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Y cmammi akyeHmosaHo ysaz2y Ha 3pocma-
touili poni noeicmuku SIK Cy4acHoi napaduamu
ehekmusHO20  ynpas/iHHA  rionpueMcmsamu
ma opeaHizayismu 6yob-siKux cghep Ais/IbHOCMI.
LocnidxeHo nepedyMoBU BUKOPUCMAHHS /102ic-
MUYHUX MiOXo0i8 y 2asly3i OXOPOHU 300p08's.
P0o32/15IHYmMOo CymHicmb J102iCmu4H020 MeHeoX-
MeHmy ma ocobsiusocmi iMnsieMeHmayji tioeo
IHCMpYMeHmapito  y  npakmuky  yrpas/iHHs
MeduyHUMU  ycmaHosamu.  [poaHasi3osaHo
OCHOBHI KoHYenuil, npuHyunu ma Mooderii soaic-
MUYHO20 yrpas/TiHHsS y cghepi 0XOPOHU 300P08 .
OuiHeHo cmaH ma MmeHOeHYii BUKOpUCMaHHSI
7102ICMUYHO20 MEHEOXMEHMY Y K/IIHIYHUX ma
hapmayesmuyHux ycmaHosax. O6rpyHmosaHo
ma 00BEOEHO HEOOXIOHICMb 3arpPOBAKEHHS
JI02ICMUYHO20  MEHEOXMEHMY B8 MEOUYHUX
3aknadax. [ocnioxeHo MexaHismu iHmeapayii
JI02ICMUKU y cucmeMy yrpag/iiHHSI opaaHizayj-
MU Medu4HoI cghepu. [NposedeHo aHai3 eghek-
MUBHOCMI 3aCMOCYyBaHHs1 cUCMeMU iHCMpyMeH-
mig 7102ICMUYHO20 MEHEAXMEHMY 8 ycmaHoBax
2a/1y3i OXOPOHU 300p0B's.

KntoyoBi cnoBsa: siocicmuka, /i0eicmuyHa
cucmema, MeouyHa J102iCmuKa, J102iCMuYHUL
MEHEOXXMEHM, OXOPOHa 300p08's1, MeduyuHa.

B cmambe aKyeHmuposaHo BHUMaHue Ha
Bo3pacmarowell po/u /I02UCMUKU KaK cospe-

MeHHOU napaduambl 3ghheKmuBHO20 yrpas-
JIeHUs1  peonpusmusiMu U - opa2aHu3ayusimu
0bbIX chep dessmenbHocmu. VicciedosaHbl
Mpeonock/IKU  UCMO0/b308aHUsI  /lo2ucmuye-
CKux rodxodos 8 06/1acmu 30pasooXpaHeHUsl.
PaccmompeHbl  CywHOCMb  /102UCMUYECKO20
MeHedXMeHma U O0COBEHHOCMU UMI/IEMEH-
mayuu e20 UHCMPYMEHmapusi 8 Npakmuky
yrpag/ieHusi MeOUUUHCKUMU  Y4pEeXOEHUSIMU.
lNpoaHa/iu3uposaHbl OCHOBHbIE  KOHUeENyuU,
MPUHYUNbI U MOOE/IU /I02UCMUYECKO20 Yrpas-
JIeHUs1 8 cchepe 30pasooxpaHeHus. OYEHEHbI
MEeHOeHYUU UCr0/1b308aHUsI /I02UCMUYECKO20
MeHedXMeHma B8 K/IUHUYECKUX U ¢bapma-
yesmuyeckux y4pexoeHusix. ObocHosaHa U
dokazaHa HeobxoOuMocmb BBeO0eHUsT /102u-
CMUYEeCKo20 MeHeXMeHma B8 MEOUYUHCKUX
y4ypexodeHusix.  YlccnedoBaHbl  MeXaHU3MbI
UHMezpayuu /io2UCmMuKU 8 cucmemy yrpas-
JIeHUSI Op2aHu3ayusiMu MeduyuHckol cghepsbi.
lNposedeH aHasnu3 aghchekmusHocmu npume-
HEHUs1 cucmeMbl UHCMPYMEeHMOB /io2ucmuye-
CKO20 MEHEOXMEHMA B8 yUpexoeHUsIX 30paso-
OXPpaHeHus.

KnioueBble cnoBa: sio2ucmuka, Js102ucmu-
yeckasi cucmema, MeOUYUHCKasi JI02UCMUKa,
si0eucmuyeckull MeHedXMeHm, 30paBooxpaHe-
Hue, MeoUyUHa.

The purpose of the article is to determine the essence of logistic management in the medical sphere and to substantiate the expediency of using logistic
management in the activities of health care institutions. The article focuses on the growing role of logistics as a modern paradigm for effective management
of enterprises and organizations in all spheres of activities. The preconditions of using logistic approaches in the sphere of health care are investigated.
The essence of logistic management and peculiarities of implementation of its tools in practice of medical institutions management are considered. The
basic concepts, principles and models of logistic management in the sphere of health care are analyzed. The state and tendencies of the use of logistic
management in clinical and pharmaceutical institutions were evaluated. The necessity of introduction of logistic management in medical institutions is sub-
stantiated and proved. The mechanisms of integration of logistics into the management system of medical organizations are investigated. The analysis of
effectiveness of the application of the system of logistic management tools in health care institutions is carried out. In order to obtain reliable results of the
conducted research, general scientific and special methods of cognition are used, namely: induction and deduction; comparison, abstraction, structural and
functional analysis, statistical analysis, synthesis; expert assessments and abstractions Due to the use of logistic approaches in health care institutions, it
will be possible to create a controlled and regulated environment for the effective implementation of various logistic processes and, as a consequence, to
increase individual indicators of medical services quality. The theoretical approaches and scientifically grounded practical recommendations formulated in
the article can form the basis for further scientific researches and discussions on the expediency of using logistics management in the sphere of health care
and create the basis for the development and implementation of an effective mechanism for the implementation and application of logistic management
tools in administration activities of the national medical institutions.

