUX Ljifei, BapiaHTL iX MiHiMi3aujl,
opraHisaujiiHy CTPYKTYpY ynpaBniHHS NignpueMcTBa,
a TakoX HaliBaxnuBiLi piHaHCOBI NUTaHHS, 30KpemMa
06CArn iHBeCTULi Ta TEPMIH X NOBEPHEHHS.

Cnig 3a3HauMTuv, WO HaykoBa npobrema pea-
nisoBaHoro aBsTopaMu [AOCAIMKEHHA MoMArae B

MapKeTHHIOBa CKJIaJI0Ba:
- OITUC CIIOKMBAyYa,
- aHaJIi3 HOro MOBEIIHKY;
- aHaJIi3 KOHKYPEHTHOI O3HIIii;
- MapKETHHTOBA CTPAaTETis;
- MMOTEHIliaJIbHI TPOOJIEMH 1 IUISAXH iX BUPIIICHHS]

KOHIIEMI[is Oi3HeCy:
- BUA Oi3HeCy 1 MPOAYKTY;
- OIIHC TaTy3i MTPOMHUCIIOBOCTI;
- CTpYyKTypa Oi3Hecy;
- iHHOBaIlil{HA CIIPSIMOBAHICTb;
- KIII04OBi (haKTOPH yCHIXy

(hbinaHCOBa CKIIa/IOBa:
- TPOLIOBi MOTOKH;
- 00CSIT IHBECTHIIIH Ta TEPMiHH X IOBEpPHECHHS;
- MOKAa3HUKH (PiHAHCOBOT CTiHKOCTI Oi3HECY;
- OI[iHKa PU3HUKIB

Puc. 1. OCHOBHi cKnapoBi GisHec-nnaHy
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HeobXiAHOCTI (hopMyBaHHS TEOPETUKO-NPaKTUYHMX
OCHOB b6i3Hec-NnaHyBaHHsA, WO [akTb 3Mory nig-
NPUEMUSM Ta IHWKWM ocobam gocsaraty nocTtasne-
HUX uineli. 1o TenepilHbLOr0O MOMEHTY NPOBEAEHO
6e3nivy gocnigkeHb, Po3po6/eHO HU3KY MEeToAMK,
y 3B'A3Ky 3 4MM y cTaTTi 3pobneHa cnpoba npea-
CTaBUTUN aBTOPCbKWiA NOrAs4 Ha 0CO6NBOCTI cyyac-
HOro 6i3Hec-nsaHyBaHHA Ha OCHOBI IHTerpauii Ta
CUHTE3yBaHHA Pi3HUX NiAXOAIB 3a4N14 iAeHTUikauil
HalbiNblL 3aCTOCOBHUX Ta O6rpYHTOBaHMX CMOCO-
6iB CknagaHHs GisHec-nnaHy.

Bi3Hec-nnaHun po3pi3HATLCA 3a LinsMu, HanoBHe-
HHSM, CTPYKTYPOIO, 06CArOM Ta 30BHILLHIM BUTNSL0M.
B ymMoBax cbOrofeHHsi MoXHa 3p06uT BUCHOBOK NpPO
Te, Wo Gi3Hec-naH HeobXiaHWiA 6yab-AKii 0co6i, Lo
3aiMa€eTbCs NiANPUEMHNLLKOK AisiSTbHICTIO, OCKISTbKM
Ma€ HU3KY 6e3yMOBHIX Nepesar, 30kpema:

— [ae 3MOory 3a/TyunTun iHBecTuUii i/abo diHaHcy-
BaHHSA PU3NKOBOrO (BEHYYPHOr0) MPOEKTY, cTapTany,
PO3LINPUTI HAsIBHWIA BI3HEC TOLLLO;

— [a€ 3MOry BU3HAYMUTU HanpsMy MoAasIbLUOro
pO3BUTKY NiANPUEMCTBA,;

