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YA,OCKOHA/IEHHSA AIANBHOCTI NIANPUEMCTBA
HA 3ACAAX COLIA/IbHOI BIAMOBIAABHOCTI

IMPROVEMENT OF THE ACTIVITY OF THE ENTERPRISE
ON THE BASIS OF SOCIAL RESPONSIBILITY

Y[K 331.1
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K.€.H., AOLEeHT,

npodpecop kadpeapn eKOHOMIKM
XapKiBCbKWii HaLioHaNbHWIA yHIBEpCUTET
Oy[iBHMLITBA Ta apXiTeKTypu

Apeub M.B.

CTyfileHTKa

XapKiBCbKuiA HaUiOHa/IbHUIA YHIBEpCUTET
OyAiBHMLTBA Ta apXiTEKTypun

Y cmammi po32/isiHymo meopemuyHi acnekmu
BIPOBaoXeHHs1 coyjasibHOI 8idrnosidasibHoCMi B8
disinbHicMb 6ydisesIbHO20 nidnpueMcmaa. Jocri-
OXEHHSI MEeopPemUYHUX 3acad BriPOBAOKEHHS
coyja/bHoi BiorosioasibHoCMi Bi3HeC-cmpyKmy-
pamu dasio 3Mo2y BCmMaHoBUMU CymHIiCmb ma
OCHOBHI HanpsiMu i peasizauyi' y 308HILHLOMY ma
BHYMPIWHBLOMY OMOoHeHHi nidrpueMcms (cghepa
npayi, crioxusadi, nocmavasibHUKU, 2pomaoca).
3a pesynbmamamu aHasnizy T.J1. Caami Bu3Ha-
4eHo, Wo cghepa npayi € Halbinbw rpiopumem-
HUM HanpsiMom 30ilICHEHHS coyia/ibHOI BiONosi-
dasibHoCcmi, ade CcrpsiMosaHa Ha ¢hopMyBaHHs!
mpydoBo20  Konekmusy MionMpuUeEMCMBa, 3HU-
DKeHHs1 M/IUHHOCMI Kadpis, PO3BUMOK Mepco-
Hasly, onke, 3MEeHWeHHs] BUMUBaHHS Kaopo-
B020 romeHyjasny. O6rpyHmMosaHo CK/1adosi,
cghopmoBaHo coyiasbHUll nakem 3a MpUHYUom
wBeaCcbKo20 CMOJTy, BUHAYEHO CMyTiHb Br/IUBY
Ha makuli rokasHUK eghekmusHocmi npayji, siK
MPOOYKMUBHICMb, BCMAHOB/IEHO coyia/ibHy U
EKOHOMIYHY A0Ui/IbHICMb BPOBAOXKEHHST PO3PO-
6/1eH020 coyiasibHO20 Nakema siK iHcmpyMeHma
coyja/bHoi BiormosioasibHocMi B Aisi/ibHICMb 6y0i-
Be/IbHO20 fidrpuememsa T/B «Kumsiobyo-2».
KnrouoBi cnoBa: couiasibHa 8ionosioasibHicms,
HanpsmMu - peasisayii  coyjasibHoI  8idnosioasib-
Hocmi, Memod aHanizy iepapxil, coyjasbHull
nakem.

B cmambe paccMompeHbi Mmeopemuyeckue
acnekmb! BHeOpPeHUs coyuasibHol  omsem-

cmseHHocmu 8  Oesime/IbHOCMb  CMpPOU-
menbHo20  mpednpusimusi.  VlccnedosaHue
meopemuyeckux OCHOB BHEOPEHUsI Coyuasib-
Holl  omBemcmBeHHOCMU  BU3HEeC-CmpyKmy-
pamu M0380/1U/I0 YCMAHOBUMb CYWHOCMb U
OCHOBHbIE Harpag/ieHusi ee peaausayuu B8O
BHEWHEM U BHYMPEHHEM OKPYXeHUU rpeod-
npusimull  (cchpepa mpyda, rnompebumesu,
rocmaswjuku, 06wuHa). [1o pesysbmamam
aHanuza T.J1. Caamu onpedesieHo, 4Ymo cghepa
mpyoda sensiemcs Haubosiee MpPUOPUMEMHbIM
Harpas/ieHueM Oocywecma/eHusi coyuasbHol
omBemcmseHHocmu, 8edb  Harpas/ieHa Ha
chopmuposaHue mpydoBo20 Ko/ieKkmusa npeo-
MpUsIMUSI, CHUXXEHUe MeKy4Yecmu Kaopos, pas-
BUMUE NepcoHasa, Umax, yMeHbWeHUe BbIMbl-
BaHUs1 Kadposozo romeHyuana. O6OCHOBaHbI
cocmasnsruue, cghopmMuposaH coyuasibHbIl
riakem o MpUHYUy WseeodcKo20 cmosa, orpe-
de/leHa cmeneHb B/IUSIHUSI Ha makol rokasa-
mesib aghghekmusHocmu mpyoa, Kak npousso-
dumesibHOCMb, YCMaHOB/MEHa coyuasibHas U
3KOHOMUYECKaSsT Uen1ecoobpasHoCcmb BHEOPEHUST
paspabomaHHo20 CcoyuabHo20 rakema Kak
UHCMpYMeHma coyuasibHol 0mBsemcmseHHo-
cmu 8 0esime/IbHOCMb CMPOUME/IbHO20 NPeo-
npusimusi Q4O «Kuncmpoi-2».

