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CTYAEHT

YKpaiHCbKuit flepXaBHWiA yHiBepcuTeT
3aJ/1i3HUYHOIO TPaHCMopPTY

Y cmammi 008e0eHO, W0 B8 Cy4acHili €KOHO-
Miyi 3HaHHSI CMarmb 20/10BHOK  PYWIUHO
CU/ION  COYjia/TbHO-eKOHOMIYHO20 PO3BUMKY, a
2eHepysaHHsl HOBUX 3HaHb Habysae cmamycy
rpiopumemHoi  cmpameaiyHoi'  Oisi/IbHOCMI.
O6rpyHMOoBaHO HEOOXIOHICMbL  3aCMOCyBaHHs!
KOHYernmyasibHuUx Mo/Io)eHb  cmpameaiyHo2o
Yrpag/iHHs 3HaHHAMU Ha BIMYU3HSIHUX rionpu-
emMcmsax. 3'Ic08aHO, WO 20/108HOK MEmoio
YNPas/IiHHS 3HaHHSIMU Mae cmamu ¢hopMyBaHHS!
6asucy eheKmusHO20 (hyHKUIOHyBaHHSI io-
npuemcmsa 8 ymMoBax MoWwUPeHHs! iHHoBayitiHO-
iHghopmayjtiHo20 rMpozpecy HeoiHAYCmpiasibHO20
cycninibemesa.  3arporioHoBaHo  cmpameaidHuli
nioxio 00 ynpag/iHHs 3HaHHAMU Ha rionpuemM-
cmBax 3a/li3HUYHO020 mpaHcropmy, sikul pea-
JIi3yembCsi Yepe3 3abe3neqeHHs] B3aEMO3B'A3KY
Yrpas/iHHs 3HaHHSIMU cmpameaiyHuX OOUHUUb
6i3HeCy 3 KOpriopamusHoOK cmpameeiero io-
rpuemMcmsa ma rompedamu 30BHILUHIX 3ayj-
Kag/leHUx CmopiH. Y 3anporoHoBaHOMYy MioXooi
BpaxosaHo B3aEMO3B'A30K yNPas/IiHHs 3HaHHSIMU
ma ¢hyHKYii pO3BUMKY nepcoHasy sik 6a308020
e/1eMeHmy cucmemu yrpas/iHHs1 NEPCOHa/IOM.
KntouoBi cnoBa: cmpameaisi, ynpagniHHs, 3Ha-
HHS1, MIOMPUEMCMB0, MOOE/1b, KOMIemeHUji.

B cmambe dokaszaHo, 4mo B8 COBPeMEHHOU
9KOHOMUKE 3HaHUsi CMaHOBSIMCSi 2n1asHol

asuxywel cunol  coyuasbHO-9KOHOMUYE-
CKO20 passumusi, a 2eHepuposaHue HOBbIX
3HaHull npuobpemaem cmamyc npuopumem-
Holi cmpameauyeckoli dessmenbHocmu. O60-
CHOBaHa HeobX0OUMOCMb MPUMEHEHUST KOH-
yenmyasibHbIX Mo/Io)eHuUl cmpameauyecko2o
YrpasneHusi 3HaHUSIMU Ha OMeYyecmBEeHHbIX
npeonpusimusix. YcmaHoB/IeHo, 4mo enas-
Holl yesiblo yrpasneHusi 3HaHUsIMU OO0/DKHO
cmamb hopmuposaHue basuca aghghekmus-
HO20 (hyHKYUOHUpPOBaHUsI npednpusimusi 8
YC/I08USIX  pacnpocmpaHeHusi  UHHosayu-
OHHO-UH(hOPMaYUOHHO20 po2pecca HeouH-
dycmpuasibHo20  obwjecmsa.  [1pednoxeH
cmpameauyeckuli M0OX00 K ynpas/ieHuto 3Ha-
HUSIMU Ha npeonpusimusix Xene3HoO00pPOXH020
mpaHcrnopma, Komopbil peasudyemcs yepes
obecreyeHue 83aUMOCBSI3U Yrpas/IeHusi 3Ha-
HUSIMU cmpameauyeckux eduHuy 6usHeca ¢
KopriopamusHol cmpameauel npednpusimusi
u rompebHOCMAMU BHEWHUX 3auHmepeco-
BaHHbIX CMOPOH. B npednazaemom nooxooe
ydYmeHa 83auMOCBsi3b ynpas/ieHusi 3HaHUSMU
U ghyHKYUU pa3sumusi nepcoHasna Kak 6aso-
B0O20 3/IeMEeHma cucmemMbl yrpas/ieHus nep-
COHas/IoM.

KnioueBble cnoBa: cmpameausi, ynpas/ieHue,
3HaHusl, npednpusimue, Mode/ib, KOMIemeHYuu.

