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Y cmammi npedcmag/ieHo aBmopchbke 6a4eHHs1
BUPIWEHHST  HayKoBoi  1pob/ieMu  CMOCOBHO
chopmyBaHHs1 Kpumepiis ma iHoukamopig Odia-
2HoCmyBaHHs rpoyecy iHmenekmyasnizayji io-
npueMcms. 3'C0BaHO CMAB/IEHHs! NepCcoHasTy
nionpuemMcms 9o  HeobxioHocmi  demasii3osa-
HO20 OUiHIOBaHHS IHOUBIOYa/IbHOI, midcucmem-
HOI ma 3a2a/lbHOCUCMEMHOI iHmesieKmyasibHol
MPOOYKMUBHOCMI B cucmemMax MeHeOXMeHMmy
cy6’ekmig 20crodaprosaHHs. BcmaHogneHo npi-
opumemHicmb K/II0HOBUX 2Py iHOUKamopis, 3a
sIKUMU Bapmo 30ilicHoBamu 0ia2zHOCMUKY Mpo-
yecy iHmenekmyasnizauii 8 cucmemax MeHeoX-
MeHmy  nionpuemcems.  30ilicHeHO  po3rodin
yacmom  peKoMeHA0BaH020 — 3acmOoCyBaHHsI
napamempig  0iacHOCMuKU  iHmesiekmyasbHol
MicmKocmi,  IHmMesieKmyasibHoI - akmusHOCMI,
iHmezaposaHocmi,  IHMeeKMyas/ibHOI  NPOOYK-
MmuBHOCMI cucmeM MeHeOXMEeHMY, a MaKox
OduHamiyHocmi Mooesli yrpas/iHHsS Ha 00C/i-
OXyBaHUX nionpueMcmsax. BuokpemieHo oco-
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6ausocmi npoyecy iHmesnekmyarisayiil MeHeoX-
MeHmMYy Cy6’ekmig 20Cr00aPHOBaHHS.

KntouoBi cnoBa: iHmesiekmyarizayis, cucmema
MeHedXMeHmy, iHOUKamop, npiopumem, oyjHto-
BaHHs1, OiazHoCmyBaHHs1, npoyec.

B cmambe npedcmas/ieHo aBmopckoe Bude-
Hue peweHusi Hay4Holi rpo6siemMbl o ¢hop-

MUPOBaHUK — Kpumepues U  UHOUKamopos
duazHocmupoBaHUs rpoyecca UHMesIeKmy-
anuzayuu npednpusimudl. BbiICHEHO OMHO-
weHue rnepcoHana npeonpusmull K Heobxo-
oumocmu  demasiu3upoBaHHO20 OYEeHUBaHUsI
UHOuBuOGyasibHOU, nodcucmemMHol U obuje-
cucmemHol  uHMeseKmyasabHol  npou3so-
oumesibHOCMU B cucmemMax MeHedxMeHma
cy6bekmoB X03slicmsoBaHusi. YcmaHos/eHa
MPUOPUMEMHOCMb K/IK0YEBbIX 2Py UHOUKA-
mopos, Mo KOMopbIM CMOUM OCYUWEecms/isimb
duasHOCMUKy rfpoyecca UHMesIekmyasnu-
3ayuu B cucmemax MeHedxmMeHma npeo-
npusmud. OcywecmsneHo pacrnpedeneHue
yacmom  peKoMeHO0BaHHO20 — MPUMEHEHUS
napamempos duazHoCMUKU UHMeseKmyasib-
Holl emMKocmu, UHMes/IeKmya/ibHol akmus-
HOCMU,  UHMEe2pUPOBaHHOCMU, — UHME/I/IEK-
myasibHoU  MPoU3B0OUME/IbHOCMU  CUCMEM
MeHedXMeHma, a makxe OuHaMuyHoCmu
MoOenu yrpag/ieHusl Ha uccredyembiX Mpeo-
npusimusix. BbidesnieHbl  0cobeHHocmu  npo-
yecca UHmMenaekmyaausayuu MeHeoXMeHma
cy6bekmoB xo3scmsoBaHUsl.

KnioueBble cnoBa: UHMes/iekmyanu3ayusi,
cucmema MeHedXMeHma, UHOUKamop, rpu-
opumem, oyeHusaHue, AuacHOCMUpPOBaHUe,
rpoyecc.

