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Y cmammi po32isiHymo OCHOBHI  YUHHUKU
BI/IUBY Ha (hOPMyBaHHSI OpaaHi3ayitiHol Ky/ib-
mypu  MioNpUEMCMB  Mepexesux  CmpyKmyp.
O6ipyHmMoBaHo repedymMosU  (hyHKUIOHYBaHHS
nionpuemMcms  Mepexesux cmpykmyp. /[jose-
0eHo, WO oOpeaHizayiliHa Kyabmypa nionpu-
EMCMB MepPeXeBuX CMPyKmyp € CUCMEMOIO,
fika BK/IOYaE ridcucmemu, Mos’sisaHi mMiCHUMU
38'A3KaMu MPsIMO20 | 3B0POMHO20 Xapakmepy.
Bid3HayeHo, W0 opeaHisayiliHy Ky/memypy mio-
MPUEMCMB  MEPEXEBUX CMPYKMypP HEOOXiOHO
po3enisidamu siK momy@Huti cmpameaiyHuli 8ek-
maop, Wo dae 3mMoay opieHMysamu BCi Midpo30inu
ma oKpeMux OCib Ha CriifibHi Yini, Mobinizysamu
iHiyiamugy  crigpo6imHukig,  3abe3nedysamu
gid0aHicmb i noaeawysamu CrifiKysaHHs. Po3-
PpOB/IEHO MeXaHi3M ¢hopMyBaHHST opaaHizayitiHoi
Ky/Ibmypu MionpueMcmBs Mepexesux Cmpykmyp
Ha OCHOBI CUCMEMHO20 i0X00y 3 BUOKpEM-
JIEHHSIM MPbOX CK/IA0HUKIB, WO CrPSIMOBaHi Ha
[pPO3BUMOK i MIOMPUMKY npasu/1 nosediHku, mpa-
ouyili, yiHHocmel nidnmpuemMcmBa 8 Cy4yacHUX
mpaHchopmayitiHux ymosax.

KniouoBi cnoBa: opeaHizayiliHa Ky/ibmypa
nionpueMcms,  MIONPUEMCMBa  MEPEXEBUX
cmpykmyp, cucmema riorpueMcms Mepexesux
cmpykmyp, Ky/lbmypHa KOMIOHeHma rionpu-
EMCMB  Mepexesux cmpykmyp, nidcucmemu
opaaHi3auitiHoi Ky/ibmypu riorpueMcms mMepe-
JKEBUX CMPYKmMyp, HUHHUKU Op2aHi3auyitiHoi
Ky/Ibmypu MionpuemMcms Mepexesux Cmpykmyp.

B cmambe paccMompeHbl OCHOBHblE (hak-
MopbI BAUSHUS Ha (hOPMUPOBAHUE Op2aHU-

3ayuoHHOU Ky/ibmypbl npednpusimuli ceme-
BbIX cmpykmyp. O60CcHOBaHb! NPeAnoChIIKU
PYHKYUOHUpOBaHUS npednpusimuli cemesbix
cmpykmyp. /[jokasaHo, 4Ymo oOpaaHu3ayu-
OHHasi Ky/bmypa npednpusimull cemesbixX
cmpykmyp ssnsemcsi cucmemoli, komopasi
BK/IlOYaem ModcuCMeMbl, CBsi3aHHble Mmec-
HbIMU CBA35IMU NPSIMO20 U 06pamHo20 Xxapak-
mepa. OmMeYeHo, 4Ymo OpaaHU3ayUuOHHY
Kynibmypy npeonpusimull cemesbiX CMpyK-
myp Heobxo0uMo paccMampusamb KaK MOW-
HbIll cmpameauyeckuli Bekmop, M03B0/1SI0-
wuli opueHmuposamb Bce MoopasoesneHust
U omoesibHbIX /IUY Ha obwue yesiu, Moousu-
308amb UHUYUamuBy COmpyoHUKoB, obecrie-
qugamb fpedaHHOCMb U 0brez4yamb obwje-
Hue. PaspabomaH MexaHu3M ¢hopMupoBaHusi
opaaHu3ayuoHHol Kynbmypbl npednpusimudi
cemesbIX CMpPyKmyp Ha OCHOBe cucmem-
HO20 nodxoda c BbidesIeHUEM Mpex cocmas-
AISIOWUX, Hanpas/ieHHbIX Ha passumue U
nooddepxky npasusa nosedeHusi, mpaouyud,
yeHHocmel npeonpusimusi 8 COBPEMEHHbIX
mpaHcghopMayUOHHbIX YC/I0BUSIX.

