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CTYAEHT

YKpaiHCbKuit flepXaBHWiA yHIBepcuTeT
3aJ/1i3HUYHOIO TPaHCMopPTY

Y cmammi BcmaHoB/eHi cyyacHi meHOeHyji
PUHKY — MPaHCOPMHO-/102ICMUYHUX  [oC/ye.
BusHa4yeHi rpobaemMu  yrpas/liHHS  SIKiCmio |
3ab6e3r1edeHHs Ha (1020 OCHOBI KOHKYpeHmocrpo-
MOXHOCMI 3a/1i3HUYHUX repese3eHb SIK Ha BHY-
MPIWHBEOMY PUHKY MPAHCIIOPMHUX r0c/1y2, mak
i Ha MikHapodHomy. [JosedeHa HEOOXiOHICMb
hopmyBaHHsI  cucmeMu  YnpassiiHHs - SIKICmio
07151 3a/1i3HUYHO20 mpaHcriopmy.  [oc/lioxeHi
6a308i KOHUernmMyasibHi MO/IOKEHHST MEHEOX-
MeHmy sikocmi. BusHayeHi ocobnusocmi rpo-
yecy yrpag/iHHs Ha 3a/1i3HU4HOMY mpaHcropmi
B yMOBax LuhpoBoi EKOHOMIKU. YOOCKOHa/IEHO
KOHUenmyasibHi Mo/IOKeHHs1 ¢hopMyBaHHsI cuc-
memu yrpagsiHHS SIKICMIo 3a/1i3HUYHO20 mpaH-
Criopmy, WO 3anporioHOBaHO PyHMysamu Ha
rpoyecHoMy nioxodi. BidrosioHo 00 ymsopeHoi
8 npoyeci pecmpykmypusayii AT «Ykp3asis-
Huys» 6isHec-MoOe/li  yrpas/liHHS  KOMIaHiero
6y/10 BUAI/IEHO YOMUPU MPOYECU, WO CMBOPHo-
0Mb OCHOBY 07151 BUCOKOSIKICHO20 06C/1y208Y-
BaHHs1 3a/1i3HUYHUX epeseseHb: npoyecu iHp-
pacmpykmypu, npoyecu rocsiy2 msau, npoyecu
1acaxupcbKUX rnepeseseHb, & Makox 0OrMnOMDKHI
rpoyecu (BUPO6GHUYMBO i cepsic).

KntouoBi cnoBa: 3a/1i3HU4HUL  mpaHcriopm,
YnpasniHHsA, SKiCMb, MPaHCHopmHa focryaa,
rpoyecHul rioxio.

B cmamee ycmaHog/eHb! COBPEMEHHBIE MEH-
OeHYUU pbIHKA MPaHCMIOPMHO-A02UCMuYe-

CKux ycsya. OnpedenieHbl NpobaemMs! yrpasse-
HUSI Ka4ecmBoM U 0becreyeHUs Ha e20 OCHoBe
KOHKYPEHMOCMNOCOBHOCMU XXe/1e3HOO0POXKHbIX
ePEBO30K KaK Ha BHYMPEHHEM PbIHKe mMpaHC-
MOPMHbIX YC/Iy2, MakK U Ha MeXOyHapOOHOM
yposHe. [lJokazaHa He06Xxo00UMoCcMb GhoPMUPO-
BaHUsI CUCMeMbI YNpas/ieHus Ka4ecmsom 07151
)Kene3HoO0oPOXHO20 mpaHcropma.  Yccre-
0doBaHbl 6a308ble KOHYENMYyasibHbIE MO0KE-
HUs MeHeOXMeHma kadyecmsa. OrpedesieHbl
ocobeHHocmU  fipoyecca  ynpasaeHus  Ha
XKe/Ie3HOOOPOXHOM MPAHCIIopme B YC/108USIX
Yughposoli IKOHOMUKU. YCOBEPWEHCMBOBaHbI
KOHUenmyasibHble Mo/IoKeHUst hopMUpOBaHUSsI
cucmeMbl Ynpas/ieHusi Ka4ecmsoM XKe/le3HO-
JOpOXHO20 mpaHcnopma, Komopble npeod-
JIOKEHO OCHOBbIBAMbL HAa MPOYECCHOM M00-
xode. CoznacHo obpasosaHHOU B8 npoyecce
pecmpykmypusayuu  AO  «YKp3a/lusHbIys»
6usHec-Mooesnu yrpasneHusi komnaHuel 6b110
BbIOE/IEHO Yembipe npoyecca, Cco30arwux
OCHOBY O0/11 BbICOKOKaYeCMBEHHO20 O06C/Ty-
JKUBAHUSI )Ke/1e3HOOOPOXHBIX MEPEBO3OK: Mpo-
yecchl UHghpacmpykmypbl, NPOYecchl ycrye
msiau, MPOYecChl MacCaXupcKux Mepeso3ok, a
maroxe BCrioMo2ame/ibHble poyeccsl (Mpous-
B0OCMBO U cepsuc).

