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CTyAeHTKa

XapkiBCbKWiA iIHCTUTYT hiHaHCIB
KuiBCbKOro HalioHaNIbHOrO TOProBesibHO-
€KOHOMIYHOr0 YHIBEPCUTETY

Y cmammi 9docnioxeHo  06/1iKOBO-KOHMp-
0/IbHE 3abe3reyeHHsT yNpas/iHHS 2poWoBUMU
Kowmamu nionpueMcmsa, Wo Marmbs 3Ha-
YHy Ki/IbKICMb  BIOOKPEMIEHUX CMPYKMYPHUX

niopo3dinis B8 ymoBax (hiHaHCOBO-eKOHOMIYHOT

Kpusu ma nepiody nepexody 8i0 (hbiHaHCOBO-
EKOHOMIYHOI Kpu3u 00 cmasio2o po3suMKy. Lisi
mema 00C/liOeHHS] 06yMOB/IEHa eKOHOMIYHUM
pO38BUMKOM YKpaiHu 8 CyyacHux ymosax. [i0
yac ynpas/iHHsi 2powosUMU Kowmamu Hal-
6i/lblie 3HadeHHs Mae Memoouka r/iaHysaHHs,
MpO2HO3yBaHHs, 6ro0emyBaHHsl, aHa/li3yBaHHsI
ma KOHMPO/I0BaHHSI 2pOWO0BUX KOWMIB 8 pO3-
Ppi3i KOKHO20 BIOOKDEM/IEHO20 CMPYKMYPHO20
niopo3diny. O6rpyHMosaHo 00Yi/IbHICMb  [pPO-
BEOEHHS1 makoi pobomu  yeHmpaslizosaHuM
YUHOM, MOMY WO Mi/IbKU 3@ Makxoi hopmu opaa-
Hi3ayii pobim MoxHa docsiamu KOMI/IeKCHO20
ma onmuMasIbHO20 BUPIWEHHS MOCMAaB/IeHUX
3aB0aHb. Po32/1IHymo npoyec  /iaHyBaHHs
2powoBUX Kowmis, 8 pamMkax siko2o Ooyi/IbHO
pO32/15Hymu Mpoyec Npumoky ma siomoky 2po-
WIoBUX KOWMIg 3a MUHyAUl BiOrMosioHul nepiod.
KntouoBi cnosa: 2powosi kowmu, 067K,
KOHMPO/b, aHasis, r/1aHysaHHsl, 6rodxemy-
BaHHSi, NIONPUEMCMBO.

B cmambe ucc/1e008aH0 yHemHO-KOHMPO/Ib-
Hoe obecrieyeHue ynpasieHusi OeHEXHbIMU

cpedcmsamu  npednpusmus,  UMerwuMu
3Ha4YuUMenIbHoe  KO/IUYecmso  060CO6/IEHHbIX
CMPYKMYypPHbIX oopa3oeneHull 8 yca08USX
(bUHaHCOBO-3KOHOMUYECKO20 Kpu3uca u nepu-
oda rnepexoda OmM (YUHAHCOBO-3KOHOMUYE-
CKO20 Kpusuca K ycmolyusomy passumulo.
Bma mema uccnedosaHusi 06yc/i08/1IEHA KO-
HOMUYecKuM pasgumueM YkpauHbl 8 cospe-
MeHHbIX ycrosusix. [lpu yrpasneHuu OeHex-
HbIMU cpedcmBamu Haubo/bwee 3HadeHue
umeem mMemoouka /1aHUpPOBaHUsl, MPo2HO3U-
posaHusi, 6100)KemupoBaHUsi, aHau3a U KOH-
mpo7isi OBHEXHbIX CPedcms 8 paspe3e Kako0020
060C06/1eHHO20 CMPYKMYpPHO20 rodpasdesie-
Husi. OboCHOBaHa UesiecoobpasHocmb pose-
deHusi makoli pabombl YeHmpasu308aHHbIM
06pa3om, MomoMy 4mo MmoJibKO Mpu makou
hopme opzaHu3ayuu pabom MOXHO docmuyb
KOMI/IEKCHO20 U  ONMUM&/IbHO20  PeleHusi
rnocmas/nieHHbIX 3adaHull. PaccmompeH npo-
Yecc naHuposaHusi OeHeXHbIX cpedcms, 8
pamMKax Komopo2o Ue/1ecoobpasHo paccmo-
mpemb Mpoyecc npumoka U ommoka OeHex-
HbIX cpedcms 3a npowsibiti coomsemcmsyo-
wuli nepuoo.

