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XapKiBCbKUIA iIHCTUTYT dhiHaHCIB
KuiBCbKOro HalioHanIbHOro TOProBesibHoO-
€KOHOMIYHOro yHiBepcuTeTy

Y cmammi po32/1siHymo Yrpas/iiHCbKi PILUEHHST SIK
K/II040BUL KOMIIOHEHM MOOETi Yrpag/iiHHsA opea-
Hi3ayjiero. BusigneHo, wjo cmpykmypa ma enacmu-
Bocmi 6ydb-5IKoi MOOesTi 3aniexams 8i yined, onsi
doCcsicHEHHs1 SIKUX BOHa CmMBoptoembcs. Mema
106yd08u MOOeTi Nosisieae y BI00OPaKeHHI 6ea/ivi
OKpemux esieMeHmiI8 3 yciMa ix snacmusocmsimu,
ChyHKUisSIMU,  0COB/TUBOCMSIMU;  BCMAHOB/IEHHI
B3aeMo3asiexHocmell ma  B3aEMO3B'A3KIB MK
HUMU. Po3Kpumo, wo Mooesib yrpas/iHHs opea-
Hi3ayjeto  BK/IIOHYAE Mmaki  cUCMeMOYmBOPIOHYI
KOMIMOHEHMU, SIK BU3HaYEHHs Yrpas/iHHs, suou
yripas/iHHs, cmpameaisi, MPUHYUuU, cy6'ekm ma
06’ekm yripag/iHHs, ¢hyHKUil, Memod, mexHosioaisi
Yrpag/iHHS, YrPasiHChKI PilueHHs]. BusHayeHo,
WO OCHOBHOK YMOBOIO Ol YHIBEPCA/ILHOT CXeMu
rpoyecy MpuliHIMmMSs yrpag/iHCbKUX pilleHb €
PyX 8 Hill TOMOKiB iHghopmayji. Y3aza/ibHeHo, Wo
cxema y3200KeHHs1 MPUUHSIMMSI YrpasiHCbKUX
pilueHb Ha PI3HUX PIBHSIX YMPas/iHHSA MOBUHHA
6ymu rokiadeHa 8 OCHOBY PO3POB/IEHHST Memo-
do/102i4HUX idxo0iB A0 ¢hopmyBsaHHs iHghopma-
yitiHoi' 3abe3mnedyBaHoi CkadoBoi yrpag/liHCLKUX
pitueHsb.

KntouoBi cnoBa:  yripas/iHCbKe — PilleHHs],
iHgbopmayjiliHe 3abesrnedeHHsi, MoOe/lb yrnpas-
JiHHSA, KaacucbikayitiHi 03Haku, Memoou 00C/Ii-
O)KeHHS1, Ipoyec NPUUHAMMS.

B cmambe paccMOMpeHs! Yrpas/ieHYecKue
PELeHUs KaK K/odesoli KOMITOHeHm Modenu

ynpagneHusi opeaHu3ayuel. Bbisig/ieHo, 4mo
cmpykmypa u cgolicmsa /10600 Modenu 3asu-
cssm om yesnel, 07151 00CMUXEHUS] KOMOPbIX
oHa cosdaemcs. Llenb nocmpoeHusi modenu
3aK/o4aemcsi 8 0MOBPaXeHUU MHOoXecmsa
0mOoesbHbIX 3/1eMeHmos8 €O BCeMU UX CBOU-
cmsamu, (hyHKYUsIMU, 0COBeHHOCMAMU; ycma-
HOB/IeHUU B3aumo3asucumocmell U B3aumoc-
BsA3el Mexady HUMU. Packpbimo, 4mo Mode/ib
yrpas/ieHusi op2aHusayuel BK/lo4aem makue
cucmemoobpasyroujue  KOMMIOHEeHMbI,  Kak
ornpedesieHue ynpasneHusi, BUOkI ynpas/ieHus,
cmpameausi, NPUHYUnbI, cybbekm u 06bekm
ynpas/eHusi, hyHKyuU, Memod, MmexHo/I0-
2us ynpas/eHus, yrpasieH4yeckue peweHus.
OnpedesieHo, Ymo OCHOBHbIM ycrosuem oel-
cmaus yHuBepcasibHol cxeMb! rpoyecca npu-
HAMUS1 yrpasieHYeckux peweHuli seasemcs
0dBuxeHue B8 Hell MOMOKOB UHhopmayuu.
0O606wWeHo, Ymo cxema Coz/lacosaHusi npu-
HAMUS YrpasneH4Yeckux peweHuli Ha pasHbIX
YPOBHSIX ynpaseHus 00/HkHa bbimb Mo/oXeHa
B OCHOBY pa3pabomku Memodosio2U4ecKux
100X0008 K (hOPMUPOBaHUIO UHGHOPMAaYUOH-
Hol obecneyugaemoli cocmasnstowell yrnpas-
JIeHYeCKUX peweHud.

