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MauwuHobyOyBaHHs1 € 0BU2YHOM EeKOHOMIKU
6yOb-sIKOI KpaiHU, MoMy PO3BUMOK MidnpUeEMCma
MaWwUHOG6YdiBHO20 KOMI/IEKCY Mae Bax/iuse
Micye y po38UMKY €KOHOMIKU KpaiHU 3a2a/loM.
Y cy4acHux espoiHmezpayitiHux ymosax sesuka
yBaea Mae npuoinsmucsi pobomi came mauwiu-
HOG6YQiBHUX MIOMPUEMCMB, OCKI/IbKU ehekmus-
HiCMb IXHEO20 (hYHKYIOHYBaHHSI BU3HAYaE rpo-
OyKmMUBHICMb npayi 8 IHWUX 2as1y351X eKOHOMIKU
6yOb-sIKOI PO3BUHEHOI KpaiHu abo kpaiHu, wo
pO38UBAEMLCSA. Y cmammi nposedeHo aHasli3
MauuHo6ydisHo2o nidrpuemcmsa [NpAT «Kpeod-
Maw» ma Ha Uo20 npukaadi po3a/issHymo npo-
61emMu MawWUuHOBYAiBHUX nidnpueMcms YkpaiHu
Ha W/isixy iXHb020 PO3BUMKY B Cy4acHUX yMOBaXx.
[1i0 yac NpPoBedeHHs aHaslisy MauwuHO6YdIBHO20
nionpuemcmsa [pAT  «Kpedmaws» 3acmoco-
BaHO Memoo, siKuli dae BUOKpeMUMU npobsemu,
Wo CMocyltombCsi Makux ghakmopig PO3BUMKY
nionpueMcmesa, Ik BUPOGHUYA, WmamHa ma
(hiHaHcosa ckadosi YacmuHu Lo2o pobomu.
3aB0siku nposedeHoMy OOC/IOXKEHHI0 BOa/10CsT
BUOKPEMUMU OCHOBHI Mpobriemu, rnpumamaHHi
MawuHo6ydisHUM  ridrpueMcmsam  YkpaiHu |
3anponoHysamu 3axo0u Wooo ix ModosaHHsI.
KntouoBi cnoBa: mawuHo6ydyBaHHsI, nionpu-
emcmso, PAT «Kpedmaw», ¢hiHaHcu, wmam,
BUPOBHUYMBO, iHBECMUUI.

MawuHocmpoeHue  sisnisiemcsi  0Bu2amesieM
3KOHOMUKU /1060l  cmpaHbl, Noamomy pas-

sumue npednpusimuli - MalUHOCMPOUME/ib-
HO20 KOMI/ieKca 3aHuMaem BaxHOe MEecmo
B passuUMUU 3KOHOMUKU cmpaHbl 8 ye/ioM. B
COBPEMEHHbIX  eBPOUHMEe2PaYUOHHbIX  YCI10-
BUsIX 6O/IbWOE BHUMAaHUE OO/DKHO YOensimbCsi
pabome  UMEHHO  MaWUHOCMPOUME/IbHbIX
npednpusimutl, MOCKO/IbKY 3ghghekmuUBHOCMb
UX ghyHKYUOHUpOBaHUsI orpedesisiem npous-
B0OOUME/IbHOCMbL Mpyda 8 Opyaux ompacsisix
3KOHOMUKU /110600 pa3sumoll usiu passusaro-
welicss cmpaHbl. B cmambe nposedeH aHaiu3
MawuHocmpoumesibHo2o rpednpusimusi 3A0
«Kpedmaw», U Ha e2o rpuMepe pacCMOMpPEHb!
Mpo6/emMbl  MaWUHOCMPOUME/IbHbIX — 1Peo-
npusimuli YkpauHbl Ha rMymu Ux pasgumusi 8
coBpemeHHbIX ycosusix. [pu nposedeHuu aHa-
Au3a MawuHOCMpoUmesibHo20 Mpeonpusimust
3AO0 «Kpedmauu» npumeHeH Memod, Komopbil
10380/155em B8bIOe/IUMb MPOBG/IEMbI, Kacaruwju-
ecsl makux (bakmopos passumusi npeornpu-
AMUs, Kak npou3BoOCMBEHHas], WmamHas u
tbuHaHcoBasi cocmassnsowue e2o0 pabomel.
B1a200apsi nposedeHHOMY Ucc/1e008aHUI0 yoa-
710Cb BbIOE/UMbL OCHOBHbIE NPOGAEMbI, NPUCY-
wue MawuHoOCmMpoUme/lbHbIM MpeonpusmusiM
YKpauHbl, U Ipedioxums Mepbl 10 UX npeodo-
JIEHUIO.

KnioueBble cnoBa: MawUHOCMPOEHUe, npeo-
npusimue, 3A0 «Kpedmaw», huHaHChI, wmam,
Mpou3800CMB0, UHBECMUYUU.