It is proved in the article that in the modern economy knowledge becomes the main driving force of socio-economic development, and the generation of
new knowledge becomes a priority strategic activity. The necessity of applying the conceptual provisions of strategic knowledge management at domestic
enterprises is substantiated. It was found out that the main objective of knowledge management should be to form the basis for efficient functioning of the
enterprise in the conditions of dissemination of innovation and information progress of neo-industrial society. It is proved that in the basis of knowledge
management strategy there should be a certain idea or model, which is a set of scientifically grounded approaches to this or that object of management.
The analysis of the achievements of scientists allowed formulating several different approaches to the formation of knowledge management models. There
are three areas of knowledge management — the “European” considers knowledge management from the standpoint of its measurement, the “American”
approach is direct “knowledge management”, “Japanese” — focuses on “knowledge creation”. Knowledge management requires some conditions for its
use, among which the key ones are: the presence of a stable organizational culture at the enterprise, a favorable moral climate, and the initiative of the
employees, which in fact is a prerequisite for the creation of implicit knowledge, attention to the value of human and intellectual capital by the leadership,
as well possibility of accumulation of knowledge for the purpose of their further analysis, use and improvement. A strategic approach to knowledge man-
agement in railway transport companies is proposed, which is implemented through the provision of the relationship between knowledge management of
strategic business units and the corporate strategy of the enterprise and the needs of external stakeholders. The proposed approach takes into account the
relationship between knowledge management and the personnel development function as the basic element of the human resources management system.

Key words: strategy, management, knowledge, enterprise, model of competence.

MoctaHoBKa npo6nemu. NMoyaTok HOBOrO TUCS-
YOMITTA O3HAMEHOBAHO BCTYNMOM JIHOACBLKOrO Cyc-
ninbCTBa B Taky pasy CBOr0 PO3BUTKY, KOJIM 3HAHHA
CTaloTb OCHOBHUM [KEPENOM KOHKYPEHTHMX nepe-
Bar ocobucTtocTeii i opraHizauiii. IHdopmauisa Ta
BMPOOG/IEHi Ha i OCHOBI 3HAaHHA Jal0Tb 3MOry AOCUTb
WBUAKO 11 afeKBaTHO pearyBaTu Ha 3MiHU 30BHILL-
HbOTO i BHYTPILLIHLOIO cepefoBuLLa opraHisal,ii. YcBi-
[OMJIEHHS 3HAaHb SIK EKOHOMIYHOTO Pecypcy, XMTTEBO
Heob6XiAHOro ANA AiANbHOCTI KOMMaHii, € BaroMor
NigCcTaBoo A1 BKOUEHHS TX Y cdiepy ynpaBniHCbKOT
[isANbHOCTI.

AHani3 ocTaHHiX pocnimpkeHb i ny6Gnikauii.
Mpo6nema reHepadujii Ta ynpasniHHSA 3HAaHHSAMMW J0CAi-
MKyBanacs Ak 3apybkHUMU, Tak i BITYN3HAHUMU BUe-
HumK. Cepefa 3axigHUX HayKOBLIB AAHOr0 HanpsmMy
pocnipkeHs Buainumo po6otn B. AnkaHsa, B. OBUYUH-
HikoBoi, T. KOcynoBoi, A. KonecHik, |. TokmakoBoT,
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|. BoiitoBa, A. figeHko, M. 3ybapesa, |. HoHaki,
X. Takeyui, /1. EgiccoHa, M. MenoyHa [1-7].

Y cyuacHiii eKoHOMiILi 3HaHHSA AilicHO cTalTb
rO/IOBHOK PYLUIAHOK CU/IOK  CcOoLia/IbHO-EKOHOMIY-
HOro po3BuTKY. [eHepyBaHHA HOBMX 3HaHb HabyBae
cTaTycy NpiopuUTETHOI cTpaTeriyHoi Ais/abHOCTI nia-
NPUEMCTBA, WO MOTPebye [A04ATKOBUX HAYKOBUX
HanpavoBaHb.

MoctaHOBKa 3aBAaHHA. MeTow cTaTTi € gocni-
[KEHHS KOHLENTyasIbHUX MOSIOKEHb MEHEeMKMEHTY
3HaHb Ta BAOCKOHA/IEHHS1 CTpaTeriyHoro niaxoay Ao
ynpasiHHA 3HAHHSAMMW Ha NignpuemcTBax.

Buknag ocHOBHOro marepiany AocChigXeHHs.
[na xapakTepucTuKM iCHYHUUX CUCTEM Ynpas/iHHSA
3HaHHAMKU nepenyciM HeobXiAHO BU3HAYUTM came
MOHATTS «3HaHHSI». 3HAHHS PO3rNsA4arTb Y LUMPO-
KOMY i By3bKOMY CEHCi. 3HaHHS B LLUMPOKOMY CEHCi —
CYKYMHICTb MOHATb, TEOPETUYHUX NOBYAOB i YAB/EHD;
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3HaHHA Yy BY3bKOMY CeHCi — AaHi, iHdpopmauis. B eko-
HOMiLji, 3aCHOBaHOI Ha 3HaHHAX, M4 TEPMIHOM «3Ha-
HHS1» PO3YMIETLCS HE TifIbKM MacuB iHhopMalLii, IKoto
BOJIOAiIOTb KOHKPETHI Nt0AM, @ N YacTuHa NPOAYKTY i
nocnyru.