KnioueBble cnoBa: yripas/ieHueckue peuwe-
Husl, UHGhopMayuOHHOe obecriedeHue, Mooeslb
yripas/ieHusi, K/1accugbuKayUOHHbIE PU3HaKU,
Memodk! Ucc/1e008aHUsl, MPOYECC MPUHSMUSI.

In the article managerial decisions are considered as a key component of the management model of an organization. It has been found that the structure
and properties of any model depend on the purposes for which it is created. The purpose of constructing a model is to display the set of individual elements
with all their properties, functions, features, in establishing interdependencies and interconnections between them. It is disclosed that the model of orga-
nization management includes the following system-forming components: definition of management, types of management, strategy, principles, subject
and object of management, functions, method, management technology, management decisions. It is determined that the main condition of the universal
scheme of the process of making managerial decisions is the movement of information streams in it. In the process of making managerial decisions it is
important to interconnect accounting and analytical information on the management of the segments of the organization’s activities, since management
does not need any information, information should be strictly targeted. In the process of substantiating, developing and implementing managerial decisions,
it is important to choose the right methods that are used at a particular stage and applicable to a particular type of managerial decision. At each stage of
Justification, development and implementation of managerial decisions, a particular method, a group of methods or a set of methods are used. The correct-
ness of the choice of methods and their optimal combination is determined by the knowledge, experience and intuition of the subjects who make managerial
decisions. The final stage of the technology of substantiation, development and implementation of managerial decisions is to evaluate their effectiveness
and efficiency, which allows determining the quality of managerial decision. Under the quality of managerial decision means a set of parameters that ensure
the implementation of its purpose in the management model of organization: reasonableness, timeliness, consistency, optimality, conciseness and clarity,
concreteness in time, efficiency. It is generalized that the scheme of coordinating the adoption of management decisions at different levels of management
should be the basis for the development of methodological approaches to the formation of information provisioned component of management decisions.
Key words: management solution, information support, management model, classification features, research methods, process of adoption.

MocTtaHoBKa nNpo6nemu. HuHi 4ns Teopii ynpas-  iHopMmauiiHoro  3abe3nedyeHHs  ynpaBiiHCbKUX

NiHHA 3a HasiIBHOCTI 6e3/i4i pi3HOMaHITHMX KoHLen-
Uil Ta NigX0AiB XapaKTepHWI akTUBHUIA NOLIYK HOBOI
napagurmu, 34aTHOT BU3HAYUTM HANPSAMU BUPILLEHHS
Cy4acHMX npobnem TEOpPEeTMHHOro W MNPaKTUYHOro
acnekTiB ynpas/liHHA OpraHisayielo, OAHIE 3 AKMX
€ npobnemMa BAOCKOHa/NIEHHA Npouecy MNPUAHATTSA
ynpaBniHCbKMX pilleHb Ta iX iHopmauiiHol cknago-
BOI. /19 BU3HAYEHHS HANPAMIB BUPILLEHHA Cy4yacHUX
npo6aem iHopmaLiiHOro 3abe3neyeHHs ynpasi-
CbKMX pilleHb HeobXiAHO crnoYaTKy AocniguTy ynpas-
NIHCbKI pILLEHHS B MoAesi ynpaB/iHHA opraHisadi€eto,
a B MOAA/IbLUOMY 3 OISy Ha OTpUMaHi pesynsratu
BM3HAUNTM METOAO/OrYHY OCHOBY (DOPMYBaHHS

pileHb, ANS 4oro HeobxigHO nobyaysaTyn MoAesb
ynpas/iHHA opraHisadieto.