Mechanical engineering is the engine of the economy of any country, therefore the development of enterprises of the machine-building complex occupies
an important place in the development of the country's economy as a whole. In modern European integration conditions, great attention should be paid to
the work of machine-building enterprises, since the efficiency of their functioning determines the productivity of labor in other sectors of the economy of any
developed or developing country. In addition, a properly oriented strategic development of machine-building enterprises will perceive employment growth in
the country and the solution of related problems, which will positively affect the economic and financial situation in the country as a whole. Among the main
negative trends in the development of the machine-building industry in Ukraine can be noted a decrease in the profitability of enterprises and the efficiency
of use of all types of production resources, as well as a reduction in the number of personnel. But the most acute are the problems associated with the
state of the material and technical potential of enterprises: the low level of capacity utilization, the moral and physical deterioration of fixed assets, the lack
of opportunities for their restoration. As a result, it becomes difficult for businesses to produce competitive products. Modern requirements for the quality of
engineering products and fierce competition have led to the fact that the technological industries are loaded mainly with new equipment. Reproduction of
fixed capital requires the activation of investment and innovation activity of enterprises, which is still low. At the same time, the sources of investment are
mainly the own funds of enterprises. The article analyzes the machine-building enterprise PRJISC “Kredmash” and, by its example, examines the problems
of machine-building enterprises of Ukraine on the way of their development in modern conditions. When analyzing the machine-building enterprise PriSC
“Kredmash”, a method was used which allows to single out problems concerning such factors of the enterprise’s development as the production, staff and
financial components of its work. Thanks to the study, it was possible to identify the main problems inherent in the machine-building enterprises of Ukraine
and to propose measures to overcome them.

Key words: machine building, enterprise, PriSC “Kredmash”, finance, staff, production, investment.

MocTaHOBKa NpPoOGneMu. Y CyyacHUX ymoBax
€BpoiHTerpauii YKpaiHu BefMKOro 3HayeHHs noTpe-
6ye yBara o pob60oTu NignpUeEMCTB MaLLMHOBYAIBHOIO
KOMMJIEKCY, SIKWIA € OQHIED 3 NPOBIAHUX rany3ei Npo-
MUCNOBOCTI. E(PeKTUBHICTb (PYHKUiOHYBaHHA Mallu-
HOOYAIBHMX MNiANPUEMCTB BU3HA4YaE NPOAYKTUBHICTb
npauj B iHLINX rasly3sax eKOHOMIKU KpaiHu. HuHi 3anu-
LIAKTbCA HeraTuBHI TeHAEHLIT pO3BUTKY LET NpoMUC-
NOBOI ranysi, WO CrNoHyKae A0 aHasi3y CTaHy crpas
Cy4acHOro puHKY MallivHobyayBaHHSA, MaTepiasibHO-
TEXHIYHOr0, PeCypCHOro, IHHOBALiHOTO, IHBECTULLIN-
Horo, hiHAHCOBOrO, MapKeTUHroBOrO Ta TPYLOBOrO

noTeHuianis NigNPUEMCTB MalUMHOBYAIBHOT ranysi,
BU3HAYeHHA TI CUIbHUX i cnabkmx CTOPIH Ta MoLyKy
LWNAXiB NOAONAHHA HAsABHUX HaTenep npobnem.

AHania nonepegHix pAocnimkeHb. [Jocni-
DKeHHAMKU Yy chepi npobnem MalMHOOYAIBHOI
rasiysi NpOMUCAOBOCTI YKpaiHM B PO3pi3i OCTaHHIX
pokiB 3aimanucsa O. MasypeHok, O.0O. JlabyHelb,
H.I. Nirynb, O.B. Mopo3 Ta iHWIi BITYM3HSHI Hay-
KOBLi Ta AOCAIAHUKMN.

MoctaHoBKa 3aBAaHHA. MeTol CTaTTi € BU3Ha-
YeHHs npobnem, npuTamMaHHUX CcydyacHuM Maluu-
HOOYAIBHMM MignpueMcTBam YkpaiHu, Ha npuknagi
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IHOPACTPYKTYPA PUHKY

MpAT «Kpegmalu» Ta BU3HAYEHHS 3aXOAiB LLOAO0 iX
nogonaHHs.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
MawwmnHobyayBaHHA — OfHA 3 HANBaXK/IMBILLNX rany-
3eil HauioHaNbHOT EKOHOMIKKU, sika BUPOGNSiE He
TiNbKW TOBapu A5 CMNOXMBadYiB, ane i Npoaykuito,
CnpsiIMOBaHy Ha BUPOOGHMUTBO TOBapiB i nocnyr nia-
npueMcTBamm iHWKX rasy3eit. MNignpMemcTea mallm-
HOGYAiBHOI rasy3i € OBUIYHOM EKOHOMIKM KpaiHu,
Tl OCHOBHOI PYLUIIHOK CW/IOK, WO NOKpallye cTaH
HayKOBO-TEXHIYHOIO NoTeHLiany KpaiHu Ta il Mmicue y
rnobasibHOMY KOHKYPEHTHOMY cepefoBULL B CBITi Ta
MDKHapoA4HOMY noZini npaw;.

