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HauioHanbHuiA asiauiliHnii yHiBepcuTeT

Cmammsi nipucssiyeHa OOC/IOXeHHI0 meopili
ma nioxodis 00 BUOINIEHHS CK/1a00BUX, BU3HA-
YeHHS1 B3AEMO3Q/IEXHOCMI MK e/leMeHmamu
cucmemMu  KOHKYPEHMOCTPOMOXHOCMI  nionpu-
emcmaa nio Yac docsizHeHHs1 yineli (io2o po3su-
mky. O6rpyHmyBaHHsi o6yd08U ma cmpykmypu
cucmemu  KOHKYPEHMOCTPOMOXHOCMI  [ionpu-
emcmsa 8 Yacu po3sUMKY YUGHPOBOT eKOHOMIKU
ma 3pocmaHHsi QuHaMiku 3MiH y cepedosulyi
€ OOHIE0 3 OCHOBHUX KOHKYPEHMHUX BUMOR.
3 0271510y Ha OOC/TIOXEHI MidX00U 00 BUHAYEHHST
CK1a00BUX KOHKYPEHMHO20 romeHyjiany ma
KOHKYPEHMOCHPOMOXHOCMI  3aMpOoroHOBaHO
BUOIIUMU  BHYMPIWHI ma 30B8HIWHI CK/1a008i,
Wo 8 CyKynHOCMI € makumMu efieMeHmamu, siK
pecypcu, eKOHOMIYHI MOX/IUBOC, KOMIIemeHyji
ma cucmema ynpagniHHs. Ckiadosi cucmemu
3abe3nedeHHs KOHKYPEHMOCIPOMOXHOCI
romeryjasny po3sumKy iCHytomb Ha Mionpuem-
cmsi 3aB0siku €0HOCMI Poyecis MobisibHocmi
ma mpaHcghopmayii pecypcis, 83aemModii nio yac
peasizayii BHympIitWHIX ma 308HIWHIX eKOHOMIY-
Hux Mmoxyiugocmed, nOCMItHOMY iHHOBayiliHOMY
PO3BUMKY.

KntoyoBi cnoBa: KOHKYpPEeHMOCPOMOXHICMb
romeHyjasy, nionpueMcmaso, Cmpykmypu3auyjisi
cucmemu, MomeHyjas po3suImKy.

Cmames nocssuwjeHa ucc/iedosaHur0 meopudi u
100X0008 K BbIOE/IEHUD COCMAg/ISIoUWUX, Orpe-
Oe/leHUr0  B3aUMOCBSA3U  MEXOy 31eMeHmamu
cucmeMbl  KOHKypeHmocrnocobHocmu  rpeonpu-
musi pu 0ocmuKeHUU yeneli e2o passumust.
O60oCcHOBaHUe MOCMPOEHUsI U CMPYKMypbl
cucmeMbl  KOHKYPeHmoCrocobHocmu  rpeonpu-
SIMusi B0 BPEMEHa pa3sumusi Yughposoli 3KOHO-
MUKU U pocma OUHaMUKU usMeHeHul 8 cpede
S18/151€MCS] OOHUM U3 OCHOBHbIX KOHKYPEHMHbIX
mpe6osaHull. C y4emom uccriedoBaHHbIX MoOXo-
008 K 0rpede/ieHUI0 COCMaB/ISOLLUX KOHKYPEHM-
HO20 romeHyuasna U KOHKYPeHmocnocobHocmu
MPEO/IOKEHO BbIOE/IUMb BHYMPEHHUE U BHEUW-
Hue cocmag/isiioujue, Komophble 8 COBOKYIHOCMU
SIB/ISIFOMCS] MaKUMU 3/IeMeHmamu, Kak pecypehl,
9KOHOMUYECKUE ~ BO3MOXHOCMU, — KOMITEMeH-
yuu u cucmema yrpasneHus. Cocmagnstowjue
cucmeMbl 06eCNEYEHUsT KOHKYPEHMOCTOCO6HO-
cmu romeHyuana passumusi Cywecmsyrom Ha
npednpusimuu 61a200apsi edUHCMBY MPoUeccos
MOBU/IbHOCMU U mpaHcghopMayuu  Pecypeos,
B3auModelicmaust npu peasiudayuu BHyMmMpPeHHUX
U BHEWHUX 3KOHOMUYECKUX

KntoueBble croBa: KOHKYpPEHMOCTOCOBHOCMb
romenyuana, npednpusimue, Cmpykmypu3sayusi
cucmemsl, omeHyuasn pasgumust.