The article presents the author’s vision of solving a scientific problem in relation to the formation of criteria and indicators for the diagnosis of the process of
intellectualization of enterprises. The attitude of the personnel of enterprises to the necessity of detailed assessment of individual, subsystem and system-
wide intellectual productivity in the management systems of the subjects of management is determined. Priority of key groups of indicators has been estab-
lished, which should be used to diagnose the process of intellectualization in enterprise management systems. The most priority groups are the indicators
of human capital development, the complexity of intellectualization processes, the intellectual-competence level of management personnel, the level of
development of information and communication technologies, the knowledge potential of intellectuals, the motivation of intellectuals, the state of develop-
ment of management and the formation of intellectual capital of enterprises. The division of frequencies of the recommended application of parameters of
diagnostics of intelligence, intellectual activity, integration, intelligence of management systems, as well as dynamism of the model of management at the
enterprises under study is carried out. It is revealed that during diagnostics of intelligence of management systems the most acceptable parameter is the
number of intellectuals in the management system. In the process of diagnosing intellectual activity, the key parameter is the intellectual collaboration of the
subsystems of management with the external environment. In the process of diagnostics of integration, the priority parameter is the two-way integration of
subsystems, systems and subsystems. During the diagnosis of intelligence productivity, the priority parameter is to reduce the time spent by management
personnel to perform functional responsibilities and operations. In the process of diagnosing the dynamism of the management model, the most acceptable
parameter is the autonomy of the functional units for the adoption of managerial decisions. The peculiarities of the process of intellectualization of manage-
ment of business entities are singled out.

Key words: intellectualization, management system, indicator, priority, evaluation, diagnosis, process.

MoctaHoBKa npo6nemun. [poAyKTUBHICTb
(PYHKLiOHYBaHHA  CYO’eKTiB  rocrnogaproBaHHs

3 ornagy Ha ue npobneMatuka MOHITOPUHTY

OMHaMiKn iHTenekTyanisauii AiANbHOCTI 1 MeHeaX-

nepeBaXHO OLIHIOETLCA 3a [OMNOMOroH EeKOHO-
MiYHUX, PIHAHCOBUX, coLiasibHUX, YNpaBiHCbKNX
iHOMKaTOpPIB, AKI XapakKTepusylTb eqeKTUBHICTb,
nNpuOyTKOBICTb, AiNI0BY aKTMBHICTb, COLia/bHYy Bif-
NoBifaNbHICTb, YNPaBiHCbKYy B3aEMOJi0 TXHbOI
OISANbHOCTI.  3pOCTaHHA  poni  iHTeNnekTyasibHOol
CKNagoBoOi Ta JIOACLKOTO (DakTopy B PO3BUTKY
MEeHeMKMEHTY NiANPUEMCTB 3yMOB/IOE  AOC/Ii-
[XXEeHHS, cnpsAMOBaHi Ha npouecu X popMyBaHHS,
BMKOPUCTAHHA Ta nojanblly TpaHcdopmadito.
3a3HauyeHi TeHAeHUiT akTyanisytoTb NpobnemaTunky
LLOA0 EKOHOMIYHOrO OLHIOBAHHS, aHasli3yBaHHA Ta
MOHITOPUHIY NpOLUECiB iHTenekTyanisauii cuctem
MeHeKMEHTY NiANPUEMCTB.

MEHTY NiaAnpuMEMCTB Ta d)OpMyBaHHS NiaxodiB Ao
PO3pPO6/EHHS Li/IICHOI cucTeMu iHAMKaTopiB Aia-
FHOCTYBaHHS Ii OLiHIOBaHHS LIbOr0 MpoLecy HabyBae
BE/INKOIO 3HAYEHHS.

AHani3 octaHHiX gocnigpkeHb i ny6nikauiii.
BcebiuHi gocnigkeHHss OCHOBHUX npobnem Ta
nigxonis 00 popMyBaHHA MeTOLMKU OLiHIOBaHHSA
iHTeNeKkTyaslbHOrO MoTeHuiany W kanitany nig-
NPMEMCTB 3fiACHMNA HM3Ka IHO3EMHUX Ta ykpa-
THCbKMX HaykoBLiB, 30kpema J1. EpaBiHcoH [11],
E. Hini, K. Agamc, M. KeHHepni [6], M. Axaxa [1],
O. KeHpgtoxos [3], H. Mogonbyak [8], T. Hocosa [7],
0. Xinyxa, O. KyabMiH, J1. Jlinny [9], A. Xapi-
HoBa [2], J1. Xonsaska [10].