KntoueBble crnoBa: coyuasibHasi omsemcmseH-
HOCMb, Harpas/eHus peasu3ayuu coyuasibHol
omsemcmseHHOCMU, Memod aHa/iusa uepap-
Xutl, coyuasibHbIl nakem.

The modern paradigm of development of our country against the backdrop of significant transformational transformations and the European integration move-
ment of Ukraine requires rethinking and restructuring of economic processes at all levels of the national economy. The development of world economic systems
has recently been carried out taking into account the growing role of a person in the economy — the so-called knowledge economy is formed, the impact of the
human factor on all stages of the economic cycle is being assessed in order to level its negative attitude to the environment, new values are formed on the basis
of tolerance and responsibility. The theoretical aspects of realization of social responsibility in the activity of a construction company are considered. The study
of the theoretical foundations of the introduction of social responsibility by entrepreneurial structures allowed establishing the essence and main directions of its
implementation in the external and internal environment of enterprises (labor force, consumers, suppliers, communities). The hierarchical model of the priority
choice of directions of realization of social responsibility of building enterprises with the use of the method of analysis of the hierarchy is developed. According
to the results of T.L. Saati’s analysis, it was determined that the sphere of work is the most priority direction of implementation of social responsibility, since it is
aimed at the formation of the personnel potential of the enterprise, the reduction of the staffing, staff development. It has been established that one of the ways
of implementing an internal socially responsible policy in the field of labor is a social package. Since the needs of employees are highly diversified and the
company must take into account their interests, they were asked to form a social package based on the principle of a buffet in the company. Such an approach
is aimed at increasing the overall economic activity of the enterprise, which, in relation to employees, will manifest itself in the growth of labor productivity. On the
basis of enterprise data and taking into account various variants of financing of social package using the method of correlation-regression analysis, their influ-
ence on the level of labor productivity is determined, which testifies to the economic and social efficiency of the measure. It is established that realization of a
social package as an instrument of social responsibility at the enterprise is expedient, as it will bring social and economic effect.

Key words: social responsibility, directions of realization of social responsibility, method of analyzing hierarchies, social package.

MoctaHoBka npo6nemu. CyuyacHa napagurma
PO3BUTKY HaLLOT KpaiHW Ha TNi 3HaYHUX TpaHcdop-
MaLiiH1X NepeTBOPEHb Ta EBPOIHTErpaLinHoro pyxy
YKpaiHn BuMarae nepeocMUC/IeHHs Ta nepebynosu
€KOHOMIYHMX MPOoLECiB Ha BCiX PIBHAX HaLiOHa/IbHOI
€KOHOMIKN. PO3BUTOK CBITOBMX €KOHOMIYHUX CUC-
TEeM OCTaHHIM YacoM 3AICHIETLCA 3 ypaxyBaHHAM
3pocTatyoi poni ManHU B eKOHOMILI, agxe dop-
MYETbCS Tak 3BaHa €KOHOMiKa 3HaHb, NPOBOAUTHLCSA
OLHIOBaHHA BMAMBY JIOACHKOTO (DaKTopy Ha BCiX
CTafisiXx €KOHOMIYHOro LMKy 3a4/1s HiBeMHBaHHS
Moro HeratMBHOCTI Ha [OBKiNAA, QOPMYHTbCA
HOBI LIIHHOCTI Ha OCHOBI TONEPaHTHOCTI Ta Bigno-

BiganbHOCTi. OTXe, came BiAMNOBiAa/bHICTb CTae
TUM CTPMXKHEM, Ha SKOMY 3[iCHIOETLCA NOoGyaoBa
€KOHOMIKM B 6GaraTb0X BMCOKOPO3BMHEHMX KpaiHax
CBiTYy. BaxknnBoto cpepoto rocnogaproBaHHA KpaiHu
€ OyAiBHMLUTBO, fIKE Ma€ HU3KY crneuudivyHnx oco-
6nMBOCTEl, KOTPI BN/IMBaKOTb Ha AMHaMIKy BNpoOBa-
[>KEHHA NpakTUK couiasibHO BiANoBiganbHOro 0i3-
Hecy B X AISANbHICTb.

AHani3 ocTaHHIX pocnipkeHb i ny6nikawii.
JocnifpkeHHs coujasibHOI BignoBifasibHOCTI nignpu-
€MCTBA 3/IiICHEeHI B Npausx Taknx BYeHuX, sk M. Apy-
kep, K. Oesic, A. Keponn, E. ®pimeH, M. ®pigmeH,
. Xonwm, P. BatTc.
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MocTtaHoBKa 3aBpaHHA. Meta cTaTTi nonsrae
Yy BU3HAYEHHI HanpsAmiB YAOCKOHA/IEHHA AiSNIbHOCTI
6yAiBenibHOro NiANPMEMCTBA 3 ypaxyBaHHAM NPUHLM-
niB coLiasnibHOT Bi4NOBIAA/IbLHOCTI.

