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CTyAeHT

XapkiBCbKuA iIHCTUTYT piHaHCIB
KUIBCbKOro HaLioOHa/IbHOTO TOProBe/IbHO-
€KOHOMIYHOr0 YHIBEPCUTETY

Y cmammi BusigneHo, wjo 00 OCHOBHUX cmpa-
meaili ynpas/niHHa MoxHa sioHecmu debropo-
Kpamu3ayito nepcoHasy, akmusizayito «iio-
MPUEMHUYbKO20»,  HOBAMOPCbKO20 ~ CMUJTIO
roB8ediHKU, Wo dae 3mMo2y Halbi/IbWo Mipor
po3kpumucsi msopuili - iHiyiamusi  po6ImHUKI8
Ha BCIX piBHAX chipmu. 3adns Ybo20 BaX/1UBO
ycsidoMumu - HeobXiOHicmb  3MiH,  cmBopumu
Hoge baueHHs1 opeaHisayii ma iHcmumyyit-
HUX 3MiH BCepeOUuHi Hel. KepisHUK-/lidep 3a yux
yMoB € mBopYUM PyUHIBHUKOM ma coyja/ibHUM
apximeKmopomM, cy6'ekmom Mobyo0osu opeaHi-
3ayiliHoi Ky/ibmypu. BiH nosuHeH po3asiedimu
paHiwe iHWux HeobXiOHicmb 3MiH | BU3Ha-
qumu ix cymHicme, 30iticHUMU peopaaHisayito
W/ISIXOM  B/IUBY HAa TICUXIKY CriBPOBIMHUKIB.
Po3kpumo, wo 0711 CMBOPEHHSI PU3UKOBUX
cumyayiti  nompibeH KepisHUK-aHMPENpPEHep,
07157 OMPUMaHHSI MaKCUMa/IbHO20 Npudymky 8
YMOBax cmasio2o PUHKY — XXOPCMKUU KEPIBHUK 3
pucamu asmokpama U cxusbHicmo 9o byxaas-
mepcbKo2o aHarisy, a 07151 nepernpoghisiboBaHUX
nidnpueMcms — KepIBHUK-peghopmamaop.
KntouoBi cnoBa: kepisHUK, sidep, meopii nidep-
cmBa, COUIOKy/lbmypHa OpieHmauyisi MeHeoxX-
MeHmy, Mobydosa opaaHizayitiHoi Ky/ibmypu,
MiONPUEMHUYbKA Oisl/IbHICMb.

B cmambe BbIsIBNIEHO, YMO K OCHOBHbIM Cmpa-
meausiv yrpas/ieHusi MOXXHO omHecmu Oebto-

poKpamusayulo  repcoHasa, — akmusu3ayuro
«PEANPUHUMamesIbCKo20»,  HOBAMOPCKO20
cmusisi nosedeHus, 4mo r103so/siem 8 Hau-
60/1bLWell cmereHu packpbIMbCsl MBOPYECKOl
uHUyuamuge pPabomHUKOB Ha BCEX YPOBHSX
upmbl. C amoll Ye/lblo BaXHO OCO3Hamb
HeobxodumMocmb  U3MeHeHul, co3damb HoBoe
BUOEHUE Op2aHu3ayuu u UHCMUmMyYUoHa/IbHbIX
u3meHeHul BHympu Hee. Pykogooumerib-audep
B aMUX YC/I0BUSIX SIB/IIEMCS MBOPYECKUM pa3-
pywumesnieM U COYua/bHbIM apXUmeKmopoM,
Cy6bEeKMOM  10CMPOEHUST  Op2aHU3ayUOHHOU
Ky/ibmypbl. OH 0o/mKeH pasesisioems paHee opy-
2Ux HeobXxo0UMOoCMU UsMeHeHul U onpedenums
UX CyWHOCMb, OCYyWecmsums peopaaHu3ayuro
nymem 8030elicmausi Ha NCUXUKY COMpPYOHUKOB.
Packpbimo, Ymo 07159 C030aHUsi PUCKOBbIX CUMy-
ayull Hy»eH pykosooumesib-aHmpenpexep, o/
07Ty 4eHUsT MaKCUMa/TbHOU Mpubbi/Iu 8 YC/I0BUSIX
yemoliquso20 pbiHKa — XeCmKUL pyKosoOUMeE/Tb
C Yepmamu asmokpama U CK/IOHHOCMbIO K
byxeasimepcKoMy aHa/u3y, a 07151 nepenpogu-
JUpoBaHHbIX npednpusmuli — pyKoBOOUME/Tb-
peghopmamop.

KntoueBble cnoBa: pykosooumesib, J/udep,
meopuu /ludepcmsa, COYUOKY/IbMypHasi opu-
eHmayusi MeHedXxMeHma, MocMpoeHUe opaaHu-
3aYUOHHOU Ky/ibmypbl, MpeodnpuHuUMameslsckast
dessme/ibHOCMb.

