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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

CTPATETI 3POCTAHHSA NMPUBYTKOBOCTI BIBHECY
GROWTH STRATEGIES THE PROFITABILITY OF THE BUSINESS

Y npedcmag/ieHoMy meopemuyHoMy 00C/Ii-
OXeHHI POo3KpUMO CymHicmb cmpameail po3su-
mKy 6i3Hecy. [JJoc/ioKeHO MoHSmmMSsi cmpameaii
ma cmpameail po3sumKy 6I3HeCY, HaseoeHO
IX Kiacudbikayiro Ha OCHOBI CUHME3y ma aHa-
i3y OyMOK BYEHUX-eKOHOMICMIB. Po3e/siHymo
adanmayjiro 6asosux cmpameziti do ymos nio-
fpuemMcms pUHKoOBoI mopeigsi. BudineHo cmpa-
meaiyHi munu  opieHmayii nionpueMcms  Ha
npubymok. BcmaHogneHo Halbiibw  3Hadywi
YUHHUKU 308HIlUHB020 Ma BHYMpiWHb020 cepeod-
osuwa niorpuemecmsa. 3anporioHo8aHo cmpa-
megidHi albmepHamusU Po3sUMKY MiornpueMcms
3a OKpeMuMU ck1adosuMu. Peanizayisi cmpame-
ail nidrpuemcmaa MoBuHHa Bi06ysamuCs W/ISIXOM
MOCU/IEHHSI KOHKYPEHMHUX nepesaza. BusianeHo,
Wo Halbinbw egekmusHO ma rneperekmus-
HOK € KOHKYPeHmHa MapKemuHaosa cmpame-
aisl, fika cripsiMosaHa Ha nocmiliHe 3pocmaHHsI
4acmKu PUHKY MONPUEMCMB ma BK/IIO4aE 36i/Tb-
WwieHHs1 obcsieis peastizayii MPooykyii 3a paxyHoK
YOOCKOHa/IeHHST KOMYHIKauitiHOI Mo/IimuKu, po3-
BUMKY 36ymOB0I Mepexi ma pO3WUPEHHST acop-
mumeHmy rpodyKyii Midrpuemcma.

KntouoBi cnoBa: cmpameeisi, cmpameaii po3-
BUMKy 6i3Hecy, cmpameaisi 3pocmaHHs Mpu-
6ymkosocmi 6i3Hecy, BHympilUHe cepedosulye,
30BHIWHE cepedosulye, hakmopu Br/uBy Ha
Mpubymkosicms bI3HeCY.

B npedcmas/ieHHOM Meopemuyeckom ucc/e-
00BaHUU packpbima CyWHOCMb cmpameauu

pasgumusi  6usHeca. WccaedosaHbl MOHS-
musi cmpameauu U cmpameauu pazsumusi
6u3Heca, npusedeHa UX Kiaccugpukayusi Ha
OCHOBe cuHme3a u aHaiu3a meicnel yye-
HbIX-3KOHOMUCMOB.  PaccmMompeHa — adari-
mayusi 6asosbix cmpameauli K Yyc/noBusIM
npednpusimul c80600HOl mopaos/u. Bblde-
JIeHbl cmpameauyeckue murbl opueHmayuu
npednpusimuli Ha npubb/Ib. YCMaHOB/eHb!
Haubosiee 3Ha4yuMble (hakmopbl BHeWHel u
BHympeHHel cpedbl npeonpusmus. [lpeod-
JIOKeHbl cmpameauydeckue ajlbmepHamusbl
pasgumusi npednpusmull N0 0mMOe/bHbIM
cocmas/isilowuM.  Peasusayus cmpameauu
npeonpusimusi 00/HKHA MPOUCX00UMb Mymem
YCU/IeHUS]  KOHKYPEHMHbIX — NpeumMyujecms.
BbisisneHo, 4mo Haub6osiee aghghekmusHol
u nepcriekmusHol 5I8/15emCsi  KOHKYpeHm-
Hasi MapkemuHa08asi cmpameausi, komopasi
Hanpas/fieHa Ha MOCMOsHHbLIL pocm  0o0/u
PbIHKa rpednpusmull U BkKYaem ysesu-
yeHue 06bLEMOB peasiu3ayuu MpooyKyuu 3a
cyem cosepweHCMBOBaHUS KOMMYHUKaYUOH-
Hol moaumuku, passumusi cobimosol cemu
U pacwupeHusi accopmumeHma npooykyuu
npeonpusimud.

KnioueBble cnoBa: cmpameaus, cmpameauu
passumusi 6usHeca, cmpameeusi pocma rnpu-
6bl/IbHOCMU  6U3HECa, BHYMPEHHsIS cpeda,
BHEWHsIS1 cpeda, (hakmopb! BAUSIHUS Ha Mnpu-
6bl/IbHOCMb BU3HECA.