Buknag oCHOBHOro martepiany AocnigXeHHs.
Cnig Big3HauMTW, WO 6i3HEC €BPONENCHKNX KpaiH
He3a/1eXHO Bif CTyMNeHs1 BTPYYaHHS AepXaBu B pUH-
KOBI MexaHi3Mn 6a3y€eTbCsl Ha NpUHLMNAax NPO30pPOCTi
Ta BIiAMNOBISANBHOCTI, SKi CTalOTb TUMW KOHKYPEHT-
HAMW nepeBaramu, WO [aloTb 3MOry nigBuLLyBaTu
He nuwe 6e3nocepegHbO €KOHOMIYHWI eddekT nig-
npuemMcTBa, asie W Anduy3iliHnii couiasibHWin edoekxT.
BignosigHo, BITYM3HAHI KOMNaHii 6yab-Akoi cdepu
rocrnofaploBaHHa 3a41a nobyaoBu  iHHOBaLiAHON
€KOHOMIKN MOBWHHI BpaxoByBaTW BKalaHi MPUHLMNN
y CBOIil rocnogapcbkiii npaktvui. OnucaHi 3MiHK
BMMaralTb Bif, YCiX BITUM3HSAHUX CY6'eKTIB rocnoga-
ptOBaHHS iHTerpauji y CBiTOBUI A €KOHOMIYHWIA NPOCTIP
Ha 3acagax couiasibHOI BiAMNOBIAa/IbHOCTI, WO 06Y-
MOBWUTb CTBOPEHHS B YKpaiHi couiasibHOI €KOHOMIKW.
Came 3anpoBa/pkeHHs couianbHOI Bignosiganb-
HOCTI Ha nignpuemcTBax NigBULLMTbL SKICTb npadj, Wwo
B nepcnekTuBi npusese 40 eKOHOMIYHOro 3pOCTaHHS.

Bu3HaueHHs1 coujasibHOT BignoOBiAa/IbHOCTI  Hali-
6isibLL TOYHO BUCBIT/IEHO B MDKHAPOLHOMY CTaHAapTi
ISO26000. CoujanbHa BiANOBIAa/IbHICTL — Le BiAno-
Bifja/IbHICTb OpraHizaujii 3a BM/IMB CBOIX pillleHb Ta
[iSTbHOCTI (NPOAYKTW, MOC/YIKW, NPOLLECK) Ha CycCnisib-
CTBO i JOBKINAS, O peasnisyeTbCsa Yepes Npo3opy Ta
€TWYHY NOBE/IHKY, siKka Jonomarae cTa/loMy pO3BUTKY
300pOB’'s Ta A0OPOBYTY CyCniNbCTBA; 3BaXKAE Ha Odi-
KyBaHHS1 3allikaB/ieHUX CTOPiH; He cynepeuynTb Bifd-
MOBIAHOMY 3aKOHOAABCTBY 1 MiXHApPOAHUM HOpMam
NoBe/jiHKM Ta NPakTUKYETbCA Y i BigHOCMHaX (AisNb-
HIiCTb opraHi3aLiii B pamkax cgoepu csoro snausy) [1].

CoujanibHa BIgNoBigasbHICTL Bi3HECY 3asiexHo
Bif, T cNPsAMOBAHOCTI MOAINAETLCA HA 30BHILLHIO Ta
BHYTPILLUHIO, BIiAMNOBIAHO, MepWwWiA BUA HaUiNeHWi
Ha 30BHILLIHE OTOYEHHS KOMNaHii, sike Moxe 6yTu
LoCcUTb AMBepcupikoBaHUM Ta BK/OYATU MUTAHHSA
A NpakTUKW eKonorii, AKOCTI MpOoAyKLUii, BMOPSAKY-
BaHHA TEpUTOPIil, cnaaty NoAaTkiB TOWO, a Apyrui
BMA, nepenbayae AissNbHICTb Y BHYTPILWHLOMY cepea-
OBV NiANPUEMCTBA Ta CTOCYETLCA Nepenycim Tpy-
[0BOr0 KOMEKTMBY, @ TaKOX B/IACHUKIB Ta akuioHepIB.

dopMyBaHHA coLia/ibHO BiAMNOBIA&/IbHUX BiLHO-
CVH Ha nignpuemcTsi 6a3yeTbcs Ha KoHuenuii Hau,i-
OHaUbHOI cTparTerii  couiasibHOi  BifNOBIfA/IbLHOCTI
6isHecy [2], TnobanbHMX cTaHfapTax couianbHol
BignoBigasibHOCTI 6i3Hecy [3] Ta Crtparterii cnpu-
SIHHS1 PO3BUTKY COLjia/IbHOT BiANOBIAaILHOCTI 6i3Hecy
B YKpaiHi Ha nepiog ao 2020 poky [4].

BignosigHi HanpAMKU peanisadii couianbHOT Bigno-
BifaNbHOCTI HaBeeHi B puc. 1.