KnioueBble cnoBa: opaaHu3ayUOHHasl Ky/lb-
mypa npednpusmud, npeonpusimusi cemesbixX
cmpykmyp, cucmema npedrnpusimuli cemesbix
cMpyKmyp, Ky/bmypHasi KOMIMOHeHma rpeo-
rpusimuli cemesbIX CMPYKMyp, noocucmembi
opaaHuU3ayuoHHoOl  Ky/ibmypbl  npednpusmudi
cemesbIX CMpyKkmyp, (bakmopbl OpaaHu3a-
YUOHHOU Kyabmypbl rpednpusimuli cemesbix
cmpykmyp.

In modern transformational conditions, the organizational culture of enterprises at network structures is a combination of different ways by the nature of
the targeted influence of the subjects of management on their activities and on the factors and factors on which the result of the economic development
of business structures depends on achieving the goals. Note that, business executives view their organizational culture as a powerful strategic vector that
allows them to target all divisions and individuals to common goals, mobilize employee initiatives, and provide loyalty and ease of communication. Installed
to emphasize the fact that organizational culture of enterprises of network structures is a system that includes such subsystems, which are linked by close
links of direct and reverse nature: 1) value: the values, mission and philosophy of the company; 2) symbolic: heroes, legends, rituals, symbols; 3) norma-
tive: rules, procedures, rules, criteria and structures; 4) communicative-managerial: management style, communication system, personnel management
system; 5) identification: corporate style, image, brand of the company as an employer and a branded brand. Formation of organizational culture of enter-
prises at network structures allows, which, unlike the existing ones, made it possible, to interpret the following development vectors: to act more effectively
and efficiently, taking into account trends, threats and opportunities; to counter stereotypes that limit workers’ capabilities etc. On the basis of the developed
structural-logical scheme it is substantiated that the mechanism of formation at organizational culture of enterprises at network structures is directed on the
development and maintenance of rules conduct, traditions, values of the enterprise, etc., which helps to increase the effectiveness of the work of employees
with the inclusion of the following components: formation of the surface level at organizational culture; formation of a deep level at organizational culture; the
formation of the core at organizational culture, taking into account the main factors of influence.

Key words: organizational culture of enterprises, enterprises of network structures, subsystem of organizational culture of enterprises of network structures,
factors of organizational culture of enterprises of network structures.

MocTaHoBKa NpoGieMU. Y CyyacHMUX YyMOBax
MaKpOTPEHAiB Gi3Hecy opraHisauiliHa Kynibtypa nig-
NMPUEMCTB MEPEXEBUX CTPYKTYP € CYKYMHICTIO Pi3HNX
3a NpuUpoAod cnocobiB LifIecnpsiMmoBaHOro BM/MBY

AHania ocTaHHIX pgocnimpKeHb | NyGiKaLin.
CyuacHy npobniematuky opraHisauiiiHol Ky/sTypu Mepe-
XEBUX MIANPUEMCTB  JOCNIMKYIOTb  Taki  BITYM3HSAHI
HaykoBLj, sik O. Bisyap, I AMuTpeHko, T. 3acnaBcbka,

