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CTyAeHTKa

XapKiBCbKUIA iIHCTUTYT (hiHaHCIB
KuiBCbKOro HalioHanIbHOro TOProBesibHoO-
€KOHOMIYHOro yHiBepcuTeTy

Cmamms rpucssiyeHa po32/sidy akmyasbHoI
npo6siemu ¢hiHaHCOBO20 r/1aHyBaHHS SIK OCHO-
BHO20 efleMeHmy yrpag/iHHs hiHaHcamu 8 yMo-
Bax Cy4acHOI eKOHOMIKU. BU3Ha4eHO 3HaYeHHs |
repesaau njiaHyBaHHs1 8 pobomi ridnpuemcmaa.
BidobpaxeHo OCHOBHI hyHKUI  (hiHaHCOBO20
naaHysaHHsl. Takox y cmammi pose/isiHymi
meopemuyHi  acrnekmu ¢hiHaHCOBO20  M/1aHy-
BaHHs1 | lioeo npobsiemamuka 07151 yKpaiHChKux
nionpueMcms. BudineHo OCHOBHI BUOU M/1aHy-
BaHHs1: MoMo4He i cmpameaiuHe. lNepepaxosaHo
Memodu, Wjo BUKOPUCMOBYIOMbCS B MOMO4YHOMY
(piHaHCOBOMY  M/laHysaHHI.  [TpoaHasnizo8aHO
Memodu ma Modesi, W0 BUKOPUCMOBYHMbLCS
B cmpameaiyHoMy (hiHaHCOBOMY I/1aHyBaHHI, a
maxox BUOi/IeHi IxHi HeOo/IKU. 3 MeMOoto BOOCKO-
Ha/1eHHs1 hiHaHCOoBOI NMOIMUKU HadaHi PEKOMEH-
dayii 0o po3pobrieHHs1 cucmemu cmpameaiy-
HO20 n/iaHysaHHsl. 3p06/ieHi BUCHOBKU, WO Bi0
Ha/ieXHOI opeaaHizayjii’ thiHaHCOBO20 r/1aHyBaHHs!
OOKOPIHHO 3a/1eKUMb 6718201071441 HE MIfIbKU
00HO20 ridnpueMcmsa, ase i Beiei kpaiHu. Hal-
6inbLu 06'ekmuBHe | moyHe hiHaHCoBe NPO2HOo-
3yBaHHSI € 3aropyKoK0 YCriXy BrpoBadKeHHsI ma
BUKOHaHHSI MPUlHSAMUX MemoouK | yrpassiH-
CbKUX PilUEHb.

KntouoBi cnoBa: riaHysaHHsl, (hiHaHcose rnna-
HyBaHHs,, Memoou n/1aHyBaHHs, cmpameaidHe
thiHaHcoBe nnaHysaHHs, thiHaHcu, ¢hiHaHcosul
MEHEOXXMEHM.

Cmamssi NocBswjeHa paccMOMpPeHUo akmy-
anbHol MpPo6/iemMbl (hUHAHCOBO20 M/1aHUPO-

BaHUsI Kak OCHOBHO20 3/leMeHma ynpas/e-
Husi buHaHcamu B yC/I0BUSIX COBPEMEHHOU
9KOHOMUKU. OrpedesieHbl 3HauyeHue U rnpe-
umywjecmsa nnaHuposarusi 8 pabome npeo-
npusimusi. OmpaxeHbl OCHOBHbIE (hyHKYUU
¢buHaHcoB020  nnaHuposaHusi. Takxe 8
cmambe paccMoOmpeHbl Mmeopemuyeckue
acrekmbl (hUHaHCOBO20 M/1aHUPOBaHUS U €20
npobsieMamuka O/l YKpaUHCKUX peornpu-
simuli. BbiOoe/sieHbl OCHOBHbIE BUObI M/1aHUPO-
BaHUsI: meKywee u cmpameauyeckoe. [lepe-
quc/ieHbl Memoobl, KOMOpPbIe UCMO/b3yom 8
mekywem uHaHCOBOM naaHuposaHuu. [po-
aHa/iu3uposaHbl Memoodbl U MoOenu, Komo-
Ppbie UCro/b3yom 8 Cmpameau4yeckom (huHaH-
COBOM M/1aHUPOBaHUU, & MaKXe BbIOe/IeHbl UX
Hedocmamku. C Yefblo coBepuwieHcCmBoBaHUsI
gpuHaHcoBolU MoAUMUKU 0aHbl peKoMeHdayuu
K pa3pabomke cucmembl cmpameauyecko2o
nnaHuposarusi. CoenlaHbl BbIBOOLI, YMO OmM
Hadnexawel oOpaaHu3ayuu ¢huUHaHCOBO20
n/1aHUpoBaHUsi 8 KOpHe 3asucum 6/1a20rMo-
Jlydue He MoJIbKO 00HO20 NPeonpusimusi, HO
u sceli cmpaHbl. Haubonee obbekmusHoe U
MOYHoe (hUHaHCOBOE NPO2HO3UPOBaHUE SIB/S-
emcs 3a/1020M ycriexa BHeOpeHUe U BbiMo/IHe-
HUe MPUHSIMbIX MEMOOUK U Yrpas/ieHYyecKux
peweHud.