KntoueBble cnosa: xe/1e3H000pOXHbIU mpaHc-
ropm, yrpasseHue, Ka4ecmso, MpaHCropmHasi
ycryea, MpoyeccHbIl Mooxoo.

The article establishes modern tendencies of the market of transport-logistic services. The problems of quality management and provision on the basis of
the competitiveness of railway transportation on both the internal market of transport services and international ones are determined. The necessity of form-
ing a quality management system for railway transport is proved. The basic conceptual provisions of quality management have been investigated, which
allowed to identify the main categories related to this system of knowledge. The features of the management process on railway transport in the conditions
of the digital economy are determined. It is proved that the following tools should be considered as a basis for the construction of a quality management
mechanism for railway transport: standardization and certification of products; internal quality systems; state supervision over observance of standards,
norms and rules; internal production and technical quality control. Quality management relies on the use of the following four types of methods: economic
organizational and administrative, educational methods and methods of material incentives. The conceptual provisions of the formation of a railway trans-
port quality management system, which is proposed to be based on a process approach, have been improved. According to the restructuring process of
Ukrzaliznytsya, formed in the course of restructuring of the business model of the company’s management, four processes were created that provide the
basis for high-quality passenger rail transport services: infrastructure processes, traction services processes, passenger transportation processes, as well
as auxiliary processes (production and service). Infrastructure processes are related to the development of transportation technology, the coordination of
the various departments in the service of rail transport, the operational control of the quality of transportation, operational corrective and preventive actions,
as well as marketing. The processes of thrust services are related to the presentation of a rolling stock for landing passengers, ensuring safe moving and
disembarkation, as well as technical and technological and intellectual compliance of the traction rolling stock. Passenger transportation processes are con-
nected with the formation of high quality services rendered to passengers (from planning to providing a wide range of additional service services) based on
intelligent transport services systems. Auxiliary processes are serving and ensuring the proper condition of the railway infrastructure, the technical compli-
ance of the rolling stock with the requirements of transportation and logistics.

Key words: railway transport, management, quality, transport service, process approach.

MoctaHoBKa npo6nemu. CyuyacHi TeHAEHUii NPOeKTyBaHHS BUMCOKOLUBUAKICHUX Mmarictpanen, Lo

PVIHKY TpaHCMNOPTHUX NOCAYr i3 NepeBe3eHb cBigyaTb
Nnpo MOCTYNOBe BMNPOBa/)KEHHA B YKpaiHi BUCOKOLL-
BMAKICHOrO pyxy noi3gis, WO AacTb 3MOry B nogasb-
LWOMY 3a6e3MeUnT KOHKYPEHTOCNPOMOXHICTb BITUN3-
HAAHOTO 3&UTi3HUYHOrO TPaHCMOoPTY.

OpaHak aHani3 CBITOBOro A0CBiAy Ta AO0CNiAXKEHHS
6a30BMX NapameTpiB HaJaHHSA TPaHCMOPTHUX Nocayr
nacaxupam, 0cobnBocTeli opraHisallii BACOKOLWBUA-
KICHOroO pyxy noi3giB B YkpaiHi, cnocobiB CTUKyBaHHS
BITYUM3HAHOI Mepexi 3ani3HUUb 3 EBPOMENCHKOLo,

nepenbayae po3pobreHHs BUMOr Ta HOPMAaTuWBIB
LWOAO NPOEKTYBaHHA NiaHy Ta NO340BXHLOrO Mpo-
inito fae 3Mory 3i BNEBHEHICTIO CTBEPOKYBATH, LU0
piBEHb AKOCTI MacaxupcbKux nepeBe3eHb € Hepo-
cTaTHiM.