Key words: logistics, logistic system, medical logistics, logistic management, health care, medicine.

MoctaHoBKa npo6Gnemu. CbOrogHi soOricTMKa  po3risgaty 3 ABOX MO3UUIA — SK MaTepiasibHO-Tex-

NPOoHMKaE B YCi cdpepn AiSNbHOCTI CycniibcTBa — Bif,
MOBCSAKAEHHOIO XWUTTHA 40 BUPOOHULITBA, Bif, OXOPOHHU
300pOB’'Al A0 AEepPXaBHOro ynpaeAiHHA. IHTepec Ao
NOTICTUYHOTO MEHEMKMEHTY 3 KOXHMM POKOM 3pOcC-
Tae, OCKiNIbKM NOricTuKa — 3anopyka KOHKypeHTo3aaT-
HOCTI Ta e(peKTMBHOI AisiNIbHOCTI ByAb-SIKMX OpraHisa-
Uil i NigNPUEMCTB, | HEBaXK/IMBO, Ha/IEXaTb BOHM [0
BMPOGHMYOT UM couianbHOI cchepu.

MeguuHa rasly3b € CKIa[HOK COLiaslbHO-eKOo-
HOMIYHOK CUCTEMOLO, Y SKilA, AK i B GaraTbox iHLIMX
6araTopiBHEBUX CUCTEMAX, NTOTICTUYHWIA NigXig yKpaw
3aTpebyBaHuii. JloricTnka y CUCTEMi MEHEMKMEHTY
OXOPOHW 300POB’A — Le CyyacHWin nigxig Ao ynpas-
NiHHA 3aknagamum MeaunyHoi cdoepu, SKWii MOoXHa

(\v/:}| Bunyck 33. 2019

HiYHe 1 sK hapmaueBTUYHe 3abesneveHHs. Buko-
PUCTaHHSA NOTICTUYHUX NiAXOAIB AA€E 3MOTY CKOPOTUTH
yac 06pobku iHpopMmaLjii, MoNINWKTN AKICHI KpuTepil
06CcnyroByBaHHsl Maui€HTIB, ONTUMI3yBaTM MapLu-
pyTV TpPaHCNOPTYBaHHSA XBOPWX Y 3akiady OXOPOHU
3[0pOB’s, BUPILLUTK NMPOGAEMU NepeHaBaHTAKEHHS
nanar, a TakoX 3HW3MTU CcobiBapTiICTb Megu4yHol
nocnyru, po3pobuTu nNaaH CBOEYaCHOI fOCTaBKN NiKiB
Yy HEOOXIiZHIl KiSIbKOCTI Ta Ha/IeXHOI SIKOCTi, Hanaro-
ONTU cucTeMy 3akyniBesib, NocTayaHb Ta 36epiraHHs
MeAMKaMEHTIB, 3MEHLUUTN CKNaACbKi NOLLi Ta 3HW-
3UTK BMTPATK Ha YTPYMaHHS 3anacis.

IHWMK cnoBamu, OCKISTbKM MeLMYHI NOCYrn — Le
ceps.ic, TO 3aBAaHHA NOTICTUYHOTO MEHELKMEHTY — 3



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

MiHIMa/IbHUM 3aTpatamu CrpusaTi HaliBULiA SKOCTI
HaZaHHA MeanyYHMX NOCNYT nauieHTam (CnoXxneBadyam)
LWSXOM OnTUMI3auil AisiNbHOCTI 3akniafiB OXOPOHWU
300pOB’A i 3a6e3neyeHHs X yciM HEOOXiAHUM. AKTY-
a/IbHICTb 3aCTOCYBAHHSA JIOFNICTUYHOTO MEHEMKMEHTY
B CMCTeMi ynpaB/iHHA 3ak/aiaMy 0XOPOHU 3[10P0B'A
3yMOB/IEHA BaX/UBICTIO eIeKTMBHOIO YynpaBniHHA
rasy3sto i MegnMuHUMn ycTaHoBaMn B KOHTEKCTi 3HM-
XEHHA 3arafibHUX BUTpaT Ta 3abesneyeHHs BUMOor
KiHLEBMX CNOXMBaUiB.

AHani3 oOcCTaHHIX pocnimpKkeHb i NyoGniKaujii.
Y 3apy6ikHili Ta BITUM3HAHIA haxoBili niTepatypi Ha
OOCNIMKEHHI 3aCTOCYBaHHS JIOTICTUYHUX NigxoaiB Yy
3aKnafax OXOPOHW 3[40POB’A 30cepemxyBavi CBOKO
yBary Taki BYeHi, sk: A.l. TaingykoB, K. [PKOHCOH,
FO.A. [O3enenpssk, €.I. >XasopoHkoB, T.M. 3eneH-
cbka, |1.C. MenbHukoBa, €.B. CaiiHnkos, |.O. ToryHos,
H.B. ®iryH, H.l. WaHgopa. 3Ha4Hnii BHECOK Y PO3BUTOK
TEOPETUYHMX 3acaf, 3aCTOCYBaHHS JIONCTUKA Y MeANYHIi
rastysi 3pooum I.B. AHues, C.O. ¥YBapos, B.J1. XalikiH
Ta 6arato iHLWKX pocilicbknx HaykoBuiB [1]. Mpo Te, Wwo
NOFICTUYHI Migxoau cnif 3acTtocyBaTh Osi opraHisauii
pO60TY MeANYHNX YCTaHOB, cTBepaKyBasin O.C. KaHes-
cbkuid, B.M. Kucnui, I.C. Tkauyk [2, c. 27-29].