It is revealed that one of the main management strategies is the de-bureaucratization of staff, the activation of the “entrepreneurial’, innovative style of
behavior, which allows the greatest extent to reveal the creative initiative of workers at all levels of the firm. To this end, it is important to realize the need for
change, to create a new vision of the organization and institutional changes within it. Director-leader in these conditions is a creative destroyer and social
architect, the subject of building an organizational culture. He must to see beforehand the need for change and determine their essence; to reorganize by
influencing the employees’ psyche. Within the framework of the research direction “Economic Psychology of Management in a Business Organization” lead-
ership is understood as the process of spontaneous management of the team by the most authoritative members. The leader at the same time is a member
of this team, which is put forward as a result of the interaction of all its members for the organization when solving a specific task. It shows a higher level of
activity, participation, and influence in solving this problem than others. It is stated that awareness of directors-leaders of the need for change, the formation
of their positive attitude to future changes, mobilization and recruitment of like-minded people, neutralization of opponents, consolidation of change. The
socio-cultural orientation of management involves the formation of a certain type of thinking. It is generalized that the intellect exists as a universal mental
ability, based on the genetically determined property of the nervous system, which determines the speed and accuracy of the processing of information,
which is known to be a “niche” for making managerial decisions, the “blood” of the process of managing entrepreneurship activity carried out by the firm. It
is disclosed that in order to create risk situations, the head of an entrepreneur needs to get the maximum profit in the conditions of a stable market — a hard
head with features of an autocrat and a predisposition to accounting analysis, and for re-profiled enterprises — a reformist leader.

Key words: director, leader, theory of leadership, sociocultural orientation of management, organizational culture, entrepreneurial activity.

MocTtaHoBKa Npo6nemMu. MeHeXMEHT — Lie 0CO-
6/11BWiA hakTop MIANPUEMHMLBKOI AiANBHOCTI, AKWUiA
NoB’sA3ye BCi iHLLI dhakTopu Mk coboto. oro 3aBaaHHs
nonsira€ B NepeTBOPEHHI HEOPraHi30BaHOro HaToBMYy
Ha ed)eKkTUBHY Ta UinecnpamosaHy rpyny [1]. Mpu-
3HAUYEHHA MEeHeMKMEHTY nosnsrae B nepepbaveHHi,
opraHisaduii, po3nopsAmMKeEHHi, KoopauHaLi Ta KOHTp-
O/H0BaHHI AjsiNIbHOCTI opraHisadii.

Ha AymKy HU3KM [AOCNiAHWKIB, HEeOobXigHO po3-
PI3HATN MeHemKepiB-KEPIBHUKIB (NiHIMHMX Ta ¢OyHK-
LioHasIbHNX) | KepiBHUKIB-Nigepis. MNepLi onepyoTb
MaTepiasibHUMK pecypcamu, TEXHIKOK, KaniTasioM,
po60o4ol0 CU/MOKD, a ApYyri — eMOUiiHUMK Ta ayXxo-
BHUMYW pecypcamu pipmu. KoxeH 3aaTHuiA MeHemxep
MOXe MiKNyBaTucs Npo Te, Wo6 nan Ha nignpruem-

CTBi 3apobnsnm cobi Ha xni6. YyaoBuin meHemxep
CTEXUTb 3a TUM, LWO6M pPobOTU BUKOHYBA/INCHA KOM-
NETEeHTHO, BYACHO 11 Ha BUCOKOMY SIKICHOMY PiBHI.
KepiBHUKM HagmMxatoTb CBOIX /Il0A4E Ha BUCOKI JOCAT-
HEHHS, NPU LbOMY BOHW MOKAa3ykTb, O 1X 3yCUNs
MaKTb CEeHC. Ha AymKy TOro X aBTOpa, OCHOBHWIA
HefoNiK MignpueMcTB, MOTEPNINUX Kpax nonsrae Yy
TOMy, WO 6yno «3aHaATo 6araTo MEHeMKMEHTY i
3aHafAToO Masio KepiBHUUTBA. ABO, SKLLO BUC/IOBUTK
no-iHWoMy, 3aHaaTo 6arato eHeprii npsaMyBasio Ao
BMaAn PYTUHM i 3aHAATO Maslo — Ha PO3BUTOK Nep-
CMEeKTUBHUX NnaHie» [1].

IHaKWe Kaxy4un, MeHEeIKMEHT — Lie BMIHHA [0CS-
raTy NocTaBMeHMX Lified 3 BMKOPUCTAHHAM npaui,
IHTENEKTY, MOTMBIB MOBEAIHKM iHWWUX nogen. Mpu
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IHOPACTPYKTYPA PUHKY

LUbOMY 3aBLaHHA Y MeHe[KepiB Pi3HUX PIBHIB Pi3Hi.
OpHi NOBUHHI «wITOBXaTW» (“push”) nignernux, a iHuwi
(Ton-meHemxepn) — «ynpaenAaTU», 3abesnedvyBaTu
«BUKNK npauiBHuKa 3 60Ky pobotu» (“challenge”),
TO6TO 34jACHIOBATM NCUXOSIOTNIYHWUIA BNNB.