Bce ue 06'eKTMBHO 3yMOB/IIOE aKTyaslbHICTb Npo-
6nemu ynpasfiHHA AKICTIO | 3a6e3neyeHHs Ha iioro
OCHOBi  KOHKYPEHTOCMPOMOXHOCTI  NMacaKmpCbKUX
3a1i3HUYHNX NepeBe3eHb K Ha BHYTPILUHbOMY PUHKY
TPaHCNOPTHMX MOCAYF, TaK i Ha MbkHapogHoMy, Ta,
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IHOPACTPYKTYPA PUHKY

BiANOBIgHO, (POPMYBaHHA CUCTEMU MEHELKMEHTY
AKOCTi AN NiANPUEMCTB 3as1i3HUYHOrO TPaHCNOPTY.

AHania pgocnigpkeHb Ta ny6nikayiin. MNutaHHA
AKOCTI NpoAyKuii Ta TPaHCNOPTHMX MOCAYr BWCBIT-
NIeHO y poboTax Takmx yyeHux, gk O.B. AunkaHb [1],
I.B. Bakyweswnd [2], H.B. 3no6iHa [3], B.B. Ecumos
[4], M.l. Wanosan [5],I.B. TokmakoBa [6] Ta iH. Hay-
KOBi pO3p0O0KKN 3a3HAUYEHMX YYEHMX OXOM/IOKTb 3Ha-
YHWUIA CMEKTP 3HaHb. Y HUX BU3HAYEHO MOHATINHWIA
anapart, NpuUHUMNU i MeToan MeHeKMEHTY SAKOCTI,
pO3rMISHYTO NiAX0AM A0 YNpaBiiHHA AKicTo, chopMOo-
BaHa HopmaTuBHa 6a3a MEHEXMEHTY SKOCTI.

Hessaxatoun Ha [OCTaTHIO OnpauboBaHICTb
nMMTaHb, AOCI 3a/MLIAITLCA HE BU3HAYEHUMU OCO-
611MBOCTI (hOPMYBaHHSA CUCTEMU YMNPaB/iHHA SAKICTHO
Ha 3ani3HMYHOMY TpaHcnopTi, aka 6u BpaxoByBana
6araTonpoqisibHICTb MOro Aisi/IbHOCTI.

MocTaHoBKa 3aBAaHHA. MeTOl CTaTTi € BU3Ha-
YEHHS K/IIOYOBMX NOSIOXKEHb (POPMYBaHHSA cUCTEMMU
ynpaBniHHA AKICTIO HA 3a/1i3HNYHOMY TPaHCMOoPTi.

Buknag OCHOBHOro martepiasly AOCAiAKEeHHS.
[nsa ethekTMBHOI opraHisadii ynpaBniHHA SKICTHO Npo-
OyKUiT Ha nignpuemMcTBax 3ai3HUYHOrO TPaHCMnopTy
Ta No6yJoBM CUCTEMU MEHEMKMEHTY SKOCTi Ha HMX
HeoOXiAHO, Wo6 ByB YiTKO BMAINEHUA 06'eKT ynpas-
NiHHA, a TakoX BW3HayeHi kaTeropii ynpasniHHS,
TOOTO ABMLA, WO AalTb 3MOry Kpalle YCBiAOMUTK I
opraHi3yBaTu BeCb 3a3Ha4yeHuiA npoLec.

Llogo ynpaBniHHA SKICTHO 3ai3HUYHMX nepe-
Be3eHb, TO Hacamnepes BapTO BUAI/IMTU OCHOBHI
KaTeropii, o CTOCYTbCA L€l CUCTEMN 3HaHb. Tak,
fJetanbHe A0CNIMKEHHS HasABHUX KOHLUENTYasIbHUX
nonoxeHs [3; 5] ganun 3mory AiiTu BUCHOBKY, LLO:

— 06'eKT ynpaBAiHHA — AKICTb NPOAYKUIT. IHoAi 5K
06'EKT BUCTYMNA€E KOHKYPEHTOCMPOMOXHICTb, TEXHIY-
HWii piBeHb ab0 AKMIACH IHLWIMIA MOKa3HWK, XapakTe-
pUCTUKa,;

— CYO'EKT ynpaB/liHHA — Kepylodi opraHu BCiX piB-
HiB Ta 0CO6W, NOK/ANKaHI 3a6e3NeunTn AOCATHEHHS i
3MICT M/1IaHOBAHOIO CTaHy i PiBHA AKOCTI NPOAYKLT

