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CTyAeHTKa

CXiAHOEBPONENCHKNIA HaLiOHaNbHWIA
yHiBepcuTeT iMeHi Jleci YkpaiHku

Y cmammi nposedeHo xapakmepucmuky 3apy-
6i>kHo20 00CBIOYy 3a0X04eHHSI MpyOoBol Oisib-
HOCmi, a came: BUSIBIEHO i NMPOBEOEHO aHasli3
ocobiugocmeli 3apybixHo20 0ocsidy y cghepi
CMUMY/I0BaHHSI Npayi, OrMuUCaHo XapakmepHi
0C06/1uBOCMI  cuCMeM  3a0X0YEHHST  mpydosoil
0isi/IbHOCMI MakuX KpaiH, sk Besukobpumaris,
Imaisi, HimewyuHa, ®panyis, LLiseyis, SIroHis
ma CLLUA, BU3Ha4eHO MOX/IUBOCMI BUKOPUC-
MmaHHs 3apybixHo20 AocBidy 07151 MOKPaUEHHS
EKOHOMIKU YkpaiHu. ¥ cmammi 00C/TidxeHo, Wo
pesysibmamu  pobomu  6e3rMocepedHbo  3asie-
amb BI0 cmuMy/I0BaHHS rpayi. Yepe3 Hedo-
cmamHe CMUMY/IOBaHHS npayi  rpayisHuKU
MOXyYmb BUKOHyB8amu pobomy rosi/ibHilue, Hesi-
KiCHO, Bmpayamu baxaHHs1 Hecmu 8iornosioasib-
Hicmb. Y kpaiHax 3axioHoi €sporiu, SnoHii, CLUA
HacpoMaoXeHo 3Ha4Hull 0oCsi0 BUKOPUCMaHHS
Pi3HOMaHIMHUX Modesieli CmuMy/ToBaHHS rpaui,
opieHmosaHull Ha Mo/liMWEeHHsT eghekmusHoCcMi
BUPOBHUY020 Mpoyecy. B eKoOHOMIYHO po3BU-
HeHux Oepxasax BUOKpeM/IeHi d8a Hanpsimu
B MoOeyIsiX Momusayji nepcoHasy: 1) Momusauyjisi
306i/IbWEHHST BUPOBHUYUX MOKA3HUKIB, OpIEHMO-
BaHa Ha rokpawjeHHs1 npodykmusHocmi rpauj;
2) momusayjisi MOKpaweHHs1 SKOCMi MepCoHaty.
Y pesynbmami doc/ioXXeHHs1 Hamu 6710 BU3Ha-
YeHO 20/108Hi W/IIXU BOOCKOHA/TIEHHSI cucmemu
CMUMy/IH0BaHHs npayl. BkasaHo, wo nio yac
CMBOPEHHS | 3aCmMOCyBaHHsI CUCMEMU 3a0X0-
YeHHS NpayisHUKIB opaaHizayii 3Ha4yHull Br/ius
Mmag crieyucpika yiei opaaisayji.

KntouoBi cnosa: cmumysiosaHHs npayj, 3ao-
XO4YeHHs mpydosoi Oisi/lbHOCMI, Mamepia/sibHa
mMomusayisi, HemamepiasibHa Momusauyjisi, nep-
coHal, 00CBi0, 3apobimHa raama, Npemis.

B cmamebe nposedeHa xapakmepucmuka 3apy-
6eXHO020 OMbima CMuMy/IUpOBaHusi  mpyoda,

a UMEHHO: BbIsIB/IEH U NPOBedeH aHa/u3 0co-
beHHocmeli  3apybexHo20 Orfbima 8 cghepe
CMuMynuposaHusi mpyoa, OrucaHbl Xapak-
MmepHble 0COBEHHOCMU CUCMEM  MOOWPEHUSsI
mpydosoll 0esimesibHOCMU Makux cmpaH, Kak
Benukobpumanusi, Vimasnusi, lepmarusi, dpaH-
yus, Weeyus, Anonus u CLLUA, onpedeneHbl
BO3MOXHOCMU  UCIMO/Ib30BaHUST  3apy6exH020
orbima 0719 y/yHuweHUs1 SKOHOMUKU YKpauHsbl.
B cmambe uccredosaHo, 4mo pesysbmambi
paboma! HanpsiMyro 3asuUcsim om CMUMY/IUpO-
BaHUs mpyda. V13-3a Hedocmamo4yHo20 CMUMY-
IupoBaHusi mpyda pabomHuKU Mo2ym BbIros-
HSIMb  pabomy MeO/IeHHee, HEeKa4YecmBeHHo,
mepsimb XxeniaHue HeCmu OMBeMCMBEHHOCMb.
B cmpaHax 3anadHol Esporibl, SnoHuu, CLUA
HaKoryieH 3Ha4yume/ibHbill Orbim UCro/1b308a-
HUST  pa3/iuyHbIX Mooesiell  CmuMy/IUpPOBaHUSI
mpyda, OpUEHMUPOBaHHLIU Ha  y/lyduweHue
achghekmusHocmu  POU3BOOCMBEHHO20  MPO-
yecca. B 3KOHOMUYECKU pa3sumMbIX 2ocyoap-
cmgax Bbi0e/IeHbI 08a HarpasaeHuUsi 8 MOOe/IsX
Momusayuu rnepcoHana: 1) momusayusi yse-
JIUYEeHUsT  MPOU3BOOCMBEHHbIX  rokasamersiel,
OpUEHMUPOBAHHAsA Ha y/ydweHue npou3soou-
mesibHocCmu mpyoa; 2) Momusayus y/y4uweHusi
Kauecmsa nepcoHasa. B pesysimame ucciedo-
BaHUS1 HaMU Bbl/TU OrpedesieHbI OCHOBHbIE Mymu
CoBepuIeHCMB0BaHUsI cuCmeMbl CMUMY/IUPOBa-
Hust mpyoda. YkazaHo, Ymo rpu co30aHuu U rpu-
MeHeHUU cucmeMbl MOOWPEeHUsi PaboMHUKOB
opeaHu3ayuu 3Ha4yumesibHoe B/IUsIHUE OKasbi-
Baem crneyughuka amoli opaaHu3ayuu.
KnioueBble cnoBa: cmumy/iuposaHue mpyoa,
roowjpeHue mpydosoli desmesibHOCMU, Mame-
puasibHasi ~ Momusayusi, — HeMamepua/lbHasi
Momusayusi, NepcoHasI, ornbim, 3apabomHasi
naama, npemusl.