AHani3a ocTaHHiX pocnimkeHb i nyGnikauiid.
Mpobnemo nNpUAHATTA Ta peanizauii ynpasniH-
CbKMX pilleHb 3aliMannca BITUM3HAHI Ta 3apyO6ikHi
HaykoBLUi. Cepef, HUX MOXHa BWUAOIUTM Takux, $K
O. MNomasyH, C. I'py6sk, T. >XosBkoscbka, [. Kaba-
yeHko, A. Hakpwuiiko, T. Kyxaga, C. OrieHko, K. Jlyu-
KiH, B. Kysinsk, P. fAkoBuyk, A. Camino, O. NoBcTaH,
B. Wuwko [1-7]. OpHak, He3Baxatoun Ha 6e3niy
HayKOBMX POOIT, SIKi CTOCYHOTbCA UIET Npobaemartmku,
BUSIB/IEHI HanpalloBaHHA B LLbOMY HanpsMi noTpeoy-
I0Tb CMCTEMaTu3aLii Ta y3aralbHeHHs.
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IHOPACTPYKTYPA PUHKY

MoctaHoBKa 3aBgaHHA. CTpykTypa Ta B/ac-
TUBOCTI ByAb-AKOI MoAeni 3anexartb Big uinei, aAns
[OCATHEHHS KX BOHA CTBOPIOETLCA. MeTa nobya0Bu
Mozeni nonsrae y BigobpaxeHHi 6e3nidi okpeMux
eNeMeHTIB 3 ycima iX BNacTUBOCTSAMU, OYHKUISIMU,
0COG/MBOCTSIMW; BCTAHOBJIEHHI B3aEMO3aJ1€XHOC-
Teli Ta B3aEMO3B'A3KIB MK HuUMW. Mogenb ynpas-
NiHHA opraHi3aLjie0 BK/IOYAE Taki CMCTEMOYTBOPHO-
04 KOMMOHEHTU, K BU3HAYEHHS YNpaBniHHA, BUAU
ynpaBniHHSA, cTpaTeris, NPUHUMNK, CYO'eKT Ta 06’eKT
ynpas/iiHHA, PYHKLUIT, MeTon, TEXHOJOrIS yrpaBniHHA,
yMpaBs/iHCbKi pilleHHA. B pamkax cTarTi po3rnsgHemMo
yNpaBiHCbKi PILUEHHA SK  KIHOYOBUIA  KOMMOHEHT
MoAenNi ynpaBniHHA opraHisauieto.

Buknag OCHOBHOro marepiany AocCigXeHHs.
YnpaBniHCbKi PILLEHHS BK/THOYEHI K HEOOXIAHWNIA KOM-
MOHEHT B pearizauito BCix oyHKLjii ynpaBniHHSA. BoHN
€ CBOEPIAHMM MeXaHi3MOM X 34iicHeHHs. [lono-
XXEHHS MPO KMIYOBY PO/ib YNPaBAIHCLKNX PilleHb Y
C/UCTEMI YyNpaBNiHHA OpraHi3aui€ld y3roaxyeTbcs 3
BM3HAYEHHSAM YNpPaB/iHHA SK CYKYNHOCTI CUCTeMOYT-
BOPIOOYNX KOMIMOHEHTIB, CNPsIMOBaHUX Ha peasisa-
Lil0 yNpaB/liHCbKNX TEXHOJONIN, KIHLUEBUM pesy/ibTa-
TOM SIKMX 3a CTyneHem AOC/iMKeHHs iHdopmauil €
npoLec MPUAHATTA YNpaB/iHCbKMX pilleHb. Ynpas-
NIHCbKI pilleHHA € MexaHi3MoM peanizauil TexHonoril
ynpaBniHHSA, BUCTYNawTb CNOCOOG0OM BM/MBY Kepyto-
yoi nigcucTeMu mMogeni ynpasniHHA opraHisaLjieto Ha
KepoBaHy nigcucremy.

MoHATTA «ynpaBniHCbKe pilleHHsA» Mae barato-
rPaHHW XapakTep, OCKiMIbKM MPUAHATTA pilleHb B
opraHisaujii xapakTepu13ayeTbCs SK:

— cBigoma i uinecnpsimoBaHa AisfbHICTb, 34il-
CHIOBaHa A MHOI0;

— noBefjiHKa, 3aCHOBaHa Ha hakTax Ta LiHHICHMX
opieHTaLifAX;

— npoLec B3aEMOiT YeHiB opraHisau;i;

— BWOGIp ansTepHaTMB B paMKax Couia/lbHOro Ta
NoAITUYHOrO CTaHy OpraHisaLiiHoro cepeoBuLLa,;

— YacTuHa 3arasibHOro NpoLecy ynpas/iHHS;

— 000B’s13K0Ba YacTunHa LLOAEHHOT po60TH MEHe-
oKepa,;

— OCHOBa BWKOHaHHA BCiX
ynpaB/liHHS.