The article is devoted to the study of theories and approaches to the selection of components, to the determination of the interdependence between ele-
ments of the enterprise competitiveness system in the implementation of its development goals. Justification of the structure of the enterprise’s competitive-
ness system in times of development of the digital economy and the growth of the dynamics of changes in the environment is one of the main competitive
priorities. Despite the large number of publications on the competitiveness of economic systems, the problems of identifying the components of the system
for ensuring the competitiveness of the enterprise, especially the sources of their identification and enhancement, remain unresolved. The composition of
the competitive potential is determined by the following parameters: the volume and quality of its available resources; the capabilities of the management
system and employees, the organizational structure and optimally utilized available resources of the enterprise; informational, innovative opportunities;
financial resources and investment and credit attractiveness of the enterprise. Given the study of approaches to the definition of the components of com-
petitive potential and competitiveness, it is proposed to identify the internal and external components: resources, economic opportunities, competence and
management system. The author’s presentation of the structure of the potential of competitiveness reflects the layout of the components, the sequence of
their transformation in the processes of implementing the development potential: “resources — opportunities — management system — competence”. Not
all structural elements are equivalent in their impact on the level of competitive potential due to uneven consequences and differences in ensuring each of
them with appropriate resources. Components of the system for ensuring the competitiveness of development potential exist at the enterprise through the
unity of processes of mobility and transformation of resources, interaction in implementing internal and external economic opportunities, the effectiveness of
the management system, the optimality of the organizational structure, staff ability to learn and self-develop, continuous innovation.

Key words: competitiveness of potential, enterprise, system structuring, development potential.

MocTtaHoBKa NPoGeMU. YNpPaB/iHHA KOHKYPEH-
TOCNPOMOXHICTIO NiAMNPUEMCTBA CMPAMOBYETLCA Ha
[OCATHEHHA e)eKTUBHOCTI NpoLeciB peasisalji BHY-
TPILLHIX MOX/IMBOCTEN PO3BUTKY 3 ypaxyBaHHAM BNN-
BiB 30BHiLLHLOrO cepenosuLLla. Mobynosa CTPYKTypH
CUCTEMU KOHKYPEHTOCMPOMOXHOCTI  NiANPUEMCTBA,
WO BignoBigae nocTtabB/eHMM 3aBAaHHSAM Ta UiNnam
pO3BUTKY MiANPMEMCTBA, & TakoX yMoBamMm ioro edpek-
TMBHOTO (DYHKLiOHYBaHHS, I METOAO/0rYHE O6r'pyH-
TyBaHHA Ta MpakTUYHa peasniszauis HabyBaloTb Bce
6iNbLLIOr0 3Ha4YeHHs B nepiog iHpopMauinHoro npo-
rpecy B po3BUTKY CyCMifibCTBa Ta iIHHOBAL|iliHOT €KOHO-
MKW, K/TIOHOBMM KOHKYPEHTHUMW nepeBaramyl Skux €
BOJIOAiHHSA 11 3aCTOCYBaHHA 3HAHHEBUX MepeBsar.

AHarni3 HayKkoBUX JoC/iMKeHb i ny6ikauii. Jocni-
[PKEHHST Teopii KOHKYPEHLIT Ta KOHKYPEHTOCNPOMOX-
HOCTI 3giicHeHo B ny6nikauisx A.€. BopoHkoBoi [1],
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B.J1. AukaHa [3], PA. ®arxytaiHoBa [4], B.l. LUunH-
KapeHka [5], A.B. Keacko [6]. B3aEMO3B’A30k NOTEH-
Uianny Ta KOHKYPEHTOCMPOMOXHOCTI MiANpPUEMCTB
onucaHuin y pobotax |.A. ApeHkoBa [7], B.l. Ho6iTok
[8], B.B. Mpoxopos.oi [9], A.l. NTyxeneubkoro [10] Ta
iHLLMX BYEHMX.