In our article the characteristic of foreign experience of stimulation of work is carried out, namely: the analysis of features of foreign experience in sphere
of stimulation of work is revealed and carried out, characteristic features of systems of encouragement of labour activity of such countries as Great Britain,
Italy, Germany, France, Sweden, Japan and the USA are described, possibilities of use of foreign experience for improvement of economy of Ukraine
are defined. In the article it is investigated that results of work directly depend on stimulation of work. Employees do their job well when they are satisfied
with the work. When people are not sulfficiently encouraged to work, they can take absenteeism, talk more on the phone for their own purposes, ask their
supervisors more often for personal questions, and linger during breaks. Due to lack of incentives, workers may be slower to do their jobs, do their obliga-
tions with poor quality, and lose the desire to take responsibility. In Western Europe, Japan, and the United States, there is considerable experience of
using various models of labor stimulation aimed at improving the efficiency of the production process. In economically developed countries, two areas of
personnel motivation models have been singled out: 1) motivation to increase production indicators aimed at improving labor productivity; 2) motivation
to improve the quality of personnel. Domestic enterprises are not ready to hire workers for life, to receive large social guarantees, to coordinate the same
salary with all similar organizations, so it will be difficult to copy the systems of labor stimulation in Japan, Sweden and Germany. We think that Ameri-
can, English and French labour incentive systems are the most appropriate for our country. We have made such a conclusion because these systems
combine a large number of motivational factors, as well as they are easier to use in Ukrainian organizations. For example, the use of certain elements
of the U.S.A labor incentive system will improve job satisfaction and quality, and will contribute to savings in production and growth in output, while the
quality of products will not deteriorate. But it is necessary to take into account that its application is accompanied by constant certification of employees
and improvement of their skills. Not every Ukrainian organization can do this. As a result of the research, we have identified the main ways to improve
the system of labor incentives. It is stated that the specifics of this organization have a significant impact on the creation and application of the system of
incentives for employees.

Key words: labor stimulation, encouragement of labor activity, material motivation, non-material motivation, personnel, experience, salary, bonus.

MoctaHoBKa npo6nemu. CTUMY/IOBaHHA TPyao-
BOI fisiSIbHOCTi € OAQHUM i3 OCHOBHUX (PaKTOpiB pPO3-
BUTKY €KOHOMIKN KpaiHu. Llle He Tak AaBHO CTUMY-
JIIOBaHHIO Mpavi He HagaBav BaXK/IMBOIO 3HAYEHHS.
3apas ue € HeobXiaHMM A/15 KePIBHUKIB YCiX PIBHIB,
TOMY WO edEeKTUBHICTb BWKOPUCTAHHA TPYLOBOroO
noTeHujiany Ha nignpuemcTsi 6e3nocepeiHbO 3ase-
XWUTb Bif, CTUMYNIOBAHHA npaLli.

[nsa 6inbw e@eKkTUBHOrO BMKOPUCTaAHHA TPYLO-
BWX pecypciB NoTpibHO BUKOPUCTOBYBATU MNepeso-
BUIA BITYN3HAHWMI Ta 3apybixHunii gocsig. Hacamne-
pea My MaeMo Ha yBa3si 3an0o3MyYeHHs KepiBHUKaMu
opraHiszauin gocsigy 3 NUTaHHS CTBOPEHHS i BUKO-
pUCTaHHA CUCTEMMW MartepiasibHOro CTUMY/OBaHHSA
npadi npauiBHMKIB Pi3HNX KATETOPIi, a TaKoX afMiHi-
cTpauii niAnpMeMCTB NOTPIGHO NpUBEPTATU BEIUKY
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Ki/IbKICTb Mpauolymx 40 ynpasAiHHA BUPOOGHUYMM
NnpoLLecom.

AHanis ocTaHHiX pocnigpkeHb i nyosikayin.
[ocnigpxkeHHsaMm 3apybibkHOro A0CBify 3 MUTaHHA
CTBOPEHHA e()eKTUBHOI CUCTEMMU CTUMY/IOBAHHSA
npaui 3aimManuca Taki BYeHi, sK: B. AHApPIEHKO,
B. AHToHIOK, C. BaHayp, M. BegepHikos, H. BosriH,
M. [lopoHiHa, A. KaniHa, M. Kim, A. Konort, O. /laBpyk,
B. MaHanbypa, B. MockaneHko, A. CwmiT, I. Lynbra,
1. ®dinblWTENH Ta iHWi [2, ¢. 255].

MoctaHoBKa 3aBpaHHA. MeTol Halwloro Aocni-
[PKEHHS € BUSIB/IEHHS Ta aHaUli3 0COBGNMBOCTEN 3apy-
GKHOrO AocBigy y cdepi CTUMYNIOBaHHA npaui Ta
BM3HAYEHHS MOX/IMBOCTI Or0 BUKOPUCTaHHA A5
NMOKpaLLEHHSI EKOHOMIKW YKpaiHW.

Buknap oCHOBHOro matepiany [ocChigXeHHSs.
CTUMyNIOBaHHS € HalBak/IMBILLMM Baxenem, 3a

[OMOMOrOH SIKOro BNPOBaKYETLCA MPOLEC MOTVBa-
Uil npavj. Tak, BYeHi BUOKPEM/TIOKOTb HOTUPU hopMHU
CTUMYTIB, SIKi Bigo6pakeHi B Tabn. 1 [6, c. 72].