— [Aae 3MOry 3a/Ty4UTV BEMIMKMX NOCTavyasibHYKIB
ab0 iHWKMX NOTEeHUiNHMX NapTHepPIB A0 cniBnpaw;

— [a€e 3MOry OHOBUTW cTparterilo Ta nosiTuky
nignpuemcTea BIigMNOBIGHO [0 3MiH KOH'IOHKTYpU
PUHKY, CMOXMBYOT NOBEAIHKM abo Aili KOHKYPEHTHUX
opraHisau,iii;

— [Jae 3mory oTpumatu pJogatkose piHaHcy-
BaHHA 419 peanisauil pisHMX NpPOekTiB, 3abesnevye
edhekT peknamu opraHizauii Ta MponoHOBaHO! Hew
NpOAyKUil, € OAHMM 3 IHCTPYMEHTIB MapKETUHIOBUX
KOMYHiKaLiiA;

— [03BONSIE NPUBEPHYTU yBary BUCOKOKBaslii-
KOBaHUX paxiBLiB;

— BUWKOHYE (DYHKLit0 HaBYaHHSA Ta CaMOHaBYaHHS
WoAo nnaHyBaHHA NiANPUEMHULBKOT  AiSANbHOCTI,
NpoBeAEHHA AOCNIMKEHb PUHKY, PO3P06IEeHHS map-
KETUHIOBOT CTparTerii TOLLO.

Mpu uboMy Bi3HEC-NNaH 3a3Buyain cklagaeTbes 3
TaKMX K/THOYOBUX KOMMOHEHTIB:

1) pestome (LWBWMAKWIA, KOPOTKWIA Orfsg npono-
HOBaHOro 6i3Hecy, HalBaX/MBILLWIA po3gin 6Gi3Hec-
nnaxy);

2) onuc (xapakTtepucTuka) nNpornoHoBaHoro 6i3-
Hecy (NoBHa XapakTepucTuka NPornoHOBaHOI NPOAYK-
uji, pob0oTH, NOCNYru, TEXHIYHOIO PILLIEHHNA, KoMna-
Hil, BK/1lOYAOUYM KNHOYOBI OCOBNMBOCTI Ta EKOHOMIYHI
nepesarn);

3) gocnimkeHHa i aHani3 puHKy (OLiHIOBaHHSA
BHYTPILLUHLOrO Ta 30BHILLHLOrO CepeaoBMLLA, KOHKY-
PEHTHUIA aHai3, AOCNIMKEHHS MOBEAIHKA MOTEHL,ilA-
HUX CNOXWBadiB, CEerMeHTauisi PUHKY, OLIHIOBaHHS
E€MHOCTI, PO3MIpIB Ta YaCTKM PUHKY, NPOrHO3yBaHHSA
obcsris peanizauii);

4) BMPOGHUYMI NNaH (OUIHIOBaAHHA NOTpe6u B
yCcTaTKyBaHHi, 06iroBUX KoLwTax, CKnafaHHA KasibKy-
nAuii cobiBapToCTi NpoAyKLji, KOWTopUCy BMTpaT Ha
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BMPOOBHMLTBO 1 peanizauito NpoayKLUil, po3paxyHok
obcary iHBecTuLil);

5) opraHi3aujiiHnini nnaH (CTpyKTypa ynpasniHHSA,
naaH poboTun 3 NepcOHaIoM, NiaH 3apobiTHOI NiaTw);

6) mMapkeTuHroa ctparterisa (nfaH MapKeTUHro-
BMX [iiA, BKMKOYAKOUM CTpaTerito po3BUTKY KOMNaHil,
TOBapHY, LiiHOBY, 30yTOBY NOAITUKY i3 3aCTOCYBaHHAM
MapKeTuHr-mikcy 4P, 7P, 9P, 11P Towlo 3asnexHo Big
crneymgiku NpornoHoBaHoro 6isHecy);