— MeTa ynpasfiHHA — 3abe3neyeHHs BKUCOKOro
PiBHA SIKOCTi NPOAYKLUi 3 ypaxyBaHHAM €KOHOMIUYHUX
iHTepeciB BUPOGHUKA i cnoXusaya, a Takox BUMOT
6e3nekn NpoayKLT;

— MeToau i 3ac06u ynpasniHHA — cnocobu, SKUMU
opraHu KepyBaHHsI BNMBaAKOTb HA eNeMeHTU BUPOO-
HMYOro Mpouecy, 3abe3neyyrun OOCATHEHHS | nig-
TPUMKY M/12aHOBAHOIO CTaHy i PIBHA AKOCTI NPOAYKLUIT;

— 3acobu ynpaBiHHA — BK/OYAOTb OPIrTEXHIKY (Y
TOMY YMCNi KOMM'tOTepK), 3ac06M 3B'A3KY, C/TOBOM, yCe
Te, WO BUKOPMCTaKTb OpraHn i ocobw, Lo ynpasns-
I0Tb BUKOHaHHAM CcreLiasibHuX OyHKLUil Yy cncTtemax
KepyBaHHSA AKICTIO;

— ynNpaBeniHCbKi BIAHOCWMHKW, TOGTO BIAHOCKHMK
cybopauHauii - (nignopsakyBaHHsA) | KoopauHauil
(cniBpob6iTHMUTBA). BigHoCcKMHM cybopanHauii 3a3Bu-
yail xapakTepusylTbCA BEpPTUKaNbHUMK 3B'A3kamu
Bif, KEpPiBHMKa A0 nignernunx.

v) .} Bunyck 33. 2019

LWopo chakTopis 3a6e3neyeHHs SKOCTi, TO 1X Crig
NoAINUTM Hacamnepes Ha 30BHILLHI Ta BHYTPILLH.

Moromxytounce i3 gymkoto B.B. Edmmosa [4], BBa-
XaeMo, WO A0 30BHIWHIX (DaKTOpIiB BiAHOCATL: Hay-
KOBO-TEXHIYHWI PO3BUTOK KPAiHW, EKOOTNYHUIA CTaH
30BHILIHLOTO CepefoBuLLa, Ail4NA rOCcnoAapCbKuii
MexaHi3M, CUCTeMy YNpaBiHHA AKICTIO Ha nignpu-
€MCTBax, EKOHOMIYHE CTUMY/IOBAHHSA AiSNIbHOCTI Nia-
NPUEMCTB, NPUHLMNN LIHOYTBOPEHHS, HOPMAaTUBHO-
npaBoBY Ta 3akoOHOoaBuYy 6a3y B ranysi 3a6esneyeHHs
SAKOCTi, BMMOIM CMOXMBaYyiB, NOCTa4asibHUKIB, KOHKY-
PEHL0 HA PUHKY Ta CTaH coliasibHo-MaTepiasibHOro
cepefioBULLLa CNOXMBaAYIB.

Wono BHYTPiWHIX chakTopiB, TO 1X, Ha Hawy
OYMKY, Cnig MoAinuTXu Ha TeXHiYHi, opraHisauiiHi,
€KOHOMiYHi Ta couianbHi. [0 TeXHIYHUX (haKTopiB
BapTO BiAHECTW: BNPOBAMKEHHA HOBOIO PYXOMOro
cknagy, cnewianizoBaHOi TEXHiKM, HOBUX TEXHOJ/0-
ri; BUKOPUCTAHHS HOBUX MatepiasiB, a TakoX sKic-
HOT CMpPOBMHU. [10 OpraHisauiiiHux ¢hakTopiB Hase-
XaTb: YAOCKOHaNIEHHs opraHisauii ekcniyaTauiinHoi
OiSANbHOCTI | npauj; nigBuLWEHHS BUPOBHNYOT auc-
UMNAiHK; NigBULLEHHA BIANOBIAAa/ILHOCTI 3a AKICTb
TPaHCMOPTHO-NOTNICTUYHNX; CTaH i PO3BUTOK Ky/ib-
Typy BUPOGHULTBA; piBEHb KBaslidpikavii nepcoHany.
[0 eKoHOMIYHMX haKTopiB C/ig, BigHECTN: BUTPATH,
NnoB’si3aHi 3 ekcnayaTauiiiHOW AiSNbHICTIO; NOMITUKY
LiHOYTBOPEHHS; CUCTEMY CTUMYJIIOBaHHA nepco-
Hasly 3a BUPOOHMLTBO BMCOKOSIKICHOT npoaykuii. o
coujasibHUX (hakTopiB Hanexarb: YMOBM npaLi; Bia-
JaHiCTb CBOEMY MiANPUEMCTBY; MOpPasibHE CTUMY/IHO-
BaHHSI MpaLjiBHUKIB; NpodoeciiiHa CTPyKTypa Kagpis;
niaABULLEHHA KBasichikawii nepcoHany.