3 ornagy Ha TEeOPEeTUYHI HanpautoBaHHS o0
HanpsiMiB Ta BUAiB NPOSABY COLia/ibHOI BiAMNoOBigasb-
HOCTiI B AisIbHOCTI NiANPUEMCTB BUHUKAE HeoOXia-
HICTb MPUIAHATTSA YNPaBAiHCLKOIO PILLEHHS WOoA0 TUX
cnpsiMmyBaHb, siki 6yayTb HabiNbL AOLITbHUMY came
Ha ByAiBesibHOMY NiANPUEMCTBI, KM BUOpaHO npo-
BigHe OyAiBenbHe NiAnpUeEMCTBO XapKiBCbKOro peri-
OHy TAB «Kutnobya-2». OTXe, HeObOXiAHO BU3Ha-
YNTW NPIOPUTETHI HANPSAMY NPOBAKEHHS COLLia/TbHOT
BiZNOBIAa/TbHOCTI.

MeToAMYHOK OCHOBOI, LLIO AA€E 3MOTY paHXyBaTu
cucTemy npiopuTeTiB Ha 6a3i BiAHOCHOTO 3icTaB/1IEHHS
napameTpiB A4OCAiAKYyBaHUX BapiaHTiB, € dopMasli3o-
BaHWIi anapaT MeToAy aHasisy iepapxii.

MeTopq, aHani3y iepapxii, K 3a3Ha4eHo y npadi [4],
Jae 3Mmory CTpyKTypyBatu npobremy, nobyaysatu

HAIIPSIMU PEAJII3ALIITT COIIIAJIBHOI
BIJITIOBIJTAJIBHOCTI

\ 4

Cdepa mparti (BHYTPIIIHS coIlialbHA BiAIOBITAIBEHICTS) >

> CrioxrBadi (30BHIITHS COIliaJIbHA BiIMOBIIATBHICTD)

> [TocTavanbHUKH (30BHIMIHS COIliabHA BiIMOBIIATBHICTD) >

['pomana (30BHIITHS COIliajbHA BiAMOBITAIBEHICTS)

Puc. 1. Hanpamu peanisauii couianbHOi BignoBiganbHOCTI

Lxepeno: po3pobreHo asmopamu Ha 0CcHosi dxeper [5; 6]
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Habip ansTepHaTVB, BULIMUTY KPUTEPIi, WO XapakTe-
pv3yloTb a/lbTEPHATVBY, BU3HAYUTW BaroMiCTb LWX
KpUTEPIiB, OLUIHUTK aslbTEPHATUBM 3@ KOXHUM KpuUTe-
pieM, 3HANTV HETOYHOCTI Ta CYNnepeyHOCTi B CyIKeH-
HAX eKcnepTiB, NPOPaHXyBaTn asibTEPHaTUBK, Npoa-
Haui3yBaTU PiLLIEHHS, a TaKOX 06I'PYHTYBaTU OTPUMaHI
pesynbratu. BkasaHuii MeTof € [OpevHuM mif yac
NPUIAHATTS YNPaB/IHCbKMNX PillEHb, L0 BUKOPUCTOBY-
Ba/10CA 3319 BU3HAYEHHSA OMTUMAaSIbHOrO Crnocooby
OL|iHOBaHHS KaApOoBOro noTeHLjiasny nignpuemcts [7].

Cnupatouncb Ha pe3ysnbTatin ONUTyBaHHSA ekcnep-
TiB Y Uil rasysi, a TakoX I'PyHTYIOUMNCb Ha B/IACHMX
LOCNIAXEHHAX, MU cchopMy/oBaNn Taki KpuTepil, Ak
pe3y/bTaTUBHICTb, KOPUCHICTb (415 CTelikxonaepis),
BapTICTb (418 nignpuemcTBa). BulliesasHauveHi kpute-
pii paHXyTbCA MiXX CO60t0, TOOTO BCTAHOB/MIOETHCS X
BaXX/IMBICTb 7151 MPUAHATTS YNPaBNiHCbKOTO PiLLEHHS,
MoTiM MOPIBHIOKOTLCA HanpAMKU peanisauii couiasb-
HOI BignoBigasibHOCTI TAB «OKntnobyn-2» B pospisi
KOXHOI0 KpuTepis, WO [ae 3MOry BM3HAUMTK Baro-
MICTb KOXHOTO 3 HUX. Ha puc. 2. HaBefieHo iepapXxiyHy
MoAeb BUOOPY NPIOPUTETHOCTI HaNpsMiB peanizauii
coLjasTbHOT BignoBigasibHOCTi Ha TAB «>Knutnobya-2».

Ha nepwomy piBHI npeacTtaBneHo 3agadvy [ocni-
[PKEeHHS, Lo nonarae y BU3HAYEHHi NPiOpUTETHOCTI
HanpsAMiB peanisauii coujasibHOI BifNOBIAa/IbHOCTI
Ha TAB «XKntnobya-2», Ha Apyromy — KpuTepii, KM
MOBWHHI BignosigaTy BubpaHi Hanpamun: K1 — kpu-
Tepiil pe3ynbTaTMBHOCTI; K2 — KpuTepiil KOPUCHOCTI;
K3 — kpuTepiit BapTOCTI.