MocTtaHOBKa 3aBAAHHA. 3a/MWIAETLCA Heno-
CTaTHbO OOCNIMKEHOK CTPYKTYpa KOHKYpPEHTOCNpo-
MOXHOCTI MigNPUEMCTB, WO Mae 06I'pyHTyBaTn CcumC-
TEMHICTb 3aCTOCYBaHHSI HOBMX METOZAIB yMnpaB/liHHA
B AMHaMIYHUX, iHpOpMaUINHO-UMGPOBUX, BIAKPUTUX
Ta KOHKYPEHTHMX YMOBAaX; HE PO3KPUTO BHYTPILLHIO
6yn0BY €KOHOMIYHOT KaTeropii; He BU3HA4YEHO Xapak-
Tep B3aemogii cknagosmx. OTXe, BMHUKAE noTpeba
chopmanizauii cknagoBuX CUCTEMU KOHKYPEHTOCMPO-
MOXHOCTI NiANPMEMCTBA, X CTPYKTypu3aljii Ta onucy
npouecis  popMyBaHHS, B3aEMO/i, HapOLLyBaHHSA,
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BM/IMBY Ha MOTeHUuiasl pPO3BUTKY Ta eqeKTUBHICTb
AifANbHOCTI nignpuemMcTaa.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
HuHi icHye 6arato pocnigpkeHb CKNanoBux ene-
MEHTIB KOHKYPEHTHOro noTeHujiany nignpuemMcTaa,
crieumdika SKMX BU3HAYAETLCA Hacamnepesn yHk-
LioHa/IbHO-Li/IbOBOI0  CNPSAMOBAHICTIO  peanizauii
noTeHuiany. TakoX OCTaHHIM 4Yacom 3'SIBUINCb HOBI
nigxoauM Ao dopmanisawii cknagoBmux, 3acHOBaHi Ha
ynpaBniHCbKMX Ta (INIOCOICbKMX TpaKTyBaHHSX.
Po3rnsiHemo ix 6inbl AeTaslbHO 334715 CTPYKTypur3a-
Uil cUCTEMW KOHKYPEHTOCMPOMOXHOCTI, BU3HAYEHHS
noro poni y 3abesneyeHHi eqpeKTMBHOCTI peanisauii
noTeHLjiany po3BuUTKy.

I.A. ApeHKOB Yy CBOIn pOGOTi KOHCTATYE, WO MiX
efleMeHTaMy  KOHKYPEHTHOro  noTeHujany ICHye
3B’A30K, B pamMKax sIKOro BOHW B3aEMOZIIOTL Ta BMn-
BalOTb OAMH Ha OAHOrO i HAa KOHKYPEHTHWIH NOTEH-
yian [7]. B.l. Yo6iToK y AvcepTauiiHoMy AOCMIAKEHHI
MPOMOHYE BCi CKNaAoBi KOHKYPEHTOCMPOMOXHOCTI
Ta noTeHuiany nignpuemctsa MO4IIMTN Ha CKNa-
[OBI, SIKi NnpeAcTaBneHi y Burnsai Tabnuui, Wwo aactb
MOX/IMBICTb M6LLE 3PO3yMITY NPUPOAY LMX NOHATb
[8]. B.B. MNpoxopoBa, po3rnagatyn cknafoBi KOHKY-
PEHTOCMNPOMOXHOCTI MOTeHUjasy, OpiEHTYBaslaCb Ha
ynpaBniHCbKi acnekTn CTPYKTypu3auii, BU3HAYMBLLM
NPUHaNIEXHICTb CBOIX AO0C/iMKEHb A0 MPOLECHOro
nigxoay [9].

A.l. ly>keneuybknm 3anpornoHOBaHO BNacHe BU3Ha-
YEeHHSI MOHATTA KOHKYPEHTOCMPOMOXHOIO MNOTEHL-
any, Aoro CTpyKTypy Ta 0COBGNMBOCTI Ckagosux [10].
MepeBaramMmy BUKOPUCTaAHHA LbOro NOHATTA A1 OLj-
HIOBaHHS KOHKYPEHTHUX MOX/MBOCTEN NignpuemcTaa
Ha PVHKY € Taki:

