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CTyAEHT

HaujioHasibHWiA aBiauiiHWin yHiBepcUTeT

Cmamms ripucssideHa cucmemamusayii OCHO-
BHUX CK/1a0HUKIB ¢hopMYyBaHHS1 aCOpMUMEHMHOT
MO/IMUKU  BUPOBHUYO20 MIONPUEMCMBa, SiKa €
BAX/IUBUM  CK/TAOHUKOM  (i020  KOHKYPEeHMHOI
cmpameaii, BuoineHi 0CHOBHI HarpsiMu 8riausy
acopmumMeHmHoI MosIMUKU  BUPOBHUYO20 1i0-
fpueMcmesa Ha npoyecu (io2o ¢hyHKUIOHyBaHHS1
ma po3sumky: 3a0080/1€HHS1 ONUMY Ha MPOOYK-
yiro rmionpuemcmsa, 00Csi2HeHHsI cmpameaidHuX
yineli nidnpueMcmaa, po3pobrieHHs cmpamezii
MepcreKkmusHo20  PO3BUMKY  MIOMPUEMCMBA.
BusigneHo, wo ¢hopmyBaHHsi acopmuMeHmHol
MO/MUKU  BUPOBHUY020 MIGNpUEMCMBAa  Mae
IpyHmMysamucsl Ha MpuHYUNax cucmemHocmi,
onmumizayii obcszis BUPOBHUYMBA, MaKCUMi-
3ayii  npubymky, PIBHOMIPHO20 HAPOCMAaHHSI.
O6ipyHmMoBaHo, WO Yrpas/iHChKi  PiLUEHHS
wodo onmumisayii acopmumeHmy BUPOBHU-
4020 MidnpUeEMCcMBa Marmb BPaxosysamu 0co-
671uBoCMi 320080/1EHHST  CIIOXUBY020 10MUMY,
rnompebu BuUpobHUYMBa, crieyudpiky peasnisa-
yil Mpodykyii ma 3abe3nedysamu MiOBUWEHHS

hiHaHCOB020 pe3y/ibmamy.
KntouoBi cnoBa: BuUpobHUYE MIOMPUEMCMBO,
acopmumMeHm, — acopmuMeHmHa  Moslimuka,

BUPOBHUYA Mpo2pama, onmumizayisi acopmu-
MeHmy.

Cmambsi  focssujeHa  cucmemamusayuu
OCHOBHbIX COCMAB/ISIOWUX  (POPMUPOBAHUS

accopmumeHmHol  Mo/IUMUKU — [POU3800-
CMBEHHO20 Mpedrnpusimusi, Komopas s8/s-
emcsi BaxHoU cocmasnsowjeli €20  KOHKY-
peHmHoU cmpameauu. BbidesieHbl 0CHOBHbIE
Harpag/nieHusi  B/IUSIHUST  accopmuUMeHMHol
oIUMUKU  MPOU3BOGCMBEHHO20 — NpPednpu-
Amusi Ha fpoyecchl e20 (hyHKYUOHUpPOBa-
Husi u passumusi: yodosnemsopeHue crpoca
Ha npodykyuto npeonpusmusi, 00CMUXeHue
cmpameaudeckux yesieli npeonpusimusi, pas-
pabomka cmpameauu MepcrneKmusHo20 pas-
sumusi npednpusimusi. BbisieneHo, ¥mo ¢hop-
MUpoBaHuUe — accopmuMeHmHol  Mo/UMUKU
Mpou3B0ACMBEHHO20 npednpusimusi  OO/HKHO
OCHOBbIBAMBLCS HA MPUHYUNax CuCMeMHO-
cmu, onmumu3ayuu 06Lemo8 npPou3soocmsa,
Makcumuzayuu npubbliu, MpUHYyUNe pasHo-
MepHo20 HapacmaHusi. O60CHOBaHO, 4mo
yrpag/ieHYecKue peweHust o onmumusayuu
accopmumeHma  rpou3soACMBEHHO20 peo-
rpusimusi  QO/DKHbI  yHUMbIBaMb  0CO6EHHO-
cmu  yo0osnemBopeHusi ompebume/bCko2o
cnpoca, nompebHocmu npou3soocmsa, crneyu-
UKy peasiuzayuu Mpodykyuu u obecneyusams
rosbIWEHUE (hUHAHCOBO20 pe3y/ibmama.
KntoueBble croBa: npoussoocmseHHoe npeo-
fpusimue, accopmumMeHm, accopmuMeHMHasi
noauMmuUKa, MPou3BoOCMBEHHas  MpospamMma,
onmumu3ayusi aCCOpmMUMEHMa.

