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Y cmammi 06rpyHmosaHo OyMKy, Wo B8 cy4dac-
HUX yMoBax Bi06yBaeMbCs1 3p0OCMAaHHS NUMOMOT
Ba2u YUHHUKIB, sIKi Halexamsb 00 HeMamepiasib-
Hux akmusig niorpuemMcmsa. [ocnioxeHo posib
opaaHi3auyitiHoi Kysibmypu 8 00CSI2HEHHI KOHKY-
PEHMHUX repesaz nionpueMcmsa. ApaymMeH-
mosaHo, WO Ha opaaHizayitiHy Ky/ibmypy mio-
npueMcmBsa Br/IuBatoMb YUHHUKU 308HILUHBO20
(Makpo- ma MIKPOOMOYEHHST) | BHYMPIWHBL020
cepedosuwa; HayioHa/IbHUl YUHHUK (Ky/ibmypa,
MeHmasimem, pesieisi); IHemumyyitiHuli - 4uH-
HUK; HayKOBO-MEXHIYHUU Mpo2pec; HayioHa/bHa
Ky/ibmypa, Moslimuka, rpasosa cucmema, exo-
HOMIYHa cumyayisi; Oifiosi napmHepu, IHeec-
mopu; KOHKYpeHmu, mowo. Bu3Ha4yeHO OCHOBHI
emaru ¢hopMyBaHHs1 opaaHisayitiHoi’ Kyibmypu
nionpueMcmsa.  AKYeHmosaHo, Wo hopmy-
BaHHs1 OpaaHi3auitiHoi Ky/ibmypu CAid noYamu 3
[PO3pOB/IEHHS MiCiT MIONPUEMCMBA i3 3a/TyHEHHSIM
BCIX 3ayikasneHux npayisHukis. [lidcymosaHo,
wo opeaHisayiliHa Kysemypa i cmpameaisi pos-
BUMKY nidnpuemMcmsa MOBUHHI Mamu CriiibHUll
BEKMOpP, a (hopMyBaHHs1 SIKICHO HOBOI Op2aHi3a-
yitiHOI Ky/Ibmypu 3abesrequms npakmuyHy pea-
ni3auyito cmpameeii nionpueMcmsa.

Fpy6sik C.B.

K.€.H., JOLEHT Kadeapn eKOHOMIK/
nignpueMcTB i kopnopadiii
TepHONINbCbKWI HaLiOHANbHWIA
€KOHOMIYHWI1 yHiBEpCMTET

KniouoBi cnoBa: opeanisayiliHa Kysbmypa,
YUHHUKU 30BHILUHb020 cepedosuwa, YUHHUKU
BHYMPIWHBO20 cepedosulya, cmpameeisi Mio-
npuemMcmsa.

B cmamee 060CHOBaHa MbIC/b, 4MO B8
COBPEMEHHBIX YC/I0BUSIX MPOUCX0OUM pPocm

y0e/nbHo20 Beca hakmopos, Komopble Mpu-
Haosiexam K HeBewecmseHHbIM akmusam
rpednpusimusi. ViccnedosaHa posib Op2aHu-
3ayUoHHOU Ky/bmypbl 8 OOCMUXEHUU KOH-
KYPEeHMHbIX  rpeuMyujecms  npeonpusimusi.
ApeymMeHmuposaHo, 4mo Ha opaaHu3ayuoH-
HYt0 Ky/lbmypy npeonpusimusi s/1usiiom chak-
mopb! BHeWHel (Makpo- U MUKPOOKPYXXeHue) U
BHympeHHell cpedbl: HaYUOHa/bHbIU chakmop
(kynibmypa, MeHmaaumem, pesu2usi); UHCMu-
MYYUOHHBIT  chakmop, Hay4YHO-mexHu4yecKul
fpoepecc; HayuoHaslbHasi Ky/sbmypa, osu-
muka, npasosas cucmema, 3KOHOMUYecKasi
cumyayusi; 0e/108ble napmHepbl, UHBECMOPbI;
KOHKypeHmbI. OnpedesieHbl OCHOBHbIE Imaribi
cbopmupoBaHusi OpaaHu3ayUOHHOU Ky/lbmypbi
npeodnpusimusi. AKYEHmMUpPosaHo, 4Ymo ¢hop-
MUpOBaHUe  Op2aHU3aYUOHHOU  Ky/lbmypbi
cnedyem Hadamb C pa3pabomku Muccuu
rpednpusmusi C Mpus/iedeHUeM BCEX 3auH-
mepecosaHHbIX PaboMHUKOB. [100bIMOXeHo,
4mo opaaHU3aYUOHHas Kyabmypa U cmpa-
meeusi  pa3sumusi  Ipeonpusmusi - 00/DKHbI
umems obwuli Bekmop, a ¢hopmuposaHue
KayecmseHHO HOBOU op2aHU3aYUOHHOU Ky/lb-
mypbl obecriequm peanusayuro cmpameauu
rpeornpusimus.

KntoueBble cnoBa: opeaHu3ayUOHHas Ky/ib-
mypa, hakmopb! BHewHel cpedbl, hakmopb!
BHympeHHell cpedbl, cmpameausi Mpeonpu-
amus.