— MNpUAINEeHHA 3HA4YHOI yBaru B CTPYKTYpi coLi-
aNbHMM acnektam, a came KaiMaTy B KOeKTUBI,
iHAVBIAyaNbHOMY CTaB/IEHHIO [10 MpaLi KOXHOro npa-
LiBHMKa, MOTMBALi, WO MaloTb 3HAYHWIA BNAMB Ha
NPOAYKTUBHICTb Npadl;

— npuAineHHa Halbinbwoi ysaru iHdopmawiii-
HOMY MOTeHL|iasy, OCKi/IbKM MU XMBEMO B iHGhopMa-
LiliHYy epy BUCOKMX TEXHOSMOTIN Ta WBUAKMX 3MiH, Oe
HalbinbLy LiHHICTb B YCiX cthepax XUTTEAIANbHOCTI
ngen mae akTyasnbHa iHpopmauis;

— po3rnag BMPOOHMYOrO MOTEHUiasly He fuLie
3 TOYKM 30pYy HasIBHOCTI pecypciB Ta BUPOOHUUMX
NOTY)XHOCTEW, asie i WoA0 MOX/IMBOCTEN LUBUAKOI
nepeopieHTauii Ha NOTPe6U PUHKY, THYUYKOCTi BUPO6-
HuuTBa [10].

Cnupatouncb Ha OCHOBHI XapaKTEPUCTUKM KOHKY-
PEHTHOrO NOTeHUiany NiANPMEMCTBA, MOXEMO CTBEp-
[KyBaTw, Lo 1oro cknag Bu3HavaeTbes [11] o6carom
Ta AKICTIO HAaABHUX Y HBOTO PECYPCIB; MOX/IMBOCTSAMM
CUCTEMMU YMpaB/iHHA Ta npauiBHVKIB CTBOpHOBATU
neBHi BUAM NPOAYKUIT (KOMMETEHLUiAMWU Ta OCBITHIM,
KBanidoikauiiium,  ncmMxoduisionoriyHnm,  MoTUBa-
LiiHUM NOTEHUja/IOM KOXHOTO MpaLiBHMKA); MOX-
JIMBOCTSIMU  OpraHi3auiiiHol CTPYKTYpU ONTUMasibHO

BMKOPUCTOBYBATM HasIBHI pecypcu NianpueMCTBa,;
iHchopMaLiiHUMN MOXIMBOCTAMK, TOBTO MOXINBOC-
TAMM NigNpPUMEMCTBA reHepyBaTu i TpaHcdopmyBaTyh
iHhopMaLiiiHi pecypcu 4ns 3acTocyBaHHS ixX y BUpPO6-
HWYIA, KOMEPLUjHIA Ta ynpaBAiHCbKIN AisNbHOCTI;
iHHOBaUIHUMN MOX/IMBOCTAMW MNiGNPMEMCTBA LLOA0
OHOBJIEHHA TEXHIKO-TEXHO/MOrYHOT 6a3n  BUPOOHU-
LTBa, nepexogy Ha BUMYCK HOBOI KOHKYpPEHTOCMPO-
MOXHOT MpoAyKuii; hiHaHCOBMMM MOX/IMBOCTAMMU
LOAO yNpaBniHHA KPeaMTOCNPOMOXHICTIO, BHYTPILL-
HbOIO Ta 30BHILLHBLOK 3a60ProBaHICcTIO Y chepi (oiHaH-
CiB; iHWMMN MOXMBOCTAMU. CTPYKTYpYBaHHS BHY-
TPILLHBOrO KOHKYPEHTHOro MOTeHLiasly 3a MOAe/Io
T.B. Hazapuyk, Ha Hally gymky, gae 3mory [12] oui-
HIOBaTW PiBEHb PO3BUTKY KOXHOIO JIOKSIbHOTO MOTEH-
Liasny Ta CKOHLEHTPOBYBATU YNpas/iiHHA B Hal6isbLu
NMPiOPUTETHOMY, KOHKYPEHTOCMNPOMOXHOMY Hanpsmi;
BMKOPWCTOBYBATU MOBHWIA CNEKTP CTpaTeriyHuX KOH-
KYPEHTHMX MOX/IMBOCTEA NiANPUEMCTBA; aKUeHTYy-
BaTu Ui A nNpioputeTm pPO3BUTKY KOHKYPEHTHOrO
noTeHLjasTy BiANOBIAHO 4O HaAMIYEHUX Ljifeit; BU3Ha-
yaTu NOC/iAOBHICTb YNPAB/iHHA KOHKYPEHTHVUM CTaTy-
COM 3315 e(PEKTUBHOIO (PYHKLIOHYBaAHHA Ha PUHKY.
Came MOEfHAHHS BU3HAYEHWX CKIadoBWX Y CyKyM-
HOCTI XapakTepusye cTaH Ta MOX/MBOCTI Nignpuem-
CTBa 3i CTBOPEHHSA, 3MILIHEHHA Ta PO3BUTKY BHYTPILL-
HbOrO0 KOHKYPEHTHOrO noTeHujany. Cnig 3asHauuTy,
LLIO He BCi CTPYKTYPHi eN1leMeHTH PiBHO3HAaYHI 3a CBOIM
BMN/IMBOM Ha PiBEHb KOHKYPEHTHOro noteHuiany. Lia
HEpPIBHOMIPHICTb 06yYMOB/IEHa, 3 OAHOr0 GOKY, HepiB-
HO3HAYHICTIO HaCcNiakiB, a 3 iHWOoro 60Ky, BigMiHHOC-
TAMM Y 3a6e3MneyeHHi KOXHOro 3 HUX BiAMnoBiAHMMU
pecypcamu. 3 ornagy Ha AOCNifKeHHi nigxoon [o
BW3HAYEHHS CK/1a[0BUX KOHKYPEHTHOrO MNOTeHLjas1y
Ta KOHKYPEHTOCNPOMOXHOCTi MPONOHYETLCS BUAIIUTY
BHYTPILLHI Ta 30BHILLHI CKI1aA0BI, WO B CYKYMHOCTI €
cucTeEMaMy PecypciB, EKOHOMIYHUX MOX/UBOCTENA,
KOMMeTeHLUil Ta cuctemn ynpasniHHs (puc. 1).