The article is devoted to the systematization of the main components of the production enterprises’ assortment policy formation in modern economic
conditions. It is emphasized that assortment policy is the most important component of the manufacturing enterprise’ competitive strategy. The choice
of product strategy should be based on the analysis of the state and development of existing market segments (external factors) and dynamic changes
occurring within the enterprise (internal factors). The development of an assortment concept by the enterprise precedes the formation of the assortment
structure. It is a directional construction of the optimal assortment structure, product offer. At the same time, the consumer requirements of certain groups
(market segments) are taken as a basis, and on the other, for the manufacturing of products with low costs, the need to ensure the most efficient use of raw
materials, technological, financial and other resources by the enterprise. Three main directions of influence of production enterprise’ assortment policy on
processes of its functioning and development are distinguished: meeting consumer demand for the enterprise’ production, achievement of strategic goals
of an enterprise, formation of an enterprise’ long-term development strategy. It is stated that the pricing, reduction of commercial risks, quality assurance,
guarantees, service are being addressed in the formation of the company’ assortment policy. It is revealed that the formation of the assortment policy of a
manufacturing enterprise should be based on the principles of systematicity, production volumes’ optimization, profit maximization, the principle of uniform
growth. Itis substantiated that purposeful formation of perspective product assortment is one of the tools of increasing the competitiveness and performance
of the production enterprise. It is substantiated that managerial decisions on optimization of the range of production enterprise should take into account the
peculiarities of satisfaction of consumer demand, production needs, products sales’ particularities and ensure improvement of financial result.

Key words: production enterprise, assortment, assortment policy, production program, assortment optimization.

MocTtaHoBKa npo6Gnemu. [lpouec MNOCTINHOrO
OHOBJIEHHS aCOPTUMEHTY € BaXK/IMBUM CKNAAOHNKOM
NoNiTUKM CcyyacHoro nignpuemcTaea. 3MiHIOBaHICTb
cknafy npoaykuii Mmae 6yTu Hacnigkom uinecnps-
MOBAHOr0 YiTKOrO KepyBaHHS LUM MpOoLecoM, Lo
nepegb6avyae BiAHOCHY CTabifIbHICTb aCOPTUMEHTY
3a MeBHi KOPOTKi NMPOMDKKU Yacy, peTesibHe nnaHy-
BaHHSA BWMYCKY MPOAYKLi i CYBOpPUA KOHTPOSb 3a
BMKOHAHHSAM YCiX aCOPTUMEHTHUX 3aBfaHb i TepMi-
HiB BUMYCKY OKPeEMUX BUAIB NPOAYKLUIT. BigxnneHHs
Bil N/1aHOBMX 3aBAaHb PO3LUIHIOTb SK CYTTEBUIA
Hefo/iK y po60Ti BUPOOGHNYMX MiAPO34iNiB, TX Kepis-
HWKIB Ta BMKOHaBLiB. TOMy npobnematnka dpopmy-
BaHHA aCOPTMMEHTHOI NOAITUKXW BMPOBHMYOro nig-
MPVEMCTBA Y Cy4yacHUX yMOBaX rocnoAaptoBaHHs He
BTpayae akTyasnbHOCTI.

