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B ymoBax po3sUMKY PUHKOBUX BIOHOCUH nep-
Wwio4ep208uUM 3aB0aHHSIM 3a/1i3HUYHO20 MpaH-
cropmy € ouiHka MalbymHb020 MO/IOKEHHS
BUXOOSYU  3i 3MIHU ymo8 U020 Oisi/IbHOCMI.
s ApuliHamms a/lbmepHamuBHUX PilleHb 3
YNpagniHHA 3a/li3HUYHUM MpPaHCopmom Ykpa-
HU Bax/uBe Micye 3aliMae MumakHsl soeic-
MUYHO20 MEHEOXMEHMY. AKMYya/lbHICMb 0aHOI
memu 1o/1si2a€ y momy, Wo Memoou yrpassiHHs
7102iCMUYHO20 MeHeOXMeHmy 3aliMaromb 0co-
6/1uBe Micye B8 /laHYt03i OCHOBHUX Kame2opili
HayKoBo20 KepysaHHs1 U 3abesnedytoms yine-
cnpsiMosaHull Br/IUB Ha MpayigHUKIB i BUPOG-
HUYi Koslekmusu nionpuemMcms /151 OOCSI2HEHHS
KoopdouHayii mocmagneHux 3as0aHb. Hedostikom
ICHyto4OI'  cucmemu  /102icMUYHO20  MEeHEeoX-
MeHmy € me, Wo poboma cucmemu He OuiHIo-
€MbCsl W/ISIXOM  [OPIBHSIHHSL 3 cmaHdapmom
sikocmi 06c¢nyeosyBaHHs. [pu ybomy nionpu-
emcmsa HamazarmbCsi MiosuWuUMU  mapucghu
Ha repese3eHHs, a He 3HU3UMU sumpamu,
Wo xapakmepHo 07151 Opy20i cmadii po3sUMKY
J102iCmUYH020 MeHedxmeHmy. [josedeHo, wjo
poboma cucmemu  /I02iCMUYHO20  MEHEOX-
MeHmy 8 YKpaiHi nosuHHa ouiHoBamucsi 3 ypa-
XYBaHHSIM BUMO2 MDKHaPOOHUX CmaHOapmis.
LlJob6 etheKmUBHO (byHKUIOHYBamu, HEeOOXiOHO
B/IUBAMU Ha BECh NPOYEC Nepese3seHb, Mobmo
MpoBooUMU aKmuBHyY /102iCMUYHY Mo/IiMUKy.
KntouoBi cnoBa: HayioHa/lbHa €KOHOMIKa,
J102iCMUYHi  CUCMEMU, KepyBaHHsI Kadposor
MO/IMUKOIO /102ICMUYHO20 MEHEOXXMEHMY, Mi0-
BUWEHHS €QbeKmUBHOCMI PO3KPUMIMS MUMaHHS
eBo/IoYii’ /102ICMUYHO20 MEeHEOXMEHMY, 2eHe-
payist ioed.

B ycn08UsiX pa3sumusi PbIHOYHbIX OMHOWe-
Huli nepsooyepedHol 3adadyell ene3Hooo-

POXHO20 MmpaHcropma siBAsiemcsi OyeHKa
6ydyujeao MosoXeHUsT UCX00Ss U3 U3MEHEHUSsI
ycnosuli e2o dessimesibHocmu. [ MPUHSI-
musi anbmepHamuBHbIX peweHuld no ynpas-
JIEHUKD  )Ke1e3HOOOPOXHBLIM  MPaHCoPMom
YKpauHbl BaXHOe Mecmo 3aHumMaem B0onpoc
7102UCMUYECKO20 MeHeOXMeHma. AKmyasib-
HOCMb OaHHOU MeMbl 3ak/1o4aemcsi 8 mom,
4mo MemoObl yrpas/ieHusi 102UCMUYECKO20
MeHedXMeHma 3aHumarom ocoboe mMecmo 8
yernu 0CHOBHbIX Kame20puli Hay4yHO20 yrpas-
JIeHus1 U obecriequsarom yesieHarnpas/ieHHoe
Bo3delicmBue Ha pabomHUKOB8 U MPou3800-
CMBEeHHbIEe Kos/lekmusbl npednpusmul 0as
doCMUXeHUs1 KoOpAuHayuu Mocmas/ieHHbIX
3aday. Hedocmamkom 8 cywecmsyouel
cucmeme /102UCMUYECKO20 MeHeOXMeHma
siBAislemcss mo, Ymo paboma cucmembl He
oyeHusaemcsi MemoOOM  CpasHeHusi Co
cmaHOapmom kayecmsa obcsyxusaHus. lNpu
3MoM npeodrnpusimust MbiMarmcsi NoBbICUMb
mapuchbl Ha Nepesosky, a He CHU3UMbL pac-
X00bl, YMO xapakmepHo 4715 Bmopoli cmaduu
pa3sumusi /102UCMUYecKo20 MeHedXMeHma.
[okasaHo, ymo paboma cucmemb! s102Ucmu-
4ecK020 MeHeoXMeHma 8 YkpauHe 00/DKHA
oyeHusaemcsi ¢ y4yemom mpebosaHull Mex-
OyHapoOHbIX cmaHoapmos. Ymobbl aghghek-
MUBHO (hYHKYUOHUPOBamb, HEO6X0OUMO BO3-
delicmsosamb Ha BeCb MPOYECC Mepeso3ok,
nposoouUMb  aKmuBHyt0  /102UCMUYECKYI0
MO/IUMUKY.

