IHOPACTPYKTYPA PUHKY

OCOB/INBOCTI KAAPOBOI'O 3ABE3INEYEHHA
B PISBHUX COEPAX EKOHOMIYHOI AIANBbHOCTI

FEATURES OF STAFFING IN VARIOUS SPHERES OF ECONOMIC ACTIVITY

YK 331.108

Penuxosuy A.l.

CTYAEHT

Opecbknii HalioHaIbHWI NONITEXHIYHWIA
yHiBepcuteT

Kosanuk O.A.

cTapLuuii BuKknagad kadpeapu
MEHEeKMEHTY 30BHILLHEOEKOHOMIYHOT
Ta iHHOBaUiHOT AisNIbHOCTI

Opecbknii HalioHaIbHWI NONITEXHIYHWIA
yHiBepcuteT

KoBTyHeHko K.B.

[.€.H., AOLEHT,

3aBigyBay kaenpy MEHELKMEHTY
30BHILUHbOEKOHOMIYHOT

Ta iHHOBaLiHOI AiANbHOCTI

Opecbkuii HauioHa/TbHUIA NONITEXHIYHWUIA
yHiBepcuTeT

Y cmammi po32/s0atombCsi 0cob/IuBoCMi Kadpo-
B020 3abe3reyeHHs1 ma 3arnporioHosaHa chopma
adarnmauji po6IMHUKIB 3 ypaxysaHHsIM BIOMIHHOC-
mel y pi3HUX cghepax eKOHOMIYHOI Qisi/IbHOCI.
Kadpu € 20/108HUM CMpPYKMYPHUM €/1EMEHMOM
6yOb-5IKO20 MiOrpuUeEMCMBa, | came Bid HUX 3a/le-
Xumb yenix Goeo disiibHocmi. HYacmo BUHUKaE
cumyauyjis, Konu fpobsemMu 3 Kadpamu Hama-
2aombCsl BUPILIUMU  CMaHOapmHUMU  Memo-
damu 6e3 ypaxysaHHsl crieyuchiku cumyauil, sika
HarpsiMy rnos’sisaHa 3i cghepoto OisiibHoCMI, B
SKiU BOHA BUHUK/IA. POPMYBaHHSI KadpoBo2o
3abe3rneyeHHs1 07151 BUPOBHUHOI ma HeBUPOBHUHOI
cghepu BIOPI3HIEMBLCS Ma CKAA0aemMbCs 3 Mpo-
yecy rputioMy po6imHuKis Ha nocadu ma ix adar-
mayji Ha HosoMy Micyi. Adanmayjisi Kadposoeo
romeHuyjiany makox Mae 6pamu 0o ysazu cehepy
EKOHOMIYHOI Qisi/lbHOCMI Op2aHi3ayii. SIKuwjo Ha
nidnpuemcmsi 6yoymb po3ymimu HeobxioHicmb
aHaslizysamu Kaopose 3abe3MeyeHHs!, Bpaxosy-
04U crieyucbiky cehepu eKOHOMIYHOT Aisi/IbHOCM,
mo MoxHa 6yde YHUKHYmMU Mpo6/ieMHUX cumya-
yiti i nidsuwyumu eghekmusHicms Oisi/IbHOCI 1i0-
npuemMcmaa 3a2a/10M.

KntouoBi cnoBa: kadpose 3abe3rneyeHHsl,
capepa Oisi/ibHocmi, adarmauisi, Monpuemcmaso,
BUPOBHUYA Ma HesUPOBHUYa chepu.