Nipepcbknii  nigxig [0 ynpaeniHHA Nignpuem-
HULbKOK AIANBHICTIO 3aCHOBaHWA Ha CNPUAHATTI
nepcoHasly SIK rOMI0BHOrO HagbaHHA dipMn i pea-
nisavii agexksaTtHOI kagpoBoi noniTuky. igkpecnto-
IoUn 3asHaveHe, ®. CensHuK cnpasefsMBO BBaXae,
WO KepiBHUK-Nigep NOBMHEH BOJOAITU MUCTELTBOM
CTBOPEHHSI opraHisauii, nepebyoBu MOACBKOIO Ta
TEXHIYHOrO marepiany, Wobu chopmyBaTn OpraHiam,
AKWIA 61 BTI/IOBAB HOBI Ta BiYHI LiHHOCTI. BiH MOBMHEH
6yTN «1igepomM peopraHizauii», TBOPUEM HaginHOT
KOMaHau, 34aTHUM dpopMyBaTyM O0COBMCTOCTI, NifHi-
MaTn NAcbke 6ayveHHs Ha piBeHb Oiflbll BMCOKOIO
Kpyrosopy. Big AisnibHOCTI kepiBHMKa ab0 By3bKOI
rpynu KepiBHUKIB opraHisayii 3anexars 1i ycnix, npo-
UBiTaHHS, Ta i camMe iCHyBaHHs, a pa3oM 3 OpraHi-
3auieto — go6po6yT Ti npayiBHUKIB. OCOBUCTI AKOCTI
KepiBHMKaA, SKi NPOSIBNSAIOTLCA B MOr0 NoBeAiHLi,
HaknagatTb ICTOTHWIA BiAOUTOK Ha CTU/b AISNIbHOCTI
opraHisadji, KagpoBy NOJITMKY, CaMONoYyTTH Ta 3a40-
BOMeEHICTb npaveto it pobiTHukiB (M. Apykep) [2].

AHania ocTaHHiX pocnimKeHb i nyoGnikauii.
CyuacHi AocniaHKN BUSIBUAW NEBHY BiAMIHHICTb TUM-
4acoBMX TOPU3OHTIB MeHe[KepiB Pi3HUX piBHiB [3].
AKWO y ronoBK NpaBiHHA akUiOHEPHUM Mignpuem-
CTBOM FOPU30HT Yacy cTaHOBUTb 20 pPOKiB, a CYTHICTb
Oro akTMBHOCTI NoNsirae y BU3Ha4eHHi 6aveHHs maii-
6YyTHLOro PipMu, TO Y IHLLMX Y/IEHIB NPAaB/IHHS Yaco-
BWIN TOPM3OHT CTaHOBWUTb 12-15 pokiB, a CyTHICTb
aKTUBHOCTI — Y BCTAHOB/IEHHI 0OMEXEHMX KOHLEMLM.
Y MeHemKepiB Bif PiBHA KEPIBHMKA HAMPSAMY YacOBWiA
FOPM30HT CKMadae 7 POKiB, a aKTUBHICTb MOB’si3aHa
3 PO3pO6NEHHAM Ta peastisalietdo MOBHOLIHHUX NPO-
rpam y pamkax BM3HA4YeHOro BULLMM KEepiBHWULTBOM
HanpsiMy. HavanbHWK ynpaeniHHa 6a4unTb Bnepes Ha
3-5 pokiB i i€ B paMKax KOHKPETHUX MPOEKTIB.

B pamkax focCnigHULLKOIO HanpsamMy «eKOHOMIYHa
NCUXO/IOTiS yNpaBniHHA B rOCNOAAPCHKIA opraHisa-
Lii» NigepcTBO PO3yMIETLCA K NPOLEC CMOHTAHHOIOo
KepiBHMLTBA KOMEKTMBOM 3 OGOKYy Hanbifbll aBTo-
pUTETHUX KOr0 YneHis. Jligepom npu LpbOMYy € YsieH
LUbOro KOMEKTUBY, KU BUCYBAETbLCA B pesynbrarti
B3aemogji BCiX ii yyacHWKIB Ana opraHisadii nig vac
BUPILLEHHS KOHKPETHOTO 3aBAaHHs. BiH emMoHCTpye
6isibLL BUCOKWIA, HIXX iHLUI, piBEHb aKTMBHOCTI, y4acTi,
BNAMBY Mif Yac BUPILLEHHS LbOro 3aBAaHHsA. «Jeski
nigepn oiLinHO NpU3HaYeHi Y1 obpaHi, iHWI Hedop-
MaslbHO BWCYBalOTbCA B MpoLeci rpyrnoBux B3a-
emogiii. LLlo came pobutb Nigepa XopoLwmM — 4acTo
3aM1eXNTb Bif CUTyauii: HaWkpalla kaHgugatypa Ha
MOCT KepiBHMKA TEXHIYHOT Fpynn MOXe He NigxoauTn
ONs KOMepUiHoro Bigainy. Aeski noan 4yaosi B poni
LiSIbOBOro Nifepa, opraHisyodoro poboTy, Toro, XTo
BCTAHOB/IOE CTAHAAPTU i 30Cepe)KYETbCA Ha JOCAT-
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HeHHi MeTu. IHWi Kpalle nigxoaAtTe AN nigepcrsa
COLjaNbHOro — cnamkn KoMaHau, 3anarofkeHHs KOH-
GNIKTIB | HaAaHHA NIATPUMKN» [4].