CY6’eKTiB ynpaB/liHHA Ha iXHI0 [OiANbHICTb Ta YWH-
HUKW, Bifl AKX 3aU1€XUTb Pe3ynbTaT eKOHOMIYHOro
PO3BUTKY NIANPUEMHULBKNX CTPYKTYP, ANS LOCAr-
HEHHS Lineli cTpaTeriuyHoi pe3ynsTaTMBHOCTI. BigsHa-
Yyaemo, WO 0Ccob/MBOI akTyanlbHOCTi HabyBae Heoo6-
XiAHICTb pilLleHHs Npo6neMu hopMyBaHHA MeXaHi3my
ynpaBniHHA OpraHisauiiHo Ky/1bTYpoo NignpUeEMCTB
MepEeXeBNX CTPYKTYP HA OCHOBI CUCTEMHOIO Nigxoay.
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H. Kupuu, HO. Maxomos, P. PuBkiHa, 3. LUepluHb0Ba,
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MocTtaHOoBKa 3aBAaHHA. MeTol [AOCNIIKEHHA
€ OOI'pYHTYBaHHSI TEOPETMKO-NPUKNAAHUX aCMeKTIiB
hopMyBaHHA MexaHi3My YNpas/liHHA OpraHisauiii-
HOO Ky/IbTYPOLO NiANPUEMCTB MepPeXeBUX CTPYKTYP Y
Ccy4YacHux TpaHcopMaLiiHuX yMOBax.
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Buknag ocHOBHOro marepiany gocnigXeHHs.
IHTeHCcUikaLia KOHKYpeHTHOI 6opoTbbu 3a cro-
XMBaya, MPUCKOPEHHS HAyKOBO-TEXHIYHOIO Mpo-
rpecy, TypOyneHTHICTb MapKeTMHIOBOrO cepeaoBuLLa
3YMOB/IHOKTb HEOOXIAHICTb MOLIYKY HOBMX MEXaHi3MIB
NOMIMNLWEHHS OpraHis3auiiiHol Ky/bTypy NignpUeEMCTB
MEpPEeXeBUX CTPYKTYP. Y Takmx ymMoBax (PYHKLOHY-
BaHHS e(eKTUBHICTb OpraHisauiiHoi KynbTypu nig-
NPUEMCTB MepexeBux cTpykTyp (MMC) ctae MOx-
JIVBOIO Yy pasi BUKOPUCTAHHA CUCTEMHOTO MiAXoAy, Y
3B'A3KY 3 UMM HEOOXiAHWM € PO3POO6/IEHHST CUCTEMM
opraHi3auiiHOro MexaHiamy ynpas/iHHS MignpueM-
CTBaMN MepEeXeBUX CTPYKTYP 3 ypaxyBaHHAM Ky/lb-
TYPHOrO CKNagHuKa foCcAigpKyBaHOI cuctemu.

Ha ocHoBi nNpoBeaeHUX AocCnigKeHb BapTO BiA-
3HaYUTK, WO OopraHizauiiHa KynbTypa nignpuemMcTB
MepexeBnx CTPYKTYpP € CUCTEMON, Sika BKJ/IOYae
Taki nigcucrtemu, nos’A3aHi TICHUMKW 3B’si3KamMu
NPSAMOro i 3BOPOTHOrO xapaktepy: 1) WiHHiCHA: LiH-
HOCTI, Micis i chiiocodpis KomnaHiil; 2) CMMBO/IYHA:
repoi, nereHgu, pwutyanu, cumsonu; 3) Hopma-
TMBHA: HOpPMM, Mpoueaypu, npasuna, Kputepii Ta
CTPYKTYpW; 4) KOMYHIKaTUBHO-YNpaBs/liHCbKa: CTU/1b
ynpaB/iHHA, cMcTeMa KOMYHiKauiil, cuctema ynpas-
NiHHA nepcoHasnoMm; 5) igeHTudikauiiiHa: dipmoBuii
CTWUNb, iMigX, 6peHp komnaHii 9k pobotogasusa Ta
ToBapHuii 6peHa. Cnig Big3HaAuUUTK, WO 6a30BOHO
NigCMCTEMOI0 OpraHi3auiiiHOl Ky/ibTypy MepexeBux
NiANPUEMCTB € LiHHICHa, OnucaHi BuLLEe nepebyBa-
HOTb Y TICHIN 3aN1eXHOCTi Big HeT [8].