The article substantiates the opinion that in the present conditions, there is an increase in the share of factors that belong to intangible assets of the enter-
prise. The role of organizational culture in achieving competitive advantages of the enterprise is investigated. It is summarized that organizational culture
is a value-normative paradigm (“credo”) of the life of an organization, which is reflected in its material aspects, behaviour, consciousness, and even the
subconsciousness of employees. It is argued that the organizational culture of the enterprise is influenced by factors of external (macro- and microenviron-
ment) and internal environment, namely: national factor (culture, mentality, religion); institutional factor; scientific and technological advance; national culture,
politics, legal system, economic situation,; business partners (suppliers, consumers, financial institutions), investors; competitors. Internal factors include:
the organization’s history (myths, legends, rituals, traditions); goals and objectives set by the organization; the size of the organization and its technological
equipment; staff (personal relationships, rewards and punishments, status distribution within the organization). In order to improve the process of organiza-
tional culture formation, it is proposed to distinguish the following stages: development of the organization’s mission, definition of its strategy, main goals and
values; study of the situation in the organization, diagnosis of its organizational culture; development of measures aimed at the formation, development or
consolidation of desirable values and patterns of behaviour; purposeful actions on organizational culture with the purpose of eradication of negative values
and formation of preconditions favourable for the implementation of the developed strategy; assessment of the success of the impact of the implemented
measures on the organizational culture and, if necessary, making the necessary adjustments. It is emphasized that the formation of organizational culture
should start with the development of the mission of the enterprise with the involvement of all interested employees. It is concluded that the organizational
culture and strategy of enterprise development should have a common vector, and the formation of a qualitatively new organizational culture will ensure the
practical implementation of the enterprise strategy.

Key words: organizational culture, external environmental factors, internal environmental factors, strategy of enterprise.

MoctaHoBKa nNpo6semu. OCTaHHIM Yacom cro-
CTepiraloTbCA 3MiHM Y CMiBBIAHOLWIEHHI MiX dhakTo-
pamMy KOHKYPEHTOCMPOMOXHOCTI 6i3Hecy, 30Kpema
BifOyBa€eTbCsA 3pOCTaHHA MNUTOMOT Barm YMHHUKIB,
AKi Hanexarb [0 HemarepiasibHUX akTWUBIB nignpu-
emcTBa. YinbHe micue y uili rpyni YAHHWKIB MOCi-
[Aa€ opraHizauiiHa KynbTypa SIK eNeMeHT iHTenek-
Tya/lbHOrO Kamitany, OCKiflbku came BOHa Cnpusie
[JOCATHEHHIO KOHKYPEHTHWX nepeBar B YNpaBiHHI
nignpuemctBoM. LlinecnpsmoBaHe 11 edekTuBHe
ynpaBniHHA PO3BUTKOM OpraHi3aLiiiHol KyibTypu Ta
I enemMeHTaMn € O4HUM i3 OCHOBHUX 3aBaHb cy4yac-
HOTrO MEHEKMEHTY.
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Y 3B'A3KYy 3 UMM BUHUKAE HEeOOXifHICTb PO3po-
OGNEHHs pekoMeHdauiil WoAo BUPILEHHSA MNUTaHb
ynpasfiHHA PO3BMTKOM MEepPCcOHasly 3a A0MOMOror
hopMyBaHHS B opraHisauii AOoCTaTHLOro PiBHA opra-
Hi3aLUiHOT KyNbTYpW.

AHani3 ocCTaHHiX AochnimKeHb i ny6nikauiid.
3Ha4yHMIA BHECOK Yy AO0CNIMKEHHS Teopii opraHisa-
LiiHOT KyNbTYpU 34iIACHUAN BITYM3HSHI Ta 3apybikHI
BYeHi: O. AeHicoH, K. KamepoH, P. KyiHH, E. LUeiiH,
T. banaHgiHa, 0. buyeHko, E. Boiiko, A. BopoH-
kKoa, |. Mpowesa, I 3axapunH O. CMONEHCbKa,
®. Xminb Ta iH. MNpoTe HMHI He J4OCUTb PO3PO6AEHNM
3a1UWAETbCA NMTaHHA (DOPMYBaHHS opraHizavinHol
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Ky/bTYpU MigNpuUeEMCTBaA Ha OCHOBI CTpaTeriyHoro
nigxoay, WO 3YMOBJ/IOE HEOOXiAHICTb AeTanbHILmnX
[OCNiAXEHb.

MocTtaHoBKa 3aBAaHHA. MeTol UbOro A[ochi-
[KEHHA € pPO3pPO06/IEHHA TEOPETUYHUX MOSIOKEHD |
NpakTUYHNX pekoMeHzauil Wwopo hopmyBaHHS opra-
Hi3aLiiHOT KyNbTYpU NigNpUeEMCTBa Ha OCHOBI CTpaTe-
riYHOro nigxoay.

Buknag oCHOBHOro matepiany AOCNifKEeHHS.
MOHATTS «KynbTypa» — ofHe 3 OGarato3HayHuX i
LUMPOKO BUKOPWUCTOBYBAHWUX Yy MOBCAKAEHHOMY
XUTTi. KynbTypa hopMyeTbCA SK BaX/IMBUI Mexa-
Hi3M couiasnibHUX 3B'A3KIB, WO AonomMarae noaam
XWUTW B CBOEMY CepefioBULL, 36epiraun npu ubomy
€0HICTb i LiNIICHICTb KOMEKTMBY Y B3aEMOZIT 3 IHLLMMMU
cninbHOTaMu.

OcobnuBuWit iHTEpec CTaHOBUTb CepefHsl NnaHka
KynbTypu — ii 3pi3 Ha piBHI OKpemoi opraHisau,ii abo,
iHLWIMMK cnoBamu, NOrNA4 Ha opraHisaLilo SK Ha cne-
UMAIYHMIA KYNBTYPHWIA NPOCTIp.