Ha TpeTboMy piBHI BU3HAUYEHO HanpsMu peanisadii
couiasibHOI BignoBigasibHOCTI Ha TAB «XXntnobya-2»
3319 NiABULLIEHHA e(PeKTUBHOCTI AiANbHOCTI nignpu-

emcTBa. HmkyeHaBefeHi HanpsiMu BiZibpaHo Ha OCHOBI
pocnimpxkeHs: C1 — cchbepa npaui (BHYTPILWHA coLi-
aslbHa BigNoBigasbHICTb); C2 — cnoxuBadi (30BHiLLHS
couiasibHa BiAnoBigasbHICTL); C3 — nocTayasibHUKK
(30BHIWHSA couiasibHa BignoBigasbHICTb); C4 — rpo-
Mazia (30BHILLHSA cOoLjiasibHa BifNnoBiAa/IbHICTb).

BignosigHoO [0 3akoHY iepapxiyHol HeMepepBHOCTI
€MIEMEHTN HMKHBOTO PIBHA i€papXii MOPIBHIOKTLCS
nonapHo 3 efleMeHTaMn HaCTYMHOro [0 AOCATHEeHHS
I BepwWKnHU. MeToro nobyaoBu iepapxiyHoi Mogeni Ta
BM3HAYEHHS PIBHIB iepapxii € OTPUMaHHSA NPIOPUTETIB
€/1eMeHTIB Ha OCTaHHBLOMY PIBHI, Siki 6 HalikpaLle Bigo-
BGpaxanu BiGHOCHWIA BM/IMB Ha BEPLUMHY iepapxXii [8].

[Nns KiNbKiCHOrO BU3HAYEHHS 3Ha4vyeHb Koedili-
€HTIB NPIOPUTETHOCTI MOKA3HMKIB, WO YTBOPHOHTb
iepapxito B MeToAi aHasi3y iepapxiii, BUKOPUCTOBY-
€TbCA MeTOZ NonapHuX MNOPIBHAHb 3 MNOA&/IbLLOKD
KBaUsliMeTpUYHO LWKasiow T.J1. Caarti, Ha OCHOBI SIKOT
0151 KOXHOI KpUTepiasibHOT CKNafoBoT Ha BCIX PIBHAX
iepapxii NobyaoBaHO 0GEPHEHO CUMETPUYHI MaTpuLi
nonapH1x NOpiBHAHb 3 OAUHUYHOKO TO/IOBHOIO Ajaro-
Hau1/1t0, & TakoX OOYMC/IEHO KOMMOHEHTU BNACHOrO
BEKTOPY MaTpuLi.

B pesynbraTi CHTE3Y SI0KasIbHUX NPIOPUTETIB PO3-
pob6rieHo iepapxiyHy Mogens peaniszauii couianbHoT
BignosigasibHOCTI TAB <«OKutnobya-2», sika npeg-
cTaB/ieHa Ha puc. 3.

3acTocyBaHHsa metogy T.J1. Caari woao iepapxiy-
HOro NpeAcTaB/eHHA HaNpPAMIB peastizauii coliasibHoT
BignosigasibHOCTi TAB <«Knutnobya-2» fano 3mory
3pobuTK Taki BUCHOBKWN. TakoMy Hanpsamy, sk cdepa
npaui, BigAaeTbCs MnepeBara, MOro vacTka CTaHo-
BUTb 35,4%. 3axoam 3i couianbHOI BiANoBiAaIbHOCTI

BurzHaveHHs npiopUTETHOCTI HANIPSIMIB peatizanii conianbHOT
BimnosimanpHOCTI Ha TB «Kutnobyn-2»

Pisenw 1
|
K] K2 K3
Pigens 2
| | |
C] C3
Cz C4
Pisenwv 3

Puc. 2. lepapxiuHa mogenb BUGOPY NPiOPUTETHOCTI HANPAMIB

[Pxepesno: po3pobreHo asmopamu
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Bu3HavyeHHs npiopUTETHOCTI HANPSIMIB peatizauii couianbHOT
BignoBinansHOCTI Ha T/IB « KutmoOyma-2»

Pigennv 1
|
Pisennv 2
Pe3ynbTaTHBHICTD KopucHicTs Baprictb
0,406 0.223 0,369
[ [ [
Cdepa mparri [TocTayanbHUKH
0,354 CrioxuBayi 0.252 I'pomana
0.298 0.095
Pisenwv 3

Puc. 3. lepapxiuHa mogenb HanpaMiB peanisauii couianbHOI BignosiganbHocTi Ha TAB «Kutnobya-2»

/Jkepesio: po3pob/ieHo asmopamu

BiJHOCHO cnoXwuBadiB MocigalTb Apyre Micue
(29,8%). MigBuLLIEHHA coujiasibHOT BiAMNOBIAAIBHOCTI
00 NocTavyaNbHKKIB nocigae TpeTe micue (25,2%),
a yeTBepTe Miclue 3 HaliMeHLow 4acTkow (9,5%)
npunagae Ha niABULLLEHHS coujasibHOI BiAnoBigab-
HOCTI WoA0 rpoMaan.