KntoueBble cnoBsa: OeHexHble cpedcmaa,
ydem, KOHMPO/Ib, aHa/lu3, naaHuposaHue, 6r0-
KemuposaHue, npedrnpusimue.

The article examines the accounting and control support of the cash management of an enterprise, which has a significant number of separate structural
units in the context of the financial and economic crisis and the period of transition from financial and economic crisis to stable development. This research
topic is due to the economic development of Ukraine in modern conditions. In cash management, the method of planning, forecasting, budgeting, analyz-
ing and controlling funds in the context of each separate structural unit is of paramount importance. It is of decisive importance whether this work will be
centralized (carried out at the level of the enterprise management apparatus), or whether it will be carried out in a decentralized manner (carried out at the
level of each structural division). The work substantiates the expediency of carrying out this work in a centralized way, since, in the authors’ opinion; only
with this form of work organization can an integrated and optimal solution of the tasks set be reached, namely, achieving the highest financial results at the
enterprise level as a whole. The paper considers the cash planning process, within which it is advisable to consider the process of cash inflow and outflow
over the past relevant period. It is necessary to plan the amount of cash in the organization as a whole, and in its structural subdivisions, taking into account
regional peculiarities, to take into account both internal and external cash flows. Making close-to-the-fact cash flow forecasts, daily, decadal, monthly, quar-
terly or cash flow forecasts from a certain period to the end of the year, is of great importance for forecasting the state of funds and the financial condition of
an enterprise in order to make management decisions and achieve the highest results financial activities. When organizing the process of budgeting funds,
it should be noted that along with the planning method of the achieved, a mandatory condition for the correct budgeting of cash flow is its compilation and
coordination on the basis of the already prepared budget of income and expenses; budget investment costs and other interrelated budgets of the enterprise.
Key words: cash, accounting, control, analysis, planning, budgeting, enterprise.

MocTtaHoBKa npo6nemu. B ymoBax chiHaHCOBO-
€KOHOMIYHOT KpWU3M BUHWKAE rocTpa HeobXigHICTb
po3pobneHHA Ha 6a3i edhekTMBHOrO 06/1iKOBO-aHa-
NiTMYHOro 3abe3nevyeHHss CUCTEMM YNpPaBiHHA po-
LWOBMMM KOLUTaMW, L0 BPaxoBye cneuudgoiky poboTu
BENNKMX MNIANPUEMCTB, WO MalTb BiJOKPEMEHI
CTPYKTYPHI nmigpo3ainn. OgHak SK Y BITUYM3HSHINA, Tak
i B 3apybikHili niTepatypi uili TeMi He npuaineHo
HanexHoi yBarn. CborogHi He icHye 3arasibHonpuii-
HATOro BU3HAYEHHSA FPOLLOBUX KOWTIB [3; 7].

B HOpmaTMBHO-MpPaBOBMX akTax HaBeAEHO Taki
BM3HaAYeHHSA rpoLlosux kowTis. BignosigHo Ao HI(C)
BO 1 «3aranbHi BUMOrM A0 (PiHAHCOBOI 3BiTHOCTI»
FPOLLOBI KOWITW — L& TOTiBKa, KOWTW Ha paxyHKax
y 6aHKax Ta [eno3utu 40 3anuTaHHA [6]. Y 3akoHi
YKpaiHu «1po nnaTkHi cucTeMu Ta nepekas KoLWTiB B

YKpaiHi» 3a3Ha4yeHo, L0 KOLWTK ICHYIOTb Y TOTIBKOBIl
hopmi (chopmi rpoLoBMX 3HaKiB) abo GE3roTiBKOBIl
dhopmi (dhopmi 3anucis Ha paxyHkax y 6aHkax) [8].