3MICTOBHUI aHani3 OKPeEMUX BU3HAYEHb NOHATTS
«ynpaBfiHCbKe PpilleHHs» [ga€e 3Mory 3pobuTu
BMCHOBOK, WO [Aatu HOro yHiBepcasibHe TpakTy-
BaHHS HEMOX/IMBO, OCKi/lbku cdpepa ioro gochi-
[KEeHHs1 GaratorpaHHa. Heob6xigHo norogutucsa 3
OYMKOIO 6inbLIOCTi aBTOpiB NPO Te, O ynpas/iH-
CbKe pilleHHA € pe3ynbTaToM aHanily, BUKOHYBa-
HUM Ha OCHOBI OOCNIMKEHHS YNPaBniHCbKOT CUTY-
auii, nigCyMKoOM BMOGOpPY CY6'€KTOM YMpaB/iHHA 3
yCi€l CYKYMNHOCTI HasABHWX a/ibTEpHaTWUB KOHKpeT-
HOro BapiaHTa Aiii, cNpAMOBaHOro Ha AOCATHEHHS
noctaBfieHux uinei. Mpu UbOMY 3MICT ynpaB/iH-
CbKOr0 PpilleHHA BU3HA4YaeTbCA METOK Ynpas/iiH-
CbKOro BMJ/MBY.

iHWKUX  dOYHKLiA

(15{0)| Bunyck 32. 2019

YnpaBniHCbKi pilleHHs MalTb 3arasibHy BAacTu-
BiCTb nosnimopdiamy [8, c. 181]. Monimopdpizm ynpas-
NIHCbKMX pilleHb pa3om 3 X K/HYOBOK PO/ B
MOZAe/i ynpaB/liHHSA OpraHi3auieto 3yMOB/THOE BUCOKUIA
CTYNiHb CKNaAHOCTI YyNPaBNiHCbKNX PilLEHb, IX Makcu-
MaJsibHe PO3TOPHEHHS, IHAUBIAYasIbHY Ta KoneriasibHy
chopmu, pi3HOMaHITHICTbL eTaniB Npouecy NPUIRHATTA
pilweHb Ta iXx MeTogiB, cneundiyHicTe hopm Bigno-
BIA&/IbHOCTI 38 NPUAHATI PiLLEHHS.

B eKkoHOMIuHiin niTepaTypi po3rnsgatoTbCs Hai-
Pi3HOMAHITHILLI acnekTn ynpasiiHCbKMX pillieHb, Npo-
MOHYIOTBLCA X Pi3HOMaHITHI Knacudikauii, Wwo nepe-
CNigyloTh pisHi uini. AHanis knacudikayiiHux 03Hak
yNpaBniHCbKNX pilleHb, NPOMNOHOBAHUX B €KOHOMIY-
Hili niTepaTypi, Aa€e 3mory 3poouTn BUCHOBOK, LIO
KnacudikauiiiHi 03HaknW He € BUYEPMHUMW, CnoCcTepi-
raeTbCs iX pPi3HOPIAHICTb, IHOAI 3yCTpiYaeTbCA HeBif-
NOBIAHICTb 3MICTY BUAISIEHUX YMPAaBNiHCbKMX PilleHb
X KnacudpikayiinHMm o3Hakamu. Kpim Toro, nponoHo-
BaHi knacudikauil ynpasiHCbKUX pilleHb, Ha Hally
OYMKY, BAMaralTb AOMOBHEHHS, OCKINIbKM He Bifo-
GpaxatloTb YCi acnekTn Mogeni ynpasniHHA opraHisa-
uieto. HeobxigHicTb AONOBHEHHSA Knacudikauii ynpas-
NiHCbKNX pilleHb 06ymoBeHa audepeHLitoBaHHAM
pilleHb, YAOCKOHANIEHHAM METOAIB iX NPUAHATTSA,
PO3LLMPEHHAM KOPAOHIB NPAKTUYHOTO 3aCTOCYBaHHS.
CkNnafgHicTb Ta Pi3HOMAHITTA ynpaBAiHCbKMX PilleHb
He TiNbkM nepegbayae pPO3BUTOK Teopii Ta npak-
TUKW YNPaB/iHHA PI3HAMW KpUTepisMu Knacudikaui
pilleHb, asie i BMMarae MOro Ha cy4acHomy etani.
JopaTtkoBo 0 knacudikauii ynpaBniHCbKMX pilleHb
NPOMOHYEMO BBECTU Taki knacudpikauiiiHi o3Hakn Ta
BUAINNTY BiANOBIAHI YNPaB/iHCbKi PilleHHS:

1) 3a MexaHi3MOM BUHWKHEHHS:

— KpeaTuBHi;

— NOTiYHi;

2) 3a MOX/UBICTIO BUKOPUCTaHHSA B Pi3HUX cdepax:

— YHiBepcasbHi;

— 0bMeXxeHi;

3) 3a CTyneHem HeoOXiAHOCTI NPUAHATTS:

— EeKCTpeHi;

— HeoobXiaHi;

— GaxaHi;

4) 3a CTyneHem roToBHOCTI;

— po3pobneHi;

— po3po6ntoBaHi;

— Ti, WO roTytTbCS 40 PO3PO6/IEHHS;

5) 3a 03HaKOK CXBaJIEHHS KEPIBHULITBOM:

— 3aTBepXeHi;

— BigXuneHi;

6) 3a cermMeHTamu AisiAbHOCTI opraHisadyi:

— BUPOGHMUTBO, MapPKETUHT, piHAHCK, MepcoHan,
iHHOBAUT;

— MocTayaHHs, BUPOOHMLTBO, (hiHaHcK, 36yT;

— onepauiiiHa [isNbHICTb, iHBeCTWUiliHa aisnb-
HICTb, hiHaHCOBA AiSINbHICTD;

— OCHOBHa [ifiNIbHICTb, (PiHAHCOBa [AiSNIbHICTb,
iHWa AQisNbHICTb.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

YXBa/IeHHA yNpaBniHCbKUX pilleHb € CKNagHum
Ta CMCTEMaTN30BaHUM MPOLECOM, L0 CK1adaETbCA 3
HU3KM NOCNigoBHMX eTaniB. Cnevjanictamu 3 ynpas-
NiHHA NPONOHYIOTLCA PI3HOMAHITHI CXeMu npouecy
YyNpaBNiHCbKNX PilleHb, LWO Pi3HATLCA 3a CTyneHem
AeTanisauii okpeMux npoweayp. YHisepcanbHa cxema
npoLecy ynpaBniHCbKMX pilleHb, 3aCTOCOBHA B Byab-
SIKii  opraHi3auji, BKOYA€E MNOCTAHOBKY 3aBAaHHSI
BUpILLEHHA Npo6nemn, po3pob/IeHHs pilleHHs, opra-
Hi3aLil0 BUKOHAHHS PilUEHHS Ta MOro OLiHIOBaHHS.

Mpouec NPUAHATTS YNPaBAiHCbKMX PilleHb 34il-
CHIOETLCA Ha nifcTasi BCIEl CyKyMHOCTI iHchopmaLii
Npo nNeBHy ynpas/iHCbKy cuTyauito. OTXe, 0CHOBHO
YMOBOK fil yHiBepca/sibHOI CxXemu npouecy npu-
MHATTA ynpaBniHCbKMX pilleHb € PyX B Hiil NOTOKIB
iHdopMmaL,i. TMig yac nigroToBKW pilleHHA HeobxigHa
iHbopMmauisi NPo NapameTpu KepoBaHOI CUCTEMMU, LLO
BKJ/THOYAE MOLUYK, 36MpaHHs Ta 06po6/1eHHS iHhopma-
Lii, a TakoX i iHTepripeTauito, Lo Aa€ 3MOTY Ha LibOMY
eTani BusB/UTK Ta chopmyBaTy Npobemu, ki noTpe-
6yt0Tb pilleHb. B npoueci po3pob/ieHHs pilleHb oTpu-
MaHy iH(hopmMaLito HeobXxiAHO NepeTBoOpuUTY 3rigHO 3
nocTaefieHMMy 3aBAaHHAMU. KepoBaHa cuctema
LLSIAXOM OTPUMAaHHSA iHdhopMaLii NPo Xif, BUKOHAHHSA
YMpaB/iHCLKOro PiLleHHSI KOHTPOSIIOE 00 SKICTb.