Mig yac NobyaoBM MexaHi3My ynpaBniHHA SKICTHO
nepeeBeseHb Ha 3a/li3HUYHOMY TPaHCMNopTi OCHO-
BHUMW CNif, BBaXKaTW Taki iHCTPYMEHTK, SIK: cTaHaap-
Tn3auia i cepTucpikalis npoaykuii; BHYTPILWHI cuc-
TEMW SIKOCTi; AepXaBHWI Harnsg 3a A0TPUMaHHAM
cTaHAapTiB, HOPM i NpaBwu/; BHYTPILULHEOBUPOOHNYNIA
i TEXHIYHWIA KOHTPOMb AKOCTI.

KepyBaHHA SKICTIO CNUPAETLCA HA BUKOPUCTAHHSA
Takux YOoTMPbOX TUMIB METOAIB [7], SK:

— eKOHOMIiYHi mMeToaM, Wo 3abe3neyyloTb CTBO-
PEHHA €KOHOMIYHUX YMOB, sIKi CMOHYKalTb KOJIEK-
TMBM NIANPUEMCTB, KOHCTPYKTOPCbKMX, TEXHO-
NOriYHMX Ta IHWWX opraHizauiin BuBYaTU 3anuTu
CMoXuBayiB, CTBOpKOBaTK, BUTOTOBAATA 1 06C/Tyro-
BYBaTV NPOAYKLiI0, WO 3a40BOJILHAE Ui NoTpedu i
3anutn. 1o eKOHOMIYHUX METOAIB Hanexartb npa-
BWNA LiHOYTBOPEHHS, YMOBU KpeaUTyBaHHS, €KOHO-
MiYHi caHKUIT 3a HeAOTPMMAaHHA BMMOI CTaHAapTiB
i TEXHIYHUX YMOB, Npasuia BifWKOAYBaHHA €KOHO-
MiYHOro 36UTKY CrMoXuBauyeBi 3a peasnisauito nomy
HEesAKICHOT NPOAYKLiT;

— METOAM MaTepiasibHOro CTUMY/IOBAHHS, LU0
nepenbayaroTb, 3 OQHOTO OOKY, 3a0XO4EHHsT npaLiB-
HVKIB 38 CTBOPEHHSI | BUIOTOB/IEHHS BMCOKOSIKICHOT
NPOAYKUIi (40 LMX METOAIB HAIEXNTb CTBOPEHHS CUC-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

TEM NPEeMIilOBaHHA 3a BUCOKY SIKICTb, YCTaHOB/IEHHS
Haf6aBoK A0 3apob6ITHOI Naatu), a 3 iHWoro 60Ky —
CTArHEHHSs 3a 3anofisiHuiA 36MTOK Bif, Ti HEAKICHOCTI;

— OpraHizauiiHO-po3nopsAAHMLbKI  METOAN, WO
3AIACHIOITLCA 3a A0NOMOrol0 06O0B'A3KOBUX AN
BUKOHaHHA AVPEKTUB, Haka3iB, BKA3iBOK KEpPiBHUKIB.
[o opraHizauiiHo-po3nopsaHULBLKMX METOAIB Kepy-
BaHHA SKICTIO MpoAyKuii Hanexarb TakoX BUMOTU
HOpPMaTMBHOI OKyMeHTaL,i;

— BUXOBHi METOAM, L0 BNAMBAOTb Ha CBIAOMICTb
i HACTpI y4yaCHUKIB BUPOOGHNYOrO NpPoLEecy, Wwo cno-
HyKaloTb 1X A0 BUCOKOSAKICHOI npaLi Ta YiTKOro BUKO-
HaHHSA cnewianbHUX OYHKUIA KepyBaHHSA AKICTIO Npo-
Aykuii. 1o HMX Hanexatb: MopaslbHe 3a0X0YeHHS
3a BMCOKY SIKICTb MPOAYKLUIT, BUXOBaHHS ropAocTi 3a
4yecTb 3aBOACHKOT MapKu.