3a pesynbratamun aHanisy T.J1. Caati BU3Ha4eHo,
o cdoepa npaui € Halibinbl NPIOPUTETHUM Hanpsi-
MOM 3[iACHEHHS COLjia/TbHOI BiANOBIAA/IbHOCTI, amke
cnpsiMmoBaHa Ha (hopMyBaHHS Ka4pOoBOro noTeHLjiany
NiANPUEMCTBA, 3HWKEHHA MJIMHHOCTI KaZpiB, PO3Bu-
TOK NEPCOHaUTy Ta 3MEHLLEHHS BUMUBAHHS TaslaHOBU-
TUX NpPauiBHKMKIB, WO € aKTyaslbHO NPo6/aemMoro Ansi
NigNPUEMCTB YCiX cpep rocnofaproBaHHA YkpaiHu.

OpaHuM 3i cnocobiB peastizauiil BHYTPILWHbLOT COLi-
a/IbHO BIAMNOBIJ&/IBHOT MOMITUKM Yy cdepi npaui €
coujanbHWii NakeT, SKUA BXOAWUTb Y CTPYKTYpPY KOM-
neHcadujiiHoro naketa [9]. BiH € maTtepiasibHOKO abo
HemaTepiaslbHOK BMHAropoaolo, siky OTPUMYE CriB-
POGITHMK SIK KOMMEHCALi0 3a HagaHHs opraHisauii
CBOrO Yacy, 340pOB’a Ta pe3y/ibTaTiB po6oTu.

MepLu HixX 3anpoBaAnTU CoLiaNbHNIA MakeT NOC/yr
Ta KOMMEeHcaLin gs1s CBOiX NpauiBHUKIB, KEPIBHULTBO
nignpueMcTBa Mae OLHUTU EKOHOMIYHY edeKTuB-
HICTb MOX/IMBUX BapiaHTiB, TOGTO Te, SKi 3arpatu
N BUrOAM CNPUYMHAE 3a6e3MeYeHHsT TUX UM IHLIKX
6nar. 3po3ymino, Wo nNpo BUrOAM Bif, TakMx 3axoniB
MOXHa FOBOPUTU NULIE B MEPCMEKTMBI, a 3aTpartu
MOXHa (1 Tpeba) nopaxysatn Hanepea. Came ToMy
B MepLUMiA PiK BNPOBaAKEHHS COLia/IbHOro nakeTa Ha
TAB «XXntnobya-2» NponoHyeTbCA MOro hiHaHCcyBaTK

Siels) Bunyck 31. 2019

B MeXax 0dikyBaHOI eKOHOMIYHOI aouinbHocTi. Couj-
aIbHWI NakeT nepefbavae 3aknafeHHs B OHOMKETI
nignpvemMcTBa KOWTIB Ha npuabdbaHHa Ta onnaty
caHaTopHuX MyTiBOK AN5 NepcoHay; opraHizauito
Bi4NOUMHKY nNpauiBHUKIB (30Kpema, KoprnopaTtuBHUX
BEUipoK); onnarty nikyBaHHS Ta 3ybonpoTe3yBaHHS;
YyacTKkoBy abo MOBHY Cniarty CTPaxoBUX BHECKIB Ha
Pi3Hi BUAW CTpaxyBaHHS; HafaHHS 6e3BifCOTKOBUX
KpeguTiB Ha npuabaHHA Mo6yTOBOI TEXHiKKU, aBToO-
MOG6inA, onnary KOMyHaslbHUX NOCayr Towo. K npa-
BW/10, COLja/IbHWIA NakeT € HenpsMol (PIHAHCOBOH)
YacTMHOK KOoMMeHcauil (BUMHaropoan 3a npaio).
Bu3HauyeHHs1 KOHKPETHOrO Po3Mmipy (06csry) coujasb-
HOro nNakeTa Mae iHAUBiAyanbHUIA XapakTep Ta 3a3Bu-
Yyail po3rNsAfaETbCA B KOXHOMY OKPEMOMY BUMaAKY
(wono okpemoi nocaan uu Biaginy). O6rpyHTyBaHHSA
Ta 3aTBEPAKEHHS Nepeniky i NopsaKy HaJaHHsA npa-
LiBHMKaM couianibHUX 6n1ar (siki HagarTbCsl noHag,
BCTAHOB/IEHMX 3aKOHOAABCTBOM rapaHTiil) 3A4ilCHI0E
KEPIBHULITBO, SIKe BUAIMSE KOLWTN HAa Taki NOTpeow.

Ha npakTtuyi icHylTb Taki OCHOBHI nigxoan [0
hopMyBaHHs coLiasibHOro naketa (puc. 4).

Ockinbkn noTpebun npauiBHUKIB AOCUTbL OUBEPCU-
(hikoBaHi, a nignNPUEMCTBO Mae BpaxoByBaTW TaKOX
CBOI iHTepecu, TO AOUIbHO hopMyBaTu coljasib-
HWUIA NakeT Ha NigNPUEMCTBI Ha OCHOBI nigxoay 5, ae
BPAxXOBYETbCSA MPUHLMM «LUBEACLKOrO CTOMY». Takuii
nigxig y 3mMo3i 3a4,0BOJIbHNTM OCHOBHI NOTpPebu npa-
LiBHMKIB Ta BpaxyBaTW €KOHOMIYHY CMPOMOXHICTb
i OOUINbHICTL ANns nignpuemcTBa. BkasaHuin nigxig
CNpsIMOBaHMIi Ha MiABULLEHHS 3arasibHOT eKOHOMIYHOT
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MIAXOIU 10 ®OPMYBAHHA COLIAJIBHOI'O ITAKETA