KnioueBble cnoBa: HayUOHa/lbHasi 3KOHO-
MUKa, /l02ucCmu4eckue CUCMeMb, yrpas/ieHue
Kadposol ro/iumuKoli 102UCMUYECKO20 MeHeo-
XKMeHma, rosblleHue aghgheKkmusHoCMU pac-
KpbImusi Borpoca 380/10YUU /I02UCMUYECKO20
MeHedxMeHma, eeHepayusi uded.

The originality of this publication is determined by the very significant interest of the participants, the logistics pipeline in determining the priority, and
the importance of product manufacturers, transport workers, consumers and intermediaries. In modern terms, logistics management is becoming quite
important. Due to the complexity of this issue, the urgent questions of the role of logistics units at the enterprise are formed in the formation of the logistics
system and its strategy, the definition of managerial responsibility. The leading place should be given to the construction and functioning of the logistics
system on certain factors, as well as the conditions of its operation against the background of uncertainty, turbulence of the external environment and fea-
tures in the field of the transport market. It is also advisable from the point of view of logistic chains, consider logistic systems with direct links, flexible and
islanova. The modern development of the national economy of Ukraine needs an adaptation of logistics services to the Western market based on reliable
production and distribution planning. Considered to scientifically substantiate modern logistics should be based on successive stages of development. It
is important to achieve the level of logistics that should function according to the scheme: contract logistics, logistics with an intermediary, logistics with the
third participant by the participant. An important issue is the organization of advisory departments with the need to generate ideas, exchange experiences
and develop scientific and practical approaches to strategy and logistics. Problem statement determines the consideration of the following issues: — Deter-
mination of the place of logistic management at the enterprise as the processes of administration of the logistic system; — Features of logistics system
management; — Specification of the enterprise within the framework of the logistics system, — Activities of the logistics system in a consumer-oriented
environment; — Construction of the logistics system, taking into account the main factors of implementation principle of a systematic approach.

Key words: national economy, logistics systems, management of personnel policy of logistic management, increase of efficiency of disclosure of the issue
of the evolution of logistics management, generation of ideas.

MoctaHOBKa nNpoGnemu. AKTyaslbHICTb [AaHOol
TeMU Nondarae y ToMy, WO METoAM ynpas/iHHA soric-
TMYHOIO MEHEMKMEHTY 3aiiMaloTb 0CO6MBE Miclie B
NaHLU03i OCHOBHUX KaTeropiil HaykoBOTO KepyBaHHS
N 3abe3neuyloTb LislecnpssmMoBaHWii BNMB Ha npa-
LiBHUKIB i BUPOOHMYI KONEKTMBU NiANPUEMCTB AN1A
[OCATHEHHA KOOpAUHALIT IXHBOT AiSNbHOCTI B MpoLeci
PiLLEHHS MOCTaB/MEHNX 3aBAaHb. Y Cy4acHUX yMOBax
npo6aemMu NOricTUYHOTO MEHEKMEHTY NopsAS, 3 eKo-
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HOMIYHVMMN OTPUMYIOTb BUPILLASIbHE 3HAYEHHS, TOMY
METOOMKa KepyBaHHSA  JIOTICTUKOK — peastisyeTbCs,
Hacamnepepg, B ynpasniHHi couia/lbHO-€KOHOMIYHUM
npoLecoM Ha BCiX PiBHAX — Bif Manoro nignpuemcraa
00 LEHTpaUIbHNX OpraHiB AepXxaBHOI Bnagu.

AHani3 ocTaHHiX AocnimpkeHb i nyoGnikayii.
Mpobnemam fOMCTUYHOIO MEHEMKMEHTY B Cy4ac-
HMX YMOBax MPUCBSAYEHO pobOTK HBaraTbox yYeHUx Ta
NpPaKTUKiB. HayKkoBO-NpakTUYHI po3p0o6K/ NTOMCTUYHOIO



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

MEHEKMEHTY Ha TPaHCMNOPTi Hau1eXaTb TakUM BYEHUM,
ak J1.C. TonoskoBa, A.€. Tonoskosa, O.B. Conogka,
A.B. Bouak, A.M. TamkuHcbkuii, J1.J1. KoBanbCbka,
B.l. UnraHiok, H.B. IBacuwimHa, A. O. NunyeHKo Ta iH.