B cmambe paccmampusaromesi 0cobeHHocmu
Kadposo20 obecriedeHus U npedsioxeHa ghopma

adanmayuu pabomHUKO8 C y4emom paziuduli
B pasHbiX cchepax KOHOMuYecKol oesimesib-
Hocmu. Kadpbl S8A510MCS 2/1aBHbIM CMPYK-
MypHbIM 371EMEHMOM /1106020 pednpusmusi, u
UMEHHO 0m HUX 3asucum ycriex e20 0esime/ib-
Hocmu. Yacmo Bo3HUKaem cumyayusi, Ko2da
npob/ieMbl ¢ Kadpamu Mbimatomecsi pewums
cmaHOapmHbIMU ~ Memodamu  6e3  ydema
crieyughuku cumyayuu, Komopasi Harpsmyo
cssizaHa co cgpepoli OessmesibHOCMU, 8 KOMO-
poli oHa BO3HUK/A. PopmuposaHue Kaopo-
B020 0becriedeHusi 07151 MPoU3BOACMBEHHOU U
Herpou3sodcmseHHoU cghepbl omaudaemcst u
cocmoum u3 npoyecca npuema pabomHuUKos
Ha do/mkHOCMU U ux adanmayuu Ha HOBOM
mMecme. Adanmayusi Kadposoz2o romeHyuana
markxe 0o/mkHa ydumbisamb cghepy IKOHOMU-
yeckoli OesimesibHOCMU OpeaHusayuu. Ecnu
Ha npeodrnpusmuu 6ydym roHUMamb Heobxo-
oumocmb aHasu3a Kadposo20 obecriedeHus,
y4dumbisas cneyugbuky cghepbl 3KOHOMUYECKOD
desimefibHOCMU, MO MOXHO 6ydem usbexamb
MHO2UX NpobeMHbIX cumyayuli U nosbiCums
aghhekmusHOCMbL  desimesibHocmu - rpeonpu-
AMUSI 8 YE/IOM.

KntoueBble cnoBa: kadposoe obecredeHue,
cehepa  OessmesibHocmu, adanmayusi, npeo-
npusimue, npou3BoACMBEHHas! U Henpou3soo-
cmBeHHasi cghepbl.

The purpose of the article is to consider the features of staffing and offer a form of adaptation of workers taking into account the differences in various
spheres of economic activity. Staff is the main structural element of any enterprise and the success of enterprise’s activities depends on it. Sometimes a
situation can happen when problems with staff are being solved by standard methods without taking into account the specifics of a situation. There are two
main areas of economic activity: the production sphere that produces material goods and non-productive sphere that provides services to the population.
The process of staffing can be divided into three main stages: the formation, the use and the development. The formation of staffing for the manufacturing
and non-manufacturing sectors is different and consists of the process of recruiting workers for positions and their adaptation to a new place. Adaptation
of human resources should also take into account the economic activity of the organization. However, it is possible to form a single instruction for all areas
which would immediately include the identification of specific features that should be inherent in staff in a particular economic activity. The use of human
resources is directly related to the organization's strategy and its main purpose of functioning. Differences in the purposes of using the workers of the budget
and non-budgetary sphere also influence their development. The system has to change according to the requirements of the modern world and this must be
ensured by the staff that works in these areas. Proper understanding of the specifics of the organization's sphere of activity should help to effectively perform
the following tasks: provide the company with the necessary staff to achieve its goals; develop new methods for staff assessment that is going to take into
account the maximum number of details; formation of directions of rational placement of staff members; improvement of the whole activity of the enterprise.
The head of the enterprise needs to understand the need of analyzing staffing and take into account the specifics of the sphere of economic activity.

Key words: staffing, sphere of activity, adaptation, enterprise, industrial and non-productive sectors.