3BepTaemMo yBary Ha Te, WO B Cy4acHuUX
NOCTKOHMMIKTHUX YMOBaxX NigNpuUeEMCTBaM Mepe-
XEBUX CTPYKTYp [03BOMIEHO OKPEMWM €EKOHOMIY-
HUM cucTemMaMm po3BMBaTUCS CTPUOKONOAIGHO 3a
paxyHOK BHYTPILUHBbOT peKoHQirypauii, Wwo Bigkpu-
Ba€ nepexigHUM eKoOHOMiKaM LUaHC A/1s iHHoBau,iii-
HOro npopwusy. Lle nepeayciMm cTocyeTbcsa YKpaiHu,
OCKi/IbKW HEeK po3noyaTto CUCTEMHI pedhopmu nig-
NPUEMHMLTBA Ta MeEpPEXeBUX CTPYKTYP 30Kpema.
Lii pedopmn BKAOYaOTb MoeTanHe BigXUNEHHSA
BCiX BUAIB 6ap’epiB ANs po3BUTKY rOPU3OHTa/IbHUX
3B'A3KIB 6€3 nepeLlkos, akTVBHE BUKOPUCTaHHSA
IHTepHeT-TeXHOMOrIN ANA hopMyBaHHA Pi3HOMaHIT-
HUX MEPEXEBUX asIbSIHCIB B EKOHOMIYHMX MpOLecax.
3BepTaemMo yBary Ha Te, L0 B ymoBax rnobanisadii
CycnifibCTBa Ta CTPIMKOro po3BUTKY iHGDOpMaLiiHNX
KOMM'IOTEPHUX TEXHOJIOTI [OCATHEHHA peanidauii
Ljinieli OKpeMmx eKOHOMIYHUX CTPYKTYpP AOCSAraeTbCs
3aBAsAKM  (DOPMYBAHHIO OpraHisauiliHol KynbTypu
HOBOrO TWNy 4Yepe3 3anpoBapKeHHS MNPUHLMNIB
MepexeBoi e(heKTUBHOCTI Ta OCHOBHUX CTaHAapTiB
cucTeMU MepexeBoil B3aemogii [7].

Cnig Big3HauMTK, WO KOHUeNuia nignpuemMmcTs
MepeXeBNX CTPYKTYP 6a3yeTbCA Ha Takmx eKOHOMIY-
HUX noctynatax: 1) eBoIOLiiiHIA eKOHOMIYHIl Teopil,
O CTBEPMXYE PO/b KOOpAMHALIT Yy €KOHOMIYHOMY
PO3BUTKY; 2) MOMOXEHHI NPO €KOHOMIKY 3HaHb, 3a
AKMM MepeBarold eKOHOMIYHMX aBTOPIB € NOCUIEHHSA

X KOMNETEHL K 418 TpaauuiiHux HanpsiMiB BUPO6-
HULUTBA, Tak | 4719 HayKOBO-AOC/iAHUX OpraHizaLiii; 3)
BUEHHI NPO CUHEPreTUYHNIA edpeKT, KM Nnepeabavac,
WO Mepexi OpraHi3oBYKTbLCA Ha OCHOBI CHMifIbHUX
pecypciB, iHpopmauiiHOT iHhpacTpyKTypu, iHBECTU-
LiHOT gisnbHOCTI [4].

I3 MpakTU4YHOro Moras4y BapTo BiA3HAYUTH, L0
(hOpMyBaHHS  PI3HUX KYIbTYPHMX OCOGMMBOCTEIA,
ABWLL, KY/IbTYPM, WO cdhopMyBasiacs, 6yno BUKINKaHe
neBHVMK o6CTaBMHaMU, YMOBaMW, YMHHUKaMU, LIO
BMN/IMBa/IN HA AaHy MEPEXEBY CTPYKTYPY B MUHYMOMY
i, MOX/IMBO, L0 MawTb BMVMB HA AAHWA MOMEHT.
Tomy nepw HbK pobuTyv Hamipy 3MIHUTK opraHisa-
LifiHY KynbTypy 6yAb-IKOro BEKTOpPY, BapTO NpoaHa-
nizyBartun, Ynm Oy/10 BUKAMKAHO (POpMyBaHHSA AaHUX
0C06/IMBOCTEN, UM 3MIHUANCS YMOBW 1A SIKY POSb Bifi-
rpaTb Ui ABMLWa.