MUTaHHAM NOTMICTUYHOTO MEHEKMEHTY B CUCTEMI
ynpas/iiHHA KopropaLjieo Ha NpoTA3i OCTaHHIX N'ATN
pokis 3arimanuce J1.C. NonoekoBa Ta A.€. los1oBKoBa
[1]. Mpaui O.B. Conogko NpucBAYEHO IOTICTUYHOMY
Ta onepauiiHoMy MeEHEeMKMEHTY, 3auikaBneHiCTb Yy
nyo6nikaLisix aBToOpiB CNpsiMOBaHa Ha B3a€MO3B'S130K
Ta cybopavHauito [2]. CyyacHi TeHAeHLii po3Bu-
TKY KaHanis posnoginy poskputi A.B. Bosuakom [3].
N1, KoBanbcbka T1a B.l. LluraHiok ynockoHanowTb
NOTiCTUYHNIA MEHEKMEHT Ha NiANPUEMCTBI Nig KyTOM
30py 0COG/MBOCTEN NOTMCTUMHOIO MEHEMKMEHTY B
cyyacHux ymoBax [4]. H.B. IBacuwwmHa ta A.O. Mun-
YEeHKO pPOo3rNsfaloTb JIOMNICTUYHUIA MEeHemKMEHT SK
OCHOBHWIA YMHHKK peani3auil KoprnopaTBHOi cTpaTe-
rii nignpuemcTea [5]. OgHak, He3Baxarun Ha AOCUTb
3HaYHY Ki/IbKICTb HAYKOBUX OOCAIMKEHb BITUM3HAHUX
Ta 3aKOPAOHHMX YUYEHUX, Y CyHacHili NpakTuLi BiTum3-
HAHUX MIgNPUEMCTB CKNadaeTbCA  HecnpuaTvBa
cuTyalis CTOCOBHO peavstizauil MPUHLMNIB NOTMiCTUKN
y NpakTUYHilA gisnbHocTi. Ha aymKy aBTOpiB ny6nika-
Ui, WO NPONOHYETLCA, HUHI MaE BeNMKe HaykoBe Ta
npakTU4YHe 3HAa4YeHHS AeLlo iHWwuiA Nigxig o peanisa-
Uil 3acagHNYMx NpUHUMNIB, METOAIB, QOYHKLiii noric-
TUYHMX CUCTEM, TOMY BBaXAETLCA 3a HeobxigHe Ha
noyaTKoBOMY eTarni AOCNIIKEHHA PO3KPUTU MUTaHHSA
€BOJIOLLT /TIOTICTUYHOIO MEHEKMEHTY.

MoctaHoBKa 3aBAaHHA. MeTol CTaTTi € cucTte-
MaTu3auisi MeToAiB, NPUHUMMIB, PYHKLIA NOTICTUUYHNX
CUCTEM, KepyBaHHS KaJpOBOK MOMITUKOK NOricTuY-
HOrO MEeHeMKMEHTY, opraHisauis poboTu il npaBoBa
pernameHTauisi c/lyk6, BUBYEHHS Nifoopy | KOMMNIEK-
Taujii kaapiB AK YAHHUKA NiABULLEHHA eDEKTUBHOCTI,
PO3KPUTTSA NUTAHHSA €BOSIIOLIT JIOTICTUYHOTO MEHEeL K-
MEHTY BUPOOHULITBA.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
MpaBoBa pernameHTauis Hagae NOriCTUHHOMY
MEHeMKMEHTY CTabiflbHICTb, PO3MIPEHICTb i ACHICTb.
MpaBoBi HOPMK 3aKPINAOKTE MOMIOXEHHSA 3aNi3HULb
y CUCTEMi HApOAHOro rocnogapcTea il MeToAM ynpas-
NiHHA HAMK. Li Hopmu (akTn) BM3Ha4valTb npasa W
0060B'A3KM, XapakTep i 3MIiCT BiAHOCUH, Y SKi BOHU
BCTYNaKThb 3 iHLWUMU CTPYKTYPHUMU NigNPUEMCTBAMN
Ta opraHizayuisMu, a TakoX B3aEMUHW BCepeauHi niag-
NPUEMCTBA, BHYTPILLUHIO Ta 30BHILUHI0 B3aEMOZI0.