7) cTpaTeria  MiHimi3ayii NOTEHUINHUX pU3KKIB
(igeHTudhikauis pM3nKiB NPONOHOBAHOro Gi3Hecy, ouj-
HIOBaHHSA PU3KKIB Ta PO3P06NEHHSA cTparTerii MiHiMi3a-
it X BNAUBY);

8) chiHaHCOBMIA nnaH (3BIT Npo nNpubyTkn Ta
306MTKKN, GaniaHC AOXOAiB Ta BUTpAT, akTUBIB i nacu-
BiB, pO3paxyHOK MoAatkiB, PO3paxyHOK MOX/MBOCTI
noratleHHs iHBeCTULiiA, CTPOKY OKYMHOCTi, 6e336u1T-
KOBOCTI, (hiHAHCOBOT CTIlKOCTI Gi3HECY TOLLO).

HaBegeHa  CTpykTypa MOXe  3MiHIOBaTMCA
3a/1eXHO0 Bif uinen 6isHec-nnaHyBaHHs. HeobxigHO
TakoX Bif3HAUMTK, LLO BYEHi BUAINAKOTL Pi3Hi BUAM
Gi3Hec-NNaHiB, WO KNacudikylTbCA 3a HW3KOK
O3HaKk. B ubomy pocnifmkeHHi 3pobsieHa cnpoba
Knacudikauii 6i3Hec-nnaHiB 3a ABOMa OCHOBHVMMU
Kputepiamun, a came )OpMol0 Ta 3MICTOM, K Moka-
3aHO Ha puc. 2. 3a 3MIiCTOM BUAINATL 6i3Hec-MnnaH
HOBOro, 30KpeMa iHHOBaLjiliHOro, Ta HasiBHOro 6i3-
Hecy. [py LbOMY B PMHKOBMX yMOBax 3a yMOB MiH-
NIMBOTO 30BHILLHBOIO Ta BHYTPILWHLOIO cepefoBuLLa
opraHizauii notpeba cknagaHHsa GisHec-nnaHy Moxe
BUHWKHYTY 3 PI3HUX NPUYUH, TaKNX K peopraHisadis,
pecTpykTypu3auis 6i3Hecy, NPUIAHATTSA PiLLEHHS Npo
po3p06neHHS IHHOBALIIHOTO NPOAYKTY, PO3LUMPEHHS
ACOPTMMEHTHOI MiHIliKKW, No4YaTOK HOBOro (PiHaHCO-
BOrO nepiogy, 3MiHa CMNOXMBYOI MOBEAIHKM, crnpoba
3a/Ty4eHHs A0AaTKOBUX iHBECTULiA Ta BUCOKOKBasli-
(hikoBaHOro nepcoHasny.

3a (hopMOK MOXHa BUAIMTA MiHI-NNaH, KW
4yacTo CKNafaeTbCcs /19 BHYTPILWHBLOIO KOPUCTY-
BaHHA B KOMNaHii, NpeAcTaBnseTbCA MNOTEHLIAHUM
noctavasibHMKam, naptHepam. MiHi-nnaH BkOYae
He Ginble 10 CTOPIHOK i MICTUTb K/THOHYOBI Te3n LWo40
KoHUenuil  6i3Hecy opraHi3auii, MapKeTUHroBOro
nnaHy Ta (iHaHCOBMX acnekTiB (rPOLLOBI NOTOKM,
6anaHc, NPOrHo3yBaHHsA NPUBYTKY).

Mig pobounm abo onepauiiHuM 6i3HeC-N1aHOM
MOXHa PO3yMITW IHCTPYMEHT ynpaB/iHHA 6Gi3HECOM
KOMMNaHii, Mpu3Ha4YeHuid An18 BHYTPILLUHLOTO BUWKO-
pucTaHHsa. Mpy uboMy po6oYMiA NAaH, CTUAICTUYHO
nepeTBOpeHnUii Ha npe3eHTabesbHUn  [AOKYMEHT,
Has3MBaloTb NPe3eHTaLiiHUM M1aHOM, Lo MOXe 6yTn
npeacTaBneHnn Ha Po3rNaj KpeamTopis, iHBECTOPIB,
noctayasibHMKIB Ta iHLLIMX NOTEHUiNHMX NapTHepIB.