The presented theoretical study reveals the essence of business development strategy. Concepts of strategy and strategy of business development are
investigated, their classification is given on the basis of synthesis and analysis of the opinions of economists. The adaptation of the basic strategies to the
conditions of the enterprises of market trade is considered. Strategic types of enterprise orientation on profits are highlighted. The most significant factors of
external and internal environment of the enterprise are established. Strategic alternatives for the development of enterprises on individual components are
proposed. Issues of profitability and management of the formation of the company’s profit, as well as ensuring optimal distribution and use, are devoted to a
large number of works of scientists of Ukraine and abroad, in particular, such scientists as I.A. Blanc, M. Porter, Yu.F. Brighhem, M. Erhardt, A. Thompson.
A. Thomson highlights growth strategies at the expense of: expansion, diversification, vertical and horizontal integration, globalization of activity. M. Porter
refers to growth strategies that are used in industries that are dynamically developing and in which technology is rapidly changing, and there is a significant
annual increase. V.R. Vesnin believes that growth strategies and a strategy of moderate growth can be directly attributed to growth strategies. Z.E. Sher-
shneva describes four growth strategies: expansion, diversification, integrated growth and globalization. The growth strategy is typical of those businesses
whose business is just starting or developing. This strategy involves the selection of target segments, increased investment, research and innovation. Imple-
mentation of the strategy of the company should take place by increasing the competitive advantages. It is revealed that the most effective and promising
is a competitive marketing strategy, which is aimed at the constant growth of the market share of enterprises and will include an increase in the volume of
sales through the improvement of communication policy, the development of the sales network and the expansion of the range of products of enterprises.

Key words: strategy, strategy, business development, growth strategy profitability of the business, internal environment, external environment, factors

influencing the profitability of the business.

MocTtaHoBKa npo6nemu. LLUBNAKI 3MiHM 30BHiLL-
HbOro cepefoBMLLA 3MYLLYIOTb NiANPUEMCTBA AiATU
B YMOBax HEBW3HAYEeHOCTi, WO 0OyMOB/IEHE nNpu-
CKOpPEHHAM AMHaMiYHOCTI TpaHcdopmayii npolecis
B €KOHOMIUi YKpaiHu. MNpouec cTpareriyHoro ynpas-
NiHHA € OOHIE 3 YMOB PO3BUTKY MiANPUEMCTBA NPO-
TArOM [0Broro yacy. Buan gisinbHOCTI Ta npioputetu
nignpuemcTBa BU3Ha4Yae BuOpaHa cTpareris. CTpa-
TeriyHi Uini nignpuemcTtsa, CNPsAMOBaHi Ha BUXU-
BaHHsA, cTabinizaujilo nignpMemcTBa Ta 3aBOHOBaHHSA
HOBUX PWHKIB, 3PELUTON, MakcuMMmisalilo MnpuobyTky
Xo4a i cXoxi, NpOTe Ha KOXHOMY NigNPUEMCTBI iHAW-
BigyasibHi. CaMme TOMY AOUiIbHUM € 06I'pYHTYBaHHS
cTpaTerii 3pocTaHHa npubyTKoBOCTI 6Gi3Hecy. Cbo-
rofHi NOKM He iCHYE YHiBepCcasibHMX DOPM OpraHisau,i
YCMIWHOT AiS/IbHOCTI NignpruemcTs. Po3po6neHHs i

3aCTOCYBaHHA OyAb-AKMX MAapKETUHIOBUX MPUAOMIB
BMMAaratoTh iHAVBIAYaIbHOIO NiAXOAY, AKWiA 61 Bpaxo-
ByBaB 0COOG/MBOCTI (DYHKLIOHYBaHHS MignpuemMcTea
Ha PUHKY.

AHani3 ocTaHHiX pgocnigpkeHb i nyGnikauiii.
MuTaHHAM NPMOYTKOBOCTI Ta ynpasniHHA (OpMyBaH-
HAM NPMBYTKY NiANPUEMCTBA, & TakoX 3abe3neyeHHs
A0ro onTMMasibHOro pPo3noginy i BUKOPUCTaHHA Npu-
CBflueHa BesfvKa KiflbKiCTb PO6IT BYEHUX YKpaiHu
Ta 3apybixxks, 3okpema |.A. bnaHka, M. MopTepa,
lO.®. bpirxema, M. Epxappara, A. TomncoHa.

HesBaxkatoun Ha BeNUKY KiflbKicTb HayKoBOI niTe-
paTtypu Woao Lboro, 06rpyHTyBaHHs cTparerii 3poc-
TaHHA NPUOYTKOBOCTI MiANPUEMCTBA € He [O0CUTb
AocnigpkeHow, 0cob/mMBO 3 ypaxyBaHHSIM iHAMBIAY-
NbHOCTI 719 KOXHOTO NignpuemcTBaa.