MoctaHoBKa npo6nemu. Kagpn € ronoBHUM
CTPYKTYPHUM e/leMeHTOM ByAb-AKOro nignpueMcTBa,
i came Bif, HUX 3a/1eXM1Tb YCnNixX oro AisinbHocTi. Mpa-
BW/IbHWIA NigXiA A0 NPoLecy KagpoBOoro 3abe3neyeHHs
€ XUTTEBO HEOOXIOHUM AN LOCATHEHHS NOCTaB/IEHNX
KEPIBHULTBOM LifIEN, ane He 3aBxan BUOUpPaETbCS
MakCMMasibHO AOUiNbHWMIA nigXig. YacTto BUHMKaE
cuTyauisi, KoM npobnemn 3 Kagpamum HamarakTbes
BUPILUNTY CTaHAAPTHUMU MeTogamMmn 6e3 ypaxyBaHHSA
crneumdikn cuTyauii, sika HanpsiMy noB’si3aHa i3 cdpe-
PO AiS/IbHOCTI, B SKili BOHA BMHUKNA.

AHani3 ocTaHHiX pocnipkeHb i ny6Gnikauii.
JocnimpkeHHo  KaApoBOro  noTeHuiasly  NpucBs-
TWAM CBOI npaui 6arato HaykoBLiB, Takux fK
H.O. Bactok [1] (po3rnagas KepiBHi kagpwn B CUCTEMI
oXopoHu 3a0poB’s), J1.I. BoiHaw [2] (oxapaktepu-
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3yBaB KaJpoBy MONITMKY nNignpuemcrsa B cy4ac-
HUX YMOBax pPO3BUTKY HaLiOHa/IbHOI EKOHOMIKM),
B.B. KpacHowarnka [6] (noka3aB HaB4Y4aHHSA Ta poO3-
BUTOK MEPCOHay B KOHTEKCTi KOHKYPEHTOCMNPOMOX-
HOCTI nignpuemcTBa), FO.A. MNnyriHa [7] (aHanizyBana
pPO3BUTOK NepcoHasly nignpuemMmcTaa) Ta iHwi. OgHak
3a1eXHICTb KaZpoBOro NoTeHLiasny Big cdepn ekoHo-
MIYHOT AiS/IbHOCTI Maiixe He po3rnggasiacs y npausx
HayKOBLiB.

MocTaHOoBKa 3aBpaHHA. MeTa cTatTi — pos-
TNSAHYTU OCOG/IMBOCTI KaApoBOro 3abesnevyeHHs Ta
3anponoHyBaT popmMmy aganTauii pobiTHMKIB 3 ypa-
XyBaHHSIM BiMiHHOCTEN Y pi3HMX cpepax eKOHOMIY-
HOI Aii/IbHOCTI.

Buknag OCHOBHOro marepiasny [oCnigKeHHs.
KagpoBa nonitvka € ogHVUM i3 HaliBaXNMBILIMX ene-
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MEHTIB Aif/IbHOCTI Byab-AKOI opraHizauii He3anexHo
Bif, TOro, 0 AKOT EKOHOMIYHOT ChepPU BOHA HANEXNTD.

3arasioMm MOXHa BUAINNTA ABi OCHOBHI cdhepu
€KOHOMIYHOI AianbHOCTI [4, . 7]:

— BUpOOGHMYaA cchepa: HauileHa Ha BWIOTOB-
NIeHHs matepiasibHuX 6nar;

— HeBMpOGHUYa cdepa: 3abesnevye HagaHHs
MOC/YT HaceNeHHIo.

KoXHy 3 Lux cthep MOxHa po3giiMtin Ha 6inbLu
BY3bKi HanpsiMm fisiibHOCTI. Tak, BUpobHMYa cepa
OXOMNJIKE MPOMUCNOBICTb, Ci/lbCbKE Ta JlicoBe roc-
nogapcTeo, 6yAiBHULTBO TOWO. [JO0 HEBUPOOGHMYOI
chepu MOXHA BiJHECTU HayKy, OCBITY, TYpU3M, TpaH-
CNOpT, TOPriBNO, FOTE/IbHO-PECTOpaHy AisfbHICTb,
JepXXaBHe ynpas/liHHSA, KY/IbTYpY, OXOPOHY TOLLO.