YnpasnaTy rpoLioBUMK KowTamn — Le 34ilCHIo-
BaTu X MNMaHyBaHHsS, MNPOrHO3yBaHHA, OHOOKETY-
BaHHS, NMOTOYHWIA 061K | KOHTPO/Ib, aHaNi3yBaHHs, a
Ha nigcTasi BULEHaBeAeHNX il NpoBoAuTK onepa-
TMBHUIA BN/IMB Ha Bi3Hec-npouecy 3aana onTuMmisauii
PYXy rPOLLOBUX KOLLTIB.

AHani3 ocTtaHHiIX gocnigxeHb i nyo6nikayii.
B ekoHOMIYHil niTepaTypi [ocCnigkeHHs ynpas-
NiHHA  TPOWOBMMK  KOWTamu 6yno npegmeTom
JocnimkeHb  NpeAcTaBHWKIB — PI3HUX  HAYKOBUX
WKiN i HanpsamiB. TMig Yac BMBYEHHS UMX NUTaHb
aBTOPM BUKOPWUCTOBYBa/IM Mpaui Taknx BUYEHUX, SK
I.O. bnaHk [1], O.€. faxHoBa, T.E. lopogeubka,
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A.O. CewmeHelb [2], /1.B. IBueHko [3], O.B. MapTsa-
koBa [4], O.B. MNobepexeub [7], B.B. CboMUeHKO
[9], O.M. TwpiHa, M.A. lWym [10]. He3sBaxawun Ha
4yncreHHi nybnikauii i3 3a3HayeHoOT TeMU B HayKo-
Bill niTepaTtypi, HasiBHiICTb HOpPMAaTMBHO-NPaBOBOI
6as3n Ta npakTuka AisNbHOCTI NiANPUEMCTB BMMara-
I0Tb BM3HAYEHHS Cy4YacHWX HanpsiMiB MigBULLEHHS
€()eKTMBHOCTI 06/1iKy 1 KOHTPOJHO TPOLLOBUX KOLUTIB
Ha nignpuemMcTaax. Mif yac ynpasniHHA rpowoBUMHA
KoLITaMu HalbinbLle 3Ha4YeHHA Mae MeToamKa nna-
HyBaHHS, MPOrHO3yBaHHS, GIO)KETYBaHHS, aHani3y-
BaHHS ! KOHTPO/IIOBAHHS FPOLLOBUX KOLUTIB B PO3Pi3i
KOXXHOrO BiJOKpPEeM/IEHOIo CTPYKTYPHOrO Migpo3ainy.
BusHavanbHe 3HaYeHHA Mae Te, K 6yae BUKOHYBa-
THCA Ua poboTa: LeHTpanisoBaHo (Ha piBHi anapary
ynpas/iHHA NiANpPUEMCTBOM) abo [AeueHTpani3o-
BaHO (Ha PiBHI KOXXHOro CTPYKTYPHOrO Nigposainy).

MoctaHoBKa 3aBAaHHA. MeTow cTaTTi € Aocni-
[DKEHHS  npoueciB  opraHizauili  6yxrasiTepcbkoro
00NiKy i KOHTPO/IIO FPOLLOBMX KOLUTIB HA MIiKPOPIBHI 3
ypaxyBaHHAM YMOB Cy4acHOT BiTYN3HAHOT EKOHOMIKU.