3a iHhopMaLiiHUM 3MICTOM po6oUniA Ta NPe3eH-
TauiiHWiA Gi3HeC-M1aHN MOXYTb BYyTU iAEHTUYHUMMN,
ane 3a 30BHIWHIM BUIMSA0M 3HAYHO PI3HATbLCS.
Kpim Toro, B npeseHTauiiiHnii nnaH po3pobHMK MOXe
[00aTn Kiflbka eneMeHTiB, Lo 0c0o6MMBO LiKaBATb
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Puc. 2. Knacudikauis 6i3Hec-nnaHiB

30BHILLHIX KOHTpareHTiB, Hanpuknag 6inbl getasb-
HWIA aHani3 3arpo3 Ta pusmkie bisHecy. bisHec-ekc-
NepTn YacTo PEKOMEHAYHOTb APYKYBaTV Npe3eHTauiii-
HWIA Gi3Hec-NnaH B KONIbOPOBOMY BapiaHTi i mokasaTu
B HbOMYy siKOMOra 6inblie AeMOHCTpauiiHMX into-
CTpauiin, 30kpema rpaduikis, cxem, giarpam, gpotorpa-
opiin, Tabnuub. MoxHa norogutucs 3 T. beppi, Wo €
nignpuvemuem ta axisuem 3 6Gi3Hec-nnaHyBaHHs, B
TOMY, WO MNPOCTOTa, AOCTYMHICTb Ta NAKOHIYHICTb €
BM3HaAYa/IbHMM YMOBaMMn YCNixy npe3eHTauiliHoro
6isHec-nnaHy [3].

OcTaHHIM pi3HOBUAOM bi3Hec-nnaHiB 3a KpuTe-
pieEM dopMM € eneKTpoHHWIA nniaH (e-plan), akui
HeLloAaBHO 3'BMBCA Ta HALAETLCA CTEeNKXonagepam,
CniBpo6iTHMKaM | CTOPOHHIM opraHi3aLisiM B e/1eKTpo-
HHOMY BUIASAi i3 3aCTOCYBaHHSAM NaHLIETIB. Takuii
BapiaHT NpeACcTaB/IeHHs M/1aHy BBAXKAETLCA 3pYYHUM
ONs TpynoBuX Mpe3eHTauil Ta Moxe 36epiratnca y
BCiX 3auikaBneHux ocib nicns 06roBopeHHs Gi3HeCy.
3BicHoO, nicns Bu6opy BUAY 6i3Hec-nnaHy A8 po3po-
OGNEHHS HEOOXiAHO BU3HAYUTUCA 3 LiNAMKU B cTpaTe-
riYHOMY acnekTi Woao ycnixy 6i3Hecy, iHBeCTyBaHHS
BNaCHMX KOLWTIB, HEOOXiAHOro nepcoHasy, o4ikyBa-
HUX OOXOLIB Han6bAMX4YMMKU pokamu, reorpadivyHoro
po3TallyBaHHA 6i3Hecy, MOX/MBOCTI cniBnpaui Ta
napTHepcTBa TOoLLO.

Ocobnuey yBary cnig npugiiMTyn MNoCTaHOBL
(piHAHCOBUX Ta MapKETUHIOBMX LUinei. 3okpema,
Heo6XiAHO BpaxoByBaTW NUTaHHSA 36epeXeHHs KOHTp-
oo Hapg GisHecoM B pasi NapTHeEPCTBa, OCKiNbKU,