369
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MocTaHoBKa 3aBAaHHA. MeTOol CTaTTi € HayKoBe
06r'pyHTYyBaHHA BUOOPY napameTpiB AiarHOCTyBaHHSA
NnpoLeciB iHTeNekTyanizauii cuctem MeHemMKMEHTY
Cy6’eKTiB rocrnofaproBaHHs, siki CTaHyTb OCHOBOK
ONs No0yaoBN IHOMKATOPIB MOHITOPUHTY Ta aHasi3y-
BaHHSA X IHTeNEeKTyaNbHOI NPOAYKTUBHOCTI.

Buknapg ocHOBHOro martepiany AocnigXeHHs.
BaxxnmBnmM acnektoM [AOCMiIKEHHST NPOLECIB iHTe-
nekTyanisauji 4iANbHOCTI Ta MEHEeKMEHTY Cy6’exTiB
rocrnofaproBaHHs € akUueHTyBaHHSA yBaru Ha npobne-
MaTuLi OUIHIOBaHHSA HAMBIAYyaIbHOI, NiACUCTEMHOT
(3a migposainamun) Ta 3ara/lbHOCUCTEMHOI IHTENEKTY-
a/TbHOT MPOAYKTUBHOCTI, @ TakoX pPe3yNbTaTUBHOCTI
NPOLECIB iHTeNneKTyasisaw,i.

Take [OOCMiMKEHHST MNOTPebye 3acToCyBaHHS
Ha/IeXHOT0 IHCTPYMEHTApIl0 OTPUMAaHHSA MepBUH-
HOT iHdbopMauii. Ha OCHOBI po3po6neHnx y Hayko-
Bil fiTepartypi METOANYHUX TMOSIOKEHb CTOCOBHO
36MpaHHs, akyMy/itoBaHHS, OOpOOGNeHHs Ta iHTep-
npetauji iHgpopmauii O. MenbHuk [4] Ta O. MHux [5]
ynpogaosx 2016-2018 pp. npoBefeHO aHKETHE ONnTYy-
BaHHA MeHemkepiB Ta haxiBLiB HU3KN NiANPUEMCTB.
[o cknagy npocToi BUNaakoBOl BUOIPKM noTpanuav
nignNprUeMcTBa TakMx BUAIB €KOHOMIYHOT Aisi/IbHOCTI,
AK MalmMHOOYAyBaHHS, sierka NPOMUCOBICTb, Byai-
BeJIbHi MaTepianu, xapyosa NPOMUCOBICTb. 3 ornsaay
Ha cneundiky onnTyBaHHS BCiX pecrnoHAEeHTIB 3a3Ha-
YyeHUX MignpUeEMCTB OBMEXEeHO TXHI0 Ki/IbKICTb [0
15 npauiBHMKIB 3 KOXHOro nignpuemctea (y po3pisi
MeHemKepiB Ta dpaxiBuiB Pi3HUX NaHOK yNpasiHHS).
OTXe, B aHKETYBaHHI pa3om B35/1 yyacTb 220 0cib,
3o0kpema 14,1% MeHeaXepiB BULLLOMO KEepiBHULTBA,
79,7% dpaxiBLiB cepefHbOI naHku, 4,6% daxisyis
HWKYOT NnaHkn, 1,6% iHWNX KaTeropin nepcoHany.