KntoueBble cnoBa: niaHuposaHue, ghuHaHco-
BOE [/1aHUpOBaHUe, Memoodbl M/1aHUPOBaHUS,
Cmpameaudeckoe (hUHaHCOBOE /1aHUpOBaHuUe,
cbuHaHchbl, (huHaHCOBbIL MeHeAKMEHM.

The article is devoted to the consideration of the urgent problem of financial planning as the main element of financial management in the modern economy.
We determined the significance and advantages of planning in the enterprise. The main functions of financial planning are reflected. The article also dis-
cusses the theoretical aspects of financial planning and its problems for Ukrainian enterprises. Highlighted the main types of planning: current and strategic.
The methods that are used in current financial planning are listed. The methods and models that are used in strategic financial planning are analyzed, and
their disadvantages are highlighted. In order to improve financial policy, recommendations are given for the development of a strategic planning system.
In the course of financial planning, each organization comprehensively evaluates its financial condition, determines the possibility of increasing financial
resources and identifies areas for their most effective use. Financial planning is carried out on the basis of the analysis of information on the finances of
an economic entity obtained from accounting, statistical and management reporting. In a market economy, the importance and relevance of financial plan-
ning increases significantly. The most objective and accurate financial forecasting is the key to the success of the implementation and implementation of
accepted methods and management decisions. A business cannot rely on prosperity without developing financial plans and monitoring their implementa-
tion. Therefore, in developed countries, planning is one of the most important tools for regulating the economy. It is concluded that the well-being of not only
one enterprise, but the whole country as a whole, fundamentally depends on the proper organization of financial planning. The most objective and accurate
financial forecasting is the key to success in the implementation and implementation of accepted methods and managerial decisions. Paying more attention
to financial planning, it is possible to achieve the strengthening of the financial stability of the enterprise, provided that the budgeted volumes of operating
and investment activities on the basis of financial stability.

Key words: planning, financial planning, planning methods, strategic financial planning, finance, financial management.

MocTaHoBKa npo6nemu. B ymMoBax cyyacHoi cucTemu (hiHaHCOBOTO MNaHyBaHHs, MEeHEemKMEHT

€KOHOMIYHOT cuTyauil nignpueMHULBKA AiS/bHICTb
CTUKAETHLCA i3 BNIMBOM OKPEMUX PYyHAAMEHTATbHUX
(hakTopiB, WO Npu3BOAATbL A0 AecTabinizauiil i Buco-
KOI BONATUMbHOCTI PUHKOBOT KOH'HOHKTYPU. Y 3B'A3KY 3
LM Taki OCHOBHI 6i3Hec-npouecu, siK hiHaHCoBe Nnna-
HyBaHHS | GHOMKETYBaHHS KOMMaHii, CTaloTb Heed)ek-
TUBHUMU | NOTPEOYIOTb YOOCKOHA/IEHHSI CBOEI CUC-
Temun. Ane, He3Baxkarouum Ha bnari Uini B4OCKOHA/IEHHS
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NigNPUEMCTBA CTUKAETLCS 3 OKpeMUMK Npobnemamu,
MPUYMHOIO YOTO € npoLecn Byab-KOro XxapakTepy.
AHanis ocTaHHiX pocnigpkeHb i nyonikauii.
Teopis, MeTof0N0riA Ta NpakTuka PiHaHCOBOro nna-
HyBaHHS MOCTINHO nepebyBaloTb Y KOMi OCHOBHMX
npo6/aem haxoBMx HayKOBUX LOCIIXKEHD.
TeopeTnyHi Ta MEeTOA0NOrIYHI acnekTn iHaHCco-
BOr0 MnslaHyBaHHS Yy AIANbHOCTI NiANPUEMCTB PO3ris-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

JatoTb y cBoix npauax M. . bepanHeup, T.I. Bacub-
uig, T.O. Innawenko, B.B. Kpyw, M.B. Ckob6eHKo,
A.B. CypxeHko, A.A. ®acToBeLb Ta 6arato iHLWKX.