PosLwmpeHHs yHiBepcasibHOT CXemu 34iICHI0ETLCA
LUNAXOM [OMOBHEHHS MEBHUX Npoueayp B pamkax
3a3HaveHux eranis. Mpu LbOMY KiJIbKICTb Npoueayp
Mae 6yTV MakCUMasibHO MOXJ/IMBOIO, a NPoLEeC ynpas-
NIHCbKUX pilleHb NOBMHEH GYTW NIOMYHO NOCNILOBHMUM
Ta JOCWTb AeTanizoBaHuM. ETany npuiiHATTS ynpas-
NIHCbKNX pilleHb YTBOPKWTbL Y CBOIl CYKYMHOCTI
MOBHUIA LMK NPUAHATTA pieHb. [pu ubomy, K yxe
3a3Havasiocs, cknag i 3MicT eTaniB Gyae 3anexaru
BiJ, KOHKPETHOI yNpaBniHCbKOT Npo6emu.

Pe3ynbTatuBHICTb Ta eqeKkTUBHICTb YnpaBs/iH-
CbKUX pilleHb 6arato B YOMY BW3HAYaOTbCA BUKO-
pyUCTOBYBaHMMM METOZaMU B MpOUECi MPUAHATTA Ta
peanizauii pilleHb. MeToan NpuUNHATTS Ta peanisauii
yNpaBniHCbKMX pilleHb € CYKYMHICTIO MpuiioMiB Ta
Cnocob6iB AOCMIMKEHHS, CNPSAMOBaHi Ha OTPMMaHHS
[OCTOBIpHMX Ta MOBHUX pe3ysnbTaTtiB LWOoA0 BUpiLly-
BaHOI yrnpas/liHCbKOI npobniemu. AnA 06rpyHTYBaHHA
YyNpPaBNiHCbKNX pilleHb, X PO3pP0o6/EHHA Ta peasi-
3auii BUKOPUCTOBYETLCH LUMPOKUIA CMEKTP MEeTOoZAIB
[OCIIKEHHS.

1) MeTtoam, 3acHOBaHi Ha BUKOPUCTaHHI 3HaHb Ta
IHTYILT daxiBuis. Lisa rpyna Bknoyae MeToam, 3acHo-
BaHi Ha BUWABMEHHI Ta y3araJ/ibHeHi AyMOK AOCBiA-
yeHux (haxiBLiB-eKCNepTiB, BUKOPUCTAHHI IXHLOrO
[OCBigy Ta HeTpagmuiiHMX nigxofiB A0 OOGI'PYHTY-
BaHHSA, PO3PO6SIEHHA Ta peavtizalii yrnpas/liHCbKUX
pillEeHb.

2) dopmanizoBaHi MeToan. BoHWM 3acHOBaHi Ha
nonepeaHbLO 3afaHnX asiropuTMax, LMPOKO BUKOPKC-
TOBYIOTb MarematuyHuii anapar.

3) HedopmanizoBaHi MeToan. BOHU 3aCHOBaHI
Ha onuci npoueayp O06rpyHTYBaHHSA, PO3PO6EHHS

Ta peanisauii ynpabniHCbKMUX pilleHb Ha Jsoriy-
HOMY PiBHi.

4) MeTtoan AocnigXeHHs iHhopMauiiH1UX noTo-
KiB. MeTO [OoCniMKEHHS iHhOpMaL,iiHUX MOTOKIB €
BMBYEHHS Ta doopmManisauis iHopmauiliHux npoue-
CiB LOA0 NOCTaB/EHOT yNpaBaiHCLKOI npobiemu.

Y npoueci 06rpyHTyBaHHs, po3pob/ieHHs Ta pea-
nizauji ynpaeniHCbKNX pilleHb BEMUKE 3HAYEHHST Ma€E
npasubHUA BUGIP METOAIB, BUKOPUCTOBYBAHUX Ha
KOHKPEeTHOMY eTani Ta 3aCTOCOBHUX [0 NEBHOMO BUAY
yNpaB/iHCbKMX pileHb. Ha KoxHOMy eTani o6rpyH-
TyBaHHSA, po3po6neHHsA Ta peanizauii ynpasBniHCbKNX
pilleHb BWKOPUCTOBYKOTLCA MEBHWIA MeTog, rpyna
MeTogiB abo X CYKYNHiCTb. [paBUbHICTL BMGOPY
MeTodiB Ta X ONTUMasibHE MNOEAHAHHS 3YMOB/IHO-
IOTbCA 3HAHHAMMW, OO0CBIAOM Ta iHTYIUiE0 Cy6’eKTiB,
SKi NpUiiMaloTb YNPaBAiHChKI PiLLEHHS.