3a cTaTeBO 03HAKOHK B ONUTYBAHHI B3S/1M y4acTb
59,4% yonosikis Ta 40,6% XiHOK. 3a BiKOM ekcnepTu
po3noainunucb Takmm 4yuvHoM: 18-25 pokiB cknanm
4,6%, 26-35 pokiB — 29,7%, 36-50 pokiB — 43,8%,
51-60 pokiB — 18,7%, noHag, 60 pokiB — 3,1%. Cepep,
3arasibHOi YMCEeNbHOCTI BCiX ONMUTaHWUX PECMOHAEHTIB
32,8% npautoBasiv Ha AOCNimKyBaHOMY Mignpuem-
cTBi noHap 15 pokis, 18% — Big 11 go 15 pokis, 19% —
Big 6 fo 10 pokis, 12,5% — Big 3 fo 5 pokis, 7,8% —
Big 1 Ao 3 pokiB, 9,4% — MeHLwe 1 poky, Lo 3arasiom
BKasye Ha [0CBiUEHICTb LiNbOBOT ayanTopil 06’€KTIB,
3a/ly4eHnx Ao BuGIpKU. Bucokuii piBeHb Aoceiguye-
HOCTI Ta Pi3HWI CnekTp axoBOCTi PecnoHAEHTIB
NigTBEPLKYIOTLCA TUM, WO 28,1% pecnoHAeHTIB 340-
6ynn NOBHY BULLY OCBITY Ha piBHI Marictpa, 57,8% —
creuianicta, 6,3% — 6akanaspa, 3,1% — monoaLworo
cneuianicta, 4,6% MatoTb HayKOBWUIA CTYMiHb. 3 HUX
3a (paxoM iHxeHepu cknagarTb 30%, eKOHOMICTU —
24%, 6yxrantepn — 12%, texHonorn — 16%, meHe-
xepn — 8%, nporpamicTi Ta IpUCTU CKNagarTb no
3%, MapKeTonory Ta BUNTESi CTAHOBMATL No 2%.

OpHielo 3 uinen gocnimkeHHs 6yno 3'sicyBaHHs
CTaB/IEHHSI MepcoHay MNiANPUEMCTB Ta OpraHisauii
[0 HeoOXigHOCTI AeTani3oBaHOro OLjiHKBaHHS Mig-
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CUCTEMHOI (3a nigpo3ainamu) Ta iHAUBIAYyaIbHOI iHTe-
NeKTyanbHO-3HaHHEBOT MPOAYKTUBHOCTI (puc. 1).

A\
\

OTak

BEHi

OYactkoBo

Puc. 1. CtaBneHHs1 NepcoHaly A0 HEOGXiAHOCTI
[eTanizoBaHOro oLuiHIOBaHHA iHAMBIAYaNbHOI,
niACUCTEMHOI Ta 3ara/ibHOCUCTEMHOT iHTeNeKTya/lbHO-
3HaHHEBOI NPOAYKTUBHOCTI NigNPUEMCTB

[kepeno: cghopMosaHO asmopoM 3a pesy/ibmamamu eKc-
epmHo20 onumyBsaHHsI

Ak BUAHO 3 puc. 1, nuwe 43,7% onuTtaHnx mMeHe-
[KepiB Ta axiBuiB A0CNimKyBaHUX MigNPUEMCTB
y6ayaloTb MNoTpeby B [AeTasi3oBaHOMY OLLiHIOBaHHI
Takoi NpoAyKTUBHOCTI MigCUCTEM Ta nepcoHasy, e
42,2% 4aCTKOBO BBaXalTb HEOOXIAHNUM Take OLiH0-
BaHHA, a 14,1% pecnoHAeHTiB He B6ayatoTb NoTpebu
B Takiii giarHocTuui.

3 ornsaay Ha ue Baasnocs 3'acyBatii NPiOpUTETHICTb
KIOHOBUX TPYN iIHAMKATOPIB, 3a AKUMU, HA OYMKY €KC-
nepTiB, BapTO 34iCHIOBATU 4iarHOCTUKY MPOLLECY iHTe-
nekTyanisauii cuctem MeHeKMeHTY (puc. 2). Ha Beix
nignpuemMcTBax Halibinbll NPIOPUTETHUMU BU3HAIOTb
NOACBKWIA KaniTas, KOMNIEKCHICTb Npouecy iHTenek-
Tyanizauji, iHTeNneKTyaslbHO-KOMMNETEHTHICHUIA piBEHb
YNpaB/liHCLKOrO MePCoHaUTy, PO3BUTOK IHGhOpMaL,iliHO-
KOMYHiKaLiiHUX TEXHO/OTIN Ta 3HAHHEBWIA NOTEHLias
iHTenekToHociiB (43,7%, 38,9%, 37,7%, 36,5% Ta
34,1% ycix No3WTUBHMX BigNoBigel BiANOBIAHO).