<

YcraHOBIIGHHSI 0JTHAKOBOTO HAOOPY COLIAIbHUX BUILIAT 1 320X0YEHb YCIM
MpaliBHUKAM iIPUEMCTBA

O00YINbHO UKOPUCTNOBY8AMU OJisL MAIUX NIONPUEMCME, O€ OCHOBHI 3YCUILIL 30CePe0I’CEHO
HA BUIICUBAHHI 3A YMOB GUCOKOT KOHKYPEHMHOL 60pomb0OU, 00epicanHi MaKCUMAaibHO2O
pe3yibmamy 8 KOpomKoCmpoKogomy nepiodi 3a ymosu eqhekmueHoi KoManoHoi pobomu

O

Y CcTaHOBIIECHHS COIliaIbHUX BUIUIAT 1 320X0UCHB BIAMOBIIHO 10 iEpapXiqHOi
CTPYKTYPH IIPUEMCTBA

BUKOPUCMOBYEMBCSL 0I5l BEIUKUX NIONPUEMCME, O€ WISXOM IEpapxiunoi ougepenyiayii
MOMUBYIOMBCS KEPIBHUKU CEPEOHbO2O Ul HUMNCUO20 PIBHI6 YNPABIIHHA Yepe3 CUCeMy
epexmueno20 n0cado8020 NPOCy8aHHsl, 3a0e3NeUeHHs. PIGHUX MONCIUBOCMEN OISl
niosuweH s 8 nocadi 6Cix NPAYIGHUKIG 3ANENHCHO 610 IXHIX KoMNemeHyil, pe3y1bmamis
npayi ma cmasicy pobomu

@ [ DopMyBaHHS COLIAIBHUX BUIUIAT 1 340X0UEHb 3a MPUHIUIIOM «KadeTepito» ]

3a NPUHYUNOM «Kaemepitoy cKiaoaiomspcst 2—3 nakemu («(MeHio») CoyianbHux 6uUniam i
bnae na 0OHaKo8y cymy, aie 3 pisHUM HANOBHEHHM, NPAYIBHUKAM HAOAEMbCS
MOdACIUBICMb BUOPAMU MOl COYIATLHUL NAKem, SIKULL MAKCUMATbHO O 8i0n0810a8 iXHim
nompebam, 8i0N0BIOHO, MOMUBYBAG IX

@ [ Y CcTaHOBIIGHHS COIIaJIbHUX BHILIAT 1 340X04€Hb BIIIOBIHO /10 TPEiiB ]

nepeobauae, wo yum suuge epetio, 00 JAK020 HAeHCUMsb nocada 4u poboye micye, mum
binvute Hadip euniam i 61ae, WO NPONOHYE POOOMOOABEYb NPAYIBHUKAM, Ki 0OIUMAIOMb
Yo nocaoy 4u 6UKOHYIOMb POOOMY

@ ( (DOpMYBaHHﬂ COILIIAJIbHUX BUILIAT 1 320X0YEHb 32 TMPUHIUIIOM «IIBEACBKOTO CTOIIY»

NPAYiBHUKAM HAOAEMbCS NPABO HA NEeBHY CYMY epouteli abo banie eubpamu sunaIamu ma
Onaea i3 3anponoHoBaAHO20 NEPENIKY; KONHCHE 3A0X0UEHHS MAE 2POULOBULL eKGIBaneHm AO0
oyinene 8 banax; O NPAYIBHUKIE PI3HUX Kame2opiil, NPOGecitinux epyn uu epetioie Moice
BCMAHOBIIOBAMUCS PI3HA CYMA

<>

IToKpUTTSI OKpEeMUX BUTPAT COLIATBHOTO XapaKTepy MpaliBHUKAM IPOIINMA
(3a TaKoro MiIX0Iy MPaLiBHUKH MOXYTh IX BUKOPUCTOBYBATH Ha BIACHHH

po3cyn)

@ [ ®dopmyBaHHS COIIATBHUX BUILIAT 1 OJ1ar BiAIMOBIIHO IO 3aCIyT MpaIiBHUKA ]

Puc. 4. Migxogn no hopmyBaHHA COLia/IbHOrO nakeTta

OiSANbHOCTI NiANPUEMCTBA, SKa BifHOCHO MpaLiBHUKIB
6yae BUSBIATUCS Yy 3pOCTaHHI NPOAYKTMBHOCTI Npa,.