MocTaHoBKa 3aBAaHHA. MeTOl CTaTTi € po3rnsag
KepiBHMLTBA Ta NigepcTsa sik Cy6’ekTUBHUX theHoMe-
HiB y cuCTeMi ynpas/iHHA NiANPUEMCTBOM.

Buknap OCHOBHOro Matepiany AOC/ifKeHHS.
B eKOoHOMIYHIi ncuxonorii ynpaefiHHA 0Cc0o6/nBY
ponb Bigirpae «teopia puc nigepa» (BoHa BU3Ha-
yae xapusmaTuyHy 34aTHICTb A0 NigepcTsea). 3rigHo
3 k. MakcBensiom, MOTEHUiiHWIA Nnigep NOBUMHEH
MaTh MO3UTUBHE CMPUAHATTHA, CAYXUTU 3araib-
HUM iHTepecaM, Martu NoTeHLuian 3p0oCTaHHA, 6yTu
NnocnigoBHUM, Big4aHUM cCrpasi, FHY4YKMM, Nopaa-
HUM, MaTV LUMPOKWUIA KPYyrosip, 4oTpuMyBaTucs auc-
LUNAiHKM Ta NPOSABNATU BAAYHICTb opraHisauii ta i
nogsam [5]. ABTOPOM TakoX 3rafytoTbCs xapaktep,
BM/IB, NO3UTMBHE CNPUAHATTSA, BMIHHA npautoBaTu
3 abMu, npupogHa o064apoBaHiCTb, NEPEKOH-
NMBUIA NOCAYXHWIA CNUCOK (A0CBIA), BNEBHEHICTb,
camogucumniiHa, BWUCOKWIA piBEHb CY6’EKTUBHOIO
KOHTPONI (BHYTPILLHIA /TIOKYC KOHTPOA, WO Aae
3MOry po3yMiTU Ta BpaxoByBaTWu iHTepecu i 6Ginb-
LIOCTi, i MEHLWOCTI, i iHAMBIAYYMIB, i opraHisauii),
BMIHHA CnijIKyBaTucA 3 /04bMU, HE3a40BOSIEHICTb
HasiBHMM NOPAAKOM peyeil.

BianosiaHo Ao pesynsraTiB gocnimkeHHs K.I. FOHra
Ha BULLMX MNOCTax KepiBHMKIB oipM nepebysBaloTb
90% npeacTaBHUKIB TUMY «MUCASIYI — BUPILLYHOYM»
[6]. Mpn ubomy nepLl 3a BCe BUPILLYETLCA MUTAHHSA
[LOCATHEHHA AinoBoro ycnixy. binbw goknagHo npo
Lue MOXHa npouymTtatu B pobotax [l. MaknennaHga i
[x. ATkiHCcOHa [7]. OcTaHHiIn chopmanisyBas ABa ncu-
XOTUMNK, WO PO3PISHAKTLCA 3a CNPUAHATTAM YCnixy
N nopaskn. TeHOeHUie A0 ycnixy abo YHWKHEHHS
ypaXeHHs1 € foBYyTOK MOTVBaLi, MMOBIPHOCTI AOCAr-
HEHHSA Ta CTUMyny. MakcuMym 3Ha4YeHHs BigMnoBig-
HOrO MoKa3HWKa AocAraeTbecs 3a BiporigHOCTi, 6113b-
KoT fo 50%.

3rigHO 3 BITYU3HAHUMU [OCNIAHUKAMU, «Cy4dacHI
nigepwv — Le Hocii HOBOro rocnoAapcbKoro MUC/EHHS,
OpIEHTOBAHOrO Ha HOBOBBEEHHSA | iIHTerpaLito 3ycusb
npavuiBHUKIB, Ha BUMKOPUCTAHHSA KY/bTYPHO-ETUYHNX
eneMeHTIB KepiBHMLUTBa» [8]. CYTHICTb LIbOro BU3HA-
YEHHS KEepiBHMKA BMpaXaeTbCs B AOro noBeAiHLi, Wo
XapakTepusyeTbCs TakuM YNHOM:

— [OCTYMHICTb ByAb-SKOro NpaviBHNKA, HE3MIHHO
[06p0o3nUNNBIMIA TOH Mg, Yyac 06roBOpPEHHSI NPo6nem;

— [NMBOKe 3a/lyyeHHA B NpPoOLec YynpaBniHHSA
nepcoHasnoM, NocTiliHa yBara A0 CUCTEMU MOTMBA-
uii, npuBaTtHe 3HAMOMCTBO 3i 3HA4YHOK YaCTUHOM
npaviBHUKIB;