MepeayciMm HEOOXIAHO PO3KPUTU CYTHICTb MOHATTSA
«3HaHHSA» B KOHTEKCTi KOHUEeNUii ynpas/iHHA 3Ha-
HHAMW, & TOMY NPONOHYETLCA TPAKTYBATU 3HAHHSA SK
06'eKT ynpaBniHHA, AKWMIA BUCTYNae y BUINSAAI Npak-
TUYHOT iHGhopMaL,i, LLLO € SIK PECYPCOM, Tak i pe3y/ib-
TaTtOM B OpraHisauiiiHMX npouecax, Cnpusie 3poc-
TAHHIO  KOHKYPEHTOCMNPOMOXHOCTI, NpUBYTKOBOCTI,
a[anTMBHOCTI i e(PeKTUBHOCTI NiANPUEMCTB 3aslis-
HWYHOrO TPaHCNopPTY.

Ha BigMiHy Big TEXHOMOrYHOrO Migxoay, B sIKOMY
3HaHHA PO3rNALATLCA AK TOYHA iHdopMmauis 3
AaHoi npobnemun, o6pobeHa 3a AONOMOro 06unc-
NIOBa/ILHOT TEXHIKW, CbOroAHi nepeBaxae niaxig,
AKMIA 6a3yeTbCA HA TOMY, L0 CPaBXHi HOCIT 3HaHb —
nogn. OCHOBHMM 3aBAAaHHSM Cy4yacHOI opradisauii
CTae BUWSBMEHHSA, 36epexeHHs i1 ehekTMBHE BUWKO-
pUCTaHHA 3HaHb NOAeN. IHWUMK cnoBamu, 06'eKTOM
ynpaBniHHA 3HAHHAMW BUCTYNAKTb He CTiNbKW AOKY-
MeHTU abo Tabnuui-knacudikatopu, Ckisibku noam
i BIQHOCUMHU MK HUMW, OTXKe, YNPaBnATy 3HAHHAMU
HeoOXiHO, Hacamnepeq, 3a OOMOMOIOK TEXHO/O0-
rii ynpasniHHs noacbkumn pecypcamu. OCb 4oMy
ynpaBniHHA 3HaHHAMW CTa€ BaX/MBOK cheporo
AisiNbHOCTI (haxiBuiB 3 ynpas/iiHHA NEPCOHAIOM.

3HaHHA — Ue, nepeayciM, NOTYXXHWUIA pecypc pos-
BUTKY OyAb-AKOI CUCTEMU, 30Kpema BUPOBHUYOI,
TOMYy CTpaTeriyHoK METOK YMpaBfiHHA 3HaHHAMMW
€ 6e3nepepBHe BAOCKOHA/IEHHS i CTa/nii pO3BUTOK
nignpuemcTsa. 3 ornagy Ha Bullesa3HayeHe, Heob-
XiiHe hopMyBaHHs cTparterii ynpas/iiHHA 3HAHHAMM,
Wo 6a3yBaTMMETbCS Ha iHHOBaUiHO-6e3nekoBOMY
niaxoai.

B ocHoBi cTparterii ynpasniHHA 3HaHHAMU Mae
6yTU NoknageHa NeBHa igest Yn MoAenNb, sika SBASIE
CcO6O00 CYKYMNHICTb HAyKOBO O6GI'pPYHTOBAHUX Migxonis
[0 TOro 4u iHWoro o6'ekTa ynpasniHHA. AHani3 Hag-
6aHb HaykOBLIB Aae 3Mory chopmynioBaTy Aekifibka
pisHMX nigxogiB A0 ¢opMyBaHHSA Mogeneli ynpas-
NiHHA 3HAHHAMN.

MoxHa BUAIANTU TPU HaNPsAMWU YrpaBniHHA 3Ha-
HHAMMK (Tabn. 1): «eBponencbknin» posrnsgae ynpas-
NiHHA 3HaHHAMKW 3 NO3uLiT ioro BUMiptoBaHHA (Kapn
CBelibi); «amepukaHCcbkuii» nigxig nonsrae y 6es-
nocepeaHbOMy «ynpaBAiHHI 3HaHHAMW» (Kapn Biir);
«SAMOHCbKN» — OPIEHTYETbCA Ha «CTBOPEHHS 3Ha-
HHA» (IKyoKipo HoHaka i XipoTaka Takeyui).

ANOHCbKNIA NigXxia XxapakTepusye YoTupboxdiasHa
MogAe b ynpasniHHA 3HaHHAMU SECI, abo «Cnipasib
3HaHb», 3anponoHoBaHa AMNOHCLKUMU AOCAIOHUKaMM
I. HoHakoto Ta X. Takeyui [5], wo ABnsie coboto cuc-
TeMy nepegadi 3HaHb MK YoTupma hasamu — coui-
asnisaujs, ekctepHanisauisi, KOM6iHaLis, iIHTepHani3a-
Lia — yepes TpU PiBHI coujasibHOT arperauii, a came:
iHAMBIA, rpyna, KOHTEKCT (puc. 1).