HesBaxaroun Ha TEOPETUYHY LHHICTb | MpakTU4Hy
3HAYMMICTb HanpawuoBaHb BuLLE3a3HaAYEHNX HAYyKOB-
uiB, NpobnemaTnka BUKOPUCTAHHSA KOHLEMLiA noric-
TUKM Ta NOriICTUYHOrO ynpaBsiHHA Y 3akiagax 0Xxo-
POHM 340POB’'s NOTPEBYE YTOUHEHHS Ta MNO4ASIbLIOIO
PO3BUTKY.

MocTaHoBKa 3aBAaHHA. MeTOK CTaTTi € BU3Ha-
YEHHS CYTHOCTI SIOTICTUYHOTO MEHEMKMEHTY B Meauy-
Hil ranysi Ta HaykoBe OOr'pYyHTYBaHHS [OLiNbHOCTI
BUKOPUCTaHHSA NTIOTICTUYHOrO yNpaB/iHHA Y AiISNbHOCTI
3ak1afliB OXOPOHU 340pPOB'S.

Buknag OCHOBHOro martepiany A0CNigKEeHHS.
BiTYM3HAHUIA PUHOK NOFICTUYHKUX NOCNYT 30PIiEHTOBA-
HWIA Ha MocTa4yaHHs, PO3BUTOK TOPriBAi, 36iNbLUEHHS
nonuTy, Ha TPAHCNOPTYBaHHSA BaHTaXIB Ta iX cknagy-
BaHHs, 36epiraHHs i hopmyBaHHSA 3anacis. Temnu pos-
BUTKY MeAMYHOI NOFICTUKM B YKpaiHi HMXUi MOPIBHAHO
3i CLLUA Ta eBponeicbkumn kpaiHamu, Wo BrnavBae
Ha AKICTb MegUYHUX NOCAyr Ta ePekTUBHICTb (DYHK-
LiOHYBaHHS CUCTEMU OXOPOHW 3[0POB’S 3arasiom.
AKiCTb NOCAYr BITYN3HAHUX NOTICTUYHUX NiANPUEMCTB
y MeauuHiin cdepi yacto HezadoBinbHa. MNpu Ubomy
CMNOCTEpPIraeTbCs HM3bKa e(PeKTUBHICTb po60TK BHa-
CNigoK OBLUIMPHOCTI onepawiinHoi Moaeni, Ska BU3Ha-
Yyae cnocobu i NopsAoK peanisauii KopnopaTuBHOI
cTpaTerii y NOBCSAKAEHHIN AisANbHOCTI 3akiagy O0Xxo-
POHN 300pO0B’s. [poTe OCTaHHIM Yacom yce Ginblue
opraHisauiil pisHux ranysei, y Tomy uucni it megmu-
HOI, YCBIAOM/IIOIOTb, WO iXHS AOFICTUYHA Lis/IbHICTb
6e3nocepegHbO BMIMBAE Ha KOHKYPEHTOCMPOMOX-
HiCTb | noTeHujan. OTxe, NOrCTUYHNIA MEHEI)KMEHT B
OXOPOHI 3[0POB'S1 NMOBUHEH IHTEHCMBHO PO3BUBATUCS.

3apy0bixHi gocnimkeHHsA nokasanu, wo Big 30%
[0 46% BUTpaT 3axigHWX NikapeHb IHBECTYHOTbCS B

Pi3Hi NOTICTUYHI 3axo4un | Malixe nosoBMHa BUTPAT,
AKi NOB'A3aHi i3 3a6e3ne4yeHHsAM noctavyaHb, MOXYTb
OYyTW YCYHEHi LWASXOM BUKOPUCTAHHA MepenoBux
NPakKTUK JTOTICTUYHOTO MEHEIXMEHTY [3].

[nsa Toro wo6 nigBunWmMTK piBEHb CEpBICY Ta BOA-
HOYacC 3HM3NTW BUTPATMK Y CEKTOPI OXOPOHU 340POB'A,
MeAMYHUM 3akiafjam Cchif, akTVBHO BMKOPUCTOBY-
BaTW MIOTICTUYHI NigxoamM A0 YNpasiHHA NaHuoramm
noctayaHHs. OCHOBHMMM 3aBA@HHAMU I0FICTUYHOIO
MEHEeMKMEHTY € iHTerpauist NoriCTUYHNX NiANPUEMCTB
i NOriCTMYHOI iHdhopmauii (MPo TpaHCNOpTHI 3acobu,
CuTyauilo Ha fJoporax, TpaHCMOpTyBaHHA, cknagy-
BaHHS Ta 36epiraHHs MeAnYHOro obnagHaHHs, Nikis,
MeAMYHOT TexHIKWM) Ha OfHI nnargopmi, a Takox
KOMMMIEKCHUIA LEeHTpasli3oBaHuin aHani3 i3 3anposa-
[KeHHAM gucneTyepusauii TpaHCMOpTHUX 3acobis,
[Oopir, cknagis, Nikie, MeAN4YHOro obnagHaHHs Ta nep-
COHasy AN51 3MEHLUEHHS BUTpAaT Ha 36epiraHHs, 3HU-
YXEHHS1 BapTOCTi NOFICTUKM Ta NigBULLLEHHA 11 edbek-
TUBHOCTI [4].