Y cyyacHuX ymoBax MiaAnpueEMCTBO JIOTICTUYHOMO
MEHEMKMEHTY HEe MOXe BMCTYnaTy B Posii NacuBHOIO
cnoxmeaya. LLlob6 edhekTMBHO OyHKLIOHYBaTh B YMO-
BaX KOHKYPEHLii, He0bXigHO BNMBATY HA BECb CNEKTP
npolecy nepe.eseHb, TOOTO NPOBOAUTU  aKTUBHY
NOriCTUYHY NoniTuky. Lle o3Hauae, no-nepuue, 3abesne-
YyeHHS NignpUeEMCTB KBanithikoBaHOK POBOYOLD CU/IO0HD,
no-gpyre, ii noganblunii PO3BUTOK Y paMKax 3arasib-
HOrO JIOMICTUYHOIO flaHutora, no-TpeTe, oro crabini-
3aujio  (3akpinneHHs)). Yepes couiasibHO-EKOHOMIYHY

Kpu3y B YKpaiHi cnoctepiraetbcs Bce 6Ginblia obme-
XEHICTb B3aeMOAji Nignpuemcts y cdrepi NoricTUYHOro
MEHEMKMEHTY | 3a6e3MneyeHHs1 Moro NOMNOBHEHHS KBa-
nicpikoBaHUMM Kaapamy 3 BiANOBIAHUM NOTEHLia/IOM.

OCHOBY J10TICTUYHOTO MEHEXXMEHTY CTaHOBUTb
KopriopaTuBHa cTpaTeria ynpasniHHA NIOLCHKAMMN
pecypcamu. BoHa siBfisie co60t0 po3po6ieHHA nep-
CMEKTUBHUX OPIEHTUPIB BUKOPUCTaHHSA TPYyAOBOro
noTeHujasy, Moro BiAHOBMEHHA 1 YAOCKOHANIEHHS,
PO3BUTKY Ta MOTMBAL,ji B Cy4aCHUX YMOBAX.

Lle BuMmarae iCTOTHUX CTPYKTYpHMX 3pyLUE€Hb Ha
PVIHKY JTOFICTUYHOTO MEHEMKMEHTY i A0r0 SAKICHUX 3MiH
Ha PI3HNX PIBHAX yNpasiHHA. 19 BUPILLEHHSA NOoricTny-
HVX 3aBJaHHA Ha NiAnpUEMCTBAX CTBOPHOOTHLCA J10ric-
TWYHI NiAPO34inKn, ki MOXYTb BUKOHYBATV Taki (yHKLI:

1. Po3BuUTOK i hopmyBaHHA cuctemu. 3MiHa Tex-
HO/Orili BUPOBHMLTBA NPOAYKLiT, TEXHONOTIT AeAKNX
doyHKUiOHaTbHUX cdhep NoricTuyHoi cuctemu. OpraHi-
3auiiHa noniTuka NigNpPMEMCTBA Ta YMOBW PUHKY LLO
BMMAaratoTb nepernsgy icHyto4oi cuctemm foriCTUKN.
Lis nepiognuHicTb NoB’A3aHa i3 cUTyaLieto Ha PUHKY,
sIka Cknanacs CbOrofHi, TOMy KepiBHULTBO Ma€ npo-
BOAMTW B MEBHWIA Nepiog 3MiHW i peopraHisadito yciel
NOriCTUYHOI cucTemMu.

2. Bu3HauyeHHA cTparterii foricTUYHOI cuctemmn y
3B'A3KY 3 PVHKOBOIO MONITMKOK nignpuemctsa. Jloric-
TMYHa cuctema PyHKLIOHYE Yy cdiepi npogaxy, TpaH-
CnopTy, MartepiaslbHVX 3anacis, KagpoBoi Ta iHWOT
NoMITUKK. LLi MOMEHTN hopMytOTb CTPATETIH0 NIOMICTUKM.
Kepytoumii NOricTMKOH Hece BigNoBifaIbHICTb HE TiSlbKn
3a nnaHyBaHHsA i Nigxig 4o hOpMyBaHHS NOTICTUKK, a I
3a KOHTPO/Ib | BUKOHAHHS CTpaTeriyHmnX nnaHis.

3. AOMiHICTpYBaHHSA i KOOpAMHaLisa B3aEMOMNOB'A-
3aHNX pyHKLii. B opraHisauiliHiii cTpyKTypi nignpruem-
CTBa Maiike BCi ynpas/liHCbKi OYHKLIiT B3aEMOMNOB'A3aHi
3 NIOMiCTUYHOK CcuCTemMOoto, TOMy Bigain abo rpyna
NOriCTMKN Mae€ TICHO cniBnpavoBaT 3 Pi3HUMU opra-
HaMu nignpuemcTea y cdpepi TpaHCNopTy, KOHTPOSO
Haj, 3anacamu Ta CKIaACbkKMMK onepaujisiMn, po3mi-
LLIeHHS 3anacis, ynpas/liHHA iHOPMAaLiiHAM NOTOKOM
Ta iHWKUX pyHKUiA. BOHW He TiNbK1 MNOBMHHI chiBnpa-
LoBaTtK, a i KoopaMHyBaTy B3aEMOMOB’'sA3aHi DYHKLT
ynpasniHHA 3 BiAAINI0M /1OTICTUKN.