Kpim TOro, mpaBuNbHO CNpsIMOBaHWiA cTpaTteriy-
HUA PO3BUTOK MaLLMHOBYAIBHUX MiANPUEMCTB byade
CNpUATM 3POCTaHHI0 3alHATOCTI B KpaiHi Ta BWpi-
LLUEHHI0 MOB'A3aHKX i3 LM npobnem, Lo No3nTUBHO
BM/IMHE Ha E€KOHOMIKO-(hiHAHCOBY CUTYyaLlitlo B KpaiHi
3aranom [1].

HuHi, sk cBiguaTb 6e3ni4 HayKoBLiB, iHBECTOPU
BCe MeHLe i MeHLle Bk1ajalTb CBOI KOLWTK B PO3-
BWTOK NiANPUEMCTB BITYN3HAHOTO MaLLMHOOYAyBaHHSA
[2; 3; 4], BHAcnigoK 4oro BOHM MOCTIiHO nepebysa-
I0Tb Y CTaHi KpeanTopCbKoT Ta AebiTopcbKol 3abopro-
BaHoOCTel, OOMEXeHi y BNacHNX pecypcax Ta MakTb
HU3bKY eDEKTUBHICTb CBOET Aisi/IbHOCTI.

Cepef, OCHOBHUX HEraTUBHUX TEHAEHLI PO3BUTKY
ranysi MalimHobyayBaHHS MOXHa BiA3HAUUTU 3HU-
YXEHHA NPUOYTKOBOCTI NigNPUEMCTB i edDEKTUBHOCTI
BMKOPWCTaHHS BCiX BUAIB BUPOOHUYMX PECYPCIB, CKO-
POYEHHS YMCenbHOCTI nepcoHany. OgHak HalibinbL
rocTpi Npo6siemn NoB'sA3aHi 3i CTaHOM MaTepiasibHO-
TEXHIYHOrO NoTeHUiany NignpUeEMCTB: HU3bKMNIA PiBEHb
BMKOPUCTaHHA BUPOOBHMYMX MOTYXHOCTER, Mopasib-
HWIA | DI3NYHMIA 3HOC OCHOBHMX DOHAIB, BiACYTHICTb
MOX/IMBOCTEW X MOHOB/EHHS. BHacnigok uporo nig-
NPUEMCTBAM CTaE BaXKKO 3abe3nevyBaTu BUMYCK KOH-
KYPEHTOCMPOMOXHOI npoaykuii. CyyacHi Bumorn no
SIKOCTi MalLUMHOBYAIBHOT NPOAYKL,i i roCTpa KOHKYPEH-
Lis npuBenu A0 TOro, WO B TEXHOMOTIYHUX rasty3six
3aBaHTaXXEHO B OCHOBHOMY HOBe obnafHaHHA. Bia-

TBOPEHHS OCHOBHOIO Kanitasly BMMara€e akTtusisaui
iHBECTULi/iHO-IHHOBALiIHOT aKTMBHOCTI MiANPUEMCTB,
AKa NOKN 3aUIMLIAETLCA HU3bKOLD. MNpy LboMY JKepe-
namu iHBeCTULI 34e6iNblWoro € BNacHi KowTu nig-
npuemcTB. MpunaneB iHO3EMHNX IHBECTULi Yy Maluu-
HOGYZIBHUA KOMM/IEKC BIAHOCHO HU3bKWIA; TONIOBHUM
YMHOM OO6'eKTaMU iHO3eMHOro iHBECTYBaHHA € nid-
npuemMcTBa aBToMOoGiNebyayBaHHs.

JocBig po3BYHEHWUX KpaiH CBiguMTb Npo Te, LWO
nepepaxoBaHi BMLLE NPOGIEMUN HE MOXYTb BYTU BUPI-
LLEHI Ti/IbKM Ha PiBHI NiANPMEMCTB. OCATHEHHA METH
CTaNoro po3BUTKY MiAMNPUEMCTB MalUMHOBYAiIBHOIO
KOMM/IEKCY NOB'A3aHe 3i CNisibHUMM AisiMn 3 60Ky 6i3-
Hecy i fepxasu.

MpAT «Kpegmaw» (KpemeHuyubkuii  3aBOf
JOPOXHIX MaluvH) — OAMH i3 HaWbinbwux y €Bponi
BUPOOHMKIB AOPOXHIX MalumMH. OCHOBHOK NPOAYK-
i€l 3aBogy € acqpanbTo-, 'PyHTO- Ta 6ETOHO3MILLY-
BaUTbHi ycTaHoBKM (puc. 1) [5].

Mepep BM3HAUYEHHAM OCHOBHMX NpPo6/emM po3Bu-
TKy MigNpMeMCTBa CAif NPOBECTM HalbinbLl NOBHWI
aHauni3 noro poboTun. Bci NokasHMKK, WO aHaniyBa-
TUMYTbCH, NOBUHHI PO3rNsa4aTuca B AUHamMiLi, nopis-
HAHO 3 nonepeaHiMy pokamu. JouifibHUM € po3rnsag
TPbOX OCHOBHUX CK/M1aA0BUX YacTvH poboTu nignpu-
EMCTBA, Ha AKMX TPUMAETLCA AOr0 OYHKLIOHYBaHHS i
PO3BUTOK: BUPOOGHULTBO, LUTAT, hiHaHCK.