KpiM TOro, NUTaHHAM BMBYEHHS acnekTiB doiHaHCo-
BOrO N/1aHyBaHHA NPUAIAMAN yBary Taki 3apy6ikHi eKOHO-
MicTy, Sk LA, BnaHk, b. Konacca, XK. MNepap, A. ®anyaj,
0. XaH, O.K. Wum, A.T. Ciren, E. Xendept ToLLO.

JocnimpKeHHs CYyTHOCTI (PiIHAHCOBOrO NJiaHyBaHHS
nokasaJsio, Lo A0Ci y Npausx HayKoBLB 3a/IMLLIaETLCA
He [O0CUTb BUCBITIEHMM Ta HaBiTb CynepeyInBum
MUTAHHA CYTHICHOI XapaKTepuUCTUKX MaHyBaHHA Y
cucTeMi oiHaHCOBOTO yNpaBniHHA NiANPUEMCTBOM.

MocTtaHoBKa 3aBAaHHA. Meta cTarTi nonsrae B
y3ara/ilbHEHHI | cucTemartm3alii HaykoBOI fiTeparypw,
O PO3KPMBAE CYTHICTb, METY, 3aBAaHHS, METoan Ta
MoZeri, MPUHLUMNK Ta dOYHKLT hiHaHCOBOTO N1aHyBaHHA
Ta QOpMyBaHHS LiICHOMO YSIBMEHHS MPO (piHaHCOBE
nnaHyBaHHA B CUCTEMI MEHEKMEHTY NianpuemcTea.

Buknag ocCHOBHOro martepiany [ochigXeHHs.
AK Ha Manux, Tak i Ha BENUKMX NiANPUEMCTBAX €
BMcoka notpeba B etheKTMBHOMY hiHaHCOBOMY nJia-
HyBaHHi, asie, Ak nNpasBuio, BOHa € AOCTYMNHOW A/
TUX NiANPUEMCTB, LLO BOMOAIOTE 3HAYHMMM KOLLTaMM
AN 3ayyYeHHs BUCOKOKBaUlithikoBaHUX haxiBLiB, AKi
34aTHi BECTU MacliTabHy nnaHoBy poboTy. OgHUM i3
HalibinbL 3aTpebyBaHNX i NEPCNEKTUBHUX HaNPsMIB
YAOCKOHa/IEHHA (DiIHAHCOBOTO MEHEMKMEHTY CbO-
rogHi € nigBULLEHHA SAKOCTI cucTeMu (hiHaHCOBOrO
nnaHyBaHHA Ha NigNPUEMCTBI.

BuBuMBLUM Pi3HI NigX04M A0 BU3HAYEHHSA MOHATTS
«(PiHAHCOBE M/laHyBaHHS», MOXHa AiliT BUCHOBKY,
LLO Ue BAYYHWIA BUCHIB YCIX NaHOBAHUX MOKa3HWKIB
i pe3ynbrartis, HaBeAeHuX Yy (PiHAHCOBUX TepMiHax.
3 lioro OoMnoMOroK KepiBHULTBO KOMMaHii 3icTaB-
NISS€ BUTPATW | pe3ynstatv 3a naaHoBaHWi nepiog i
Moro okpemi TumyacoBi nopsagku. Kpim Toro, HasB-
HICTb (piHAaHCOBOro nnaHyBaHHA nepegbadvae BUKO-
pUCTaHHA MNOAANbLUOrO KOHTPOIO, KOPUTYBaHHA Ta
OOTPMMaHHA (PiHAHCOBOroO MNnaHy, WO MNepeTBOpHE
oro B ynpasniHCbKY TEXHOSIOTI0.