Mig 4ac nobyaoBu MexaHiamy 3abe3neyeHHsi
AKOCTi TPaHCMOPTHO-/IONICTUYHMX MOCNYr Ha 3ani3-
HUYHOMY TpaHcnopTi cnif 060B’A3KOBO BpaxysBaTu
TOIn chakT, WO y 3abe3neyeHHi sIKoCTi nignpuemcTaa
3a1i3HMYHOr0 TPaAHCNOPTY NOBMHHI OPIEHTYBATMCA Ha
nacaxupa. To6To Hacamnepes AT «YKp3anizHULA»
MOBMHHA MaTW 4iTKO CoopmoOBaHi MOTpebu naca-
XMpa, a BXe NoTiM HaJaBaTy BapiaHTX 3a,0BOJIEHHS
noro notpebu. Ha HacTynmHOMy eTani NpoBOAWUTLCSA
OLjiHKa 3anponoHoBaHMX BapiaHTiB Ta iX NOPIBHAHHA
3a piBHEM NepeBar. Ye nicas Lboro nacaxup Bnou-
pae equHWiA BapiaHT 3a0BOSIEHHS CBOET NOTpebu Ta
dhopmMye BUMOT A0 Hel.

3 ornagy Ha Tol (hakT, WO HajaHHA nacaxupam
TPaHCMOPTHOI MOCAyrM Mae K NigrpyHTa 6e3niy
6i3Hec-npoueciB, MOB'sI3aHUX $K i3 6esnocepegHim
nepeBe3eHHAM Macaxupis, Tak i 3 npouecomMm 3a6es-
neyeHHss eddeKTUBHOI AisASIbHOCTI BCIET 3a1i3HUYHOT
iHpacTpyKTypy, BBaXKAEMO, WO OO6C/TyroByBaHHS
3aNi3HNYHNX NepeBe3eHb AOUINIbHO po3rnsajarn 3
nornsagy npouecHoro niaxody (posrnag neBHOro
ABMLLA SK NOCIAOBHOT 3MiHM CTagili, eTanis, cTyne-
HiB, SKICHO HOBMX (OOPM TOLLLO).

BignosigHO 40 YTBOPEHOT Y NPOLIECi PeCTPYKTYpU-
3auii AT «Ykp3aniaHuysa» 6isHec-mogeni ynpasiHHs
KOMNaHiero cnig BUA4iUTY 4YOTUPK NPOLLECH, Lo CTBO-
pIOIOTb OCHOBY A/151 BUCOKOSIKICHOrO 06C/1yroByBaHHs
NacaXnpCbkUX 3ani3HUYHUX MepeBe3eHb: npoLecu
iH(bpacTpykTypu, npouecu nocayr TArWM, npouecu
nacaXnpCbKUX NnepeseseHb, a TakoX A0NOMKHI Npo-
uecu (BUPOBHMLITBO | CEpPBIC).

Mpouecy iHPaCTPYKTYpu MnoB’A3aHi 3 po3po-
6/1EHHSAM TEXHONOTIT NepeBE3€eHb, Y3rOMKEHICTIO Aii
pi3HMX nigpo3ainis B 06CNyroByBaHHI 3ani3HUYHUX
nepeBe3eHb, OnepaTvBHUM KOHTPOIEM SKOCTI nepe-
BE3€Hb, ONepaTMBHUMW KOpPUryBaslbHMMMK Ta none-
pefKyBaUlbHUMU LisiMU, & TaKOX MApPKETUHIOM.

Mpovuecu nocnyr Tarv NoB’a3axi 3 NogaHHAM pyxo-
MOro ckiafy nig nocafky nacaxwpis, 3abesneyeH-
HAM 6€e3NeYHOro NepeMIleHHsT Ta BUCAKK, a Takox
TEXHIKO-TEXHO/IOTNYHOK Ta IHTEeNeKTyas/lbHOK Bifno-
BiZIHICTIO TATOBOIO PyXOMOrO CKNagy.