Hanpvknag, BeH4YypHi hoHAM 3a3BuUyali BUMaralTb
3HAYHOI yyacTi B NPUIAHATTI yNpaBniHCbKUX pPilleHb,
CNpsIMOBYIOYM CBOro npefctaBHuka B Pany aupek-
TOpiB KOMMaHii-ctapTany. Bunyck UWiHHUX nanepiB Ta
akuii ons 3asyv4eHHs iHBECTYyBaHHSA 34aTHWI npu-
BECTW A0 BTpaTN KOHTPO/O Hag, Gi3HecoM i Bumarae
nocTinHOT yBarn. HedpopMasibHi iHBECTOPW 3as1€XKHO
Bif, cneundivyHOro CTU MEHEeIKMEHTY MOXYTb ab0
6paT aKTVBHY y4yacTb Yy crnpaBax KoMmmnaHii, B AKy
BOHW iHBECTYIOTb, ab0 nepebyBaT B CTOPOHI Big Ti
OisinbHOCTI. BaHku, WO HajawTb KpeauTn Ha po3Bu-
TOK Bi3Hecy, Sk NpaBuo, He BTPYYalTbCA Y Crpasu
ipMK, AKLWO Bif OCTaHHbLOI CBOEYACHO HaAXOAATb
BMNNaTy kpeguty 6e3 nopyLueHs ymoB gorosopy. Mig
yac nigroToBku 6i3Hec-naaHy NoTPiGHO peTesibHO NpPo-
Aymatun HeobxigHwiA ans peanizauil NpoekTy obcsr
iHBECTULi, & TakoX NPUIAHATHUIA piBEHb BUTPAT Ha
X BUKOPUCTaHHA (BifCOTKIB 38 KOPUCTYBAHHSA rPOLLIO-
BVMMW KOLUTaMM iHLWIWX opraHisauiii, yacy). Kpim TOro,
0CO6MMBOT OLHKM BUMAarae noTeHLjas1 M1aHoBaHOro
6i3Hecy, 30Kkpema iHHoBaLliiHWiA, hiHaHCOBWIA, NOTEH-
LjjiasT 3pOCTaHHS.

Ha gymKy aBTopiB, akTuBHE OGi3Hec-njaHyBaHHS
[acTb 3MOry 3HAYHO MIABULLUTY BUMDKMBAHHSA YKPAiH-
CbKMX MIANPUEMCTB Ta akTUBI3yBaTW X EKOHOMIYHE
3pOCTaHHA. Bax/IMBO BiA3HAUMTH, WO A0 NMOMUIIOK,
AKI YaCTO AOMNYyCKarTbCA Mif Yac 6i3Hec-nnaHyBaHHS,
BiJHOCATb Ma/10A0CTOBIPHICTb Ta HEMOBHOTY BXiAHOT
iHhopmaLii, iIrHopyBaHHA HeO6XigHOCTI NiAroTOBKU
aHanizy pMHKy abo BMKOpPMCTaHHSA Mif yac iioro nigro-
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TOBKW M&a/1040CTOBIPHUX [Kepes, MOMWUIIKN B NpoBe-
[AEHNX po3paxyHKax, TEKCTOBIli YaCTUHI GizHec-nnaHy,
HeAOTPMMaHHS 0Tk nogadi matepiasny, BiACyTHICTb
aHanisy pusukis Towo [4]. Tpu UbOMY HefocCTaTHE
onpautoBaHHa  doopcaiiT-npoekTiB  NpMBOAMTL A0
iCTOTHOTO €KOHOMIYHOrO 36UTKY TOCMO4apUMX
cy6’ekTiB, Hacamnepes, iNiin BITYN3HAHUX i 3apyBix-
HUX TpaHC- Ta baraToHaLlioHa/IlbHUX Kopropauiii, Wwo
NigBULLLYE HEOBXIAHICTb SIKICHOrO Ta peTesibHOro pos-
po6/eHHA Gi3HeC-NNaHiB 3 ypaxyBaHHSIM yCiX dhakTo-
piB BN/MBY.