MoXHa BUOKPEMUTU OCHOBHI cchepu SIoriCTUYHOTO
MEHeKMEHTY B rasly3i OXOpOHU 340POB’s:

— GiomeguyHa iHXeHepia (MegnyHa eneKkTpoHika
i MOHITOPUHI, MeAWyHi 300paxeHHs, Giomarepianu,
GiomexaHika);

— KNiHiYHa iHXeHepisa (ririeHa, nabopartopHa i
aHaniTMyHa TexHika, 6e3neka Ta SKICTb MeAUYHNX
TEXHOSOTIi);

— (papmauis (nikapcbki 3acobu Ta X 3acTocy-
BaHHA);

— MeAWYHi nocnyru;

— NepcoHas1 MeanyHoro 3aknaay [5].

3acTocyBaHHS NOMCTUYHOIO MEHEMKMEHTY MOX-
NMBe Ha Makpo- Ta MiKpopiBHi [6]. MakponoricTuyHe
ynpaB/iHHA PO3B’A3y€ Taki Npobnemu, sk:

— ONTUMI3aUist TEXHIYHMX Ta TEXHOMOTIYHUX CTPYK-
TYP CKIaACbKOro rocnogapcrea MeanyHnx 3aknagis
Ha OCHOBI aBTOMATU30BaHMX FHYUYKMX CUCTEM;

— MNPOrHO3yBaHHS MNOMMTY Ta Mponosuuii Ha
MeMuHi 3acobu nig yac crpateriyHoro njaaHyBaHHSA
LiSANbHOCTI NTOTICTUYHUX CUCTEM;

— aHani3 moaeneii NoricTUYHNX CUCTEM Ta 3a6e3-
neyeHHs ePeKTUBHOCTI X PYHKLiOHYBaHHS;

— OonTumisauia TpaHCNOPTYBaHHSA Ta po3noAiny
MeaMYHUX 3aco6iB i MaiiHa, ska nepegbayae 06rpyH-
TYBaHHS | CTBOPEHHS MepPeX CKIafCbKMX CUCTEM.

Ha MiKpopiBHI MeOUYHUIA NOTICTUYHWUIA MEHeX-
MEHT OXOMNJIIE CTPYKTYPHY OpraHizaujo Ta cno-
coby onTumi3auii OCHOBHMX NPOLECIB MOCTaYaHHs,
30Kkpema:

— CTBOPEHHS CUCTEMW ONTUMAsSIbHUX NPONOPLl
MK obcAramu 3akyniBenb, CKnanyBaHHA Ta nepe-
Be3€eHb;

— YCTaHOB/IEHHS ONTUMaNIbHOIO PiBHSA B3aemMogji y
CUCTEMi OTPUMaHHS, 36epiraHHsa | TPaHCMOPTYBaHHS;
— 3MEHLLUEHHS BTpAT Y pasi BiAMOB Ta NPOCTOL0;

— BNPOBAMKEHHS paLioHaNbHOI CTPYKTYpU NoTo-
KiB ynpaBiHCbKOT iHdhopmauyi.
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CborofHi opraHisaLito CUCTEMW  NOTICTUYHOIO
MeHeKMeHTY 6arato 3akfafiB OXOpPOHM 340pOB’A
HamaralTbCs MPOBOAUTM CaMOCTIiHO, He 3BepTa-
IouMCh 3a nocsayramy Ao NPOogeciinHUX MOTCTUYHKX
onepartopis, Xo4a Ha PUHKY NOMCTUYHUX MOC/YT iCHYE
Kinbka Mogenen ynpas/iiHHSA, MOB'A3aHMX 3 ayTcop-
CMHIrom, TO6TO Nepegayeo CTOPOHHLOMY NiAPALHNKY
nesikux bisHec-dhyHKLUiA abo YacTuH GisHec-npouecy
AN nNigBuLWEeHHA edeKTUBHOCTI  (DYHKLIOHYBaHHSA
MeAMNYHOI ycTaHoBM [7].

Mepwa Moaens — aBTOHOMHA J10TiCTUKa, KON BCi
NoricTMyHi onepaLjii BUKOHYIOTb caMi 3akiajm 0Xo-
POHW 300pPOB'A.

[Jpyra mogesnb xapakTepu3yeTbCs YaCcTKOBMM ayT-
COpCUHIOM, TOGTO Nepegayerd NocepesHUKy BUKO-
HaHHA OKpemux MOriCTUYHUX nocayr (mocTavyaHHs,
TpaHCnopTyBaHHs, 36epiraHHs).

TpeTta Moaenb — YCi NOriCTUYHI (PYHKLIT BUKOHYE
nigpagHvK (NoricTuuHUiA Nposanaep).

YeTBepTta MOAeNb OPIiEHTOBAHA Ha YMpaB/iHHSA
CYKYIMHICTIO BCiX MOTOKIB pecypcis i ToBapis, 3a6es3-
neyyoum X pauioHasibHy B3aeMOZito Yy 6i3Hec-npo-
uecax.