Ha 3akopgoHHUX MignpueMcTBaxX HakomMueHwul
BE/KNIA [OCBIL BUKOPUCTAHHS Pi3HUX CUCTEM CTW-
My/IlOBaHHSA npaui. Halibinblwoi yBarn 3acryroBye
[OOCBif, TakMx KpaiH, Kk BenukobputaHis, Itanis,
®paHujs, HimeuuunHa, CLUA, LBeuis, AnoHis.

O3Haku, AKMMU XapaKTepu3yeTbCA CTUMY/IIOBaHHS
npawi pi3aHux KpaiH, 3rpynosaHi y Tabn. 2.

MoxeMo BiAMITUTK, WO ANns 3apybbkHMX KpaiH,
nepeniyeHnx y Tabn. 2, cnisisHUM € Te, WO KiHLEBO
METOK CTUMY/IOBAHHA MpaLi € 3pocTaHHA eddekTuB-
HOCTi BUPOGHNYOrO MpoLecy.

Jocsio Benukobpumarii. AHIINCbKY MOAeNb
MOXHa onucatu ABoMa hopMamu BUHAropoau Tpy-
[0BOI AiSiNbHOCTI: rPOLLOBOIO Ta aKLiOHEepHo, TO6TO

Tabnuus 1

dopmu cTUMyniB

Ne n/n

Popma ctumyny

Xapakrepucrtuka ctumyny

1 MpumycoBi 3axoam

3ayBaXeHHsl, NepeBefeHHs Ha iHLWy nocady, NepeHeceHHs BignycTku, goraHa,
3Bi/IbHEHHSI 3 PO6GOTU

2 MarepiasibHe 3a0X04eHHs

Ctumynun B MatepianbHili hopmi: 3apobiTHa nnata, BMHAropoga 3a pesynbrary,
npewmii 3 NpubyTKy, KOMNeHcaL,ji, MyTiBKK Ta iH.

3 MopanbHe 3a0X04YeHHs

[MoyecHi rpamoTy, NoAsikK, POTO Ha AOLLL NOLLIAaHW, MOYECHI 3BaHHS, BYEHI CTYMNeHi Ta iH.

4 CamocTBepaXeHHsA

BMHaropoau

IHiLiaTMBHICTb NpaLiBHMKa, Ska gonomMarae oMy Aocarati NneBHoi MeTn 6e3 NpsAMoi

[xepeno: [2, c. 255]

Tabnuuyga 2

O3Haku, AKMMU XapaKTepUsyeTbCs CTUMYJTIIOBaHHS Npaui PisHUX KpaiH

AepxaBa

OCHOBHi thakTopu
CTUMY/IIOBaHHA npaui

XapakTepHi 03HaKuM CTUMY/TIlOBaHHA npaui

YyacTb y npubyTKax;
MaiioBa yyacTb y kanitani;

1 |BenukobputaHisa | MpnbyTok T o )
pyZoBa naioBa y4acTb;
YucTa TpyfoBa yyactb
Bunnata KONekTVBHWX i iIHAUBIAYa/IbHUX HaA6aBOK A0 rasy3eBol
2 |Itanis MpunbyTOoK TapudHOT CTaBKu;
Bunnata Hag6aBoK, NOB’A3aHNX i3 3pOCTaHHSAM BapTOCTi XUTTSA
3 |Himeuyunna HiveuunHa CTm_wymon_saHHﬂ 3_6"inbLueHH;| NPOAYKTUBHOCTI;
CoujasibHi rapaHTii
3a0X04eHHs! y4actb y ."pl."6yTKy; )
NigNPUEMHNLbKOT TexHonori4HI Ha‘.”'6aBK”' - " .
iy Kom6iHyBaHHS BifpsAHOT i NOroAMHHOT cucTem;
4 |CLWA aKTUBHOCTI, . Cunctema noABiHMX CTaBOK;
QK'(?;" E06(?';1Tnm',cb' aLlifinui JOoTpUMaHHA TEXHONOTIYHOT ANCLMNIHNK;
C‘Il'/lyl'li:CM KBanipikalmhnn BuHaropoga 3a 6e3aBapiiiHy po60Ty, 4OBroTp1MBasie BUKOPUCTAHHSA
obnagHaHHs
IHAmBigyanisauia 3apnnaru;
AkicTb pob6oTY; IHiLiaTMBHICTb;
KBanichikaLiiHnii piBeHb; BanbHa ouiHka nepcoHany 3 npodeciiHnx 34i6HOCTel, NPOAYK-
5 | ®paHuis PiBeHb paLjioHasizaTop- TUBHOCTI Mpavi, AKOCTi po60TH, AOAePXaHHA NpaBu TEXHIKN 6e3-
CbKUX NMPONO3KLili; neku, eTUKM BUPOBHUYOIO MpoLiecy;
PiBeHb mobinisaui [JofaaTKoBi Nifibr — BUXOBAHHSA GiTeN, HaAaHHS aBTOMOGIfSA,
3a6e3neyeHHs no cTapocTi
6 |Wseuin ConigapHa 3apo6iTHa MoTyxHa cpuigana noniTuka, _ _
nnata [JndbepeHuialis cuctemun nogaTkis 1a ninbr
Crax;
7 | anonis: MpodeciiiHa maiicTepHICTb; | [JOBIYHWI HaM;

Bik;
Pe3ynbratMBHICTb Npawi

OpHopasoBa gornomora npv BUXOAi Ha NEHCIo

Lxepeno: [1, c. 25]
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y BUINAAO akuiii. POGITHUK MaE MOX/MBICTb TakKOX
iHBECTYBATW CBOI B/1aCHi KOLWITU B akuii, obnirauii un
iHLWI LjiHHI nanepun opraHisauii i LoMiCAYHO Kpim 3apo-
GiTKy oflepXyBaTtu AnBigeHay abo npoueHTu [1, c. 24].
Lls Mmogenb 3a0xo4eHHs npai Aa€e 3HayHi NO3UTUBHI
pe3ynbraTyl, OCKINIbKU NpauiBHUKM Kpalle BUKOHYHOTb
CBOI MocafioBi 060B'A3KM ANA OfepXaHHA BinbLumx
0COOMCTUX AOXOAIB, TAKAM YMHOM, AOXOAM KOMNaHii
napasnesbHo 36iNbLUyTbCA. Ha fesaknx opraHisalisx
Hemae cpikcoBaHOro Tapudpy 3apob6iTHOI nnatu, uen
Tapud MOBHICTIO 3a/1eXWTb Big, NPUOYTKIB KOMMaHii,
Lie TaKoX Yy[0BO 3a0X0UYE JII0AEN [OCAraTy KpaLmx
pesynbraTiB y po6orTi [5, c. 175].