AHani3 ocTaHHiX pgocnigpkeHb i nyo6nikawiii.
CydyacHa Teopis acOpTMMEHTHOI noniTuku 6Gasy-
€TbCS Ha pe3ynbTatax AOCAiMKEHHS 3aKOPA0OHHUX Ta
BITUM3HAHNX HAYKOBLB Ta npakTukie: C.B. briM3Hioka
[1], O.0. Anmu [2], ®. KoTnepa [3], B. I Wepbaka
[4], H.K. ManxoTpu [5], A.O. Kacuu [6] Ta iHwunx. Po3-
po6EeHI HUMW NiAXOAW FO/IOBHUM YMHOM CTOCYHOThCSA
ynpasniHHA acoOPTUMEHTOM TOProBUX NiANPUEMCTB.
HeobxigHicTb peanisaujii KOMMIEKCHOT aCOPTUMEHT-
HOI NONITWKK, WO I'PYHTYETLCA HA OCHOBI NPUHLMNIB
CTpaTeriyHoro po3BUTKY, KOMMJ/IEKCHOCTI, Ta 3aCTOCY-
BaHHA nopTtdiesnibHOro niaxoay sk 6a30BOro 06r'pyH-
ToBaHa A.O. Kacuy. OgHak, 3Baxaroum Ha cneuudiky
BITUN3HAHUX BUPOOHUYMX MiANPUEMCTB, HE A0CUTb
JOCNiIKEeHMN NWaTbes Npob/iemMn hopMyBaHHS
X aCOPTUMEHTHOT MOSITUKN.
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IHOPACTPYKTYPA PUHKY

MoctaHoBKa 3aBAaHHA. MeTo A0CAIMKEHHS €
cucTemMaTm3alis OCHOBHUX CKIaAHWUKIB hopMyBaHHSA
ACOPTUMEHTHOT NOMITUKN BUPOBHUYUMX NiANPUEMCTB Y
Cy4acHUX ymMOBax rocrnogaptoBaHHs.

Buknag ocCHOBHOro marepiany [ocnigXeHHs.
EdpekTuBHICTb AisanbHOCTI NiANPUMEMCTBA B YMOBax
PUYHKY 3HAYHOIO MiPOIO 3a/1eXUTh Bif, TOr0, HACKINIbKN
06I'pyHTOBAHO PO3pPO6NEHI NEPCNEKTMBHI Ta MNOTOYHI
nnaHn BUPOGHMLTBA Ha MignpuemMcTsi. MpoaykLito
NPOMUCAOBUX NIANPUEMCTB MPU3HAYEHO AN 3a0-
BOJIEHHS MOTPE6 puWHKIB, 3ac06iB BUPOOGHULTBA 4K
NpeaMeTiB CNOXUBAHHS. Y HOpMaslbHOMY PUHKOBOMY
cepefoBULL MONWUT CMOXMBaYiB Ha BUPOGK nignpu-
€MCTBa, BU3HAYEHWIA Ta 3aKpinaeHunii goroeopammn Ha
noctavyaHHs NpoayKLuii, AepXXaBHYMY 3aMOBIEHHAMNA,
€ BUXIOHVMMW AaHUMW 015 NNaHyBaHHSA acOPTUMEHTY
Ta 006cAriB BMPOGHUUTBA NPOAYKUIT MNigNPUEMCTB.
Cnuparounch Ha Ui AaHi, a TaKoX BpaxoBYyHUU B/ACHI
€KOHOMIiYHi iHTepecu Ta BMPOGHMUYI NOTYXHOCTI, Nia-
NPUEMCTBO BU3HA4Ya€E aCoOPTUMEHT MPOAYKLIT, 06csrn
BMPOOBHMLITBA NPOAYKLiT y N1aHOBOMY Mepiogi B HaTy-
panbHOMY Ta BapTiCHOMY BUPaXeHHI, 3AiACHIOE LjiHO-
YTBOPEHHS TOLLO.