OCHOBHUM Hepfonikom neplioi mogeni noric-
TUYHOTO MEHEKMEHTY € HEOOXIAHICTb CTBOPEHHS
B/IACHOr0 NOricTUYHOro nigpo3giny 3 dopmyBaH-
HAM nocTayasibHULLKOT, TPAHCNOPTHOT Ta ckiaa-
CbKOT iHgppacTpykTypu. HeobxigHnm € i goaartko-
BUIA nepcoHan daxiBuiB Ans 06CAYroByBaHHSA B
NOTICTUYHIA cucTeMi. CTBOPEHHA BMacHOi sioric-
TUYHOT C/TY)XOM NOACHIOETHLCA | MEBHOIO HEA0BIPOIO
MeANYHNX YCTaHOB A0 NiAPAAHUKIB, SKi HE 3aBXaAn
MOBHOK MIpOK BUKOHYIOTb CBOi 060B'A3KU. Kpim
TOro, BAX/MBUMWU CTPUMYHOUUMUN YUHHUKAMUK Y
nepegavi NigpsgHUKy BMKOHAHHS YaCTUHU MOBHO-
BaXeHb € X HeBNOPSAKOBaHICTb, a TaKOX Bif-
CYTHICTb 06'€KTUBHOT OULHK/A MOMCTUYHUX BUTpAaT.
HeBignoBigHICTb TexHiYHMX Ta iHdopmayiiHmx
CTaHAapTiB TakoX YCKNaAHKE iHTerpauito noric-
TWYHOrO nposalifepa B AiAIbHICTb MEANYHOT yCTa-
HoBM. OpHak 6arato NOricTUYHUX MOocepenHuUKIB
MatoTb CTpaTeriyHy MeTy po3BmMBaTK AKICTb NOCIIYT,
Lo HajawTbCca AN (hopMyBaHHA LOBrOCTPOKOBMX
NapTHEPCbKMX BiAHOCWH i3 3aMOBHUKaAMM.

KoxHa MeguuyHa ycTaHoBa BUpIlLYe iHAMBIAY-
aNbHO, 4YM pPO3BMBATU JIOTICTUKY CAMOCTIAHO 4K
3BEPHYTUCA A0 MOC/AYyr JIOTICTUYHOIO oneparopa.
Yenix chopmyBaHHSA i PO3BUTKY NOTICTUYHOI CUCTEMMU
3aknafy OXOPOHM 3[40pOB’'A 6araTo B YOMY BU3Ha-
4a€eTbCA NiAX0AO0M A0 MPOEKTYBaHHS iHhopmaLiiHOT
nigcucTemMmn i NpaBUIbHOK NOCTAHOBKOK 3aBfaHb
nig, yac HagaHHA nocnyr i BUPOGHULTBA TOBapIB, K
NMOBMWHHI BYTW BUPILLEHI

[na peanizauii NoOricTMYHOrO ynpasiHHA y 3akna-
[ax OXOpPOHW 340PO0B'SA MOXYTb GYTU CTBOPEHI CTPYK-
TYPHI Nigpo3ainu, Wo cnewjianiayoTbCs Ha STOTICTUYHIN
AiSNbHOCTI. BOHM YKOMM/IEKTOBYHOTLCS NEePCOHasIoM,
KW Bonogie HeobxigHow kBaniduikauieto i Hece Bif-
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NOBIJ&/TbHICTb 3a MPUAHATTA HEOOXIOHWX pilIEeHb Ta
X Hacnigkn. 3i CTBOPEHHAM NOMICTUYHUX CTPYKTYp-
HUX NiAPO3AiNiB y MeAnyHili yCTaHOBI opraHisatiiiHa
CTPYKTypa YynpasniHHA Yy Uinomy HabyBa€ Joric-
TUYHOTO XapakTepy, TOMY JIOrCTUYHE ynpaBniHHA
OOUINIBHO 34iCHIOBATM 32 MaTpPUYHUM MPUHLUMOM.
MaTpuuyHa CTpyKTypa XapakTepusyeTbCs ynpasiiH-
HAM 3a ABOMa HanpsiMamu: Mo roOpu3oHTasli i no
BEpTUKasi. BepTukanbHO 3A4iICHIOETLCA YNpaB/liHHSA
oyHKLiOHaNTbHUMI Nigpo34iaamMn, a ropU3oHTasTbHO —
KoopAvHaLia AISNbHOCTI LMX Nigpo3ainis Ansa Aocsr-
HEHHS OJHIET KOHKPETHOT L.

NoricTuyHy cuctemy 3aknazly OXOpPOHU 340pPOB’S
AK CUCTEMY MeTOAIB i 3acobiB ynpaBniHHA PyXoM
YCiX MOTOKIB MPUIAHATO pO3AiNATM Ha OKpeMi hyHK-
LioHa/IbHI cdhepn, B AKUX BUPILLYHOTLCA KOHKPETHI
3aB/aHHs: 3akynisni, TpaHcnopTyBaHHSA, 36yT, po3no-
[in 3anacis, ck1aflyBaHHs, iHpopmartumsaL,is ToLO.

KoHuenuis norictukn Bigkpvsae AN MeguyHol
YCTaHOBM LUASIXM NiABULLLEHHS €DEeKTUBHOCTI KOHKY-
PEHTOCNPOMOXHOCTI. BOHa peanisyeTbCA Ha OCHOBI
NJ1aHOBMX MOKa3HWUKIB 0OCAriB MOCNYr, WO BU3Ha4a-
H0TbCA NOTpeGamn Megu4YHOro 3aknagy B pecypcax.
MOpIiBHAHHA HasABHWUX i HeobXigHWX pecypciB Jae
3mMory dpaxiBuaM-norictaMm ynesHUTUCHA B TOMY, LLO
pyX marepiasibHUX i CYMyTHIX pecypciB Moxe 6yTu
Hacnpasi 3abe3neyeHnii NPOTSAroM aHani3oBaHOro
naaHoBOro nepiogy. Ha Ui cTagii mporHo3yrTbes
noTpebu y cknagcbknx NpUMILLEHHAX | TPAHCNOPTHUX
3acobax, ypaxoByeTbCS 06CAr pecypciB i3 nornsgy
BHYTPILUHIX | 30BHILHIX MOXIMBOCTEN, OMTUMI3y-
I0TbCS1 CXEMM PO3MILLIEHHS CKMadiB Ta TPaAHCMOPTHI
noTOKW, PO3pobNsaTbLCA rpaduikvM 3akynisni i nocTa-
BOK pecypciB.