Mogenb, nogaHa Ha puc. 1, aABnsAe cobow chi-
panenofibHnii pyx 3HaHb Bif iHAMBIAA OO0 KOMek-
TMBY, TOBTO iX MOLUMPEHHS Bi4 OAHOrO mxepena Ao
BE/INKOr0 MacuBy KopucTyBadiB. [pu UbOMYy 3HaHHSA
NPOXoAsiTb NPOLIEC NEPETBOPEHHS 3 HEeABHUX (NEBHI
HaBWYKM, [0CBIA) Ha SABHi, TOOGTO 3aCTOCOBYKTbLCH
CBOEPIAHI MoAeni, 3aras/ibHONPUAHATI KoHUenuii i
MeToan. lpoTe 3acTocyBaHHA [aHOl Mogeni Mae
neBHi TPYAHOLL Yepes CyTTEBI HEBIANOBIAHOCTI opra-
Hi3aUiHNX CTPYKTYP BITUN3HAHMX Ta AMNOHCLKMX Nig-
NPUEMCTB, A/18 AKX 6yna po3pobneHa Moaesb.

Y  npeactaBHMKIB  €BpPONENCcbKOro  nigxoay
N. EpgiHcoHa, M. MenoyHa [6] mogeni ynpasBniHHA
3HaHHAMW NpeAcTaBAEHi 3 N03ULii POPMYBaHHS iHTe-
NeKTyaNlbHOro Kanitany nignpueMcTB, SKUIA ABMSE
CO600 B3aEMO/i0 HOTUPLOX CKNAAHUKIB: NHOACHKOro
KaniTany, CTPyKTYpHOro Kanitasny, Gi3Hec-akTuBIB Ta
iHTeneKTyasibHOI BNacHocTi. Taki Mogeni MaroTb CyTO
TEOPETUYHUNI XapakTep, a npakTuyHe X BUKOPUC-
TaHHA YCKNAOHIOETLCA BAaXKKICTIO YNpaB/iHHA OKpe-
MUMM Bi3Hec-npoLiecamm.

AMepuKaHCbKWiA nigxia, 3anponoHoBaHuii K. BiiH-
rom [7], po3kpmMBaE MoAeNb YNpPaBiHHA 3HAHHAMMU,
Wo 6a3yeTbCs Ha YOTUPLOX OCHOBHUX MOMOXEHHSX:
CTBOPEHHS | 3aCTOCYBaHHSA 3HaHb Y TEXHOMNOriAX Ta
npoueaypax BUPOOHMLTBA, CUCTEMATUYHI AOChi-
[)KEHHS 3HaHb, OLiHIOBAHHSA 3HaHb 47151 KOXXHOTO TUMy
6i3Hecy Ta akTUBHe ynpaBfiHHA 3HAHHAMW MPOTAroM
YCbOr0 XXUTTEBOIO LMKy TOBapy Ta iHHOBaUin. OgHak

Tabnuya 1

Migxoan [o ynpaBriHHA 3HAHHAMU

Hanpsm FonosHi igei

Pesynbrar flisnbHOCTI

ANOHCLKWIA NigXig,

Coujanizauis. 3miHa opraHisauiiHoro
OTOYEHHS. MOoLyK aflbTePHATUBHMX
nigxopAis A0 BUPILLEHHS 3aBAaHb

KomnaHisi CTBOpOE HOBE 3HAHHSA | iHhopmaLito,
HeobXigHy Ans BUPOGIEHHS HOBOTO Nigxoay A0
npo6nemu i Ao i BUPILLEHHSA

€Bponelicbknii
(CkaHamHaBCbkuiA) nigxig,
oKpemux naei

IHTeNnekTyasibHWiA Kanitas €
pe3ynsTaToM He3asIexXHNX il

MpocyBaHHA HOBUX igelt ycepeanHi komnaHii
Bii6yBa€eTLCA 3aBAAKN 3HAHHSIM OKPEeMMUX
CniBPOGITHWMKIB

AmMepuKaHcbkuii nigxig,

acCrnekTun

BrKOPUCTaHHA CMi/IbHUX 3HaHb
CniBpPOGITHMKIB, @ HE OKPEMO B3ATI

OpraHi3auisi CniNbHOT, B SKUX /TI0AN 0GMIHIOTLCS
iHpopMaUi€to | 3HaHHAMMN, LLO ICHYHOTb K Y
dhisMuHOMY, Tak i y BipTyaslbHOMY NpoCTOpi

Lxepeno: [4]
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Coriamizaris
PosButok
MI>KOCOOMCTICHHX
KOMYHIKaITii