ACOPTUMEHT NPOAYKLii — e CYKYMHICTb Pi3HOBU-
[iB NPOAYKLii KOXHOro HaliMeHyBaHHS, L0 PI3HATLCA
3a BigNOBIAHUMM TEXHIKO-€KOHOMIYHUMU MOKa3HU-
Kamun (3a TMNopo3mMipamu, MOTYXHICT0, NPOAYKTUB-
HiCTI0, AM3aliHOM ToLL0). HoMeHknaTypa i ToBapHuii
acopTMMEHT BKJ/IOYAlOTb CTapy NPOAYKLUit0, NONUT Ha
AKy 36epiraeTbCs, a TakoX HOBY MPOAYKLit0, AOCAiIOHI
3paskn NPUHLMNOBO HOBUX BMPOGIB. B ymoBax puH-
KOBOI €KOHOMIKM/ LjinecnpsimMoBaHe (OOpMyBaHHS
NepcrneKTMBHOIO TOBApPHOr0 aCOPTUMEHTY € OfHUM
i3 3aco6iB NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI
Ta eqeKTMBHOCTI Aisi/IbHOCTI BUPOGHMYOro nignpu-
emcTBa. CyTb i BX/IMBICTb TOBAPHOr0 acCOPTUMEHTY
B TOMY, W06 MNignpuemMcTBO-BUPOOHMK BYACHO MpO-
MOHYBaJ10 BU3HAYEHY CYKYMHICTb TOBapiB, AKi Bigno-
BigaloTb 3arasioM Npoqoisito Moro BUPOOGHMYOT Aisinb-
HOCTI, Halibi/ibll MOBHO 3a[0BOJIbHAKTL BMMOram
BM3HAYEHMX KaTeropiii Nokymnuis.

Ak nokasas aHanis Haykosux npaup [3, c. 413;
4, c. 53], acopTMeHTHa noniTMka — Le ofHa 3 Hai-
BaXX/MBILLIMX CKNaA0BMX YaCTMH KOHKYPEHTHOI CTpa-
Terii BUPOGHWMYOro nignpvemcrtea. Bubip Tiei abo
iHWOT TOoBapHOI cTpaTerii NOBMHEH I'pyHTYBaTUCA Ha
nigcrasi aHanisy ctaHy i pO3BUTKY HasiBHUX CerMeH-
TiB PUHKY (30BHILLHI YNHHMKKN) Ta AMHAMIYHUX 3MiH,
Wo BigbyBalTbCA BcepeauHi nignpuemctea (BHY-
TPIWHI YMHHKKK). FAK Big3HauyeHo B poborTi [3, c. 89],
BAOCKOHa/IEHHA aCOPTUMEHTHOI MOMITUKN BUPOGHM-
4yoro nignNpUeEMCTBA € O4HUM i3 HAaNPAMIB NiABULLEHHSA
eeKkTUBHOCTI MOoro yHKUiOHYBaHHS. YNpaBniHHA
acopTMMEHTOM BMPOGHMYOro MigNpPMEMCTBA Ha CMo-
XMBYOMY PUHKY BBaXKAETbCH OAHUM i3 HaWckiagHi-
LUMX MpoueciB Y KOMepLUIiiHiin aisnbHocTi [3, c. 87].
Po3pobneHHs NignpuMeMCTBOM aCOPTMMEHTHOI KOH-
uenuii nepesye (QOPMyBaHHIO CTPYKTYpU acopTtu-
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MeHTy. BoHa ABnsie coboto crnpsmoBaHy nobynoBy
ONTUM&aJIbHOI aCOPTUMEHTHOI CTPYKTYpU, TOBapHOI
npono3unuii, Npu LibOMyY 3a OCHOBY 6epyTbCsl, 3 OAHOIO
6OKY, CMOXWBYi BUMOTM BU3HAYEHUX TPYN (CErMEHTIB
PUHKY), @ 3 iHLIOro — HEOOXiAHICTL 3a6e3neunT Haii-
GiNbll  ePEKTUBHE BWKOPWUCTAHHA MiAMNPUEMCTBOM
CUPOBUHHUX, TEXHOMOTIYHUX, (PIHAHCOBUX Ta iHLWINX
pecypciB Ans Toro, wob BMpobnasTu ToBap i3 HU3b-
Knmu BuTpaTamu [1, c. 92; 2, c. 213].