4. O6nik cneuyndikn NOricTUKU Ans NignpuemMcTs
Pi3HUX cdep NPOMMCNOBOCTI. POPMYOUM CUCTEMY
NoricTvkn i pospobntoroun Ti cTparerito, HeobXiaHO
BpaxoByBaTu crneundiky pisHux rasysei Ta iHWi YnH-
HWKK. Hanpuknag, nignpuemctsa BuAo06YBHOI Npo-
MMWC/I0BOCTI Mig, Yac peanisauii pyHKUIA isnyHoro
po3nogdiny 34iCHIoTb TPaHCMOPTYBaHHS 06’'€MHUMX
BaHTaXiB NOPIBHSIHO HM3bKOI BApTOCTI, a nifg Yac pea-
nizauii dpyHKUiin disnyHOro 3abe3neyeHHs, HaBMnaku,
[OCTaBNATL 06/18[HAHHA NOPIBHAHO HEBE/IMKOIo
06’emy, asie BUCOKOi BapTOCTI.

HuHi ynpaBniHHA CUCTEMOIO NOTICTVKM 34iACHI0-
€TbCS LEHTpasii3oBaHO abo, HaBnaku, Moxe O6yTu
JeLeHTpaslizoBaHUM Ha piBHi BiAAiNiB, TOMY yripas/iH-
CbKa BigNoBiga/ibHICTb MOXe 6yTu po3aineHa. Ynpas-
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NiHCbKa BiANOBIga/IbHICTE MOXeE OYTU po3gineHa Mix
pi3H1MM OpraHi3auiiH1M nigposainamy abo Moxe 6yTn
CKOHLIEHTPOBaHa 3a 0HUM ynpasniHuem (puc. 1).

OCKi/fIbKM NTOTICTUYHA CMCTEMA — Lie OpraHisaL,iliHo-
rocrogapchbkuii MexaHiam ynpasniHHA MaTepiasibHUMN
Ta iHhopmauiiiHMMK NOTOKaMK, BOHA Mae BK/HUaTK
MaTepiasibHi 3acobu, Lo 3abe3nedyoTb pyx ToBapis
no norictuyHoMy nadutory [2, c. 42—43]. Uinb noric-
TUYHOT CUCTEMM — lOCTaBKa BAHTaXKIB Y HaKopoTLLWiA
TEepMiH Yacy 3a MiHiMasibHUX BUTpaT. 3a UMM NPUHUK-
MOM PO3PO6/IATL | 34INCHIOTL EANHWIA TEXHOMOTIY-
HWi1 Npouec, TOBTO SIOFICTUYHNIA MEHEXKMEHT.

OcCKinbkM oriCTUKa MOBHOK MIpOK0 MNpautoe Ha
cnoxueaya, yHKUiT 306yTy peani3yloTbCsa uvepes
[OAEepXaHHA TakuMx LUeCTW BUMOTL: BaHTaX, SKICTb,
KINIbKICTb, 4ac, BUTpaTW, MYHKT MNpu3HayveHHsA. Ans
BMKOHAHHSA LWMX BWMOT MOFICTUYHUA MEHEeMKMEHT
ONTMMI3YE MaTepiasibHi NOTOKW, 3A4iACHIOE KOMMEKC
3axofiB O[O pauioHanisauii Ta yHidikauil BaHTax-
HUX oamHuUb. OfHieD 3 060B'A3KOBMX YMOB € Bpa-
XyBaHHS CYKynHOCTi BUTpAT N0 BCbOMY /IOTICTUMHOMY
NaHulory 3 opieHTalielo Ha PUHOK, HaZaHHS nocnyr
Ha piBHI Cy4acHUX BUMOI, TOMY HEOAMIHHOK YMOBO
AKICHOI cucTeMn € 3faTHICTb A0 aganTaujii. Bucoka
HafifHICTb Ta CTiliKiCTb — (pyHAaMeHTaNbHi NpuH-
umMnu T oyHKUiOHYBaHHA. 3a AesKMMU NpUHLMNamm
34INCHIOTb BMOIP TUMY NOTICTUYHOI CUCTEMMN, BU3HA-
yaloTh 1T MiLHICTb | TEXHIYHE OCcHaLeHHSA [2].