PosrnsHemo cknagHuk  BUpo6HMUTBaA. [pAT
«Kpeamall» BUrOTOBASE MPOAYKLilO, WO 3acToco-
BYETbCA B [OPOXHbO-TPAHCMOPTHOMY KOMI/IEKCI.
Y nopanbwioMy MiANPUEMCTBO nNnaHye 36epertu
CBOKO crneuiasnizauio i po3WnpUTM HOMEHKNAaTypy
NPOAYKLi, WO BUrOTOBMSAETLCA, 3a PaxyHOK po3LUu-
PEHHS TYNaXy Ta CTBOPEHHSA HOBUX BUAIB NPOAYKLT.

OCHOBHUMUW BUAaMU AiANbHOCTI NiANPUEMCTBA
€. BUPOBHULTBO acasibTo- i PYHTO3MILLYBasIbHUX
YCTAHOBOK, 3amnacHuUX 4acTuH, BY3/NiB Ta arperaris
0O HUX, aBTOLMCTEPH [ANA NepeBe3eHHs CBITNuX
Had)TONPOAYKTIB, KOMOIHOBaAHUX AOPOXHIX MaLUWUH
Pi3HOro NpU3HaYeHHs, aBTo6ITYMOBO3iB, aBTOryapo-
HaTopiB, NPUYIN-LUCTEPH PI3HOT MICTKOCTI, TOBapiB

9,9%

25,0%

65,1%

B acdansTo-, PYHTO- Ta OETOHO3MILTYBaIbHI
YCTaHOBKH

DO 3anacHi yacTHHY 10 OyAIBEIEHO-TO0POXKHBOT
TEXHIKH

B g BUIM TPOIYKITIT

Puc. 1. CtpykTypa npoaykKuii, wo surotoBnsietbca Ha MpAT «Kpegmaw» 3a Bugamu
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HapoAHOro CrnOXWBaHHA, YaBYHHOro, CTasieBoro Ta
KO/IbOPOBOro NUTBA.

Y 2018 poui nianprMeMCTBO NpaLoBano cTabinbHO,
MpPo LWLO CBIiAYNTbL HE3HAYHE 3pOCTaHHs 06CAriB BUPOO-
HULUTBA NopiBHAHO 3 2017 pokom — 110,1% (y nopis-
HAHKX UiHax). Byno BurotoeBneHo 54 accpasibto- Ta
I'PYHTO3MILLYBa/IbHI YCTAHOBKM (B TOMY YMUCNi 7 I'PYH-
TO3MilWyBanbHKX), 3a 2017 pik — 50, B TOMY uncni — 5.

BurotoeneHo 3anacHux 4yactuH o OyaisenbHo-
LLSISIXOBOT TEXHIKWN Ha cyMy 266 827,6 TUC. TpH. (96,9%
[0 2017 poky), ToBapiB HapOAHOIO CrOXUBaHHA Ha
cymy 89 655,4 Tuc. rpH. (104,3% po 2017 poky),
KoonepoBaHnx NoctaBok — Ha cymy 3376,1 TUC. TpH.
(57,5% po 2017 poky) (Tabn. 1) [5].

Y 2019 poui He O4iKyeTbCA CYTTEBOro pPO3LIU-
PEeHHS BUPOOGHULTBA. 36ibLUEHHSA 06CAriB BUPOOHU-
LTBa NIAHYETLCA 38 PaxyHOK BWUTOTOB/IEHHS HOBUX
moamdpikauiii acthasibTo3MillyBasTbHMX YCTAHOBOK Ta
OCBOEHHSI HOBUX BWAIB NPOAYKLiI ANS AOPOXHBLOrO
6yaiBHULTBA.

OTxe, MOXHa roBopuTy Mpo Temnu cTabifibHOro
3poCTaHHA BUPOGHMLTBA. Ane nopsg i3 umMm nocra-
I0Tb NPO6/1EeMY, Lo 3aBaxaloTb LboMy. Coan MOXHa
BiOHECTUW | HEHaNEXHY NITPUMKY Y NpUAaTHOMY CTaHi
pobo4yoro obnagHaHHA, | BEMKY KifbKiCTb 06nag-
HaHHSA, Lo 3a3Has10 3HOCY abo € MOpasibHO 3acTapi-
NNM, | HeAOCTaTHIO MaTepianbHy | TEXHOMOTIYHY 6a3y,
a oTXe, i NPO CNPUYMHEHE LUMMUK HassiBHMMK Npo6ie-
Mamy HernoBHE BUKOPUCTAHHA BUPOOHWYOI NOTYX-
HOCTI mignpuemcTtea. Kpim TOro, 3HauHy Bary mae
HegocTaTHA iHHOBALHA AisNbHICTL NignpuemMcTBa,
asie ue € 3arasibHorasly3eBot Npo61emMoro: B YKpaiHi,
3a faHumn Jepxcrtaty 3a 2017 pik, iHHoBau,ji doiHaH-
cytoTbes nuwe 16,2% i3 KinbKoCTi MpoMUCNOoBUX Nid-
npuemcTB [6]. Yepes Taky 3Ha4Hy KiNbKiCTb Npo6/em
BMPOOHMYOro xapakrepy nafae SKiCTb MpoayKLil,
BOHa BTpayae KOHKYPEHTOCMPOMOXHICTb Ha Mix-
Hapo4HOMY PWHKY, NOMUT Ha Hel HeyXWbHO 3MeH-
LWYETbCA, WO i NPU3BOAUTL A0 3MEHLUEHHS 06CsriB
BMPOGHULTBA [2].