BUCHOBKM 3 MNPOBEAEHOIO0 AOCNIMKEHHS.
TakMM YMHOM, B YMOBaXxX CbOrofleHHs Gi3Hec-naHy-
BaHHSA € OAHMUM 3 HalbIiNbLL 3HAYYLLMX, e(PEeKTUBHUX,
BCEOCSHKHUX IHCTPYMEHTIB peanizauii qoyHKuili nna-
HyBaHHSA 1 ynpaBniHHA AK HOBUX, Tak i Ailoumx nig-
npuemcts. Cnif 3ayBaXuTw, L0 HaNBaXKIUBILLUM
IHCTPYMEHTOM peanisauii cTpaTeriyHoro rnjaaHyBaHHS
nignpuemcTBa € 6i3Hec-nnaH. Cnig 3asHauntu, WO
ponb 6Gi3Hec-nnaHy nossira€ B TOMY, WO BiH Bigo-
6paxxae NOBHY KapTVHY MaribyTHLOro PO3BUTKY Opra-
Hi3auii Ta BUKOHYE YMMano UYHKLiiA. BisHec-nnaH €
[OKYMEHTOM, LLO BK/IIOYAE TPW HaNBaK/IMBILLIMX CKNa-
[OBi 6yAb-AKOro Gi3HEC-NPOEKTY, a caMe KOHLEenuito
6i3Hecy, MapkeTuHr Ta oiHaHcu. bisHec-nnaH pospis-
HAIOTb 3@ LiNISMU, HANOBHEHHSM, CTPYKTYpPOL0, 06Cs-
rOM Ta 30BHILLHIM BUMISIAOM. TakuM 4YMHOM, Gi3Hec-
nnaH o6’egHye rofoBHI LiNi opraHizauii, cTpaTeriyHi
acnekTu il OyHKLOHYBaHHS, BK/IHOYa0UM pesynsratu
MapKeTUHIOBUX AOCNIAKEeHb Ta MapKeTUHroBi cTpa-
Teril, NoTeHLUiliHi Npo6aemMu i pU3nKK, 3 AKMMU MOXe
3ITKHYTMCS NiANPUEMCTBO.

BIBNIOrPA®IYHUIA CMNCOK:
1. Anekceesa M. MnaHyBaHHA [iANbHOCTI doipMK
HaBYa/IbHO-METOAUYHMIA NOCIOHMK. KniB : PiHaHCK i cTa-
TMcTUKa, 2011. 248 c.

(/)| Bunyck 34. 2019

2. JlobaHosa T. bisHec-nnaH : HaBYa/IbHO-NPaKTAY-
HWiI1 NOCiGHMK. MockBa : KHura cepsic, 2004. 96 c.

3. Berry T. A simple business plan. Entrepreneur.
URL: https://www.entrepreneur.com/article/78610 (gata
3BepHeHHs: 21.08.2019).

4. BepHukoB B. bi3Hec-nnaHyBaHHA cTapTanis B
KOHTEKCTi 3a/TlyYeHHS] BEHUYYPHUX iHBECTULA. MooepHi-
3ayisi. IHHosayii. Pozsumok. 2015. Ne 4 (20). C. 77-87.

5. CmakoBcbka HO. Kputepii ekcnepTHOI OLiHKK 6i3-
Hec-nnaHy nignpUEMHULLKOTO MNPOEKTY. DopMyBaHHS
PUHKOBOT eKOHOMIKU B8 YkpaiHi. 2009. Ne 19. C. 434-438.

6. UumuyH B. Bi3Hec-nnaHyBaHHA K dhakTop ycniwl-
HOT NiANPUEMHULLKOT AisinbHocTi. Coyiym. Hayka. Ky/ib-
mypa. 2010. Ne 21 (18). C. 58-63.

REFERENCES:

1. Aleksieieva M. (2011) Planuvannia diialnosti
firmy : navch.-metod. posibnyk [Planning the activity of
the company : a training manual]. Kyiv : Finansy i stat-
ystyka. 248 p. (in Ukrainian).