— HETepnUMICTb A0 KabiHeTHOro CTWA ynpas-
NiHHA, BigAaHHA nepeBary O6GroBOPEHHKD Npobnem
6e3nocepeHbO Ha PpoboUMX MicUAX, BMIHHA CriyxaTtu
M 4yTn, pPiLlLYYiCTb Ta HAMOMEINUBICTb, BIAKPUTICTb;

— TepnuMIiCTb [0 BUP@KEHHS HE3roau, CXu/b-
HICTb 40 AeneryBaHHS NOBHOBaXKEHb, NO6YA0BM Bif-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

HOCUWH Ha [0Bipi, NepeBara ycHoT iHdhopmauii nepes
NMMCbMOBOIO;

— BIOCYTHICTb MparHeHHs Yy BadXKi
LUYKaTW BUHHUX, HALUNEHICTb Ha crnpasy;

— MparHeHHs BUCyBaTy Ha BignosiganbHi nocaam
nepLu 3a Bce CniBpobITHNKIB CBOET KOMMaHii, siki nogj-
NATb 1T LiHHOCTI.

JocnigHnK/n  NOB’A3Y0Tb  MUCMIEHHSA  YCILLIHMX
nigepis 3 KpeatuBHUMW 3A4IGHOCTAMU TX IHTENEKTY.
3a P. KeTTtenowm, icHy0Tb ABa BUAW iHTENEKTY, Taki K
«MOTOYHWIA» IHTENMEKT, WO NPOSABNSETLCA B 3aBAaH-
HSIX, BUPILIEHHS SKMX BUMAarae npuUCTOCYBaHHA [0
HOBMX CUTyaLili, | 3anexuTb Bif CNagkoBOCTI, Ta
«KpUCTaNi3oBaHWii» IHTEMEKT, WO MpOosABNAETLCA
nig, yac BUpIEHHA 3aBAaHb, WO BMMaratwTb Bigno-
BiJHUX HABWYOK i BUKOPUCTAHHA MWHYNOro A0CBIiAy,
i 3a/1eXUTb MepeBaXHO Big, BNAMBY CcepefoBuLia.
O6ugga iioro Buan (X po3BUTOK) BU3HAYaKTbL PO3y-
MOBY AiSiNbHICTb ByAb-SKOro nigepa, T06TO KepiBHMKa
thipmu [9].

Y3aranbHOKUN, MOXEMO BiA3HAYUTU, WO iHTE-
NEKT iCHYE fIK YHiBepcasibHa ncuxiyHa 3gaTHicTb. Ha
aymky T, Alizeka, B AIOr0 OCHOBI /IEXWUTb FEHETUYHO
JeTepmiHOBaHa BNacTMBICTb HEPBOBOI CUCTEMM, LLIO
BM3HAYa€E LUBWUAKICTb Ta TOYHICTb Nepepobkm iHdop-
Mauji, sika, SK BigOMO, € «Hillel» AN NPUIAHATTSA
YNPaBAiHCbKNX PilleHb, «KPOB'IO» MPOLECY ynpas-
NiHHA NiNPUEMHNLBKOIO OiSIBHICTIO, 34iACHI0BAHO0
thipmoto [10].

PaHilwe My BXe Be/M roBOpPUAN Npo «TEOPIt0 puc»
(B pamkax 6inbl 3arasnibHOT Teopii nigepcTea), A0
AKNX HAIEXUTb TakoXX €KOHOMIYHe MUcNeHHs (rno-
6anbHe i cTpaTeriyHe) KepiBHWKIB qoipmu, WO YTBO-
PIOKOThL 11 «areHTCbKuiA LeHTp». KpiMm Toro, pospisHs-
I0Tb CUTYaTUBHY i CUCTEMHY Teopil, 3B’A30K SKNX MiX
coboto mae Takuii Burnsg (puc. 1).

CucTtemy sikocTeil KepiBHMKa-nigepa npv LbOMy
MOXHa NpeAcTaBuUTU Y BUTNAAI Takoi MoAerni:

K=F{G,W,S, P,D}, Q)
ne K — cuctema skocteli kepiBHuka, nigepa; G —
XapakTepucTuki rpynu, CTaTUCTUYHI Ta AMHAMIYHI;

W — xapakTepucTuku Buay AiSNbHOCTI rpynu; S —
XapakTepucTuki cutyauii, B Skiii nepebysae rpyna,

MOMEHTHU

IO BM3HAYa€ HEeoOXiAHICTb Ta xapaktep 3MmiH; P —
0COBUCTICHI 0OCOG/IMBOCTI NIOAMHMU, LLO NPETEHAYE HA
posnb nigepa; D — npouec B3aEMOZji NpeTeHAeHTa i
rpynu, Xif, po3BUTKY cUTyaLil.