Buknap OoCHOBHOro marepiany AOC/ifKEeHHS.
3 ornsagy Ha Te, Wwo AeTbes Npo ynpasniHHS Fpo-
LUOBMMM KOLUTaMW BESIMKOrO MNiANPUEMCTBA, SiKe
Ma€e BIJOKpPeMNeHi CTPYKTYpHi nigpo3ginu, cnig
BM3HAYMTU METOAMKY MSiaHyBaHHS, MPOrHO3yBaHHS,
6I0MKETYBAHHSA, aHanidyBaHHA W KOHTPO/IOBAHHSA
rPOLLOBMX KOLUTIB B PO3Pi3i KOXHOIO BiJOKPEMSIEHOTO
nigpo3ainy, a TakoX NPUIRHATU PiLLEHHSI NPO Te, SIKOI0
byae us poboTa: LeHTpasni3oBaHOK (34iACHIOETLCA
Ha piBHI anaparty ynpasniHHA NignpueMcTBOM) abo
[OELEHTPaNi3oBaHO (3AINCHIOETLCS Ha PiBHI CTPYK-
TYPHOro nigposgainy).

Ha Halwuy aymky, us po6oTa noBvHHa NPOBOAUTUCSA
LeHTpanizoBaHo, OCKI/IbKW TifIbKW 3a Takol opraHisadii
€ MOX/IMBMM KOMMJ/IEKCHE PILUEHHS LibOro 3aBAaHHs,
3a AKOro HeoOXiAHO Ha nepLle Micue CTaBuUTU JOCAT-
HEHHS Uineil Ta KiHueBUX (hiHAHCOBUX pe3ynbTarTiB
BCbOro nignpuvemctea. [Micns po3pobneHHsa nnaHo-
BMX AOKYMEHTIB BOHM [0BOAATHCA [0 KOHKPETHUX
CTPYKTYPHMX Nigpo34inis, Ae, MOX/INBO, KOPUTYHOTHCA
3 ypaxyBaHHSM 0COBMMBOCTEN CTPYKTYPHOrO Nigpos-
Ainy Ta rocnofapcbkoi cuTyauil, Wo cknanacb Ha
NOTOYHMIA MOMEHT Yacy. licnsa yYoro BigbyBaeTbCA X
3aTBEPMAKEHHSA OpraHoM ynpas/liHHA NigNPUEMCTB], a
B AMPEKTUBHIA d)OpMi BOHM HaaXoAsiTb A0 CTPYKTYp-
HMX Nigpo3ainie. Becb Ueii KOMMIEKC pobIT NOBUHEH
6yTV 3aBeplUeHWii 40 novaTky NAaHoOBOro nepiogy.
MpoTarom NaaHoOBOro Nepiogy KOPWUryBaHHA AMpek-
TUBHUX N/IAHOBWX AOKYMEHTIB € MOX/TIMBUM TiflbKn 51K
BUHSITOK | TiNIbKM OpPraHoM ynpaBniHHA NignpueMcTBa,
AKWIA pO3pO6YB Ta 3aTBEPAMB Li JOKYMEHTH.

Mig yac nnaHyBaHHS rPOLLIOBMX KOLUTIB AOLiINIbHO
PO3INAHYTU MPOLEC NPUTOKY Ta BiATOKY rPOLUOBMX
KOLWITIB 3a MUHYNWIA BiANOBIAHMIA nepiog. HeobxigHo
nnaHyBaT 06CArM rPOLOBUX KOLUTIB 3arasioM Mo
nignpueMcTBy Ta 3a MOro CTPYKTYPHUMU Nigpo3gi-
Nnamu 3 ypaxyBaHHSAM perioHa/lbHUX 0CO6/IMBOCTEN,
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BpaxoByBaTU SIK BHYTPILIHI, TaK i 30BHILUHI MOTOKM
rPOLLOBUX KOLUTIB.