Aocsio Imanii. 'Y komnadiax Itanii nigcrasoro
0151 3a0X04EHHS TPYAOBOT Ais/IbHOCTI 3@ MOTOYHWUIA
MiCSLb € KOHKPETHI NOKa3HWKW AiSNbHOCTI NepcoHasny
SIK OKPEMO, TaK i KOMOIHYBaHHSI OEKINIbKOX MOKa3HU-
KiB. BignoBsigHO A0 LbOro opraxisayii ITanii nogineHo,
3a/1eXHOCTI Bif, IXHIX YaCTOK, Ha rpynu, aki npuBeeHi
y Tabn. 3.

Jocsid HimewyuHu. Y HiMe4unHi HagalTb Bennke
3HaYeHHA BUHAropogi 3a NoeAHaHHs cnewiasibHoCTeN
i HeCeHHA [A04aTKOBOI BiAnoBifasibHOCTI. B onnarty
npaLi 3aHeceHO Taki (hakTopu, SK MNCUXOsOorivyHa
Hanpy>XeHicTb Ta BINOBIAANBLHICTL 3a OpraHisaLito
BMPOBHMYOrO MpOoLECY, MOro SiKiCTb, 3abe3nedyeHHs
po6oTn 0bnagHaHHA [7, c. 28].

Y ujii kpaiHi B 0AHMX KOMMNaHIsIX CKnagarTbes
KOHTPaKTK, 3rigHO 3 AKMMW AAMHI HEeO0OXiAHO Mak-
CMMa&J/TbHO MOBHO 3acTOCOBYBaTWU CBOI 3A4i6HOCTI Ta
YMiHHS, BOAHOYAC CMiBPOBITHVK Ha BAACHWUA po3cys,
po3noAinse ceii pobounii yac. Ak Hacnigok — 3poc-
Tae MOTMBaLiSA npadi, i NpauiBHUK He TiIbK1 Jocsrae
nocTaB/fieHUX nepepn HUM 3aBfaHb, a i bepe 6e3mno-

cepefHo yyacTb B ynpas/liHHI CBOIM poboynm npo-
uecom [1, c. 26].

3apy6ixXHI HayKOBLi AiALAN BUCHOBKY, LLO Haii-
6i/IbLL ONTMM&/ILHOK CUCTEMOI 380XO0YEHHS Tpyao-
BOI AiSANIbHOCTI € KOMOIHYBaHHS 3a0X0UEHHS TPYA0BOT
LiSNbHOCTI Ta couia/ibHUX rapaHTiii. Y HaLii KpaiHi uj
[Ba YAHHVKN NOTPIGHO 3HAYHO NOAINLYyBaTH.

Jocsio ®paHyil. OepxaBa KOHTPOSIKE onaTy
npaui 3a A0NoMOrow TPbOX BaKeniB: MOAaTKOBOT
cUCTEMW, 3aKOHOAABCTBA Ta yroamn 3 npaui, i HaBiTb
3anpoBaKEHHSIM 3a/IEXHOCTI 36ibLIEHHSA hOoHAY
onnarun npaui Big guHaMikv iHpaagii. OgHUM i3 YnH-
HUKIB € 6asa po3paxyHKy MiCLEeBUX MOZATKIB, YAM
cnyrye choHg onnaty npaui (18% Big cymu) [9, c. 59].
MposigHe Mmicue y KopurysaHHi poHAy onnatu npadi
B Oik 36i/IbLUEHHS NOCigaEe KoAeKC Mpo npauto, AOro-
BipHIi CTOCYHKM 3 NTaHb ONsiaTu npawi Mk npodpcnis-
Kamu, MiHicTepcTBaMu, KOMMAHIAMWN | KOHKPETHUMM
npaviBHUKamu.

Y ®paHuii MexaHi3Mm KopuryBaHHsi (hoHAay onsiatu
npavwj 3a/1exuTb Bif, piBHSA iHQIALT. KoHdeaepali opra-
Hi3aujin Ta dpiHaHCOBa aAMiHICTpaLis AocsraloTb JOMOB-
NIeHOCTi Ta BM3HaYatoTb Cymy poHAYy onnary npauji Ha
MaibyTHIlA pik, ane NpupicT hoHAy onnaaty npawi He
NMOBVHEH BUMNepem;pKaT NpUpOCTy iHdNALi [9, ¢. 61].

[nsa mopeni cTumynioBaHHA npavi ®paHLjii xapak-
TEPHOK 03HAKOK € 3HayHa bGaraTOrpaHHICTb EKOHO-
MIYHUX [HCTPYMEHTIB i MeTogiB. 3apobiTHa nnarta
HapaxoBYETbLCS BiANOBIAHO A0 ABOX NPUHUMMIB: iHAW-
Bigyanizaujii (3a/1exunTb Bif kBaslichikaLlii, AKOCTi BUKO-
HaHHA po60TKU, MOBINBLHOCTI Ta iH.), @ TakoX iHAeKca-
Lii (3anexnTb Bif BapTOCTI XNUTTS).

Y ®paHLii 3aCTOCOBYKOTb TPU NiAXOAM 40 OniaTu
npawi, siki BigobpadeHi y Taon. 4.

Tabnuya 3

OpraHi3zauii ITanii 3anexHo Big, iXHiIX YacTOK

Ne n/n | Fpyna opraHi3auiii

Mopenb 3a0XoUeHHs npawj

1 [o 30% opraHizauiii

Ha nigcTtasi 04HOr0 eKOHOMIYHOTO ab0 TEXHIYHOIO MoKa3HVKa OUIHKU pe3ynbTaTiB npadi
(MPOAYKTUBHICTb Mpadi, AKiCTb NPOAYKLi, EKOHOMISA Ta iH.)