[lna CTBOpPEHHs pU3NKOBMX CUTyaLili noTpibeH
KepiBHMK-aHTpenpeHep, 415 OTPMMaHHSA MakCMasib-
HOro NpMBYTKY B YMOBaXxX CTa/lor0 PUHKY — XXOPCTKMIA
KEPIBHVK 3 pycamm aBToKpaTa Ta CXUNbHICTIO Ao byx-
ranTepcbkoro aHanisy, a ans nepenpodinboBaHNX
NiANPUEMCTB — KepiBHUK-pedopmarop.

[0 OCHOBHMX cTpaTeriii ynpas/iiHHA MOXHa Big-
HecTu [Aeb6lopoKpaTu3alilo nepcoHasy, akTusi3auiio
«NiANPUEMHMNLBKOr0», HOBATOPCLKOrO CTUIO0 NOBe-
[iHKK, WO Aa€ 3MOry HalibifbLLIOK Mipot PO3KPUTUCS
TBOPUIi iHiLiaTUBI POBITHUKIB Ha BCiX PiBHAX dhipmu.
3a4na ubOro BaXK/IMBO YCBIAOMUTU HEOOXiAHICTb
3MiH, CTBOPUTW HOBE GA4YeHHs1 opraHisauii Ta iHCTU-
TYUiHMX 3MiH BcepeauHi Hei. KepiBHuK-nigep 3a
UUX YMOB € TBOPYMM PYIMHIBHMKOM Ta COUia/IbHUM
apxiTekTopoM, cy6’ekToM no6yAoBW OpraHisauiinHol
kKynetypu (MOK). BiH noBuHeEH po3rnegitn padiwe
HLIMX HEOOXiAHICTb 3MiH Ta BM3HAUUTKM iX CYTHICTb;
30iACHUTY peopraHisalito LWISXOoM BNANBY Ha NCUXIKY
CNiBPOOITHMKIB, YCBIAOMMIEHHST HUMW HEOOXiAHOCTI
3MiH, )OpMyBaHHSI X MO3UTMBHOIO CTaB/IEHHS A0
ManbyTHIX 3MiH, MOGini3auii Ta pekpyTyBaHHS O4HO-
AymuiB, HenTpasisalii NPOTUBHUKIB, 3aKpin/EeHHS
3MiH. CoUiOKY/IbTYpHa OpieHTauis MeHemMKMEHTY
nepenbayae oopmMyBaHHA NMEBHOIO TUMY MUC/EHHS,
norika sikoro Morna 6v BUrnsgatTv TakuM YMHOM.

1) Po3ymiHHsS heHomeHa MNMOK y cuctemi meHek-
MEHTY Cy4YaCHOro YKpaiHCbKOro nignpueMHuLTBA:

— Habip yHiBepCcasibHUX LiIHHOCTEN, BUPAXKEHUX
y NPUHLMNAX MEHELKMEHTY Ta HaLiOHa/IbHUX LjiH-
HoCTe;

— 06’eKT gocnigxeHHs B MeHempkMeHTi Ta MNOK;

— piBeHb PO3BUTKY OpraHisadii;

— MpPOBIAHMK OpraHisauiiHux 3miH Ta iHHOBaLili-
HOro PO3BUTKY;

— CTpaTeriyHuini - pecypc BUHUKHEHHS edhekTy
cuHeprii (3a paxyHOK HiBentoBaHHA pisHMUi Mk MOK
Ta HWAMW ynNpas/iHCbKUMK BM/VBaMU B CUCTEMI
MEHEeKMEHTY);

CucremHa teopist

Curyarriiina Teopis

Teopis
MUCJIHHHEBO-
BUpIIIATBHUX PUC

A 4

A 4

BpaxyBanus
curyanii

HasBaicts
ABTOPHUTETA

Cucrema SKOCTEH KepiBHHKa-Jiaepa

A

Puc. 1. OcHOBHI Teopil nigepcTea Ta iX 3B’30K MiXX 06010
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— MeXaHi3M eeKTUBHOro pPO3BUTKY NiAMNPUEM-
HULbKUX CTPYKTYP, FeH iX CaMOpO3BUTKY.

2) OuiHioBaHHA BNAuBY NOK Ha cyyacHWiA CTaH i
BAOCKOHA/IEHHS MEHeMKMEHTY YKPaiHCbKMX mignpu-
EMHULbKNX CTPYKTYP:

— BMVB Ha iIHHOBAUiHY aKTUBHICTb Yepes Habip
thakTopis MOK, W0 € afekBaTHUM B KOHTEKCTi HecTa-
BiNbHOCTI 30BHILLHBOIO CEPEAOBULLA;

— YCBIOOM/EHHA (DEHOMEHA KynbTypu i po3Bu-
TKy NOK y MEHeMKMEHTI;

— yaB/ieHHA MNMOK B €gHOCTI TPbOX Ti HEPO3PUBHO
MoB’sA3aHMX acnekTiB (MPoLecHOMY, NPegMETHOMY,
reHeTU4yHoOMY);