Y cy4yacHuMx ymoBax TypOyneHTHO-KPU30BOro
CTaHy KepiBHVKN NigNPUEMHULBKUX CTPYKTYP PO3ris-
[al0Tb CBOK OpraHisauiiiHy KynbTypy siK NOTYXHWIA
cTparteriyHuiA BEKTOp, L0 AA€ 3MOry OpiEHTYBaTU BCi
nigpo3ainM ta oKpemux ocié Ha cnifibHi uini, Mobi-
nidyBaTtu iHiUiaTMBY CMiBPOGITHWKIB, 3a6e3nevyBarm
Bi4AHICTb | monerwyBsaTty ChifikyBaHHA. BapTo 3ay-
BaXMWTW, L0 OpraHisauiiHa KynibTypa nignpuemcTs
MEepPEXEBUX CTPYKTYP — Lie Habip Halibinbll Ba/un-
BUX MpUNyLLEHb, NPUAHATMX Y/ieHaMu OpraHisauii,
O [AEMOHCTPYITbCA Y 3asiB/eHWX oOpraHizavieto
LiHHOCTSIX, SIKi AalTb npauiBHUKaM OPIEHTMPM TXHIX
noBediHKM | Aiid. [JaHi UiHHICHI opieHTaujii nepepa-
I0TbCA YsieHaM MiANPUEMCTB MEPEXEBUX CTPYKTYP
yepes CUMMBOIYHI 3ac00M AyXOBHOro i Marepiasib-
HOro OTOYEHHS AaHoT cuctemu [3].

Jocnipkyoun gaHy npobnemarmky, BigzHavaemo,
L0 MeXaHi3M hOpMyBaHHS OpraHisauiiHol Ky/ibTypu
NiANPUEMCTB MEpPEXEBUX CTPYKTYP CNPSIMOBAHMUIA Ha
PO3BUTOK | MATPUMKY NPaBua NOBEAIHKW, TpaguLii,
LiHHOCTe nignprMemMcTBa TOLWO, WO CNpusie Nigsu-
LLIEHHIO pe3ynbTaTMBHOCTI pob60TK npauiBHMKIB. Ha
Hally AyMKY, BiH Ma€ BKoYaTy (DOPMYBaHHSA Takmx
CKNagHuKiB (puc. 1): NOBEPXHEBOrO PiBHA OpraHiza-
LiHOT KynbTypu; NMGOKOro pPiBHA OpraHisauiinHoi
KyNbTypW; sSapa opraHizaLiiiHoi KynbTypu.

Cnig Bia3HaunNTK, WO GOpMyBaHHS NOBEPXHEBOIO
piBHSA OpraHisauiiHol KynbTypu nignpuemcTs mepe-
XXEBUX CTPYKTYP MOBWMHHO BK/IKOYATY Taki 3axoau op-
MyBaHHS, SK MNigTPUMKa Apec-koAdy, 3acTOCyBaHHS
hipMOBOro ofAry, AOTPUMAaHHA MNpaBusl NOBELIHKM,
LOTPUMaHHSA HOPM CMifIKyBaHHS, 3aCTOCYBaHHA €4u-
HVX (hOpM NPUBITAHHSA, a came Ti 3axoau, AKi iGeHTu-
(OiKyIOTb 30BHILLIHI O3HAKM OpraHi3auiiHOT Ky/bTypu
JocnigxyBaHoi cuctemun nignpuemMcTBa MepexeBunx
CTPYKTYP.

Mig yac dpopmyBaHHS IMIMBOKOrO PIBHA OpraHisa-
LiHOT KyNbTypU NigNPUEMCTB MEPEXEBUX CTPYKTYP
HEeoOXiAHO opraHizyBaTM KOMaHAHy Po60TYy, BUKO-
pucToByBaTV! €4VHI NigxoAn A0 ajanTauii ynpasniH-
CbKMX pilleHb BUpILLEHHA Npobnem, dopmyBaty Ta
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MEXAHI3M ®OPMYBAHHS OPTAHIBALIMHOI KYJIbTYPU MIANPUEMCTB MEPEXKEBUX CTPYKTYP
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oprasizaiiitHot BEKTOPHU acreKkTu
KYJIBTypH oprasizariitnol oprasizaiiiaoi
MEPEKEBUX KYJIbTYpH KYJbTYpH
MAPUEMCTB MEPEKEBUX MEPEIKEBUX
T IITPHEMCTB I AITPHEMCTB