CknagaHHsi 65M3bknMx A0 (hakTy MPOrHo3siB pyxy
rPOLLIOBMX KOLUTIB, @ came LOAEeHHUX, WoaeKaaHuX,
MICAYHUX, KBapTasilbHUX abo MPOrHo3y pyxy rpoLlo-
BMX KOLUTIB 3 MEBHOIO nepiofy A0 KiHUSA poKy, Mae
TaKOX BE/IMKE 3HAYEHHS.

Y cutyauii gediunTy pecypcHoro 3abesneyeHHs
He 3aBXAW BAAETbCA CKIaCTU KOPEKTHUIA GromxeT
pyXy rpoLIOBMUX KOLWTIB, 36anaHcyBaBLUM 3a 4acoMm
06CArM NPUTOKY Ta BiATOKY rPOLLIOBUX KOLUTIB, afpke
B LbOMY pasi 3a/IMLLKV FPOLLOBMX KOLUTIB HE 3aBXAu
NiATBEPAKYIOTLCA AOKYMEHTa/IbHO, WO MNPUBOAUTL
[0 rocTpoi HeobxigHOCTI nepefbayvatn Ta onepa-
TVBHO BXMBaTW 3axo0fiB Yy CUTyaLisX, SKi MOXYTb
3po6MTK ICTOTHMII BNAMB HA 3MiHY ab0 NPUNUHEHHS
GisHec-npoueciB NignpMeMCTBa, NPMBECTU A0 CYTTE-
BUX 36UTKIB.

Mig uyac opraHizauii npouecy OlKETYBaHHS
cnig, Bpaxysartu, WO pasom 3 METOAO0M NiaHyBaHHS
Bifl [OCATHYTOro 060B’A3KOBOK YMOBOI KOPEKTHOro
CKnafaHHs OIOMKETY pyX FPOLUOBMX KOLUTIB € MOro
CKafaHHa Ha 6asi BXe NigrotoB/IeHNX OHmKeTy
JoxodiB Ta BUTpaT i 6looKeTy IHBECTULLINHMX BUTpaT
nignpuemcraa.

CknafiaHHA GIOMXETY pyxy rpOLLIOBUX KOLUTIB Ha
NiANPUEMCTBI, WO Ma€E HU3KY BiAOKPEMNEHUX CTPYK-
TYPHUX Migpo3ainie, nonarae B KOHconigauii 6romxe-
TiB KOXHOIO 3 HMX. B ymoBax uUeHTpanisauii cxema
6HOMKETY MOBUHHA OYTW TakoX €4MHA, SK | €4MHe
nporpaMHe 3abe3nevyeHHs A0 06CNyroByBaHHSA
3aTBEpMKEHOI cxeMn. B o6nikoBili nonituui nignpu-
€MCTBa 3314 6yxraiTepcbkoro o6/iky 4iTko nponu-
CYETbCS aHasliTUKa [0 paxyHkKiB Ta CyOpaxyHkiB byx-
rasITepcbKoro o6/1iKy, Wo fae 3Mory KnacudikysaTtu
rPOLLOBI KOLITK, OGN MaTu MOX/IUBICTb CTpaTeriyHo
ynpaBAsATN HUMMN.

OpraHizauis NOTOYHOro 06/iKy Ta KOHTPO/ rpo-
LLIOBMX KOLUTIB 3AiiCHIOETLCA Ha 6asi byxranTepcbkoro
06niKy. Benukum KomepuiiHum nignpyeMcTBam, Lo
MalTb MepeXxy BiJOKPEMMEHNX CTPYKTYPHUX Nigpos-
Ainis, An1a opraxizayi Liei poboTn foLiIbHO BUAIINTY
OKpemy naHky, a came oiHaHCOBUI (pO3paxyHKOBUIA)
Biadin, B 060B’A3KM SIKOr0 BXOAATb LOAEHHWI 06NIK
Ta KOHTPO/b NPUTOKY, BiATOKY 11 3a/INLLKIB FPOLLIOBMX
KOLITIB B Kacax, Ha GaHKIBCbKUX paxyHKax SK nig-
NPUEMCTBA, TaK i BifOKPeM/IEHUX CTPYKTYPHUX nia-
po3gainis, opraHizauisa 3a 40ONOMOrot MNporpamHoro
3a6e3neyeHHss MOX/IMBOCTI He Ti/IbKM Knacudikysatm
rPOLUOBI KOWITK, asnie i 3a6e3neynTu iX Npo3opicTb B
OHNaliH-pexnmi.