— YSAB/EHHA MNIANPUEMHULBKMX CTPYKTYp  SK
IHCTUTYUiHOro Hocis MOK, Wo BM3Ha4Yae BUbIp cTpa-
TErYHOro LWIAXY PO3BUTKY /i CTBOPKE YMOBU ANA
6E3KOH(NIKTHOTO Ta e(EeKTUBHOrO BNPOBaXEHHS
TEXHOJTONYHMX Ta opraHisauiiHux iHHoBau,i;

— MOK £k npu3ama ynpaBaiHHA JIIOACHKAMM
pecypcamu, ynpasniHCbKWiA (BNagHWit) i AieBO-posbo-
BWI KOMMIEKC;

— ouiHioBaHHA BnAmMBYy MOK Ha finosuii ycnix
NiANPUEMHULIBKMX CTPYKTYP WOAO 1i PiBHA, TUNy Ta
npodins.

3) CuctemMHuin aHania cyyacHuMx TeHAEHUin Ta
ocobnusocTtein MOK yKpaiHCbKUX MNignpUEMHULbKNX
CTPYKTYP:

— OLHIOBaHHS MOX/IMBOCTEWN 3AJACHEHHS Ujne-
CNPSIMOBAHOTO PErytoBaHHS OpraHi3auiiHoT Ky/ib-
TYpV NigNPUEMHULBKNX CTPYKTYP;

— afeksaTHicTb 3MiH MOK nocnigosBHO nposese-
HUM OpraHisauinH1M 3MiHaM iHHOBaLAHOTO TUMY;

— KoHUenTyasibHa AisnbHicTb 3 MNOK;

— 3HaHHA y3arasbHIKUYMX TEOPETUYHUX MOoje-
neii (po3sutky) MOK;

— MopfentoBaHHA npouecy ¢opmyBaHHA MOK 3
ypaxyBaHHAM OCOOGMMBOCTEN 30BHILLHLOIO Ta BHY-
TPILLUHBOrO cepeaoBuLLa NiANPUEMHULBKMX CTPYKTYP;

— PO3yMiHHSA 0COGNMBOCTEN LjiHHICHO-OpPIiEHTOBA-
HOro Ta NpPoLLeCHO-oOpiEHTOBaHOro MexaHiamy MoOK,;

— 3HaHHSA OCHOBHUX TEHAEHLA npouecy ynpas-
niHHA MOK (rymaHizauis i nepcoHidpikauis meHempk-
MEHTY, FapMOHi3alis 0CoOGUCTUX Ta opraHisaujiinHux
uinen, uinecnpsmoBaHe perystoBaHHs PyX/IMBOCTI
piBHs 1 npodiina MOK, eTuyHa O6rPYHTOBAHICTb
ynpaBniHCbKOro BTpy4YaHHs B npouec MOK, diHaH-
COBE «HAMOBHEHHS» OpraHi3auiiiHOro MeHeKMEHTY);

— 6ayeHHs nepcnekTyB 3a [OMOMOroK nonepe-
[AHbOTO OLHKOBAHHS CUHEPTINHOro edhekTy Big, Aissb-
HocTi y cpepi MOK;

— 3abe3nevyeHHs1 eMepmKeHTHOCTI npouecy MNOK.

4) YcsigomneHHs MNMOK Ak m'akoro dpaktopy nig-
BULLEHHA e(EeKTMBHOCTI NiANPUEMHULLKOT AisNb-
HOCTI opraHi3auiiHux CTPYKTYp:

— TOKTa eeKTUBHICTb iHHOBALINHOTO MeHeX-
MEHTY;

— GaraTorpaHHiCTb  ePeKTUBHOCTI
opraHi3ayjiiHo KynbTypoto;

ynpasniHHA
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—  0CcOo6NMBOCTI OpraHisayiiiHO-eKOHOMIYHOTrO
B3AEMO3B’AA3KY Ky/IbTypU Ta eDeKTUBHOCTI oyHKLiO-
HyBaHHS NiANPUEMHNULLKUX CTPYKTYP;

— CTPYKTYPHO-AiarHOCTUYHa MOAe b YrpaBiHHA
edpekTmBHO MOK;

— MOKa3HWUKK Ta KpuTepii edoekTnBHOCTI MOK.

B1UCHOBKM 3 NMpoBeAeHOro gocnimpxeHHs. Bia-
nosigHo o COPS-aHanizy crtparteria ynpasniHHA
NMepcoHaIoM MOXe MaTtu CrpsAMOBaHICTb YNpas/iHHA
3a cnabkum curHanom, a came keasidpikauiiHy, cuc-
TEMHY, OpraHisauiliHy, nobyaoBu KynsTypu. B ocTaH-
HbOMY BMNaAKy 0CO6/IMBE 3HAYEHHS MAE CTBOPEHHS
CUCTEMM LjJHHOCTEl KEpIBHUKIB Ta BMKOHAaBLIB 3a
KpuTepieM BigNoBiAHOCTI Linam dipmu. Lle, HapewTi,
aHTMKpu30Ba crpareris, 6e3nocepefHbO MOB’sA3aHa
3 iHHOBaUINHNM MEHemMKMEHTOM (30KpeMa, Yy cdiepi
no6ya0BM OpraHi3auinHoT KynsTypu).