Y KOXHIA 3 uMX ciep Kagpw BigirpawTb KO-
4OBY PO/Sib, asie NPOABIATUCA LE MOXE M0-Pi3HOMY.
Kpim ToOro, ui ccepn 34e6inbworo 3anexarb ogHa
Big, ofHoi. Hanpuknag, Ana egekTMBHOro oyHKLio-
HyBaHHS MiANPUEMCTB NPOMUCAOBOCTI BOHM MarTb
6yt 3abe3neyeHi KBaUliDikOBAHUMU Kagpamu, AKi
roTYOTbCS OpraHisauisimn ccpepu ocBiTU. | HaBnaku,
HayKOBLi MOXYTb peani3oByBaTW Ha MpPakTuLi CBOT
po3pobkM B AiANIbHOCTI MIANPUEMCTB iHWKX cdep,
HaliyacTilwe Ha BUpOBHUYMX NignpruemMcTBax.

PosrnsaHemo oco6nuBoCTi KagpoBoro 3abesne-
YEHHS Y Pi3HMX EKOHOMIYHUX cdhepaX AiSIbHOCTI.

Mpouec kaapoBoro 3a6e3neyeHHss MOXHa YMOBHO
noAisIMTK Ha TpM OCHOBHI eTanu [2, c. 38]:

1) dopmyBaHHS;

2) BUKOPWCTaHHS;

3) po3BUTOK.

3aranom Ui eTanu cxoxi ana pisHux cdpep Aisasnb-
HOCTI NiANPUEMCTB, asie € TakoX i BigMIHHOCTI.

dopMyBaHHA KaApoBOro 3abe3neyeHHs cknaja-
€TbCS 3 Npouecy npuiioMy pobIiTHUKIB HA nocadn Ta
X aganTauii Ha HoBOMY Mmicui. Mig vyac npuiiomy Ha
po6oTy npeTeHAeHTV NPOXOAATb NepeBipky Ha Bia-
NOBIAHICTb A0 3asIBIEHMX KPUTEPIIB Ha Ty 4K iHLWY
nocagy. SKWO AaoeTbca Npo BUpPOGHMUY chepy, TO
KpiM nepeBipky OCHOBHWMX 3HaHb Ta HABMYOK 3a cne-
Lia/TbHICTIO MOXE BWHUKHYTU noTpeba nepeBipuTtu
3[0pPOB’sA, OCKiNIbKA BUPOGHMLTBO YaCcTO NOB’A3aHe 3
BaXXKMMU Ta LWIKigNMBMMKU yMOBamu npadi [6, c. 164].

BogHouac y cdpepi nocnyr akueHT pobuTbCca Ha
ncuxonoriyHe 340pO0B’S, OCKiNbKK 6arato cneuiasnb-
HOCTE L€l rasysi BumaratoTb HasBHOCTI CTpecoc-
TiNKNX KaapiB, 0COGNBO e CTOCYETLCA AisiNIbHOCTI,
NnoB’sA3aHOoi 3 npauer 3 iHWUMKU 4bMKU, Hanpu-
Knap Toprieni, OCBITU, pecTopaHHO-roTeNbHoro 6is-
Hecy ToLo.

HeobxigHO 3a3HauuTK, WO ajanTtauis Kagpo-
BOro NoOTeHLiasly TakoX mMae 6patn o yearu cdepy
€KOHOMIYHOT AifANbHOCTI opraHizauii. OgHak MOXHa
cchopmyBaTu eguHy AN BCix cdrep IHCTPYKUito, Ska 6
Bigpasy Bk/o4ana B cebe BUSABMNEHHA cneungivHmx
03HaK, ki NOBUHHI ByTV NpUTaMaHHi kagpam Y Tili um
iHLWIiA €KOHOMIYHIW A[isanbHOCTI. PO3rIsSSHEMO OCHOBHI
eTanu ajanTauii KagpoBoro noTeHujiany Ha puc. 1.