2 [lo 20% nignpremcTs

Ha nigcTaBi 04HOro TEXHIYHOIO (BUKOPUCTaHHA 06nafHaHHSA, SKiCTb NPOAYKLIT) Ta 04HOro
€KOHOMIYHOro (MPoAYKTUBHICTb Nnpadli, piBEHb BUKOHAHHS HOPM) MOKa3HWKIB

3 o 20% cpipm

Ha nigcraBi Moka3HWKIB €KOHOMIYHOI epeKTMBHOCTI opraHisauii abo neBHOro Bifainy
(cyma goaaHoi BapToCTi, Cyma NpubyTKY Ha OQHOro npaLiBHUKA, pEHTA6EeNbHICTb Ta iH.)

4 15% opraHi3sadiiit -
Ao 15% opranizau LLIECTV MOKa3HWKIB

Ha nigcTtaBi CyKyNHOCTI TEXHIKO-KOHOMIYHMX MOKa3HWKIB, L0 CKNafaeTbCA 3 TPbOX-

5 [o 15% nianpnemcts

3a CBOEK BE/INYNHOIO.

50% nocTiliHOi YacTku oniatk i noHaa 50% T1i 3MiHHOT YacTKu, sika AyXe Bifpi3HSAETbCA

Lxepeno: [3, c. 150]

Tabnuua 4

Migxopn po onnatu npaui y ®@paHuii

Ne n/n

Niaxia po onnaru npaui

[N KOXHOT nocaamn BU3HA4YaETLCA MiHiMaslbHa 3apobiTHa NiaTa 3 «BUIKOK» OKNagis. Lle o3Havae, Wwo onnara
1 npaui ABOX OAHAKOBMX MpaLoloumMx MOXe BiAPI3HATUCS 3a/1eXHO Bif BUKOHAHOT KOXHUM 3 HUX po6oTU, ane
B pasi He3a0Bi/IbHOr0 BUKOHAHHST HUMW CBOIX NOCafo0BMX 000B’A3KIB 6yae MiHIMaIbHOH.

2 3a Ha/IeXHy SKiCTb PO60TK MpaLiBHVKN KPiM OCHOBHOI 3ap06iTHOT NaaTh 0AepXyTb Npemii.

aKuin komnaii.

3 MepcoHan oTpumye MOX/IMBICTb GpaTh yyacTb y NpubyTkax MiANpPUEMCTBA, TakoX MOX/IUBUM € npuabdaHHA

Lxepeno: [4, c. 103]
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Jocsid Llseyii. lLBeacbka cuctemMa 3a0X0QYeHHS
TPYLOBOT AiANLHOCTI Nepenbdavae po3paxyHoK PiBHA
3apo06iTHOI Ns1aTn B MPOMUCNOBOCTI Ta cdpepi NOCAyT.
BignosigHO A0 npuHUMNY pPiBHOCTI npaui A8 BCiX
ranysei Bu3HayeHi TapudHi ymoBu onniaty npadi npa-
LoounX, NI0AN 3a/ly4aloTbCA Ha OAHaKOBY po6OTY
ofHiel KBanidpikauii 3 O4HAKOBOK IHTEHCUBHICTIO.
BianoBigHO A0 UbOro NiAXody KepiBHUKM 36UMTKOBMX
KOMMaHin 34iACHIOITL MOAEPHI3aLil0 BUPOOGHULTBA
yn 3YMUHAKTb BUPOOHMUMIA Npouec Ha HuX. 3rigHo
3 ymMOBamMu TMONITUKNW €OUHOrO pPIiBHA CONigapHOI
3apoO6ITHOT N1aT¥ KOMMaHii Ta NpaLoyi He MOXYTb
BMMarartun onjaTu, L0 € BULLOK 3a cepefHili piBeHb
3apobiTHOI NaTy y LBeLil. 3MEeHLUIEHHS pO3puUBY MixX
MiHIMa/TbHO | MakCMMaslbHOK 3apOo6iTHOK MIaTo
€ XapakTepHOH 0COBMMBICTIO LLIBEACHLKOro CTUMY/IIO-
BaHHA npaui [7, c. 29].

Jocsi0 SrnoHii. XapakTepHOK BIAMIHHICTIO AMOH-
CbKOI CUCTEMU CTUMY/IIOBaHHSA npaLi € 36i/blIeHHA
NPOAYKTMBHOCTI NpaLi 6ifibLL LUBMAKUMMN TEMIAMM, HDK
NOKpaLLEHHS PIBHA XWUTTA Ntogeii. AnoHcbka cuctema
CTMMYJIIOBAHHS Mpaui O3Hayae [AOBiYHE HaliMaHHs,
nepeBefleHHsA Ha iHWY nocajy, penyTtaLiio Ta nigro-
TOBKY po6040ro MicLs. B ocHOBI TpaguLiliHOi cuctemm
CTUMY/IIOBaHHSA NpaL,i 3aknageHa ocobucta TapugHa
CTaBKa, siKka CTOCYETbCA KOHKPETHOrO npauiBHUKa Ta
3a/1eXUTb Bif, MOro BiKy, 6e3nepepBHOro BUPOGHNYOro
CTaxy Ha nignpuemMcTBi, ocBiTu [10, c. 24].

B AMOHCBKIN nNpakTuLi anbTepHaTUBOK 3BWY-
HUM cucTeMam CTUMY/IIOBAHHA npali € HOBi Tunm
Tapudikauii, Aki po3pobseHi BigNoBIAHO A0 NEBHUX
XapakTePUCTUK MpaLoYoro, Moro iHAnBIAYabHUX
noKasHvkiB y poboTi, cneundivyHnx ocobnmusocTei
KBastichikauii, a He A0 MOro Biky Ta CTaxy.