®diHaHCOBe nnaHyBaHHA CrpsiMOBaHe Ha [OCAr-
HEHHS Takux uinew [4, c. 181]:

1) BM3HaueHHa obcary nepenbadyBaHuUX Hagxo-
[KEHb FPOLLIOBUX KOLLTIB HA PaxyHKN KOMMaHil;

2) BU3HAYEHHS MOXMBOCTEN peaniszaLii roroBoi
NPOAyKLUii 3 ypaxyBaHHAM [OroBopis, WO Yyknaja-
HOTbCS, 1 EKOHOMIYHOT KOH'FOHKTYPY PUHKY;

3) BM3HAYEHHS 1 O6I'pyHTYBaHHSI NepeabavyBa-
HUX BUTPAT rocnofapcbKoi Aisi/IbHOCTI;

4) BCTAHOB/EHHS paLuioHaNIbHUX MNPOMOPUIA Mig
yac posnopiny KowTis;

5) BM3Ha4yeHHA hiHAHCOBOI ePeKTUBHOCTI OKpe-
MWX CTPYKTYP KOMMaHii 3a [0MNOMOIOK MpOorHosy-
BaHHS MainbyTHIX pe3ynsraris.

3Baxaloun Ha HasABHICTb CY6'EKTUBHOI OLHKM Nif,
yac cknagaHHsi piHaHCOBOro MjaHy Ta HecTabinb-
HOro cepefoBulla OYHKLiIOHYBaHHA MigNpUEMCTBA,
(hiHaHCOBe NMNaHyBaHHA CTUKAETLCA 3 UUC/IEHHUMMU

TpygHowamu. OCHOBHI Mpobnemu Takoro npouecy
MOXHa PO34iNnTY Ha ABi KNHOYO0BI rpynu:

1) npobnemn eteKkTUBHOCTI Ta TOYHOCTI, cepen
AKMX, Hanpuknag, 6inbl BUCOKUI piBEHb (DAaKTUUYHMX
BUTPAT, HX Mig Yyac nnaHyBaHHSA, TOLLO;

2) npobnemu opraHi3auinHOro xapakTtepy, cepeg
AKX — KagpoBe Ta iHdopmauiliHe 3a6e3nevyeHHs.
MpuknagoMm Moxe O6yTu B3aEMO3B'A30K Oyxrantepii
KOMNaHii 3 iHWKMMK Nigpo3ainamu, KoM OCTaHHI He
HafalTb BCHO HEOOXiAHY iHhopmaLilo nepLumMm, Lo
BM/IMBAE Ha Npouec hiHaHCOBOro NiaHyBaHHS.

Kpim uboro, Ans yKpaiHCbkux nignpuemMcTs Xapak-
TEpHi Taki goaartkosi Npobnemu WoAo (OYHKUIOHY-
BaHHS cucTeMu (piHaHCOBOrO naHyBaHHA [2; 3]:

1) HepeanicTUYHICTb cdopmoBaHMX hiHAHCOBMX
nnaHis, Hacamnepesn MNOKa3HWKIB MPUOYTKOBOCTI i
pe3ynbTaTMBHOCTI BUPOOHULTBE,;

2) BiACYTHICTb ONepaTuBHOCTI Nif Yac CcKkiajaHHA
(piHaHCOBUX NMaHiB;

3) BiACYTHICTb aBTOMaTU3auil ynpaBiHCbKOrO i
(piHaHCOBOrO 006NIKY;

4) BMCOKa CTYMNiHb PWUHKOBOI HEBWU3HAYEHOCTi B
YKpAIHCbKIiii EKOHOMILY;

5) BigipBaHiCTb CTpaTteriyHoro njaHyBaHHA Bif,
oneparmBHOro i MOTOYHOrO;

6) BIOCYTHICTb 4iTKMX BHYTPIWHIX CTaHOapTiB
CKNafaHHA nnaHi..

Mig yac posrnagy AiSNbHOCTI NiANPUEMCTB BUA-
NATb TPU OCHOBHUX BUAW PIHAHCOBOTIO NJ1aHyBaHHSA
(3a cTpokamu): onepaTuBHE — MeHLUe 1 poky, AK npa-
BW/IO, 3a KBapTasiamy abo MicAusaMMu, NOTOYHE — B
MeXax 0fHOro POoKy, cTpaTeriuHe — Big 2 40 5 pokiB.