Cnig Big3Ha4MTK, WO X04a KoHuenuis norictny-
HOr0O MeHeMKMEHTY 3ak/aZly OXOpPOHW 3[0pOoB'A,
AKa pos3rnsgae MatepiasibHi, iHopMauiiiHi Ta iHLWi
NMOTOKM K €AMHE Life, € HOBOK, NPAKTUYHO LS KOH-
Lenuis peanisyeTbCA 3a AOMNOMOIOK Pi3HOMaHITHUX,
aUie nepesipeHnX NPaKTUKOK eKOHOMIKO-MaTemaruy-
HWUX METOZIB i Mogenei. Takum YMHOM, BU3HAYAETHCA
Micue 3arasibHOI KOHUENLii J/IOriCTUYHOIO MeHemX-
MEHTY cepep, iHLIMX HanpsaMiB AOCIAXKEHHSN i ynpas-
NiHHSA, TaKNX SIK aAMIHICTpYBaHHS, MapKETUHT | Tpagu-
LiiHUIA MEHEIKMEHT.

3rigHO 3 KOHUENUie NOricTUMHOro ynpasAiHHA
3aknagaMmy CUCTEMM OXOPOHU 340pPOB’'S, AN po3-
BUTKY JIOTICTUYHMX CUCTEM HEOoOXiAHO KepyBaTucs
cthopmMoBaHMMWU MPUHUUNAMWU  NOTICTUKW, OCHO-
BH/MW cepef, HUX €. pauioHaNbHICTb, LiNICHICTb,
CUCTEMHICTb, iepapxis, iHTerpauis, dpopmanisauis i
hopmMyBaHHS.

3a MpUHUMMNOM pauioHaNbHOCTI  NpUMaloTbCs
Taki ynpaBniHCbKi PILLEHHA, AKi € KpalwuMu 3aBOAKU
BUOGpaHOMY CMiBBIOHOLLEHHIO BUTPAT i JOCATHYTOro
pesynbrary.

MpuHUMN winicHOCTI NiATBEPAXYE BacTUBICTb
NOTiCTUYHOT CUCTEMU BUKOHYBATWU 3adaHy LiNboBY
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(PYHKLIIO CUCTEMOIO Yy LiNOMYy, a He oKpeMumu Ti
enemMeHTam.

3acTocyBaHHsI NPUHLMMNY CUCTEMHOCTI nepenba-
yae AOC/IIXEHHS SIONICTUYHOTO 06’EKTY SIK YacTUHU
6iNbLIOT cucTemu, B sKili aHaNi3oBaHUiA 06'€KT 3HaxXO-
ONTbCS Y NEBHUX BIAHOCKMHAX 3 iHLWIUMW CUCTEMAMMU.
TakuM YMHOM, MPWHLMUMN CUCTEMHOCTI OXOMJItOE BCi
60kM 06'ekTa i NpegMeTa B NPOCTOPI i1 Yaci.

MpuHUMN iepapxii BM3HA4YaE MOPSALOK Mepexoay
Bif, H/XXYOro piBHSA A0 BULOro. Mobyaosa noricTny-
HUX CUCTEM i3 BUKOPUCTAHHAM NPUHLMMY JTOTICTUKN
3YMOB/IIOKOTLCS TUM, L0 YNPaB/iHHA B HUX NOB'i3aHe
3 06pO6KOI0 3HAYHOTO MacuBY AaHUX.

MpuHUMN iHTerpauii o3Havae ob6'egHaHHA Yy Uine
6yab-sKMX 4vacTuH abo BnactuBocTei. [MpuHUMN
iHTerpawji cnpsaMOBaHW Ha BUBYEHHS iHTerpaLiiHnx
B/1ACTMBOCTEN | 3aKOHOMIPHOCTEN Y NIOFiICTUYHUX CUC-
Temax. IHTerpatvMBHi BNacTUBOCTI MPOABNAKTLCA B
pesynsrati NpUuegHaHHA eneMeHTiB 4o uinoro. Jloric-
TMYHA cucTeMa $IK ynopsigkoBaHa CYKYMHICTb efne-
MEHTIB i3 NEBHMM 3B'A3KaMy Ma€ 0CO6/IMBI CUCTEMHI
B/1ACTUBOCTI, WO AalTb 3MOry oTpumaru cuHepre-
TUYHWIA echekT.

dopmanizauis nepegbdavae oTpMMaHHsA KinbKiCHUX
N AKICHUX XapaKTepUCTMK PYHKLOHYBaHHSA NOricTUY-
HOT cMCTeMU opraHisauii Ha 6a3i cMCTEMHOro aHanisy.

dopMyBaHHSA MOFCTUYHOI CUCTEMU OpiEHTOBAHE
Ha CMCTEMHWIA MigXid, KO/IM efeMeHTU NOriCTUYHOI
CUCTEMU PO3INA4AITLCA AK B3aEMO3B'A3aHi | B3a-
EMOZIIOYI ANS OOCATHEHHSA EANHOT L.