137




IHOPACTPYKTYPA PUHKY

CborofgHi nignpuvemctea YKpaiHu OMUHUINUCA B
TakOMy CTaHi, 3a SKOro crparteriyHe naaHyBaHHSA
3AINCHIOETLCSA B YMOBaX HEBU3HAYEHOCTI, a BaX/MBI
CTpaTeriyHi pilleHHsA NPUAMAalOTbCA 3a HecTadi npak-
TWMYHOTO [10CBiAYy PO60TM Ta EKOHOMIYHUX 3HaHb Y Lijiit
chepi. 3a TakMx ymMOB nignpuemMcTBaM HeOoOXigHO
NPUAINUTK GiNblUe yBarM NUTaHHAM BUOOpPY cTpaTte-
rii po3BuUTKYy Gi3HEecy.

MocTtaHoBKa 3aBAaHHA. MeTow CTarTi € Aochi-
[)KEHHs1 cTpaTeriin po3BUTKY 6i3Hecy, BWGIp onTu-
MaJIbHOT CcTparterii 3pocTaHHsi NPUBYTKOBOCTI Bi3Hecy
Y CydacHUX peasisix yKpaiHCbKOi eKOHOMIKM.

Buknag ocHOBHOro marepiany AocnigXeHHs.
Y po3risHyTIli EKOHOMIYHIR NiTepaTypi NPONOHYIOTLCA
Pi3Hi knacudpikauii Buagie Ta rpyn crpaterii. MpoTe
Taka Pi3HOMAaHITHICTb YCK/IafHIOE PO3YMiHHSA cTpaTe-
rii K OCHOBHOrO M/1aHy AOCATHEHHS Linei opraHiza-
Ljii, TOMY METOI0 CTaTTi € aHai3 HasABHUX NiAXo4iB A0
knacudikauii cTpareriin 3pocTaHHs, po3rnsg 6a3oBux
cTpaTeriin Ta agantauis ix 40 yMOB NignpueMCTB puH-
KOBOI TOpriBi.

CTparteria — ue A0BroCTPOKOBUIA SKICHO CNPsIMO-
BaHWUIA PO3BUTOK OpraHisaduji, Wo cTocyeTbes cchepu,
3aco6iB Ta thopM Ti AisNbHOCTI, CUCTEMU B3AEMOBIA-
HOCWH ycepeanHi opraHisayii, a TakoX no3uLii opraHi-
3auii B HABKONNLLHBOMY cepefoBui [2, c. 220].

CTparterito TakoX PO3yMiloTb SIK 3arasibHuWii, Bce-
6i4HMIT M1aH JOCATHEHHS LjiNei; CTPMKEHb, HABKOO
AKOr0 KOHUEHTPYHOTLCSA BCi BUAW BUPOOHUYO-roCmno-
[apCbKOi AiSNbHOCTI; NPUHLMN NOBEAIHKM abo crigy-
BaHHSA AKiCb MoAeni NoBeaiHKN.

3 ornsAgy Ha Te, WO cam TEPMIH «cTpareria» ak-
TUYHO nNepegbdavae cnocid JOCArTHEHHA NEeBHOT METH,
6a30Bi cTpaTerii 3poCTaHHA CnpsiMOBaHi Ha A0CAr-
HEHHS Lifiei 36iNbLUEHHS PUHKOBOT YaCTKW, KiJIbKOCTI
HanpsAMiB AisNbHOCTI NiANPUEMCTBA, KiIbKOCTI Npo-
[OYKTIB, L0 BUNYCKAKTLCA, KiNbKOCTI Nigpo3ainis nig-
NPUEMCTBA, Ki/IbKOCTi LiNIbOBUX PUHKIB, SK HACNILOK,
30ibLLIEHHST PO3MIPIB AOXOAIB | NPUBYTKY NiANpUeEM-
CTBa, fIKe iX peanisye.

Crparerito po3BuUTKy 6i3HeCy Ta 3pOCTaHHS Aoro
NpUBYTKOBOCTI HEOOXIAHO PO3rNIAAATY SK MiHIl0 anbTep-
HaTMBHOI MOBEAiHKM NiIANPUEMCTBA, fiKka npusege Ao
TPUBANOro yCniXy KOHKPETHOro Gi3Hecy miagnpuemcTaa
Ta ycnixy 6i3Hec-npoueciB NignpueMcTBa 3arasiom.