Baxxnvsumn HanpsMamu poboTu LbOro BigAainy €:

— poboTa Wo[o N1aHoBOro nepeposnogisly rpo-
LLIOBMX KOLITIB MiX BiJOKpEM/IEHUMU CTPYKTYPHUMM
nigposginammn 3aana 3abesneyeHHs 6esnepepBHOT
po60oTn Mepexi;

— KOHTPO/b BUKOHAHHSA GHOKETY pyxy rpoLlo-
BUX KOLUTIB, 3aTBEP)KEHOr0 KOXHWUM BigoKpemse-
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HUM nigpo3aisiom, (Be4eHHA LbOoro HanpsamMy nosc-
HIOE Ha3BY Biaainy).

KOHTpo/b 3a pyxOM rpoLLIOBMX KOLUTIB BUK/IMKA-
HWUIA HeOoOXiAHICTIO 3anobiraHHA HenepeabavyeHnx Ta
HecnpuAT/IMBMX (hiHAHCOBUX cUTyaLiil. JToKaslbHUMK
akTaMu nignpuemMcTsa MoOBUMHHA OYyTU 3aTBepmXeHa
METOAMKa 3A4iCHEHHS nonepeaHbOro KOHTPOK Ha
cTagji cknagaHHsA GHIKETIB pyXy rPOLLIOBUX KOLUTIB;
MOTOYHOrO KOHTPOSO (BHO4KET NOBUHEH BYTU BUKO-
HaHWA 3 MiHIMa/IbBHUMW BiAXWNEHHSIMW); HACTYMHOIO
KOHTPOSIO (JOCNIIKEHHS AOCATHYTUX pPe3ynbTarTiB, Ha
6a3i AKX NpUAMaKOTbLCS YNPaB/IiHCbKI PileHHs onTu-
Mi3aLil pyXy Ta BUKOPUCTaHHS rPOLLOBUX KOLLTIB).

Okpemo cnif, BiA3HAYUTU BaXXMBICTb LLOAEH-
HOr0 KOHTPOJIIO NIMITIB 3a/IMLLKIB NPOLIOBUX KOLUTIB
y Kacax BIiOOKpeM/IEHUX CTPYKTYpHUX nMigpo3ainis
BENIMKUX NIANPUEMCTB, [AOTPUMAHHA SKMX [aCTb
3MOry 3a6e3neunTu:

— aKyMy/lloBaHHA POLLIOBMX KOLUTIB Ha LEeHTpa-
ni3oBaHNiA 6aHKIBCbKMIA paxyHOK MNignpuemcTBa, Lo
[acTb MOX/IMBICTb Oifibll edeKTUBHO YNpaBnsaTu
BifIbHMMM KOLLTaMMU;

— MiHiMi3aLjl0 3a/MLWKIB TPOLLIOBUX KOLUTIB B
Kacax 3a A0NOMOrow 3fiICHEHHST CBOEYACHOT iHKaca-
Ui fpoLIOBUX CyM B H6aHK, L0 AacTb 3MOTY 36i/1bLWNTH
onepauiiHi goxoan nignpuemcTBa 3a [0roBopamu,
YKNageHUMy MK HAM Ta 6aHKOM NPO HapaxyBaHHA
BiJCOTKIB Ha cepeHbOEHHI 3a/IMLLKN KOLUTIB Ha 6aH-
KIBCbKMX paxyHKax;

— 3HWKEHHA pU3MKIB  po3KpagaHb
KOLUTIB B Kacax nignpuemMmcraa,;

— 3abesneyeHHs NOBEPHEHHS KOLUTIB CTPAxX0BOH)
KOMMaHIE B MeXxax 3aTBepXeHOoro imity B yMo-
Bax yk/iaflaHHsA [0roBopy Ha CTpaxyBaHHS rPOLIOBUX
KOLLITIB MiXX MiANPMEMCTBOM Ta CTPAxXOBOH KOMMaHIE
nifg, Yac BUHUKHEHHS CTPaxXOBOro BUMALKY.