Bulie3asHaueHi NpuMHUMNM  BPaxoBYHTbCHA i
nig 4ac po3pobneHHs NocagoBUX IHCTPYKLA npa-
UiBHUKIB cnyx6u norictukn. 3aBfaHHA axiBus 3
NOTICTUKN —  [AOCATHEHHSA MNPOAYKTUBHUX POBOUMX
BiJHOCMH i3 haxiBUAMYU iHLWMX YHKUIOHATbHUX Nif-
po3ginis. AN edeKTMBHOIO BUPILWLEHHA 3aBfaHb Y
cthepi 06¢nyroByBaHHsA CroxmBadis dpaxisLi 3 noric-
TUKM MaloTb Ge3nocepefHin 4ocTyn A0 BCIX BUAIB
i piBHIB IH(hopMmauii. KepiBHMK CNyX6u noricTukm
OTPUMYE AOCUTb BUCOKUIA CTATyC | MOBHOBAXKEHHS, a
TakoX BifJHOCHY He3asIeXHiCTb Bif, KEPIBHMKIB iHLINX
OYHKLiOHaNBHUX cnyx6 Ta nigposginis nig vyac npu-
MHATTA ynpaBAiHCbKMX PilLeHb.

[0 KoMneTeHuin meHemkepiB (ynpaBniHUiB) i3
NOTICTUKKN Y chepi OXOPOHU 3[40POB'A Hanexarb:

— BU3HA4YEHHS Mas1oehekTUBHMX MiCLib Ta PU3NKIB
y NaHuorax nocravyaHb i po3po6/ieHHs nnaHiB Ans ix
YCYHEHHS;

— OnTUMmiI3aLis cnocobiB TpaHCNOpPTyBaHHA 4N
€KOHOMIT KOLUTIB i Yacy, a TakoX 3a,0BONEHHA NoTpeb
KNIiEHTIB y NoCTaBKax;

— 3a6e3neyeHHs JOTPUMaHHSA HOPMATMBHUX aKTiB
3ri4HO 3 MbKHaPOLHVMY NPaBOBMMMW HOPMaMUu;

— pO3pOOGMAEHHSA CheujiasibHOi  ynakoBkM O
3aXUCTy YyTAMBOT MeAMYHOI NpoayKUil nig, yac nepe-
BE3€EHb;

— 3acTocyBaHHA iHPOpMaUiHUX TEXHOAOrIA AN
e eKTMBHOrO YynpaBs/iiHHA pecypcamn, 3HMKEHHS

Ki/TbKOCTi MOMWNOK | MONINWeHHs1 06CyroByBaHHS
KNIEHTIB Ta NayieHTiB;

— peanizauisi 3py4yHUX pilleHb Ans gucTpuoyuii i
TpaHCNOPTYyBaHHA MeAVKaMeHTIB Ta 06nagHaHHS, SKi
6yayTb BignoBiAaTu NOCTINHO 3MiHHOBAHUM YMOBaMm
PUHKY, BK/IOYAKOUM MikX MONUTY i NOBEPHEHHSA Mpo-
Aykuii [8, c. 34-38].

KoHuenuii NoricTM4HOr0  MEHeMKMEHTY BapTo
3actocyBaTu B oOpraHisauii poboTu peectpaTypu
noAiKNiHIYHMX 3aKnagiB (3annc Ta HanpaB/EHHS XBO-
pux [0 nikapis pi3Horo npoduisito Ta KBanidpikaw,ir).
OpraHizauis Lboro Buay npawi, onTuMisalis noTokis
iHdbopMalLLil, KOHTPOSIb HAL, CTBOPEHHAM Yepr € KOMI-
JIEKCHUM JI0TICTUYHMM aHai30M BHYTPILUHIX NOTOKIB
Me[MYHOI yCTaHOBW.

JoricTnyHWin MeHedXMeHT JacTb 3MOry Hanaro-
OVTN BHYTPILWWHbOCKNAACHKE rocnofapcTso, ONTUMI-
3yBaTy BHYTPILIHI NOTOKN MeAMYHOro nepcoHasly Ta
XBOpUX, 3a6e3neuntv MeguyHUm o6/1aHaHHAM JliKy-
Ba/IbHO-MPOMINAKTUYHI YCTaHOBMW.

BaxmBum HanpsMoOM 3acTOCyBaHHS JIOTiCTUKM
B MEAMYHIi ranysi € opraHizauisi B3aeMogii KNiHik 3i
CNY)K6010 LIBUAKOT AOMOMOIM B PEXMMi peasibHoro
yacy. Lle gacTtb 3mory onTumiyBaTh NoTiK XBOpWX A0
nikapeHb, B6epexe Bif nepeHaBaHTaXKEHHS, [acTb
3MOry nigroTyBaTy NepcoHas Ta 06/1agHaHHA [0 npw-
MHATTA BaXKKO XBOPWX, MOCTPaXOanX Yy BaXKKOMY
cTaHi Towo.

3anponoHoBaHwWii Nepesik NoTeHuiiHMX Hanps-
MiB 3aCTOCYBaHHS J1IOTICTUYHOTO MEHEIXMEHTY Yy
chepi MeauuUuHM He € BUYepnHUM. KoXeH i3 Hux
MOXHa nornnéneBatn y nojanblimx HayKoBMX
OOCNiIXEHHAX.