Tak, Hanpuknag, A. TOMCOH BuAinse crparerii
3pOCTaHHA (Pi3HUMM Temnamu) 3a paxyHoK ekcnaH-
Cii (CTBOPEHHSA/3aX0NEHHA PUHKY, PO3BUTOK PUHKY
Ta/abo BMPOBHMYOrO MOTeHUjany); Aunsepcuddikauii
(LeHTpoOBaHOI, CNopiAHEHOI, HeCNOPIAHEHOT, KOHI/1O0-

MepaTHOI); BepTUKaNbHOI Ta FOPU30HTa/IbHOI IHTe-
rpauii; rnobanizauii gisnbHocTi [5].

M. TopTep A0 cTparteriii 3pOCTaHHSA BiAHOCUTb
cTparTerii 3p0CTaHHS, ki BUKOPUCTOBYIOTb Y rany3sx,
L0 AMHAMIYHO PO3BMBAOTLCS Ta B AKUX LUBUAKO 3Mi-
HIOETLCA TEXHOJIOTiAA, a TaKoX CrnocTepiraeTbCa 3Ha-
YHWIA LWOPIYHUIA NpUPICT. [0 Uiel rpyny KOHKYPEHTHNUX
cTpaTeriii 3p0CTaHHA HaslexaTb cTparerii KOHUEHTPO-
BaHOr0 3POCTaHHA, AKi MOB’A3aHi 3i 3MIHOK NPOAYKTY
Ta (ab0) puHKY. KOHKpPETHUMK IX Tunammn € cTparerii
NPOHUKHEHHS 11 MOCW/IEHHS MO3KMLiA HA PUHKY (CTUMY-
NOBaHHA KyniBAi TpaguuiiHuMn nokynusamu, 36imb-
LUEHHS YaCTKN PUHKY, 3a/Ty4eHHS NOKYMUIB Bif KOHKY-
PEHTIB, 3a/Ty4eHHSI HOBUX CMOXMBaYiB, MOLUYK HOBUX
MOX/IMBOCTEN KOPUCTYBaHHS); PO3BUTKY PUHKY (BMXig,
Ha HOBi CerMeHTW, HOBi TepuTopiasibHi PUHKW, HOBI
36yTOBI Mepexi); pO3BUTKY NPOAYKTY (BNPOBaKEHHS
iHHOBaUIHMX TOBapiB, HOBWX MapoK, Mogudikauis
acopTUMEHTY, BOOCKOHA/IEHHS NapameTpiB NPOoayKL;i,
PO3BUTOK IHCTPYMEHTA/IbHMX Ta €MOLIAHNX XapakTe-
PUCTUK TOLLO); cTparterii gmBepcudikoBaHOro 3poc-
TaHHS, WO peanisylTbCs Todi, KONu nignpuemcTsea
HEe MOXYTb Aasli PO3BMBATUCL HA KOHKPETHOMY PUHKY
3 NEeBHMM TOBApoOM y MexXax NeBHOI rasysi. OcHo-
BHMMW 3 HUX € CTparterii KOHLEeHTPUYHOT auBepcudi-
Kauii (noLwwyK HOBMX BUAIB AisANIbHOCTI O4HOrO i TOro X
piBHS1), uncToi anBepcudikallii (0CBOEHHSA abCOMOTHO
HOBUWX BWUAIB AiA/IbHOCTI), KOHrNoMepaTuBHOI AnBep-
cudbikauii (36inbLLEeHHsT 06CAriB NPoAaXy HOBMX TOBa-
piB HA TPASULIAHMX Ta HOBMX PUHKaX).

Ctparerii KOHUEHTpoOBaHOro Ta auBepcudikosa-
HOrO 3pOCTaHHS BigobpaxeHi Ha maTpuui AHcodhda
(tabn. 1).

Ctparterii 06MeXeHOro 3poCcTaHHS 3aCTOCOBYE
GiNbLWICTE MNIGNPUEMCTB Y rany3sx 3i cTabifibHOH
TEXHONOrie, Wo cknanucs. Llini po3Butky Bu3Ha-
YatoTbCs «Bif, AOCArHYTOrO» M KOPUryHThCS 3a YMO-
BamMu, WO 3MiHIOIOTLCA. Lle HavinpocTiwwnii Ta Haii-
MEHLU pU3MKOBaHWIA LUNSAX AilA.

Ha gymky B.P. BecHiHa, fo cTpaTeriii 3pocTaHHs
MOXHa BigHecCTn 6e3nocepeaHbO CTpaTerilo 3poc-
TaHHs Ii cTparerito NomipHoro 3poctaHHs. 3.E. LWepw-
HeBa OMUCYEe 4YOTMPW CTpaTerii 3poCTaHHsA, Taki fK
eKcnaHcisi, gmeepcudikauis, iIHTerpoBaHe 3pOCTaHHS
Ta rno6anisauia [1, c. 71-80].