OnepatvBHe iHaHCOBe MNNaHyBaHHA B AesKUX
Kepenax posriagaeTbCa K BUL KOPOTKOCTPOKO-
BOrO NjiaHyBaHHS. BOHO Npu3HayeHe 475 ynpas/liHHA
PYXOM rpOLLIOBUX MOTOKIB, WO Aa€ 3MOry B KiHLLEBOMY
paxyHky MiATPUMYBaTU CTiliKy MNJ1aTOCMPOMOXHICTb
nignpuemMcTBa. Takox oneparusHe (iHaHCOBE NaHy-
BaHHS € iHCTPYMEHTOM, 3a LJONOMOTOH0 IKOTo BeAETbLCSA
MOHITOPUHI CTaHy OGOPOTHMX KOLITIB MiANpueEMCTBa
Ta ynpasniHHA mkepenamu piHaHCcyBaHHA. Onepa-
TMBHE (hiHAaHCOBEe NnaHyBaHHA nepefbadvae Hacam-
nepep, cknajaHHs i nofasibLie BUKOHAaHHS NaTiKHOro
KafieHaapsl, KacoBOro i KpeAUTHOTO M/1aHiB.

MoTouHe ¢hiHaHCOBE NNaHyBaHHA — Le MaHy-
BaHHSA BCiX AOXO0AiB | BUTPAT ANns 3abe3neyeHHst pos-
BUTKy Gi3HecCy opraHizauil Ha 3BITHMIA nepiog — sK
npasuno, NPOTAroMm 1 poky.

CrpareriuHe chiHaHCOBe nnaHyBaHHA — Lie npoLec
BMOOPY [0BrOCTPOKOBMX Liifiei opraHisavii i cnocoby
X HaliKpalLloro AOCArHEeHHs. 3a A0NOMOroK CcTpareriy-
HOro NNaHyBaHHA BM3HAYalOTLCA K/IYOBI (DIHAHCOBI
MOKa3HWUKKX, TEMMNM BUPOOHULITBA, 3POCTaHHSA Gi3Hecy,
LLIO € roNIOBHOKO (hOpMOI0 peanizaLii cTparerii po3BuUTKy.

Mig vac cpiHaHCOBOro naaHyBaHHA 3acTOCOBY-
HOTbCS Taki METOAM:

1. Mertopg ekcTpanonsuii.

2. MeTtoa TepMiHy 060pOTHOCTI.
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IHOPACTPYKTYPA PUHKY

MeTog 61o4KeTy rpoLLOBUX KOLUTIB.

MeTog nonepeaHix (NPOrHo3Hux) 6anaHcis.
Po3paxyHKOBO-aHaNiTUYHNIA MeTOoA,
HopmaTnBHuWii meTop,

BanaHcoBwuii meTog.

MeToan MatemaTtuyHOro MoAentoBaHHsS.

He3Ba>Ka|oqv| Ha HasBHICTb BENMKOI KiNIbKOCTI
MeTOLIB, ePEKTUBHICTb X BUKOPUCTAHHA HEe 3aBXau
BMCOKA, OCKI/IbKM BOHW MOXYTb He Bigobpaxaru
6yab-SKNX NPO61EM CyYaCHOT YKpaiHCbKOT EKOHOMIKM.
LUlogo ocobnuBmx abo HewwoAaBHO BUHMKUX MPO-
6/1eM 3aCTOCOBYIOTLCA KOMMJIEKCHI METOAW, OfHAK iX
3aCTOCYBaHHS y NnaHyBaHHi 06MexeHe yepes Te, LWo
KOXXHOMY Nigpo34iny opraHisawii NnoTpibHO aKueHTy-
BaTW yBary /iMe Ha OfHUX NOoKa3HuKax.

o6 He JONYCTUTN MOMW/IOK, & TAKOX NepeBnuTpaTm
pecypciB nif Yac 3aCToCyBaHHA Habopy He NOB'A3aHNX
OOWH 3 OfHMM METOfiB, AOLUINMBHO MPOBECTU PO3PO-
6/1eHHA cunamy yrnpasniHCLKOro nepcoHany BAacHoi
CUCTEeMM CTpaTeriyHoro hiHaHCOBOTO NaHyBaHHs, LLO
BK/1H0YAE CBOIO METOAO0/10ri0, afanToBaHy [0 KOHKPeT-
HOI KOMMNaHii i 0 NOTOYHNX EKOHOMIYHMX pearnii.