Ha neplomy eTtani Heob6xiAHO BU3HAUYNTK nepe-
NiK cniBpob6iTHKKIB, AKi 6yayTb BiANOBIgA/IBHUMKU 3@
npouec agantauii i KOHTpotoBaTK i peanisauito Ha

1 BuzHaueHHS cHiBpOOITHHKIB, SKi OyIyTh 3aMaTHCS aanTaIlieo

< L

BusHaueHHs el aganTamii 3 ypaxyBaHHsIM crenuiku JisTbHOCTI

oprasizarii

S L

3 dopMyBaHHSI MEPEITiKy MUTaHb MO0 CIIESIU(IKK MISUTEHOCTI OpraHizaitii,
SIKI MOXKYTh BUHUKHYTH Y NPalliBHUKIB

4 L

®dopMyBaHHS KEHCIB 3 HEOOXITHOIO TOKYMEHTAIIIEO, SIKi IOTIOMOXYTh
e(eKTUBHO Ta IBHIKO BIAMOBIIATH HA CIICUU(IYHI TUTAHHS

- L

5 BusHaueHHs 0cOONMMBOCTEH KOKHOTO CIIBPOOITHUKA TSI KOPET'yBaHHS
3ax0JiB 3 ajanranii

4 L

6 AHani3 OTpUMaHUX Pe3yIbTaTiB 32 KOXKHUM CIIBPOOITHIKOM

ETAIIU AJATITALIL KAJPOBOI'O ITIOTEHIIAJTY

Puc. 1. Etanu aganTauii kagpoBoro noteHujiany
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BCix eTanax. Ha gpyromy etani BaXn1mBo npaBu/ibHO
cthopmyBaTu Lini aganTauil 3 ypaxyBaHHAM €KOHO-
MIYHOT cchepun AisiNbHOCTI opraHisauii. Ha Tpetbomy
Ta YeTBEpPTOMY eTanax BifgdyBaeTbCcA (POPMyBaHHSA
KeliciB An1si pob0oTK 3 KOXXHUM OKPEMUM CMiBPOGITHU-
KOM, OCKI/IbKW HaiyacTille BUHUKAIOTb NUTaHHA came
oo cneundpivHoT YacTUHKW AiSNIbHOCTI opraHizau;, i
BiANOBIAi HA HUX HEe MOBMWHHI 6YTN HagaHi 3a Wwabno-
HOM Ta 6e3 nonepeaHbOl MiArotoBkM. Ha m'atomy
eTari BU3Ha4atoTbCA OCOOUCTI XapaKTepUCTUKN CNiB-
POGITHMKA, Taki SK LUBMAKICTb MPUCTOCYBAHHS, YBaX-
HICTb, Bi4NOBIAA/IbHICTb, 3aUikaB/eHICTb Ta iHLUi.
KoxHa 3 umMx xapakTepucTtuk y MaiibyTHbOMY MOXe
BM/IMHYTW Ha npaue3gatHicTb pob6iTHMKa, | ToMy
HeobXxigHO KoperyBaTu aganTtauito Ans 36iNbLIeHHS
11 edpekTMBHOCTI. Ha wwocTtoMy eTani BigdyBaeTbcA
aHaui3 oTPUMaHNX AaHnx A5 BU3HAUYEeHHA HefosikiB
HasiBHOI cmcTemu, Wo6 y nogasiblioMy MOXHa 6yno
TX YHUKHYTU.

BrKopucTaHHA KagpoBOro noTeHuiasly Hanpsmy
NnoB’sAA3aHO 3i cTparTerieto opraHizayii Ta ii ro/IoBHO
MeTo OYHKUiOHYBaHHSA [5, ¢. 237]. ToMy Hanpsimu
3a/Ty4EHHS KagpiB Yy LiSNbHICTb OHOMKETHUX Ta He
6I0KETHNX YCTAHOB BifPi3HAOTHLCA.