BucHOBKM 3 npoBeAeHOro AoCnigKeHHS.
3acTocyBaHHS /1IOTICTUYHOTO MEHEMKMEHTY B 3akna-
[Jax 0XOpPOHM 3[10POB’S € NEPCNEKTUBHNM, OCKISTbKU:

— NOTiCTUYHWMIA NigXig nepepbavae KOMMIEKCHe
niaBULLEHHA edPeKTUBHOCTI, TOAi AK 36i/1bLUEHHS NPo-
OYKTUBHOCTI /lMLLIE OKPeMMX MpOLECiB NocCTavyaHHs
HeedhekTMBHE. HepouinbHMM € /i CKOpPOYeHHs 3ana-
CiB, yHacnigokK 4oro MOXyTb BMHUKHYTU MOPYLUEHHSA
Ta 360i y /likyBa/IbHO-AiarHOCTUYHOMY MPOLEC;

— oriCTU4YHe ynpa./iHHA [ornomarae He TiflbKu
pO3B’sA3yBaTV OKpPEeMi 3aBAaHHS (Hanpuknag, 3MeH-
LWIMTY BUTPATK), a i po3po6aIAaTH KOMMSIEKCHY cTpaTe-
rito 3a6e3neveHHs MegnyYHOK TEXHIKOIO Ta MaliHOM;

— KOHLLenLia noctayaHHA, chopmMoBaHa Ha OCHOBI
NiaAXo4iB A0 NOTICTUYHOIO MEHEMKMEHTY, MOXe ByTH
npoaHasiizoBaHa 3a [OMOMOrow (yHKLiOHa/IbHO-
BapTICHUX NiAXOA4IB AN BU3HAYEHHSA LWNAXIB MiHIMI-
3auii BuTpar;

— cucTemMa foriCTUKN CTa€ OCHOBHUM iHCTPYMEH-
TOM KOHTPOJII0 paLioHaNIbHOCTI PO3MoAiy pecypcis;

— nocTiliHa peHoBauis iHopmauiiHUX TEXHO-
NOri Ta TEXHIYHUX 3acobiB 3abe3neyunnin KOHCosi-
Jauito NoricTMYHOI KoHuenuii B eagnHe dine. Libomy
Crpusie pPo3BUTOK CUCTEMW OMpawloBaHHA 3amOB-
NleHb 3a [0MNOMOrol Cy4yacHO! KOMMIOTEPHOT Tex-
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HiKK, PO3BMHEHOI 6a3n gaHUX Ta cucTeMu nepepa-
BaHHSA iHGhopmaL,ii.

OTxe, He3anepeyHuM € Te, Lo 3anpoBafyKeHHsA
NOTICTUYHOTO MEHEeKMEHTY B MeAuuHii ccepi €
00’eKTMBHO HeObXigHUM. 3aBAsikKM BUKOPUCTaHHIO
NOTICTUYHUX NIAXOAIB Yy 3aKnagax 0XOPOHW 340POB’A
BAACTbCSA CTBOPUTY KOHTPO/IbOBAHE Ta perysiboBaHe
cepeposulle AN eDEeKTUBHOTO BUKOHAHHA PIi3HUX
NOTICTUYHUX NPOUECIB i, AK HacnifoK, NiABULLNTK
OKpeMi NoKa3HUKN AKOCTI MegUYHUX MOCNYT.
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ANALYSIS OF EXPEDIENSY OF LOGISTIC MANAGEMENT INTRODUCTION IN ACTIVITIES
OF HEALTH CARE INSTITUTIONS

Formulation of the problem. The medical sphere is a complex socio-economic system, in which, like it is
in many other multilevel systems, the logistic approach is extremely required. The use of logistic management
allows to reduce the time of processing information, to improve the quality criteria of patient care, optimize the
routes of transportation of patients to health care institutions, to solve the problems of overcrowded wards,
and also to reduce the cost of medical services, to develop a plan for timely delivery of medicaments of the
required quantity and quality, to establish a system of procurement, supply and storage of medicine, to reduce
warehouse space and to reduce the cost of maintaining the stocks.

The urgency of this study is prearranged by the importance of providing effective logistic management of
the medical sphere and medical institutions in the context of reducing overall costs and ensuring the require-
ments of consumers.

The purpose of the article. The purpose of the article is to determine the essence of logistic manage-
ment in the medical sphere and to substantiate the expediency of using logistic management in the activities
of health care institutions.

Results. The article focuses on the growing role of logistics as a modern paradigm for effective man-
agement of enterprises and organizations in all spheres of activities. The preconditions of using logistic
approaches in the sphere of health care are investigated. The essence of logistic management and peculiari-
ties of implementation of its tools in practice of medical institutions management are considered. The basic
concepts, principles and models of logistic management in the sphere of health care are analyzed. The state
and tendencies of the use of logistic management in clinical and pharmaceutical institutions were evaluated.
The necessity of introduction of logistic management in medical institutions is substantiated and proved.
The mechanisms of integration of logistics into the management system of medical organizations are inves-
tigated. The analysis of effectiveness of the application of the system of logistic management tools in health
care institutions is carried out.

Practical implications. Introduction of logistic management in the medical sphere is objective by neces-
sary. Due to the use of logistic approaches in health care institutions, it will be possible to create a controlled
and regulated environment for the effective implementation of various logistic processes and, as a conse-
guence, to increase individual indicators of medical services quality.

The theoretical approaches and scientifically grounded practical recommendations formulated in the article
can form the basis for further scientific researches and discussions on the expediency of using logistics man-
agement in the sphere of health care and create the basis for the development and implementation of an effec-
tive mechanism for the implementation and application of logistic management tools in administration activities
of the national medical institutions.
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