OTxe, cTparterisi 3poCTaHHA € XapakTepHOI AN
TUX MIANPUEMCTB, BI3HEC AKNX STMLLIE PO3MOYMHAETHCSA
abo possuBaeTbcA. Lia cTpaTeria nepegbayae Buobip
LiNbOBUX CErMeHTIiB, NOCU/IEHE IHBECTYBaHHSA, Hay-
KOBO-A0C/iAHI PO3p06KM Ta iHHOBaLi. A1 uiel cTpa-

Tabnumua 1
Matpuusa AHcodhha [6]
HasaBHi MPOHNKHEHHA HA PUHOK Po3BUTOK npoAayKuil
PUHKN Hosi PO3BUTOK PUHKY [veepcudpikaLis
HaaBHa Hosa
Mpoaykuis

(lcli)| Bunyck 32. 2019




B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Terii MOXHa BUAINUTA TPU OCHOBHMX Pi3HOBUAW, a
came cTparTerito KOHLEHTPOBaHOro PoCTY, Lo nepes-
6aya€e MOCWUMEHHS MO3ULA Ha PUHKY abo nouwyk
HOBUWX PUHKIB; CTparTerilo iHTerpoBaHOro pocTty, Lo
nepegbavae NnobynoBy BEPTUKa/IbHOI CTPYKTYpKU abo
rOPU3OHTaSIbHY iHTEerpadito; cTparerito gnsepcudika-
uji, Wo nepenbdavae po3pobneHHA HOBUX NPOAYKTIB
Ha HasiIBHOMY PVHKY abo nMpocyBaHHSA HasiBHOI Mpo-
AyKLUil Ha HOBI pyHKK [4].

Tvnn cTparteriii 6isHecy 3a knacudikauiiHumm
O3HaKamu HaBefgeHi B Tabsn. 2.

Mig yac posrnsagy opraHisauii 3arasiom AouifibHO
BM3HAUUTK CTpaTerito K reHepasibHWin Hanpsam aii
opraHizauji, cnigyBaHHs SIKOMy B [OOBFOCTPOKOBIi
nepcnekTMBi Mae NPUBECTU Ti A0 AOCATHEHHST METH.

Bci posrnanyTi cTparerii AinAaTebcA Ha cTparerii
3pocTaHHsA (PO3BWTKY) 1 CTpaTeril CKOPOUYEHHS. Y Tii
€KOHOMIYHOT cuUTYyaLlii, Lo cKlanacs CborofHi B Ykpa-
THi, BiNbLWICTL NIANPUEMCTB MparHe He TiNbKN BUXU-
BaTtu, ane i possmeartmcs. OTxe, BubpaHa cTpaTeris
NOBVHHA OGI'PYHTOBYBaTV MEPCMNeKTUBHUIA PO3BUTOK
nignpuemcTea. Lli cTparerii 3pocTaHHs Hanexartb [0
6a30BMXx, abo reHepasbHUX, CTpATEriii, CKIagalTb
OCHOBHY Tpyny cTpaTeriii po3BuTKy Ans 6yab-sKoro
nignprMemMcTBa, WO pPO3BMBAETLCA Ta nepebyBae Ha
eTarni XUTTEBOrO LMKy 3pocTaHHA. Oco6/MBOCTAMM
3aranbHuX, 6a30BUX CTpaTerii nignpuemcTea € Te,
O BOHM, No-neplue, CnpAMoBaHi Ha (IYHKLiOHY-
BaHHSA Ta PO3BUTOK MiANPUEMCTBA B AOBrOCTPOKOBIN
nepcnekTuBi, a No-gpyre, 6esnocepesHbO NOB'A3aHi 3
Micieto Ta uinamu nignpvemctsa [11, c. 699].

Lo6w nignpnemcTBo 6y/10 peHTabenbHMM, OTpu-
MyBasi0 CTabifibHWiA JoXi4 Ta MOINo B NogaibLiomy
BVKOPUCTOBYBaTW OTPUMaHi KOWTKM ANA  nokpa-
WEeHHSA AiSNbHOCTI B/iacHoro nianpuemcrea (HOBO-
BBELEHHS, HalHATTA BWCOKOKBaNihikoBaHMX npa-
LiBHUKIB, HABYaHHA KapiB, NOKpaLleHHSA YMOB npaw,i
TOWO), TO6TO 3AiicHIOBATU CaMOIHBECTYBaHHS,
KepiBHULTBY Cnig npaBubHO BMGbpaTn Tun crpare-

riYHOT opieHTauil NpubyTKy, OCKI/IbKM MNaaHyBaHHSA
npubyTKY Ha KOPOTKOCTPOKOBY NePCrNeKTMBYy Ta 6e3-
nocepeaHe MOro BUKOPUCTaHHS 3a/iexartb caMe Bif
BMGpaHoi cTparerii.