MpucTtynatoun [o aHanizy rpowoBuX KOLWITIB Nifg-
NMPUEMCTBA, MAEMO YiTKO BU3HAUUTU BCi hakTopw,
O BNAMBAKTb Ha PyX BXiAHUX Ta BUXiAHWX NOTOKIB
rPOLUOBUX KOLUTIB 3a OnepawiiiHow, iHBECTULIAHO
Ta (piHAHCOBOK AIANBHICTIO 384715 BUSIBNEHHSA Npu-
UYMH HecTadi abo HaaINLLIKY FPOLLIOBUX KOLUTIB, BU3HA-
YeHHA [Kepen iX HaAXOMKeHHSA Ta Hanpsmis BMKO-
puctaHHs [1].

AHaU1i3 rpoLwoBUX KOLUTIB MPOBOAUTLCA HE TiNlbKn
3a ix Bugamu, ane i 3a obcAaramMum HaaxOMKeHHS
Ta BUTPaYaHHsA, 3a/MLLKIB Ta pO3nogifly B NeBHWi
nepiog yacy.

Ha Benvknx nignpvemMcTBax 3 po3raslyXXeHo
Mepexew CTPYKTYPHUX Migpo3ainiB BUHUKAE HEOO6-
XiAHICTb aHanizy npaBW/IbLHOCTI Nepepo3noainy rpo-
LIOBMX KOWTIB ANna 3abe3neyeHHs CTilikoi poboTu
uiei mepexi. Oco6/MBO BaXXMBMM € aHanis npa-
BW/ILHOCTI Mepepos3nogisly rpowwoBuUX pPecypcis Ha
nignpuemcTBax, ki MalTb COLUia/lbHY 3HAYUMICTL B
HM3Li rasly3eli EKOHOMIKM i, K MPaBW/I0, MatoTb HU3KY
306MTKOBMX 3 aBCOMOTHO HENiKBiAHUM 6anaHcom nig-
posainis.

rpowoBunx

Ona  edekTuBHOro  ynpas/iHHA  rPOLUOBUMU
KowTamMu Ha MignpUEMCTBI HEOOXIAHO MaTu CrTyX6y
BHYTPILUHbOrO KOHTPOJIO Ta C/YyXOY BHYTPILUHLOrO
ayauTy, SiKi MOBWHHI 34iiCHIOBATN KOHTPOSbHI (PyHK-
Uil Ha BCiX cTagifax ynpasniHCbKOro npouecy Ta B
yaci nonepeaHb0, B MOTOYHOMY peXuMi Ta nojasib-
womy. Ha Hawy AymKy, OCHOBHMMW 3aBAaHHAMMU
CNy>X6M BHYTPILLHLOrO KOHTPO/KO Mae OyTu cyBope
BMKOHAHHSA yNpaB/iHCbKUX pilleHb, BUSBNEHHS Bif-
XUNEHb Ta uiTKe X NOSACHEHHS, PO3POOGEHHS 3axo-
[iB LLOAO TX NoNnepemKeHHs y MainbyTHboMy. Cnyxba
BHYTPILIHBLOrO ayauTy MOBWHHA BUSABNATU pe3epBu
NiABULLEHHA ed)eKTUBHOCTI YrpaBniHHA rPOLLOBUMM
KOLITamy Ta BCbOro ynpasiHCbKOro npowecy Ha nia-
NMPUEMCTBI 3arasiom.