AcCOpTUMEHTHa noniTuka nepegbavae: BU3HA-
YEHHS1 peaUsTbHMX i MEePCNeKTUBHUX NOTpPeb y ToBa-
pax, po3paxyHOK OCHOBHUX MOKa3HMKIB aCOPTUMEHTY
M OUIHKY Oro pauioHa/IbHOCTI, BUSIBNIEHHSA mXepen
TOBapHWX pecypciB, HeobxigHWx Ansa dopMyBaHHSA
paLjioHa/IbHOrO aCOPTMMEHTY, OLHKY MOX/MBOCTEW
opraHisaujii A/1i1 OCBOEHHS BUPOOHULTBA OKPEMMX
TOoBapiB, BMOIp i OBrpPyHTYBaHHS Hanpsimis chopmy-
BaHHA acopTUMeHTy [5, c. 721]. AKwo cucremarmsy-
BaTW BM/IMB aCOPTUMEHTHOI MOMITUKA BMPOBHNYOrO
nignpueMcTBa Ha npouecyn Mnoro (PyHKLIOHYBaHHS
Ta PO3BUTKY, TO MOXHa BUAINNTM TPWU OCHOBHI A0Oro
Hanpsmu, siki HaBefeHo Ha puc. 1.

MepLwmnii HanpsM NoB'A3aHuiA 3 HacnigKamn 3ago-
BOJIEHHSI CMOXMBYOro MONWUTY Ha MPOAYKLi0 BMPOO-
HMYOro MigNpPMEMCTBA Ta BK/o4Yae B cebe: BU3Ha-
YEHHS peasibHMX | NePCNEKTMBHMX NOTPE6 Y NpoayKuil
nigNpUEMCTBa, PO3PaxyHOK OCHOBHUX MOKA3HMKIB
aCOPTUMEHTY, OLHKY PpaLiOHa/IbHOCTI aCOPTUMEHTY,
30epexeHHs Ta PO3BUTOK 3B'A3KIB i3 TpaaUUIiAHUMM
crioxuBadamum NPoAyKLii NiAnpuemMcTsa.

Opyrvii — nokasye pe3ynstaty JOCArHEHHS CTpa-
TerivyHuX Uinen nignpuemMcraa:

— 3a6e3neyeHHs hopMyBaHHSA BUPOOHUYOT Mpo-
rpamuv nianpuemMcTsa;

— OHOBJIEHHSA NPOAYKLIT, LLIO BUMYCKAETLCS;

— 3abe3neyeHHst fOCArHEeHHS BUCOKOro (hiHaHCco-
BOrO pesysnbrary;

— OHOB/IEHHA MPOAYKLT, L0 BUNYCKAETbLCS;

— HanbiNblL MOBHE 3aBaHTaXKEHHS BUPOOHUYMX
NOTY>KHOCTE,

— BUWCOKa SIKiCTb BUPOGIEHOT NPOAYKLT;

— NiABULLEHHA KOHKYPEHTOCNPOMOXHOCTI
npuemMcTBa.

— 306epexeHHs Ta pO3BUTOK 3B'A3KIB i3 TpaauLiin-
HUMW CIOXUBaYaMmn NPOAYKLiT MignprMeEMCTBA TOLLO.

EdhekTnBHa acoOpTMMEHTHa NOAITMKa BUPOBHNYOTrO
NigNprYeEMCTBA TakOX YMHUTb BM/IMB HA PO3POGSIEHHSA
cTpaTterii i0ro MepcrneKTMBHOIO PO3BUTKY, OCKiSIbKM
BM3HA4a€e HOBI BUPOGHMUI Ui NignprMeMCTBa, BUNYCK
NPOAYKLii 3 BUCOKMM MOTEHUIAHMM NONUTOM y Mali-
6yTHbOMY, 3abesnevye AvdepeHuialilo y BUPOOHM-
UTBI NPOAYKLii 3 MPOHUKHEHHAM Ha HOBI PUHKU a6o
X cermeHTu, 3a6e3neyeHHs 3pocTaHHA (PiHaHCOBOrO
pesynbrarty.