BVMHWKHEHHSI Takoro Hanpsimy, siK opraHisauiinHa
Ky/ibTypa, € 3aKOHOMIPHMM €Tanom PO3BUTKY HayKo-
BOI AYMKM, CBITOMNMSAAHOI KOHLENUii cyyacHOro cyc-
NiNbCTBa. XapakTepHUMK O3HaKamu KOHUenLii opra-
Hi3aUiNHOT Ky/bTypy € BUKOPUCTaHHA Yy npakTuui
ynpaBniHHA 3arasibHONMIOACHKUX MOPaSIbHO-ETUYHUX
HOPM i LliHHOCTE, CUCTEMHWIA BNNB Ha €(PEKTUBHICTb
ynpaBiHHA Ha OCHOBI Y3TOMXEHHSA iHAMBIAYa/TbHUX
i opraHizauiiHMX UiHHOCTEW, 3abe3neyeHHs koone-
pauii npai Ta NnpuBeAeHHs YCiX efleMeHTIB CUCTEMU
ynpaBniHHA Yy BiANOBIAHICTb i3 LiHHICHUMW OPIEHTU-
pamu KomnaHii [2].

OpraHi3aLjliiHa Ky/bTypa XapakTepusye BHYTpILL-
HilA cTaH opraHi3alii Ha OCHOBI 3arafibHUX AN Hel
LiHHOCTE, iIHTepeciB, HOPM, 3pas3kKiB NOBEAIHKM Nep-
coHany. BoHa hopmye cneundpiuHy s oprasisadii
cucTemy 3B'A3KiB, Ajii, B3aemMopili i BigHOCKMH. Taknm
YMHOM, YCMIWHUMY € Ti NiANPUEMCTBA, WO 6yayHTb
CBOK [iSINbHICTb BUK/IOYHO Ha COLjia/IbHO-NCUXO0-
NOTYHUX | KYSIBTYPHUX LIHHOCTAX. Y 3B'A3KY 3 UMM
opraHizaujiHa KynbTypa Mae€ iCTOTHE 3HayeHHs As
LisAnbHOCTI GoipMn, Tak camo SAK Ti TEXHOJIOris, EKOHO-
MiYHi pecypcu, a TakoX opraHisauiiiHo-ynpaBniHCbKi
CTpykTypm [1].

OTxe, opraHisauiiHa KynbsTypa — Ue LiHHICHO-
HopmaTuBHa napaaurma («kKpego») XUTTEAIANbHOCTI
opraHisadii, ika oTpUMye Bif0bpaxxeHHs B Ti maTepi-
aNbHMX acnekTax, NoBeaiHui, CBiJOMOCTI i HaBiTb Nifa-
CBIJOMOCTI npaL,iBHUKIB.

Y KOHTEKCTi Teopii i NpakTUKN MEHEMKMEHTY Take
BM3HAYEHHS A€ 3MOry, 3 04HOro 60Ky, migKkpecnnTn
BCEOCSKHICTb, BCEMPOHMKHICTb OpraHi3auiiiHol Ky/b-
TypW, WO HeobXigHO BpaxoByBaTW i BUKOPUCTOBY-
BaTu B NpoLeci ynpasniHHA Ti pO3BUTKOM Ha Nianpu-
EMCTBax, a 3 iHWOI — CTPYKTYpyBaTu OCHOBHI chepu
NpOosiBYy OpraHisauiiHoi KynsTypu gns Toro, wob matm
MOX/MBICTb HAMITUTU 6a30Bi HANPAMM i 4iarHOCTUKN
Ta BAOCKOHa/IEHHS.

Mpy LbOMY BapTo 3a3HaunTW, L0 B NOBEAiIHKOBUIA
piBeHb OpraHi3auinHOT KynsTypy He06XiAHO BK/IKOUYATU
He TiNbkn peasibHy, ane i BepbasibHy Ta HeBepbasibHy
nosefiHKy (MOBY, F'YMOpP, MaHepy CrifIkyBaHHS, Xec-
TUKYASLi0 TOLWO).

KynbTypa opraHisauii € CBO€EPIAHOK «AyLIe»
opraHisauji. ¥ 38’A3Ky 3 LM C/if PO3Pi3HATU OpraHi-
3auiiHy KynbTypy sIK hakT i opraHisauiiHy Kynetypy
AK ifel0. Y nepliomMy pasi MalTbCA Ha yBasi yKopi-
HeHi Ha NigNPUEMCTBI NOPAAKKN, «NpaBunia rpu», a 'y
OpYyromy — igeasnu i opieHTUpKU, A0 AOCATHEHHS AKMX
nparHe opraHisauis Ta ii 4i1eHu.

Taknum YMHOM, OpraHisaliiiHa Kynstypa — Le Habip
HalibiNbLl BaXKIMBMX MNPUMYLLEHb, NPUAHATAX uYfe-
HaMK opraHisauii, siki BigobpaxalTbCs B 3asiBNIEHNX
opraHisaujiero LiHHOCTAX Ta C/IyryloTb II0AAM OpiEH-
TMpamu IXHbOT NOBEAiHKN i AiiA.