BUCHOBKM 3 MNpPOBEAEHOrO0 AOCHIMKEHHS.
YnpaBniHHA rpoLIOBMMUY KoLTaMu MigNpUEMCTB, LU0
MatoTb Mepexy CTPYKTYPHUX Nigpo3ginis, mae 3gaiii-
CHIOBATUCA HE TiJIbKU HAa OCHOBI 3arajibHNX NPUHLW-
niB €KOHOMIYHOT ed)eKTMBHOCTI, BiAMNOBIAAILHOCTI
3a pesynbratn diHaHCOBOI Ta rocnofapcbKoi Aisinb-
HOCTi, camMod)iHaHCYBaHHSl, CTBOPEHHS TPOLLIOBUX
pesepBiB, DiHAHCOBOrO KOHTPO/IO, asle i Ha 3abesne-
YEHHI AOCTOBIPHOCTI 06/1iKy rPOLLOBMX KOLUTIB B PO3-
pi3i KOXHOro nigpo3ainy. B ymoBax Kpr3n eKOHOMIKM
YkpaiHn po3po6/eHHS Ta 3aTBEPMAKEHHS Ha BETUKNX
nignpuemMcTBax JIOKa/IbHUX akTiB, L0 BPaxoBYHTb
BCi rasy3esi, perioHasibHi 0CO6/IMBOCTI, Ha BCiX eTa-
nax ynpas/liHHA FPOLLOBUMM KOLITaMM Bif, npoLecy ix
naaHyBaHHA 40 NPUIAHATTA YNPaB/IiHCbKUX PillleHb Ha
OCHOBI X aHanisy, € 060B’A3KOBOI0 YMOBOK BLOCKO-
HaNeHHS PO3BUTKY Ta 3abe3neyeHHst ctanoro diHaH-
COBOrO CTaHy nignpuemcraa.
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ACCOUNTING AND CONTROL SUPPORT OF THE CASH MANAGEMENT OF THE ENTERPRISE

In the context of the financial and economic crisis, there is an urgent need to develop, on the basis of effec-
tive accounting and analytical support, a cash management system that takes into account the specifics of the
work of large enterprises with separate structural divisions. To manage money means to carry it out: planning;
forecasting; budgeting; current accounting and control; cash analysis; Based on the above actions, operational
impact on business processes in order to optimize cash flow.

The purpose of the article is to study the processes of organization of accounting and control of funds at
the micro level in relation to the conditions of the modern domestic economy.

The article examines the accounting and control support of the cash management of an enterprise, which
has a significant number of separate structural units in the context of the financial and economic crisis and
the period of transition from financial and economic crisis to stable development. This research topic is due to
the economic development of Ukraine in modern conditions. In cash management, the method of planning,
forecasting, budgeting, analyzing and controlling funds in the context of each separate structural unit is of
paramount importance. It is of decisive importance whether this work will be centralized (carried out at the level
of the enterprise management apparatus), or whether it will be carried out in a decentralized manner (carried
out at the level of each structural division). The work substantiates the expediency of carrying out this work in
a centralized way, since, in the authors’ opinion; only with this form of work organization can an integrated and
optimal solution of the tasks set be reached, namely, achieving the highest financial results at the enterprise
level as a whole. The paper considers the cash planning process, within which it is advisable to consider the
process of cash inflow and outflow over the past relevant period. It is necessary to plan the amount of cash in
the organization as a whole, and in its structural subdivisions, taking into account regional peculiarities, to take
into account both internal and external cash flows. When organizing the process of budgeting funds, it should
be noted that along with the planning method of the achieved, a mandatory condition for the correct budget-
ing of cash flow is its compilation and coordination on the basis of the already prepared budget of income and
expenses; budget investment costs and other interrelated budgets of the enterprise.

The article can be useful both for practitioners involved in the accounting and control of funds in enterprises,
and in the system of training and advanced training of personnel.

The paper discusses the main directions of improving the efficiency of accounting and control of funds at
enterprises in modern conditions.
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