Kpim 3a3HaueHoro, nig yac hopMyBaHHS acopTu-
MEHTY BUPILLYKOTLCA MUTAHHA LIHOYTBOPEHHS, 3HW-
YKEHHSI KOMEpPLiAHMX pU3MKIiB, 3a6e3MeveHHst SKOCTI,
HafaHHs rapaHTiiA, cepaicy. BaxMBum € nuTaHHA Npo
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KonkypenTHa cTparerist
BUPOOHHYOr0 MiAPUEMCTBA

—]) =

ACOPTUMEHTA INOJITUKA

BUPOBHHUYOI'O HIANTPUEMCTBA

3a10BOJICHHS MTOITUTY JocsraeHHs Po3pobnenns crparerii

Ha TPOIYKIIIf0 CTpaTeriuHuX Iijen MIEPCIIEKTUBHOTO

MiANpUEMCTBA HiATIpHEMCTBA PO3BHTKY IiIIPHEMCTBA
BHU3HAYCHHS 3a0e3meueHHs bopmy- HOBI BHpOOHHMYI  ITiTi
peanbHHX 1 Tmepcrek- BaHH BUPOOHUYOI MPOrpamMu mignpuemMcTBa:  obcsAry,
THBHHX  TOTped ¥y MiATPHEMCTBA; HOMEHKJIATypa  IpOaYyK-
MPOMYKIIii OHOBJICHHS TIPOAYKIIii, IO mii Ta TOCHYT, SIKICTh
HiAIPUEMCTBA; BUITYCKAETHCS; 00CITyrOByBaHHS,
PO3paxyHOK 3a0e3MeueHHs JIOCATHEHHS BUIYCK HPORYKHii 3
OCHOBHHUX IIOKa3HHKIB BHCOKOTO (inancoBOrO BHUCOKUM  IOTCHLIHHUM
ACOPTHMECHTY; pe3yabTary; MOITUTOM y
OLliHKa  paIioHalb- OHOBJICHHS MPOIYKIi, IO MaiOyTHBOMY;
HOCTi aCOPTUMECHTY; BUITYCKAETHCS; JTudepeHIrianis
30epeKeHHS Ta HaHOLIBII TTOBHE BAPOOHHMIITBA TIPOAYKITIT 3
PO3BHTOK 3B'A3KIB 13 3aBaHTAXKEHHS  BUPOOHUYMX NPOHUKHEHHSIM Ha HOBI
TPAIULIHHAME CIIOXKH- MOTYXHOCTEH, PUHKH abo ixHi
BadaMu MIPOMYKIIii BHCOKA SIKICTh BUPOOIEHOT CErMEeHTH;
HiAPUEMCTBA. MPOMYKIIIT; 3pocTaHHs (DiHAHCOBOTO

IiABUIICHHS pe3ynbTary.
KOHKYPEHTOCIPOMOXKHOCTI
i JIPUEMCTBA.

Puc. 1. Cxema BN/IMBY aCOPTUMEHTHOI NOMITUKWU BUPOGHUYOrO NignpvemMcTsa
Ha npouecu Noro hyHKLioOHyBaHHA Ta PO3BUTKY

Te, UM 36UpaeTbCs BUPOOHYK BigirpaBati posb figepa
Y CTBOPEHHI MPUHLIMNOBO HOBKX BB NPOAYKTIB.