B1ICHOBKM 3 NPOBEAEHOr0 AOC/IiMKEHHA. Y CTaTTi
[OCNiIKeHO TEOPETUYHI acneKT BNpoBaKEHHSA COLi-
anbHOI BiAMNoBIAa/IbHOCTI B AIA/IbHICTL NIANPUEMCTB,
BM3HAYEHO 1 CYTHICTb Ta MOX/IMBI HanpsiMu peasisa-
uii. NpoBefeHo aHani3 METOAUYHOro IHCTPYMEHTapIto
06r'pyHTYBaHHS HanpsiMiB BMNPOBaPKEHHS COLia/TbHOI
BIANOBIAA/ILHOCTI HA MiANPUEMCTBI By iBeNbHOI ranysi,

AKWIA OaB 3MOry BCTaHOBWUTU OT0 HELOCKOHaICTh Ta
noTpeby B aganTauii 4O Cy4acHMX yMOB, L0 06ymo-
BW/I0 HEOOXiZHICTb PO3PO6/IEeHHS iepapxiuHOi Mogeni
HanpsAMiB peanizauii couianbHOI BiANOBIL&/ILHOCTI Ha
npuknagi TAB «>KnTtnobyn-2». Po3pobneHo iepapxivyny
MOA€eNb MNPIOPUTETHOrO BMOOPY HanpsMiB peastisaui
coujanibHOI  BiANOBIAaIbHOCTI ByAiBeNbHMM  Nianpy-
€MCTBa i3 3aCTOCyBaHHSIM MeTody aHanisy iepapxii,
LLIO AaU10 3MOTy CTPYKTypyBaTu npobsiemy, nobyaysartu
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Habip anbTepHaTuB, BULIIUTA KPUTEPIl, WO XapakTe-
pY3yloTb a@/bTEPHATUBK, BU3HAYUTU BaroMiCTb LMX
KpUTEpIiB, OLIHUTU a/IbTEPHATUBM 3a KOXHUM KpuTe-
piem, npopaHXyBaTy aibTepHaTVBX, MPOBECTW aHa-
Ni3 pilleHHa Ta 06rpyHTyBaTV OTPMMaHi pesynsraru.
Takomy HanpsaMmy, K cdpepa npauj, BiggaeTbca nepe-
Bara, afpke Moro yactka ctaHoBuTb 35,4%. 3axoau i3
COUia/IbHOT BiAMNOBIAA/IbHOCTI  BIAHOCHO CMOXMWBaYiB
nocigatoTb apyre micue (29,8%). MNigsueHHs coujaib-
HOI BiA4NOBIAaNIbHOCTI LWOAO0 NOCTaYasibHUKIB NOciaae
TpeTe micue (25,2%), a yeTBEpTE MicLie 3 HaliMEHLLO
yacTkoro (9,5%) npunagae Ha NigBULEHHS CcoLia/ibHOT
BiZANOBIAAIbHOCTI MO BiAHOLLEHHIO A0 rpoMaau. 3a npi-
OpPUTETHUM HanpsiMOM peaUizaLlii coLjasibHOT BiAMNoBi-
JaNbHOCTI 3anponoHOBaHO CHIOPMYBATW COLia/TbHIA
NakeT 3a NPUHLWINOM «LLIBECLKOr0 CTO/TY».
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IMPROVEMENT OF THE ACTIVITY OF THE ENTERPRISE
ON THE BASIS OF SOCIAL RESPONSIBILITY

The purpose of the article. The modern paradigm of development of our country against the backdrop
of significant transformational transformations and the European integration movement of Ukraine requires
rethinking and restructuring of economic processes at all levels of the national economy. The development of
world economic systems has recently been carried out taking into account the growing role of a person in the
economy — the so-called knowledge economy is formed, the impact of the human factor on all stages of the
economic cycle is being assessed in order to level its negative attitude to the environment, new values are
formed on the basis of tolerance and responsibility. Therefore, the very responsibility becomes the core on
which the construction of the economy in many highly developed countries of the world is carried out. Despite
a large number of studies in this area, the interpretation of responsibility as a basic notion of social responsi-
bility remains controversial and transformed in line with changes in socio-economic systems and a significant
evolutionary path has taken place. What determines the purpose and tasks of scientific work? The purpose of
scientific work is to improve the enterprise’s activities on the basis of social responsibility. The purpose of this
task has made it necessary to solve a number of interrelated scientific and practical tasks: to conduct the study
of theoretical aspects of the introduction of social responsibility in the activities of enterprises; to substantiate
the priority areas of social responsibility at the enterprise; to develop measures for their implementation.

Methodology. Solving the problems set in this study was carried out using modern scientific and special
methods: logical and theoretical generalization, system analysis, induction and deduction — to determine the
essence of corporate social responsibility; method of hierarchy (method T.L. Saati) — to justify the priority direc-
tions of social responsibility of a construction enterprise; binary approach — for the formation of a plurality of
judgments; regression analysis — to establish the relationship between factors and argument; graphic — for pre-
sentation of research results; abstract-logical — for the implementation of theoretical generalizations, the forma-
tion of conclusions and recommendations. Data processing was carried out using modern computer technology.

Results. The theoretical aspects of introduction of social responsibility in the activity of enterprises are
investigated, its essence is determined, its types and possible directions of realization are considered.

The hierarchical model of the priority choice of directions of realization of social responsibility of construc-
tion enterprises with the use of the method of analysis of the hierarchy (the act of implementation Ne 1 dated
12.12.2018) has been developed.

The social package is based on the principle of a buffet, the degree of influence on the indicator of labor
productivity is determined — productivity and social and economic expediency of implementation of the devel-
oped social package as a tool of social responsibility in the activity of the construction company “Zhytlobud-2".

Practical implications. Grounded directions of development of the social responsibility of a construction
company.

Valueloriginality. A hierarchical model for choosing the areas of social responsibility of a construction
company has been developed.
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