Ha aymky aBTopa, HeEOOXigHO B CTPYKTYpi ckna-
[OBUX CUCTEMMU KOHKYPEHTOCMPOMOXHOCTI He Jinwie
HaBecTW nepenik ck1afoBuX, ane i BU3HAUUTU
30BHILLIHI Ta BHYTPIWHI Axepena X popmyBaHHS.
Kpim Toro, 306paxeHe Ta puc. 1 KOMNOHYBaHHSA CK/a-
[0BMX Bigobpaxae Taky NOCNiAOBHICTb iX TpaHcdop-
Mauii B npouecax peasisaLii noTeHuUiasy po3BUTKY:
«pecypcu — MOX/MBOCTI — cUCTeMA YNpasB/iHHA —
KOMMETEHL,T».

3as3HaueHi cknafoBi ICHYHOTb Y ckai noTeHuiany
KOHKYPEHTOCNPOMOXHOCTI 3aBAAKA €[HOCTI npoLe-
ciB MOOINILHOCTI Ta TpaHchopmalii pecypcis, B3a-
emogji nig yac peanisauii BHYTPILIHIX Ta 30BHILLHIX
€KOHOMIYHNX MOX/IMBOCTE, eDEKTUBHOCTI CUCTEMM
ynpaB/iHHS, ONTUMasbHOCTI OpraHisauiiiHol CTpyk-
TypW, 30aTHOCTI MepcoHasly A0 Mi3HaHHA Ta caMopo3-
BWTKY, NOCTiliHOMY IHHOBaLiHOMY PO3BUTKY.

BUCHOBKM 3 nNpoOBeAEHOro AOCHiMKEHHS.
TakMuM YMHOM, BHYTPILLUHI/, EKOHOMIYHMIA NOTeHLian
nignpUeMCTBa, BOJIOAIHUN CUCTEMHUMMN XapaKTepuc-
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- TMHAMiKa iHHOBAI[IHHOTO PO3BUTKY CHCTEM YIPaBJIiHHS Ta TEXHOJIOTIH.

Puc. 1. CTpyKTypa noTeHLiasy KOHKYPEHTOCNPOMOXHOCTI NMignpuemcTea

[kepesio: po3po6/ieHo aBmopoM

TUKaMK, 34aTeH BNNHYTU Ha npoLeck 3abe3neyeHHs
echbekTMBHOCTI hopMyBaHHS i1 peaniszaLii noTeHujiany
KOHKYPEHTOCNPOMOXHOCTI.