3aBepwasibHNM  €TanoM TEXHOMOrT O06IpyHTY-
BaHHSA, pO3pPO6MEeHHA Ta peanisauii yrnpas/liHCbKMX
pilleHb € OLIHIOBaHHS X pe3y/bTaTUBHOCTI Ta edoek-
TUBHOCTI, SIka Ja€e 3MOry BU3HAUUTU AKICTb ynpaBiH-
CbKOrO pileHHs. IMig SKicTo ynpaBniHCbKOro pilleHHs
PO3yMIETLCS CYKYMHICTb MapameTpiB, WO 3abe3nevy-
I0Tb BMKOHAHHSA Or0 MpU3HaYeHHs B MoAeni ynpas-
NiHHA OpraHisauieto, Takmx $K OO6IPYHTOBAHICT,
CBOEYACHICTb, HecynepeyauBiCTb, ONTUMAbHICTb,
CTUCNICTb, 3pO3YMifliCTb, KOHKPETHICTb Yy Yaci, edoek-
TUBHICTb.

Y npoueci NpUAHATTS ynNpaBAiHCbKUX pilleHb
B&X/IMBMM € B3AEMO3B’A30K 006/iKOBO-aHaNITUYHOT
iHbopMmaL,ii WoAo ynpaBniHHA cermMeHTamu Aisifb-
HOCTI opraHisauii, OCKINIbK1 ynpas/liHHIO HE MOTpiGHa
6yab-aKa iHdopmMauid, iHopmalis NnoBUHHA MaTtu
CYBOPO LiNbOBUIA XapakTep.

3MICT ynpaB/iHCbKMX pillleHb NPONOHYEMO pPO3-
WnMpnT 3a A0MOMOrot X gekomnosuuii. Metog
Jekomno3uuii fae 3mory posdneHyBaTu CKAagHi
ABULLA, a YNPaB/iHCbKI PilLEHHA MOAINAITLCA Ha
6iNbLU NPOCTi, 3a6e3neuyumn rMmMboke NPOHNKHEHHS
B CYTHICTb fiBMWIA Ta BU3HAYEHHSA WOro 3MICTy.
Jekomno3uyis ynpasniHCbKMX pilleHb nepenbda-
yae HecynepeusiMBiCTb, CAaMOAOCTATHICTb, KiHLiBKY,
BM3HAYeHICTb MigcTaB. Bax/vBicTb Ta HEOOXIAHICTb
AeKomno3uuii ynpaBniHCbKUX pillleHb 06yMOB/ieHa
TakMMmu hakTopamm.

Mo-nepwe, NPUAHATTA yNpPaBiHCbKUX pilleHb
PO3rNsAfacTbCa 5K MPOLEC, L0 BMMara€ BMBYEHHS
cuTyauji B KEpOBaHili cucTeMi Ta po3po6/eHHS 3axo-
AiB ansa ii uinecnpaAMoBaHOoi 3MiHU. Y LbOMY CeHCi
NPUAHATTA pilleHb € NpoLecoMm, Skuii noTpebye cuc-
Temarmsadii po3noginy pilieHb B MeXax KOXHOro cer-
MEHTY AiSNIbHOCTI opraHi3sadil.

Mo-gpyre, cy6’ekTn ynpa./iiHHA MOBWHHI THYYKO
1 onepaTMBHO BUpILLYBaTU NUTaHHS, WO BXOAATb 40
X KOMMeTeHuji, Wwobu He gonyctutn Ay6roBaHHSA
yNpaBiHCbKNX AiiA.

Jekomno3unuia ynpasniHCbKMX pilleHb LWoao cer-
MEHTIB AiSNbHOCTI opraHisauii cnpuatMme onepa-
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TUMBHOCTI Ta FHYYKOCTI MoAeni yrnpaBniHHA, YiTKOMY
pO3MeXxyBaHHI0 (OYHKLIA Ta BifgnoBigasibHOCTI B AisX
Cy6’eKTiB ynpaBAiHHA 33415 BUKIOYEHHS iX Ay6nto-
BaHHA Ta napasieniamy.