CdhopmoBaHUii acOpTUMEHT € BXiAHMM Napame-
TPOM pO3p06EHHSA BUPOBHMYOT MporpaMu nignpuem-
CTBa, AKa hopMye cucTemy 3aBaHb 3 06CAriB BUPO6-
HULUTBA, BMKOPWUCTAHHS BMPOOHMYMX MNOTYXHOCTEW,
06iroBmx 3acob6is, NepcoHaUsly Ta iHLWKMX pecypcis.

dopMyBaHHSA aCOPTUMEHTHOI NOAITUKA BUPOOHM-
4yoro MigNpUEMCTBA Ma€ I'pyHTYBaTUCS Ha MPUHLM-
nax CMCTEMHOCTI, oNTUMiI3aL,ii 06csAriB BUPOOHMLTBA,
Makcumizauii npuobyTKy, PiBHOMIPHOIO HAPOCTaHHS.

MpuHUMN CUCTEMHOCTI nonarae B YB'A3Li BCiX
pecypciB nignpueMcTBa: MartepiasibHUX, TpyaoBUX i
(hiHaHCcOBUX. EdekTMBHICTL BMpOGHMLTBA AocAra-
€TbCS 3a BiANOBIAHOCTI NpUHUMNY onTuUMisauii o6cs-
riB BAPOOGHMLTBA. Lieii npMHUMN nonsrae B OTPUMaHHI
6inbLLOro 06cAry nNpubyTKy 3a HaliMeHLIMX 06cCAriB
BMPOOHMUTBA npoaykuii. Lleii npuHuun 3abesne-
yyeTbCcA HabopoM edieKTUBHOrO noptgens 3amoB-
NeHb — TaKMX HOMEHKNaTYPHUX NO3ULINA, sKi MaKCHUMi-
3yl0Tb NPUOYTOK NignpuemMcTaa.

MpuHUMN Makcumizauii NpneyTKy TiCHO B3aEMO-
nos's3aHuii 3 nonepegHimM, ane noro 3abesne-
YEeHHA BMMarae [04aTKOBUX 3YyCW/b LOAO 3HU-
XXEHHSA MartepianbHuX, TPYLOBUX i OpraHisauinHnx
BUTPAT Ha BUPOOHULTBO i 36yT npoaykuii. CyyacHi
€KOHOMIYHi YMOBU (DYHKLIOHYBaHHA MignpueEMCTB
XapakTepusylTbCa BUCOKMM CTYMEHEM HeBU3Ha-
YEHOCTI MalbyTHIX pe3ynbTaTiB AiIbHOCTI, TOMY
noctae npobnema ¢OpPMyBaHHS aCOPTUMEHTY
NPOAYKLIT, 3a AKOro puU3nMK HeJOOTPUMaHHA nna-
HOBOTO NPUBYTKY Byae MiHiManbHUM. To6TO cop-
MOBaHWUA acopTUMEHT Mae 3abe3neunT MakcuUMi-
3auito NnpuoyTky.

MpuHUMN PIBHOMIPHOrO HAPOCTaHHA BUPOGHU-
utBa abo npuHUMN pPIBHOMIPHOCTI nepepbayae, WO
06cArn BUpOBHMLTBA Ta 30yTy NPOAYKLIT NOCTINHI 3a
yacoBVMK nepiogamn abo 6e3nepepBHO 3pOCTalTh.
EeKTUBHICTb aCOPTUMEHTHOT NOITUKU B LLbOMY pasi
[OCAraeTbCA 3a paxyHOK BuNepemKaryoro Temny
3pOCTaHHA NPUBYTKY NOPIBHAHO 3 TEMNOM 3POCTaHHS
o6cAriB 36yTy NpoAykKu;ii.
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YnpoBagXeHHA eeKkTMBHOT acopTUMEHTHOT
noniTuKM fae 3Mory 6isibll MOBHO 3a40BOJIbHUTH
nonuT CcrnoXusayiB Ha NPOAYKLUi MignpreMcTBa,
3ab6e3neunTn NpPUCKOpPeHHs1 0BOPOTHOCTI 06IroBmMX
KOLWTiB, 3anobirTM HaKoMMYeHHI Hepeani3oBaHoi
NnpoaykLUii Ta NOB’A3aHKX i3 UMM piHaHCOBUX BTpaT
nignpuemcTaa.