Excrepnamnizaris
dopmanizais
HESIBHOT'O 3HAHHS

~

/
HapyaHHs K

MpaIiBHUKIB Ha
MPaKTHUIL
InTepHanizanis

/

Pobora
CIiBPOOITHHKIB
o 3 SBHUMH 3HAHHSIMHU
KombGinarris

Puc. 1. Cnipanb 3HaHb

Lxepeno: [5]

iCHYE HM3Ka 0OMEXeHb, AKi He JarTb 3MOrM eqek-
TUBHO BWKOPMCTOBYBATM L0 MOAE/Nb Ha NPaKTuL,.
30KpeMa, Le MMOBIPHICTb BUHWUKHEHHSI NPo6/em y
MpoLeci OUiHIOBaHHA 3HaHb, METOAM Ta npouenypu
OLLiHKK, CIPHICTb TXHIX pe3ynbraTiB Ha 6asi AKMX doak-
TWYHO 1 BiAOYBa€ETLCSA yNPaBAiHHA 3HAHHAMU.

TakuM YMHOM, NpoaHanisyBaBLUM HasiBHI MoAeni
yNpaBiHHA 3HAHHAMW, KOHCTaTyEMO, LU0 KOXHa 3
mMogZeneli ynpas/liHHA 3HaHHAMU MOTpebye NeBHUX
YMOB LLIOAO MOX/MBOCTEN TI BUKOpMCTaHHA. Hacam-
nepes, Lie HasiBHICTb CTiKOT OpraHizaLiiHoi KynsTypu
Ha NigNPUEMCTBI, CNPUATANBUIA MOPasIbHUA KNiMar,
iHILiaTVBHICTb NpaLiBHUKIB, LLO hakTUUYHO € nepeay-
MOBOI CTBOPEHHS HESIBHUX 3HaHb, yBara Ao LiHHOCTI
NIOACLKOro Ta IHTEeNEeKTyanbHOro Kamitasny 3 6OkKy
KepiBHMLTBA, a TakoX MOX/MBICTb aKyMy/loBaHHS
3HaHb AN X NoAaNbLIOr0 aHasi3y, BAKOPUCTaHHSA Ta
BLOCKOHa/IEHHS.

YnpoBamKeHHs NPoBigHUX NPaKTUK, MeToniB Ta
IHCTPYMEHTIB e(PeKTUBHOro ynpas/iHHA 3HAHHAMU
CTBOPKE MEPEAYMOBY 3pOCTaHHSA OpraHisauiinHol
3pinocTi nmignpuemcTBa, (opmMyBaHHS iHHOBaLiN-
HOi 3HAHHEBOOPIEHTOBAHOT Gi3HEC-CBIAOMOCTI oro
nepcoHany.

YnpaBniHHA 3HaHHSAMW 3 MOrs4y Cy4acHoro
MeHeMKMEHTY, Hacamnepes, po3pobnsie crneuiasbHi
KOMYHIKaUiiHi MapLupyTh, 4yepe3 sKi LMPKYITb
BiAMNOBIAHI IH(hOpPMAaUiHI NOTOKK. Y LbOMYy pasi 3MiCT
TEPMiHa «ynpaB/iiHHA 3HaHHAMUW» Oyae nonsratm B
TOMY, WO NOTPI6HI Noan 6yayTe OTPUMYBATW TiflbKU
MOTPIGHI TM 3HAHHA Ta iHhopMaLito B NOTPiGHUIA Yac
ON151 BUKOHAHHSA MOTPIOGHMX 3aBAaHb.

Y uinomy MoXxHa 3po6uUTU BMCHOBOK, LU0 ynpas-
NiHHA 3HAaHHAMMK — Lie KOMOIHALLS1 OKpeMUX acnekTiB
yNpaBs/iiHHA NepcoHasIoM, iHHOBAUIMHOTO Ta KOMYy-
HiKaLiNHOrO MEeHemMKMEHTY, a TakOX BUKOPUCTaHHSA
HOBMX iH(DOPMALIMHNX TEXHONOTI B YNpaB/liHHI
opraHisauismu.

BuainatoTb Taki PyHKUiT ynpaBniHHA 3HaAHHAMU:
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— iHChopMaL,iiHO-TEXHOMOTIYHY — ONEPYE TEXHOSO-
risiMu i TEXHIYHMMKM 3acobamu ansa nepegadi iHdop-
Mauii Ta ii 36epiraHHs;

— opraHisaujiiiHy — BU3Hava€e HeobxigHy CTPYKTYpy
opraHizaujii ansa edekTMBHOI peanisauii npouecis
ynpasniHHA 3HAHHAMMY;

— KOMyHiKaLliiiHy, abo couiasnbHy, — po3rnsgac
KOMYHiKauil i cepefoBue B3aemogii nwogein pns
0OMiHY 3HaHHAMM;

— arperoBaHy — 3aCHOBaHa Ha CMHEepPreTU4Hiii B3a-
emopji BCix 3a3HavyeHunx nigxonis.