HeblogpkeTHa ycTaHOBa Mae TrOMIOBHY MeTy —
OTPUMaHHA NpUByTKY, | TOMY BCA Ti AiA/IbHICTL Cnps-
MOBaHa Ha CKOPOYEHHS BUTPAT | MakcuMmizalito
foxofy. Taka MoniTMKa He 3aBXOW MOXe Bupaxa-
TUCA Yepes NiABULLEHHS AKOCTI BUPOBGNEHOT NPOAYyK-
Lii UM HaZaHuxX nocnyr. lHoAai Taki uini gocsaralTbeA
3a paxyHoOK 36inbLUeHHsA KiIbKOCTi npoaykuil (Haga-
HUX nocnyr). ToMy MNPIOPUTETHOK Ha NIANPUEMCTBI
CTae He CTiNbku KeBavlithikauisd, CKiJIbkM BUTPUMKA
PO6ITHMKIB, Npaus SKMX Ma€ GinbLly TPYAOMICTKICTb.
TakoX METOAMN 3a0X0HEHHST POGITHUKIB B OCHOBHOMY
6yayTb MarepiasibHAMK (Npemii, fofaTkoBa 3apo-
6iTHa nnata Towo) [7, c. 323].

Y GHOMKETHMX Xe opraHizauisix npuoyTky Hemae
B3arani. Ycs [AisfbHICTb 3aBXAu CchnpsiMoBaHa Ha
NigBULLEHHA SKOCTI HagaHux nocnyr. Hanpuknag,
Yy BULMX HaBYa/IbHUX 3ak/afax rofI0OBHOK METOH
OiSNbHOCTI ABMSETLCA HadaHHA SKICHOT OCBITHbLOT
nocnyru. Tomy npouec BUKOPUCTaHHSA KaapiB Takux
YCTaHOB CK/1afa€eTbCsl 3 METOAIB OpraHisadii npawis-
HUKIB Tak, W06 TXHA npaud 6yna MakCuMasibHO SKic-
Hoto [1, c. 22].

3 BIgMIHHOCTEW UiNeli BUKOPUCTaHHSA POBITHUKIB
6HOMKETHOI Ta HEOHMKETHOI chepn BUNAMBAE | Pi3-
HULA HanpsMIB X PO3BUTKY.

Y marepianbHiii cdepi npayiBHUK Mae BUpPO6AATY
6inblle i weuawe ans Toro, Wo6 oTpumaty no3u-
TUBHWIA edekT. OTxe, ANs PO3BUTKY NpauiBHUKaM
[OCUTb MiABULLYBaTK Nulle CBOT NPOMIECINHI SKOCTI.
Lle Takox CTOCYETbCA HEBIOKETHNX YCTaHOB cthepu
NOCAYT, TaKUX SIK TYpU3M, TOPriBASA, pecTopaHHwWii 6i3-
Hec, TPaHCMopT TOLLO.

Y 6lomKeTHUX Xe ycTaHoBax vie npodeciiiHmnx
HaBMYOK He [J0CUTb. Bax/mBy ponb TakoxX Bigirpae
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i TBOpUMIA MOTEHUjas1. AKEe HEMOX/IMBO NiABULLMTU
AKICTb OCBITHIX NMOCNYr, BUKOPUCTOBYIOUW finLLE CTapi
cTaHZapTHI MeToaun BUKNajaHHA matepiany [3, c. 67].

Cuctema mae 3MiHKOBaTUCS BiAMNoBIAHO A0 BUMOT
Cy4yacHoro CBiTy, i e mae byTn 3abesnevyeHo Hacam-
nepes kagpamu, €Ki npaulolTb B UUX cdepax,
OCKi/IbKM caMe BOHM Gayatb yCi Heponikv 3actapinnx
MeTOZiB | NpaBu/ Ta MalTb BMITU BNAUBATU HA CUC-
Temy, a Tomy iM HeobXigHO akTVBHO pO3BMBAaTUCH B
LbOMY Hanpsmi.