BUCHOBKM 3 nMnpoBeAeHOro A[oCnifXeHHA.
3Baxatum Ha crneundiky BITYNSHAHUX BUPOBHU-
4ynx NiANPUEMCTB, MOXHa BUAININTU TPU OCHOBHI
HanpsAMW BM/IMBY aCOPTUMEHTHOI NONITUKN BUPOG-
HMYOro nignpuemMcTBa Ha npouecun oro dyHkKui-
OHYBaHHA Ta PO3BUTKY: 3a[0BOJIEHHA NONUTY Ha
NPoAyKLito NignpueEMCTBa, OOCATHEHHS CTparTeriy-
HUX uiner nignpuemcTBa, PO3POoO6MEHHA cTpaTerii
NepcnekTMBHOIO PO3BUTKY MNignpuveMCTBa. Takum
YAHOM, Y CYy4yaCHMWX YMOBax rocnogapioBaHHs
ynpasiHCbKi pilleHHA WoA0 onTuMisaLii acopTu-
MEHTY Takoro mignpuemMcTBa MalTb BpaxoByBaTu
0CO6MMBOCTI 3a40BOJIEHHSA CMOXWUBYOr0o MOMNUTY,
notpebu BUPOGHULTBA, crneundiky peanisadii npo-
Aykuii Ta 3abesnedyyBaTu MigBULLEHHSA (hiHAHCO-
BOro pesynbrary.
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FEATURES OF PRODUCTION ENTERPRISE’ ASSORTMENT POLICY FORMATION

The purpose of the article. Managing a manufacturing enterprise assortment is considered to be one
of the most difficult processes in its commercial activity, taking into account the existing features of such an
enterprise. There is the task of directing the optimal assortment structure of the manufacturing enterprise, its
product offer. Important conditions are both the consumer requirements of market segments and the need to
ensure the most efficient use of raw materials, technology, financial and other resources by the enterprise. The
article is devoted to the systematization of the main features of the production enterprises’ assortment policy
formation in modern economic conditions.

Methodology. The survey is based on investigation of the processes of functioning and development of
the production enterprise, the relationship of its assortment policy, production program, utilization of production
capacity of the enterprise, sales of products and financial result from the activity.

Results. If we systematize the impact of the production enterprise’ assortment policy on the processes of
its functioning and development, it is possible to distinguish three main directions. The first direction is related
to the consequences of meeting consumer demand for the enterprise' production. The second — presents
the results of achieving the enterprise’ strategic goals: ensuring the formation of the enterprise' production
program, updating manufactured products, ensuring the achievement of high financial results, the most com-
plete utilization of production facilities, ensuring the high quality of manufactured products, improving the
competitiveness of the enterprise, maintaining and developing relationships with traditional consumers of
enterprise products.

Manufacturing enterprise' effective assortment policy also influences the formation of its prospective devel-
opment strategy, as it defines enterprise' new production goals, manufacturing of products with high potential
demand in the future, provides differentiation in products' manufacturing with penetration into new markets or
their segments, ensuring growth of financial results.

The formed assortment is an input parameter of the enterprise production program development, which
forms a system of tasks for production volumes, use of production capacities, working capital, personnel and
other resources. When forming an assortment the issues of pricing, reduction of commercial risks, quality
assurance, provision of guarantees, service are solved.

Practical implications. It has been determined that in today's economic conditions, management deci-
sions to optimize the range of production enterprise should take into account the peculiarities of meeting con-
sumer demand, production needs, specificity of sales and to improve the financial result.

Valueloriginality. Three main directions of influence of production enterprise’ assortment policy on pro-
cesses of its functioning and development are identified: meeting consumer demand for the enterprise’ produc-
tion, achievement of strategic goals of an enterprise, formation of an enterprise’ long-term development strat-
egy. The formation of the assortment policy of a manufacturing enterprise should be based on the principles of
systematicity, production volumes’ optimization, profit maximization, the principle of uniform growth.
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