B ocHoBi cuctem onnatu npaui 3aknageHo Tpy-
[OBY TapuchHy cTaBky, T HazBa roBOpuUTb MPo 36i/1b-
LUEHHST 3HAYEHHS 3apO0BITHOT NNaTty y CTUMY/IOBaHHI
npaLi. 3Ha4YHOro PO3NOBCIOMKEHHA Habynu nokas-
HWUKW, SKi AEMOHCTPYIOTb TPYA0BI MOX/MBOCTI NpaLto-
toyoro [1, c. 27]. Lli nokasHuku BifobpaxeHi y Tabn. 5.

BennunHa OCHOBHOI 3apniatyv pPOo3PaxoBYETLCA
Ha nigcraBi TakMxX NOKasHWKIB, SIK BiK, CTax, npode-
CiliHMIA po3pag Ta pesynbTaTuBHICTL npaui. Bik Ta
CTaX € OCHOBOW A151 PO3paxyHKy TpaamuiiiHOT 0co-
6UCTOi cTaBkM, a NPOMIECINHMIA po3psag Ta pesysb-
TaTUBHICTb npaui — AN po3paxyHKy HOBOT TPyAO0BOI
cTaBky, (1l Ha3Ba — «CTaBKa 3a kBasigpikaLito»). Bapi-

aHTW CYMILLEHHS MOKa3HUKIB, siki MOXYTb ByTu, dhop-
MYIOTb KOHKPETHI TapupHi CiTku.

TapudHa CciTka CTBOPKETLCHA TakMMm UYMHOM: MO
rOpU30HTas1i MPOCTaABNAKTLCA NOKA3HUKU O0COBUCTOT
CTaBKW, AndiepeHLilioBaHol 3anexHo Bif BiKy, a no
BepTuKani — Bif cTaxy. Touka nepeTnHy BiAMNOBiAHUX
3Ha4eHb BiKy Ta CTaxy (DOPMYE CTaBKy KOHKPETHOro
npautoroyoro [4, cT. 105].

Jocsio CLUA. Y CLWA ogHUM NpOBIAHUM METO-
[OM 3a0X0YEeHHS € MaTepiasibHe CTUMY/THOBaHHS.
BignosigHo go cuctemy motumBauii CLUA Haiibinblue
CTUMYJIOETLCA MIANPUEMHMLbKA aKTUBHICTL. Basoto
L€l MoAeni € 30CepeKeHiCTb Ha 3400yTTA rapHuX
pe3ynstaTiB Yy po60Ti KOXHUM OKpeMuMm npauiBHu-
KOM. TpannsiTbCA BUNALKW, KOMN aMepUuKaHCbKI
nignpuemMcTBa He BUMIAYyOTb NMPEMil, OCKI/IbKM L
npemii y)ke MICTATbCA B BUCOKUX TapUHUX CTaBKax.
Ane Bce X Takm 6arato hipMm cymiwatTb Bunaary
3apob6iTHOT NnaTtun Ta npemitoBaHHA [3, c. 151].

Bunnarta 3apo6iTHOT n1aTu NPOBOANTBLCA 3a/1EXKHO
Bi, KBasidpikaLjiiHOro piBHS MpauiBHWKIB, SKi AOBOS
4acTo MalTb MOX/IMBICTb WNOro noninwysaTu, nicas
LbOro JIIAVHI 3apaxoBYyETbCS NeBHA KiflbKICTb 6anis.
3anexHo Bif oAepXxaHol KinbkocTi 6asliB po3paxo-
BYETbCA BeNMuYMHa 306iMbLUEHHSA 3apobiTHOI niaTw,
AKa KOPUTYETbLCA OAMH pa3 abo ABivi Ha pik. Taky
CUCTEMY 3a0X0YEHHA npaLi MOXHa crnocTepiratu
Ha Takmx aMeprKaHCbKMX KOMMNaHisx, sk «dopa» Ta
«[xeHepan MoTtopc». Ha uux nignpnemMcTBax 3amiHHa
YyacTMHa 3apoObiTHOT niatu, WO CAyrye Haropogor
3a NOKpaLLLeHHs AKOCTi MpoAykuil, 36inbweHHA npo-
OYKTUBHOCTI npaLli, EKOHOMi0 CMPOBUHW, CTAHOBUTb
1/3 3apobitky [1, c. 28].

OfAHMM i3 MPOrpPeCcUBHNX CNOCOBIB CTUMY/HOBAHHS
npavuj € yTBOPEHHS CaMOBPSAHUX rpyn. [pynu Ha CBIl
BM1ACHWI po3cya NnaHytTb poboTH, MPOBOAATL NpK-
MOM Ha po60TYy HOBMX NPAaLBHUKIB, M/1aHYHOTb NPOBe-
OEeHHA Hapaf, KOOpAMHYTL POoBOTY pi3HMX BiaAainis.
MpeacTaBHWKM Takux rpyn 6epyTb yyacTb B Hapa-
Aax MeHemKepiB KomnaHii [3, c. 154]. MNpuknagom
MOXe C/yryBatu amepukaHcbka komnaHis «Digital
Equipment». Ha ubomy nianpueMCTBi 3a3HauyeHi
rpynu, yTBOpeHi B ynpasniHHi 3arasibHOro o6/1iky Ta
3BITHOCTI, (DOPMYIOTb OAMH i3 5 LEeHTPIB ynpaB/iiHHS
(hiHaHCOBO AiANBHICTIO.

JocnignBlun BigOMi 3apybiXHi cMCcTEMU CTUMY-
NOBaHHA Mpaui, MU MOXEMO BifLIyKaT! MOAI6HI

Tabnmya 5

Moka3HuKKY, AKi AeMOHCTPYIOTb TPYAOBI MOXJ/IUBOCTI Npavooyoro B ANoHil

Ne n/n Moka3HUK, L0 AEMOHCTPYE TPYA0BY MOX/IUBICTb Béﬂ;:?;gﬁ:ﬁ%‘:ﬂ%‘gﬂﬁ'ﬁ?'
1 MOXNMBICTb BUKOHYBATW CBOI NOCaZ0Bi 060B'A3KN 68,1
2 Bax/IMBICTb KOXHOIO 3 NocafioBMx 060B'A3KIB 25,3
3 KBanichikaujiiHuii cTyniHb Ta npodieciiiHa kareropis 34,8
4 Pe3ynsTaTMBHICTbL npadi 36,5
5 Cnyx60Buii cTatyc 47,5

Lxepeno: [10, c. 38]
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Ta BigMiHHI O3Haku. HaliBaknwusiwe, WO X MNoeq-
HYE, — e iX e(peKTUBHICTb, Le HarisgHo 4EMOHCTPYE
piBEHb PO3BUTKY E€KOHOMIKM KpaiH, B SIKMX Ui Moaeni
3a0X0YEHHS npadii 3aCTOCOBYHOTLCS.