Lls 3paTHiCTL NoB’A3aHa i3 CUCTEMHUM MigX040M
[0 HayKoBOro O6I'PYHTYBAHHSI MOHATTSA KOHKYpPEH-
TOCMPOMOXHOIO MOTeHUjasly Ta Ynpas/iHHA HUM,

0 CMpPOBOKOBAHO BHYTPILIHLOK CMPAMOBAHICTIO
noTeHujasly po3BUTKY Ha NiABULLEHHS KOHKYPEHTO-
CMPOMOXHOCTI NiANPMEMCTBA B 30BHILLHLOMY Ccepef-
OBMLLi, NPMYOMY 30BHILLHE CEpeoBuLLE TaKoX BNAW-
Ba€ Ha pesy/bTaTUBHICTb YNpaB/iHHA NOTeHLia10M
PO3BUTKY.
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RESEARCH OF SCIENTIFIC APPROACHES TO STRUCTURING COMPETITIVENESS SYSTEM
OF ENTERPRISE DEVELOPMENT POTENTIAL

The research is aimed at formalizing the components and determining their role in the development of the
enterprise’s competitiveness system, structuring and describing the processes of formation, interaction, build-
up, impact on the development potential and efficiency of the enterprise. On the basis of the study of theories
and approaches to the selection of components, the determination of the interdependence between the ele-
ments of the enterprise competitiveness system in the implementation of its development goals is the need
to substantiate the structure of the company’s competitiveness system in times of development of the digital
economy and the growth of the dynamics of changes in an environment that is one of the main competitive
advantage. Despite the large number of publications on the competitiveness of economic systems, the prob-
lems of identifying the components of the system for ensuring the competitiveness of the enterprise, especially
the sources of their identification and enhancement, remain unresolved.

To date, there are many researches of the components of the competitive potential of the enterprise, the
specifics of which is primarily determined by the functional and target orientation of the implementation of the
potential. Recently, new approaches to the formalization of constituents, based on managerial, philosophical
interpretations, have emerged. In the article the author applies a systematic approach to the allocation of the
components of the competitiveness of the enterprise, as well as the description of the processes of transfor-
mation of the system from a set of resources to competitive advantages in the formation, interaction, build-up,
impact on the development potential and efficiency of the enterprise.

The composition of the competitive potential is determined by the following parameters: the volume and
quality of its available resources; the capabilities of the management system and employees, the organiza-
tional structure and optimal use of available resources of the enterprise; informational, innovative opportunities;
financial resources and investment and credit attractiveness of the enterprise. Given the study of approaches
to the definition of the components of competitive potential and competitiveness, it is proposed to identify the
internal and external components that are collectively the following elements: resources, economic oppor-
tunities, competence and management system. It is a combination of certain components in aggregate that
characterizes the state and capabilities of the enterprise to create, strengthen and develop internal competi-
tive potential. The author’s presentation of the structure of the potential of competitiveness reflects the layout
of the components, the sequence of their transformation in the processes of implementing the development
potential: “resources — opportunities - management system — competence”. Not all structural elements are
equivalent in their impact on the level of competitive potential, which is due to the uneven consequences and
differences in the provision of each of them with appropriate resources.

Components of the system for ensuring the competitiveness of development potential exist at the enter-
prise through the unity of processes of mobility and transformation of resources, interaction in implementing
internal and external economic opportunities, the effectiveness of the management system, the optimality of
the organizational structure, staff's desire and ability to acquire knowledge, to self-development and continu-
ous innovation.

Thus, the internal economic potential of the enterprise, possessing system characteristics, can influence
the processes of ensuring the effectiveness of the formation and implementation of the competitiveness poten-
tial. This ability is related to the systematic approach to the scientific substantiation of the concept of competi-
tive potential and its management, which is provoked by the internal direction of the development potential to
enhance the competitiveness of the enterprise in the external environment, with what the external environment
influences the effectiveness of management of development potential. Therefore, the practical application of
the proposed scientific advances is to design the structure of the competitiveness management system and
the potential of enterprise development taking into account the interactions of the internal and external environ-
ment on the transformation of resources into competitive advantages.
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