[Jpyrolo ckn1agoBo 4acTUHOW (OYHKLIOHYBaHHSA
nignpvemcTBa € Tpyfosa. [JocTaTtHsa 3abe3neyeHicTb
nignpuemcTBa HeoOXigHMMM TPYLOBUMK pecypcamu,

X pauioHaslbHe BMKOPUCTaHHS, BUCOKWIA piBEHb Npo-
OYKTUBHOCTI npaLli MalTb Be/IMKe 3HavyeHHs A1s
36iNblIEHHST 06CAriB NpoAyKLUii i NigBULLLEHHSA ediek-
TWMBHOCTI BUPOGHULTBA.

KinbkicTb cepefHbo06/IKOBOT YNCENbHOCTI WTaT-
HMX NpauiBHUKIB 06/1iKOBOrO cknady B po3pisi ocTaH-
HiX pOKiB Bif06paxeHo Ha puc. 2.

3 piarpamu (puc. 2) BUAHO, WO 3a OCTaHHI PoKK
OVHaMika cepefiHbOi YnCcesibHOCTI NepcoHasny 3Ha-
YHO noripwmna cBoi NOKas3HWKW. MPUUMHOK TakmUx
3MiH 6yB MO4aTOK KpM30BOro CTaHOBMLA B YKpa-
THi, B TOMY 4uCni i eKOHOMiYHOro, came TOMY B
2013-2015 pokax Ha nignpuemcTsBax npoBoanIocs
CKOpPOYEeHHs npaliBHUKIB, Ane, He3Baxawuu Ha
ue, NignpMeMCTBO Ma€ TEHAEHLIO A0 NepcrnekTmB-
HOro 3pocTaHHA: y 2018 poui cepefHbO06NIKOBaA
YyucenbHICTb NPauoyoro nepcoHasny MopiBHAHO
3 2017 pokom 36inbwmiaca Ha 1,9% i ctaHoBUNa
2073 ocobwu [5].

3apobiTHa nnarta, HaBnaku, niaBuvllyBanacs, ue
MU MOXEMO NPOCTEXMTU Ha puc. 3.

Kpim TOro, 3a3HavaloTbCs (pakTh 3MiHWU po3Mipy
ooHAy onnatu npawi, oro 36inbweHHA abo 3MeH-
LWEeHHA BigHOCHO MnonepeaHbOro poky. Y 3B'A3Ky 3i
3pOCTaHHAM 06cAriB BUpOGHUUTBaA (OOHA onnatu
npaui nopisHAHO 3 2017 pokom 36inbwmBeca Ha 30,3%
i cTaHOBMB 286 153,6 TuC. rpH. (puc. 4).

Y po6oTi nignpuemMcTea BUHWKAIOTL AesKi Nnpo-
6n1emu, NoB’sA3aHi 3 NepcoHasioM, — CHOAN MOXHa Bif-
HEeCTU HefOoCTaTHI 3apOObiTHY niaTy PO6ITHWMKIB Ta
(haxiBuiB, CNPUYMHEHY AK BHYTPILLHIMW YNHHUKaMMU,
TakuMu sIKk HEPIBHOMIPHWUI pO3MoAiN KOLWTIB i3 hoHAay
3apobiTHOI nnatu, Gifblia YacTuHa SAKUX CNpsMO-
BaHa Ha YTPMMaHHA YNpaBfiHCbKOI flaHKW, Tak i
30BHILWHIMK, cepef sknx noctae npobnema iHdns-
LifiHMX MpoueciB B HaLliil kpaiHi, i BHACNIAOK LbOro
peasibHa 3apobiTHa nnara 3a/MWaeTbca Mamxe Ha
TOMY X PiBHi.

Kpim TOro, mignpvemMcTBo Mae B CBOEMY CKnagj
Be/IMKY KiNbKiCTb (paxiBuiB cepefHbol KBastidhikaui,
a Gifblla KiNbKiCTb BMCOKOKBaTi(PiKOBaAHUX — BN3bKI
[0 [LOCATHEHHS NEHCIOHHOTO BiKY, L0 NOB’A3aHO0 3 Bif-
TOKOM MOJ1I0401 pO60o40i CUN 3a KOPAOH.