3a pesynbratamu AocnimkeHb Ha puc. 3-7 Bigo-
OpaxeHo nNPIOPUTETHICTL pPEeKOMEeHAOBaHWX napa-
MeTpiB (03Hak), siki BapTO 3acTOCOByBaTW Mig 4vac
LOiarHOCTUKM  pe3ynbTaTUBHOCTI  iHTenekTyanisauii
CUCTEM MEHEMKMEHTY 3a TakMMuK rpynamu, siK iHTe-
nekTyasibHa MICTKICTb CUCTEM MEHEeMKMEHTY, iHTe-
NeKTyasibHa aKTUBHICTb CUCTEM MEHEMKMEHTY, iHTe-
TPOBaHICTb CUCTEM MEHEMKMEHTY, iHTenekTyasibHa
NPOAYKTUBHICTb CUCTEM MEHEMKMEHTY Ta AMHaMmiy-
HICTb MOAENI YNpaBAiHHSA.

BusiBneHo, W0 nif yac AiarHoCTUKN iHTeNneKTyaslb-
HOT MICTKOCTi CUCTEM MEeHEeKMEHTY HANPUAHATHILLINM
napamMeTpPoM € YNCENbHICTb IHTEIEKTOHOCIIB Y CUCTEMI
MeHeKMeHTY (80% pecnoHAEHTIB); IHTeNeKTyasIbHOI
aKTMBHOCTI — iHTeNekTyasibHa cniBnpaus nigposainis
i3 30BHIWHIM cepepnoBuLLeM (64%); iHTErpoBaHOCTI —
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NMoacbkumin kanitan | 43,7

KomnnekcHicTb npouecy iHTenekTyanisauii | 38,9

[HTEeneKTyansHO-KOMMNETEHTHICHUN piBeHb | 377
ynpaBniHCbKOro nepcoHarny ’

Po3BuTOK iH(hopMaLLinHO-KOMYHiKaLLIHMX TEXHOITONIN | 36,5

3HaHHEBWIN NOTEHLian iIHTENeKTOHOCIB | 341

MoTuBaLLis IHTENEeKTOHOCIB | 32,8

CTaH po3BUTKY MEHEAXMEHTY | 31,2

dopMyBaHHS! iHTEeNeKTyarnbHoro Kanirasny | 29,7

[HTenekTyarnbHo-rocnogapcbka AisnbHICTb | 29,7

dopMyBaHHs1 3HAHHEBO-IHHOBALLIIHUX NEPCMNEKTUB | 251

HaykoBo-A0CniAHULbKUIA NOTEHLian | 23,4

[HCTWUTYLiAHWIA PO3BUTOK CUCTEMU MEHEXMEHTY 15,4
T T T

0 5 10 15 20 25 30 35 40 45 50

lMTOoMa Bara NO3MTUBHWKX BiMNOBIAEN PECNOHAEHTIB, %

Puc. 2. MpiopuTeTHICTb K/IIOYOBUX FPyn iHAUKATOPIB, 3a AKMMU BapToO 34ilicHIOBaTH
AlarHOCTUKY npoulecy iHTenekTyanisayii MeHeKMEHTY NianpueMcTB

[Dxepesno: chopmMosaHO aBMoOpPOM 3a pesysibmamamu eKCriepmHo20 onumyBsaHHs!

UncenbHiCTb IHTENEKTOHOCITB Y
CUCTEMi MEHEOXMEHTY

80%
BrikopucTaHHs HOBITHIX /
iH MaLinHO-KOMYHiKaL,iMHMX
chopwma . yrikal 7/ CaMoMeHeKMEHT nepcoHarny
TEXHOIOrin NpuaaTHMX 4o .
3aCTOCYBaHHA Y CUCTEMI 45%

65% k

BaraTodyHKL ioHansHa
iIHTEerpoBaHiCTb YnpaBniHCbKNX
(dpaxoBux) nocag

18%

I[HTenekTyanbHo-3HaHHEBA
HOBM3Ha YNpPaBniHCbKUX PilLeHb

50%

) _Puc. 3. Po3nogin 4acToT peKoMeH/10BaHOro 3aCTOCYBaHHSA NapameTpis
[iarHOCTUKU iHTeNEeKTyanbHOI MICTKOCTI CUCTEM MEHEMKMEHTY Ha AOCNiMKYBaHUX NignpuemMcTBax

[Dxepeso: chopmMosaHO aBMoOpPOM 3a pesy/ibmamamu eKCriepmHo20 onumyBsaHHs!