BucHoBKU 3 NpoBeAeHOro focnifKeHHs. Takum
YMHOM, AEKOMMO3ULISA YNPaBniHCbKNX pilleHb 3a cer-
MeHTamMu AiaNbHOCTI opraHisayii 4acTb 3MOry kpatie
3P03YyMITU CYTHICTb YNPaBAiHCbKOro pilleHHs, PO3LLUn-
puUTK cdepy Moro 3actocyBaHHSA, NO3HAYNTU CTYMiHb
Bi4MNOBIAa/IbHOCTI 3a NPUIAHATTA PilleHb, NiABULLMTI
e(PEKTUBHICTb MPUAHATUX YNPaB/iHCbKMX pPIlLEHb.
Jexkomnosunuis ynpaBniHCbKMUX PpilleHb € OAHIE 3
OCHOB pPO3PO6/IEHHA METOAOMOrNYHMX NiAX0A4IB [0
hopMmyBaHHs iH(hbopMmauiiiHOi 3ab6e3nedvyBaHoi ckna-
[OBOT YNPaBNiHCbKNX PilleHb. YNPaBAiHCbKi piLleHHs
po3noAineHi no BCbOMY YNPaB/iHCLKOMY LMK,
BK/1H0HAIOTLCA B YCi KOMMOHEHTU MOZENi yrnpaBniHHA
opraHizaui€eto, 3Ha4HOK MipOK0 BU3HAYaK0Tb 11 pe3y/b-
TaTUBHICTb Ta €(PEKTUBHICTb.

OTxe, cxema Y3roMKeHHs NPUAHATTA ynpas/iiH-
CbKMX pilleHb Ha Pi3HUX PIBHAX YrpaBniHHA NOBMHHA
6yT” noknageHa B OCHOBY PO3PO6/EHHSA MeTomo-
NorivHuX nigxodis Ao dhopMyBaHHs iHhopmayiiiHol
3a6e3nedyBaHoil Ck/1a40BOI YNPaBAiHCbKUX PiLLEHb.
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MANAGEMENT SOLUTIONS AS A KEY COMPONENT OF ORGANIZATION MANAGEMENT MODELS

The purpose of the article. In the article, we will consider management decisions as a key component of
the management model of an organization.

Methodology. The theoretical and methodological basis of the work is the dialectical method of cognition,
the systematic approach to the study of the processes of making managerial decisions, as well as the devel-
opment of methodological approaches to the formation of information provided component of management
decisions. The methodological basis was also the scientific works of the leading Ukrainian scientists on the
development of resource potential of agrarian enterprises.

Results. The complexity and diversity of managerial decisions not only foresees, but also requires at the
present stage of the development of the theory and practice of managing the application of various criteria for
the classification of decisions. In addition to the situation of classification of managerial decisions, we propose
the introduction of such classification features and allocate, respectively, managerial decisions:

1) under the mechanism of origin: creative, logical;

2) where possible, use in different areas: universal, limited,;

3) the degree of the need for adoption: urgent, necessary, desired;

4) by degree of readiness: developed, developed, prepared for development;

5) on the basis of approval of the management: approved, rejected;

6) according to the segments of the organization:

— production, marketing, finance, personnel, innovations;

— supply, production, finance, sales;

— operational activity, investment activity, financial activity;

— main activity, financial activity, other activity.

The process of making managerial decisions is based on the entire set of information about a particular
managerial situation. Consequently, the main condition of the universal scheme of the process of making man-
agerial decisions is the movement of information streams in it. In preparing a solution, information is needed
on the parameters of a managed system, which includes the search, collection and processing of information
and its interpretation, which allows at this stage to identify and form problems that require solutions. In the
process of developing solutions, the information received must be transformed in accordance with the tasks
set. The managed system, by obtaining information about the progress of the management decision, controls
its quality.

Practical implications. The importance and necessity of decomposition of managerial decisions is due to
the following factors.
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First, the adoption of managerial decisions is considered as a process that requires studying the situation
in a managed system and developing measures for its purposeful change. In this sense, decision-making
acts as a process that requires systematization of decision-making within each segment of the organization’s
activities.

Secondly, management entities should be flexible and promptly resolve issues that fall within their compe-
tence in order to avoid duplication of management actions.

The decomposition of managerial decisions relative to the segments of the organization’s activities will
contribute to the efficiency and flexibility of the management model, a clear separation of functions and respon-
sibilities in the actions of management entities in order to exclude their duplication and parallelism.

Valueloriginality. Decomposition of managerial decisions according to the segments of the organization’s
activity will allow understanding in more detail the essence of the management decision, expanding the scope
of its application, indicating the degree of responsibility for decision-making, and improving the efficiency of the
management decisions taken. The decomposition of managerial decisions is one of the bases for developing
methodological approaches to the formation of information provisioned component of managerial decisions.
Management decisions are distributed throughout the management cycle, are included in all components of
the management model of the organization and largely determine its effectiveness and efficiency.
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