Puc. 1. CTpyKTypHO-/10riYHa cxema MexaHi3amy ¢hopmyBaHHs
opraHizauiliHoi Ky/ibTypy NigNnpUEMCTB MEPEXEBUX CTPYKTYP

JKkepesio: asBmopcbka po3pobKa

3alimatncs po3BMTKOM KOPMOpPaTUBHOI poanHK (o6
KOXXHUIA npauiBHMK BigyyBaB CBOK HEOOXIAHICTb i
NPUYETHICTL A0 cnpas nNianpueMcTBa), AaTtu 3Mory
noegHyBaTu iHTepecu npauiBHUKIB i3 KoprnopaTuB-
HYMM iHTepecamu.

3BepraemMo yBary Ha Te, WO dpOpMyBaHHA agpa
OpraHisauiiHoi  KynsTypu MigNpUEMCTB MEPEXEBUX
CTPYKTYp Mae oxonnwosatv (opmMyBaHHA CUCTEMMU
LiHHOCTE faHux nignpuemcTs, NEBHMX NEPEKOHaHb,
MOPasIbHUX MPUHLMNIB, a TakoX hopMyBaHHA Ta nia-
TPUMKY Tpagmuii gocnigpKyBaHUX MigNpUEMCTB, siKi
MatoTb MOAIMIATM | BUKOPUCTOBYBATU B MPaKTUYHIN
AiSANbHOCTI yCi NpauiBHUKN.

JoBefeHo, Wo Ha MexaHi3Mm hopMyBaHHA opra-
Hi3aLiliHOT KynbTypu nignpuemcTBa MatloTb BM/VB
OCHOBHI YMHHUWKW. Ha npakTuui MOXHa BUAINTU
LisTly HU3KY YMHHKKIB, LLO, HA Hally AYMKY, pobnATtb
HanobiNbLWKIA BNIMB Ha OOpMyBaHHS OpraHizauiiHol
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KynbTypu. OCHOBHWM YMHHWUKOM (POPMYyBaHHSA BBa-
XaeTbCA BNMB figepis, LWO 3acCHyBa/IM [aHy mMepe-
XKEBY CTPYKTYPY, OCKi/IbK/ Lj STI0AM Manv HaibinbLunii
BMN/IMB Ha (OPMYyBaHHS Ky/nbTypu opraHisadii, po3su-
TOK OpraHisauiiHoro knimarty. Lle, sk npaBmnio, CUMbHI
0ocobu, WO BOMOAIIOTb YIiTKO YCBIAOM/IOBAHUMW LiiH-
HOCTSIMM | YiTKUM Ga4YeHHSM TOro, SIKOK Mae OyTu
Mepexese NiAnpPUeEMCTBO, OCKIfTbKM BOHU BifirpaBain
KMIOYOBY pONb Y BIiAOOpI WTary KomMnaHii, iX ycra-
HOBKM i LiHHOCTI NepefaBasiuca B roTOBOMY BUINAMI
HOBVM CMiBPOGITHMKaM. Pe3ynsTaTtom € Te, WO TXHSA
TOYKa 30py CTa€ €AUHO BCTAHOB/IEHUMW HOPMaMu B
MepexeBoMy NiANPMUEMCTBI | NPOAOBXYE iCHYBaTV A0
TUX Mip, MOKM 3aCHOBHMKN 3HAX0AATLCS «bifia Kepmar»
KomMnaHii abo HaBiTb AOBLIe. Yepe3 neBHUiA Yac npu-
YMHW, YOMY NPaLiBHUKA BUMHAIOTb TaKUM UM iHLUUM
YMHOM, MOXYTb BYTW 3a6yTi, NPOTe LiHHOCTI i (hisioco-
¢pit0 3aCHOBHUKIB BOHU YBIUHIOKOTb.
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Tak, [OCNifKEeHHS oOpraHisauiiHoi  KynbTypu
NOCUNIOE PO3YMIHHA LIHHOCTI J/0ACLKOro  Kari-
Tany, Ae B UEHTp yBarn CTaBUMTbCH OCOOUCTICTb,
il noTpebu Ta oYikyBaHHS, BU3HAHHA HEOOXigHOCTI
aKTMBHILIOrO 3asy4yeHHs npauiBHUKIB, OOBipU A0
HUX. Bucoka opraHisauiiiHa Ky/ibTypa nignpuemcTs
MepexeBuX CTPYKTYP MOXe 6yTn edeKTUBHILIO,
HiXX Oyab-AKNin hopManbHUn CTPYKTYPHUIA KOHTP-
oNb. Tak, i3 NPakTUYHOro NOrNAAY YMM CUJ/IbHila
opraHizauiiHa KynbTypa MepexeBoro nignpuem-
CTBa, TUM MEHLUE MEHELKMEHTY NOTPIGHO Mmpuai-
NATN Yacy PO3BUTKY (PopmasibHUX Mnpasus nose-
OiHKW Ta TuUM Ginblia NMOBIPHICTE e(eKTUBHOI
AisinbHOCTI npauiBHukiB. OpraHisauiiHa KynabTypa
NiANPUEMCTB MEpPEeXeBUX CTPYKTYpP 3aknajaerbcs
y nNigcBiflOMOCTI MpauiBHUKIB Ta BU3HAYaE CTU/b
nosefiHky npawiBHuUkiB [1].