371




IHOPACTPYKTYPA PUHKY

UncenbHiCTb iIHTeNeKTOHOCIB Y
CUCTEMI MEHEIKMEHTY

80%

BukopucTaHHS HOBITHIX
iHcbopmaLiHO-KOMYHiKaL|InHWX
TEXHOIOriN NpUAaTHWX 40
3aCTOCYBaHHSA y CUCTEMI

65%

CamomeHe>KMEHT nepcoHany

45%

BaraTtoduyHKLiOHamnbHa

|HTeJ'IeKTyaJ'IbH0-3HaHH€Ba

iHTErpoBaHiCTb YNpaBniHCbKNX
(chbaxoBux) nocag
18%

HOBM3Ha yNpaBniHCbKUX pPilLleHb
50%

Puc. 4. Po3nogin 4acToT peKoMeHA0BaHOro 3aCTOCYBaHHSA NapameTpiB
[iarHOCTUKM iHTEeNEeKTYyas/IbHOT aKTUBHOCTI B MEHEKMEHTi Ha AOC/ifKYyBaHUX NignpueMcTBax

[Pxepesno: chopmMosaHO aBMoOpPOM 3a pesysibmamamu eKCriepmHo20 onumyBsaHHs!

IHTenekTyanbHO-3HAHHEBI
KOMYyHiKaLii nepcoHany
(cpaxiBuiB) pi3HMX
cneLjianbHocTen

CTBOPEHHS LiHHICHNX edoeKTiB Y
MEHE)KMEHTY

20%

[BOCTOpPOHHS iHTerpauii
nigcuctem, cuctem Ta
nigpo3ainis

55%

CuHepris Big B3aemogii

baraToCTOPOHHS iHTerpauii

npeomMeTHUX cdpep cuctemi
MeHeXMEHTY

19%

nigcucTtem, cMcTem Ta
nigpo3ainis

30%

) Puc. 5. Po3nogin 4acToT pekoMeH0BaHOro 3aCTOCyBaHHA nNapameTpis
OiarHOCTUKM iIHTErPOBaHOCTI CUCTEM MEeHe)KMEHTY Ha AOC/iaKyBaHUX MigNnpuemMcTBax

[Dxepeso: chopMosaHO aBMoOpPOM 3a pesy/ibmamamu eKCriepmHo20 onumyBsaHHs!

[BOCTOPOHHSA iHTEerpaLis nigcucrem, cuctem Ta nigpos-
ainis (55%), iHTenekTyasibHOT NPOAYKTUBHOCTI — 3MEH-
LUEHHA BWTPAT 4acy Ynpas/iHCbKOTO MepcoHasly Ha
BMKOHaHHS1 oYHKLIIOHa/TbHMX NMOBHOBAXXEHb Ta onepa-
L (90%); AMHamMiyHOCTI Mogeni ynpas/iHHA — aBTo-
HOMHICTb (PyHKUIOHaNbHUX nigcuctem (Nigposainie)
LLIOA0 YXBa/IEHHA YNPaB/liHCbKUX pillieHb (85%).

<yl Bunyck 31. 2019

OTxe, Ha nigcTaBi JOC/IIKEHHSA YAHHUX Nepeny-
MOB iHTe/neKTyasi3alii MeHeXXMeHTY MOXHa BUOKpe-
MMWTWU HU3KY OCOGNMBOCTEN NpoLeCy iHTenekTyanisa-
Lii cuctem MeHeMKMEHTY MiANPUEMCTB.

1) Po3BUTOK npoueciB iHTenekTyanisalii cuc-
TEM MEHEIXMEHTY NigNpuUeEMCTB CMNPsSIMOBYE YyBary
Ha NpPoGMEMATUKY OLiHIOBaHHSA IHAMBIAYaUTbHOT, Nig-
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3poCTaHHs! iIHTENeKTOMICTKOCTI
yNpaBMniHCbKOI OisNIbHOCTI

100%
2. 45%
7’

MponopuinHicTb y4acTi nigcuctem
MEHEKMEHTY Y CrinbHOMY
CTBOPEHHI 00 '€KTIB iHTEreKkTyarbHoi
BNACHOCTI YN iHTeNeKTyansHoro 1\