BapTo 3a3HauMTK, WO Ha OpraHi3auiiHy KysTypy
nignpuemMcTsa BM/IMBAOTb UYMHHWKM 30BHILLIHLOIO
i BHYTPIWWHbOTO cepepoBulla. 30BHIWIHE cepeg-
OBULLE CKNAfAETbCA 3 MaKpo- Ta MiKPOOTOYEHHS.
[0 OCHOBHWX YMHHUKIB 30BHILLHLOTO Makpocepeno-
BMLUA, WO BM/AMBAlOTb Ha OpraHisauiiHy KynbTypy,
Hanexarb:

1) HauioHaNbHUIA YMHHUK (KyNbTypa, MEeHTauITET,
peniris). ioro dhopmytoTh HawjioHasbHi 3B1Yai, BIUXO-
BaHHS, €TUKET, L0 BMacTMBi PI3HUM HaLjioOHaNIbHUM
CnisibHOTaMm, SKi BM/IMBAIOTb Ha OpraHisauiiiHy Ky/ib-
Typy nignpuemcTBa;

2) IHCTUTYLIAHWI YNHHWK — NPOSIBNSIETLCA Y NONi-
TWUYHIA, EKOHOMIYHIA Ta couiasbHIn cuTyauii, Lo
BM3HAYAE PIBEHb XUTTSA HACENIEHHs1 Ta 0COGMBOCTI
(hyHKUIOHYBaHHSA MiANPUEMCTBA B NEBHIN KPaiHi;

3) HayKOBO-TEXHIYHWNIA NpOrpec K YAHHUK 30BHiLL-
HbOro cepefoBuLLIa BMN/IMBAE Ha BCi cqpepu XUTTe-
AiSbHOCTI NtoguHW. PO3BUTOK iHhopMaLiiHUX Tex-
HOMOTi, BUHWKHEHHA PUHKOBUX CErMEHTIB 3MYLLYE
nignpuemcTBa 3MiHIOBATU akLEHT CBOET Aisi/IbHOCTI Ta
BMMarae 3acToCcyBaHHS HOBITHIX METOAIB opraHisauii
ynpas/liHHA Ta opraHisauii BUpoOHMLTBA, YNpaBiiHHA
nepcoHasiom;

4) HaLlioHa/IbHa Ky/bTypa, NoniTuKa, npaBoBa cuc-
Tema, eKOHOMIYHa cuTyaLis — Le Ti cdpepu, Ha AKi nig-
NPUEMCTBO NPaKTUYHO He Mae BnauBy. MNpoTe BNAVB
LMX YMHHUKIB SIK Ha NiAMNPUEMCTBO, TakK i Ha OKpemy
ocoby € gocutb BigvyyTHUM. Came BOHM (hOpMYHOTb
LiHHICHI XapaKTepUCTUKM SK OKpemoi 0CO6UCTOCTI,
Tak i cycninbCTBa 3arasiom, Lo, y CBO Yepry, 6e3no-
cepefHbO NO3HAYAETLCA HAa AKICHUX XapakTepucTu-
Kax 0cobucTocTi (piBeHb OCBITK, kKBaniduikaLis, guc-
LUMNAIHOBAHICTb, BiAMOBIAA/IbHICTb, iHILIATUBHICTb,
LinecnpsMOBaHiCTb, CAMOCTINHICTb, PiLIYYiCTb, FHyY-
KICTb Y CNifIKyBaHHi TOLLO);

5) ginosi napTHepu (noctavasibHUKW, cnoxusadi,
(hiHaHCOBI IHCTUTYTK). BapTo 3a3HaunTK, WO cneuu-
(hika 6i3Hecy B cyvacHMX yMoBax DOPMYE HOBY Ky/lb-
TYpY BiHOCWH i3 nocTavasibHYKamu, sika rpyHTYETbCA
Ha [oBIpi Ta NO3UTUBHIN penyTauir;
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6) cyyacHWli cnoxmBay OVKTYE YMOBU Ha PUHKY.
Y 3B’A3KY 3 UMM 4719 NigNpUEMCTB-BUPOOHNKIB BENU-
KOro 3Ha4YeHHs1 HabyBaloTb CMNOCOOU 3asTy4eHHs Cro-
XMBaYiB 418 yyacTi y CTBOPEHHI BMacHOi TOProsoi
Mapku, y npoueci po3pobieHHs hipMoBOro CTUO Ta
6e3g0raHHOro iMigKy. Mpu LBOMY Ky/bTypa BigHOCUH
i3 hiHAHCOBMMM IHCTUTYTaMW NOBUHHA CMPUATY OTPU-
MaHHIO KpeauTy, CTpaxyBaHHIO Yrof, NPOBEAEHHI0
po3paxyHkiB i3 noctadyasibHYUKaMn Ta crnoxusBadamu,
a TakoX HafaHHK couiafibHUX rapaHTiii nepcoHany;

7) BnacHukn, iHBecTopu. Bnnaus BracHWKIB Npo-
ABMSETbCA Y IXHil Mo3uuii Wo[o opraHizauiiiHol
KyneTypu nignpuemctea. lpoTe BapTo Big3HAUMTH,
WO B YKpaiHi BiGHOCUHM MK BlacHMKamn Ta MeHe-
[xepaMun € Henpo3opumn. BoHW xapakTepusyroTbea
nparHeHHAM 6yTu He3asIeXXHUMU. Y 3B’'A3KY 3 UuUM
opraHiszaujiHa Ky/nbTypa Ma€ OpieHTyBaTUCS B OCHO-
BHOMY Ha BfIaCHUKIB Ta CNpuATW PO3BUTKY CUCTEMMU
MoTMBaLUil MeHeKepiB. Bnave iHBecTopiB Ha opra-
Hi3auiliHy KynbTypy MignpuveMCTBa NoOAsrae y TOMy,
Lo rpowi iHBecTopa 6yayTb BKnagaruca nuwe B Ty
KOMMNaHilo, ka Mae No3WTVBHY penyTaLilo Ta BUCOKY
[AO0BIipy. Y npoueci hopMyBaHHSA OpraHi3auiiiHol Ky/ib-
Typu Taki oco6/MBOCTI HEOOXiAHO BpaxoByBaTy, LLO
CNPUSATUME CTBOPEHHIO CMNPUAT/IMBOIO iHBECTUL,iN-
HOTO K/limaTy B KOMMAHi;