Mpouecn nacaxmnpcbkux nepeBe3eHb NoB’A3aHi 3
hopMyBaHHSIM B1COKOT IKOCTi MOC/IYT, L0 HaJalThCA
nacaxupam (Bifg nnaHyBaHHs A0 HafaHHS LUMPOKOro
crekTpa A00aTKOBUX CepBICHUX NOC/yr), 3acHOBa-
HUX Ha IHTenekTyaslbHUX cuctemMax TPaHCNOPTHOro
06C/yroByBaHHs.

JonoMikHi npouecu € o6¢cnyrosyodMy Ta 3abes-
NeyyTb HaIEXHWIA CTaH 3ai3HMYHOI iHJpacTpykK-
TypW, TEXHiYHY BiANOBIAHICTL pPyXOMOro cknagy
BMMOraM nepeBe3eHb Ta MarepiasibHO-TeXHIYHe
nocTtaqaHHs.

3 orsgy Ha o Bulle3a3HauvyeHe,  K/IHYOBUMY
3aBAaHHAMU YNpaBNiHHA SKICTIO € cucteMaTuyHe
NPUBEAEHHST PIBHA SKOCTi MepeBe3eHb A0 HasBHUX
Ta NPOrHO30BaHUX MNOTPED PUHKY, a TaKoX Ljinecnps-
MOBaHW BN/NB Ha PO3BMTOK NOTPe6; 3ab6e3neueHHs
KOHKYPEHTOCTNPOMOXHOCTI 3aNi3HUYHUX NepeBe3eHb
Ha BHYTPIWHLOMY 1 MDKHapOAHOMY pWHKax TpaH-
CMNOPTHMX MOCNYT; BU3HAYEHHA 3aBAaHb 3 YA0CKOHa-
NIEHHS1 NEePEBE3EHb, L0 HWHI HAAAKTLCS, | CTBOPEHHS
HOBWX BWAIB CYNyTHIX MOC/Yr; BU3HAYEHHS cknagy
LiNbOBUX NpOrpam SiKOCTi Ta iH.

Kpim Toro cnig, matu Ha yBasi, L0 PO3BUTOK BUCO-
KOLLIBUAKICHMX 3ai3HUYHUX MepeBe3eHb nepenoba-
Yyae TiCHy cniBnpayto 3 €EBPONECLKO 3a/Ti3HUYHO
areHuieto, fKa peryne AianbHICTb  3ai3HUYHOro
TpaHcnopTy B €Bponi, 3 METOK NoAo/aHHA BiAcTa-
BaHHA YKPAIHCbKUX 3asli3HULb Bif TEXHIYHO PO3BU-
HYTUX 3a/1i3HNLb €BPONM Ha LWSAXY €BPONEACHKOT
iHTerpauyii YkpaiHu.