3a 0CHOBY MOXHa B3SIT METOL, EKOHOMIYHOIO aHa-
Ni3y, OCKiNbKM camMe B HbOMY € BaXK/IMBUIA eTan OLiHK/
Ta aHanisy piHAaHCOBMX MOKA3HUKIB NignpUeEMCTBA,
AVNHaMIKKM 0oro cTaHy, BHYTPILLHIX pe3epBiB i xapakTepy
X 3MiHW. Takum YMHOM, METO[, EKOHOMIYHOTO aHasli3y
6yne nepwmM etanoMm Takoi CUCTeMW MiaHyBaHHS,
nicns 4oro Wae Apyruii eTan — aHasi3 30BHILUHbLOIO
cepefoBULLLa, PUHKOBOT i EKOHOMIYHOT KOH'HOHKTYPMU.

IHaKLe KaxXyuu, Liei eTan € aHani3oM Makpocepe-
[OBMLIA KOMMaHii, TO6To dpakTopis, Ha ski hipma He
B 3MO3i 3HA4HO BMNAMHYTU. Came ToMy TyT ocobnusa
yBara npuainaeTbCsa NPOrHo3Hil Aisi/IbHOCTI, WO CTa-
HOBUTbL OCHOBY iH(hopMmaLiiiHOi 6a3n gnsa cTpareriy-
HOro NJ1aHyBaHHA AifNIbHOCTI KOMNaHil.

MporHo3y nignaratTb, AK NpaBuno, Taki napame-
TPU, K IHAEKC CNOXMBUMX UiH (iHdNAUiS), gnHaMika
BaJIIOTHOIO PUHKY, LLiH H& CMPOBUHY TOLLO. [pu LibOMy
0CO6/IMBO BUAINAETLCA BaXK/MBICTb MPOrHO3yBaHHSA
TOBAPHO-CUPOBMHHOIO PUHKY ranysi nignpuemcrsa,
OCKi/IbKM Oro MOBefiHKA BM3HAYa€E HabImKUNM
30BHiLUHE OTOYEHHSA opraHisau;i.

3aBepllasibHUM eNleMeHTOM Y CTPYKTYpi cTpare-
riyHoro hiHaHCOBOrO MJlIaHyBaHHA € npouec ynpas-
NiHHA pr3nkamun. Ha nigcrasi BXe BUKOPUCTOBYBaHWX
abo i3 3aCTOCYyBaHHAM HOBUX CTATUCTUYHUX METOLIB
MOXHa, Mawoun 6asy AaHux Npo AifNbHICTL Nignpu-
€MCTBA, OLHUTW MMOBIPHICTb HACTaHHS Pi3HUX MO,
B TOMY 4uCAi i HeraTMBHWX. Ha nigctasi pu3unkiB y
TUX UM iHWKX cdepax ByayeTbCA KOHKpeTHa cTpa-
Terig NPoTUAIl M, Lo MOXe BKoUaTh CTpaxyBaHHS
pu3nKiB (TO6TO NNaTy 3a 3HWKEHHS PIBHS PU3KKY).
FONOBHUM Xe NPAaKTUYHUM MUTaHHAM 3a/IULLAETbCS,
AK MpaBWo, KiNbKiCHa OUiHKa HacnigkiB pusmky, fka
i BUMarae BefEHHS CTaTUCTUKM Ha NignpUEMCTBI.
Kpim Toro, 3a6e3neyeHHss CTa/I0ro po3BUTKY Nignpu-
€EMCTBa, He3Baxarouu Ha MOX/IUBI PU3NKK, 3a3BUYal
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NPOBOANTLCA LUAXOM AvBepcudiikauii TMX Um iHLWKX
HanpsaMiB i cdpep AiANbHOCTI, WO Aae 3MOry 3HU-
31T BNIMB HECMPUATIMBUX HACMIAKIB B OAHIN ranysi
LiSANbHOCTI Ha iHWY. Takum YMHOM, Npouec ynpas-
NiHHA pU3MKamn fae ABa OCHOBHI pe3ynbTaTu: OLiHKY
MOX/IMBUX HErATUBHUX HACNiAKIB (& 3Ha4UTb, | HEOO-
XigHWIA 3anac MiLHOCTI Ha NaHOBUIA NepioA), a TakoX
HeobXigHWA cTyniHb AmBepcudpikauii AisAbHOCTI nig
yac popmyBaHHs cTpaTerii.