8) KOHKYpeHTW. CyyacHi pMHKOBI YMOBU ANKTYOTb
HOBITHI CNOCO6U KOHKYypeHL,i. AKWO paHile MoXxHa
6yN0 [0CATTM 3HAYHUX KOHKYPEHTHUX nepesar 3a
paxyHOK YA0CKOHaNEHHs BWPOBHWYOro npolecy
ab0 NigBULLLEHHA AKOCTI NPOAYKLIT, TO HUHI UbOro He
[OCUTb.

[0 BHYTPILUHIX YUHHWKIB BiAHOCATL: ICTOpItO opra-
Hizauii (Midon, nereHgu, putyanu, Tpaguuii); uini ta
3aBAaHHs, ski CTaBUTb nepef cobo opraHizauis;
po3Mip opraHizauii Ta Ti TEXHOs/IOrYHE OCHAaLLEHHS;
nepcoHan (0COGUCTICHI BIGHOCMHKM, BMHaropoga Ta
rnokapaHHsi, BCTaHOB/IEHHA PO3MOAIly cTaTycy B
opraHisadj).

Ak 6yno 3a3HauvyeHo Bullle, OpraHisauiiHa Kysb-
Typa — ue, 3 ogHoro 60Ky, CKIagHWUiA, KOMNIEKCHWI
(heHOMEH, L0 HE MaE KifIbKiCHOro Bif06GpaXKeHHs Ta
O[HO3HAYHOr0 BU3HAYEHHS. 3 iHLIOro 60Ky — OpraHi-
3aUiiHOK KyNbTYPOK MOXHA ynpaBasATh, 3MiHIOBaTK
11, po3BmMBaTH i NiATPUMYBaTU B NEBHOMY CTaHi. [pu
LbOMY C/lifi BpaxoByBaTH, L0 NPUHLMAN PO3BUTKY Ta
NiATPMMKM OpraHi3auiiHol KyNbTypUu F'PYHTYOTLCA Ha
PO3YMiHHI Ti 3MICTY i CTPYKTYpMU.

OpraHizaujiiHa KynsTypa Mae neBHY CTpyk-
Typy. Haii6inbl NOWMPEHO € CTPYKTYpHa MOZesnb
E. LeliHa, AKknii 3anponoHyBaB po3r/isgari opraHisa-
LiiHy Ky/nbTYpYy Ha TpbOX pPiBHSX (anB. puc. 1).

«BepxHiit» piBeHb KyNbTYpHOI cuctemmn («noBepx-
HEBUN») PO3rNALAETLCA AK  CYKYNHICTb  BUAUMUX
nogin, ABMLL, PYHKLiIOHYHOYOT opraHisauii, 3a gono-
MOrOl0 SIKUX OpraHi3alisi BUKOHYE CBOi 3aBfaHHS.
«CepefHiin» piBeHb OpraHisauiiiHOi KynbTypu npeg-
CTaBNATb I HOPMU, LIHHOCTI, NEPEKOHAHHS, sKi He
niaaaTbesa 6e3nocepeaHbOMY CNOCTEPEXEHHIO, ane
Bifo6paxaroTbCA B MOBI i Pi3HUX CUMBOAX.

«HWXHIin» piBEHb YTBOPHOIOTL «6A30BIi YSAB/TEHHS»
npauiBHUKIB, Mg, SKUMW PO3YMIETLCA 3arasibHa AyXo-
BHa HaNalTOBaHICTb NpauiBHUKIB, CYKYMHICTb IXHiX
OYMOK, BipyBaHb, LLO CTBOPIOIOTbL 3araslbHy KapTuHy

Opranizaiiiina KyJIeTypa

/

\

TToBepxHEBUI piBEHD IlepeamoBepXHEBUI [mnOuHHMHI piBEHD —
iH(pacTpyKTypa PIBEHB - 0a30Bi ysBICHHS
CHOPYAH, odicHi 3aJIeKI1apoBaHi 3MICT MPEIMETIB 1
MPUMIIICHHS; IIHHOCTI SIBUILI, BIHOIIEHHS JI0
TEXHOJIOT ', MOpabHi 3araJibHOJTFOICHKHIX
MPOIYKTH TIPUHIIHIIN; HIHHOCTEH;
JISUTBHOCTI; eTHYHI NpaBuJIa; Bipa Ta MepeKoHaHHI,
CTHJIb OJISITY, MaHepa cTpareris, HaI[lOHAIEHUI
CHIIKYBaHHS (dinocodis, MEHTAJITET;
MIPaLliBHUKIB; LIHHOCTI; BaXJIMBICTH po0OOTH,
poboue miciie KOZIEKC  TOBEHIHKH, cimM’i, caMOpO3BUTKY

HOpMU TOIIIO.
B3a€MOBIIHOCHH;
LTI, Micid 1 IeBI3H.
O0’exTHBHA KYIBTypa
Cy0’exTHBHA KYJIBTYpa

Puc. 1. PiBHi opraHisauiiiHOT KynbTypu

Lkepesio: nobyodosaHO asmopomM Ha OCHOBI [7]
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camol opraHi3auji i perysoroTb iXHI0 NOBEAIHKY B Yaci
i NPOCTOPI, BU3HAYaAOUM BiHOCUHW NPALIBHUKIB.