45%

. \
3pOCTaHH‘i| IHTEeNEeKTyalrlbHO-

OYHKLIMHOIO HABaHTaXeHHs — ~ ~ ~ ~ —

haxiBuiB
20%

Y 3MeHLLEHHA BUTpaT vacy
«_YNPaBfiHCbKOro NepcoHany Ha

BUKOHAHHS (OyHKLIiOHanbHUX
NMOBHOBaXeHb Ta onepaLlin

90%

BpocTaHHs onepaTMBHOCTI AOCTYNY
nepcoHany o iHTerpoBaHoi 6asu
3HaHb

75%

Puc. 6. Po3nopgin yactot peKkoMeHA0BaHOro 3aCTOCYBaHHA NapaMmeTpiB
[iarHOCTUKM iHTeNeKTyasIbHOI NPOAYKTUBHOCTI B MEHEMKMEHTI Ha AoCNigKyBaHUX NignpuemMcTBax

JKepesio: cchopMoBaHO aBmopom 3a pesysibmamamu eKCriepmHo20 onumyBaHHs

TpaH3uLii (OHOBNEHHS, Nepexig 4o
KpaLLoro BapiaHTy) opraHisauiiHoi
CTPYKTYPY YNpPaBiHHSA

45%

e
- Ve

. . . - e
36inbLUEHHS KinbKOCTI Py ard
IHTEeNIeKTYaslbHO-CTUMYTTHOOYNX (- ; <o
cepenoBuLL, VA <\/

\ \ \

14% V!

MepioanuHicT nepeposnoginy '\ — —
MOBHOBAaXeHb Ta BignoBiganbHoCcTIi ~ — — — —

MiX PIBHAMW ynpasriHHS

68%

ABTOHOMHICTb QOYHKLiOHaNbHNX
nigcuctem (Migposainis) npu
/ yxBaneHHi ynpaBmiHCLKMX pilleHb

85%

AxTyanisauii cepeqosuL

o 7J _ s (nipcucTem) MEHEOXXMEHTY oA 0
nepeaaHHsi / NoBepHEHHs1 doyHKLL i

MEHEKMEHTY
37%

Puc. 7. Posnogin 4acTtoT peKoMeHA0BaHOro 3aCTOCyBaHHA NapameTpiB
A[iarHOCTUKM AMHaMIYHOCTI MoAeni ynpaB/iHHA Ha AOoCNifKyBaHUX NignpuemMcTBax

[Pkepesno: chopmosaHO aBmopoM 3a pesysibmamamu eKCriepmHo20 onumyBsaHHs!

CUCTEMHOI (3a nmigpo3ainamm) Ta 3ara/ilbHOCMCTEMHOT
iHTeNeKTya/IbHO-3HaHHEBOT MPOAYKTUBHOCTI, & TakoX
pe3ynbTaTMBHOCTI iIHTeekTyasizauil.

2) Cepepn npiOpUTETHUX KHOHOBUX TPyn iHAW-
KaTopiB, 3a AKMMMW BapTO 34iiCHIOBATW 4iarHOCTUKY

npouecy iHTenekTyanizauii cuctemM MeHemKMEHTY,
eKCMnepTn BMOKPEMJIIOKTh NIOACBKMIA KaniTan, iHTe-
NeKTyaslbHO-KOMMETEHTHICHWIA  piBEHb  ynNpaBAiH-
CbKOro MepcoHany, po3BUTOK iHPOPMALLiIHO-KOMYHI-
KaLiiHUX TEeXHOMOTI, IHTeNeKTya/IbHO-rocnogapchbky
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IHOPACTPYKTYPA PUHKY

[iSANbHICTE, (DOPMYBaHHA IHTENEeKTyaslbHOro Kari-
Tasy TOLLO.

3) HeapgekBaTHWIA CbOrOAEHHIO PiBEHb PO3BUTKY
MOHITOPWHTY 11 AiarHOCTyBaHHA NPOLECIB iHTeNeKTya-
nizauii cnctem MeHeIKMEHTY Ta X pe3y/ibTaTMBHOCTI
cepes NiANpPUEMCTB NOACHIETLCA TAaKOX BifCYTHICTIO
006NiKOBO-3BITHOrO, aHaniTUYHOro Ta MeEToA0soriu-
HOro 3abe3neyeHHs NPOLECIB aHai3yBaHHA Ta OLj-
HIOBaHHSA B Liil cchepi AiSNbHOCTI.