YnpaBniHHA 3HaHHAMW BK/IlOYae y cebe Taki KoM-
NMOHEHTU:

— CTUMY/IOBaHHA MPUPOCTY 3HaHb;

— BIiAGIp i aKkyMyntOBaHHA 3HA4YHUX BiQOMOCTEN i3
30BHILUHIX M0 BiAHOLIEHHIO [0 AaHOI opraHisauii mxe-
pen;

— 36epexeHHs, knacudikadito, TpaHcdopmau,io,
3a6e3neyeHHs fOCTYNHOCTI 3HaHb;

— MOLWMPEHHA Ta OBMIH 3HaHb, Y TOMY 4uMC/i B
pamkax opraHisaw,ii;

— BMKOPUCTAHHA 3HaHb Y [AiN0BUX Mpouecax,
30Kpema nif, vyac yxBasleHHs pilleHb;

— YTINIEHHA 3HaHb Yy NpoAyKTax, nocnyrax, AOKy-
MeHTax, 6asax faHux i NporpamHoMy 3abe3neyeHHi;

— OLHKY 3HaHb, BUMIpP | BUKOPUCTAHHA Hemarepi-
a/lbHUX aKTUBIBOPraHisauir;

— 3aXMCT 3HaHb.

[0 OCHOBHMX MPUHUMNIB yNpaB/iHHA 3HAHHSAMU
cnig sigHecTwn:

— MpUHUMN HaykoBocCTi (nepeabavae nobyposy
CUCTEMM YNPaBNiHHA 3HAHHSAMMW Ha OCHOBI HAYKOBUX
pekomMeHaLlid, WO BUMarae BUKOPUCTaHHSA BCbOro
CNEKTPY CyYaCHUX JOCATHEHb HAyKW);

— MPUHLMN cucTeMHOCTI (Nepeabavae 06iK B3ae-
MOAIT i B3aEMO3a/IEXXHOCTI BCiX KOMMOHEHTIB CUCTEMM
ynpasniHHA 3HAHHAMUW Ha NiANPUEMCTBI);

— MPUHLMN cUTyaTMBHOCTI (Nepegbayae 06/ik 3Ha-
YeHHS HaBKOMULIHBLOIO CcepefoBuLlla i 3BOPOTHOrO
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3B'A3KY ANA YCMixXy LiS/IbHOCTI NignpueMcTsa, yxsa-
NIeHHs ynpas/liHCbKUX pilleHb Ha OCHOBI BMBYEHHSA
BCI€T CYKYNHOCTi CUTYaTMBHNX YNHHUKIB);

— NPVHLUMN PO3YMIHHA Ta BUKOPUCTaHHSA NCUXO0S0-
MYHUX YMHHUKIB (Nepenbadvyae CTBOPEHHS YMOB AN
HalinoBHILOi peani3auii 0co60BOro NoTeHLiany

KOXHOTr0o po6iTHMKa Ta onTuMi3aLito MXoCcoboBUX
CTOCYHKIB Y KOMEeKTUBI);

— MPUHUUN MNOBHOBaXeHb | BiAMNOBIfABHOCTI
(nonarae y TOMYy, L0 KOXEH NpauiBHUK MOBUHEH
BOJIOAITU NMOBHOBaXKEHHSAMU, [OCTATHIMW O/18 TOrO,
o6 HecTu BigNOBiIfabHICTL 3a AKICHE BUKOHAHHSA
po6oTn);

— MPUHLMN AEMOKPATMYHOrO LieHTpasiamy (nepes-
6ayae HagaHHs CaMOCTINHOCTI 3i 3GepexeHHsIM 3a
KepiBHMLTBOM ChYHKLi koopanHauii);

— MPUHUMN iHTerpauii — eeKTUBHICTb YNpaBiHHS
3HaAHHAMU 3a/1eXNTb Bif, yCNiWHOT iHTerpau,ii ksasidi-
Kauil, 3HaHb, JOCBiAY, HAYKOBOrO NoTeHuiany i T. 4.;

— MNPUHUUN PO3BUTKY YMOB | MOX/IMBOCTEH —
nonsrae y Tomy, WO Heo6XigHO CTBOPUTM Taki yMOBH,
3a AKUX YYaCHUKM ynpas/liiHHA 3HaHHAMMW BONOAIIOTh
ycielo iHghopMaLlieto, aHasi3yloTb | BpaxoBYyHOTb opra-
Hi3aLiiiHy KynbTypy, 3HalTb YCi dyHAaMeHTanbHi
MOJSTOXKEHHS;

— NpYHUMN 3a6e3nevyeHHs HOBM3HM 3HaHb — 3Ha-
HHS 3 YacOM 3MIHIOKTbLCA, CTalTb 3acTapinumun: y
3HaHb € NPUPOAHUI XUTTEBUI LMK, TOMY AesKi ene-
MEHTW 3HaHb NOCTIAHO NOBUHHI OHOB/HOBATUCS;

— MPVIHUMMN BMHAropoau 3a 3HaHHSA — HeoOXiAHi
MOHITOPUHT | aHani3 pes3ynbratiB AisNbHOCTI LWoao
CTBOPEHHS, 3aCTOCYBaHHA Ta PO3BUTKY 3HaHb;

— MPUHLUM NePeTBOPEHHS 3HaHb Ha Ajlo — nonsrae
Yy CTBOPEHHI HOBMX 3HaHb | BUKOPUCTaHHI TX 4115 iHHO-
BaL,iiHOTO HaBYaHHS | HAYKOBUX MPOEKTIB.