Y cchepi NOriCTUYHOTO MEHeMKMEHTY po3rnsgaa-
€TbCA NPUHUMN, 3riAHO 3 AKUM CTpaTeriyHe nsaHy-
BaHHA OPIEHTYETbCA Ha Uuini nignpuemcrtea. Oco-
611BUIA HAroNnoC TakoX 3p06MEHO Ha TBOPMICTb, siKa,
6e3yMOBHO, HemMoxvBa 6e3 iHHOBauili. Cuctema
NOTCTUYHOrO MEHEMKMEHTY Ai€ 3a npuHuMnom 6es-
nocepeaHbLOro pearyBaHHs Ha LIOAEHHI KO/MBaHHSA

NMPUEMCTBI OLHIOETLCSA BE/IMUMHOID 4YacTKM BUTpaT
Ha TpaHCMNopTyBaHHSA Ta iHLWI onepauii No posnoainy
npoaykuii B 3arasibHii cymi npubyTKy Big, Npogaxy.
ToMy po3p06/ieHHs ONTMMasibHOT MOAENi TpaHcnop-
TYBaHHA 3a MNpUHUMNaAMU MiHIMaIbHOTO TEpPMiHy
JOCTaBKM Ta MiHIMasIbHUX BUTPAT € OCHOBHUM Y
npakTuui 0riCTUYHOr0 MeHeKMeHTY. PoboTa noric-
TUYHOI CUCTEMW OLHIOETLCSH BUXOAAUN 3 MOPIBHAHHSA
KoLUTOpUCY BUTpAT Ta peasibHUX BUTpaT.

Heponikom  icHyw4oi  cucTtemMu  JIOTiICTUYHOTO
MEHeKMEHTY € Te, WO poboTa CUCTEMU HE OUiHIO-
€TbCA LUNAXOM MOPIBHAHHA 3i CTaHAAPTOM SKOCTI
o6cnyrosyBaHHA. py UuboOMy nignpuemcTea Hama-
ratoTbCsa NiABMLNTA Tapudm Ha NEpPeBE3EHHS, a He
3HU3UTWN BUTPATMK, LLO XapakTepHo ANa Apyroi ctagii
PO3BUTKY J1OTiICTUKN. Po6oTa cuctemMu NOriCTUYHOrO
MEHEKMEHTY Ma€ OLHIOBATUCA 3 YypaxyBaHHSAM
BMMOT MiXXHapPOAHMX CTaHAapTiB. MNpakTUiHWiA foCBIA
po6oTN NIANPUEMCTB JIOMICTUYHUX KOMMAHIA Mae
ONTUMICTUYHWI MPOTrHO3, KU OYiKYE CKOPOYEHHS
TEpMiHy nepexody A0 Cy4vaCHMX CBITOBUX METOAiB
ynpasniHHA Big 57 pokis. [loBefeHo, Wo Nignpuem-
CTBa 3 Pi3HNM PiBHEM PO3BUTKY JIOTICTUKMN 3HAYHO Bif-
PI3HATLCA 3a LiNIbOBUM CNPsiMyBaHHAM IHBECTULLIM,
a/pke KpPynHi KanitasibHi BKNageHHA CnpsaMOBYOTHCA
Ha Te, WOo6 HeWTpanizyBaTtu HeratMBHWA BM/IMB Ha
hopMyBaHHS NTOTICTUYHOT IHPPACTPYKTYPU.

JocnimkeHHM yCTaHOBMEHO, WO BK/IHOYEHHSA [0
CUCTEMM NOTICTUKA CneLianizoBaHUX ipM 3yMoB/ieHe
[BOMa NpUyMHaMW: BOHM MatloTb Takuli piBeHb AOCBiAY
po6otn y cchepi peanisauii Nocayr, SIKOrO HeMae Ha
BMPOGHNYOMY MiANPUEMCTBI; BUPOBHMYE MiANPUEMCTBO
nparHe 3HU3WUTK CBOI HaKNaAHi BUTPATW | CKOHLEHTpYBa-
TUCS HA FTOMTOBHUX BUPOGHMNYMX NPUOYTKOBUX OYHKLSIX.

Kepyrouwnii norictuaHo0
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3 MeTOol 3a/ly4yeHHs /1oriCTUKM Ta i BAOCKOHA-
NeHHS B rOCNoAapcCbKiin npakTuLi Nnpy doipmMax Aeskmx
NMPOMWC/IOBO PO3BMHYTUX KpaiH CTasli OpraHizoBy-
BaTW KOHCY/LTATUBHI BIA4INW 3a JaHUM HanpsMom
AianbHOCTI. AgMiHICTpaLia 3a3HayeHux dipM BMKO-
pUCTOBYE KOHCYyMbTaLiliHi BigAinvM ANns OTpMMaHHSA
JiarHo3y cTaHy JOriCTUKM Ha MignpueMcTBi. BoHu
BUKOHYIOTb TaKOX [OOC/iMKEeHHSA B rasysi NoricTukm
y Liflomy, po3pob/istoTb NPONo3uLii Wwoao i BAOCKO-
HasleHHSs, NPOBOAATb 3aHATTA 3 BUBYEHHA npobnem
NOTICTUKK, NepelriMaroTb A0CBIA, IHLINX qoipM.