BUCHOBKM 3 nNpoOBeAEHOro AOCAIMKEHHS.
CrNpURHATTS nepcoHasioM MiANPUEMCTB MPOLECIB
iHTenekTyanisauii eKOHOMIKM Ta MeHeMKMEHTY €
Ha/3BMYainHO NO3NTUBHUM. He3Baxaroum Ha HeBKco-
KWl piBeHb e(EKTUBHOCTI 3aCTOCYBaHHS IHTENEKTY-
a/IbHOr0 MOTEHLUiaNy Ta HU3bKWIA PiBEHb 3BOPOTHOIO
3B'A3KY 1 [AOBIpM MDK KepiBHMLTBOM MiAMpPUEMCTB
i NepcCoHasIoM € 3annT CTOCOBHO MOHITOPUHTY, IHChop-
MYBaHHS, BUAB/IEHHA (PO3KPUTTS) Ta AiarHOCTYBaHHA
iHTeNeKTyas/IbHOro M KOMMETEHTHICHOrO MoTeHUjasny
npauiBHMKIB Ta Nigpo3ainis MeHemKMeHTy. BogHo-
yac 0co6/vBY yBary B CUCTEMi MEHEKMEHTY BapTO
3BEPHYTU HAa MOCWUSIEHHA CTYNEHA TOTOXHOCTI XMUT-
TEBUX LHHOCTEN Ta MPMHUMUMIB NEepcoHany 3 MpuH-
uunamun AisnbHOCTI Bigainis Ta nigposginis nignpu-
EMCTB, Y SKUX BOHW NPaLOTh.
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APPROACHES TO THE DIAGNOSIS OF INTELLECTUAL PRODUCTIVITY OF BUSINESS ENTITIES

The growth of the role of the intellectual component and human factor in the development of enterprise
management leads to research aimed at the processes of their formation, use and further transformation.
The mentioned tendencies update the issues on the issues of economic evaluation, analysis and monitoring of
the processes of intellectualization of enterprise management systems. In this regard, the problems of moni-
toring the dynamics of intellectualization of the activities and management of enterprises and the formation of
approaches to the development of a coherent system of indicators for diagnosis and evaluation of this process
becomes important.

The purpose of the research is to provide scientific justification for the selection of parameters for diagnos-
ing the processes of intellectualization of management systems of business entities, which would become the
basis for constructing indicators for monitoring and analyzing their intellectual productivity. Such an investi-
gation requires the use of proper tools for obtaining primary information. On the basis of the methodological
guidelines developed in the scientific literature concerning collection, accumulation, processing and inter-
pretation of information during 2016—2018, a questionnaire survey of managers and specialists of a number
of enterprises was conducted. The enterprises of such types of economic activity as machine building, light
industry and building materials, and food industry came into the structure of a simple random sample. Taking
into account the specifics of the survey of all respondents of these enterprises, their number was limited to
15 employees from each enterprise (in terms of managers and specialists of different branches of manage-
ment). Thus, 220 people attended the survey, including 14.1% of senior management, 79.7% of the middle
level specialists, 4.6% of the lower level specialists and 1.6% of other categories of staff.

It was possible to find out the priority of key groups of indicators, which, according to experts, should be
diagnosed the process of intellectualization of management systems. At all enterprises, human capital, the
complexity of the process of intellectualization, the intellectual-competent level of management personnel, the
development of information and communication technologies and the knowledge potential of intellectuals are
recognized as the most priority.

According to the results of research, the priority of the recommended parameters (attributes) that should be
used during the diagnostics of the effectiveness of the intellectualization of management systems according to
such groups as the intelligence of management systems, the intelligence of management systems, the integra-
tion of management systems, the intelligence of management systems and the dynamism of the management
model are determined.

It is revealed that during diagnostics: intelligence of management systems the most acceptable parameter
is the number of intellect carriers in the management system (80% of respondents); intellectual activity — intel-
lectual cooperation of units with the external environment (64%); integration — two-way integration of subsys-
tems, systems and units (55%), intelligence-productivity — reducing the time spent by management staff on
the implementation of functional authority and operations (90%); dynamism of the management model — the
autonomy of functional subsystems (divisions) for the adoption of managerial decisions (85%).

The perception of the personnel of enterprises of processes of intellectualization of economy and manage-
ment is extremely positive. In spite of the low level of efficiency of the application of intellectual potential and the
low level of feedback and trust between management of enterprises and personnel, there is a request regard-
ing monitoring, informing, revealing (disclosing) and diagnosing the intellectual and competency potential of
employees and management units. At the same time, special attention in the management system should be
paid to strengthening the degree of identity of the values and principles of personnel with the principles of the
activities of the divisions and units of enterprises in which they operate.
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