BUCHOBKM 3 nNpPOBEAEHOrO0 AOCHiMKEHHS.
Y cyyacHuMx ymoBax TrOCMNOAaplBaHHA cuctema
ynpaBsiHHA AKICTHO 3a1i3HUYHOTO TPaHCMOPTY NOBU-
HHa 6a3yBaTuCA Ha 3a0BOJIEHHI NOTPEO cnoXxusa-
yiB. 3 nornsagy CrnoxvBayiB SKICTb BU3HAYAETLCA K
Habip xapakTepucTMK MOCAYrK, WO MaKCUMaslbHO
3a[0BOJIbHAE IXHI noTpebu. ToMy 3a3HadyeHa Ccuc-
Tema MOBMHHA MaTW LiNiCHUIA, B3aEMOY3romKeHul
XapakTep Ta OpieHTYBaTMUCA Ha MakCMMaslbHe 3a40-
BOJIEHHA NOTPe6 nacaxupis. 3 METOK 3abe3neveHHs
npakTUYHOI peanisauii BCbOro BULLE3a3HAYEHOIO
cnig y mexax AT «YKpailHCbka 3ani3Huua» cqhopmy-
BaTW crnewjianizoBaHuii Nigpo3ain, ki 61 BUKOHyBaB
GoyHKLIT ynpaBiHHA SIKICTHO (PO3P06/1EHHS HOpPMATUB-
HOI TEXHIYHOI | TEXHONOTYHOT AOKYMeHTaLii, Kepis-
HUUTB A0 3abe3neyeHHst AKOCTi Ha BUPOOHMUMX Nifg-
po3finiax KoMMaHii, KOHTPO/Ib BUKOHAHHA HakasiB Ta
HacTaHOB 00 3a6e3neyeHHs AKOCTi TPaHCMOPTHUX
Ta BCiX CyMnyTHIX MOCAYr, NOB'sI3aHUX i3 3a6e3neyeH-
HSIM npoLecy nepesBeseHb, 6e3nocepesHin KOHTPOSIb
SIKOCTi HafaHHS TpaHCNOpPTHUX nocnyr). Kpim Toro,
He MeHLU BaX/MBUM Mif yac hopMyBaHHS cuctemu
ynpas/iHHA SAKICTIO € 3a/ly4YeHHs NepcoHany Ta 3afo-
BOJIEHHS 1i0ro noTpeb (cuctema mMoTuBauji), TO6TO
BMPOBaKEHHA Takol cMcTeMy MoTMBaLii npauj, sika
61 CTUMyNIOBas1a KOXHOIo pobiTHNKA AT «YKp3anis-
HULA» 00 ePeKTUBHOI npali, CKOPOYEHHS Ta npuBe-
[OEHHS A0 MiHIMa/TbHOT 0 PiBHSA BiAXW/EHb Bif TEXHOO-
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riYHOro NpoLecy 3 MEeTOK MiHiMI3aL,ii BTpaT Big Gpaky.
O60B’A3KOBO CAif, 3BEPHYTU yBary Ha po3pobneHHs
Ta BNPOBaKEHHS BHYTPILWHIX CTaHAapTiB ynpas-
NIHHA  AKICTIO  3@1i3HUYHUX TPAHCMNOPTHUX MOCANYT,
a Ansa uboro AouiNbHO ANns BCiX rpyn BUPOOHMUMX
nigpo3ginis (y mexax OfgHoro 6i3Hec-Hanpsmy), Lo
BMKOHYIOTb OAHOPIAHI BUAM AisNbHOCTI B AT «YKp3a-
Ni3HULUA», PO3PO6GUTU €AMHI HOPMK Ta HOPMAaTUBM i3
3a6e3neyeHHs AKOCTi Ta ynpasniHHA Helo.
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FORMATION OF QUALITY MANAGEMENT SYSTEM FOR RAILWAY TRANSPORT

The purpose of the article. The article describes the current trends in the market of transport and logistics
services. The problems of quality management and ensuring on the basis of competitiveness of railway trans-
portation both in the domestic market of transport services and in the international are defined. The need to
improve the key provisions of the quality management system for rail transport has been proved.

Methodology. To achieve this goal, methods of modeling, abstraction and logical analysis were mainly
used to develop conceptual provisions for the formation of the railway transport quality management system in
the modern conditions of neo-industrialization and transformation of business processes in the industry.

Results. The conceptual provisions of the formation of the railway quality management system have been
improved, which is proposed to be based on a process approach. In accordance with the business model
of company management formed during the restructuring of Ukrzaliznytsia JSC, four processes have been
identified that form the basis for high-quality passenger rail transportation services: infrastructure processes,
traction services processes, passenger transportation processes, as well as auxiliary processes.

Infrastructure processes are associated with the development of transportation technology, the coherence
of actions of different units in the service of rail transportation, operational quality control of transportation,
operational corrective and preventive actions, as well as marketing.

Traction service processes are associated with the provision of rolling stock for passenger boarding, the
provision of safe movement and disembarkation, as well as the technical, technological and intellectual con-
formity of the traction rolling stock.

The processes of passenger transportation are related to the formation of high quality passenger services
(from planning to the provision of a wide range of additional services) based on intelligent transport systems.

The ancillary processes are serviceable and ensure the proper condition of the railway infrastructure, the
technical compliance of the rolling stock with the requirements of transportation and the logistics.

The key objectives of quality management were: systematically bringing the quality of transportation to the
existing and forecast market needs, as well as a targeted impact on the development of needs; ensuring the
competitiveness of rail transport in the domestic and international markets for transport services; identification
of tasks to improve the transportation currently provided and the creation of new types of related services;
definition of the composition of the targeted quality programs, etc.

The practical implications are that sound theoretical conclusions and recommendations can be used
in the process of managing the development of the railway industry in Ukraine and will allow to increase the
effectiveness of administrative decisions in the implementation of the processes of ensuring the development
of railway transport and other sectors of the national economy.

Value | originality. The article considered the issue of forming a quality management system for railway
transport. Challenges and problematic issues outline the prospects for further research on improving rail qual-
ity management systems.
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