PosrnsHemo oco6nMBOCTI peanizauii okpecneHoi
KOHLenuil Ha OgHOMY 3 HaibinblmnX NigNpUEMCTB
YKpainnm — AT «YKp3anisHALA».

CTparteriyHnii nigxia [0 ynpaBAiHHA 3HaHHSAMMU
Ha 3ai3HNYHOMY TpaHCNopTi peanizyeTbca 4epes
3a6e3neyeHHs B3aEMO3B'A3KY yNpaB/AiHHA 3HAHHAMM
3i cTpaterieto AT «Ykp3anisHuus» i notpebamu
30BHILLUHIX 3aLikaBneHux CTopiH. 30Kkpema, BCTaHOB-
NIOKTLCS  MPUUYNHHO-HACIAKOBI 3B'SI3KM MK 3Ha-
HHAMM | NOTpe6amy 30BHILLHIX 3aLiKaBneHux CTOpiH,
BM3HAYAKOTLCA K/IHOUOBI 3HAHHS, SKi HEoO6XigHi ans
peanisavuji cTparerii, Ta BU3HA4Ya€ETbCA MporanHa B
K/IIOYOBUX 3HAHHAX [7].

YpaxoByloun BULLEBMKNAAEHI MONOXEHHSA, npea-
CTaBMMO aBTOPCbKWI Migxig A0 ¢hopmMyBaHHSA KOH-
uenuii  ynpaefiHHA 3HaHHAMMK Ha nNignpueMcTBax
3ani3HMyHoro TpaHcnopty. Cy6'ekTaMu ynpasniHHA
3HAHHAMU Ha MiANPUEMCTBAX 3a/1i3HUYHOIO TpaH-
CMOPTY € KepPiBHWKM BCiX IAHOK iepapxii ynpasniHHS.
O6’ekTOM ynpasniHHA BU3HA4YEHO KOMNeTeH LT nepco-
Hany, iHdopmauiiHi pecypcK, iHdhopmauiiHO-KoMYy-
HiKaLjiliHi cMcTeMn Ta py3nku BTpaTW 3HaHb nianpu-

€MCTB 3ai3HNYHOro TpaHcnopTy. O/I0BHOK METOH
ynpaBAiHHA 3HaHHAMW Ma€e cTatu (DOpPMYBaHHS
6asncy eeKTUBHOIO (OYHKLOHYBaHHS 3asi3HNY-
HOro TPaHCMOpPTYy B yMOBaXx MOLUMPEHHS iHHOBAL,iliHO-
iHdbopMaLiiHoro nporpecy HeoiHAYyCTpiaslbHOro cyc-
niibCTBA.

LiinAamn ynpaBniHHA 3HAHHAMW Ha NignpueMcTBax
3aU1i3HNYHOr0 TPAHCMNOPTY C/li4, BU3HAYNTHU:

— PpO3BMTOK KOMMETEHLLi nepcoHany, OpieHToBa-
HUX Ha peanisauilo cTpaTeriyHnx 3aBfaHb 3ani3HNY-
HOT rasnysi;

— CTBOPEHHA  KOMMJIEKCHOTO  iHTErpoBaHoro
iHbopMmaLiiHoro cepefoBua, Wo 3abesnedye nig-
BULLEHHSA AKOCTI BisHec-npoLecis NigNPUEMCTB 3aU1i3-
HWYHOrO TPaHCcnopTy;

— peanizauia edekTMBHOI B3aemofii nignpu-
€MCTB 3&/1i3HUYHOIO TPAaHCMNOPTY i3 3auikaBneHuMm
ocobamu g1 NigBULLEHHS IMIZKY 3aUTI3HNYHOT rastysi;

— bopMyBaHHA 3HaHHEBOI MiAcMCTEMU Yynpas-
NiHHA eKOHOMIYHOK 6e3Mneko Ha nignpuemMcTBax
3a/1i3HUYHOrO TPAHCMOPTY.

BuUCHOBKM 3 nNpoBeAeHOro AOCHigKEeHHS.
Y cy4dacHuMx ymoOBax rOoCrnofaploBaHHs HalibinbL
BaroMMM  UYMHHUKOM  KOHKYPEHTOCMPOMOXHOCTI
3a/1i3HMYHOrO TPAHCNOPTY € He NPUPOAHI Ta iHaH-
COBi pecypcu, a noAcbki, TO6To nepcoHan. Mep-
COHa/l € OAHWM i3 HaliBaXNMBILUMX pecypciB nid-
NPUEMCTB 3a/i3HUYHOIO TPaHCMOPTY, HeobXigHMX
ONS AOCATHEHHS BCiX iXHiX uinen. Ha koxHomy nia-
npueMcTBi B TOMy ab0 iHWOMY BWUIIS4i iCHYE cuc-
Tema ynpas/iHHSA nepcoHasioM abo nepcoHas-cuc-
Tema, OfiHaK HUHI BUHUKMA NoTpeba B Ti OHOB/IEHHI.
B ymoBax HecTabi/lbHOro 30BHILLHLOr0 cepefoBuLLa
HeoOXxigHa HOBa AieBa cucTemMa ynpas/iHHS nep-
COHa/IoM, W0 AacTb 3MOry BMABUTW LWASXKU NOAIM-
LUEeHHS KaJpOBOro noTeHLiany Ta CTBOPUTb YMOBMU
AN ONTUMI3aLii 4YncenbHOro Ta SAKICHOro ckniagy
npawiBHAUKIB.