Llen Bua ynpaBniHHA MigNPUEMHMLBLKOKW AisiNb-
HiCTI0, 3AjlicCHIOBaHUIA pipMol0, Mae 6Ge3nocepeaHe
BiAHOLIEHHSA [0 Nob6yaoBWM OpraHi3auiiiHol KysibTypu
abo iHHOBaL|iiiHOro pPo3BUTKY NignpuemcTBa. Bce Le
B CYKYMHOCTI BM3Haya€ 3HA4YMMICTb [OCNiLKYBaHOI
Hamu NpobnemMm cTpaTeriyHoro yrnpasiHHA NepcoHa-
JIOM Ta BM/IMBOM Ha Lieil npoLec MeHemxepiB i nige-
piB NiANPUEMHULIBKMX CTPYKTYP.
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DIRECTION AND LEADERSHIP AS A SUBJECTIVE PHENOMENON IN THE ENTERPRISE
MANAGEMENT SYSTEM

The purpose of the article. The purpose of this scientific work is to consider direction and leadership as a
subjective phenomenon in the enterprise management system.

Methodology. The theoretical and methodological basis of the work is the dialectical method of cogni-
tion, the systematic approach to the study of subjective moments and the role of leadership in the activities of
modern enterprises. The methodological basis was also the scientific works of leading foreign and Ukrainian
scientists on understanding the specifics of terminology direction and leadership in management.

Results. The algorithm of socio-cultural thinking of leaders of entrepreneurial structures.

1) Understanding the phenomenon of building an organizational culture in the management system of

modern Ukrainian entrepreneurship:

— aset of universal values expressed in the principles of management and national values;

level of organization development;

the object of research in the management and construction of organizational culture;

leader of organizational changes and innovation development;
the strategic resource of the emergence of the synergy effect (due to the leveling difference between the

construction of organizational culture and other managerial influences in the management system);
— the mechanism of effective development of business structures and the gene of their self-development.
2) Assessment of the impact of building an organizational culture on the current state and improving the

management of Ukrainian entrepreneurial structures:

— influence on innovation activity through a set of factors of constructing an organizational culture that is
adequate in the context of the instability of the external environment;
— awareness of the phenomenon of culture and development of the organization of organizational culture

in management;

— representation of the construction of organizational culture in the unity of its three inextricably linked

aspects (process, subject, genetic);

— representation of business structures as an institutional carrier of organizational culture, which deter-
mines the choice of the strategic path of development and creates conditions for the non-conflict and effective
implementation of technological and organizational innovations;

— construction of organizational culture as a prism of human resources management, managerial (power)

and effective-role complex;
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— an assessment of the impact of building an organizational culture on the business success of business
structures from the standpoint of its level, type and profile.

3) System analysis of modern tendencies and peculiarities of the construction of organizational culture of
Ukrainian entrepreneurial structures:

— assessment of the possibilities for the purposeful regulation of the organizational culture of entrepre-
neurial structures;

— the adequacy of changes in the construction of organizational culture consistently carried out organiza-
tional changes of innovation type;

— conceptual activity on the construction of organizational culture;

— knowledge of generalizing theoretical models (development) of organizational culture;

— modeling the process of formation of organizational culture building taking into account the peculiarities
of the external and internal environment of business structures;

— understanding of the features of a value-oriented and process-oriented mechanism for the construction
of organizational culture;

— knowledge of the main tendencies of the process of managing organizational culture construction
(humanization and personification of management, harmonization of personal and organizational goals, pur-
poseful regulation of the level and profile mobility of the organizational culture, ethical justification of admin-
istrative intervention in the process of organizational culture construction, financial "filling" of organizational
management);

— vision of perspectives with the help of a preliminary assessment of the synergistic effect of activities in
the field of organizational culture;

— ensuring the emergence of the process of constructing an organizational culture.

4) Awareness of the construction of organizational culture as a soft factor in improving the effectiveness of
business activities of organizational structures:

— construction of organizational culture and efficiency of innovative management;

— versatility of organizational culture management effectiveness;

— peculiarities of organizational and economic interrelationship of culture and efficiency of business struc-
tures functioning;

— structural-diagnostic model of management of effective construction of organizational culture;

— indicators and criteria for the effectiveness of building organizational culture.

Practical implications. According to the COPS-analysis, the strategy of personnel management may be
the focus of “management of weak signals”: qualification, systemic, organizational, constructing a culture. In
the latter case, the creation of a system of values of managers and executives on the criterion of compliance
with the goals of the company is of particular importance. It is, at last, an anti-crisis strategy, directly related to
innovation management (including, in the field of building an organizational culture).

Valueloriginality. Within the framework of the research direction “Economic Psychology of Management in
a Business Organization” leadership is understood as the process of spontaneous management of the team
by the most authoritative members.
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