Tabnuua 1
Moka3HnKM BUPOGHULTBA Ta peanisauii npoaykuii MpAT «Kpegmalu» 3a 2016-2018 poku
Ne 3/n HalimeHyBaHHA NOKa3HUKa Poku
- y 2016 2017 2018
1 O6car peaniszauii TOBapHOT NPOAYyKLil, TUC. FPH. 505922,3 884744,2 1068665,2
> O6csr BUPOGHNLITBA TOBAPHOT MPOAYKLIT (Y Aitoumx LiHax 504120,7 885115,7 1066499,6
BiAMOBIAHOIO POKY), TUC. TPH.
3 B1po6HMLTBO OCHOBHMX BUAIB NPOAYKLi:
3.1 | Acthansto- Ta rpyHTO3MIiLLyBa/IbHI YCTAHOBKM, LUT. 31 50 54
3anacHi 4acTVHN 00 AOPOXHO-OYAiBENbHOI TEXHIKM
= (y giroumx LjiHax BigNoOBIAHOIO POKY), TUC. TPH. 167210.6 254998 2668216
33 ToBapy HAPOAHOTO COXMBAHHA (Y Al0UNX LiiHax 65502,7 84544.6 896554
BiAMOBIAHOIO POKY), TUC. TPH.
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Puc. 2. ilnHamika cepeaHbOOGIKOBOI UNCENBHOCTI NpauiBHUKIB
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Puc. 3. filuHamika cTaHy cepefHbOMICAYHOI 3apOGiTHOI NaTu
MpAT «Kpegmaiw» y 2011-2017 pp., rpH.
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Puc. 4. AnHamika 3micTy poHAY onsiaTv npadi
MpAT «Kpegmaiw» y 2016-2018 pp., rpH.

3 BULLEBMKNAAEHOTO MOXHA 3p06UTU BUCHOBOK,
LLIO NiANPUEMCTBO Ma€E 3pocTarodi TeHAeHUIT y po3Bu-
TKY CBOrO KafpoBOro noteHuiany, aje ansa 6inbworo
nporpecy mae nofgonaru geski npodnemu.

Po3srnsaHemo TpeTii ck1agHUK  (OYHKLIOHYBaHHSA
6yab-gKoro nignpuemMcTBa, 6e3 Skoi BOHO He 3MOXe
PyHKLIOHYBaTV B3arasi i 4OCArHEHHSI NPOrpecy sKoi €
Halro/1I0BHILLIOK METOH MiANPUEMCTBA, — (RIHAHCOBWIA.

2J1)Z)| Bunyck 32. 2019

®iHaHcoBa fianbHicTb MpAT «Kpegmalu» cnps-
MOBaHa Ha 3abe3neyeHHs CMCTEMATMYHOIO Haaxo-
[KEeHHA 1 e(peKTMBHOro BMKOPUCTAHHA (DiHAHCOBMX
pecypciB, AOTPUMAaHHA PO3paxyHKOBOI M KpeaWuTHOT
OMCUMNNiIHW, LOCATHEHHS pauioHanbHOro CcnisBig-
HOLLIEHHA BNACHUX i 3a/ly4eHMX KowTiB, ¢hiHaHCOBOT
CTIiKOCTI 3 METOK €e(EeKTUBHOIO (PyHKLIOHYBaHHS
nignpuemcrsaa.
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Y 1abn. 2 HaBefeHO (DIHAHCOBI pe3ynbTaTh akLi-
OHepHoOro ToBapucTea 3a nepiog 2014-2018 pp. [5].

MpoTsarom aHanizoBaHOro nepiogy MpPOCTeXy-
I0TbCA Taki 3MiHK: y 2015 poui cTaH aHanisoBaHUX
NMOKa3HWUKIB MOripLWMBCA MOPIBHAHO 3 MOMNepeaHim
POKOM, T€ X came MNOBTOPW/IOCHA i B MUHY/IOMY,
2018 poui. Mpote Taka xBunenogibHa dopma
3MiHM NOKa3HWKIB HE € NPUUYMHOK AN NPOrHo3y-
BaHHA 30MTKOBOCTI OpraHisau,ii, OCKi/JIbKM BOHU AyXe
CUNbHO 3asexaTb Bif Cy4yacHOI eKOHOMIYHOT CUTy-
auii B KpaiHi, a came Big, iHQNAUiAHMX NpoueciB Ta
KypciB BasitoT. Came TOMy YNCTUI NpnbYTOK TO 36ib-
WYETbLCSA, TO 3MEHLWYETbLCHA, a MOKa3HUK YUCTOro
[0X04Yy HEBMWHHO 3POCTAE: BUTPATWM Ha CUMPOBUHY
WBMAKO 3MIHIOKTLCA B 06maBa 60KM 3aNeXxHOo Bif
cuTyalii, a goxig Bif peanisauii 36ibLIYyeTbCA 3a
paxyHOK 3MEHLUEeHHS UiHW HaLioHaNIbHOI BaslloTw.
Kpim ToOro, sKWio aHanisyBaTu AnMHaMIKy HacKpi3HO,
3a KOXXHMM NapHMM POKOM, TO MOXHa MPOCTEXUTK
ANHaMikKy A0 36inblleHHs hiHaHCOBOro pesynbrary,
B&/I0BOr0 Ta 4ucTOro npmbyTtKy. O6CArM umnctoro
poxoay 3 2014 o 2018 poky 3pocTanu, a 06caru
ynucToro npubyTky B 2015 poui cKkopoTuancs nopis-
HAHO 3 2014 pokom Ha 21 853 rpH., NpoTe BXxe y
2016 pou,i TXHili cTaH NOKpaLuBcs, a B OCTaHHbOMY
poui BOHM ckopoTunncs Ha 30 886 rpH. NOpiBHAHO
3 nonepegHim.