OTXe, Wobm He BUHUKAN dhopC-MaXopHi ob6CTa-
BUHW Yy BWIISA4I HEOTPMMAaHHSA 3anjaHOBaHoro
piBHA NPUOYTKY, KEpPIiBHUUTBY MOTPIGHO BUGpaTH
OfIHy 3i cTparterii oopmyBaHHsi NpubYTKY. BMpi3Hs-
I0Tb Taki cTpaTeriyHi TMNM opieHTauil NiaANpUEMCTB
Ha NpUBYTOK.

1) Crparerisi ogepXaHHsi 330Bi/IbHOTO NPUOYTKY,
o 6a3yeTbCA Ha ofepXKaHHi NigNPUeEMCTBOM Takoro
PiBHA MPUBYTKY, SAKOTO BUCTAYMTb Ha MOKPUTTS BCIiX
BUTPAT i PO3BUTOK Y AOBIOCTPOKOBOMY nepiogi. CyT-
HICTb LET cTpaTerii nonsirae B ypaxyBaHHi pusuky nig,
yac nnaHyBaHHSA. CTparteria 3a6e3neyeHHs 3a/10Bi/b-
HOro nNpubyTKy nepenbavae 3akpinieHHs KOHKYpPeHT-
HUX MNO3ULA NIgNPUEMCTBA HA PUHKY, MOXMBICTb
3AiACHEHHA iHBECTULIAHOrMO Ta iIHHOBALNHOIO PO3BY-
TKY, MaTepiasibHOT MOTMBALLii NepcoHasty TOLLO.

2) Crpareria MiHimisauii npubyTky (ctabinibHoro
npuoyTKy), WO nepeabdayvae Makcumizauito MiHimymy
[oXxofiB, WO OYiKYOTbCA, pa3oM 3 MiHiMi3aLlieo Mak-
CUMYMY 30UTKIB Mif, Yac 3BaXaHHs Ha Ajii KOHKypeH-
TiB. 3a3HadeHa cTpareria HabyBae Bce O6ifbLLOrO
MOLUMPEHHS, OCKiNbKM nepefbayae peHTabdesbHy
[OiSANbHICTb NigNpueMcTBa Ta MOro PO3BUTOK, asie He
BUMarae Mmakcumisadii mpuoyTky.

3) Makcumiszauisa npubyTky, WO nepenbavae
OfEepPXKaHHS MakCMMasibHO BUCOKOrO NpubyTKy SK 3a
paxyHOK BHYTPILLHIX pe3epBiB, Tak i 3a paxyHOK cno-
XvBauiB. B OCHOBY AiSiNIbHOCTI GiNbLIOCTI BiTYMU3HS-
HUX NiANPUEMCTB NoKNafeHa cTpateria Mmakcumizauii
npuoyTKy. BUKOpUCTaHHS L€l cTpaTerii B KOPOTKO-
CTPOKOBOMY nepiogi He 3abesnevyye BiAMNOBIgHUX
TEMMiB EKOHOMIYHOTO 3POCTaHHs B JOBIOCTPOKOBOMY
nepiogi. BuHnkae 3arposza BUKOPUCTAHHA BUCOKOrO
nNpuMoOYTKY Ha MOTOYHI Lini, BHACMIAOK 4oro nianpu-
€MCTBO BTpayae BaX/MBe [AxXepeno piHaHCyBaHHS

Tabnuus 2

Tunun cTparerii 6isHecy nignpuemcTea

KnacudikauiiiHa o3Haka

Tun cTparerii

Tvn KOHKYPEHTHOT nepeBarun abo cnocié 3abe3neyeHHs
KOHKYPEHTHOI nepesaru

Crparterii nigepcTBa LWOA0 MiHiMi3auil BuTpar
BMPOGHULITBA NPOAYKLi

Crparerii amsepcudikauii BUpoby

Crparerii dhikcauil NeBHOro CermeHTy puUHKY i
KOHLleHTpauil 3ycuib pipMun Ha HbOMY

PiBeHb rnobanisauii un aneepcudikayii (8 Mexax)
KOHKpEeTHoro 6isHecy

Crparerii By3bKkoi creujanizauii Ta gueepcudikadii B
MeXxax neBHOro 6isHecy

KoHKpeTHa no3umuis B KOHKPETHOMY 6i3Heci

Crparteris nigepctea

CTparerisi npeTeHAeHTa Ha NifepcTBo

Crparerisa HacnigyBaHHA (MOCNiLOBHUKA)

Crparteris HoBauka B rasysi

Hanpsim po3BUTKY OKpemoro 6i3Hecy nignpruemMcTaa

Crparteris ctabinizauii (yTpymaHHs)

Crparteris 3pocTaHHA (NO3UTUBHOIO PO3BUTKY)

Crparerisi iHTerpau,jii B KOHTEKCTi NEBHOIO Gi3HeCy

CTpaTerisi CKOPOYEeHHs B KOHTEKCTi MEBHOTO Gi3Hecy
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PO3LUMPEHOr0 BIATBOPEHHS, 306iMbLUYETLCA 3arposa
GaHKpPYTCTBa, BUK/IMKAHA BWCOKMM PIBHEM PU3NKY
fisinbHocTi [9].