OpraHisaujiiHa KynbTypa € CTpareriyHum YMHHU-
KOM pO3BUTKY MiANPUEMCTB MEPEXEBUX CTPYKTYP.
laes micii, cninbHWiA CBITOrNAA UiNieit MOXYTb 3aKLEH-
TyBatM Ta MNPUWBUALWUTU AIA/bHICTE Y  HanpAmi
[OCSArHEHHS CNifIbHOT MEeTWU. YCBiAOM/IEHHSI OpraHi-
3auiiiHOT Ky/bTYpU MiGNPUEMCTB MEPEXEBUX CTPYK-
TYp Aa€ 3MOry AOCTYrMHile po3yMiT opraHizauito, ii
(PYHKLOHYBaHHSA, MICIl0O HA PUHKY, | HEe nuLwe Te, Lo
BigOyBa€ETbLCH, a il YoMy Lie BiAbyBaETbLCS.

OTxe, BNAMB OpraHisauiiHoi KyneTypu nignpu-
EMCTBA MepexeBUX CTPYKTYpP € [OOCUTb CYTTEBUM
YMHHUKOM MiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI
cydacHoro nignpvemcrsa. BigsHavyaemo, W0 BUCOKa
opraHisaujiiHa KynibTypa MignpveMcTBa gae 3Mory
[OCSArHYTU Tak 3BAHOIO «yMpaBAiHCbKOro MpuoyTKy»,
AKWIA NiNPUMEMCTBO OTPMMAE He Yepes BifHOBMEHHS
TEXHOMOTi, YycTaTKyBaHHS, PO3LIMPEHHS acopTu-
MEHTY, @ 4Yepe3 3aCTOCyBaHHSA IHTENEKTYas/IbHOro
Kanitasly M TanaHTy npauiBHUKIB, Kpalle po3yMiHHS
uinen opraisauii Ta i nigposginis, opmyBaHHSA
NO3UTWBHOIO iMIZXY MepexeBux nignpuemcTs. Tomy
(hopMyBaHHS OpraHizaLjiiHOT KyNnbTypy cydacHuX nig-
NMPUEMCTB MepEeXeBUX CTPYKTYP NOBMHHO ByTW npea-
CTaB/ieHe fK nporpaMa MepcrnekTMBHOIO PO3BUTKY
MepexeBux NignpueEMCTB ANA NiABULLEHHI TI KOHKY-
PEHTOCNPOMOXHOCTI [6].