CobiBapTiCTb NPOTArOM OCTaHHIX 5 pokiB 36iNbLn-
nacs maixe B 3 pasu (Tabn. 3), ue 3yMOB/EHO 36i/b-
LIEHHSIM 06CAry BUPOOHMLTBA NPOAYKLi.

®diHaHCOBMWIA cTaH nignpuemcTBa € AOCUTb CTa-
6i/lbHUM, BPaxoBYHUM 30iNbLUEHHST BasIOBOr0 Mpu-
6yTKy B 2018 poui nopiBHAHO 3 2016 pokomM Ha
69 625 rpH. Ta 306ibLIEHHA YNCTOro NPUBYTKY LUX
Xe pokiB Ha 13 449 rpH. (guB. Tabn. 2). Taki 3MiHK
€ NO3NUTUBHUMMU, apke 3a 306i/bLUEHHSA NPUOYTKY Ha
NigNPUEMCTBI 36iNbLUYETLCA pEHTA6ENBHICTD | NoKpa-
LLYETLCA penyTauis Ha puHKY [5].

Y chiHaHCOBOMY CKMafHWKy poboTn Mignpuemcraa
MOXHa BUAINNTU Taki OCHOBHI Npo6nemu, sk Hedo-
CTaTHE iHBECTYBaHHSA NiANPUEMCTBA, OCHOBHOK 4acT-
KOH0 SIKOTO € peiHBeCTOBaHi BflacHi KOLWTU NignpuemMcTaa
[3], HECTabINLHICTL AMHAMIKMA NOKa3HWUKIB dhiHaHCOBOT
pe3y/bTaTUBHOCTI, HeAOCTaTHE (hiHaHCyBaHHS 3 GOKy
Jepxasu [2; 3], a Takox BTpary 6GaratboxX KaHasliB i
3Ha4YHE 3MEHLLEHHS EKCMOPTY A0 POCINCHKOro PUHKY
30yTYy, MOB’sA3aHy 3 NOAJSAMU OCTaHHIX POKiB, L0 3MiHW/N
30BHILUHLOEKOHOMIYHWI Ta 30BHILLHLOMOMITUYHWIA BEK-
TOp YKpaiHu B CTOPOHY 3axigHoi €sponu [7].

MpoaHanisyBaBLIM TPWU OCHOBHI CKNagoBi yac-
TVHU pyHKLioHYBaHHA TIpAT «Kpegmaw» (puc. 5),
MM MOXEMO 3anponoHyBaTy Taki 3axoam Wwoao nonin-
LEHHA cuTyauii 3 pO3BUTKOM MalLMHOBYAIBHOrO Nif-
NMPUEMCTBA B CbOTOAHILLHIX YMOBaX:

1. MNowyk iHBeCTOpIB, Hacamnepes, 3aKkOpAOHHUX,
y cnisnpaui 3 MO®K, EBPP Ta €I1Bb, y 3B'3Ky 3 BiacyT-
HICTIO floCTyny A0 (hiHaHCYBaHHA 3a BUTiAHUMMU Bifco-
TKOBUMW CTaBKaMu B YKpaiHi.

2. lMowyk HOBMX KaHaniB Ta PUHKIB 30yTYy, HOBUX
€KOHOMIYHMNX 3B’A3KIB Ta/abo NOCUNEHHSA BXe HasB-
HUX, MONINLWEHHSI NPOCYBaHHs TOBapiB Ha EKCMOopT.

3. Ha oCHOBI OTpMMaHHS KOLUTIB i3 nepLunx 4BOX
NYHKTIB € A0LiNIbHOK NOCTynoBa 3aMiHa 06/1aHaHHS
Ha 6i/1bLL aBTOMaTn30BaHe, nocuneHe iHaHcyBaHHsA
iHHOBALiA.

4. TigBvWeHHa 3apobiTHOI nnatu gaxiBuiB i
BUPOBHNYOrO NepcoHasty, NoKpawleHHs yMOB npadi,
3a/1y4deHHS BUCOKOKBaUTihikoBaHOI po6oyoi cniu.