MpaBunbHe po3ymiHHA crieunddikn cdepu Lisanb-
HOCTI opraHi3auii Mae [0MoMOrTM epekTUBHO BUKO-
HyBaTV Taki 3aBAaHHs, sK:

— 3abesnevyeHHsa  nignpuemcTBa  HeEOOXigHOK
Ki/TIbKICTIO NepcoHasy ANns AOCATHEHHS MOCTaBNeHUX
uinen;

— PO3pPOOGAEHHA HOBUX METOAIB OUiHKM Mepco-
Hasy, Aki 6yayTb BpaxoByBaTW MakCUMasibHY Kiflb-
KiCTb geTanei;

— (popmyBaHHA HanpAMIB pauioHanbHOI po3cTa-
HOBKM Kaapis.;

— MOKpaLleHHs AiSNIbHOCTI opraHisauii 3aranom.

BucHOBKM 3 npoBeaeHOro AocnimxeHHs. Mig-
CYMOBYHOUM, MOXHa cKasaTu, Wo kagpose 3abesne-
YEHHS opraHis3auiin pisHUX eKOHOMIYHUX chep Mae sk
CnifbHi pucwk, Tak i BIgMIHHOCTI. | Xo4a BigMiHHOCTEA
HebaraTto, iHOAi BOHM MOXYTb OYTW K/IHOHOBMMW Mg
yac BM60py eekTBHOT KaapoBOi NONITMKA | BNAU-
HYTM Ha ycnix AisnbHOCTI BCiel opraHisauii. Came
PO3YMIHHS UUX BIAMIHHOCTE MOXE [AOMOMOITU
MeHeLKepy NPUIAHATY NpaBUIbHE PILLEHHS Y KPU30-
Bili cuTyaulji.
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FEATURES OF STAFFING IN VARIOUS SPHERES OF ECONOMIC ACTIVITY

The purpose of the article. The purpose of the article is to consider the features of staffing and offer a form
of adaptation of workers taking into account the differences in various spheres of economic activity.

Methodology. In this article were used following methods of research: the formalization of concepts, com-
parison (enterprises of various fields of activity), synthesis and analysis.

Results. Staff is the main structural element of any enterprise and the success of enterprise’s activities
depends on it. Sometimes a situation can happen when problems with staff are being solved by standard
methods without taking into account the specifics of a situation.

There are two main areas of economic activity: the production sphere that produces material goods and
non-productive sphere that provides services to the population. The process of staffing can be divided into
three main stages: the formation, the use and the development.

The formation of staffing for the manufacturing and non-manufacturing sectors is different and consists
of the process of recruiting workers for positions and their adaptation to a new place. Adaptation of human
resources should also take into account the economic activity of the organization. However, it is possible to
form a single instruction for all areas which would immediately include the identification of specific features that
should be inherent in staff in a particular economic activity.

The use of human resources is directly related to the organization's strategy and its main purpose of func-
tioning. Differences in the purposes of using the workers of the budget and non-budgetary sphere also influ-
ence their development.

The system has to change according to the requirements of the modern world and this must be ensured by
the staff that works in these areas.

Proper understanding of the specifics of the organization's sphere of activity should help to effectively
perform the following tasks: provide the company with the necessary staff to achieve its goals; develop new
methods for staff assessment that is going to take into account the maximum number of details; formation of
directions of rational placement of staff members; improvement of the whole activity of the enterprise.

Practical implications. If the head of the enterprise understands the need to analyze staffing and takes
into account the specifics of the sphere of economic activity then there can be avoided a lot of problem situa-
tions and improved the efficiency of the whole enterprise.

Valueloriginality. The staffing of organizations of various economic spheres is not considered in the works
of scientists and has both common features and some differences. And although there are not many differ-
ences sometimes they can be key in choosing an effective HR policy and affect the success of the entire
organization. It is the understanding of these differences that can help the manager to make the right decision
in a crisis situation.
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