Y HaykoBiil niTepaTypi NPOMOHYKTb PO3PI3HATU
ABa MpuHUMNM (DOPMYBaHHS OpraHisauiiHol Kysb-
TYPU: «3HU3Y BrOPY» i «3ropyv BHU3». IHWMMK CMO-
BaMu, y NepLiomMy pasi opraHizauiiHa Kynstypa dop-
MYETbLCA LUMIAXOM BiJCTEXEHHA MeHemkepamu Toro,
L0 BigbyBa€eTbCs B OpraHisadyi, 3 METOH PO3YMiHHS
3MicTy 6a30BUX ysBMEHb MpauiBHUKIB ANS NoAasib-
LIOro TXHbOro Po3BUTKY. Y LbOMY pasi € Hebesneka
3axorn/ieHHA Harnagom  (yrnyckawuu  yrnpasBiHHA)
Ta/abo HenpaBWAbHOI iHTepnpeTauii TeHAeHLIN,
3a AKMMU BefeTbCHA ChnocTepexeHHs (BiAnoBiaHO,
6yayTb 3p0obneHi HenpaBu/ibHI BUCHOBKU LLIOAO PO3-
BUTKY | NiATPUMKIN OpraHisauiiHol KynbTypu).

MpyHUMN «3ropy BHM3» peasnisyeTbCs NpocTille —
LLNIAXOM BCTaHOB/IEHHA KEPIBHWULTBOM MEBHWUX npa-
BW/I, HakasiB abo LW/IaxoM [AOMOBJ/IEHOCTI, MpoBe-
[EHHA KOpNopaTUBHUX 3axo4iB TOW. Takuii wnsx
6inblle nigxoauTb ANs HOBUX OpraHisauin [7, c. 74],
B iHLIOMY pasi «Haca[pKkeHa» Ky/bsTypa Moxe cynep-
eunTKn yxe chopMOBaHii, WO fiMLie NOripLWnTb CUTY-
auito. TakMM YMHOM, Ha NPaKTUL HEOOXIAHO NOELHY-
BaTu Ui ABa NPUHUMMN.

BapTo 3a3HaunTK, WO POpMyBaHHS OpraHisaw,iii-
HOT KynbTypy MOXHA PO3rIa4aTu K peakLito Ha npo-
6nemu, xapakTepHi Ans uiei opraxisauii. MNpun uboMy
MOXYTb 6YTV BUAINEHI BHYTPILWHI npobsieMun, a came
MoB’si3aHi 3 iHTerpauieo HeobXigHUX NS iCHyBaHHSA i
pPO3BUTKY OpraHisayii pecypcis i 3yCW/b: CTBOPEHHSA
€VHOT, 3p03yMiNnoi A51a BCiX YNeHiB opraHisauii Tep-
MIHO/1OTiT; BU3HAYEHHS «KOPAOHIB» opraHisauii i npuH-
LMMiB BKHOYEHHS | BUK/TIOYEHHSA 3 Hel; po3po6/eHHsA
MeXaHi3aMy po3noAiny snaau i npas TOLLO.

30BHILWHI Npo6/1IEMM OpraHi3auis BMpiye B Npo-
ueci B3aeMoZIl i3 30BHILLHIM cepegoBuLieM. [0 HUX
Hanexartb: BU3HAUYEeHHs Micil KOMNaHii i Ti KNHYoBUX
Ljiniei, po3pob/eHHs cTpaTerii, npu3HayeHol gns pea-
nisauii Takoi Micii; BU3HAYeHHS nepeniky 3aBAaHb,
BUPILLEHHA AKX 3abe3neyunTb JOCATHEHHS TO/I0BHOI
MEeTW opraHisauii; po3po6NeHHsT METOAIB, O BUKO-
PUCTOBYIOTLCA A1 AOCATHEHHS METW, & TaKoX CUC-
TEeMU KOHTPOJIIO Ta KOpekL;ii.

B ekoHOMiYHi niTepaTypi 3 gocnigxyBaHol npo-
61eMaTvku NPUAHATO BUAINATU NEPBUHHI | BTOPUHHI
YMHHVKK, WO BM3Ha4aloTb (DOPMYyBaHHA opraHisa-
LiiHOT KybTypu. [10 NEPBUMHHMX HasleXxaTb: peakuis
MEHEeIKMEHTY Ha KpU30Bi SBULLA, L0 BUHMKAIOTb B
opraHisaLlii; CTUIb KepiBHULTBA; KpUTepil moTusaLlii
npauiBHUKIB; KpUTepii Bigdopy nepcoHasny, npusHa-
YEHHS, MPOCYBaHHSA Kap'€pHOK ApabMHOM | 3Biflb-
HEeHHsA 3 opraHisauji. [Jo rpynu BTOPUHHUX YMHHUKIB
HanexaTb: CTPYKTypa KoMnaHii; cuctema iHpopma-
LiiHOro 06MiHY MiX migposgisiamu Ta iHWi npoue-
OypW; 30BHILLHIN | BHYTPILWHIA An3aiiH | 0hopMIEHHS
NPUMILLEHb, B SKMUX pPO3TaLLOBYETbCA MNEPCOHaI;
«Migon Ta icTopii» Npo KNYOBI nogii i nogen, aki
BiZlirpasin BaX/MBY POJib Y XUTTI opraHizauii; dop-

Masni3oBaHi MosoXeHHs Npo diflocodito i CEHC iCHY-
BaHHA opraHisauii.