FoNoBHMM pxepenomM 3HaHb AN nignpuemcTea
cnig ysaxatun HaBuyaHHsA. B3aemo03B'A30Kk ynpas-
NiHHA 3HaHHAMKW Ta OYHKUIT PO3BUTKY NepcoHany
AK €/IEMEHTY CUCTEMW yNpaBJ/liHHA NEepPCOoHas/IoM
He BUWK/IMKAE CYMHIBIB. [Ona peanisauii KoHuen-
uii ynpaBfiHHA 3HAHHSAMW Ha OCHOBI CUCTEMU
ynpaBiHHA NepcoHanoM KYOBUMU DYHKUIAMU
CUCTEMU CTaloTb (PYHKUIT PO3BUTKY MNepcoHasny,
OLiHKK1, MOTMBAUiT TPYAOBOT AiANBHOCTI i perynto-
BaHHSA couiaslbHO-NCUXONOTIYHMX npoueciB. dop-
MYyBaHHS 3HaHb Y NPOLECi PO3BUTKY KOMMNETEHL
nepcoHasny BiAOGyBaeTbCA AK Yy pe3ynbraTi 3any-
YeHHS1 KOMNETEHTHUX NpPaLiBHUKIB, TaK i B pe3yb-
TaTi opraHiszauiliHoro HaB4yaHHsa. Ans doopMyBaHHA
6e3nepepBHOi CUCTEMW HaBYaHHA Ta PO3BUTKY
nepcoHasny Ha nignpuemMcTBax 3as1i3HUYHOro TpaH-
cnopTy HeobXxigHa poboTa 3 NepeTBOpPEHHs opra-
Hi3aUiiHOT KyNbTypyu, CTBOPEHHS Tak 3BaHOI Ky/b-
Typu 3HaHb.
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STRATEGIC MANAGEMENT OF KNOWLEDGE ON ENTERPRISE

The purpose of the article. In modern conditions of management, the most important factor in the compet-
itiveness of rail transport is not human and financial resources, but human, that is, personnel. The staff is one
of the most important resources of railway undertakings necessary to achieve all their goals and objectives.
There is a human resources management system or staffing system for each enterprise in one form or another,
but there is currently a need to upgrade it. In an unstable environment, a new effective personnel management
system is needed to identify ways to improve staffing potential and create conditions for optimizing the number
and quality of employees. The purpose of the article is to investigate the conceptual provisions of knowledge
management and to improve the strategic approach to knowledge management in enterprises.

Methodology. In order to achieve this, modeling, abstraction and logical analysis methods were mainly
used to improve the strategic approach to enterprise knowledge management.

Results. The article substantiates the necessity of applying the conceptual provisions of strategic knowl-
edge management in domestic enterprises. It has been found out that the main goal of knowledge manage-
ment should be to form the basis for the effective functioning of the enterprise in the conditions of diffusion of
innovation and information progress of non-industrial society.

It is proved that the idea of a knowledge management strategy should be based on a certain idea or model,
which is a set of science-based approaches to a particular object of management. The analysis of the achieve-
ments of scientists has allowed us to formulate several different approaches to the formation of models of
knowledge management. There are three areas of knowledge management — “European” considers knowl-
edge management from the point of view of its measurement, “American” approach is directly “knowledge
management”, “Japanese” — focuses on “knowledge creation”.

Knowledge management requires certain conditions for its use, among which the key are: the existence
of a sustainable organizational culture in the enterprise, a favorable moral climate, employee initiative, which
is actually a prerequisite for the creation of tacit knowledge, attention to the value of human and intellectual
capital by management, and the ability to accumulate knowledge for further analysis, use and improvement.

A strategic approach to knowledge management at railway enterprises is proposed, which is implemented
by ensuring that the knowledge management of strategic business units is linked to the corporate strategy of
the enterprise and the needs of external stakeholders. The proposed approach takes into account the rela-
tionship of knowledge management and personnel development function as a basic element of the personnel
management system.

The practical implications is that sound theoretical conclusions and recommendations can be used in the
process of strategic management of domestic enterprises, which will improve the effectiveness of administra-
tive decisions in an aggressive environment.

Value / originality. The article deals with the issues of improving the strategic approach to knowledge
management in enterprises. Challenges and problematic issues outline the prospects for further enterprise
knowledge management research.
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