OcCKinibkn NpuBYTOK € TrOMNOBHOK METOK Aisiflb-
HOCTi KOXHOT KOMEPLU,iHOI YCTaHOBW, KEPIBHULTBY
NoTPiGHO peTenbHO BUBYATU (haKTOpU Makpo- Ta
MiKpocepefoBuLa nignpuemcTsa, fki 6esnocepep-
HbO BMMBAKOTb Ha X rocnogaproBaHHA Ta € Ioro
HeBif'eMHOI0 YacTuHoW. OTXe, ynpasniHHA hopmy-
BaHHSIM NPUOYTKY B NpoLeci onepauiiHoi, iHaHco-
BOI Ta iHBECTULIAHOT AisiNIbHOCTI 3BOAUTLCA A0 rpa-
MOTHOro BM6GOpPY cTpaterii OTpMMaHHA NpubyTKy Ta
€ BaXX/IMBUM acnekToM oro nogasibLIoro BUKOPWC-
TaHHSA Ha KOPUCTb KOMMaHii.

[lns BU3Ha4eHHA OCHOBHMX HaMPAMIB NiABULLEHHSA
NpMOYTKOBOCTI Bi3HEeCy HeoO6XiAHO BU3HAUUTU (oak-
TOpW BNAMBY Ha NPUOYTKOBICTb. OAHUMY 3 K/IHOHOBUX
(hakTopiB BNANBY € BUCOKA SIKICTb MEHEMKMEHTY Ta
MapKeTUHIOBa aKTUBHICTb. TakoX MepLIoYeproBumu,
Ha Hally OyMKY, € Taki thakTopu, K CTPYKTypa Kani-
Tasny nignpuvemMcTea Ta YynpasfiHHA HWUM, MOKPUTTA
foxofjamu BuTpaT nignpuemctea. [lignpruemcteam
AOUiNIbHO  po3po6nsATM  cTpaTerito  NpubyTKOBOCTI
CBOET AiANbHOCTI 3a TakKMMW CK1aoBUMM.

1) Crtpareris ynpaBniHHs OpraHis3auiliHol CTpyk-
TYPOIO Ta pUsnkamu:

— CTBOPEHHS1 6araTtopiBHEBOI cUCTEMW Yynpas-
NiHHA NiANPUEMCTBOM 3 YiTKUM BU3HAYEHHAM (PyHK-
L ycix BiagineHso;

— CTBOPEHHS KOMI/JIEKCHOT CUCTEMUW aHanisy-
BaHHA Ta NsiaHyBaHHS;

— (popmyBaHHA npouecy ynpasniHHA pyU3vKamu
Ha OCHOBI BM3HAYEHHA €AMHUX NiAX0AIB 3 BMKOpPUC-
TaHHAM iHQopMaLiiHUX TEXHONOTIMN.

2) MapkeTuHroBa cTpareris:

— CTBOpPeHHs cuctemn PR 3aa1s 3akpinieHHs
6peHay nignprveMcTBa Ta oro Micus B cMCTeMi cyc-
NiSIbHUX BIHOCWH;

— BUWKOPUCTaHHS iH(hopMaUiiHUX KaHaniB po3mi-
LLIEHHST pekfiamu 3 Orns4y Ha MeTy mignpuemMcTea Ta
NPVHUMIM PO6OTU 3 OCHOBHUMU FpyNamMm KNiEHTIB;

— CMNOHCOPCTBO, GnarofinHicTb.

3) Crpareris KOHTPOsIHO:

— BOOCKOHAa/IEHHA CUCTEMW KOHTPOJIO 3a AisNb-
HICTIO MiANPUEMCTBA;

— CTBOPEHHSI CUCTEMM KOHTPOSIKO 3a AiA/ILHICTIO
OKpeMux CTPYKTYPHUX Migpos3ainis nignpremcrea Ta
rocnofapchbkoto OisIbHICTIO 3arasiom.

4) Crtparteris ynpasniHHA NepcoHasoM:

— YOOCKOHa/IEHHs1 CUCTEMU NiABULLEHHST KBasli-
dhikauii nepcoHany;

— BNPOBaXEHHS CUCTEMU NNaHyBaHHA Kap'epu
ONS NepcrnekTUBHUX MpaviBHUKIB;

— CTBOPEHHA eeKTMBHOI CcucTeMU MOTUBAL,i
CNiBPOBITHWKIB.