BUCHOBKM 3 nNpOBeAEHOro AOC/ifAKEHHS.
OTxe, yCBifOMNEHHA Ta (DOPMyBaHHSA OpraHisaw,iii-
HOI KyNbTypy NIiAMNPUEMCTB MEPEXeBUX CTPYKTYP
[Aa€ 3MOry iHTepnpeTyBaTu Taki BEKTOPU PO3BUTKY:
OiATN eekTuBHIWe Ta pesynbTaTuBHiLIe, BPaxoBy-
HOUM TEHAEHLi, 3arpo3u Ta MOX/IMBOCTI; NPOTUAIATA
cTepeoTunam, siki € NneBHUM OOMEXEHHAM npaLiBHU-
KiB; YCBIAOMUTN NPUYETHICTb NPALiBHUKIB A0 KOMEK-
TUBHOT [iSANIbHOCTI, CBOKO HEBIA'EMHICTb; NobyayBaTu
NO3NTUBHUI IMiMK MIANPUEMCTB MEPEXEBUX CTPYK-
TYp; BM3HAUYUTV NPaBU/IbHY CUCTEMY MOTMBALIT npa-
UiBHWKIB; cchopmyBaTK MicCilo Ta Uuini nignpuemcTs
MepexeBux CTPYKTYp Ta OpraHisauiiiHi LiHHOCTI, ige-
anu; 3po3yMmiTu iHAVBIAyasibHY Ta KONeKTUBHY nose-
[iHKY, YCBIAOMUTN CTU/b KEPIBHULITBA.
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MECHANISM OF MANAGING ORGANIZATIONAL CULTURE OF ENTERPRISES
AT NETWORK STRUCTURES: SYSTEM APPROACHES

The purpose of the article. In modern transformational conditions, the organizational culture of enter-
prises at network structures is a combination of different ways by the nature of the targeted influence of the
subjects of management on their activities and on the factors and factors on which the result of the economic
development of business structures depends on achieving the goals.

Note that, business executives view their organizational culture as a powerful strategic vector that allows
them to target all divisions and individuals to common goals, mobilize employee initiatives, and provide loy-
alty and ease of communication. On the basis of conducted scientific researches it was established that the
organizational culture at enterprises of network structures is a set of the most important assumptions made by
members of the organization, expressed in declared values the organization, which give people directions of
their behavior and actions.

Installed to emphasize the fact that organizational culture of enterprises of network structures is a system
that includes such subsystems, which are linked by close links of direct and reverse nature: 1) value: the
values, mission and philosophy of the company; 2) symbolic: heroes, legends, rituals, symbols; 3) normative:
rules, procedures, rules, criteria and structures; 4) communicative-managerial: management style, communi-
cation system, personnel management system; 5) identification: corporate style, image, brand of the company
as an employer and a branded brand.

Methodology. To solve this scientific problem applied: the structural method - for constructing the structure
of the article; comparative analysis of empirical data - for problem statement and study of research object;
abstract-logical generalization - to substantiate refinements of scientific concepts.

Results. In the paper, on the basis of the shadow approach, it is established that the concept of enterprise
network structures is based on three economic postulates: 1) evolutionary economic theory, which asserts
the role of coordination in economic development; 2) the position on the knowledge economy, on which the
preponderance of economic authors is the strengthening their competences for both traditional production and
research organizations; 3) the doctrine of the synergetic effect, which assumes that networks are organized on
the basis of shared resources, information infrastructure, investment activity

Practical implications. On the basis of the developed structural-logical scheme it is substantiated that the
mechanism of formation at organizational culture of enterprises at network structures is directed on the devel-
opment and maintenance of rules conduct, traditions, values of the enterprise, etc., which helps to increase the
effectiveness of the work of employees with the inclusion of the following components: formation of the surface
level at organizational culture; formation of a deep level at organizational culture; the formation of the core at
organizational culture, taking into account the main factors of influence.

Valueloriginality. Formation of organizational culture of enterprises at network structures allows, which,
unlike the existing ones, made it possible,to interpret the following development vectors: to act more effectively
and efficiently, taking into account trends, threats and opportunities; to counter stereotypes that limit workers’
capabilities; to realize the involvement of employees in collective activities, their integrity; to build a positive
image of enterprises of network structures; determine the correct system of employee motivation; establish
the mission and goals of enterprises of network structures, build organizational values and ideals; understand
individual and collective behavior, understand leadership style and leadership issues.
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