BucHOBKM 3 NpoBeAeHOro AoCAiMKEHHSA. Takum
YMHOM, PO3pO6/IEHA HA OCHOBI Takoro Mmigxody cuc-
Tema cTpareriyHoro oiHaHCOBOrO MAaHyBaHHSA, I'PyH-
TYlUMCb Ha KOMGiHaLi BUGpaHux METOAIB, fa€ 3MOry
3HU3UTW PU3MKK MN1aHYBaHHA B YNPaB/iHHI, a Takox
KOMMNEHCYBaTW NOTEHUINHI HEAONIKA HasiBHUX METO-
AiB. Po3rnsHyTuin nigxig Aae 3Mory Ha nigcrasi Moge-
NIOBaHHSA EKOHOMIYHOIO aHanisy ouiHoBaTh hakTopu
BHYTPILIHLOrO i 30BHILLIHLOIO cepefoBuLLa KOMMaHIT
i 6ifibl OBIrPYHTOBAHO MiAXOAMTU A0 npouecy CTBO-
PEHHS cTpaTerii KomnaHii Han1aHoBWUIA nepioa.

Mpuginawun 6Ginblle yBarn giHaHCOBOMY nna-
HyBaHHIK, MOXHa [O0CArTN 3MiUHEHHS ddiHAHCOBOT
CTabi/IbHOCTI MigNpPUMEMCTBA 3a YMOBW BUKOHAHHS
MPOrHO30BaHNX OHMKETOM 06CAriB onepauiiiHol Ta
IHBECTULIAHOT AiSNIbHOCTI Ha 3acafgax (oiHaHCOBOT
CTIliKOCTi, CTBOPEHHS MepesymMoB A1 OTPUMAHHS
4YMCTOro MpUOYTKY, AOCTATHLOrO AN CaMOOKYMHOCTI
Ta camopiHaHcyBaHHSA MignpuemMcTBa.
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DEVELOPMENT OF PLANNING IN THE SYSTEM
OF FINANCIAL MANAGEMENT OF THE ENTERPRISE

The purpose of the article. The purpose of the article is to summarize and systematize the scientific lit-
erature, which reveals the essence, purpose, tasks, methods and models, principles and functions of financial
planning and forming a holistic view of financial planning in the enterprise management system.

Methodology. There is a high need for efficient financial planning, both for small and large enterprises, but
as arule it is affordable for those businesses with significant funds to attract highly qualified professionals who
capable of conducting large-scale planned work. One of the most sought after and promising areas for improv-
ing financial management today is improving the quality of the financial planning system in the enterprise.

Having studied different approaches to the definition of the term "financial planning”, we can conclude
that this is an accurate expression of all the planned indicators and results presented in financial terms. With
its help, the company management compares costs and results for the planned period and its separate time
schedules. In addition, the availability of financial planning implies the use of further control, adjustment and
adherence to the financial plan, which transforms it into management technology.

The final element in the structure of strategic financial planning is the risk management process. Based on the
methods already used or with the use of new statistical methods, it is possible, having a database of enterprise activ-
ity, to assess the likelihood of various events, including negative ones. Based on risks in certain areas, a specific
strategy to counter them is being built, which may include risk insurance (that is, a fee for reducing the level of risk).

Results. A strategic financial planning system, based on a combination of selected methods, reduces the
risks of planning in management and offsets potential weaknesses in existing methods. The considered approach
allows to evaluate the internal and external factors of the company on the basis of modeling of economic analysis
and more justified approach to the process of creating the company strategy for the planning period.

Paying more attention to financial planning, it is possible to achieve the strengthening of the financial stabil-
ity of the enterprise, provided that the budgeted volumes of operating and investment activities on the basis
of financial stability, the creation of prerequisites for obtaining net profit sufficient for self-sufficiency and self-
financing of the enterprise.

Practical implications. According to the authors, in order to avoid mistakes, as well as waste of resources
when applying a set of unrelated methods, it is advisable to develop by the management personnel their own
system of strategic financial planning, which includes its methodology, adapted to the specific company and
current economic realities.

Valueloriginality. In our work we have considered theoretical aspects of financial planning and its prob-
lems for Ukrainian enterprises.
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