MuTaHHAMK reHepawii igein, o6miHy AOCBIAOM i
PO3pP06/IEHHAM HAYKOBUX Ta MPaKTUYHMX NiAXOAiB [0
cTparerii i TaKTUKM NOTICTUKN B PO3BUHYTUX KpaiHax
3aiMaloTbCsA HauioHasIbHI | MbXHApPOAHI cneuianiso-
BaHi ToBapucTBa Ta acouiauii, ki 06’egHy0Tb Npo-
MucnoBsi qoipMy | HaykoBi opraHisauii. Takoro Tuny
006’eHaHHA MatoTb CBOT AOCNIAHMLbKI LLEHTPU, B SIKUX
rapHoO nocTtaBneHa MeToAMKa aHanisy cuTyauin y
NPOMMUCOBOCTI. 3apas Ti/ibkn B €BPONI HaslivyeTbLCA
noHag 20 HauioHaNbHUX acoujauiil, aki € yneHamu
€Bponeiicbkoi acoujauii NoriCTUKK.

PO3BWTOK MOMCTUYHNX CUCTEM 3AJACHIOETLCA Y
B32EMO3B’A3KY 3 €BOJIHOLLIEI0 KOHLLENLT /TIOriCTUKM Ta Ti
NPUHLMNIB, AKi (OPMYBaUCS B KpaiHax i3 PUHKOBOO
€KOHOMIKOI NPOTAroM TPUBAJIONO Yacy

TakMM 4YMHOM, MOXHa CTBEPAXXyBaTu, L0 MPUH-
LunoBa BiAMIHHICTb SIOTICTUYHOIO MigxoAdy Bif, none-
pegHboro oMy ynpaB/iHHA PyXoM MaTepiasibHUX
pecypciB nonarae y Takomy: SKWO paHile 06’'eKToM
ynpas/iHHA 6yN0 NeBHE CKYNYEHHS OKPeMUX marepi-
anbHMX 06’eKTiB, TO 3a NIOFICTUYHOIO NigX0AY OCHO-
BHUM O6’EKTOM CTaB MOTIK, TOGTO MHOXMHA O6’€EKTIB,
LLIO cnpuiiMatoTbCs K EANHE Uine.

BuUcHOBKU 3 NpoBeaeHOro gocnipxkeHHs. Hepo-
NiKOM iCHYHUOT CUCTEMM N1IOTICTUYHOTO MEHELXXMEHTY
€ Te, WO poboTa CUCTEMWU He OLIHIOETHCA LUIAXOM
NOPIBHAHHSA 3i CTaHAAPTOM SIKOCTI OGC/YroBYBaHHS.
Mpu LbOMY NiANPUEMCTBA HaMaraloTbCA NiABULLMTI
Tapudy Ha NepeBe3eHHs, a He 3HU3UTK BUTPaTH, Lo
€ npuTamaHHuUM Apyriil cTagii po3BUTKY JIOTICTUKN.
Po6oTa cucTemMn NOMiCTUYHOTO MEHEMKMEHTY Ma€e
OLjiHIOBaTUCA 3 ypaxyBaHHAM BUMOr MiKHaPOAHUX
cTaHpapTis. LLlo6 edpekTMBHO (oyHKLiOHYBaTW, HEO6-
XilHO BM/IMBATN Ha BECb NPOLEC NepeBe3eHb, TO6To
NPOBOAUTM aKTUBHY NOTCTUYHY NONiTUKY. Lle o3Ha-
yae, no-nepuie, 3a6e3nevyeHHs NignpruemMcTs KkBanidi-
KOBaHOK po6OYO0K CU/IOK, No-Apyre, Tl noganbLnia
PO3BUTOK Y pamkax 3arasibHoro JioriCTU4HOro naH-
ytora, no-Tpete, ihoro crabinisauito (3akpinsaeHHs).
OCHOBY /10OTICTUYHOTO MEHEKMEHTY CTaHOBUTb
KopnopatuBHa cTpaTeria ynpaBniHHA OACBKUMN
pecypcamu.

OcCKifIbKM J10TICTMKA MOBHOK MIpOol0 npautoe Ha
cnoxusaya, BU3HAYeHO LWICTb BMMOI, Yyepes3 gomep-
XaHHA AKUX BOHa Mae peasizoByBatuca. Y cdoepi
JIOTICTUYHOTO MEHEKMEHTY PO3rNSAfaETbCA NPUH-
uun, 3rigHo 3 AKUM CTpaTeriyHe naaHyBaHHS OpiEH-

TYETLCA Ha Uini. HaronoweHo Ha 3HayeHHi TBOpYOCTI,
fKa HeMOXx/IMBa 6e3 iHHOBaLil.