FAKLWO roBOPUTY MPO Hally KpaiHy, TO MOBHICTIO
nepeHecT oKpemy 3apybixHy Mofesib Ha YKpaiHy
HeMOX/IMBO. Kpalle ckonitoBaTy AesKi eNeMeHTU X
CUCTEM CTUMYJ/IHOBaHHSA npavi, OCKi/IbkM 1X 3acTocy-
BaHHSA 3a/1€XUTb BifJ, PiBHSA PO3BUTKY EKOHOMIKM HaLLOT
KpaiHu, hiHaHCOBOT CMPOMOXHOCTI YKpalHCbKMX Mif-
NPUEMCTB Ta IHLLIMX YNHHKKIB, @ HE Ti/IbKM Bif HaMipiB
KepiBHUKIB [8, c. 49].

BiTuM3HAHI nignpuemcTBa He rotosi 40 A0BIYHOIO
HaliMy npauiBHVKIB, BE/IMKMX COLja/IbHUX rapaH-
Till, Y3rogKeHHs i3 BCciMa MogibHMMKM opraHisayisiMu
0[HaKoBOI 3apObITHOT Nnarn, TOMy CUCTEMU CTUMY-
nioBaHHA npayi AnoHii, Weewii Ta HimeuurHu ckonito-
BaTun byae cknagHo.

Mu ragaemo, Lo HainbinbLue AN Hawoil KpaiHu nig-
XO[ATb aMepUKaHCbKa, aHrincbka Ta opaHLy3bka cuc-
TEMU CTVMY/NOBaHHSA npaui. My 3po6unn Takmii BUCHO-
BOK, TOMY LLO Lii CUCTEMY CYMILLAIOTb BEMMKY Ki/IbKICTb
MOTMBALIMHNX YNHHVIKIB, & TakoX X NPOCTiLlle BUKOpUC-
TOBYBaTW B YKpaIHCbKMX opraHisauisx [11, c. 254].

[ns npuknagy: 3acTocyBaHHS OKpemux ene-
MEHTIB cuCcTeMM CTUMytoBaHHA npaui CLUA gacTb
3MOry NoKpaluTy CTyMiHb 3a40B0O/IEHOCTI PO6OTOH,
11 AKICTb, CNPUATME eKOHOMIT Nnig Yac BMpPOOHMLTBA
NPOAYKLIT Ta 3pOCTaHHI0 06CAriB BUMYLLEHOT NPOAYK-
Ui, Npy UbOMYy AKICTb NPOAYKLiT He MOTipLUMTLCS.

Ane noTpibHO 3BaxkaTu Ha Te, WO Ti 3aCTOCYBaHHS
CYNMpOBOMKYETLCA MOCTINHOK aTtecTauiero cniBpobiT-
HUKIB Ta NigBULLIEHHAM TXHbOT KBaniduikaLii. Lie mae
MOX/IMBICTb MPOBOANTY AA/IEKO HE KOXHA YKpaiHCbKa
opraHisauis [6, c. 73].

BignoBigHO [0 aHrilicbkoi cucTemMu CTUMYSo-
BaHHSA npaLji, yyactb y npubyTkax KOMMaHii 3Ha4yHO
NnoKpaLnTb 3auikaBneHiCTb nepcoHasy y pesynbra-
Tax CBOET pob0TH, a AK HacnifoK — 36iNbWNTLCA NPo-
OYKTUBHICTb Ta epeKTUBHICTb npadi. [poTte MOXyTb
3'ABUTUCA MEBHI CKNaAHOLWL Yy BU3HA4YeHHi obcsary
PO6OTY KOXHOFO CMiBPOGITHMKA (SIKLLO Le He BMPOO-
HU4Ye NiANPUEMCTBO), a TaKOX MOro BHECKY Yy 3arasib-
Huii pesynbtat. Chig BiAMITUTY, L0 HE KOXHWUIA cniB-
POGITHUK MaE MOX/IUBICTb BKNACTW CBOT KOLUTW Y LLiHHI
nanepwv nignpuemctsa [2, c. 257].

MopaibHo 40 aHMICbKOT, CMCTEMA CTUMY/IOBaHHS
npavi ®paHLjii TakoX NoB’s13aHa 3 ON1aTor 3apobiTKy
BIAMNOBIAHO [0 06CAry BUMKOHAHOI pob0oTu Ta y4yacTi
CMiBPOGITHMKIB y NpUOYTKax opraHisauii. [o3nTUBHNM
MOMEHTOM CUCTEMW CTUMY/IOBaHHA npaui PpaH-
uii € Te, WO BOHa CMNpUsiE MEerwomMy MnepeHeCceHHo
KOH'IOHKTYPHUMX KO/MBaHb KoMmnaHiewo. Lle € Baxiu-
BUM /18 BITYM3HAHMX OpraHizayiii, ski 34iACHIOTb
CBOK0 [Ai/IbHICTb Y HECTINKili PUHKOBIA €KOHOMIYHIi
cuTyauii [4, c. 108].

HeraTtMBHUM MOMEHTOM LIiET CUCTEMUN 3a0X0OUEHHSA
npaui € Te, WO BOHa npuaaTtHa 415 3aCTOCyBaHHSA
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TiNbKM Ha BeNUKMX opradizauisx. [i 3anosunyeHHs
MOX€ YCKNagHUTUCS YMHHOK B Hallili Aepxasi cuc-
TEMOIO OMoAATKYBaHHS.