BUCHOBKM 3 TMPOBEAEHOrO0 AOC/IAKEHHA.
TakMM YMHOM, AOCMIMKEHO NiAXoAn A0 BU3HAYEHHS
6a30BUX CTpaTeriii 3poCTaHHsA B €KOHOMIYHI niTepa-
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Typi, 3anponoHoBaHa kacvdikauis Lmx cTpareriin Ha
OCHOBI CVHTE3Yy 1 aHauli3y AYyMOK BYEHMX-EKOHOMIC-
TiB. TakoX PO3r/ISHYTO OCOGMMBOCTI 3aCTOCYBaHHS
3anponoHOBaHNX CTpaTeriii 3pOCTaHHA Ha TOProBuX
nignpuemcTsax.

Peanizauis cTpaTterii nianpuemcTtea, Ha Hally
OYMKY, NMOBWHHA BiAOyBaTWUCS LLUMISAXOM MOCU/IEHHS
KOHKYPEHTHUX MepeBar nNpoAyKuii MignpueMcTBa,
306i/IbLLIEHHS 06CcAriB 30yTy NPOAYKLii 3a paxyHOK
YAOCKOHa/IEHHA KOMYHIKaUINHOT MOMITUKKX, pOo3LWn-
PEHHSI acCOPTMMEHTY Ta PO3BUTKY 36YTOBOI Mepexi.
Lle pgactb 3mMory nignpuvemcTBy MNOMINWUTA NO3ULT
Ha PUHKY, NIgBULNTA KOHKYPEHTOCMPOMOXHICTb Ta
3abe3neunTn CTiliKuii PO3BUTOK Yy [0BrOCTPOKOBIl
nepcnekTusi.
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GROWTH STRATEGIES THE PROFITABILITY OF THE BUSINESS

The purpose of the article. Rapid changes in the environment force enterprises to operate in conditions
of uncertainty due to the acceleration of the dynamics of the transformation of processes in the Ukrainian
economy. The process of strategic management is one of the conditions for enterprise development over a
long period of time. The types of activities and priorities of the company determine the chosen strategy. The
strategic objectives of the enterprise aimed at survival, stabilization of the enterprise and the conquest of new
markets, and ultimately profit maximization, albeit similar, but they are individual in each enterprise. That is
why it is expedient to justify the strategy of increasing profitability of business. Today, there are no universal
forms for the organization of successful business activities. The development and application of any market-
ing techniques requires an individual approach that takes into account the peculiarities of the operation of the
company on the market.

Methodology. In the paper, a theoretical analysis of strategies for increasing the profitability of a business
is conducted, based on a comparison of categorical apparatus, generalization, and synthesis with the help of
modern literary sources.

Results. Strategy is a long-term, qualitatively oriented development of the organization concerning the
sphere, means and forms of its activity, the system of interrelations within the organization, as well as the posi-
tion of the organization in the environment. A strategy is also understood as a general, comprehensive plan for
achieving goals; as a core, around which all types of industrial and economic activity are concentrated; as a
principle of behavior or following a model of behavior. Given that the term “strategy” actually means a way to
achieve a certain goal, the basic growth strategies are aimed at achieving the goals of increasing the market
share, the number of directions of the enterprise activity, the number of products produced, the number of divi-
sions of the enterprise, the number of target markets, and, as consequence — to increase the size of income
and profits of the company that implements them. The strategy of business development and growth of its
profitability should be considered as a line of alternative behavior of the enterprise, which will lead to long-term
success of a concrete business of the enterprise and to the success of business processes of the enterprise as
a whole. In order for the company to be profitable, it has received a stable income, and could use the proceeds
to improve its own business (innovations, hiring of highly skilled workers, training of personnel, improvement
of working conditions, etc.), that is, self-investing, the management should choose the type of strategic profit
orientation, because the planning of profit for the short term and its direct use depends on the chosen strategy.

Practical implications. Thus, the approaches to determining the basic strategies of growth in the eco-
nomic literature and the proposed classification of these strategies based on the synthesis and analysis of the
opinions of scientists-economists. Also, the peculiarities of application of the proposed growth strategies at
trade enterprises are considered.

In our opinion, realization of the strategy of the enterprise should be done by increasing the competitive
advantages of the company’s products, increasing the sales volumes by improving communication policy,
expanding the range and developing the distribution network. This will enable the company to improve its posi-
tion on the market, improve its competitiveness and ensure sustainable development in the long run.

Valueloriginality. In our work, we considered the choice of strategies for increasing the profitability of
business. Analyzing the scope of production, this economic category faces certain analytical complexities.
Problems and problem issues determine the prospects for further research into business development strate-
gies. In particular, opportunities to improve market position, increase competitiveness and ensure sustainable
development in the long run.
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