3 METOK BAOCKOHa/IEHHS npoLecy hopMyBaHHS
opraHi3auiiiHOi  KynbTypyu MNPOMOHYEMO  BUALIUTK
OCHOBHi eTanu Ta CXeMaTU4yHO 306pa3nTu Leli npo-
uec (gus. puc. 2).

Bupobnenns micii opranisartii, Bu3Ha9eHHS ii
CTparerii, OCHOBHMX IIisIeil i I[iHHOCTEH
MiAIPUEMCTBA

!

JliarHOCTHKA OpraHi3amiiHOI KyIbTypH
MiIPUEMCTBA

U

Po3pobnenHs 3axomiB, CIPIMOBAaHUX HA
(dhopMyBaHHSI, PO3BUTOK 200 3aKPiTICHHS
Oa’kaHUX IIHHOCTEH 1 3pa3KiB MOBEAIHKH

!

dopmyBaHHS ITEpeTyMOB peatizarii
po3pobienoi crparerii

il

OriHka BIUTHBY pealli3oBaHHUX 3aXOiB Ha
opraHizamiiHy KylIbTypy 1 BHECEHHS HEOOX1THIX
KOPECKTUB

Puc. 2. ETanu chopmyBaHHsA
opraHizauifiHoi KyNibTypu nignpuemcTaa

Lxepeno: nobyoosaHO aBmMopom Ha OcHosI [1-6]

Ak 6aunmo 3 puc. 2, (hopmyBaHHSA opraHisauinHol
KyNbTypun opraHizauii nepegbavae nocnifoBHy peani-
3alito Takux eTanis:

1. BupobneHHA Mmicii opraHizauii, BU3HAYEHHA 1T
cTparterii, OCHOBHUX Ljinel i WiHHOCTeN (npiopuTeTis,
NPUHLMNIB, NiAX0AIB, 3pa3kiB NOBELiHKN).

2. BMBYeHHSA cuTyauii B opraHisau,ii, giarHoctumka ii
opraHi3zauiiiHoT KynbTypu. BusHauyeHHs1 CTyneHs Bia-
noBigHOCTI cthopMoBaHOI KynbTypu cTparterii opra-
Hi3auii, Wwo 6yna BMpOOGNEHa KepiBHULTBOM. Buss-
JNIEHHS MO3UTMBHMX | HEFATUBHUX LIHHOCTEA.

3. Po3pobneHHs 3axopfiB, cnpsMoBaHUX Ha diop-
MYBaHHS1, PO3BMTOK ab0 3akpinieHHs 6axaHux LiH-
HOCTel | 3pa3kiB NoBeaiHKU.

4. LlinecnpsiMoBaHi Aji W00 opraHisauiiHol Ky/b-
TYpV 3 METOK BWKOPIHEHHS HEraTMBHUX LHHOCTEN i
hopMyBaHHA MepeayMmoB, O CNpusoTb peaizauil
po3p0ob/eHOT cTpaTerii.

5. OujHka ycnilwHoCTi BNAnBY peanizoBaHux 3axo-
[iB Ha opraHisauiiiHy KynbTypy i BHECEHHS1 HeobxXia-
HNX KOPEeKTMB y pasi notTpeobu.
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IHOPACTPYKTYPA PUHKY

Taknm YMHOM, OOPMYyBaHHS OpraHi3auiiiHoil Kysb-
Typu cnif noyatu 3 po3pobrieHHs Micii nignpuem-
CTBa i3 3a/lyYeHHsM BCiX 3alikaB/ieHnX npawiBHUKIB
[0 34iCHEeHHSA Takoro po3po6/ieHHsl, BUC/IOB/EHHS
CBOET AYMKM 3 UbOro NuUTaHHA. [ 3akpinneHHsa dop-
My Micii i 3aCBO€EHHS Ti MpauyiBHUKaMM AOLi/TbHO
PO3p06IATN KOPNOPATVBHI KOAEKCH KOMMNAHIIA.

Mpn uboMy cnig nam’sitatv, WO Ans Toro, uo6
3axoan, cnpAMoBaHi Ha hOpMyBaHHSA, NiABULLEHHA
PiBHA oOpraHi3auiiHol KynbTypu MNPUHOCUAN  COLj-
aNlbHO-eKOHOMIYHI pe3ynsTatu, HeobxigHa 1i iHTerpa-
List B cTpaTerito nignpuemcTtea. Tob6To opraHisadjiiiHa
KynbTypa i cTpareris po3BuTKy NignpueMCTBa NOBUHHI
MaTu CniibHWiA BEKTOP.

CbOrogHi GiNbLICTb  KEPIBHUKIB  po3rnsgalTb
OpraHizauiiHy KynbsTypy SiK NMOTY)XXHWIA cTpaTeriyHunii
iHCTPYMEHT, SIKUI OpIiEHTYE BCi Nigpo3ainu Ha gocsr-
HEHHS 3arasibHuX ine [3].