BUCHOBKM 3 NPOBEAEHOro AOCiAXEHHSA. Y Ll
cTaTTi HaMW BUKOHAHI Taki 3aBAaHHS:

— BWAB/IEHO Ta NPOBEAEHO aHasi3 ocobnmeocTeil
3apybixHOro goceigy y cdyepi CTUMyNtoBaHHA npawy;

— OnMcaHO XapakTepHi 0CO6MBOCTI CUCTEM 3a0-
XOUEHHsI npaui Takux KpaiH, ik BenukobpuTaHis, ITa-
nis, HimevunHa, ®paHuis, LWseuisn, AnoHis Ta CLUA;

— BW3HAYEHO MOX/IMBOCTI BUKOPUCTaHHA 3apyoix-
HOro A0CBIAY A5 NOKpaLeHHs1 eKOHOMIKU YKpaiHu.

JocnigmeLun Bigomi 3apy6iXkHi cCucteMu CTUMY/IHO-
BaHHS npaui, M1 MOXEMO BiALIyKaTu NoAioHi Ta Bia-
MiHHI O3HaKW. HaiBaxnueiwe, Wo iX NoegHye, — ue
TXHA ePeKTUBHICTb, Lie HarnsAHO AeMOHCTPYE pPiBEHb
PO3BUTKY €KOHOMIKM KpaiH, B SKMX Li MoAeni 3aoxo-
YeHHs npavi 3acTOCOBYHOTbCS.

BiTun3HsaHI nignpuemcTBa He roTtosi 40 [OBIYHOIO
HalMy npauiBHUKIB, BE/IMKMX COLia/IbHUX rapaH-
Tiil, Y3rofpKeHHs i3 BCiMa MOAiGHMMK opraHizauisiMu
0[HaKoBOI 3apObITHOT Nnaru, TOMy CUCTEMU CTUMY-
noBaHHA npai AnoHii, LWeewil Ta Himew4nHn ckonito-
BaTun 6yae cknagHo.

Mu ragaemo, WO Halibinblie A8 Hawoi KpaiHn
NiAX0AATb aMeprKaHCbKa, aHrilicbka Ta opaHLy3bka
CUCTEMU CTUMY/IHOBAHHA npaui. Mu 3pobunn Takumi
BMCHOBOK, TOMY LLO Ui CACTEMMW CYMIlLAOTb BEINKY
KifIbKICTb MOTMBALiHMX YUMHHUKIB, @ TakoX ix mpo-
CTile BUKOPVCTOBYBATU B YKPATHCHKMX OpraHizaisix.

CTyniHb CTUMY/THOBaHHSA NpaLii nepcoHany B Ykpa-
THi HabaraTto HmX4Ye CTyMeHs KpaiH i3 PO3BUHYTOH
PUHKOBOID EKOHOMIKOK. BuuiesasHaueHe KOMOiHy-
BaHHA CUCTEM CTUMYJIOBaHHA npayi moxe 6yTu
3acTocoBaHe MignpMeMCTBaMM i 3a MNpaBW/IbHOIO
KOMitoBaHHA MOXe MaTy MO3UTUBHI HACNIAKN.
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FOREIGN EXPERIENCE IN STIMULATION LABOR

The purpose of the article. Stimulation of labor activity is one of the main factors in the development
of the country's economy. The purpose of our research is to identify and analyze the peculiarities of foreign
experience in the field of labor stimulation and to determine the possibility of its use to improve the economy
of Ukraine.

Methodology. In our article the following innovative methods of research are applied: method of compara-
tive analysis, method of logical generalization, system-structural analysis, analytical method and method of
comparative analysis.

The works of the following scientists were used in the article: V.Andriyenko, V. Antonyuk, S. Bandur, M. Ved-
ernikov, N. Volgin, M. Doronina, A. Kalina, M. Kim, A. Kolot, A. Lavruk, V. Mandibura, V. Moskalenko, A. Smith,
G. Shulga, L. Filshtein and others.

Results. Foreign enterprises have accumulated extensive experience in the use of various labour incentive
systems. The experience of such countries as Great Britain, Italy, France, Germany, USA, Sweden and Japan
deserves the greatest attention.

If we talk about our country, it is impossible to completely transfer a separate foreign model to Ukraine. It is
better to copy some elements of these systems of labor stimulation, because their application depends on the
level of development of our country's economy, financial capacity of Ukrainian enterprises and other factors,
and not only on the intentions of managers.

Domestic enterprises are not ready to hire workers for life, to receive large social guarantees, to coordinate
the same salary with all similar organizations, so it will be difficult to copy the systems of labor stimulation in
Japan, Sweden and Germany.

We think that American, English and French labour incentive systems are the most appropriate for our
country. We have made such a conclusion because these systems combine a large nhumber of motivational
factors, as well as they are easier to use in Ukrainian organizations.

Practical implications. Having studied the experience of foreign countries in labor stimulation, we propose
the following principles of organization of stimulating systems in Ukrainian organizations:

—Staff incentive programs for managers of enterprises should be characterized by competitiveness in rela-
tion to other organizations, with which this company fights for highly qualified employees;

— The system of encouragement of labour activity should direct heads of the organizations on reception of
high indicators both in performance of personal problems, and in production process of all enterprise;

— A certain part of the income should be used to respond quickly to the consequences of the production
process in management, which means that bonuses and additional payments should be increased in propor-
tion to the growth of the managerial level;

— to create conditions under which the staff has the opportunity to embody the accumulated experience,
professional talent in order to achieve high results for the whole organization;

— the appropriate balance between material and non-material incentives should be respected.

Valueloriginality. The experience of economically developed countries on the issue of labour incentives
has been carefully studied by many scientists. Despite this, in our article we managed to do so:

— to identify and analyze the peculiarities of foreign experience in the field of labor stimulation;

— to describe the characteristics of labour promotion systems in countries such as the United Kingdom,
Italy, Germany, France, Sweden, Japan and the United States;

— to identify opportunities to use foreign experience to improve Ukraine's economy.
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