BucHOBKM 3 npoBeAeHOro AOCAifXKEHHSs.
OTxe, Ha OCHOBI BULUEBUKIALEHOTO MOXHA 3a3Ha-
YnTHK, WO PO3BUTKY MaLLUMHOGYAIBHOMO NignpuemcTsa
HWHI 3aBaxaloTb Garato npob6nem. Lle 3actapine
o6nafgHaHHs, HefoCTaTHI MaTepiasibHa Ta TeXHiYHa
6a3a, MasokBanichikoBaHi NpaLiBHUKW, HeLOoCTaTHSA
peasibHa 3apobiTHa nnata, HeLOCTaTHE IHBECTYBaHHS
AK i3 60Ky oepxaBu, Tak i 3 60Ky NpuBaTHUX iHBECTO-

Tabnuya 2
®diHaHcoBi pe3ynbraTtu MpAT «Kpeamawu» 3a 2014-2018 poku, TUC. FPH.
MokasHuku Pokn
2014 2015 2016 2017 2018
Unctuin poxig Big peanizavii npogykuii
(ToBapis, po6iT, nocyr) 442030 442070 513613 894583 1074933
BanoBuii npubyTOoK 113085 89707 106881 191489 176506
LIS [ IS ERr L) IS e 65708 37968 61039 115506 77896
AIANBbHOCTI
®iHaHCOBWIT pe3ynbTaT Big, onepawiiHoi
g e s 65111 38173 63221 117347 79534
Unctuin npnbyTok 50863 29010 51434 95769 64883
Tabnuua 3
O6csArn cob6iBapTOCTi peasisoBaHOI NPoAYKLil 3a nepiog 2014-2018 pp., TUC. IPH.
Pokn Temn npupocTty, %
2014 2015 2016 2017 2018 PUBOSTY; -8
328 945 352 363 406 732 703 094 898 427 30,8
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IHOPACTPYKTYPA PUHKY

Mrinancosl
HeNOCTATHE iIHBECTYBaHHA

HeCTAGUIEHICTE AHHAMIKN
(pIHAHCOBIX MOKAIHIKIE

IMEeHLIeHHA PHHEY 30y TY

Puc. 5. Mpo6nemn cyHkuioHyBaHHA MpAT «Kpegmawu»

piB, 3MEHLLEHHSA PUHKY 36y Ty NPOAYKLUIi, HecTabinbHa
AnHaMika (PiHaHCOBMX MOKA3HUKIB i, K Hacnigok,
Masia KOHKYPEHTOCTNPOMOXHICTb BITYM3HAHUX MaLlu-
HOBYAiBHUX MiAMNPUEMCTB Ha CBITOBOMY PUHKY.

Ha ocHOBi Bu3HaueHux npobsem 6yno 3anpono-
HOBaAHO HWU3KY 3ax0fiB LLOAO NOAIMWEHHS CUTyauiT,
L0 CKnasiaca Hartenep Ha NignpueMCcTBax MallnHO-
6yaiBHOI rasty3i Ykpainu.
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MODERN PROBLEMS OF DEVELOPMENT OF MACHINE-BUILDING COMPANIES OF UKRAINE
ON THE EXAMPLE OF PRJSC “KREDMASH” AND WAYS TO OVERCOME THEM

The purpose of the article. In modern conditions of European integration of Ukraine, attention to the work
of enterprises of the machine-building complex, which is one of the leading industries, is of great importance.
The efficiency of the functioning of machine-building enterprises determines labor productivity in other sectors
of the country's economy. At present, there are still negative trends in the development of this industrial sec-
tor and this prompts an analysis of the state of affairs of the modern engineering market, material, technical,
resource, innovation, investment, financial, marketing and labor potentials of engineering enterprises, identify-
ing its strengths and weaknesses and finding ways to overcome existing problems at the moment.

The main purpose of the article is to study the problems that arise today at the enterprises of the machine-
building complex in Ukraine by the example of PrJSC “Kredmash” and the search for ways to resolve them.

Methodology. The article used such methods of scientific knowledge as analysis, synthesis, abstraction,
induction, deduction, analogy, systems approach and others.

Results. The article conducted a deep analysis of the work of PrJSC “Kredmash”. Were analyzed the main
factors of the enterprise: production, staff and finances. Due to the analysis of each of the factors, negative
tendencies and main problems that exist on PrJSC “Kredmash” and similar enterprises were noted.

The development of the machine-building enterprise in today's conditions is hampered by many problems.
Outdated equipment, inadequate material and technical base and low level of production automation were
highlighted among the problems with production. Such problems as low-skilled workers, low real wages and a
rather low class of working conditions are associated with personnel. Financial ones include insufficient invest-
ments from both the state and private investors, a reduction in the product sales market due to the deteriora-
tion of the geopolitical situation with the Russian Federation, and unstable financial indicators. As a result, low
competitiveness of domestic machine-building enterprises in the world market.

Based on these problems, a number of measures were proposed to improve the situation at the enterprises
of the machine-building industry of Ukraine.

Practical implications. A study of the activities of a domestic machine-building enterprise in modern condi-
tions, the definition of problems that exist in it and the proposal of ways to solve these problems can be used
at enterprises of the studied industry to determine tactical goals and vectors of development and financing.

Valueloriginality. The article proposes a systematic approach to finding and solving problems in an enter-
prise, which consists in dividing them into production, labor and financial ones and takes into account their
dependence and interrelation. On its basis, proposed measures to eliminate problems existing at the enter-
prise. In addition, the use of this method can be generalized and applied to enterprises of another industry.
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