2. Liubanova T. (2004) Biznes-plan : navchalno-
praktychnyi posibnyk [Business Plan : A Practical
Guide]. Moscow : Knyha servis. 96 p. (in Russian).

3. Berry T. A simple business plan. Entrepre-
neur. Available at: https://www.entrepreneur.com/arti-
cle/78610 (accessed: 21 August 2019).

4. Vernykov V. (2015) Biznes-planuvannia startapiv
v konteksti zaluchennia venchurnykh investytsii [Busi-
ness planning for startups in the context of venture capi-
tal investment]. Modernizatsiia. Innovatsii. Rozvytok,
no. 4 (20), pp. 77-87 (in Russian).

5. Smakovska Yu. (2009) Kryterii ekspertnoi otsinky
biznes-planu pidpryiemnytskoho proektu [Criteria for
peer review of a business plan for an entrepreneurial
project]. Formuvannia rynkovoi ekonomiky v Ukraini,
no. 19, pp. 434-438 (in Ukrainian).

6. Chychun V. (2010) Biznes-planuvannia yak fak-
tor uspishnoi pidpryiemnytskoi diialnosti [Business plan-
ning as a factor of successful business activity]. Sotsium.
Nauka. Kultura, no. 21 (18), pp. 58-63 (in Ukrainian).



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Svidersjkyj Volodymyr

Doctor of Technical Sciences, Professor,
Professor at Department of Management
Kharkiv Institute of Finance

Kyiv National University of Trade and Economics
Matvejenko Maksym

Student

Kharkiv Institute of Finance

Kyiv National University of Trade and Economics

BUSINESS PLANNING IN THE MODERN ENTREPRENEURIAL ENVIRONMENT:
THEORETICAL AND APPLIED ASPECT

The purpose of the article. The purpose of the article is to study the essence of business planning as a
tool that determines the modern development of entrepreneurship in the rapidly changing market needs and
other environmental factors.

Methodology. The authors provided a study of business planning as a tool that determines the modern
development of entrepreneurship in the rapidly changing market needs and other environmental factors. It is
proved that business planning is one of the most comprehensive, important, effective tools for implementing
the planning and management functions. The author’s version of the essential characteristics of the business
plan and its classification is presented, a number of practical recommendations on the development of busi-
ness plans based on the analysis of various approaches, as well as the experience of Ukrainian and foreign
business practitioners are proposed.

According to the authors, active business planning will significantly increase the survival of Ukrainian enter-
prises and enhance their economic growth. It is important to note that the mistakes that are often made during
business planning include poorly refined and incomplete initial information, ignoring the need to prepare a
market analysis or using unreliable sources in its preparation, errors in the calculations made in the text part of
the business plan, and non-compliance with the presentation logic material, lack of risk analysis.

The conclusions made about the possibility of using business planning as a tool to achieve the strategic
goals of the enterprise, about the need for any enterprise to have strategic planning in crisis conditions and in
conditions of increased instability of the external environment, since it is a dynamic process.

Results. A business plan is an active working management tool, the starting point of all planned and execu-
tive activities of the enterprise. A business plan provides an opportunity to analyze, monitor and evaluate the
success of activities in the process of implementing an entrepreneurial project, to identify deviations from the
plan, and to adjust business development directions in time.

Practical implications. According to the authors, active business planning will significantly increase the
survival of Ukrainian enterprises and accelerate their economic growth. It is important to note that mistakes
that are often made in the course of business planning include unreliability and incompleteness of input infor-
mation, ignoring the need to prepare market analysis or use in its preparation of unreliable sources, errors in
the calculations, in the text part of the business plan, failure to comply with the logic of submission material,
lack of risk analysis.

Valueloriginality. In our work we have considered the essence of business planning as a tool that deter-
mines the modern development of entrepreneurship in the rapidly changing market needs. A business plan
is a document that includes the three most important components of any business project: business concept,
marketing and finance.
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