[ns BUpiLIeHHA Ha NpakTULi NOriCTUYHNX 3aBAaHb
Ha nignpremMcTBax 3pobseHo cucTemMaTu3aliio MeTo-
AiB, MPUHLMNIB Ta (PyHKLilA NOFICTUYHUX CUCTEM; YA0-
CKOHa/1eHO nigxoan OO0 KepyBaHHA KafpoBOK MOfii-
TUKOIO JIOTICTUYHOTO MEHEe)KMEHTY; Haro/IoLeHo Ha
HEeoOXiAHOCTI NepernsHyT! opraHisauito poboTu Woao
BMBYEHHS Nigbopy /i KomnekTawii KagpiB SK YNHHMKA
NigBULLEHHA eeKTUBHOCTI; 3a3Ha4yeHO AOUINbHICTb
HayKOBO-MPaKTUYHOIOo PO3KPUTTS €BOMHOLLiT STOriCTNY-
HOro MeHeKMEHTY BMPOOHULITBA.
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IMPROVING LOGISTIC MANAGEMENT IN CONDITIONS OF ECONOMIC TRANSFORMATIONS

The object of the — In the conditions of the development of market relations, the primary task of rail trans-
port is to assess the future situation based on the changing conditions of its activities. The issue of logistics
management plays an important role in the adoption of alternative solutions for the management of the rail-
way transport of Ukraine. The development of proposals for the mutual relationship of all types of transport in
logistics management in the context of restructuring is due to reduced operating costs. This primary task of
solving this problem can be achieved by conducting large-scale scientific studies on the degree of reduction
of fuel and energy, labor, financial and other resources that are used on the railways in the implementation of
logistic schemes. The urgency of this topic is that the methods of managing logistics management occupy a
special place in the chain of the main categories of scientific management and provide a targeted impact on
employees and production teams of enterprises to achieve the coordination of tasks. In modern conditions, the
problems of logistics management, along with economic ones, are crucial, therefore, the logistics management
method is implemented primarily in the management of the socio-economic process at all levels from a small
enterprise to central government bodies.

Modern methods of management of logistics management give an opportunity to combine and agree on dif-
ferent actions in conducting economic, technical and social policies at the enterprise, region, industry, and state
level. At the heart of the methodological approach is the systematization of methods, principles, functions of
logistics systems, the disclosure of the issue of the evolution of logistic management of production. A disadvan-
tage in the existing system of logistic management is, etc. The work of the system is not evaluated by compari-
son with the standard of quality of service. At the same time, enterprises try to increase tariffs for transportation,
and not reduce costs, which is typical for the second stage of the development of logistics management.

Results Strategic To solve logistical problems in enterprises, it is done: systematization of methods, prin-
ciples and functions of logistics systems; provisions for managing personnel policy for logistics management;
organization of work on the study of selection and staffing as a factor in improving efficiency; disclosure of the
evolution of logistic production management.

Novelty. It has been shown that the work of the logistics management system in Ukraine should be evalu-
ated taking into account the requirements of international standards. In order to function effectively, it is neces-
sary to influence the whole process of transportation, that is, to conduct an active logistics policy.

Value (originality). The basis of logistic management is the corporate strategy of human resource man-
agement. This is, first, the supply of enterprises by skilled labor, and secondly, its further development within
the overall logistics chain, and thirdly, its stabilization (consolidation).

Since logistics is fully operational on the consumer, 6 requirements are defined, due to which it is imple-
mented. In the field of logistics management is considered the principle that strategic planning is oriented to
the goal, creativity which is impossible without innovation. Changing the technology of production of transport
products, the technology of some functional areas of the logistics system, organizational policy of the enter-
prise and market conditions, therefore, it is proposed to review the existing system of logistics at the company.
In the organizational structure of the enterprise, almost all managerial functions are interrelated with the logis-
tics system. They not only need to cooperate, but also coordinate the interrelated functions of management
with logistics departments of all modes of transport in the proposed scheme of transportation. The main condi-
tion for evaluating the results of implementing logistics management is the improvement of future cash flows.
For this purpose, an investment proposal related to the introduction of schemes of interconnection of all modes
of transport, should contain information about expected flows, taking into account tax payments.

Thus, the developed innovative model provides reduction of expenses and reduction of the cost price. The
success of transforming the activities of a particular company depends on their own efforts to support the state.
At the state border, it is necessary to determine the measures that create the preconditions for the effective
implementation of logistics management.
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