CTparteriyHunii XapakTep opraHizauiiHol KynbTypu
MOACHIOE XapakTep ii BNAUBY Ha pe3ynstatu gisfb-
HOCTI, a Takox ii Micue B cuctemi ynpasniHHA nig-
NPUEMCTBOM. AKE rONOBHMM 3MICTOM CTpaTeriyHoro
yrnpaBniHHA OpraHisauied € po3pobneHHs | peani-
3auia cTpareriyHoro nnady ii nosegiHku [2]. OTxe,
(hopMyBaHHS SIKICHO HOBOI OpraHisauiiHol KynsTypu
3a6e3neynTb MpakTUYHY peasnisauilo cTparerii nig-
npuemcTBaa.

BucHoBkM 3 npoBegeHOro gocnigpkeHHs. OTxe,
Ha cy4yacHoOMYy eTani po3BUTKY €KOHOMIKM KOXHe nif-
NpPMEMCTBO Mae chopMyBaTu BNacHy opraHisauiiHy
KYNbTYpY — CYKYMHICTb HaliBX/UBILUMX MOSOXEHb
[iSiNbHOCTI opraHisauii, 3yMOBNEeHNX MiICi€elo Ta cTpa-
Terielo Po3BUTKY, LLIO 3HAXOAATL CBOE BifOOPaXKEHHSs
B coUia/IbHUX HOpMaX i LIHHOCTSIX 6ibLUOCTI npauiB-
HWKIB. Taka KynbTypa BUPI3HATAME KOMMNaHito, 3Mmil-
HUTb coLjiasibHy CTabi/IbHICTb Ta 6y4e KOHTPOTHOHYMUM
MEXaHi3MOM, KU hopMye BiAHOCUHM Ta MOBEAiHKY
npauiBHUKIB, CIPAMOBYE TXHIO AIA/IBHICTE Y HaNpAMI
peanisauii cTpaTteriyHmx Ljisiei nignpuemcTsa.

MepcnektmBamy nofanblumMx AOCNIMKEHb 3a
TEMOI CTaTTi MOXYTb OYTU AOCMIAKEHHS NPUHLMNIB
dhopmyBaHHsA cucTEMW YNpaB/iHHA PO3BUTKOM opra-
Hi3auiiHOT KynbTypy NigNnpPUEMCTBA; MPakTUYHOrO
[0CBigy MiABULLEHHS PIBHA OpraHizauiiiHoi Ky/1bTypu
BITUM3HAHNX Ta MiXXHAPOAHUX KOMMNaHiiA.
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STUDY OF FEATURES OF FORMING THE ENTERPRISE ORGANIZATIONAL CULTURE

Relevance. In recent years, changes have been observed in the ratio between the factors of business
competitiveness; in particular, there is an increase in the share of factors that belong to intangible assets of
the enterprise. Organizational culture as an element of intellectual capital is at the forefront of this group of
factors because it contributes to the competitive advantage of managing an enterprise. Purposeful and effec-
tive management of organizational culture development and its elements is one of the main tasks of modern
management.

In this regard, there is a need to develop recommendations for solving personnel development manage-
ment through the formation of a sufficient level of organizational culture in the organization.

Purpose. The purpose of this article is to develop theoretical provisions and practical recommendations for
forming the organizational culture of the enterprise based on a strategic approach.

Methodology. Research methods: grouping, systematization and generalization, logical and situational
analysis.

Results. Organizational culture is a natural stage in the development of scientific thought, the ideological
concept of modern society. Characteristic features of the concept of organizational culture are the use in the
practice of management of universal moral and ethical norms and values, a systematic influence on the man-
agement efficiency based on reconciliation of individual and organizational values, ensuring cooperation of
labour, and bringing all elements of the management system in line with the company’s values.

Organizational culture characterizes the internal state of the organization based on common values, inter-
ests, norms, patterns of personnel behaviour. It forms an organization-specific system of connections, actions,
interactions, and relations.

In the context of management theory and practice, this definition, on the one hand, allows emphasizing the
comprehensiveness, pervasiveness of organizational culture, which should be taken into account and used in
the process of managing its development in enterprises, and on the other, structuring the main areas of orga-
nizational culture in order to be able to outline the basic directions of its diagnostics and improvement.

Herewith, it should be noted that the behavioural level of organizational culture should include not only real
but also verbal and non-verbal behaviour (language, humour, communication style, gesture, etc.).

It should be noted that the organizational culture of the enterprise is influenced by factors of the external
and internal environment. The external environment consists of macro and microenvironment. The main fac-
tors of the external macroenvironment affecting organizational culture include: national factor (culture, men-
tality, religion); institutional factor; scientific and technological advance; national culture, politics, the legal
system, economic situation; business partners, investors; competitors.

Internal factors include: the organization’s history (myths, legends, rituals, traditions); goals and objectives
set by the organization; the size of the organization and its technological equipment; staff (personal relation-
ships, rewards and punishments, etc.).

In order to improve the process of organizational culture formation, it is proposed to distinguish the follow-
ing stages: development of the organization’s mission, definition of its strategy, main goals and values; study
of the situation in the organization, diagnosis of its organizational culture; development of measures aimed at
the formation, development or consolidation of desirable values and patterns of behaviour; purposeful actions
on organizational culture with the purpose of eradication of negative values and formation of preconditions
favourable for the implementation of the developed strategy; assessment of the success of the impact of the
implemented measures on the organizational culture and, if necessary, making the necessary adjustments.

Therefore, at the present stage of economic development, each enterprise should form its own organiza-
tional culture — a set of the most important provisions of the organization’s activities, determined by the mission
and development strategy, which are reflected in the social norms and values of most employees.

Practical implications. The research results can be used in the planning and formation of an effective
organizational culture of domestic organizations.

109




